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• Yerba Buena CBD

• Japantown CBD

• East Cut CBD
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Community Benefit Districts (CBDs) / Business Improvement 

Districts (BIDs) are governed by:

• State law

‒ “1994 Act”

• Local law 

– “Article 15”

Legislative Overv iew
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• OEWD ensures that all CBDs/BIDs are meeting their 

management plans.

• OEWD staff conducts an annual review of the Annual 

Reports and CPA Financial Reviews.

• OEWD provides the Board of Supervisors with a summary 

memo.

Review Process
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Basic Information

CBD Name Type

Management 

Plan Assessment 

Budget

FY21-22 

Assessment 

Roll Submission

Year(s) Formed 

and Renewed
Expires

Yerba Buena Property-based $2,991,722.83 $3,253,534.98 2008, 2015 2030

Japantown Property-based $393,750.00 $393,750.30 2017 2027

The East Cut Property-based $2,474,194 $4,466,696.68 2015 2030

Tenderloin Property-based $1,963,840 $2,042,888.92 2005, 2019 2034
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OEWD’s staff reviewed the following budget related benchmarks for each CBD/BID:

• Benchmark 1 – Whether the variance between the budget amounts for each 

service category was within 10 percentage points from the management plan.

• Benchmark 2 – Whether the CBD met its non-assessment revenue source 

requirement.

• Benchmark 3 - Whether the variance between the budget amounts for each 

service category was within 10 percentage points from the fiscal actuals.  

• Benchmark 4 - Whether CBD is indicating the amount of funds carried over from 

the current fiscal year and designating projects to be spent in the upcoming fiscal 

year. 

Benchmarks
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Yerba Buena - Benchmarks

Benchmark Question
Was This Met in 

FY2022?

Benchmark 1 Variance between management plan budget and fiscal year budget is X < 10%? Yes

Benchmark 2 Non-assessment revenue is X ≥ 5.08% Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4
Were carryforward funds indicated from current fiscal year to the next fiscal and 

were projects designated to be spent on?
Yes



oewd.org/

Yerba Buena CBD – Findings and 

Recommendations

• Service Delivery: The CBD led a number of initiatives throughout this reporting 

period, including joining the Connected Worker App pilot, also known as Integrated 

311. In FY 21-22 the CBD responded and addressed 620 unique 311 tickets, or 59.9% 

of those generated within their service area. 

• In addition to the organization’s core cleaning and safety related services, they focus 

on promoting businesses, arts, and culture through a variety of unique events. The 

CBD also led work to improve streetscapes throughout their service area. 

• The CBD is within the sphere of influence of the Moscone Convention Center so 

efforts to bring conventions and foot traffic back to the downtown core were 

paramount throughout this reporting period. 

• Surveillance Technology: The CBD does employ surveillance technology and did 

comply with OEWD’s memo regarding this technology.

• Compliance:  There were no reported violations to OEWD of the Brown Act or CA 

Public Records Act
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East Cut - Benchmarks

Benchmark Question
Was This Met in 

FY2022?

Benchmark 1
Variance between management plan budget and fiscal year budget is X < 

10%?
Yes

Benchmark 2

Non-assessment revenue is X ≥ 1.40% for Public Safety and Cleaning and 

Maintenance. Non-assessment revenue is X ≥ 6.79% for Parks and 

Greenspace. 

Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4
Were carryforward funds indicated from current fiscal year to the next fiscal 

and were projects designated to be spent on?
Yes
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East Cut CBD – Findings and Recommendations

• Service Delivery: The CBD performed well in implementing its service plan. The CBD 

successfully launched The Crossing at East Cut, the interim activation of the former 

Temporary Transbay Terminal Site. 

• The CBDs street services crew provides daily cleaning and beautification: sidewalk 

sweeping, power washing, graffiti abatement, topping off City trash cans, weeding 

tree basins and sidewalk cracks, and spot-cleaning health hazards.

• The CBD funded nearly 80% of the programming and maintenance of Salesforce Park. 

Steadily increased programming to return to pre-Covid levels

• Surveillance Technology: The CBD does not employ surveillance technology

• Compliance:  There were no reported violations to OEWD of the Brown Act or CA 

Public Records Act
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Japantown- Benchmarks

Benchmark Question Was This Met in FY2022?

Benchmark 1
Variance between management plan budget and fiscal year budget is X 

< 10%?
No

Benchmark 2 Non-assessment revenue is X ≥ 5.55% Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4
Were carryforward funds indicated from on fiscal year to the next fiscal 

and were projects designated to be spent on?
Yes
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Japantown– Findings and Recommendations 

(Part 1 of 2) 

Missed Benchmarks (Benchmark 1)

• The Japantown CBD overbudgeted their assessment amount for Environmental 

Enhancements at the expense of the Economic Enhancements by over 13 

variance percentage points. 

• Recommendation: The CBD should bring their special assessment budgeting 

back in line with their management plan. Should this be a persistent 

problem, the CBD should request OEWD assist them with the management 

plan amendment process. 
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Japantown– Findings and Recommendations 

(Part 2 of 2) 

• Service Delivery: During this review period, the CBD was focused on providing its core 

service offering and helping both small businesses and community-at-large recover 

following Covid-19. The CBD continued to be an important resource for both small 

businesses and the community by providing key small business assistance, 

administering the Heart of Jtown Resiliency Fund, addressing neighborhood Covid-19 

needs, and by being a trusted source of information within the community. 

• Surveillance Technology: The CBD does employ surveillance technology and is in 

compliance with OEWD’s memo regarding CBDs and surveillance technology.

• Connected 311 Program: The CBD participates in the Connected 311 Program, also 

known as Integrated 311. In FY 21-22 they were able to respond to a total of 54 unique 

tickets or 35.53% of all generated within the reporting period.

• Compliance:  There were no reported violations to OEWD of the Brown Act or CA 

Public Records Act
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Tenderloin - Benchmarks

Benchmark Question
Was This Met in 

FY2022?

Benchmark 1
Variance between management plan budget and fiscal year budget is X < 

10%?
Yes

Benchmark 2 Non-assessment revenue is X ≥ 5% Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4
Were carryforward funds indicated from current fiscal year to the next fiscal 

and were projects designated to be spent on?
No
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Tenderloin– Findings and Recommendations 

(Part 1 of 2) 

Missed Benchmarks (Benchmark 4)

• Tenderloin CBD failed to meet benchmark 4. This CBD operates on the fiscal 

year, meaning that it carries over approximately 6 months of assessment 

revenue from one fiscal year to the next in order to fund operations during the 

time period the City does not distribute assessment funds.  This amount needs to 

be included in the annual report, as stipulated in state law. 

• Recommendation: OEWD recommends that the organization include this 

information in their annual report document. 
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Tenderloin– Findings and Recommendations 

(Part 2 of 2) 

• Service Delivery: The CBD continues to address its core objectives and continues to 

be successful at partnering with the community-at-large on specific initiatives and 

goals. 

• Reporting: The CBD continues to struggle in providing OEWD with a full and complete 

annual reports and financial statements in a timely manner for the fourth consecutive 

year. The CBD must do a better job of turning in annual reports in a timely manner

• Surveillance Technology: North of Market/Tenderloin CBD does employ surveillance 

technology, but did not comply with OEWD’s memo regarding CBDs’ and surveillance 

technology which requires including information on the program in the annual report –

the CBD has since complied and produced this policy for FY 21-22.

• Connected 311 Program: The CBD participates in the Connected 311 Program, also 

known as Integrated 311. In FY 21-22 there were able to respond and complete a total 

of 3,243 unique 311 tickets, or 65.65% of these generated within the service area.

• Compliance:  There were no reported violations to OEWD of the Brown Act or CA 

Public Records Act



Presentation to the San Francisco Board of Supervisors​
Government Audit and Oversight Committee​

March 7, 2024



Advance the quality of life for 
residents and visitors in the 
Yerba Buena Neighborhood by 
fostering a clean and welcoming 
neighborhood, enhancing public 
spaces, and reinforcing the 
viability of our economic base.

YBCBD MISSION



WHAT DOES THE YBCBD DO?

Cleaning

•Clean Team

•Steam Cleaning

•Bigbelly Program

Safety

•Community 
Guides

•SFPD Bike Patrol

•Social Services 
Specialist

Streetscape

•Public Art

•Open Space 
Enhancement

•Streetscape 
Projects

Marketing

•Events & 
Activations

•Marketing 
Campaigns

•Social Media

Community 
Benefit Grants

•Public Art 

•Pedestrian Safety

•Community Spaces 
& Events



Yerba Buena Neighborhood

Makeup of Yerba Buena

Cultural Organizations, Museums, and Galleries, Entertainment 16

Hotels 12

Convention Center 1

Restaurants, Bars, Cafes 113

Public Art Pieces 13

Shopping and Services 54

Public Open Space, Gardens, and POPOS 6

Residents 11,205 

Muni/Bart Stations 3



Cleaning and Streetscape Improvements
• 513,750 pounds of trash 

removed

• 10,395 instances of graffiti tags, 
flyers and stickers removed

• 3,278 steam cleanings

• 3,780 instances of 
human/animal waste abated

• 1571 calls for cleaning via 
dispatch and 311

• 50 YBCBD-designed bike racks 
supplied to SFMTA

• Commissioned mural with Paint 
the Void



• Community Guides 365 days a 
year to connect those who need 
help with services, provide 
information about the 
neighborhood, serve as an 
additional set of eyes to report 
safety issues and assist Clean 
Team with disinfecting high-
touch public surfaces

• Responded to 928 calls for 
safety service

• Worked with SFPD Patrol Officer 
daily to address quality of life 
issues and provide a reassuring 
presence in the district

Safety and Security



Branding, Marketing and Activation
• Piloted Yerba Buena Art Market 

at Yerba Buena Gardens 

• Launched the “Experience The 
Art of…” campaign 

• Released “Welcome Back” video 
to promote neighborhood 
attractions

• Co-produced Litquake literary 
festival

• Kicked off public art audio 
walking tour

• Relaunched Hidden SF Walking 
Tours



Management and Operations
• Secured a $1.8 million grant to 

beautify and clean public spaces 
near the new Yerba 
Buena/Moscone subway station 

• Hosted a candidate forum for 
the District 6 Board of 
Supervisors elections

• Successful Executive Director 
Retirement and Transition 
Process

• Served on numerous 
community advisory panels, 
boards and committees.



Community Benefit Fund Grants
• American Bookbinder’s Museum

• California Historical Society

• Children’s Creativity Museum

• Filipino American development 
Foundation

• Kultivate Labs

• Museum of African Diaspora

• Northern California MLK Jr. 
Community Foundation

• Renaissance Entrepreneurship 
Center

• SFMOMA

• SF Urban Film Festival

• Yerba Buena Arts & Events 

• Yerba Buena Center for the Arts



Financials

FY 21-22 Budget

Cleaning and 
Streetscape 

Improvements, 
$1,711,961, 37%

Safety and Security, 
$1,656,700, 36%

Branding, Activation 
and Marketing, 
$649,793, 14%

Management and 
Operations, 

$606,366, 13%

FY 21-22 Actuals

Cleaning and 
Streetscape 

Improvements, 
$1,259,001, 36%

Safety and 
Security, 

$1,195,327, 34%

Branding, 
Activation and 

Marketing, 
$492,525, 14%

Management 
and Operations, 
$559,372, 16%























Annual Report
Fiscal Year 21-22

Andrew Robinson
Executive Director



The East Cut CBD spans from 
the east side of Second 
Street to Steuart Street and 
from north of Mission to 
Bryant.

In FY21-22 there were 4,907 
properties



Public Space 
Stewardship



24-HOUR 
SERVICES

Cleaning & Maintenance
5:30am - 10:00pm

Community Guides
5:30am - 10:00pm

Security
24 Hours

Dispatch Service
24 Hours

Telephone: 415-543-8223      
Email: dispatch@theeastcut.org

mailto:dispatch@theeastcut.org


FY21-22 SERVICES STATS



Before After



The East Cut CBD will maintain 5 parks and 
open spaces (current and upcoming)

Neighborhood Parks & Open Spaces



Emerald Park
Guy Place Mini Park



Salesforce Park



Future Parks: 

Pelican Park

East Cut Sports 
& Dog Park



Community Building & 
Communications



The Crossing –
an interim activation

Fitness & Recreation
• Outdoor gym
• Soccer
• Pickleball Courts

Food & Beverage
• Food Kiosks
• Beer Garden

Entertainment
• Outdoor cinema
• Events



East Cut Community Garden



Newsletters Quarterly Property Managers Meeting



FY2021-2022 Budget



Thank You! 



Tenderloin
Community Benefit
District

ANNUALREPORT
Fiscal Year2021-2022

LeadingtheevolutionoftheTenderloin.



FY2021- 2022

NorthofMarket/ 
Tenderloin
Community Benefit
DistrictMap



TheTLis...

UNIQUE

over 30,000 residents

3,500+children

675+seniors

Median Income =$38,000 

25% of housing is subsidized 

68% immigrants

Most racially andculturally diverse

neighborhood in SanFrancisco

Largest open-air drug market in North America



TheTLis...

SAFE

Managing the Tenderloin 

CameraNetwork with:

33 camerasites

148 cameras

283 requests for footage

Significant benefit

to SFPD,District Attorney, 

Public Defenders Office and 

Residents+Businesses



TheTLCBDis...

SAFE

over 
232,631escorts 
forresidents,

children& 
seniors

518activations 
andpositive 

interventions

16 Safe Passage
Corner Captains
5daysa week

4languages



TheTLCBD
is...

ACTIVE

Our Parks Network provided: 

430 children daily

127 seniors daily

243 parks programs

Event highlights included: Tree lighting, Holiday gift 

drive and give-away, Halloween guided route and 

Park costume and craft, music and activations at 

DodgeAlley, aswell asCovid testing



TheTLCBDis...

ACTIVE

Youth 
VoiceProgram

=15+TAY
YouthFellows

7BlockGroups 
Organized& 
Supported

72Businesses
Assisted+30 

Grantsto 
Businesses



TheTLCBD
is...

CLEAN

over327,500 lbs of trash 

13,257 needles safely removed

7,771 times graffiti wasremoved 

26,990 instances of human/animal 

waste disposed of

Cleaning coordination with City Agencies



TLCBD is...
$2,132,373 Assessment

$7,059,144 Total Budget

Tcral

CleanandSafe Marketing and Economic Development

Assessment Non-Assessment

Administration Contingencyand Reserve
0

2,000,000

4,000,000

6,000,000

8,000,000
66% of Assessment

15.5% of Assessment

FY21

15.5% of Assessment

3% of Assessment

($63,971)
$1,407,336

$330,518 $330,518



TLCBD 

is...

MAKING
AN 

IMPACT

Safe 15%

Clean

40%

Administration

10%

Economic Opportunity

8%

Camera

8%

Inviting Space

14%

9%
Neighborhood Pride


