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-FILE NO. 100362 RESOLUTION NO.

iProposition J Contract/Certification of Specified Contracted-Out Services Previously Approved
for Enterprise Depariments]

Resolution concurrihg with the Controller's certification that services previously
approved can be performéd by private contractor for a !owér cost than similar work
performed by City and County employees, for the following services: employee and
public parking management services, general security services, information booth
services, and shuttle bus services (Airport); paratransit services, comprehensive
facility security services, parking citation and collection system, meter coin counting
and collection services, towing confract services, and transit shelter maintenance

services {(MTA); and janitorial services and security services (Port).

WHEREAS, The Electorate of the City and County of San Francisco passed
Proposition J in November 1976, allowing City and County Departments to contract with
private companies for specific services which can be performed for a lower cost than similar
work by City and County employees (Charter Section 10.104.15); and,

WHEREAS, The services listed below have been previously approved outside
contracts; and,

WHEREAS, The Confroller has determined that a Purchaser's award of a contract for
the services listed below to a private contractor will achieve substantiaﬂl cost savings for the
City; and,

WHEREAS, The City and County of San Francisco must reconcile a projected $483
million budget deficit for fiscal year 2010-2011 and a projected $712 million lbudget deficit for
fiscal year 2011-2012 with a Charter obligation to enact a balanced budget each fiscal year;

and,

Mayor Newsom
BOARD OF SUPERVISORS Page 1
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WHEREAS, The Mayor has determined that the state of the City's budget for fiscal
year 2010-2011 and fiscal year 2011-2012 as indicated herein has created an emergency
situation justifying a Purchaser's award of a cohtract for employee and public parking
management services, information booth serviceé, security servicés, and shuttle bus services
(Airport); paratransit services, security services, parking citation and collection, meter
collection and coin counting, towing services, and transit shelter maintenance services (MTA);
janitorial and security services (Port) to a private contractor; and,

WHEREAS, The Controller's certification, which confirms that said services can be
performed at lower costs to the City and County by private contractor than by employees of
the City and County, is on file with the Cierk df the Board of Supervisors in File
No. 100362, which is hereby declared to be part of this resolution as if set forth'fgl[y herein;
now, therefore, be it | |

RESOLVED, That the Board of Supervisors hereby coni_:urs with the Controller's
ceriification and approves the Proposition J Resoiutiori concerning the Purchaser's award of a
contract to a private contractor for the services listed below for the period of July 1, 2010
through June 30, 2011; and, be it |

City Cost Contract Cost

Department/Function (High) (High) SAVINGS FTEs
Airport (AIR) -
Employee and Public Parking
Management Services ~ $22,058,804 $17,762,875 $4,295020  214.0
General Secu’rity Sérvices $1,001,548 $727,323 $274,225 13.0
-~ Information Booth Services $2,759,130 $1,578,034  $1,181.096° 245
Shuttle Bus Services $11,013,032 $8,510,478  $2,502,554  80.0

Mayor Newsom o ,
BOARD OF SUPERVISORS . ... .. Page2
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City Cost Contract Cost

Department/Function (High) (High) SAVINGS  FTEs

Municipal Transportation Agency (MTA)
Paratransit Services $40,292,669 $20,715,689 $19,576,980
Comprehensive Facility Security
Services $7,371,204 $4,726,130  $2,645,074

Parking Citation and Collection

System $9,922,124 $8,032,304  $1,889,820
Meter Coin Counting and Collection |

Services $2,045316 $2,156,916  $788,400
Towing Contract Services $19,533,166 $16,435,552 $3,097 614
Transit Shelter Maintenance :

Services $911,631 $344,851 $566,780

Port (PRT)

Janitorial Services $566,026 $380,163 $185,863
Security Services $1,266,755 $512,654 $754 101

439.0

93.0

64.0

34.3
148.0

9.0

7.0
14.0

FURTHER RESOLVED, That the Board of Supervisors hereby concurs with the

Controller's certification and approves the Proposition J Resolution concerning the

Purchaser's award of a contract to a private contractor for the services listed below for the

period of July 1, 2011 through June 30, 2012,
City Cost Contract Cost

Department/Function (High) (High) SAVINGS FTEs

Mayor Newsom
BOARD OF SUPERVISORS
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- City Cost Contract Cost

Departiment/Function (High) (High) SAVINGS FTEs
Airport (AIR)
Employee and Public Parking
Management Services $22,835,768 $17,771,266 $5,064,502 214.0
General Security Services $1,040,6468 $727,556 $313,090 13.0
Information Booth Services $2,853,987 $2,016,127  $837,860 24.5
Shuttle Bus Services $11,254,218 $8,511,019 '$2,743,199 80.0
Municipal Transportation Agency (MTA)
Paratransit Services $41,488,063 $20,717,659 $20,770,404 439.0
Corhprehensive Facility Security
Seyvices o $7,568,305 $4,726,529 $2,841,776 93.0
Parking Citation and Collection
System $10,174,551 $8,034,618 $2,139,933 64.0
Meter Coin Counting and Collection |
Services | $3,061,499 $2,166,171 = $895,328 34.3 .
Towing Contract Services $20,059,224 $16,436,1A22 $3,623,102 148.0
Transit Shelter Maintenance | ,
Services _ $937,691  $345455  $592,236 9.0
Port (PRT) L . _ : ,
Jénitorial Sewiéeé ; $585,080  $381 ,__245'- L $.203,835 7.0
Security Services - $1,311,399 $513,736 $797,663 14.0
Mayor Newsom |
BOARD OF SUPERVISORS . Page4
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
‘ Controller

Monique Zmuda
 Deputy Controller

April 13, 2010

Andrés Acevedo

Budget Manager

Port of San Francisco

Pier 1, The Embarcadero

San Francisco, CA 94111

RE: Janitorial Services — FY 2010-11 and FY 2011-12

The cost information and supplemental data provided by your office on the proposed contract for Port janitorial
services have been reviewed by my staff. .

if these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by Clty employees.

The requirememts of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for
Fiscal Years (FY) 2010-11 and FY 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15,

Your depariment does not need to take further action for Board of Supervisors' approval because this determination
will become part of the FY 2010-11 budget approval process. Following that legislative approval, we will notify your
departiment and the Purchaser that this Charter requirement has been met.

If it is your depanment’s intention to enter into a multiple year contract, you should note that thas Charter section
requires annual determination by the Controller and resolution by the Board of Supervisors.

Please contact Aimée Fribourg at 415-554-6562 if you have any questions regarding this determination.

Sincerely,

o

Bgn Rosenfield,
Gantrolter

f
énc!osures

cc:  Board of Supervisors' Budget Analyst
Hurnan Resources, Employee Relations

415-554-7500 City Hall = 1 Dr. Carlion B, Goodlett Pl&gg + Room 316 « San Francisco CA 94102-4694 FAX 415-554-T466



PORT OF SAN FRANCISCO
JANITORIAL SERVICES (1) (2
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2010-11
ESTIMATED CITY COSTS:

- PROJECTED PERSONNEL COSTS (lass Positions BW Rate Low High
Custodial Supervisor 2718 1.0 1,903 2,314 49,674 60,397
Custodians 2708 50 1,572 1,923 205,120 250,952
Porer 2736 1.0 1,672 1,923 41,024 50,190
Night Shift Differential 12,424 15,185

Total Salary Costs 7.0 $ 308243 § 376,723
FRINGE BENEFITS

Variable Fringes (3) i 87,414 106,835
Fixed Fringes (4) ) 82,468 82,468
Total Fringe Benefits 3 169,882 § 189,303
ESTIMATED TOTAL CITY COST (5) ] $ 478,126 § 566,026
LESS: ESTIMATED TOTAL CONTRACY COST (5) {376,133) (380,163)
ESTIMATED SAVINGS $ 101,992 § 185,863
% of Savings to Estlmated City Cost ' 21% 33%

Comments/Assumptions:

1. These services have been contracted out since 1997,

2. The salary rates reflect salary levels effective July 1, 2010.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement
pick-up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5. Estimated City cost does not include vehicles, equipment, materials and other supplies required to provide
services. If included, these costs would even further increase the estimated savings te CCSF, as the
external confract includes these costs,

6. The estimated contract cost for annual service is based upon the contract and includes 0.20 FTE for contract
monitoring.

34
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PORT OF SAN FRANCISCO
JANITORIAL SERVICES (1) (2}

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 201112

% of Savings to Estimated City Cost

Comments/Assumptions:

1. These services have been contracted out since 1997,
2, The salary rates reflect salary levels effective July 1, 2011,
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement

pick-up and long-term disability, where applicable.

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Positions BW Rate Low High
Custodial Supervisor 2718 1.0 1,818 2,332 50,080 60,865
Custodians 2708 5.0 1,584 1,923 206,712 250,952
Porter 2736 1.0 1,584 1,823 41,342 50,120
Night Shift Differential 12,521 15,204
Total Salary Costs 7.0 310,635 §$ 7rz2it
" FRINGE BENEFITS )
Variable Fringes (3) 97,155 117,978
Fixed Fringes (4) 89,800 89,890
Total Fringe Benefits 187,046 % 207,868
ESTIMATED TOTAL Ci‘i‘Y COST (5) 497,681 $ 585,080
LESS: ESTIMATED TOTAL CONTRACT COST (5) (377.062) {381,245)
ESTIMATED SAVINGS 120,619 § 203,835

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5. Estimated City cost does not include vehicles, equipment, materials and other supplies required to provide

24%

services. If included, these costs would even further increase the estimated savings io CCSF, as the

external contract includes these costs.
8. The estimated contract cost for annual service is based upon the contract and includes 0.20 FTE for contract

monitoring.

35
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PORT OF SAN FRANCISCO

Real Estate Division

Fiscal Year 10-11 & 11-12 Proposition “J" Certification Report (Per Administrative Code Section
2.15) ‘

SUMMARY OF CONTRACT ESSENTIALS

NATURE OF SERVICES: Janitorial Services ' Contract #: 83637

CURRENT CONTRACTORS: 13 WWC Window Cleaning
2) First Building Maintenance

CONTRACT TERM:  November 1, 2005 - April 30. 2010

CONTRACT EXTENSION: Al or in part, for a period or periods up to one year by mutual
agreement in writing. Maximum contract period shall not be more
than 10 years. '

The Port operates as an enterprise fund, generating much of its revenue from leases. These facility
leases usually require the Port to provide custodial maintenance services. The current contract
includes janitorial services for the following facilities:

Area | Description Monthly Base | Annual Base
Amount Amount

[ Agriculture Building $2,420 $29,040

I Roundhouse Plaza A $1,936 $23,232

e  Roundhouse One
e  Roundhouse Two
s Sandhouse :
I Northern Waterfront Pier Sheds and Bulkhead $7,090 $85,080

Offices
s Pierl
e  Pier 27 Shed
s  Pier 27 Administration Building/Annex
¢ Pier 29
s Pier 33
e Pier3d3la
o Pier 35 Bulkhead
¢ Pier 19 Restroom
»  Pier 23 Restroom
g;lrkhead Offices, Sheds & Northern Waterfront $1,064 $12,768
VII | Fisherman's Wharf Port Harbor Office $750 $ 9,000
I\ 401 Terry Francois ' ’ $2,365 $28.,380
v Southern Waterfront Office Building ' $2,908 $34,896
o 50} Cesar Chavez ‘
*  Pier 70, Bidg. II
e Pier 96, Administration Building
VI Southern Waterfront Pier Sheds- $5,609 $67,308
+ Pier 26 :
s Pier 28
e Pier 50, Shed A
e Pier 50, Shed B
Page | of 3 FY 2010-11 Prop *J” Supplemental Report

Revised: March 30 2010
37



‘ + Piers 54
TOTAL _ ' $24,142 $289,704

Full service buildings are cleaned between 5:00 p.m. and midnight. Other sites are cleaned between
6:00 2.m. and 5:00 p.m.; five (5) days per week servicing. The contractor is responsible for providing
all cleaning materials, janitorial supplies (including expendable supplies), equipment and uniforms for
all janitorial employees. Many service locations do not have janitorial closets. As such, the contractor
is required to have appropriate vehicles to carry supplies and equipment.

Although the contract has an Indefinite Quéntity Amount as its dolHar value, per the base award and
sampling of past invoices, including as needed services, the annual budgeted amounts are estimated as

follows:

Area : Contractor Contract Amount {Annual
Southern Waterfront WWC Window Cleaning $161,000
: {Areas IV, V, VI)
Northemn Waterfront First Building Maintenance 194,000
{Areas I, 11, Iif, ViI)
Totat Annual Base Cost $355,000

The Port may require additional services as needed for special events or activities that can not be
anticipated.

1. chaﬁment's basis for proposing the Prop J cestification.

Port janitorial services have always been contracted out. At the request of the Human Rights
Commission (HRC), this previously single contract has been awarded to two HRC certified San
Francisco Disadvantage Business Enterprise (DBE) firms, with additional DBE participation at the
subcontracting level. The two separate contracts were awarded based upon the geographic location of
facilities to be serviced. Essentially the Port was divided by the Southern Waterfront and the Northem
Waterfront. The Port is seeking approval as required annually under Proposition “J” to continue

. contracting ouf these services. .

2. The contract’s impact on the provision of services covered by the contract,

In June of 2002, the current contract was modified to incorporate prevailing wage rate requirements,
as well as Health Care Benefits for Covered Employees. As illustrated in the attached Prop J

~ Submission Cover Sheet, the Contract cost is $355,000. This contracted cost compares to an estimate
ranging from a low of $466,689 to a high of $549,532 if City employees were to provide this service.
This comparison illustrates cost savings to the City (Port Enterprise Fund) from a low of $111,68% to a
high of $194,532 by contracting out these janitorial services.

Contracting out these services is the-most efficient and cost effective means of meeting the Port’s
lease requirement to provide custodial services for its leased facilities.

3. Degartment’s'p' ‘ropgsed or, for contract renewals, currc‘;nt oversi ght and reporting for the

services covered by the contract.

The City’s Department of Contract Administration (OCA) manages the procurement process for
selecting a new contractor and maintaining a cuirent contract to provide the required janitorial
services. The OCA assigned Purchaser works with a representative from the Port’s Real Hstate
Division to facilitate the procurement process and compliance with various City requirements.

Page 2 of 3
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Day-to-day oversight in the managing the contract is the responsibility of the Port's Real Estate
Diviston Property Manager assigned to a specific facility. The Port's Real Estate Division Principal
Administrative Analyst works with the Port’s Business Services Manager in establishing the
Department Blanket Purchase Order and processing all invoices.

4. Department’s proposed or, for contract renewals, current wages and benefits for employees
covered under the contract, and the contractor’s current labor agreements for emplovees

providing the services covered by the contract.

The Contractor is required to pay prevailing wages in accordance with the SEIU Local 87 Collective
Bargaining Agreement. As a part of the Proposition J review process, each contractor is requested to
provide documentation to verify compliance with wage and benefit requirements for employees
covered by the contract, if that information is not routinely included with invoice submittals. If the
contractor fails to comply with request for documentation to verify compliance with wage and benefit
requirements of the contract, the matter is referred to the City’s Office of Labor Standards and
Enforcement.

5. Department’s current procedures for ensuring the Contractor’s on-going compliance with all

applicable contracting requirements.

The City’s Department of Contract Administration {(OCA) manages the procurement process for
selecting a new contractor to provide the required janitorial services. In addition, when contract
modifications are required to address labor rate increases, OCA initiates and process such
modifications on the Port’s behalf. The OCA assigned Purchaser works with a representative from the
Port's Real Estate Division to facilitate the procurement process and compliance with various City
requirements. The Contract can not be modified, nor may compliance with any of its terms be

walved, except by written instrument executed and approved in the same manner as the original
contract. -

6. Department’s plan for City emplovees displaced by the contract,

There are no City employees displaced by this contract.

7. Timelines and cost estimates, of under what conditions the service could be provided in the
future using City employees,

If the City was to assume internal staffing responsibility for these services, various start-up costs
would be incurred including capital equipment investment, initial operating supplies and
administrative oversight. It could take at least one year for the City to convert these contracted
services to an jnternal service that would guarantee the required level of service, assuming funds were
immediately available for start-up costs. Due to the higher operating cost and initial start-up cost, the
Port is not considering meeting these service needs with City employees in the future,

Page 3 of 3 : FY 201011 Prop “J” Supplemental Report
Revised: March 30, 2010
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
- Controller

Monique Zmuda
Deputy Controller

April 13, 2010

Andrés Acevedo

Budget Manager

Port of San Francisco
Pier1, The Embarcadero
San Francisco, CA 94111

RE: Security Services — FY 2010-11 and FY 2011-12

The cost information and supplemental data provided by your office on the proposed contract for port security services
have been reviewed by my siaff.

i these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that "work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Altached is a statement of projected cost and estimated savings for
Fiscal Years (FY) 2010-11 and FY 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors' approval because this determination
will become part of the FY 2010-11 budget approval process. Following that legislative approval, we will notify your
depariment and the Purchaser that this Charter requirement has been met. :

AT

If it is your depariment’s intention to enter into a multiple year caontract, you should note that this Charter section
requires annual determination by the Controfler and resolution by the Board of Supervisors.

Please contact Aimée Fribourg at 415-554-6562 if you have any questions regarding this determination.

Sincerely,

Enclosures

cc; Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Br. Carlton B. Goodlett Place 4Room 316 + San Francisco CA 94102-1694 FAX 415-554-7466



PROP J SUBMISSION COVER SHEET
PORT OF SAN FRANCISCO

EXECUTHVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVECES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) 2)

FISCAL YEAR 2010-11

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Positions BW Rate Low High
Institutional Police Sergeant 8205 1.0 3,187 3,038 83,442 - 79,292
Institutional Police Officer 8204 1.0 2,047 2,488 53,430 64,929
Security Guard 8202 8.0 1,446 1,751 301,879 365,694
Buildings & Grounds Patrot Officer 8207 4.0 1,751 2,128 182,847 222,214
Night Shift & Overtime Differential T 31,080 36,606
Overiime for Contingency/Fire Watch (7} - 73,213
Holiday Pay 17,011 20,636
Premiuen Pay 15,233 18,479
Total Salary Costs 14.0 684,921 % 881,062
FRINGE BENEFITS
Variable Fringes (3) 180,666 220,490
Fixed Fringes {4) 165,203 165,203
Total Fringe Benefits 345,868 § 385,692
ESTIMATED TOTAL CITY COST 1,030,789 % 1,266,755
LESS: ESTIMATED T.OTAL CONTRACT COST (5} (6) (508,624) (512,654}
ESTIMATED SAVINGS 522,165 § 754,101
51% 60%

% of Estimated Savings to City Cost

Comments/Assumptions:

1. These services have been contracted out since 1976.
. 2. GCSF and contract costs are presented as annualized costs and reflect salaries effective July 1, 2010.
3. Variable fringe benefits consist of Soclal Security, Medicare, employer retirement costs, employee retirement

pick-up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and denial rates plus an estimate of dependent coverage.

5. The estimated City cost does not include vehicles, equipment, materials and other supplies required fo provide

services. If included, these costs would increase the estimated savings to CCSF.
8. Contract costs include 0.2 FTE for contract monitoring.

7. Contingency/Fire watch equal up to 20% of total hours and is used for unanticipated security needs that require

24-hour fixed post presence due to unanticipated situations.

41




PROP J SUBMISSION COVER SHEET
PORT OF SAN FRANCISCO

EXECUTIVE DIVISION-HOMELAND SECURITY FOR SECURITY SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) ()

FISCAL YEAR 2011-12

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS Class Posifions BW Rate Low . High
Institutional Police Sergeant - 8205 1.0 3,197 3,038 83,442 79,292
Institutional Police Officer 8204 1.0 2,063 2,507 53,844 65,433
Security Guard 8202 8.0 1,457 1,768 304,222 368,532
Buildings & Grounds Patrol Officer 8207 4.0 1,765 2,145 184,266 . 223,938
Night Shift & Overtime Differential 31,289 36,860
Overtime for Caontingency/Fire Watch (7) - 73,719
Holiday Pay 17,143 20,796
Premium Pay ‘ 15,351 18,622
Total Salary Costs 14.0 689,556 % 887,191
FRINGE BENEFITS .
Variable Fringes (3) 200,549 244 136
Fixed Fringes (4) 180,071 180,071
Total Fringe Benefits 380,620 % 424 207
ESTIMATED TOTAL CITY COST 1,070,176 % 1,311,399
LESS: ESTIMATED TOTAL CONTRACT COST (5) (6) {509,553} (513,736)
ESTIMATED SAVINGS . 560,623 § 797,663
% of Estimated Savings to City Cost 52% 61%

Comments/Assumptions:

t. These services have been contracted oui since 1976.
2, CCSF and contract costs are presented as annualized costs and reflect salaries effective July 1, 2011.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement costs, employee retirement
pick-up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. The estimated City cost does not include vehicles, equipment, materials and other supplies required to provide

services. If included, these costs would increase the estimated sawngs to CCSF

-~ o

. Contract costs include 0.2 FTE for contract monitoring.
. Contingency/Fire watch equal up 10 20% of total hours and is used for unanticipated security needs that require

24-hour ftxed post presence due to unanticipated situations,

42
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PORT OF SAN FRANCISCO
Executive Division-Homeland Security
Fiscal Year 10-11 & 11-12 Proposition “'}”’ Certification Report (Per Administrative Code Section 2.15)

SUMMARY OF CONTRACT ESSENTIALS

NATURE OF SERVICES: Security Services
CURRENT CONTRACTOR: Cypress Security, LLC Contract #: 86022
CONTRACT TERM: May 1. 2010 - April 30, 2011 (one year extension to existing contract,

contract will be rebid prior to the start of FY 11-12)

The contract includes a San Francisco Human Rights Commission (HRC) Local Business Enterprise
(LBE) subcontracting goal of 20%. As such, the Cypress Security contract was awarded with a
subcontract to SRK Security, an HRC certified local business. However, effective February 4, 2008, that
subcontractor was replaced with another HRC certified local business, HAL MAR JAC Enterprises dba
McCoy’s Patrol Service. McCoy's Patrol Service was the second low bidder in the competitive bid
process for the prime contract award and pI‘BVEOtISIy held the contract as the prime contractor from 1994
through 2002.

Unarmed guard security services are required on a routine basis as well as on as-needed basis. As-needed
services are used for unanticipated or irregular activities such as cruise ship arrivals and extra security for
special events or tenant matters, The current requar&d annual hours of basic services for each location are

asg foliows
Weekends Hrs. per Hrs. per
Nights Per| Hrs. per Holidays Weekend |[Weekdays] Weekday Annual
Locations for Basic Services Year  |Night Shift| Per Year [Holiday Shift| Per Year Shift Labor Hrs.
Area 1 — Hyde St 365 12 1201 12 O 0 5,820
Area 2 — Ferry Plaza v O O O 245 9.5 2,328
\Area 3 — Mobile Patrol 365 I6 O O O v 5,848
[Zone 1 — Bicycle/Foot Patrol 245 12 120 24 0 O 3,820
(Zone 2 - Bicycle/Foot Patrol 245 12 120) 24 0 5,820
TOTALS 25,628

Based upon the total required number of hours for basic services coverage, at least fourteen (14)
full-time positions would be needed to provide these services internally. This estimate is based
upon the assumption that each full-time employee has 1,800 work hours available per year .
(25,628 hours/1,800 hours = 14.24 employees). The cost of basic security services for FY08-09
was approXimately $457,488. FY09-10 provides for a 5% maximum adjustment that could
potentially increase the projected actual annual cost to $480,362,

Page i of 3
April I, 2010
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In addition to the basic services, in FY 08-09 the Port required additional services as follows:

Hours @ $28.96 per
Additional Services 7/1/08 through 6/30/09 hour Cost
Cruise Ship Detail 785 $22,734
Special Events 128 $3,707
Pier 80 Patrols 123 $3.562
1,036 $30,003
Grand Totals _
Basis Hours Billed 25,628
Additional Hours Billed 1036
Totai Hours Billed 26,664
Total Basic Charges ' $457488
Total Additional Charges $30,003
Total Basic and Additional Charges $487,491

The total estimated cost in to the Port in FY 2008-09 for basic and additional Unarmed Guard Security
Services was $487,491. ' :

1. Department’s basis for proposing the Prop I Certification.

The Port operates as an enterprise fund, generating much of its revenue from leases. These facility leases
usually require the Port to provide security services. Asa designated federal transportation security
facility, the Port employs a Hometand Security Manager to oversee the Port's Unarmed Guard Security
Contract in conjunction with other Port security matters.

The Port has contracted out security services since 1976 and is again requesting Board of Supervisor’s
approval to continue contracting for these services. Port available records indicate that Board of
Supervisor approval has been granted since at least 1997. The Port has compared costs for security guard
services with existing civil service classifications to the Port’s existing security guard contract. Based
upon this analysis, it is more cost effective to continue to contract out these services.

2. The contract’s impact on the provision of services covered by the contract.

Based upon the contracted monthly fees, and the Port’s requirement for additional protective services, the

Port estimates the cost of basic services at approximately $457,488 per year, with a total annualized
adjusted cost of $480,362 (+5%). When adding optional on demand “additional” security services, the
total cost of these services could potentially increase to $487,491. ‘

The estimated annual contract cost is significantly lower than the cost to the City to provide these services
internally. The projected annual savings to the City (Port Enterprise Fund) are conservatively estimated
between $488,904 and $860,062. Projected savings do not include the cost of motor vehicles,

" maintenance, supplies, training, certifications, and related additional expenses associated with a City

~ operated security operation.
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April t, 2010
44



3. Department’s proposed or, for contract renewals, cument oversight and reporting requirements for
the services covered by the contract.

The City’s Department of Contract Administration (OCA) manages the procurement process that includes
bidding, contract renewais and amendments. Day-to-day oversight in the managing the contract is the
responsibility of the Port’s Homeland Security Director with the support of Real Estate Division Property
Managers and administrative staff. The Port’'s Wharfinger and other staff from the Maritime Division
serve as back-up resources in the Homeland Security Director’s absence. Additional support for reporting
© requirements, contract interpretation and contract management advice is provided to the Port's Homeland
Security Director by the Port’s Contract Manager.

4, Department’s proposed or, for contract repewals, current wages and benefits for emplovees

covered under the contract, and the contractor’s current labor agreements for emplovees

providing the services covered by the contract.

Both parties have committed to meeting the City and County of San Francisco’s Minimum Compensation
Ordinance as required in the contract. The Port has been actively monitoring these requirements with
support from the Office of Labor Standards & Enforcement.

5. Department’s current procedures for ensuring the Contractor’s on-going compliance with all
applicable contraciing requirements.

The City’s Department of Contract Administration (OCA) has extended the existing contract and is
managing the procurement process for awarding a new contract. The OCA assigned Purchaser is working
with the Port’s Homeland Security Director to facilitate the contract award process and compliance with
various City requirements. The Port’s Contract Administrator is available to assist with meeting City
contracting requirements, as needed.

6. Department’s plan for City employees displaced by the contract.
There are no City employees displaced by this contract.

7. Timelines and cost estimates, of under what conditions the service could be provided in the future
using City employees.

In order for the City/Port to provide.this service, substantial capital investment and working capital would
be required to acquire vehicles, bicycles, radio equipment, uniforms, computer equipment, software and
training. In addition, the Port would have to bear the overhead costs for maintaining equipment and
added personnel. Some of the shifts such as graveyard foot patrol are not very desirable assignments in
which the Port could be challenged with employee retention problems where private security firms can
more easily fill these positions.

It could take 12-24 months for the City to convert these contracted services to an internal service that
would guarantee the required level of service, assuming funds were available for start-up costs. Due to
the higher operating cost and initial start-up cost, the Port is not considering meeting these service needs
with City employees in the future.

Page 3of 3 Prop “F" Supplemental Report
April £, 2010 .

45






CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER " Ben Rosenfield
Controtler
Monique Zmuda
Deputy Controller
April 13, 2010
John L, Martin
Airport Director

San Frahcisco Internationat Airport
International Terminal, 5™ Fioor
P.C. Box 8097

San Francisco, CA 94128

Attention: Julia Dawson, Budget Director
San Francisco International Airport
Terminal 2, 5™ Fioor.
P.C. Box 8097
San Francisco, CA 94128

RE: Airport Information Booth Program — FY 2010-11 and 2011-12

The cost information and supplemental data pm\)ided by your office on the proposed: contract for the airport
information booth program have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees. ,

The requiremenis of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approvaf because this determination
will become part of the FY 2010-11 budget approval process. Following that legislative approval, we will notify your
depariment and the Purchaser that this Charter requirement has been met.

If it is your department's mtent:on to entet into a multiple year contract, you should note that this Charter section
requires annual determination by the Controfler and resolutlon by the Board of Supervisors.

Please contact Joe Nurisso at 415-554-7663 if you have any guestions regarding this determination.
Sincerely, _

Beff Rosenfield,
Cdntrolier

Enclosures

c¢:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall » 1 Dr. Cariton B. Goodlett Place * Room 316 » San Frandisco CA 941024694 FAX 415-554-1466
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SAN FRANCISCO ADMINISTRATIVE CODE SECTION 2.15. SUPPLEMENTAL REPORT

Department: = Airport Commission
Contract Services: Airport Information Booth Program
Contract Period: July 1, 2010 to June 30,2012

1 The department's basis for proposing the Prop J cerfification?

The Airport's Information Booth Contract has been contracted out since the program’s inception in 1990.
An RFP resulted in awarding a new contract to Polaris Research and Development, Inc. in 2000. The
Office of the Controller has annually concluded that the information booth services can be performed at a
lower cost by the Contractor than if the work was performed by City employees. '

The impact, if any, the contract will have on the provision of services covered by the contract,
including a comparison of specific levels of service, in measurable units where applicable, between
the current level of service and those proposed under the contract, For contract renewals, a
comparison shall be provided between the level of service in the most recent yesr the service was
provided by City employees and the most recent year the service was provided by the contractor.
Since its inception in 1990, the management and operation of the Information Booth Program has been
contracted out. ' :

The department's proposed or, for contract renewals, current oversight and reporting requirements
for the services covered by the contract.
Pursuant to the contract, the Contractor staffs the information booths specific hours every day and

provides other services as requested by the Airport Director. The Contractor maintains records required -

by the City to support invoices submitted for reimbursement. Records detailing the number of passengers
that have been assisted, the numbers and types of questions answered, and transit tickets sold at the
information booths, as well as other logs are maintained and are submitted on a monthly basis or as
requested by the Director.

The contractor's proposed or, for contract renewals, current wages and benefits for employees
covered under the contract, and the contractor" s corrent labor agreements for employees providing
the services covered by the contract.

See attached Prop J that details the proposed FY 10-11 wages and benefits for the Information Booth
Program staff and management.

The department’s proposed or, for contract renewals, current procedures for ensuring the
contractor's ongoing compliance with all applicable contracting requirements, including
Administrative Code Chapter 12P (the Minimum Compensation Ordinance [MCO)), Chapter 12Q
(the Health Care Accountability Ordinance [HCAO]J); and Section 12B. 1(b) (the Equal Benefits
Ordinance [EBQO]);

The Information Booth Program contract includes the MCO, HCAO, and EBO provisions and the
Contractor continues to comply. Each year, before renewing the contract, the Airport reviews the salary
rates to ensure that MCO requirements are met. The Airport ensures that the contract is adequately
funded to allow the Contractor to continue to provide the Information Booth Program employees with
health benefits per Section 120Q.3 of the HCAO. The Contractor also adheres to the City’s non-
discrimination ordinance contained in Chapters 12B of the City’s Administrative Code. Additional
oversight of Contractor compliance with these sections of the City’s Administrative Code is provided by
Local 3 that represents the nmjority of the Information Booth Program staﬁ‘ members. '

The department’s plan for City emp!ayees displaced by the contract"
N/A (See Question # I abopve.)
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PROP J SUBMISSION COVER SHEET
AIRPORT

OPERATIONS & SECURITY
Information Booth Services

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1 ()

FISCAL YEAR: 2010-11
ESTIMATED CITY COSTS:

To Be Completed By Department:

LESS: ESTIMATED TOTAL CONTRACT COST ()

ESTIMATED SAVINGS
% of Savings to City Cost

Comments/Assumptions;

PROJECTED PERSONNEL COSTS | Class | Positions | BW Rate | Low | High |
Senior Operations Manager 9143 0.5 4,483 5,448 56,034 68,113
Accountant 1650 0.6 2,108 2,563 35,574 43,256
Manager il 0923 0.8 3,467 4,425 - 76,278 97,342
Sr. Management Assistant 1844 1.7 2,562 3,114 112,733 137,009
Management Assistant 1842 2.8 2,235 2,716 165,365 200,978
Passenger Service Specialist @ 9135 8.0 2,410 2,564 438,880 533312
Transit Information Clerk @ 9122 8.8 1,903 2,314 432,985 526,445
Account Clerk 1630 1.3 1,813 - 1,860 52,438 63,693
Bilingual Pay & 16.8 60 60 26,231 26,231
Holiday Pay (If Applicable) 42,372 51,468
Premium Pay {If Applicable) _ 39,142 ' 47,545
Total Salary Costs 24.5 1,478,032 1,795,391
FRINGE BENEFITS
Variable Fringes (4) 358,604 436,866
Fixed Fringes (5) 300,058 300,058
Total Fringe Benefits 658,661 736,924
ESTIMATED CAPITAL & OPERATING COSTS ®)
AIRS Flight Information, Communications, Uniforms, etc. 159,729 159,729
Contingency for as-needed Materials & Services. 67,086 67,086
Total Capital & Operating 226,815 226,815
ESTIMATED TOTAL CITY COST 2,363,508 2,759,130

(1,575,207) (1,578,034)

$1,181,095
43%

. § 788,211
33%

1. Airport Information Booth Program has been contracted out since the program's Enceptinn in 1990,

2. Salary rates reflect salary levels effective July 1, 2010.

3. Variable fringe benefits consist of Social Securily, Medicare, employer retirement, emp!oyee retirement

pick-up and long-term disability, where applicable.

4. Fixed fringe benefils consist of health and dental rates, and dependent coverage.
5. Estimated City capital and operating costs are included in the estimated total contract cost.

6. The estimated contract cost for annual service is based upon confractor's bid for services and
contract monitoring costs. The total includes 0.10 FTE for coniract monitoring.
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PROP J SUBMISSION COVER SHEET
AIRPORT

OPERATIONS & SECURITY
Information Booth Services

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (1) (2)

FISCAL YEAR: 201112
ESTIMATED CITY COSTS:

To Be Completed By Department:

PROJECTED PERSONNEL COSTS | Class | Positions } BW Rate | Low | High |
Senior Operations Manager 9143 0.5 4,619 5,615 57,741 70,187
Accountant 1650 06 2,135 2,596 36,028 43,808
Manager Il ‘ 0923 0.8 3,573 4,559 78,602 100,306
Sr. Management Assistant 1844 1.7 2,582 3,138 113,608 138,072
Management Assistani 1842 2.8 2,252 2,737 166,648 202,538
Passenger Service Specialist @ 9135 8.0 2,110 2,564 438,880 533,312
Transit information Clerk & 9122 8.8 1,918 2,332 436,345 530,530
Account Clerk 1630 1.3 1,626 1,975 52,845 - 64,188
Biingual Pay © 16.8 60 60 26,231 26,231
Holiday Pay (if Applicable) 42,647 51,807
Premium Pay (If Applicable) 39,396 = 47,858
Total Salary Costs 24.5 . 1,488,970 1,808,836
FRINGE BENEFITS
Variable Fringes ) 403,224 491,273
Fixed Fringes (5) 327,063 327,063
Total Fringe Benefits 730,287 818,336
ESTIMATED CAPITAL & OPERATING COSTS ()
AIRS Flight information, Communications, Uniforms, etc.. 159,729 159,729
Contingency for as-needed Materials & Services 67,086 67,086
Total Capital & Operating 228,815 226,815
ESTIMATED TOTAL CITY COST 2,446,071 2,853,987

LESS: ESTIMATED TOTAL CONTRACT COST 7)

ESTIMATED SAVINGS
% of Savings to City Cost

Comments/Assumptions:

(2,013,286) (2,018,127)

$ 432,786

$ 837,860

18%

1. Airport information Booth Program has been contracted out since the program 's mceptlon in 1990,

2. Salary rates reflect salary levels effective July 1, 2011,

29%

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement

pick-up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.
. 5. Estimated City capital and operating costs are included in the estimated total contract cost.

6. The estimated confract cost for annual service is based upon contractor's bid for services and

contract monitoring costs. The total includes 6.10 FTE for contract momtonng :
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER Ben Rosenfield
: Controller

Monique Zmuda
Deputy Controller

Aprit 13, 2010

John L. Martin

Airport Director

San Francisco International Airport
International Terminal, 5™ Floor
P.O. Box 8097

San Francisco, CA 94128

Aftention: Julia Dawson, Budget Director
San Francisco International Airport
Terminal 2, 5" Floor
P.O. Box B0S7
San Francisco, CA 94128

RE: Airport Public and Employee Parking — FY 2010-11 and FY 2011-12

The cost information and supplemental data provided by your office on the proposed contract for airport public and
employee parking have béen reviewed by my staff. ‘

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been safisfied. Attached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15.

Your depariment does not need to take further action for Board of Supervisors’ approval because this determination
will become part of the FY 2010-11 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met. _

IF it is your depar%meht’s intention to enter into.a multiple year contract, you should note that this Charter section
requires annual determination by the Controlier and resolution by the Board of Supervisors. : o

Please contact Joe Nurisso at 415-554-7663 if you have any questions regarding this determination.

Sincerely,

Rosenfield,
ntrolier

Enclosures

cc.  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall + I Dr. Carlton B. Goodlett Place » Room 316 » San Francisce CA 941024654 FAX 415-554-7466
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Prop J. Supplemental Report

Department: Airport Commission
Contract Services: Airport Public and Employee Parking
Contract Period: July 1, 2010 to June 30, 2012

The department’s basis for proposing the Prop J certification?

It is more cost effective to contract out for the professional services associated with
managing and operating the Airport’s public and employee parking facilities than it is to
staff them with civil service positions.

The impact, if any, the contract will have on the provision of services covéred by the contract,
including a comparison of specific levels of service, in measurable units where applicable,
between the current level of service and those proposed under the contract. For contract renewals,
a comparison shall be provided between the level of service in the most recent year the service was
provided by City employees and the most recent year the service was provided by the contractor.

City emplovees have never provided this type of service. Professional services to operate and
manage the Airport’s piblic and employee parking facilities have always been contracted to a
third party.

The department’s proposed or, for contract renewals, current oversight and reporting requirements
for the services covered by the contract.

Contract provides monthly, as well as rolling annual statistical reports, on revenies and expenses
by location and by category. Additionally, revenues and expenses are itemized by function and are
submitted twice per month with supporting documenmation. A third pdrty auditing firm provides
an independent review of the contractor’s statement of revenues and expenses. Volume related
reports are provided to the Airport on a monihly basis to determine future pricing strategies and
Sfacility ntilization schemes. ' '

The contractor's proposed or, for contract renewals, current wages and benefits for employees
covered under the contract, and the contractor's current labor agreements for employees providing
the services covered by the contract;

Contractor has labor agreements with 3 unions: SEIU Local 1877 for janitorial employees:
IUOE Local 39 for maintenance employees (stationary engineers); Teamsters Local 665 for
security guards and all parking employees (cashiers, supervisors, LPI clerks and office
administrative staff).

The department's proposed or, for contract renewals, current procedures for ensuring the
contractor's ongoing compliance with all applicable contracting requirements, including
Administrative Code Chapter 12P (the Minimum Compensation Ordinance), Chapter 12Q (the
Health Care Accountability Ordinance); and Section 12B.1(b) (the Equal Benefits Ordinance);

The contract with New South Parking — California. includes provisions for compliance with
Chapter 12 P (MCQ), Chapter 12Q (HCAQ), and Chapter 12 B.1 (b) of the Administrative Code
(EBQ). Contractor must be certified compliant and maintain compliance with these provisions as
stipulated in the Agreement for Professional Services.

PNASUDGETPropls\Popls 101 NAIRWarking--Employee & Public_complete\Prop 1 Parking Supplemental Questions FY 1)+t Ldoe

Page tof 2
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SAN FRANCISCO INTERNATIONAL AIRPORT

AIRPORT PUBLIC AND EMPLOYEE PARKING (1) (2)
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES

FISCAL YEAR 2010-11
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class | Positfons BW Rate Low itigh
General Manager 0932 1.00 4014 8122 § 104,762 $ ' 133,684
Asst Generai Manager 0923 1.00 3467 4425 90,494 115,483
Head Accountant 1656 1.00 2,636 3,206 68,845 83,672
Sr. Managemen! Assistant 1844 206 2,562 3,914 133,743 162,542
Management Assistant 1842 200 2,235 2716 116,849 141,771
Sr. Payroll & Personnet Clark 1222 .00 2,108 2562 55,010 66,871
Clerk 1404 .00 1,505 1,828 39,289 47,654
Sr. Clerk 1408 9,00 1,661 1,804 366,853 . 444971
Principal Clerk 1408 1.00 2,068 2502 53,718 85,281
Cashier i 4321 200 1,873 2032 87,332 106,082
Sr. Accountant 1652 100 2,087 2512 53,949 85,560
Collection Supervisor 4366 100 224t 2724 53,480 71,093
investigator 4334 200 25802 3040 130,583 188,709
Collection Supervisor 4386 800 2241 2724 1,052,840 1,273,671
Cashier It 4322 683.00 1875 2279 3,083,788 3,747 B75
Stationhary Engineer 7334 2006 28383 2893 151,015 181,015
Chief Stationary Engr 1205 100 3671 3671 95,813 85,813
Instifutional Police Ligutenant 5209 1.00 2,489 3,348 65,224 87,383
Institutional Police Sergeant 8205 300, 2,756 3,038 215,785 237,875
Bldg & Grounds Patrol Officer B207 B2.00 1,751 2,128 2,834,131 3,444,312
Custodial Su;iewisor | 2718 100 1,908 2314 49,674 50,397
Custodial Assistant Supervisor 2716 3.00 1,727 2,089 135,183 164,325
Custodian 2708 35.00 1572 1,908 1435842 1,743,134
Holiday Pay 331,221 400,653
Premiurn Pay 256,598 358,771
Total Salary Costs 214,00 11,108,444 13,434,613
FRINGE BENEFITS
Variable Fringes (3) 3,030,084 3,669,223
Fixed Fringes &) 2.533.047 2,533,047
Total Fringe Benefits 5,463,130 6,202,270
ESTIMATED OPERATING COSTS (5}
Operating Expenges 951,924 851,921
Credit Card Feess 1,440,000 1,440,000
Total Operating 2,424,821 2,421,921
ESTIMATED TOTAL CITY COST 19,001,496 22,058 804
LESS: PROPOSED CONTRACT COST (8)
Labor {7.900,867) {7.900,967)
Fringe {2,186,268) (2.186,268)
Operating Expenses (8) (981,921} (281,521}
Subcontractor Fees {6,502,060) (6,502,080}
Manragement Fea (49,006) (49,006)
Contract Moniforing {114,461} {142,564
Total Contract {17,734,772} {17,762,8¥5}
ESTIMATED SAVINGS $ 1,356,724 § 4,285,929

% of Estimated Savings to Estimated City Cost

Comments/Assumptions:

7%

1. These services have been contracted out since 1971, the initlal year of the services.

2. Salary rates reflect salary levels effective July 1, 2010 and all known wage increases.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employes refirement
pick-up and long-term disabitity, wihere applicable.

. Fixed fringe benefifs consist of health and dental rates, and dependent coverage.

4.

5. Estimated Cily capital and operating costs are included In the estirnated folal contract cost.

6. The estimated contract cost for anntral servica is based upon confractor's bid for services and
confract monitoring costs. The fotal includes 0.80 FYE for contract monitoring.
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SAN FRANCISCO INTERNATIONAL AIRPORT
AIRPORT PUBLIC AND EMPLOYEE PARKING (1) (2)
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES

FISCAL YEAR 201112
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class | Positions HW Rate Low High
General Manager 0932 100 4,136 5278 $ 107953 % 137,756
Asst General Manager 0923 100 3573 4559 93,250 119,000
Head Accountant 1866 1.00 3018 3,688 78,770 95,735
Sr, Managament Assistani 1844 2006 2582 3138 134,780 163,804
Managemaent Assistant 1842 200 2252 27%7 117,554 142,871
Sr. Payroll & Personnel Clark 1222 100 2424 2582 55,436 67,390
Clerk . 1404 460 1,517 1,840 39,594 48,024
Sr. Clerk 1408 900 15/3 1908 369,408 448,424
Principal Clark 1408 .00 2074 2521 54,131 ' 65,798
Cashier H 4321 200 1,688 2048 88,009 106,906
Sr. Accountant 1652 1.00 2,385 2874 61,727 75,011
Collection Supervisor 4366 100 2258 2745 58,934 71,645
Investigalor 4334 2060 2821 3084 131,596 159,941
Collection Supervisar 4366 18.00 2258 2745 1,060,808 1,269,601
Cashier iHf 4322 63.00 1650 2,297 3,107,727 3,776,957
Stationary Engineer . 7334 200 2,883 2803 151,015 151,015
Chief Stationary Engr 7205 1.00 3671 3671 95,813 95,813
Institufional Police Licutenant 8209 100 2493 3,348 65,224 87,383
Institutionat Police Sergeant 8205 300 2756 3,038 215,785 237,875
Bldg & Grouads Fatrol Officer 8207 6200 1765 2,145 2,856,123 3.471,039
Custodiat Supervisor | 2718 1.00 1918 2332 50,060 60,865
Custodial Assistant Supewisor_ 2716 300 1740 2,115 136,242 165,605
Custodian 2708 3500 1584 1,923 1,446,984 1,756,661
Holiday Pay 334,33 404,443
Premiwm Pay . 295,383 362,166
Total Salary Costs 214.00 11,210,737 13,561,728
FRINGE BENEFITS
-Variable Fringes (3) ‘ 3,378,837 4,091,098
Fixed Fringes {4) 2,761,022 2,761,022
' Total Fringe Benefits 6,139,560 8,852,120
ESTIMATED OPERATING COSTS (5) '
Operating Expenses . 981,621 981,91
" Credlt Card Fees o : 1,440,000 1,440,000
Total Operating 2A421,921 2,421,921
ESTIMATED TOTAL CITY COST 19,772,317 22,835,768
LESS: PROPOSED CONTRACT COST (8) .
Labor {7.500.967) (7,500,967)
Fringa {2,188,268) (2,186,268}
Cperating Expenses (5) . (981,821) (981,921)
Subcontractor Feeg o {6,502,060) (6,502,060}
Management Fee (49.,096) (49,006}
Contract Monitoring ) {121,283) (150,855}
Total Contract . {17,741,585) {17,771,268)
- ESTIMATED SAVINGS ) ) $ 2030723 § 5064501
% of Estimated Savings to Estimated City Cost ’ 10% 22%

CommentsfAssumptions;

1. These services have been contracted cut since 1971, the initial year of the services,

2. Salary rales reflect salary tevels effective July 1, 2011 and all known wage increases..

3. Vasiable fringe benefits consist of Social Semnty, Medicare, employef refirement, employee refirement
pick-up and fong-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates, and dependent covarage.,

5. Estimated City capital and operating costs are included in the estimaled totaf contract cost,

8. The estimated contract cost for annual service is based upon contractor’s bid for services and
coatract monitoring costs. The total includas 0.80 FTE for contract monitering.
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CITY AND COUNTY OF SAN FRANCISCO S
OFFICE OF THE CONTROLLER : Ben Rosenfield

Controiler
Monique Zmuda
Deputy Controller
April 13, 2010
Johr £, Martin
Alrport Director

San Francisce International Alrport
International Terminal, 5" Floor
P.O. Box 8097

San Francisco, CA 94128

Attention: Julia Dawson, Budget Director
San Francisco International Alrport
Terminal 2, 5" Floor
P.O. Box 8087
San Francisco, CA 84128

. RE: General Security Services — FY 2010-11 and FY 2011-12

The cost information and supplemental data provided by your office on the proposed: contract for general security
services have been reviewed by my staff, :

If these services are provided at the proposed contract price, it appears they can be performed at a lower cost than if
the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15. _ '

Your department does not need fo take further action for Board of Supervisors’ approval because this determination
will become part of the FY 2010-11 budget approval process. Following that legislative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

if it is your department’s intention to enter into a multiple year confract, you should note that this Charter section
requires annual determination by the Controller and resolution by the Board of Supervisors.

Please contact Joe Nurisso at 415-554-7663 If you have any questions regarding this determination.

Sincerely,

e

Ben Rosen teid;
Cdntroller

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall « 1 Br. Carlton B. Goodlett Place » Room 316 + San Franciseo CA 941024694 FAX 415-554-1466
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SAN FRANCISCO ADMINISTRATIVE CODE SECTION 2.15. SUPPLEMENTAL REPORT

Department: Airport Commission
Contract Services: General Security Services
Conitract Period: July 1, 2010 to June 30, 2012

Documentation supporting the Prop J certification request for General Security Services:

1. Basis of request: The contract is based on the original emergency contract in response to
TSA issued Security Directive 1542-06-01B (now 1542-06-01D) requiring airport
operators to conduct inspections of all food, beverage, and merchandise products brought
from the ramp area into sterile terminal areas (post-security) effective August 23, 2006.
This request to continue the contract is that the service can be performed by private
contract at a cost lower than the same service performed by civil servants.

2. Impact (in context of contract renewal): Not applicable. Service was never provided by
City employees.

3. Current oversight and reporting requirements: contractor compiles daily report listing
vendor delivery access details and employee screening at select airfield/sterile drea
elevator entries. Oversight of this service is accomplished by Avxatlon Security audits
and by contractor supervision.

4. Contractor current wages and benefits: Hourly rate - $35.44; overtime rate - $43.71,
Benefits are per Contract 8738 requirements.

5. Department’s current procedures for ensuring compliance with applicable contracting
requirements (including Administrative Code Chapter 12P — Minimum Compensation
Ordinance), Chapter 12Q (Health Care Accountability Ordinance), and Section 12B.1(b)
- Equal Benefits Ordinance. The Airport Aviation Security oversees these requirements
chiefly through its Quality Standards Program auditing. Furthermore, these requirements
are documented in the contract.

6. Department plan for City employees displaced by the contract: Does not apply.

7. Discussion of conditions that the service could be provided in the future using City
employees. Not applicable as services costs less through private contract.

Department Representative: Tryg McCoy, Deputy Airport Director- Operations and Security

Telephone Number: (650) 821-5010
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SAN FRANCISCO INTERNATIONAL AIRPORT

GENERAL SECURITY SERVICES (1) (2)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2010-11

ESTIMATED CITY COSTS:

PROJECTED PERSONNEL COSTS

Class | Positions BW Rate Low High
Security Guard 8202 11.0 1446 1,751 $ 415084 § 502,830
Building & Grounds Patrol Officer 8207 20 1751 2128 91,424 111,107
Holiday Pay 32,144 38,961
Night Pay : 3,363 4077
Total Salary Costs 13.0 542,014 656,974
FRINGE BENEFITS
Variable Fringes (3) 148,673 181,418
Fixed Fringes 4) 153,155 153,155
Total Fringe Benefits - 302,828 334,573
ESTIMATED CAPITAL & OPERATING COSTS 5
800 mghz Motorola Handheld Radio Set
(includes extra battery & charger) 14,000 40,000
Total Capital & Operating 10,000 10,000
ESTIMATED TOTAL CITY COST 854,842 1,001,548
LESS: ESTIMATED TOTAL CONTRACT COST ) (726,308) {727,323)
ESTIMATED SAVINGS _ $ 128534 § 274224
% of Savings te City Cost 5% 2%

Comments/Assumptions:

1. These services have been contracted ouf since FY 2007-08.

2. Salary rates reflect salary levels effective July 1, 2010.

3. Varfable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement
pick-up and long-term disability, where applicable.

4. Fixed fiinge bereiits consist of health and dental rates, and dependent coverage. .

5. Estimated City capital and operating costs are included in the estimated total contract cost.

§. The Estimated Contract Cost for annual service is based upon contractor’s hid for services and
contract monitoring costs. The total includes 0.05 FTE for contract monitoring.
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SAN FRANCISCO INTERNATIONAL AIRPORT

GENERAL SECURITY SERVICES (1}(2)

COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES
FISCAL YEAR 201112

_ ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Positions BW Rate . Low High
Security Guard 8202 1.0 1457 1765 % 418305 § 506,732
Building & Grounds Patrol Officer 8207 20 1765 2145 - 92,133 111,969
Holiday Pay 32,393 3_9,264
Night Pay 3,389 4,108
Total Satary Cosis 13.0 ‘ 546,220 662,072
FRINGE BENEFITS .
Variable Fringes () 166,352 201,634
Fixed Fringes (4) . 166,939 166,939
' Tetal Fringe Benefits 333,291 368,573

ESTIMATED CAPITAL & OPERATING COSTS (5)
800 mghz Motorola Handheld Radio Set

{includes extra battery & charger) _ _ | 16,000 10,000
Total Capital & Operating 10,000 10,000
ESTIMATED TOTAL CiTY COsT | 889,511 1,040,646
LESS: ESTIMATED TOTAL CONTR;ACT COST v _ (726,509) {727 ,556)
ESTIMATED SAVINGS 3 163.ﬁ01 $ 313,000
% of Savings to City Cost . 18% 30%
Comments/Assumptions:

1. These services have been contracted out since FY 2007-08.

2. Salary rates reflect salary levels effective July 1, 2011.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retlrement
pick-up and long-term disability, where applicable.

" 4, Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5. Estimated City capital and operating cosis are included in the estimated total contract cost.

8. The Estimated Contract Cost for annual service is based upon contractor's bid for services and
contract monitoring costs. The total includes 0.05 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ' Ben Rosenfiéld
: Controller
Monique Zmnda
Deputy Controller
April 13, 2010

MNathaniel P. Ford, Executive Director .
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Terrie Williams, Deputy Director, Finance
Municipal Transportation Agency
One South Van Ness

RE: Transit Shelter Maintenahée Services — FY 2010-11 and FY 2011-12

The cost information and supplementary data provzded by your office on the proposed contract for transit
shelter maintenance services have been reviewed by my staff.

If these services are provided at the proposed confract price, it appears they can be performed at a lower
cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Coniroller’s findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the
Clty and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
savings for Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this
determination will become part of the FY 2010-11 budget approval process. Following that legislative approval,
we will notify your depanment and the Purchaser that this Charter requirement has been met.

If it is your department’s intention to enter into a multiple year contract, you should note that this Charter section
requires annual determmatzon by the Contro!ler and resolution by the Board of Supervisors. .-

Please contact Joe Nurisso at 415-554-7663 if you have any questions regarding this determination:

Sincerely,
1

e

en Rosenfield,
ontroller

Enclosures

cc: Board of Supervisors’ Budget Analyst
Hurman Resources, Employee Relations

415-554-7500 €ity Hail « | Dr. Cariton B. Goodlett Place » Room 316 « San Francisco CA 941024694 FAX 4155547466
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CHARTER 10.104.15 (PROPOSITION J) QUESTIONNAIRE
DEPARTMENT: Municipal Transportation Agency

CONTRACT SERVICES: Transit Shelter Advertising Aagreement—maintenance of low-level platforms
CONTRACT PERIOD: 7/1/10 — 8/30/12 _

Who performed the activity/service prior to contracting out?

Prior to the implementation of the new Transit Shelter Advertising Agreement with Clear Channel
Cutdoor, Inc. on December 10, 2007, SFMTA maintenance staff was responsible for the cleaning
and other maintenance of the SFMTA's low-level boarding platforms. Due to the extensive other
demands on the time of SFMTA maintenance staff, these services on the low-level platforms were

‘difficuit to get scheduled and performed.

How many Cily employees were laid off as a resuit of contracting out?
No City employees will be, or have been, laid off as a result of this contract.
Explain the disposition of employees if they were not laid off.

SFMTA maintenance staff is fully employed in maintenance of the SFMTA’s transit vehicles,
facilities and other related maintenance matters.

What percentage of City employees’ time is spent of services to be contracted out?
Minimal

How long have the services been contracted out? Is this likely to be a one-time or an ongoing request for
contracting out?

The new Transit Sheilter Advertising Agreement has a 15-year term with a five-year option to
renew. This request will be ongoing.

What was the first fiscal year for a Proposition J certification? Has it been certified for each subsequent
year?

The SFMTA received Proposition .} certification for the fulf Transit Shelter Advertising Agreement,
including the piece related to maintenance of the low-level platforms, in FY07/08. The SFMTA first

requested certification for the low-leve! platform piece as a stand—alone matter in FY 08/09; the
SFMTA received that certification.

How will the services meet the goals of your MBEWBE Action Plan?

The confract meets the department’s MBE/WBE (now LBE) action plan and was certified by HRC.
Doés the proposed contractor provide health insurance for its employees?

‘?es.

Does the proposed contractor provide benefits to employees with spouses? If so, are the same benefits

_provided to employees with domestic partners? [f not, how does the proposed contractor comply with the

Domestic Partners ordinance?

Yes.

(10} Does the proposed contractor pay meet the provisions of the Minimum Compenéati_on Ordinance?.

Yes,

Departrnent Representative: Gail Stein
Telephone Number: 701-4327
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MUNIGIPAL TRANSPORTATION AGENCY
TRANSIT SHELTER MAINTENANCE (1)

COMPARATIVE COSTS OF CONTRACTING V8. iIN-HOUSE SERVICES

FISCAL YEAR 2010-11

ESTIMATED CITY COSTS:

IBW Rate

PROJECTED SALARY COSTS (2) | Class | Positions ] Lbow | High
General Laborer 7514 6.00 1876 2,281 293,782 357,206
Track Maintenance Worker 7540 3.00 1,914 2326 149,866 182,126
Total Salary Costs 9.00 443 648 539,330
FRINGE BENEFITS. :
Variabie Fringes (3) g7.824 118,822
Fixed Fringes {4) 107,378 107,378
Total Fringe Benefits 205,202 226,300
ESTIMATED CAPITAL AND OPERATING COSTS
Material & Supplies 140,000 140,000
Safety Equipment 5,000 5,000
Vehicle
Maintenance 1,000 1,000
Total Capital and Operating 146,000 146,000
ESTIMATED TOTAL CITY COST ¢5) 794,850 911,631
LESS: ESTIMATED TOTAL CONTACT COST () (342,519) {344,851)
ESTIMATED SAVINGS 452,331 566,780
% of Estimated Savings to Estimated City Cost 57% 62%

Comments/Assumptions:

1. Transit shelter maintenance has been contracted out since FY 2007-08,

2. Salary levels reflect salary levels effective July 1, 2010.

3. Variable fringe benefits consist of Sacial Security, Medicare, employer retirement, employee retirement

pick-up and long-term disability, where applicable,

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5

. The estimated City cost does not include vehicle, equipment, material and other supplies required to provide

services. If included, these costs would increase the estimated savings to CCSF.

6. Cortract costs include 0.1 FTE for contract monitoring.
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MUNICIPAL TRANSPORTATION AGENCY |

TRANSIT SHELTER MAINTENANCE (1) /
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES \
FISCAL YEAR 2011-12
ESTIMATED CITY COSTS:
PROJECTED SALARY COSTS () ' | Class | Positions [BW Rate ! Low ! High ]
Generai Laborer 7514 600 1878 2,281 293782 357,205
Track Maintenance Worker : 7540 3.00 1914 2,326 149,866 182,128
: Total Salary Costs 9.00 443,648 538,330
FRINGE BENEFITS
Variable Fringes (3) 111,311 135,318
Fixed Fringes (4) ’ ‘ 117,042 117,042
Total Fringe Benefits 228,353 252,360
ESTIMATED CAPITAL AND OPERATING COSTS
Material & Supplies 140,000 140,000
Safety bquipment 5,000 5,000
Vehicle
Maintenance 1,000 1,000
Totat Capital and Operating 146,000 148,000

ESTIMATED TOTAL CITY COST (5 818,001 937,691
LESS: ESTIMATED TOTAL CONTACT COST (5) {343,035) (345,455}
ESTIMATED SAVINGS 474,966 592,236

% of Estimated Savings to Estimated Gity Cost 58% 53% <

Comments/Assumptions:

1. Transit shelter maintenance has been contracted out since FY 2007-08.

2. Salary levels reflect salary levels effective July 1, 2011,

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, emp!oyee refirement

pick-up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
5. The estimated City cost dees notinclude vehicle, equipment, material and other supplies required to provide

services. ifincluded, these costs would increase the estimated savings to CCSF.

6. Contract costs include 0.1 FTE for contract monitoring.
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER ‘ Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 13, 2010

Nathaniel P. Ford, Executive Director
Municipal Transportation Agency

One South Van Ness Avenue, 7 Floor
San Francisco, CA 94103

Aftention:  Terrie Williams, Deputy Direétor, Finance
Municipal Transportation Agency
One Bouth Van Ness

RE: Towing Confract — FY 2010-11 and FY 2011-12

The cost information and supp!ementéry data provided by your office on the proposed contract for the
towing contract have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees, when City employees are paid at the upper range
of their respective job classifications.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the
City and County of San Francisco” have been salisfled, Aftached is a statement of projected cost and estimated
savings for Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval because this
determination will become part of the FY 2010-11 budget approval process. Following that legislative approval,
we will notify your department and the Purchaser that this Charter requirement has been met.

If it is your department’s intention to enter info a multiple year contract, you should note that this Charter section
requires annual determination by the Controt!er and resolution by the Board of Supervisors.

Please contact Joe Nurisso at 415- 554—7663 if you have any quest:ons regarding thas determ:natxon

Sirjcereiy,

Ben\Rosenfield,
C ofler

Enclosures

ce:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall + | Dr. Carlfon B. Goodlett Place » Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466
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CHARTER 10.104.15 (PROPOSITION J) QUESTIONNAIRE

DEPARTMENT: San Francisco Municipal Transportation Agency

CONTRACT SERVICES: Towing, Storage and Disposal of llegally Parked and Abandoned Vehlcie
CONTRACT PERIOD: 7/1/10 —6/30/12 , .

Who performed the activity/service prior fo contracting out?

DPT is required under San Francisco Traffic Code section 163 to contract out for towing, storage
and disposal of abandoned and illegally parked vehicles. According to Departmental records,
towing services have been contracted out since 1987. These services may have been contracted
out prior to 1987, but the department has no records to verify this assumption,

How many City employees Were laid off as a result of contracting out?
None

Explain the disposition of employees if they were not laid off.

NIA

What percentage of City employees’ time is spent of services to be contracted out?
N/A

How long have the services been contracted out? Is this likely to be a one-time or an ongoing request for
contracting out?

The Department cannot provide a verifiable date for when the City first contracted for fowing
services. The request for contracting out for these services will be ongoing.

What was the first fiscal year for a Proposition J certification? Has it been certified for each subsequent
year?

The current contract, which began July 31, 2005 and is up for possible renewal in August 2010,
was certified as part of the contract approval process. This is the fifth annual prop J renewal for
the current contract.

How will the services meet the goals of your MBE/WBE Action Pian?

MBE/WBE compliance is not required because the contract exceeds $10 million. However, the
contractor is in compliance with the Department’s suggested goal of 12% for minority
subcontracting.

Does the proposed contractor provide health insurance for its employees?

Yes. The contract requires heaith insurance be provided to its employees.

Does the proposed contractor provide benefits to employees with spouses? If so, are the same benefits
provided to employees with domestic partners? if not, how does the proposed confractor comply with the
Domestic Partners ordinance?

The Contractor provides the same benefits to employees with spouses and to empfoyees with
domestic partners.

(10) Does the proposed contractor pay meet the provisions of the Minimum Compensation Ordinance?

Department Represeniative:  Lorraine Fugua Telephone Number: 415-701-4678

Yes. ‘ o
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MUNICIPAL TRANSPORTATION AGENCY
DEPARTMENT OF PARKING & TRAFFIC - TOWING CONTRACT
COMPARATIVE COSTS OF CONTRACTING VS, IN-HOUSE SERVICES (2

f.

2.
3.
4,

(=

These services have been contrasted out since FY 1893-94 by Parking and Traffic.

CCSF and contract costs are presented as annualized using salary and benefits offactive July 1, 2010..

MCCP Class 0823 Manager i Includes low and high salary within Range A
Variable fringe benefits consiat of Social Security, Medicare, emgloyer retiremant, employee refirement
plck-up and long-ferm disability, where applicable.

. Fixed finga benefts consist of health and dantal rates plus an estimate of dependent coverage,
. Estimatod comtract cost is based upon the curent vendor's aciual recelpts for FY 2006-07, adjusted by

indexed price changes in the confract then applied to the anticipated number of tows. Estimated
contract cost also indudes 0.4 FTE for contract monitoring costs.
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FISCAL YEAR 2010-11
ESTIMATED CITY COSTS
Projected Personnel Costs | Class | Positions | BW Rate 1 Low | High
Manacement 8 Administration
Manager I} (3) 0823 i.0 3467 4425 % 80494 § 115483
MIS Administrator fll . . 1023 1.0 3.069 3729 % 80,097 % 97,338
Sentor Fayroll & Personmel Clerk 1222 .0 2,108 2562 % 55010 §  &5871
Senior Systems Accourtant 1857 18 3,271 3977 % 85,380 § 103508
Senlor Administrative Analyst 1823 1.8 2938 3572 § 76721 $ 83240
Dispatch & Customer Processing
Clerk 1484 3.0 1,505 1.826 117,886 142,963
Account Clark 1630 3.0 1,813 1,960 126,335 153,462
Principal Account Clerk 1634 1.0 2,108 2,562 55,010 66,871
Senlor Accountart 1652 1.0 2,335 2,838 60,848 74,066
Communications Dispaicher | 1704 7.0 1,661 2017 303,485 368,569
" Communications Dispatcher 1 1705 1.0 1838 2,235 47991 58,325
Senicr Management Assistant 1844 1.0 2,562 3,114 66,871 81,273
Cashier It 4321 9.0 1673 2082 392892 477,371
Gashier il 4322 4.0 1,875 2,278 195,797 237,960
Caollection Supervisor 4368 2.0 2,241 2,257 118,860 117,841
Vehidle Storage & Disposal
Sr Malerials & Supplies Supervisor 1926 20 1683 2,058 88,367 107,429
Storekeepear 1934 220 . 1645 1,998 944,693 1,147,534
Senior Storekaeeper 1936 :X¢] 1,751 2,128 228,559 277,767
Agsisiant Materials Coordinator 1842 8 2,679 3,287 69,927 35,001
Purchaser 1952 20 2475 3,009 129,218 157,049
Security Guard 8202 4.0 1,446 1,751 150,040 182,847
Towing Servicas
Truck Driver 365 7.0 2317 2,951 4,283,633 5,468,408
Autormobile Mechanic-Asst Supvsr 382 1.0 3481 34814 a0,867 80,867
Autoinobile Mechanic 7381 3.0 2,888 2,889 226,239 226,238
Hight Differential B, 044 99,987
Bilingual Pay . 13,050 13,050
Overtime 117,649 145 283
Total Sazlaries 148.5 8,306,041 10256977
Fringe Benefits
Varable Fringes (4) . 2,020,844 2,490,044
Fixed Fringes (5} 1,885,346 1,355,345
Total Fringe Benefis 3,875,190 4,345 390
Opérating Costs
Matorlals and Supplies 38,253 38,253
Storage and Office Space 2686725 2,685,725
- Fruck & Lift Repair & Mairderanos ) 84,818 8B,318
Fuet 308,000 308,000
MIS - Hardware 8 Sofware T 488,835 488,635 °
Two Way Communication Devices . 12,868 12,868
Total Opsrting Costs, 3623289 3,523,299
Cayital coste
Trucks (5 year amordization) 1,265,000 1,285,000
Other Communications 12,500 12,500
Total Qperating and Capital 4,530,799 4,830,799
ESTIMATED TOTAL CITY COST 17,113,030 19,533,166
LESS: ESTIMATED TOTAL CONTRACT COST (g {18,423463) (16,435,552)
ESTIMATED SAVINGS $ GBO.567 5 3087814
% of Estimated Savings to Estimated Clty Cost 4% 6%
Comme sumplions:



MUNICIPAL TRANSPORTATION AGENCY

DEPARTMENT OF PARKING & TRAFFIC - TOWING CONTRACT
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (@)
FISCAL YEAR 201112

ESTIMATED CitY COSTS
Projected Parsonnal Costs [ Class [Positions] BW Rate I Low P Hph |
Maragement & Adminisiration
Manager H (3) 0923 1.0 357y 4,569 % 83,250 § 115,000
MIS Administrator 1 1023 10 3,148 3T s ati1g % 98,580
Serior Payrol & Personnel Clerk 1222 1.0 2124 2542 3 65438 $ 67,380
Senlor Systems Accountant 16857 1.0 3,313 4028 % 88,468 § 105,131
Sanlor Administrative Analyst 1823 1.0 2977 asie § 7I00 % 94,430
Dispatch & Customer Processing
Clerk 1404 3.0 1.517 1,840 118,784 144,072
Account Clerk 1630 3.0 1,626 1,875 127,318 164,643
Principal Account Clerk 1634 1.0 2,124 2,582 55,426 B7 330
Sendor Accountant 1852 10 2368 2874 61,727 75,011
Communications Dispatcher 1 1704 7.0 1674 2,033 305840 371429
Communications Dispatcher i 1705 1.0 1,853 2,252 48,353 58,117
Sanior Managerent Assistam © 1844 1.0 2582 3,138 67,330 81,902
Cashiar 1l 4321 9.0 1,586 2,048 398,041 481,075
Cashler I 4322 4.0 1,895 2,287 197,316 235,807
Collection Superviscr 4366 20 2258 2275 117,868 118,755
Vahicte Storage & Disposal
Sr Materals & Supplies Supervisar . 1826 2.0 1,706 2,074 86,053 108,263
Storekeaper 1534 220 1,658 2014 952,024 1,156,439
Seniar Storakeaper 1936 5.0 1,765 2145 230,333 219,923
Asslistant Materals Coordinator 1842 1.0 2,100 3,202 70,470 85,660
Purchaser 1952 240 2507 3047 - 130,865 166,083
Security Guard 8202 4.0 1,457 1,768 52,114 184,266
Towing Sewvices , :
Truek Briver 7385 7.0 2317 2551 4,203,633 5,468 498
Automobite Mecharic-Asst Supvst 7382 1.0 3,522 3522 91,924 81,924
Automobite Mechanic | 7381 30 2,823 2923 2288M1 228,871
Night Differential 81,293 100,403
Bilinguat Pay . 13,050 13,050
Cvedime 118,156 145,887
Totat Salaries 143.0 . 8,341,835 40,208,628
Fringe Benefits
Vartable Fringes (&) . 2217327 2,806 470
Fixed Fringes (63 2022308 - 2022328
Fotal Fringe Banefits 4,299,656 4,828,797
Operating Cosls
Materials and Supplies : 38,253 - 38,283
Storage and Office Space . ' 2,885,725 2885725
Truck & Lift Repair & Maintenance : 85,915 88,818
Fuei 308,000 308,000
MIS - Hardware & Software 488,635 488,635
Two Way Communication Davices 12,8688 12,866
Total Operating Costs 3,623,299 3,643,299
Capital costs
Tricks {5 year amertization} 1,295,000 1,295,000
Other Communications 12,500 - 12,500
Total Operating and Capital ' 4,930,799 4,930,749
ESTIMATED TOTAL CITY COST 17,572,280 20,059,224
LESS: ESTWATED TOTAL CONTRACT COST (8) {18425,128) (16,438,122)
ESTIMATED SAVINGS : : $ 1,147,160 § 3623103
% of Estimated Savings to Estimated City Gos! ’ % 18%
Co! FAEN
1. These services have been contracted o since FY 1993-94 by Parking and Traffic, ]
2. CCSF and contract costs are prasented as annualized using salary and benefits effective July 1, 2011,
3. MCCP Class 0923 Manager I indudes low and high salary within Range A, )
4. Variable fringe benefits conslst of Soctat Security, Medicare, employer retirament, employes refirement

pick-up and fong-ferm disabiity, where applicabie. .

. Fixed fringe benefits consist of health and dental rates plus an estimate of dapendent coverage.

. Estimated contract cost is based upon the current vender's actual receipts for FY 2006-07, adjusted by -
indexed price changes in the contract then apgliad lo the anticipated number of fows., Estimated
contract cost alsa includes 0.4 FTE for contract mon#oring costs.

&
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
Controller
Monique Zmuda
Deputy Controller
April 13, 2010

Nathaniel P. Ford, Executive Director
Municipal Transportation Agency

One South Van Ness Avenue, 7% Floor
San Francisco, CA 94103

Attention:  Terrle Williams, Deputy Director, Finance
Municipal Transportation Agency
One South Van Ness

RE: Comprehensive Facility Security Services — FY 2010-11 and FY 201 1~12

The cost information and supplemental data provided by your office on the proposed
contract for security services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be
performed at a lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that
“work or services can be practically performed under private contract at a lesser cost than
similar work petformed by employees of the City and County of San Francisco” have been
satisfied. Attached is a statement of projected cost and estimated savings for Fiscal Year
(FY} 2010-11 and FY 2011-12 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to take further action for Board of Supervisors’ approval
because this determination will become part of the FY 2010-11 budget approval process.
Following that legislative approval, we will notify your department and the Purchaser that
this Charter requirement has been met.

If it is your department’s intention to enter into a muitiple year contract, you should note
that this Charter section requires annual determination by the Controller and resolution by
the Board of Supervisors.

Please contact Joe Nurisso at 415-564-7663 if you have any questions regarding this
determination.

Sincerely,

Enclosures

ce: Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415.554-7500 City Hall « 1 Br. Cariton B. Goodlett Place » Room 316 » San Franciseo CA 94102-4604 FAX 415
57



CHARTER 10.104.15 (PROPOSITION J) QUESTIONAIRE

DEPARTMENT: Municipal Transportation Agency

CONTRACT SERVICES:  Comprehensive Facility Security Services
CONTRACT PERIOD: 7110 - 6/30/12

(1) Who performed the activity/service prior to contracting out?

The Comprehensive Facility Security Services for the San Francisco Municipal Transportation
Agency (MTA) and Municipal Railway have been contracted out since 1975. The scope of
coverage provided by the contracted guard setvices provided to the agency is both extensive and
comprehensive for this full-service program. Guard services include both armed and unarmed
officers.

Armed Revenue Officers

In order to prevent any harm to Revenue Operations personnel or theft of MUN! revenues and
assets, Contractor provides armed revenue officers; those assigned to Revenue operations must be
at the time and place assigned without faif, and be fit to complete their tour of duty as needed.

Unarmed Officers

Provides guard coverage as needed for designated Muni Shops, facilities, offices and

property to protect against, damage, trespassers, break-ins, burglaries, vandalism, graffiti,
" and careless or suspicious activities

(2) How many City employees were laid off as a result of contracting out?

Not Applicable. The Comprehensive Facility Security Services contract began in 1975 and all
guard services have been performed by contractual guards and not by any San Francisco City
and County employees.

(3) Explain the disposition of employees if they were not laid off.
Not Applicable. As stated above the Comprehensive Facility Security Services for the San
Francisco Municipal Transportation Agency (MTA) and Municipal Railway have been contracted

out since 1975

(4) What percentage of City employees’ time is spent of services to be contracted
Not Applicable

(5) How long have the services been contracted out? is this likely to be a one-time
Or an ongoing request for contracting out? :

The Comprehensive Facility Security Services for the San-Francisco Municipal Transportation
Agency (MTA) and Municipal Railway have been contracted out since 1975. Based on the cost
savings the Prop J request for Comprehensive Facility Security Services will be an ongoing
request
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FY 2011 & 2612 Prop J Supplementa! Questionnaire
SFMTA

Page 2 of 2

(6) What was the first fiscal year for a Proposition J certification? Has it been certified
for each subsequent year?

The Comprehensive Facility Security Services for the San Francisco Municipal Transportation Agency
(MTA) and Municipal Railway have been contracted out since 1975. This contract has been certified
for each subsequent year since the implementation of an extensive and comprehensive full-service
program

(7) How will the services meet the goals of your MBE/WBE Action Plan?

The Comprehensive Facility Security Services contractor is on the approved Human Rights

Commission (HRC) list for equal benefits for employees and domestic partners and Domestic

Partners Ordinance as required.

(8) Does the proposed contractor provide health insurance for its employees?

Yes. Health insurance is provided o contract employees, spouses and dependents. The department

is obligated and committed to enforce the provisions and spirit of all applicable regulations and

ordinances of the City and County of San Francisco governing city confracts. To that end, we will work

with the Human Rights Commission, the Contract Compliance Office for the MTA and the City

Attorney’s Office to ensure that the Contractor complies with all wages, compensation, health care

and equal benefits privileges stipulated by law

(9) Does the proposed contractor provide benefits to employees with spouses? If so,
Are the same benefits provided to employees with domestic partners? If not, how
does the proposed contractor comply with the Domestic Partners ordinance?

Yes. Health insurance is provided to contract employees and their domestic partners

(10) Does the proposed contractor pay meet the provisions of the Minimum
Compensation Ordinance?

Wages paid by the Comprehensive Facility Security Services confractor io théir'emp!oyees meets the
standards and provisions as outlined in the Minimum Compensation Ordinance

Department Representative: Ted Unaegbu

Telephone Number: 415-554-7166
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MUNICIPAL TRANSPORATION AGENCY

COMPREHENSIVE FACILITY SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)(2)
FISCAL YEAR 2010-11 '

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS | Class | Positons| BWRate |} Low High ]
Building and Grounds Patrof Officer 8207 180 1,751 2,128 822,812 999,962
Security Guard 8202 750 1,448 1,751 2,330,117 3,428,384
Holiday Pay 245,304 297,685
Night Differential 97,411 118,089
Total Salary Costs ©93.0 3,995,645 4,844120
FRINGE BENEFITS
Variable Fringes (3) 1,180,713 1,431,437
Fixed Fringes 4) : 1,008 647 1,095,647
Total Fringe Benefits 2,276,360 2,627,084
ESTIMATED TOTAL CITY COST (5) 6,272,004 7,371,204
LESS: ESTIMATED TOTAL CONTRACT COST ) {4,723,117) (4,726,130)
ESTIMATED SAVINGS ‘ 1,548,888 2645074
% of Savings to City Cost : _ 25% 38%

Comments/Assummptions:

1. Security services have been contracted out since 1975.

2. CCSF and contract costs are presented as annualized using salary & benefit levels effective July 1, 2010.
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement

pick-up, and long-term disability, where applicable.

& B

The estimated City cost does not include materials, weapons, services, vehicle and capital; if
included these costs would increase the estimated savings to CCSF.
6. Contract costs include confract monitoring costs.

bit

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
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MUNICIPAL TRANSFORATION AGENCY

COMPREHENSIVE FACILITY SECURITY SERVICES

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (112
FISCAL YEAR 2011-12

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS | Class | Positions | BWRate |  Low | High |
Building and Grounds Patrol Officer 8207 18.0 1,765 2,145 829,197 1,007,721
Security Guard 8202 75.0 1457 1,765 2,852,078 3,454,988
Holiday Pay 247,208 289,995
Night Differential 98,167 119,006
Total Salary Costs 8930 4,026,650 4,881,709
FRINGE BENEFITS
Varlable Fringes (3) . : 1,312,285 1,590,949
Fixed Fringes (4) 1,095,647 1,085,647
Total Fringe Benefils _ 2,407,832  2,686596 -
ESTIMATED TOTAL CITY COST (5) 6,434,582 7,568,305
LLESS: ESTIMATED TOTAL CONTRACT COST () (4,723,445)  (4,726,529)
ESTIMATED SAVINGS 1,711,137 2,841,776
% of Savings to City Cost ' 27% 38%
Comments/Assumptions:

1. Security services have been contracted out since 1975.

2. CCSF and contract costs are presented as annualized using salary & benefit levels effective July 1, 2011,
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement

' pick-up, and long-term disability, where applicable.

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

The estimated City cost does not include materials, weapons, services, vehicle and capital; if

included these costs would increase the esfimated savings to CCSF.

6. Contract costs include contract monitoring costs.

o &
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CITY AND COUNTY OF SAN FRANCISCO'

OFFICE OF THE CONTROLLER Ben Rosenfield

Controller

© Monigue Zmuda

Deputy Controller
April 13, 2010
John L. Martin

Airport Director

San Francisco International Alrport
International Terminal, 5™ Floor
P.O. Box 8097

San Francisco, CA 84128

Attention: Julia Dawson, Budget Director =~
San Francisco International Airport
Terminal 2, 5™ Floor
" P.O. Box 8097
San Francisco, CA 94128
RE: Airport Shuttle Bus Service — FY 2010-11 and FY 2011-12

The cost information and supplemental data provided by your office on the proposed contract for airport shutlle bus
services have been reviewed by my staff. '

If these services are provided at the proposed contract price, it appears they can be performried at a lower cost than if
the work were performed by City employees. . : ‘

The requirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private confract at a lesser cost than similar work performed by employees of the City and
County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated savings for
Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department pursuant to San
Francisco Administrative Code Section 2.15. ‘

Your department does not need to take further action for Board of Supervisors’ approval because this determination
will become part of the FY 2010-11 budget approval process. Following that legisiative approval, we will notify your
department and the Purchaser that this Charter requirement has been met.

i it is your department's intention fo enter into a multiple year contract, you shoufd note that this Charter section
requires annual determination by the Controller and resolution by the Board of Supervisors.

Please contact Joe Nurisso at 415-564-7663 if you have any question's regarding this determination.

Sincerely,

BepRosenfield,
Caritroller

Enclosures

cc.  Board of Supervisors” Budget Analyst
Human Resources, Employee Relations

415-554-7504 City Hail « 1 Dr. Carlton 3. Goodlett Place « Room 316 = San Francisco CA 94102-4694 FAX 415-554.7466
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SAN FRANCISCO ADMINISTRATIVE CODE SECTION 2.15. SUPPLEMENTAL REPORT

Department: ' Airport Commission
Contract Services: , Airport Shuttle Bus Service '
Contract Period: July 1, 2010 to June 30, 2612

I. The department’s basis for proposing the Prop I certification?

In-house staff cannot perform the services because it is more economical and efficient to contract with a
vendor that specializes in this business. These services have been contracted out since 1975. SFO
Shuttle Bus Company has satisfactorily operated the Airport’s shuttle bus service under the current
agreement. The Office of the Controller has annually concluded that these services can be performed at
a lower cost by SFO Shuitle Bus Company than if work was performed by City employees (MUNI).

The impact, if any, the contract will have on the provision of services covered by the contract, including a
comparison of specific levels of service, in measurable units where applicable, between the current level of
service and those proposed under the contract. For contract renewals, a comparison shall be provided
between the level of service in the most recent year the service was provided by City erployees and the
most recent year the service was provided by the contractor.

Since its inception in 1975, the management and operations of long-term parking and employee shuttle bus
service has been performed by contract. :

The department's proposed or, for contract renewals, current oversight and reporting requirements for the
services covered by the contract.

Pursuant to contract, the Contractor will maintain logs as required by the Director demonstrating
schedule adherence and ridership. Trip reports and driver hours are compiled, summarized and submitted
according to a format and schedule approved by the Director. Reports are submmed as part of regular
monthly invoices, or as requested by rhe Darector

‘The contractor's proposed or, for contract renewals, current wages and benefits for employees covered
under the contract, and the contractor's current labor agreements for employees providing the services
covered by the contract;

See attached Prop J that details current wages and benefits for Drivers and Car Cleaners (Local 665),
Supervisors (Local 856) and Mechanics (Local 1414),

The depan:ment s proposed or, for contract renewals, current procedures for ensuring the contractor's
ongoing compliance with all applicable contracting requirements, including Administrative Code Chapter
12P (the Minimum Compensation Ordinance), Chapter 12Q (the Health Care Accountability Ordinance);
and Section 12B.1(b) (the Equal Benefits Ordinance); *

The Contractor continues to meet the provisions of the Minimum Compensation Ordinance. Although the
contract does not require health insurance, the Contractor per labor agreement, continues to provide
applicable health benefits per Section 12(Q.3 of the HCAO as set forth by the contract. Contractor must
adhere to the City's non-discrimination ordinance contained in Chapter I12B & 12C of the City’s
Administrative Code. The Contractor continues to utilize minority and woman owned suppliers (i.e., tire
manufacturer and car cleaners).

The department’s plan for City employees displaced by the contract?
N/A (See #1)

A discussion, including timelines and cost estimates, of under what conditions the service could be
provided in the future using City employees. (Added by Ord. 105-04, File No. 040594, App. 6/10/2004).
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SAN FRANCISCO INTERNATIONAL AIRPORT
AIRPORT SHUTTLE BUS SERVICE (1))
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

Comments/Assumptions:
1. This service has been contracted out since 1975,

2. Salary rates reflect salary levels effective July 1, 2010.

3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employes retirement
pick-up and fonig-termn disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

5. Estimated City capital and operating costs are included In the estimated total coniract cost.

6. The Estimated Contract Cost for annual service is based upon contractor's bid far services and confract
monitoring costs. Total includes 0.10 FTE for contract monitoring.

15

FISCAL YEAR 2010-11
ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Positions | . BW Rate Low High
Transit Operator 9163 67.0 1,407 2233 $ 2460281 §$ 3905197
Transit Supervisor 9138 5.0 2,786 3,387 363,573 442 004
Transit Manager H 9141 1.0 3,714 4,514 96,935 117,815
Transit Manager | 9140 1.0 3,289 3,998 85,843 104,348
Automotive Mechanic ' 7381 ' 4.0 2,883 2,889 301,652 301,852
Transit Car Cleaner 9102 2.0 1,742 2119 90,8957 110,589
Holiday Pay ' 107,861 158,070
Premium Pay 96,2186 141,004
Total Salary Costs 80.0 3,603,318 5,280,678
FRINGE BENEFITS .
Variable Fringes (3) 924,580 1,374,807
Fixed Fringes (4) 956,454 956,454
Total Fringe Benefils. . 1,881,034 2,331,261
ESTIMATED CAPITAL & OPERATING COSTS (5)
Fuels, Lubricants and Utllities (same as contractor) : 760,380 760,390
- Liability & Property Insurance (same as contractor) 166,875 166,875
Woarkers' Compensation (same as contracior) . 363,000 363,000
Lease Purchase of 7 buses (same as contractor) 589,798 559,798
Bus Maintenance (same as contractor) 345,889 345,889
Uniforms (same as confractor} 21,250 21,2580
Administration/Office Cost {(same as contractor) 94,818 - 94,918
Profit (same as contractor) 54,000 54,000
Misc. Unanticipated Expenses (sane as conhfractor) 494,972 494,972
Baggage Handling Expense {same as contractor) , 500,000 500,000
Total Capital & Operaling . 3,401,092 3,401,092
ESTIMATED TOTAL CITY COST \ 8,385,444 11,013,032
LESS: ESTIMATED TOTAL CONTRACT COST ) . {8,508,464) (8,510,478)
ESTIMATED SAVINGS $ 376,980 $ 2,502,553
% of Savings to Estimated City Cost : 4% 23%




SAN FRANCISCO INTERNATIONAL AIRPORT
AIRPORT SHUTTLE BUS SERVICE (1) ()

. COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2041-12

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS Class Pasitions BW Rate Low High
Transit Operator 9163 67.0 1407 2,233 § 2460281 § 3,905,197
Transit Supervisor 8139 5.0 2,786 3,387 363,573 442004
Transit Manager il 9141 1.0 3,714 4,514 96,935 117,815
Transit Manager | G140 1.0 3,289 3,998 85,843 104,348
Automotive Mechanic 7381 4.0 2,823 2,923 305,161 305,161
Transit Car Cleaner 9102 2.0 1,742 2,135 80,957 111,447
Holiday Pay 107,972 158,209
Premium Pay 98,315 141,128
Total Salary Costs 80.0 3,607,038 5,285,308
FRINGE BENEFITS
Variable Fringes (3} 1,027,394 1,525,282
Fixed Fringes (4) 1,042,535 1,042,535
Total Fringe Bensfits 2,069,929 2,567,817
ESTIMATED CAPITAL & OPERATING COSTS )
Fuels, Lubricants and Utilities (same as contractor) 760,390 760,380
Liability & Property Insurance (same as contractor) 166,875 166,875
Workers' Compensation (same as contractor) 363,000 363,000
Lease Purchase of 7 buses (same as contractor) 599,798 599,708
Bus Maintenance (same as contractor) 345,889 345 889
Uniforms (same as contractor) 21,250 21,250
Adminlstration/Office Cost (same as contractor) 94,918 94,918
Profit (same as contractor) 54,000 54,000
Misc. Unanticipated Expenses (sane as contractor) 494,972 494,972
Baggage Handling Expense (same as confractor) 500,000 500,000
Total Capital & Operating 3,401,092 3,401,092
ESTIMATED TOTAL CITY COST 9,078,059 11,254,218
LESS: ESTIMATED TOTAL CONTRACT COST (5) {8,508,928) {8,511,019)
ESTIMATED SAVINGS $ 569,131 $ 2,743,198
% of Savings to Estimated City Cost : 6% 24%

Comments/Assumptions;

1. This service has been contracted out since 1975.

2. Salary rates reflect salary levels effective July 1, 2011.
3. Variable fringe benefits consist of Sociat Security, Medicare, employer retirement, employee reﬂrement

pick-up and long-term disability, where applicable.

- Fixed fringe benefits consist of health and dental rates, and dependent coverage..

4 .
5. Estimated City capital and operating costs are included in the estimated total cantract cost. _
6. The Estimated Contract Cost for annual service is based upon contractor's bid for semces and contract .

monitoring costs. Total includes 0.16 FTE for contract monitoring.

16
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CITY AND COUNTY OF SAN FRANCISCO ,
OFFICE OF THE CONTROLLER Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

Aprit 13, 2010

Nathaniel P. Ford, Executive Director
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Terrie Williams, Deputy Director, Finance
Municipal Transportation Agency
One South Van Ness

RE: Parking Citation and Collection System Services ~ EY 2010-11 and FY 2011-12

The cost mformation and supplemental data provided by your office on the proposed confract for parking
citation and collection system services have been reviewed by my staff.

if these services are provided at the proposed contract price, it appears they can be performed at a fower
cost than if the work were performed by City employees.

The reguirements of Charter Section 10.104.15 relative to the Controller's findings that “work or services can be
practically performed under private contract at a lesser cost than similar work performed by employees of the
City and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
savings for Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Your depariment does not need to take further action for Board of Supervisors’ approval because this
determination will become paut of the FY 2010-11 budget approval process. Following that legisiative approval,
we will notify your depariment and the Purchaser that this Charter requirement has been met.

If it is your department's intention to enter into a muitiple year contract, you should note that this Charter section
requires annual determination by.the Controller and resolution by the Board of Supervisors.

Please contact Joe Nurisso at 41 5-554-7663.if you have any questions regarding this determination.

Sincerely,

e

Ben osenfield,gﬂuﬂé_\‘-

Corjifoller

Enclosures

cc. Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hall «  Dr. Carlton B, Goodlett Place » Room 316 « San Francisco CA 941024694 ‘ FAX 415-554-7466
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CHARTER 10.104.15 (PROPOSITION J) QUESTIONAIRE

DEPARTMENT: | Municipal Transportation Agency

CONTRACT SERVICES: Automated Citation Processing and Collections Services

CONTRACT PERIOD: 7/1/10 - 6/30/12

(1) Who performed the activity/service prior to contracting out?

The Board of Supervisors approved execution of the existing
Contract which went into effect November 1, 2008, The services for
this contract have been provided by PRWT Services Inc since 1998.
Prior to this contract the Trial Court computer information group
performed the services.

(2) How many City émpioyees were laid 'off as a result of contracting out?.
No City employees will be, or have been, laid off as a resuit of this
contract.

(3) Explain the disposition of employees if they were not laid off.

N/A

{(4) What percentage of City employees’ time is spent of services to be
contracted out?

Minimal

(5) How long have the services been contracted out? Is this likely to be a
one-time or an ongoing request for contracting out?.

This service has been contracted out since 1998. This will likely be
an on-going request for contracting out but will be analyzed in detail
prior to any new award.

(6) What was the first fiscal year for a Proposition J certification? Has it been
certified for each subsequent year?
The first fiscal year was FY98/99. The Agreement was not certified for

every subsequent year but was re-certified annually in for FY03 through
FY09 . .
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(7) How will the services meet the goals of your MBE/WBE Action Plan?

The contractor has a six percent goal under this category. Plans for
meeting this goal were certified by the SFMTA’s Contract Compliance
division. _

(8) Does the proposed contractor provide health insurance for its employees?
Yes.

(9) Does the proposed contractor provide benefits to employees with spouses? If
so, are the same benefits provided to employees with domestic partners? If
not, how does the proposed contractor comply with the Domestic Partners
ordinance?

Yes to both questions.
{10} Does the proposed contractor pay meet the provisions of the Minimum

Compensation Ordinance?

Yes.

Department Representative: Lorraine R. Fuqua
Telephone Number: 415.701.4678
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MUNICIPAL TRANSPORTATION AGENCY

DEPARTMENT OF PARKING & TRAFFIC - PARKING GITATION AND COLLEGTION SYSTEM
COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1)(2)

Comments/Assumptions;

1, These services have bean contracted out since FY 1998-99.

2, Salary rates reflect salary levels effective July 1, 2010.

3. Variable fringe benefits consist of Social Security, Medicare, emplo!
pick-up and long-term disability, where appiicable.

4. Fixed fringe benelits cansist of health and dentad rates plus dependent coverage.,

5. System develapment and capial costs have been amortlzed using IRS standards and the
Dlepariment's historic experience with handheld unit replacement.

6. Estimated contract cost is based upon the the Department's actual cost for processing

- 1,900,000 citations and payments of 34% for speciat collections. Estimated contract costs

80

FISCAL YEAR 2010-11
ESTIMATED CITY COSTS
Projected Persennel Costs | Class | Posiions ]| BWRate | Low ] High ]
INTERSTATE & SPECIAL COLLECTIONS; .
IS Business Analyst 1052 200 26888 3384 % 140,298 $ 176,635
Senior Administrative Analyst 1823 100 2938 3,572 76,721 93,240
QOPERATING SYSTEM & APPLICATION SOFTWARE MAINTENANCE:
IS Operator ~ Analyst 1004 400 2224 2703 232,146 282,142
1S Operator - Supervisor 1005 1.00 2475 3,009 64,608 78,525
18 Administrator 2 1022 1.00 2525 3,069 65,897 80,097
1S Administrator 3 1023 100 3,06% 3728 80,087 47,338
IS Engineer - Senior 1043 1.00 3,686 4,647 96,461 121,279
18 Engineer - Principal 1044 100 3,974 4,998 103,729 130,454
iS Programmer Analyst 1062 200 2323 2923 121,279 152,565
18 Programmer Analyst - Senior 1063 3.00 2822 3,553 220,962 278,174
i Programmer Analyst - Principal 1064 1.00 3,284 4,132 85,718 107,852
18 Project Diractor 1070 1.00 3974 4,998 103,728 130,454
CITATION PROCESSING & COLLECTION:
Clerk 1404 200 1,505 1,828 78,578 95,308
Principal Clerk 1408 1.00 2058 2502 53,715 65,201
Account Clerk 1630 300 1,613 1,860 128,335 153,452
Principal Account Clerk 1634 1.00 2108 2562 58,010 66,871
Senior Management Assistant 1844 1.00 2,562 3114 66,871 81,271
Cashier 2 - 4321 28.00 1,673 2,032 1,222,641 1,485,154
Cashier 3 4322 9.00 1875 2279 440,543 535 411
Night Differential 28,321 34,678
Holiday Overtima 22 594 27,623
. 64,00 3,486,248 4,273,814
Fringa Benefils
Variable Fringes (3) 920,841 1,127,150
' Fixed Fringes (4) 759,851 759,851
‘ 1,680,601 1,887,001
Operating Costs
Materials and Supplies 396,000 396,000
Postage 1,066,000 1,066,000
Rent 504,000 504,000
t 966,000 1,966,000
Data Processing Cost (5)
System Design & Conversion 550,286 550,286
Portable [ssuance Units & Workstations 835,167 835,187
CPL Hardware & Cperating Software 77857 77,857
Technicatl Support & Software Licenses 332,000 332,000
1,795,308 1,795,309
ESTIMATED TOTAL CITY COST £,928,249 9922124
ESTIMATED CONTRACT COST (s) {8,024,716) {8,032,304)
ESTIMATED SAVINGS $ 903,533 § 1 ,869,820
% of Estimated Savings to Estimated City Cost W% 19%

yer retirement, employes refirement

VRN



MUNICIPAL TRANSPORTATION AGENCY
DEPARTMENT OF PARKING & TRAFFIC - PARKING CITATION AND COLLECTICON SYSTEM
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1) (2)

FISCAL YEAR 201112

Comments/Assumptions:

1. These services have been contracted out since FY 1998-99,

2. Salary rates reflect salary levels sffective July 1, 2011,
3. Variable fringe benefits consist of Social Security, Medicare, employer retirement, empfoyee retirement

pick-upr and fong-term disabiiity, where applicable.

4, Fixed ringe benafits consist of heaith and dental rates plus dependent coverage.

5. System development and capital costs have been amortized using IRS standards and the
Department's historic experience with handheld unit replacement:

6. Estimated contract cost is based upoen the the Departrent's actual cost for processing
1,900,000 citations and payments of 34% for special collections. Estimated contract costs

also include .25 FTEs for contract menitoring costs,

B1

ESTIMATED CITY COSTS
Projected Personnel Costs | Class | Positons | BWRate Low High
INTERSTATE & SPECIAL COLLECTIONS:
IS Business Analyst : 1052 200 2722 3427 §% 42,088 § 178,889
Senior Administrative Analyst 1823 1.00 2,977 3,618 77,700 o4 430
OPERATING SYSTEM & APPLICATION SCFTWARE MAINTENANCE;
IS Operator - Analyst 1004 4.00 2252 273y 235,109 285,743
IS Gperator - Supervisor 1005 1,00 2507 3,047 65,433 79,527
1S Adeninistrator 2 1022 1.00 2,557 3,108 66,738 81,118
IS Administrator 3 1023 1.00 3,108 3777 81,119 98,580
IS Enginear - Senior 043 100 3,743 4,706 97,692 122,827
1S Engineer - Principal 1044 100 4,025 5062 108,653 132,118
IS Programmer Analyst ) 1062 200 2353 2560 122,827 154,512
1S Programmer Anafyst - Senior 1063 3.00 2838 3,588 223,781 281,723
i8 Programmar Analyst - Principal 1064 100 3326 4,188 86,809 109,229
18 Project Director 1070 100 4025 5062 105,053 132,148
CITATION PROCESSING & COLLECTION: :
Clark 1404 200 1,517 1840 79,187 96,048
Principal Clerk 1408 100 2,074 2,521 54,131 65,798
Account Clerk 1630 300 1,626 1,975 127,316 154,643
Principal Account Clerk 1634 1.00 2,124 2.582 55,436 67,390
Senior Management Assistant 1844 100 2,582 3,138 67,390 81,902
Cashier 2 43214 28.00 1,686 2,048 1,232,129 1,496,678
Cashier 3 4322 4,00 1,890 2,297 443,961 539,565
Night Differential 28,682 35,121
Holiday Overtime 22,082 27,976
64.00 3,520,515 4,315,935
Fringa Benefits
Variable Fringes (3 1,036,595 1,269,069
Fixed Fringes (4} 828,238 828,238
1,864,832 2,097,308
Operaling Costs
Materials and Supplies 396,000 356,000
FPostage 1,066,000 1,066,000
Rent 504,000 504,000
1,966,000 1,966,000
Data Processing Cost (5)
System Design & Conversion 550,286 550,286
Poriable issuanca Units & Workstations 835,167 835,167
CPU Hardware & Operating Software 77,857 . 77857
Technical Support & Software Licenses ™ 332,000 332,000
1,785,309 1,795,363
ESTIMATED TOTAL CITY COST 9,146,657 10,174,551
ESTIMATED CONTHACT COST (&) {8,026,606} (8,034,618}
ESTIMATED SAVINGS $ 1,120,051 § 2,139,933
% of Extimated Savings to Estimated City Cost 12% 21%






CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER Ben Rosenfield
' Controller
Monique Zmuda
Deputy Controller
April 13, 2010

Nathaniel P. Ford, Executive Direcfor
Municipal Transportation Agency

One South Van Ness Avenue, 7" Floor
San Francisco, CA 94103

Attention:  Terrie Williams, Deputy Director, Finance
Municipal Transportation Agency
One South Van Ness

RE: Meter Collection and Counting Services — FY 2010-11 and 2011-12

The cost information and supplementat data provided by your office on the proposed
contract for meter collection and counting services have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be
performed at a lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that
“work or services can be practically performed under private contract at a lesser cost than
similar work performed by employees of the City and County of San Francisco™ have been
satisfied. Attached is a statement of projected cost and estimated savings for Fiscal Year
(FY) 2010-11 and FY 2011-12 and the informational items provided by the department
pursuant to San Franczsco Administrative Code Section 2.15.

Your depariment does not need to take further action for Board of Supervisors' approval
because this determination will become part of the FY 2010-11 budget approval process.
Following that legislative approval, we will notify your departmient and the Purchaser that
this Charter requirement has been met.

If it is your department’s intention to enter into a multiple year contract you should note
that this Charter section requires annual determination by the Controller and resolution by
the Board of Supervisors.

Please contact Joe Nurisso at 415-654-7663 if you have any questions regarding this
determination.

%@w
Rosenféeﬂif

ontroller

Sincerely,

Enclosures

cc:  Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

415.554-7500 City Hall » 1 Dr. Cartton B, Goodlett Place * Room 316 + San Francisco CA 94102-4694 FAX 41§
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CHAR1£R 10.104.15 (PROPOSITION J) QUESTIONNAIRE

DEPARTMENT: Municipal Transporiation Agency
CONTRACT SERVICES: Parking Meter Collection and Coin Counting
CONTRACT PERIOD: 7/1/10 - 6/30/12

Who performed the activity/service prior to contracting out?

Meter collection: S8an Francisco Tax Coliector's Office
Coin counting: San Francisco Municipal Railway

How many City employees were laid off as a result of contracting out?

Meter collection: None
Coin counting: According to the manager of Muni’s revenue section, no layoffs occurred as a
resuit of confracting out these services.

Explain the disposition of employees if they were not laid off.
N/A
What percentage of City employees’ time is spent of services to be contracted out?

Meter collection: N/JA
Coin counting: One FTE

How long have the services been contracted out? Is this likely fo be a one-time or an ongoing request for
contracting out?

Meter collections have been contracted out since 1978, coin counting services since June 2002.
Both meter collections and coin counting will be ongoing requests for contracting out,

What was the first fiscal year for a Proposition J certification? Has it been certified for each subsequent
year? ' ‘

For meter collections the first fiscal year was FY98/99 and was not certified for every subsequent
year but was re-certified in FY03 through FY10. For coin counting, the first year of certification
was FY03. The contract was also certified for FY04 through FY10.

How will the services meet the goals of your MBE/WBE Action Plan?

MBE/WBE compliance is not required because the contract exceeds $10 million. However, the
contractor is in compliance with the department’s action plan.

Does the proposed contractor provide health insurance for its employees?

Yes.

Does the proposed contractor provide benefits fo employees with spouses? If so, are the same benefits
provided to employees with domestic pariners? if not, how does the proposed coniractor comply with the

Domestic Partners ordinance?

The contractor has been certified by HRC as being in compliance with the domestic partner
ordinance. ' .

{10} Does the proposed contractor pay meet the provisions of the Minimum Compensation Ordinance?

Yes. .
Departiment Represeniative: _Lomraine Fugua

Telephone Number: 415-701-4678
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ATTACHMENT A - SUMMARY OF PARKING METER COLLECTION & COUNTING COST ANALYSIS
MUNICIPAL TRANSPORTATION AUTHORITY: PARKING & TRAFFIC

METER COLLECTION & COUNTING SERVICES - FY 2010-11 (1)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES' (2)

LOW HIGH
CITY SERVICES: » '
(1) Parking Meter Coin Coliection (Attachment B): . $ 2212526 & 2,546,622
(2) Parking Meter Coin Counting (Attachment C): ' 348,648 398,695
ESTIMATED TOTAL. CITY COST (3) 2,561,174 2,945,316
CONTRACT COST:
(1) Estimated Meter Coin Collection: : (1,928,555) (1 ,951,31;3)‘
(2) Estimated Meter Coin Cou;’ating: (198,010) {205,598)
LESS: EQTIMATED TOTAL CONTRACT COST ' {2,126,565) (2,156,916)
ESTIMATED SAVINGS (CITY LESS CDNTRACT') s 434,609 § 788,400

% of Estimated Savings to Estimated City Cost . _ 17% 27%

Comments/Assumptions:
1. These services have been contracted out since 1978,

2. CCSF and contract costs are presented as annual costs; see Altachments B and C for position detail,
3. For the purposes of this analysis operating and eguipment costs have been disregarded under
the assumption that they will be the same for the City or the contractor,
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ATTACHMENT B - SUMMARY OF PARKING METER COLLECTION & COUNTING COST ANALYSIS

MUNICIPAL TRANSPORTATION AUTHORITY: PARKING & TRAFFIC
PARKING METER COIN COLLECTION SERVICES - FY 2010-11 (1)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 2)

ESTIMATED CITY COSTS:
Projected Personnel Costs | Class | Positions | BW Rate Low High |
Transit Revenue Supervisor 9118 1.0 2640 23209 % 68,891 $ 83,757
Principat Fare Collections Receiver gt17 1.0 2537 3,084 66,224 80,494
Senfor Fare Collections Receiver a116 7.5 2017 2453 394,895 480,168
Fare Collections Receiver 9110 20.0 1,742 2,017 909,574 1,063,055
' P95 1,439,585 1,697 474
Fringe Benefits
Variable Fringes (3) 425 397 501,604
Fixed Fringes (4) 347 544 347,544
Total Fringe Benefits 772,941 849,148
ESTIMATED TOTAL CITY COST 5 2,212 526 2,546,622

LESS: ESTIMATED CONTRACT COST (5

ESTIMATED SAVINGS

% of Estimated Savings o Estimated City Cost

Commentszssumgﬁons}

1.
2,
3.

4,
5.

These services have been contracted out since 1978.

The salary rates reflect salary levels effective July 1, 2010. . :
Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement

pick-up and long-term disability, where applicable.

(1,928,555)

(1,951,318)

$

283,971 8

595,303

13%

Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.
For the purposes of this analysis operating and equipment costs have been disregarded under
the assumption that they will be the same for the City or the contractor.

. Estimated contract costs include .75 FTE for contract monitoring.
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ATTACHMENT C - SUMMARY OF PARKING METER COLLECTION & COUNTING COST ANALYS!S
MUNICIPAL TRANSPORTATION AUTHORITY: PARKING & TRAFFIC

PARKING METER COIN COUNTING SERVICES - FY 2010-11 (1)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES @)

ESTIMATED CITY COSTS:
Projected Personnel Costs [ Class | Positions | BWRate | low | High |
Senior Fare Collections Receiver 9116 1.0 2017 2453 § 52,653 $ 64,022
Fare Collactions Receiver 9110 3.8 1,742 2017 172,819 200,080
4.8 225,472 264,103
Fringe Benefits '
Variable Fringes (3) _ 66,627 78,042
Fixed Fringes (4) 56,550 56,550
Total Fringe Benelits 123,176 134,592
1.ESS: ESTIMATED TOTAL CITY COST () : 348,648 398,695
ESTIMATED CONTRACT COST () ' {198,010) (205,598}
ESTIMATED SAVINGS $ 150,638 $ 193,097
% of Estimated Savings o Estimated City Cost 43% 48%
{

Comments/Assumptions:

1. These services have been contracted out since FY 1977,

2. The salary rates reflect salary levels eftective July 1, 2010.

3. Variable fringe benefits consist of Social Security, Medicare, empioyer ret:rement employee retirement
pick-up and long-term disability, where applicable,

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage.

5. For the purposes of this analysis operating and equipment costs have been disregarded under
the assumplion that they will be the same for the City or the contractor,

6. Fstimated contract costs inciude .25 FTE for contract monitoring.
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ATTACHMENT A - SUMMARY OF PARKING METER COLLECTION & COUNTING COST ANALYSIS
MUNICIPAL TRANSPORTATION AUTHORITY: PARKING & TRAFFIC

METER COLLECTION & COUNTING SERVICES - FY 201112 (9

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 2

LOW HIGH

CITY SERVICES:
{1} Parking Meter Coln Collection (Attachment B): ‘ $ 2302380 $ 2.646,969-
(2) Parking Meter Coin Counting (Attachment C): 362,912 414,530
ESTIMATED TOTAL CITY COST (3) : 2,665,292 3,061,499
CON;I"RACT COST:
{1) Estimated Meter Coin Collection: . : . {1,934,225) {1,958,260)
(2) Estimated Meter Cﬁin Counting: (199,900) (207,911)
LESS: ESTIMATED TOTAL CONTRACT COST Z34,125)  (2,166,171)
ESTIMATED SAVINGS (CITY LESS CONTRACT) $ 531,166 $ 895,328

% of Estimated Savings to Estimated City Cost 20% ‘ 29%

Comments/Assumptions:
1. These services have been contracted out since 1978.

2. CCSF and contract costs are presented as annual costs; see Attachments B and C for position detail.
3. For the purposes of this analysis operating and equipment costs have been disregarded under
the assumption that they will be the same for the City or the contractor,
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ATTACHMENT B - SUMMARY OF PARKING METER COLLECTION & COUNTING COST ANALYSIS
MUNICIPAL TRANSPORTATION AUTHORITY: PARKING & TRAFFIC

PARKING METER COIN COLLECTION SERVICES - FY 201112 (1)

COMPARATIVE COSTS OF CONTRACTING V3. IN-HOUSE SERVICES (2

ESTIMATED CITY COSTS:
Projected Personnel Costs | Class | Positions | BWRate | Low ] High
Transit Revenue Supervisor 9118 1.6 . 2660 3234 % 69426 § 84,407
Principal Fare Collections Receiver 9117 1.0 2,557 3,108 56,738 81,118
Senior Fare Collections Receiver - 9116 7.5 2,033 2472 387,960 483,894
Fare Collections Receiver 8110 20,0 1,756 2,033 016,632 1,061,226
: 285 1,450,755 1,710,646
Fringe Benefits _
Variable Fringes (3) 472,801 557,500
Fixed Fringes (4) 378,823 378,823
Total Fringe Benefits 851,624 936,323
ESTIMATED TOTAL CITY COST (5) : 2,302,380 2,646,969
LESS: ESTIMATED CONTRACT COST (5) (1,934,225) {1,958,260)
ESTIMATED SAVINGS ‘ $ 368,154 3 688,709
% of Estimated Savings to Estimated City Cost . 16% 268%

Comments/Assumplions:

1. These services have been contracted out since 1978.

2. The salary rates reflect salary levels effective July 1, 2011,

3. Variable fringe benefits consist of Social Security, Medicare, employer refirement, employee retirement
pick-up and long-term disability, where applicable.

4. Fixed fringe benefits consist of health and dental rates plus an estimate of dependent coverage

5. For the purposes of this analysis operating and equipment costs have been disregarded under
the assumption that they will be the same for the City or the contractor.

6. Estimated contract costs include .75 FTE for contract monitoring.
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ATTACHMENT C - SUMMARY OF PARKING METER COLLECTION & COUNTING COST ANALYSIS

MUNICIPAL TRANSPORTATION AUTHORITY: PARKING & TRAFFIC
PARKING METER COIN COUNTING SERVICES - FY 2011-12 (1)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES 2

ESTIMATED CITY COSTS:

Projected Personnel Costs | Class | Positons | BWRate | low | High
Senior Fare Collections Receiver 9116 1.0 2033 2472 & 53061 § 64,519
Fare Collections Receiver 9110 3.8 1,766 2,033 174,160 201,633

48
Fringe Benefits
Variable Fringes (3)
Fixed Fringes (4)

Total Fringe Benefits

LESS: ESTIMATED TOTAL CITY COST (5)
ESTIMATED CONTRACT COST )]

ESTIMATED SAVINGS
% of Estirmated Savings to Estimated City Cost

Comments/Assumptions:
1. These services have been contracted out since FY 1977.
2. The salary rates reflect salary levels effective July 1, 2011,

227,224 266,152

74,051 86,739
61,639 61,639

135,690 148,378

362,912 414,530

(199,900)  (207,911)

$ 163,012 $ 206,619

45% 50%

3. Variable fringe benefits consist of Social Security, Medicare employer ret:rement employee retirement

pick-up and long-term disability, where applicable.
4. Fixed fringe benefits consist of health and dental rates plus an estim

ate of dependent coverage.

5. For the purposes of this analysis operating and equipment costs have been disregarded under
the assumption that they wili be the same for the City or the contractor.

6. Estimated contract costs include .25 FTE for contract monitoring.,
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CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF THE CONTROLLER : Ben Rosenfield
Controller

Monique Zmuda
Deputy Controller

April 13, 2010

Nathanie! P. Ford, Executive Director
Municipal Transporiation Agency

One South Van Ness Avenue, 77 Floor
San Francisco, CA 94103

Attention: Terrie' Williams, Deputy Director, Finance
Municipal Transportation Agency
One South Var Ness

RE: Paratransit Services — FY 2010-11 and 2011-12

The cost information and supplementary data provided by your office on the proposed contract for
Paratransit services have been reviewed by my staff.

If these services are provided at the probosed contract price, it appears they can be performed at a lower
cost than if the work were performed by City employees. '

The requirements of Charter Section 10.104,15 relative to the Controller's findings that “work or services can be
practically performed under private confract at a lesser cost than similar work performed by employees of the
City and County of San Francisco” have been satisfied. Attached is a statement of projected cost and estimated
savings for Fiscal Year (FY) 2010-11 and FY 2011-12 and the informational items provided by the department
pursuant to San Francisco Administrative Code Section 2.15.

Your department does not need to fake further action for Board of Supervisors’ approval because this
determination will become part of the FY 2010-11 budget approval process. Following that legislative approval,
we will notify your department and the Purchaser that this Charter requirement has been met.

If it is your department’s intention to enter info a mutltiple year contract, you should note that this Charter section
requires annual determination by the Controller and resolution by the Board of Supervisors.

Please contact Joe Nurisso at 415-554-7663 if you have any questions regarding this determination.

Sincerely,

Enclosures

cc:  Board of Supervisors' Budget Analyst
Human Resources, Employee Relations

415-554-7500 City Hali = 1 Pr. Carlton B. Goodlett Place « Roam 316 = San Francisco CA 94102-4694 FAX 415-554-7466
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CHARTER 10.104.15 {PROPOSITION J) QUESTIONNAIRE

DEPARTMENT: _San Francisco Municipal Transportation Agency

CONTRACT SERVICES: Paratrapsit
CONTRACT PERIOD: 07/01/10 - 06/30/12
{1} Who performed the activity/service prior to.contracting out?
The paratransit service has always been contracted out.
{2) How many City employees were laid off as a result ofl coniracting out?
None.
{3) Explain the disposition of employees if they were nét laid off.
N/A
(4) What percentage of City employees’ time is spent of services to be contracted out?
20% of one firll-time equivalent contract administrator plus 3 hours per month of a 1630 Accountant.
{5) How long have the services been contracted out? Is this likely to be a one-time or an ongoing requést for contracting out?
Thirty years. Likely to be an on-going request for contracting out.
(6) What was the first fiscal year for a Proposition J certification? Has it been certified for each subsequent year?
FY 1983-84. Yes, it has been certified every year it has been submitted.
(7) How will the services meet the goals of your MBE/WBE Action Plan?
The contract has a SBE gaal of 20%. |
(8) Does the pn;_posed coﬁn:actor provide health insurance for its employ;cs? .
Yes, the contract requires health insurance for employces.

(%) Does the proposed contractor provide benefits to employees with spouses? If so, are the same benefits provided to employees
with domestic partners? If not, how does the proposed contractor comply with the Domestic Partners ordinance?

Yes, the contractor provides benefits to employees with spouses and domestic partness,
(10) Does the proposed contractor pay meet the provisions of the Minimum Compensation Ordinance?
Yes, the contractor meets the provisions of the Minimum Compensation Ordinance.

Department Representative: Annette Williams
Telephone Number: 701-4444
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Prop J Supplemental Questionnzire
The department’s basis for proposing the Prop J certification

For the past thirty years, the Public Utilities Commissfon, Public Transportation Cornmission, and the San Francisco
Mupicipal Transporiation Agency have coniracted for the provision of paratransit services. I is more economical to
contract for paratransit services, mainly because the City cannot take advantage of a rezsonable economy of scale and
maintain the same programmatic/operational requirements as a private contractor. This is particularly true of on-call
user side metered services (taxi service) in which the taxi industry provides 24-hous, 7-day a week on-call service
with a fleet of no less than 1,408 vehicles. Additionally, under private contract a demand driven system can be
maintained, whereas with City employees, a supply system would have to be established.

The impact, if any, the contract will have on the provision of services

covered by the contract, including a comparison of specific levels of service, in measumble units where applicable,
berween the current level of service and those proposed under the contract. For contract renewals, a comparison
shall be provided between the level of service in the most recent year the service was provided by City employees
and the most recent year the service was provided by the contractor:

Not applicable.
The paratransit service has been contracted sinee its inception.

The department’s proposed or, for contract renewals, current oversight and reporting requirements for the services
covered by the contract:

The Manager of Muni Accessible Services Program administers the curent oversight of the paratransit contract. The
contract deliverables include many reporting and monitoring prov:snons

Provide quarterly reports on provider compliance with MOU provisions, performance indicators and level of
complaints and commendations.

Provide quarterly report of service level statistics, including number of trips by subcontractor and mode, ‘number of
no-show frips and cancelled trips, number of stair assists performed, trip denials

Prepare summaries of number of ADA certification on a monthly basis, including number of applications received,
certifications of ADA eligible users by category, number of eligibility denials, appeals processed, recertifications,
and levels of active and inactive users

Provide reports identifying service trends or patterns on a bi-annual basis _

Meaintain records and prepare operating reports as required by the MUNI/MTA, San Francisco County
Transportation Authority, San Francisco Office on the Aging, and other agencies

Provide quarterly reports of cumulative trip costs

In terms of financial monitoring, the contract states that the “Contractor agrees to maintain and make available to the
City, during regu}ar business hours, accurate books and accounting records relating to its work under this
Agreement.” Muni therefore has the ability to audit and examine all records and transactions, including invoices,
materials, payrolls, records or personnel and other data. :

There is also a reporting requirement refated to City-owned vehicles that the Broker is leasing out to subcontracts.
The Broker is required to report to the City within thirty days any occurrence — such as an inoperable vehicle or

mechanical deterioration to the extent that repair is infeasible.

An annual independent customer satisfaction survey is also included as a contract deliverable. And other reporting
deliverables include:

Prepare reports, analysis materials, and informational materials for presentation to the Paratransit Coordinating
Council
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¢ Fund two independent outside audits of Broker performance - Provide one financial audit at request of AS Manager
during three year contract extension period

s Provide one performance evaluation andit based upon deliverables and performance indicators at request of AS
Manager during five year contract period

»  The auditors must be approved by the MTA General Manager or designated representative.

4. The contractor's proposed or, for contract renewals, current wages and benefits for employees covered under the
contract, and the contractor's current labor agreements for employees providing the services covered by the contract

ATC/Vancom, Inc. (the current Paratransit Broker) is on the approved Human Rights Commission (HRC) list for equal
benefits for employees, and domestic partners and the Domestic Partners Ordinance as required. Paratransit Broker
employees also receive full medical and dental benefits. See Attachment I for a full list of the corrent wages.

3. The department'’s proposed or, for contract renewals, current procedures for ensuring the contractor's ongoing
compliance with all applicable contracting requirements, including Administrative Code Chapter 12P (the Minimum
Compensation Ordinance), Chapter 120 (the Health Care Accountability Ordinance); and Section 12B.1(b) (the Equal
Benefits Ordinance). '

The contract has a provision to ensure that all Broker emiployees maintain salaries at or above minimum prescribed wage
rate - All Broker employee wage rates will meet or exceed the minirmum San Francisco minimum wage standards, and
annual salary levels per employee must be submitted to the Accessible Services Manager yearly.

The depariment is obligated and committed to enforce the provisions and spirit of all applicable regulations and
ordinances of the City and County of San Francisco governing city contracts. To that end, we will work with the Human
Rights Cormmission, the Contract Compliance Office and the City Attorney’s Office fo ensure that the Paratransit Broker
complies with all wage, compensation, health care and equal benefits privileges stipulated by law.

6.  The department’s plan for City employees displaced by the contract
N/A

7. A discussion, including tfimelines and cost estimates, of under what conditions the service could be provided in
the future using City employees.

Itis unhkely that the paratransit service couid be provided in the future using City employees due to the extremely
comprehensive service that is provided using the general taxi service, allowing SFMTA to pay a very low cost per
trip ($12.19) that would be nearly impossible to reproduce using City employeces. See the attached detailed analysis
which highlights that hiring City employees fo perform similar duties as contracted employees would not be cost
effect.
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MUNICIPAL TRANSPORTATION AGENCY

PARATRANSIT SERVICES

COMPARATIVE COSTS OF CONTRACTING V8. IN-HOUSE SERVICES (1)(2)

FISCAL YEAR 2010-11

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS | Class | Positions | BW Rate ] Low i High . |
Transit Operators 8163 1480 $ 1407 $ 2233 § 5434960 $ B625632
Chauffer (3) 7312 231.0 1,126 1,787 6,788,767 10,774,002
Auto Mechanic Assistant Supervisor 7382 20 3,481 3,481 181,734 181,734
Auto Mechanic 7381 12.0 2,889 2,888 904,956 804,856
Auto Service Worker 7410 8.0 1,951 2,371 407,369 495,085
Transit Car Cleaner 8102 7.0 1,742 2,119 318,351 387,061
Transit Supervisor 9139 20 2,786 3,387 145,429 176,801
Transit Manager 9140 4.0 3,289 3,988 343,372 417,391
Passenger Service Specialist 9135 14.0 2,10 2,564 770,994 836,886
Senior Clerk Typist 1426 - 6.0 1,714 2,083 268,366 326,172
Sr. Eligibility Worker 2905 5.0 2,139 2,601 279,192 ‘339,407
Holiday Pay 114,418 131,667
Premium Pay 105,696 121,631
Total Salary Costs 439.0 . 16,063,601 23,818,405
FRINGE BENEFITS
Variable Fringes () 4,423,682 6,640,842
Fixed Fringes (5) 5,229,588 5,220,588
Total Fringe Benefits 9,653,271 11,870,431
ESTIMATED CAPITAL & OPERATING COSTS {6) _
200 Autos 1,689,025 1,689,025
138 Vans 1,748,141 1,748,141
338 2-Way Radios 464,750 464,750
Claims 701,917 701,917
Total Capital & Operating 4,603,833 4,603,833
ESTIMATED TOTAL CITY COST 30,320,705 40,292,669
LESS: ESTIMATED TOTAL CONTRACT COST (7) {20,708,331)  (20,715,689)

ESTIMATED SAVINGS

% of Estimated Savings to Estimated City Cost

Comments/Assumptions:

$ 9,612,374 § 19,576,979

32%

1. This service has always been contract out, beginning in FY 1983-84.
2. Salary costs reflect salary rates effective July 1, 2010,
3. Classification has been abolished; this analysis assumes the class would be reestabl:shed with a

compensation rate equivalent to related classes, estimated to be at 80% of the Transit Operator class.
4. Varable fringe benefits consist of Social Security, Medicare, employer retirement, employee retirement
pick-up and fong-term disability, where applicable.
. Fixed fringe benefits consist of health and dental rates, and dependent coverage.
. Capital & operating costs for vehicles has been estimated based upon IRS mileage standards.

o O

7. The Esfimated Contract Cost for annual service is based upon contractor’s bid for services and

coniract monitoring costs.

55

49%



MUNICIPAL TRANSPORTATION AGENCY

PARATRANSIT SERVICES
COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES (1)¢2)

FISCAL YEAR 2011-12

N

ESTIMATED CITY COSTS:
PROJECTED PERSONNEL COSTS | Ciass | Positions | BW Rate | Low i High
Transit Operators . 9163 1480 $ 1,407 $§ 2233 § 5434960 § 8,625632
Chauffer (3) 7312 231.0 1,126 1,787 6,788,767 10,774,002
Auto Mechanic Assistant Supervisor 7382 20 & 3522 3,622 183,848 183,848
Auto Mechanic 7381 12.0 2,923 2,923 915,484 915,484
Auto Service Worker 7410 8.0 1,951 2,371 407,369 495,065
Transit Car Cleaner 9102 7.0 1,756 2,135 320,821 390,065
Transit Supervisor 9139 2.0 2,786 3,387 145,429 176,801
Transit Manager 9140 4.0 3,289 3,998 343,372 417,391
Passenger Service Specialist 9135 14.0 2,110 - 2,564 770,994 936,886
Senior Clerk Typist 1426 6.0 = 1,727 2,099 270,448 328,703
Sr. Eligibility Worker 29805 5.0 2,156 2,621 281,358 342,041
Holiday Pay 115,030 132,325
Premium Pay 106,261 122,238
Total Salary Costs 439.0 16,084 140 23,840,481
FRINGE BENEFITS
Variable Fringes (4) ' 4,903,584 7,352,266
Fixed Fringes (5) 5,691,483 5,691,483
Total Fringe Benefits 10,595,066 13,043,749
ESTIMATED CAPITAL & OPERATING COSTS 6)
200 Autos ' 1,689,025 1,689,025
138 Vans 1,748,141 1,748,141
338 2-Way Radios 464,750 464,750
Claims . 701,917 704,917
Total Capital & Operating . 4,603,833 4,603,833
ESTIMATED TOTAL CITY COST : 31,283,040 41,488,063
LESS: ESTIMATED TOTAL CONTRACT COST (7) (20,710,024)  (20,717,659)
ESTIMATED SAVINGS $ 10,573,016 $ 20,770,404
% of Estimated Savings to Estimated City Cost _ 34% 50%
Comments/Assumptions:

1. This service has always baen confract out, beginning in FY 1883-84.

2. Salary costs reflect salary rates effective July 1, 2011,

3. Classification has been abolished; this analysis assumes the class would be reestablished with &
compensation rate equivalent to related classes, estimated to be at 80% of the Transit Operator class.

4. Variable fringe benefits consist of Social Security, Medicare, employer retirement, employee refirement
pick-up and long-term disability, where applicable. ' _ o

5. Fixed fringe benefits consist of health and dental rates, and dependent coverage.

6. Capital & operating costs for vehicles has been estimated based upon IRS mileage standards.

7. The Estimated Contract Cost for annual service is based upon contractor’s bid for services and
contract monitoring costs. U
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Office of the Mayvor

. * Gavin Newsom
City & County of San Francisco

Frle 100542

TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Mayor Gavin Newsom

RE: Certification of Specified Contracted-Out Services Previously Approved
for Enterprise Depariments '

DATE: - May 3, 2010

Dear Madame Clerk:

- Attached for introduction to the Board of Supervisors is a resolution concurring with
the Controller's certification that services previously approved can be performed by
private contractor for a lower cost than similar work performed by City and County
employees, for the following services: employee and public parking management
services, general security services, information booth services, and shuttle bus
services (Airport); paratransit services, comprehensive facility security services,
parking citation and collection system, meter coin counting and collection services,
towing contract services, transit shelter maintenance services (MTA); and janitorial
services and security services (Port).

| request that this item be calendared in the B'udget and Finance Committee, in
conjunction with the May 1 Enterprise budgets.

Should you have any questions, please contact Starr Terreli (415) 554-5262.

o3
L

1 Dr. Carlton B, Goodlett Place, Reom 200, San Francisco, California 94102-4641
gavin.newsom®@sfgov.org = (415) 554-6141
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