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FILE NO. 130267 | RESOLUTION NO.

[Contradt Amendment - Transbay Transit Center Program Services - Not to Exceed
$5,393,677] '

Resolution approving the Second Amendment to -Contract No. CS - 159 between the
Mﬁnicipal Transportation Agency and the Transbay Joint Powers Aut’hority for
Transbay Transit Center program services pursuant to Charter, Section 9.118, to
increasé the not to exceéd amount from $3,280,677 to $5,393,677 for the period of July
21, 2009, through December 31, 2017. 'h

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA) is a
governmental entity which is comprised of the San Francisco Municipal Railway (Muni) and
former Department of Parking and Trafﬁc (DPT); and

| WHEREAS, On August 21, 2007, the SFM'TA,an'd the Transbay Joint Powers Authority |
(TJPA) executed an agreement to provide SFMTA staff to support construction of the new
Transbéy Transit Center; and | | _

WHEREAS, On July 21, 2009, the SFMTA and the TJPA entered into Contract No. CS-
159, SFMTA Transbay Transit Center Program Services, under which the TJPA agréed to
reimburse the SFMTA for engineering services related to re-routing of Muni's trolley coach
service to accommodate the new TJPA temporary bus terminal; and

WHEREAS, SFMTA and TJPA entered into a First Amendment to this Agreement on
August 9, 2010, adding SFMTA Parking Control Officer services for the operation of the
Temporary Transbay Terminal during key commute hours to the scope of work, increasing the
contract amount, and extending the term of the Agreement; and | |

WHEREAS, The SFMTA and the TJPA haVe negotiated a Second Amendment to
Contract No. CS-159, SFMTA Transbay Transit Center Program Services, for additional

Super\)isor Kim .
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SFMTA staff support services required for the ongoing development of the Transbay
Termmal and |

WHEREAS Under the Second Amendment, SFMTA will provide additional services

_ mcludlng addltlonal or amended prOJect management construction management, lnspec’uon

engineering, plannlng and coordlnatnon support for the Transbay Terminal; and

WHEREAS The SFMTA and TJPA have agreed to increase the contract amount from |
$3, 280 677 to an amount not exceedlng $5,393,677 to reimburse the SFMTA for these
additional or amended services, and

WHEREAS The Second Amendment to Contract No. CS-159 also extends the
contract term from December 15, 2015 to December 31, 2017 to ensure completion of the
new Transbay Transit Center; and |

WHEREAS, On February 5, 2013, the SFMTA Board of Directors adopted Resolution
13-018, to authorize the SFMTA Director of Transportation to execute the Second
Amendment to Contract No. CS-'159;‘ now, therefore, be if _

| RESOLVED, That the Director of 'Transportaticn of the SFMTA is hereby authorized,

on. behalf of the City, to execute the Second Amendment to Contract No. CS-159, SFMTA

Transbay Transit Center Prog_ram Services, pursuant to Charter Section 9.118.

Supervisor Kim . : : : :
BOARD OF SUPERVISORS ' o Page 2
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BUDGET AND FINANCE SUB-COMMITTEE MEETING ] ' APRIL 17,2013

Item 5 Department:
File13-0267_ ' San Francisco Municipal Transportahon Agency (SFMTA) |

'EXECUTIVE SUMMARY

- Legislative Objectives

¢ The proposed resolution would approve a Second amendment to an existing agreement between
the SFMTA and the Transbay Joint Powers Authority (TJPA) for continued Transbay Transit
Center SFMTA staff support services by (a) increasing the agreement’s not-to-exceed amount by
$2,113,000, from $3,280,677 to $5,393,677, and (b) extending the term by two years through
December 15,2017, to provide additional utility relocation services, traffic engineering and
signal support work, ongoing construction management, construction support and coordination.

Key Points

e In Tuly 2009, the Board of Supervisors approved an agreement between the SFMTA and the
TJPA to provide SFMTA staff support services, including design, engineering, administration
utility relocation and construction services, for the new Transbay Transit Center for (a) a not-to-
exceed $2,282,979, and (b) a term of approx1mately five years and four months, extending
through December 31, 2014.

e On August 9, 2010, the Board of Superv1sors authorized the SFMTA to enter into a first
amendment to this agreement to (a) increase the not to exceed authorized amount from
$2,282,979 to $3,280,677, an increase of $997,698, and (b) extend the term for approximately
one year through December 15, 2015 to provide reimbursements for additional Parking Control
Officers to be assigned to the Temporary Transbay Terminal on Howard Street.

e The first phase of the new Transbay Transit Center is currently anticipated to be completed in
October of 2017, such that the proposed second amendment will extend the term of the
agreement for an additional two years, or from December 16, 2015 through December 15, 2017.

Fiscal Impact

o All SFMTA staff services would be reimbursed by the TIPA based on the SFMTA’s actual costs,
in accordance with City salary, fringe benefit and overhead rates, subject to change depending on
the City’s negotiated cost of living and other related increases.

e " As of March 7, 2013, 2013, the TJPA has approved $1,282,125 out of the total $3,280,677
authorized amount of expenditure reimbursements to the SFMTA for work previously
completed, such that there is a $1,998,552 authorized balance remaining under the existing first
amendment agreement.

e The new Transbay Transit Center is a $4.2 billion project funded with local, regional, state and
federal sources, which is being constructed in two phases. The first phase includes completion of |
the new Transbay Transit Center, bus ramps and bus storage facility, estimated to cost $1.6
billion, which is fully funded. The second phase includes the 1.3 mile underground extension of
Caltrain into the new Transbay Transit Center, which is estimated to cost $2.6 billion, for which
TIPA is currently actively seeking additional sources of funds to complete the project.

Recommendation

. Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST .
| ST



BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL 17,2013

MANDATE STATEMENT AND BACKGROUND

Mandate Statement
Charter Section 9.118(a) requires that any contracts with anticipated revenues of $1,000,000 or '
more or amendments to such contracts, which when entered into had anticipated revenue of
~ $1,000,000 or more, be subject to approval of the Board of Supervisors. '

Background

The Transbay Joint Powers Authority (TJPA) is a five-member public body with representatives
from the Mayor’s Office, Board of Supervisors, the San Francisco Municipal Transportatiori
Agency (SFMTA), Alameda-Contra Costa Transit District (AC Transit) and the Peninsula
Corridor Joint Powers Board (Caltrain). The TJPA is responsible for designing, constructing and
operating a new Transbay Transit Center at the site of the previous Transbay Terminal at First
and Mission Streets in downtown San Francisco. The new Transbay Transit Center will create a
new regional intermodal transportation terminal for connecting 11 transit systemsl, including an
extension of the Caltrain rail line underground from its current terminus at 4" and King Streets,
and creation of a new neighborhood with residences, offices, parks and shops surrounding the
new Transit Center. The first phase of the new Transbay Transit Center is currently anticipated to
be completed in October of 2017. :

On August 21, 2007, the SFMTA and the TJPA executed an initial agreement for SFMTA staff
to provide design and related engineering work to the TIPA to temporarily reroute Muni trolley
lines from the existing Transbay Terminal to the new Temporary Transbay Terminal®. Under this
initial agreement, the SFMTA was reimbursed by the TJPA based on actual SFMTA staff costs
up to a maximum of $811,962 through December 31, 2009.

On July 21, 2009, the Board of Supervisors approved a resolution authorizing the SFMTA to
enter into a new agreement with the TJPA to provide additional staff support services for the
completion of the Transbay Terminal for (a) a not-to-exceed $2,282,979, and (b) a term of
approximately five years and four months, extending from August 27, 2009 through December
31, 2014 (File 09-0735; Resolution 297-09). This agreement provided SFMTA staff support to
. the TJPA, including (a) traffic engineering, engineering support services, construction
administration and inspection, transit planning, conceptual design development and review for
the design and construction of a new Temporary Transbay Terminal, (b) traffic engineering,
demolition, sequencing support and construction management services for demolition of the
previous Transbay Terminal, and (c) utility relocation, bus storage facility and Transit Center
support. This agreement is on a cost-reimbursement basis, such that the TIPA reimburses

' The 11 transit systems include AC Transit, BART, Caltrain, Golden Gate Transit, Greyhound, MUNI, SamTrans,
WestCAT Lynx, Amtrak, paratransit, and future high-speed rail from Los Angeles.

2 The Temporary Transbay Terminal, located on Howard Street between Beale and Main Streets, began operations
in August of 2010 to provide temporary bus operations during the demolition and construction of the new Transbay
Transit Center. '

S-AN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL 17,2013

SFMTA based on individual actual City costs for employee salary, fringe benefits and applicable
overhead rates.

On August 9, 2010, the Board of Supervisors approved a resolution authorizing the SFMTA to
enter into a first amendment to this agreement to (a) increase the not to exceed authorized
amount from $2,282,979 to $3,280,677, an increase of $997,698, and (b) extend the term for
approximately one year from January 1, 2015 through December 15, 2015 (File 11-0723;
Resolution 326-11). Under the first amendment, the TIPA reimbursed SFMTA for additional
Parking Control Officer services to be located during commute hours adjacent to the Temporary
Transbay Terminal on Howard Street, between Beale and Main Streets.in order to facilitate
efficient and unobstructed transit bus access around the Temporary Terminal as well as to and
from the Bay Bridge.

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would approve a second amendment to the existing agreement between
SFMTA and the TJPA related to the Transbay Transit Center in order for the TJPA to pay for
SFMTA staff support services by (a) increasing the agreement’s not-to-exceed authorized
amount by $2,113,000, from $3,280,677 to $5,393,677, and (b) extending the term by two years,
through December 15, 2017. The additional SFMTA staff support services to be provided under
the proposed second amendment include further utility relocation services, support work related
to construction of the new Transbay Transit Center, the bus storage facility’, the. temporary
bridge* and the elevated bus ramps’ as well as additional traffic engineering and signal support
work and ongoing construction management and coordination.

All SFMTA staff services would be reimbursed by the TIPA based on the SEMTA’s actual costs,
in accordance with City salary, fringe benefit and overhead rates, subject to change depending on
the City’s negotiated cost of living and other related increases.

As noted above, the first phase of the new Transbay Transit Center is currently anticipated to be

completed in October of 2017, such that the proposed second amendment will extend the term of
the agreement for an additional two years, or from December 16, 2015 through December 15,

2017. Mr. Henry Kim, Project Manager for the SFMTA, advises that the work to be completed

under the existing agreement will continue and the proposed agreement will enable the SEMTA

to undertake additional tasks as required.

FISCAL IMPACTS

The specific type of services and estimated costs for reimbursement to be made by the TIPA to
the SFMTA under the original agreement, first amendment and the proposed second amendment
are shown in the following Table.

* The bus storage facility at Second, Perry, Fourth and Stiliman Streets will house AC Transit and Golden Gate
Transit buses during weekday off-peak hours.- X

* The temporary bridge located on Beale Street between Mission and Howard Streets will provide an interim
roadway structure during construction of the new Transbay ‘Transit Center below grade concrete box structure. .
® Elevated bus ramps will provide direct bus connections between the Transbay Transit Center and the Bay Bridge.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
17 '



BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL 17,2013 .

Table: Support Services to be Provided by the SFMTA to the TJPA and Estimated Costs

Original First Second
Types of Services by Project Agreement | Amendment [Amendment

Temporary Terminal

Project Management, Engineering, & Construction $270,500,
Management - :
Department of Parking and Traffic (DPT) Support 376,000

DPT Signage et. al. 612,479

Existing Terminal Demeolition

Muni Engineering/ Construction Management 205,000
DPT Support . . 29,000
“Utility Relocation '
Project Management and Engineering 55,000

Traffic Planning & Project Management _ 110,500

Duct Bank Planning, Coordination, Engineering, $70,000
Management Support and Inspections

Transit Center .
Project Management and Engineering 480,000
Traffic Engineering . 90,500
Traffic Signal Timing, Meters and Shop Support . 380,800
Bus Storage Facility
Traffic Engineering 129,000

Project Management, Planning and Coordination, s 130,000
Engineering, Construction Management and Inspections -

Engineering and Shop Services 110,000
Miscellaneous Support :
Project Management, Engineering, Construction 25,000
Management, Inspection
Temporary Bridge

Project Management, Planning, Engineering, ’ 181,000
Construction Management and Inspections ' .
Traffic Engineering . 128,000 -
Temporary Terminal Support
Parking Control Officer Services $997,698
Bus Ramps
Traffic Engineering : 53,000
Shop Services ' 20,000
On-Going Construction Coordination
Planning and Project Management Support ’ : 300,000

Traffic Engineering and Shop Services ‘ 440,200
Signal Work - 7 _
Traffic Signals Engineering and Shop Services . 300,000
Subtotal : $2,282,979 $997,698 $2,113,000

Total $3,280,677 $5,393,677

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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As noted above, and as shown in the detailed tasks in the Table above, the existing first
amendment agreement is authorized not to exceed $3,280,677 and extends through December
15, 2015. According to Mr. Kim, as of March 7, 2013, the TJPA has approved $1,282,125 out of
the total $3,280,677 authorized amount of expenditure reimbursements to the SFMTA for work
previously completed, such that there is a $1,998,552 authorized balance remaining under the
existing first amendment agreement.

Mr. Kim advises that the new Transbay Transit Center is a $4.2 billion project funded with
various local, regional, state and federal sources, which is being constructed in two phases. The
first phase is estimated to cost approximately $1.6 billion, which is currently. fully funded and
includes (a) construction of the Temporary Transbay Terminal to serve passengers while the new
Transbay Transit Center is under construction, (b) construction of the above-ground portion of
the new intermodal Transbay Transit Center, (c) construction of the elevated bus ramps to
provide direct connections between the Bay Bridge and the new Transbay Transit Center, and (d)
completion of the new bus storage facility.

The second phase includes completion of the 1.3 mile extension of the Caltrain rail line from the
existing Fourth and King Streets station underground into the new Transbay Transit Center,
which is estimated to cost $2.6 billion. The TJPA has secured $642 million of funding for this

- second phase and the TJPA is currently actively seeking additional sources of funds to complete
the project.

According to Mr. Kim, no further amendments to this agreement are anticipated in the short
term. However, Mr. Kim advises that the provision of additional SFMTA staff support services
to be provided to the TJPA may be necessary as the construction of the Transbay Transit Center
is completed and/or to facilitate bus operations, vehicular traffic and pedestrian traffic in and
around the new Transbay Transit Center. Any additional amendments to the subject agreement
between the SFMTA and the TIPA would be subject to future approval by the TIPA Board of
Directors, the SFMTA Board of Directors and the Board of Supervisors.

'RECOMMENDATION -

Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No. 13-018

WHEREAS, San Francisco Municipal Transportation Agency (SFMTAY) and Transbay Joint
Powers Authority (TJPA) entered into Contract No. CS-159, an Intergovernmental Agreement '
between the TIPA and the SFMTA dated July 21, 2009 (the "Agreement") for Traffic Engineering,
OCS Design, and Construction Management services related to the Temporary Transbay Terminal,
demolition of the Existing Terminal, Utility Relocation, Bus Storage Facility and Transit Center
waork for the new Transbay Transit Center Project and Relafed Structures; and,

WHEREAS, SFMTA. and TIPA entered into the First Amendment to the Agreement on
November 16, 2010, to add additional SFMTA services fo be provided under the Agreement
including SFMTA Parking Control Officer services for the operation of the Temporary Transbay
Terminal during key commute hours, increase the contract amount, and exténd the term of the
Agreement to December 15,.2015; and,

WHEREAS, SFMTA and TIPA desire to further amend the Agreement on the terms and
conditions set forth in the Second Amendment to the Agreement to increase the scope of services
the SEMTA will provide; and,

WHEREAS, The TIPA has agreed to increase the contract amount from $3,280,677 to an
amount. not exceeding $5,393,677 to reimbuise the SEMTA for the cost of providing these
additional services; and,

RESOLVED, That the SFMTA Board 6f Directors authorizes the Director of
Transportation to execute the Second Amendment to Contract No. C8-159, an
Intergovernmental Agreement between the Transbay Joint Powers Authority and the San
Francisco Municipal Transportation Agency, for additional or amended SFMTA staff support
services to support the TIPA’s Transit Center development including the Temporary Bridges,
Utility Relocation, Bus Ramps, Signal Work, and Bus Storage Facility; that the SEMTA will
provide under the Agreément and increase the total compensation by $2,113,000, for a total
_compensation amount not to exceed $5,393,677, and extend the term of the Agreement from
December 13, 2015 to December 31, 2017.

I certify that the foregoing resolution was adopted by the San Francisco Muhicipal
Transportation Agency Board of Directors at its meeting of February 5, 2013.

. foprman_

Secretary to the Board of Directors
‘San Francisco Municipal Transportation Agency




Edwin M. Lee
Mayor

Tom Nolan
Chairman

Cheryl Brinkman
Vice-Chairman

Leona Bridges
Director

Malcolm Heinicke
Director

Jerry Lee
Director

~ Joél Ramos
Director

Cristina Rubke
Director
Edward D. Reiskin

Director of
Transportation

One South Van Ness Ave.

Seventh Floor

San Francisco, CA 94103

Tele: 415.701.4500

www.sfmta.com

SFMTA

Municipal Transportation Agency

March 18, 2013

The Honorable Board of Supervisors
City and County of San Francisco

1 Carlton B. Goodlett Place, Room 244
San Francisco, California 94102

RE: Second Amendment to Contract No. CS-159, SFMTA Transbay Transit
Center Program Services

Dear Members of the Board of Supervisors:

The San Francisco Municipal Transportation Agency (SFMTA) requests
authorization on behalf of the City, to execute the Second Amendment to Contract
No. CS-159, SFMTA Transbay Transit Center Program Services, pursuant to
Charter section 9.118.

This amendment will allow SFMTA to provide additional staff support services

- required for the Transbay Joint Powers Authority (TJPA) Transit Center, and:

¢ Has been authorized by the San Francisco Municipal Transportation Agency
(SFMTA) Board of Directors via Resolution No. 13-018 on February 5,
2013

e Has been authorized by the TIPA Board of Directors via Resolution No. 13-
004 on February 14, 2013

e Is consistent with the previously approved amendment adopted by the Board
of Supervisors on August 2, 2011 (File No. 110723) '

Background

On June 2, 2009, the SFMTA Board of Directors authorized Contract No. CS-159,
an Intergovernmental Agreement with the TIPA, for project management services,
construction management services, overhead contact system inspection and
engineering support services, and traffic engineering services for the Temporary
Terminal, Demolition, Utility Relocation, Bus Storage, and Transit Center projects
with a maximum compensation of $2,282,979.

On November 16, 2010, the SFMTA Board of Directors authorized the First
Amendment to Contract No. CS-159 to include SFMTA Parking Control Officer
services for the operation of the Temporary Transbay Terminal during key
commute hours, increase the contract. amount by $997,698, and extend the term to
December 15, 2015. :




Honorable Members of the Board of Supervisors
March 18, 2013 ‘
Page 2 of 2

This Second Amendment authorizes additional services including additional or
amended project management, construction management, inspection, engineering,
planning, and coordination support for the TJPA development.

The Second Amendment also increases the total compensation by $2,113,000 for a
total compensation amount of $5,393,677, and extends the term from December 15,
2015 to December 31, 2017.

Alternatives Considered

The TJPA considered using consultants for this work. Since SFMTA staff would
still be required to review a consultant’s work to ensure that TIPA constructs the
required facilities for the SFMTA, there would be additional costs that would result.
SFMTA staff production, review and oversight of TIPA work is the recommended
option to continue the current work plans.

~ Thank you for your consideration of this proposed agreement. Should you have any
questions, or require more information, please do not hesitate to contact the
SFMTA Project Manager Henry Kim at (415) 701-4307.

Sincerely,

- Edward D. Reiskin
Director of Transportation






SECOND AMENDMENT TO.
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT
POWERS AUTHORITY AND THE SAN FRANCISCO MUNICIPAL
TRANSPORTATION AGENCY

This Amendment is made this day of , 2013, in the City and County of
San Francisco, State of California, by and between the Transbay Joint Powers Authority (the
"TJPA") and the City and County of San Francisco, a municipal corporation (the "City") acting
by and through its San Francisco Municipal Transportation Agency ("SFMTA").

RECITALS

WHEREAS, SFMTA and the TJPA have entered into an Intergovernmental Agreement dated
July 21, 2009, for Traffic Engineering, overhead contact system (“OCS”) Design, and
Construction Management services related to the Temporary Transbay Terminal, demolition of
the Existing Terminal, Utility Relocation, Bus Storage Facility, and Transit Center work for the
Transbay Transit Center Project and related structures (“Agreement”); and

WHEREAS, SEFMTA and the TTPA entered into a First Amendment to the Agreement on August
9, 2010, adding SFMTA Parking Control Officer services for the operation of the Temporary
Transbay Terminal during key commute hours to the scope of work, increasing the contract
amount, and extending the term of the Agreement; and

WHEREAS, SFMTA and the TJPA desire to further amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE; the TJPA énd the SFMTA agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the Intergovernmental Agreement
between the Transbay Joint Powers Authority and the San Francisco Municipal
Transportation Agency, dated July 21, 2009, including the First Amendment to
the Agreement, dated August 9, 2010.

b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:
a. Section I, “Scope of Services.”

Section I shall be amended to add the following services to be provided under the
Agreement:

A. For construction of the Temporary Terminal, the SFMTA shall provide to
the TJPA construction management, OCS inspection and engineering support
services. The SFMTA shall also provide and install traffic signage, street striping
and parking meters.

B. For demolition of the Existing Terminal, the SEMTA shall provide to the
TIJPA OCS design, construction management, OCS inspection and engineering
support services. The SFMTA shall also provide traffic engineering services.

C. For Utility Relocation, the SFMTA shall provide to the TJPA project
management, engineering support services, and traffic planning, including project

Page 1 of 18



management, planning and coordination, construction. management support, and
inspection services for a Muni Traction Power duct bank to accommodate Muni
cables supplying power for the reconfigured OCS at the Transit Center.

D. For construction of the Transit Center, the SFMTA shall provide to the
TIPA project management, traffic planning, traffic engineering, and shop
services, and on-going planning, coordination, and engineering.

E. For construction of the Bus Storage Facility, the SFMTA shall provide to
the TJPA traffic engineering and shop services, project management, planning
and coordination, engineering, construction management support, and inspection
services.

F. For installation and removal of the Temporary Bridge (interim roadway
structure required for the construction of the Transit Center below grade concrete
box structure), the SFMTA shall provide to the TIPA project management,
construction management, inspection, and engineering support services for the
OCS, and traffic engineering support services related to the temporary bridge
installation and removal for the Transit Center.

H. For construction of Bus Ramps, the SFMTA shall provide traffic
engineering services.

Specifically, the required additional work to be performed by the SFMTA through
the Capital Programs and Construction and Sustainable Streets Divisions under
this Second Amendment to the Agreement is set forth as follows:

Amended Exhibit A3 Utility Relocation;
Amended Exhibit A4 Transit Center;
Amended Exhibit A5 " Bus Storage Facility;

Exhibit A8  Temporary Bridge

Exhibit A9  Bus Ramps

Exhibit A10  On-going Construction Coordination Support |
Exhibit A11  Signal Work

All applicable work shall be performed consistent with the SEMTA Conceptual
Engineering Report (August 2012) attached hereto as Exhibit A12.

Amended Exhibits A3, A4, and A5, and Exhibits A8, A9, A10, All, and A12 are
attached to this Amendment Agreement and incorporated by reference as though
fully set forth herein.

. Appendix B, Exhibits B-1 and B-2.

Appendix B shall be replaced in its entirety with Exhibits B-1 and B-2 that are
attached to this Second Amendment to the Agreement to reflect current SFMTA
wage rates, and incorporated by reference as though fully set forth herein .

Section II. Contract Amount and Terms of Payment.
Subsection A shall be replaced in its entirety to read as follows:

A. Reimbursement for SFMTA Transbay Work Elements. Compensation
under this agreement shall be on a cost reimbursement basis only. The TJPA
agrees to reimburse the SFMTA for all actual, allowable, reasonable costs
incurred for the SFMTA Transbay Work performed under this Agreement The
salary rates of SFMTA personnel, including overhead rates, are set forth in

Page 2 of 18



Exhibit B. These rates reflect actual salaries paid to SFMTA employees who will
be carrying out the work. Said rates are subject to change, depending on
negotiated cost of living and other increases in applicable City collective
bargaining agreements. Such changes shall not be subject to the prior approval of
the TJPA; however, the SEMTA shall notify the TJPA in writing whenever hourly
labor rates by classification are changed. Such notice shall be given prior to or
along with the first invoice that reflects the changed hourly labor rates.

Subsection B shall be replaced in its entirety to read as follows:

B. Estimated Contract Amount. Inno event shall the total compensation
under this Agreement exceed $5,393,677 without a written amendment to this

Agreement. The parties agree to amend this Agreement to increase the Contract
Amount if the actual approved costs for the work exceed the Estimated Contract

Amount. _
d. Section III. .Te-rm; Termination

Subsection A shall be replaced in its entirety to read as follows:

A. Term. This Agreement will commence on the Effective Date and
terminate on December 31, 2017, unless extended by the parties or terminated

earlier by the parties.

3. Legal Effect. Except as expressly modified by this Second Amendment, all of the
terms and conditions of the Agreement shall remain unchanged and in full force and

effect.

IN WITNESS WHEREOF; the parties execute this Agreement in San Francisco as of the date

first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY

‘Maria Ayerdi-Kaplan
Executive Director

| CITY AND COUNTY OF SAN FRANCISCO

MUNICIPAL TRANSPORTATION AGENCY

Edward D. Reiskin
Director of Transportation

APPROVED AS TO FORM:

APPROVED AS TO FORM:
Dennis J. Herrera, City Attorney .

By , W@W«?
Deborah L. Miller . Jdhn I. Kennedy [\
TJPA Legal Counsel ( eputy City Attorney

: } : NS
‘TJPA Board of Directors SFMTA Board of Directors

Resolution No. __{% /OD‘/"!’
Dated: FeAa VWA \/ﬂ ’l’fl ZO0\%

. Attest:

Resolution No. l 3 -0l g

| Dated: /"l/lﬂ’u.mflj § 2013

AN

Secretary, TJPA Board —

Secretary, SFMTA Board
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AMENDED EXHIBIT A3
UTILITY RELOCATION ' '

TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

Scope of SFMT A Project Management and Engineering Services:

L

IL

The TJPA is relocating utility lines on Mission, Fremont, Beale and First streets as

part of the Transit Center Relocation of Utilities Project. The SEFMTA shall provide

traction power analysis and engineering services to support the Transit Center
Relocation of Utilities Project. '

The‘svcope of SFMTA's services is limited to the following:

Review the impact of TJPA’s relocation of SFMTA facilities and make -
recommendations to the TJPA design team based on traction power analysis.
Perform traction power analyses to determine the need for new traction power
infrastructure (conduits, ductbank, cable, manholes) and make recommendations
to TJPA design team. ' :

Budget: . | $55,000

Scope of SFMTA Traffic Planning and Project Management Services:

L

IL

SFMTA shall provide traffic planning, traffic engineerfng and project management
services to support the Transit Center Utility Relocation. '

The scope of work is limited to the following:

Participate in the collaborative planning and design efforts by TJPA and its
consultants for the routing of vehicle, pedestrian and transit traffic during the
relocation of utilities adjacent to the Transit Center. :

Review final specifications and estimates for traffic routing during the relocation
of utilities. o _ '
Attend regular meetings and work with various agencies to minimize the impacts
to the public during the utility relocation. - '

Provide SFMTA street supervision for vehicle re-routes.

Provide for any needed relocation of SEMTA overhead contact system (OCS),
including support for re-routes/bus substitution during any period of OCS
shutdown. '

Not to Exceed Budget: $95,500 (DPT)

$15,000 (MUNI)
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Scope of SEFMTA Muni DUCT BANK Project Management, Planning and Coordination,

Engineering, Construction Management Support and Inspection Services:

L

1

The TJPA is constructing a duct bank on Mission Street between Anthony and

Main streets (Duct Bank) to accommodate MUNI cables supplying power for the

reconfigured OCS at the new Transit Center. SFMTA shall provide project
management, planning and coordination, construction management support, and
inspection services for the Duct Bank.

The scope of SFMTA's services is limited to the following:

Review TJPA’s duct bank design and provide comments.
Provide as-built documents when available.
‘Coordinate and interface with project team members including TJPA, TJPA
contractor through TJPA Construction Management Oversight (CMO)
consultant, and SFMTA (including SEMTA Resident Engineer, Inspectors, MUNI
Maintenance and Operations). '
Assist TIPA in coordinating needed MUNI trolley coach re-routes/stop changes
during construction.
Assist TJPA CMO-Resident Engineer in submitting contractor’s clearance
requests to SFMTA's Operation Central Control (OCC) and attending clearance
meéetings. :
Call in and close out daily OCC clearances.
Provide inspection services (days, nights, and weekends) for the work.
Issuing daily inspector reports for the work. _
When authorized, issue directives or other required actions (such as stop work
orders) to ensure that contractor’s work does not negatively impact SFMTA’s
operations or safety. ' .
Attend progress, coordination, and traffic management meetings for the work.

_ Assist TJPA CMO-Resident Engineer in reviewing submittals and RFIs by
providing comments and recommendations.
Assist TJIPA CMO-Resident Engineer in reviewing work progress and
contractor’s submitted work plan. -

Not to Exceed Budget: $’70, 000
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AMENDED EXHIBIT A4
TRANSIT CENTER
TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

A. Scope of SFMTA Project Management and Engineering Services:

L

IL.

IIL.

TIPA is constructing a new Transit Center at Mission Street between Fremont and
Beale streets. The SFMTA shall provide project management and engineering
design services for the overhead contact system (OCS) project related to the new
Transit Center. (See enclosed preliminary sketch, alignments are subject to change.)

. The scope of SFMTA’s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates, including new trolley pole foundations, trolley poles, wires, wood
troughs support spans and bracket arms.

Reconfigure existing special OCS. :

Provide design of existing streetlight transfer to new trolley poles where required;
remove existing streetlight poles as needed.

~ Participate in coordination meetings with City agencies, TJPA and TJPA’s design

team.
Coordinate and obtam approval from SEMTA Operations and Maintenance on the
bus plaza design.

The scope of SFMTA’s services is based upon the following asSumptions:

Baseline survey, existing underground utility information and new Transbay
Transit Center drawings to be provided to SFMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

All associated civil design elements (e.g. passenger boarding islands) shall be
designed-and addressed by other partles

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buildings, if any,
shall be addressed and designed by other parties.

The Conceptual Engineering Report, which is the basis for the Overhead Contact
System detailed design, which is attached as Exhibit A12.

Not to Exceed Budget: $480,000-
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I

Scope of SFMTA Traffic Engineering Services:

L

1.

SFMTA shall provide traffic plamﬁng and engineering services for the new Transit
Center. '

The scope of SFEMTAs services is limited to the following:

Participate in the collaborative planning and design efforts by TIPA and its
consultants for the routing of vehicle, pedestrian and transit traffic for the new
Transit Center.

Provide review of conceptual traffic signal plans.

Review preliminary specifications and estimates of traffic routing for the new
Transit Center.

Attend regular meetings and review traffic routing needs to accommodate the
construction of the new Transit Center.

Final designs and services for new or modified signage, striping, and traffic signals are
outside the scope of proposed SFMTA (MUNI & DPT) services and subject to a separate
agreement between TJPA and SFMTA. :

Not to Exceed Budget: $90,500

Scope of SEFMTA Traffic Engineering and Shop Services:

I

I

SFMTA shall provide traffic engineering services for the construction by TJPA of
the Transit Center on blocks generally bounded by Minna, Natoma, Beale, and
Second streets.

~ The scope of SEMTA’s services is limited to the following:

Review revised Transbay Transit Center (TCC) design for traffic signal timing
and pole locations proposed at the entry and exit of the Bus Plaza, crosswalk, and
traffic lane striping. : e ' S
Review proposed Beale Street sidewalk and roadway reconfiguration.

Provide type and location of regulatory traffic signs, curb allocations, etc.
Coordinate with SFMTA shops for installation of signs, pavement markings,
traffic signals and parking meters; prepare work authorizations as required.
Prepare legislation as required.

SFMTA Traffic Engineering 280,800

SFMTA Shop Services $100,000

- Not to Exceed Budget: $380,800
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AMENDED EXHIBIT AS.
BUS STORAGE FACILITY
TRAFFIC PLANNING BY SFMTA

Scope of SFMTA Traffic Engineering Services:

L

IL

SFMTA shall provide traffic planning and engineering services for the new Bus
Storage Facility (BSF) located between Perry and Stillman streets and 2™ and 3
streets.

The scope of SEMTA’s services is limited to the following:

Participate in the collaborative planning and design efforts by TIPA, City
departments, and the consultants for the Bus Storage Facility.

Attend regular meetings and review the traffic routing and traffic circulation
needs to accommodate the Bus Storage Facility.

Review final specifications and estimates for traffic engineering services to
accommodate the Bus Storage Facility.

" Not to Exceed Budget $29,000

Scope of SEMTA Project Management, Planning and Coordination, Engineering,

Construction Management Support, and Inspection Services:

L

1L

The TJPA is constructing a Bus Storage Facility (BSF) on a block bounded by
Second, Third, Stillman, and Perry Streets. The BSF will require the relocation of a -
combined OCS/streetlight pole and foundation, the relocation of an existing SFMTA
bus shelter on Third Street, construction of a bulb-out at the southeast corner of
Third and Stillman Streets, traffic lane restriping and other site work. The SFMTA
shall provide planning and coordination support, engineering, construction
management support, and inspection services for the construction of the BSF.

‘The scope of SEMTA’s services is limited to the following: ‘

Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.
Relocate existing trolley poles to allow proper clearance for buses entering and
exiting the proposed storage yard.

Provide demolition design of existing trolley poles where required.

Review site investigation/existing as-built documents.

Participate in coordination meez‘mgs with City agencies, TJPA, and TJPA’s
design team.

Provide as-needed services in conjunction with the bzddzng of the contract
documents.

Coordinate and interface with project team members including TJPA, TJPA
contractor through TJPA Construction Manager consultant (CM), and SFMTA
(including SFMTA resident engineer, inspectors, Muni Maintenance and
Operations). -
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Assist TJPA in coordinating needed Muni trolley coach re-routes/stop changes
during construction shutdowns.

Assist TJPA CM-Resident Engineer in submitting contractor’s clearance requests
to SEMTA's Operation Central Control (OCC) and attending clearance meetings.
Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the work.

- Issuing daily inspector reports for the work.

Provide full-time monitoring whenever contractor performs work impacting
SFMTA operations. When authorized, issue directives or other required actions
(such as stop work orders) to ensure that contractor’s work does not negatively
impact SFMTA'’s operations or safety.

Attend progress, coordination, and traffic management meetzngs for the work.
Assist TJPA CM-Resident Engineer in reviewing submzttals and RF1Is by
providing comments and recommendations.

Assist TJPA CM-Resident Engineer in reviewing work progress and contractor’s
submitted work plan.

Assist TJPA CM-Resident Engineer in processing progress payments by zssumg
recommendations for quantity measurement and completion.

Assist TJPA CM-Resident Engineer in the management of change orders related
fo the work that affects SFMTA’s operations.

Assist TJPA CM-Resident Engineer in reviewing Contract Change Order
Requests and changes related to the work.

The scope of SFMTA’s services is based upon the following assumptions:

Baseline survey, existing underground utility information, and BSF drawings will
be provided to SFMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal, mast arm, and traffic sign relocation, etc.) shall be
addressed and designed by others.

All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

All new poles shall be designed using standard poles with standard cobra type

~ streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buildings, if any,
shall be addressed and designed by other parties.

Not to Exceed Budget: $130,000
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C. Scope of SEMTA Traffic Engineering and Shop Services:

1 SFMTA shall provide traffic engineering and shop services for the construction of
the BSF. :
1I The scope of SFMTA’s Traffic Engineering and Shop services is limited to the
~ following:
. Review and approve designvof Stillman Street bulb-out at Third Street, traﬁic lane

re-striping on Third Street and other related work.
. "Approve relocation of SFMTA bus shelter on Third Street.

o . Review of two driveways into the BSF at Third Street and at Stillman Street.

J Review plans for link ramp construction.

. Coordination- with SEMTA shops for installation of signs, pavement markings and
parking meters; prepare work authorizations as required.

. Prepare legislation as required. - '

. Attended weekly progress meetings with the TJPA.
SFMTA Traffic Engineering 360,000
SFMTA Shop Services $50,000

Not to Exceed Budget: -8110,000
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EXHIBIT A8
TEMPORARY BRIDGE
PROJECT MANAGEMENT, PLANNING AND COORDINATION, ENGINEERING,
CONSTRUCTION MANAGEMENT SUPPORT, INSPECTION, AND TRAFFIC
ENGINEERING SUPPORT BY SFMTA

Scope of SFMTA Project Management, Planning and Coordination, Engineering,
Construction Management Support, and Inspection Services

L TIPA is constructing a Temporary Bridge on Beale Street mid-block between
Mission and Howard streets. SEMTA shall provide project management, planning
and coordination, engineering, and construction management support and -
inspection services for the overhead contact system (OCS) to support the Beale
Street Temporary Brldge

IL The scope of SFMTA’s services is limited to the following:

. Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.

. Reconfigure existing OCS special work.

o Add or replace existing trolley poles and foundations as required to support new

. or relocated OCS. ’

. Provide demolition design of existing trolley poles where required.

o Review site investigations/existing OCS as-built documents.

o Participate in coordination meetings with City agencies, TIPA, and TIPA’s design
team.

o Provide as-needed services in conjunction with the bidding of the OCS contract
documents.

. Coordinate and interface with project team members including TJIPA, TIPA

contractor through TJPA Construction Management Oversight consultant (CMO),
and SFMTA (including SFMTA resident engineer, inspectors, Muni Maintenance
and Operations).

o Assist TIPA in coordinating needed Muni trolley coach re-routes/stop changes
during OCS construction shutdowns.

J Assist TJPA CMO-Resident Engineer in coordinating with Muni Street
Operations to request vehicles to test the OCS.

o Assist TTPA CMO-Resident Engineer in submitting contractor’s clearance
requests to SFMTA's Operation Central Control (OCC) and attending clearance

meetings. .

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the OCS work.

Issuing daily inspector reports for the OCS work.

Provide fulltime monitoring whenever OCS contractor performs work 1mpact1ng

SFMTA operations. When authorized, issue directives or other required actions

(such as stop work orders) to ensure that contractor’s work does not negatively

impact SFMTA’s operations or safety.

. Attend progress, coordination, and traffic management meetings for the OCS
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1.

work.

Assist TIPA CMO-Resident Engineer in reviewing OCS submittals and RFIs by
providing comments and recommendations.

Assist TTPA CMO-Resident Engineer in reviewing OCS work progress and
contractor’s submitted work plan.

Assist TIPA CMO-Resident Engineer in processing progress payments by issuing
recommendations for OCS quantity measurement and completion.

Assist TJPA CMO-Resident Engineer in the management of change orders related
to OCS work that affects SFMTA’s operations.

Assist TJPA CMO-Resident Engineer in reviewing Contract Change Order
Requests and changes related to the OCS.

The scope of SFMTA’s services is based upon the following assumptions:

Baseline survey, existing underground utility information, and new Transit Center
drawings will be provided to SEMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, foundations through new Trans1t
Center decking, and eyebolts to buildings, if any, shall be addressed and designed
by other parties. '

Not to Exceed Budget: $181,000

B. Scope of SFMTA Traffic Engineering Services:

L

II.

TJPA is constructing Temporary Bridges on Beale Street mid-block between

Mission and Howard streets, and Fremont Street mid-block between Mission and
Howard streets. SFMTA shall provide traffic engineering services to support the
installation and removal of the Temporary Bridges.

The scope of SFMTA’s Traffic Engineering services is limited to the following:

Review and recommend approval of contractor submittal for vehicular and
pedestrian traffic configuration of temporary bridges, including safety features to
be installed. :
Coordinate comments and approvals with other City agencies.

Provide traffic engineering services, such as review of signal, striping and signage
plans and prepare supporting legislation, as required.

Coordinate signal testing and turn-ons with the SFMTA Slgnal Shop, prepare
signal timing cards, and prepare work orders.
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. Coordinate with SFMTA Sign Shop and SFMTA Paint Shop for their respective
areas of work in the public right-of-way; prepare work authorizations as required.

Not to Exceed Budget: $ 128,000
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L.

IL.

EXHIBIT A9
BUS RAMPS
TRAFFIC ENGINEERING SERVICES BY SFMTA

Scope of SEMTA Traffic Engineering and Shop Services

TJPA is constructing elevated bus ramp structures that will span above the public
right-of-way in seven streets: Natoma, Howard, Tehama, Clementina, Folsom,
Harrison, and Second streets. The SFMTA shall provide traffic engineering and shop
services for the Bus Ramps.

The scope of SFMTA’s services is limited to the following:

Provide parameters to be required by SFMTA to permit work and ensure safety
during construction of the elevated bus ramp structures over roadways and
sidewalks in the public right-of-way.

Determine that the schedule and scope of other activity to be perrmtted by SFMTA
Interdepartmental Staff Committee on Construction and Other Projects in affected
streets is coordinated with the schedule for Bus Ramps construction.

Coordinate comments and approvals with other City agencies.

Review traffic control plans proposed by the contractor to ensure conformance with
SFMTA parameters.

At direction of SFMTA SSD, SFMTA Sign Shop to install regulatory and warning
traffic signs and perform under work under its jurisdiction.

At direction of SFMTA SSD, SFMTA Paint Shop to layout and paint traffic lane
markings, and perform other ‘work under its jurisdiction.

At direction of SFMTA SSD, SFMTA Signal Shop to test, adjust and interconnect
signals; prepare traffic s1gna1 timing changes and perform other work under its
jurisdiction.

SFMTA Traffic Engineering $53,000
SFMTA Shop Services $20,000

Not to Exceed Budget: $73,000
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EXHIBIT A10
ON-GOING CONSTRUCTION COORDINATION SUPPORT,

PROJECT MANAGEMENT, PLANNING AND COORDINATION, TRAFFIC

ENGINEERING, AND SHOP SERVICES BY THE SFMTA

A. Scope of SFMTA Services:

L

IL.

The SFMTA shall provide planning support and project management support
services for ongoing construction in the public right-of-way to support the
construction and future operations of the Transbay Transit Center.

The scope of SFMTA’s services is limited to providing support and coordination for
the following:

Provide general project management and planning support and coordination.
Review contractor requests for special traffic permits for on-street construction that
will effect Muni operations.

Coordinate with Muni Operations for Muni re-route/OCS de-energizing/stop
changes related to on-street utility work requested by TJPA contractors.

Advise TJPA contractors and CMO personnel on the acceptable parameters of on-
street work that could affect Muni operations.

Review contractor proposals for on-street and sidewalk work that impacts
pedestrian flow and safety. : ‘

Budget: $300,000

B. Scope of SFMTA Traffic Engineering and Shop Services:

L

IL.

SFMTA shall provide traffic engineering and shop services to support the
ongoing construction and future operations of the Transbay Transit Center.

The scope of SFMTA’s Traffic Engineering and Shop services is limited to the
following: '

Attend weekly and special coordination meetings with CMO team, Transbay
contractors, utility agencies/contractors and neighboring project representatlves to
assess work planned in the public right-of-way.

Provide guidance to contractors on traffic control plans and in advance of i 1ssu1ng
Special Traffic Permits. Review submitted traffic control plans.

Coordinate SFMTA enforcement coverage for major events.

Undertake field investigations to ensure adequacy of detours, signage, etc. in order
to provide for pedestrian and vehicular safety.

Provide input and guidance on operational issues related to the Temporary Terminal
and major events in the area of TTC construction.

Direct the SFMTA Sign Shop to install regulatory traffic signs and perform other
work under its jurisdiction.

Direct the SFMTA Signal Shop to test, adjust, and interconnect traffic signals;
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~ prepare traffic signal timing cards and perform other work under its jurisdiction.

o Direct the SFMTA Striping Shop to layout and paint traffic lane marklngs and
perform other work under its jurisdiction.

. Direct the SEMTA Meter Shop to install and remove parking meters and perform
other work under its jurisdiction as requested or required.

. As directed by SFMTA SSD traffic engineers, SFMTA shops to perform work.

Not to Exceed Budget: $ 440,200
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-~ EXHIBIT Al1 ‘
SIGNAL WORK

Traffic Signals at Preceding Intersections

The TJIPA is building a Bus Plaza within the Transit Center between Fremont and Beale
Streets. The Transbay Transit Center project will install traffic signals at the entry and exit
of the Bus Plaza on Beale and Fremont streets mid-block between Mission and Howard
streets. The City recommends that the new traffic signals be interconnected with the existing
traffic signals along these corridors in order to synchronize the new traffic signals with the
existing traffic signal. Additionally, a signal on Second Street at Minna Street to allow
south-bound vehicles to enter Minna Street for deliveries to the Transit Center and for drop-
off/pick-up of inter-city bus passengers and others is under consideration and the TJIPA may
request that the SFMTA assist with this work.

I.  Traffic Signals at Transbay Terminal Intersections

The Transbay Transit Center (TTC) project anticipates installing traffic signals at the
following intersections:

1% Street and Minna Street

1% Street and Natoma Street

2™ Street and Minna Street

Beale Street mid-block between Howard and Mission Streets
Fremont Street and Natoma Street

Mission: Street and Shaw Alley

II.  The scope of SFMTA’s Traffic Engineering and Shop services is limited to the
following:

Provide City records regarding traffic counts and roadway striping.
Review of traffic signal plans and specifications to ensure conformity with
applicable City, state, and federal standards and constructability concerns.
Review of traffic signal cost estimates.

Attend design and field review meetings.

Coordinate SFMTA Signal Shop support.

Prepare legislation as needed.

Prepare signal timing plans and program signal controllers.
Coordinate and attend signal activation.

Provide input for punch list activities.

Support certification and testing of new traffic signals.

Not to Exceed Budget: $ 300,000
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EXHIBIT A12
CONCEPTUAL ENGINEERING REPORT

(Attached)
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Transbay Transit Center Program
Overhead Contact System '

EXECUTIVE SUMMARY

This Conceptual Engineering Report (CER) documents the scope, cost and schedule
for the Overhead Contact System (OCS) and Traction Power System (TPS) within
the new Transbay Transit Center and adjacent streets that will be designed by the
Capital Programs and Construction Division. Itis a result of investigations, studies,
evaluations, and collaborative discussions between the San Francisco Municipal
Transportation Agency (SFMTA) and Transbay Joint Powers Authority (TJPA).

The goal of Capital Programs and Construction’s involvement in this projectis to
design an OCS and associated Traction Power System to support Muni’s trolley
coaches serving the new Transbay Transit Center, as well as provide for future
Muni’s setvice as projected in the Transit Effective Project (TEP).

The scope of work includes the construction of trolley wires, overhead special wortk,
trolley poles, and other associated OCS hardware at the new Transit Plaza and
adjacent streets: Mission Street, Beale Street, First Street, Fremont Street, and
Howatd Street. The scope also includes the upgrade and re-configuration of the
feeder system and traction power'substation components.

The construction cost for the OCS and TPS is estimated at $5 million and is funded
by TJPA.

The Design Phase will commence upon the signing off of this report. Construction
is estimated to take twelve months and is anticipated to be in parallel with the
Transbay Transit Center building construction. :

The sign-off of this report signifies the authotization to proceed with detail design
for the scope as desctibed herein. Any subsequent modification will be considered a
scope change, which requites amendment to the CER and sign-off by Management.
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Transbay Transit Center Program
Overhead Contact System

I. OBJECTIVE AND BACKGROUND

A. -OBJECTIVE

The primary purpose of this project is to design and construct an OCS and
associated TPS to suppott Muni’s trolley coaches serving the Transbay
Transit Centet. The work is petformed in four phases:

=W

Temporary Terminal

Existing Transbay Transit Terminal Demolition
Traction Power Study

New Transbay Transit Center

For each phase, SEMTA was tasked with the following work:

Task | Facility Description Status
1 Temporary Provide‘plénning, design and construction Completed
Terminal support services for the re-configuration of
OCS to support Muni trolley bus operation
at the Temporary Terminal.
2 Existing | Provide planning, design and construction Completed
Transbay | support services for the demolition of :
Transit existing OCS at the existing terminal and
Terminal provide design of temporary OCS.
Demolition : '
3 Traction Perform traction power analysis to evaluate | Completed
Power the impact to Muni’s traction power system
Study caused by the relocation of the terminal
from Mission/First/Fremont streets to
Mission/Fremont/Beale streets. Provide
recommendations for traction power
upgrade.! ‘
4 "New Provide planning and design services for the |-Current
Transbay final OCS configuration and Traction Power | task and
Transit System within the bus plaza and the scope for
Center adjacent streets required by current and this report
future Muni trolley coach operation.

! Feeder Circuit Analysis Report, Transbay Terminal Project, June 2008
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As shown above, three of the four tasks have been completed. This report
will focus on Task 4, the design and construction of OCS and Traction
Power System for the new Transbay Transit Centet.

B. BACKGROUND

The Transbay Transit Center Project, headed by the Transbay Joint Powets
Authority (TJPA), is a transportation and housing project that will transform
downtown San Francisco and the San Francisco Bay Area’s regional
transportation system by creating a “Grand Central Station of the West” in
the heart of a new transit-friendly neighbothood. The first phase of the
Transbay Ttansit Center project will create a new five-story Transit Center
building and an intetim bus terminal facility, the Temporary Transbay
Tetminal.

1. The T ransbay Transit Center-

The proposed Transbay Transit Center will replace the recently

- demolished old Transbay Terminal at First Street and Mission
Street with @ modern regional transit hub. This transit hub will
connect eight Bay Area counties and the State of California '
through 11 transit systems: AC Transit, BART, Caltrain, Golden
Gate Transit, Greyhound, MUNI, SamTrans, WestCAT Lynx,
Amtrak, Paratransit and future High Speed Rail from San Francisco
to Los Angeles/Anaheim.

Above-Grade Bus Level
(MUNI's 108, Greyhound,
and other transit coaches)

TR TR

Ground/Street Level
(MUNI and Golden Gate
Transit)

Figure 1: Cross Section View of Transbay Transit Center
"Rendering courtesy of TIPA

It will create a new five-story Transit Center with a rooftop park,
an above-grade bus level, a ground-floor, a concourse, and a
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below-grade rail level which will serve Caltrain and future
California High Speed Rail (See Figure 1). The ground floor or
street level will serve as the primary circulation hub and includes
a covered bus plaza located at the eastern end of the building
between Fremont Street and Beale Street, serving MUNI,
SamTrans, and Golden Gate Transit buses.

2, Temporary Transbay Terminal.

Since the proposed multi-mode Transbay Transit Center will
occupy the same location as the recently demolished old Transbay
Terminal, an interim bus terminal facility, the Temporary Transbay
Terminal was constructed to provide continuous uninterrupted
passenger service during this transition period. This terminal is
located on the block bounded by Main Street, Folsom Street,
Beale Street and Howard Street (See Figure 2). This temporary
terminal was opened in late 2010 and is expected to be in use
until the completion of the new Transbay Transit Center,
scheduled for 2017. o

Figure 2: Temporary Transbay Transit Center
' Rendering courtesy of TIPA

3. Existing (Demolished) Transbay Terminal

The demolition of this terminal located at Mission Street between
First Street and Fremont Street was completed in early 2011. This
old terminal used to serve as a terminus for the 5-Fulton and the
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discontinued 6-Parnassus trolley lines as well as the 38- Geary and
38L — Geary motor coach lines.
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C. SFMTA’s ROLES

The overall design and construction of the Transbay Transit Center
infrastructure is being managed by the TJPA and performed by its various
design consultants and contractors. As part of the TJPA and City
Departmental efforts, SFMTA is patticipating in the collaborative planning
and design in the project’s infrastructure and street improvements. Per the
intergovernmental agreements between the TJPA and SFMTA dated July 21,
20092and July 19, 20073, SFMTA will provide planning input, engineering
setvices, and construction support setvices for the design and construction
of MUND’s Overhead Contact System (OCS), Traction Power System, and
traffic related work. The Capital Programs and Construction Division is
involved in OCS and Traction Powet System design and construction
support. Whereas the Sustainable Streets Division is involved in planning,
traffic routing, and traffic signal design.

II.  FUNCTIONAL AND OPERATIONAL CRITERIA

The functional and operational criteria for the new Transbay Transit Center,
including the bus plaza and the adjacent streets leading to the Transbay Transit
Center, are as follows: .

A. BuUsPLAZA (See Figure 4)

The new Transbay Transit Center bus plaza will serve as a terminus for the
following MUNI trolley coaches:

MUNI Line Coach Type Proposed Lane
' Allocation
(See Figure 4)

5-Fulton Trolley 3and 4
5-Fulton L (Express) :

1 38-Geary ‘| Motor 5,6,and 7
38L-Geary (future BRT) :

71-Noriega. | Motor 8
71L-Noriega (Express) - '

2 Contract CS-159, Agreement between the SFMTA and the Transbay Joint Powers
Authority (TJPA) '
3 Contract CS-150, Agreement between the SFMTA and the Transbay Joint Powers
Authority (TJPA)
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Lane 8 will also setve as a by-pass lane fqr trolley lines 5-Fulton and 5L-
Fulton if Lanes 3 and 4 are blocked or unavailable for other teasons.

All coaches will enter the new bus plaza from Beale Street south of Mission
Street, and will exit the terminal going north along Fremont Street, back
towards Mission Street.

Lanes 1 and 2 are set aside for Golden Gate Transit setvice to the North Bay
via San Francisco sutface streets.

B. ABOVE GRADE Bus DECK LEVEL

MUNI Line 108-Tteasure Island; serviced by motor coaches, will terminate
on the bus deck level of the Transbay Transit Center, allowing it to connect
" directly to ramps leading to/from the Bay Bridge.

C. ADJACENT STREETS

1. MUNI Lines 38/38L-Geary, and 71/71L-Noriega will travel
southbound on First Street from eastbound Market Street and
then turn left eastbound onto Mission Street. They will
continue eastbound on Mission Street then turn right onto
Beale Street. From Beale Street, they will enter the bus plaza
using the southern-most driveway.

2. MUNI Lines 5-Fulton and 5L-Fulton will have the same route as
the 38/38L-Geary and 71/71L-Noriega; but, will travel
eastbound on Mission Street using its own new trolley wires
separate from those used by the 14-Mission trolley line. These
coaches will enter the bus plaza using the northern-most
driveway.

3. MUNI Line 14-Mission will have a new island stop on Mission
Street adjacent to the Transbay Transit Center between First
Street and Fremont Street.

4, For emergency and other non-revenue by-pass operation
function, an OCS loop around the Transbay Transit Center bus
plaza is provided to support trolley coach operation. This loop
will go southbound on Beale Street from the bus plaza, right to
westbound Howard Street, and right to northbound Fremont
Street.
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III. ScoPe oF WORK

The scope of work is based on SEMTA’s cuttent and future functional and
operational needs. The work includes (See Figure 4):

A. OVERHEAD CONTACT SYSTEM

1. Provide a new set of left turn trolley wires from southbound
- First Street to eastbound Mission Street.

2. Provide a new parallel set of eastbound trolley wires on
Mission Street between First Street and Beale Street.

3. Add new OCS crossing from the new eastbound Mission Street.
trolley wires to the existing parallel eastbound Mission Street
trolley wires. The OCS crossing will be located mid-block on
Mission Street between Fremont Street and Beale Street.

4, Redesign and reconstruct the existing eastbound left turn OCS
special work from Mission Street to Beale Street. The turning
trolley wires will start from the new parallel set of eastbound
trolley wires instead of from the existing eastbound Mission
Street trolley wires use by the 14-Mission coaches. '

5.  Provide new OCS special work with advance inductive
switches from Beale Street into the north and south entries of
the bus plaza.

6. Provide new OCS special work within the bus plaza as
following:

a. Lanes 3 & 4

(1 Trolley wires, universal spacer bars, curve segments
and inductive switches attached directly to the ceiling
under the lower ceiling of the bus plaza for both

lanes.

2 Insulated trolley trough or equivalent protection
above the OCS to comply with CPUC GO95
tequirements®. Insulated trolley trough design will be
by others.

4 State of California, General Order No.95, Rule 74.4E
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b. Lane 8: Trolley wires and supporting bracket atms attached to

trolley poles
7. Provide new OCS special work with trailing switches from the
north and south exits of the bus plaza to northbound Fremont
Street.
8. Redesign and reconstruction the existing right turn OCS special

work from Beale Street to Howard Street.

0. Provide a new right turn OCS special work from Howard Street
- . to Fremont Street.

10.  Provide nine new poles and replace 14 undersized overhead
poles to support the new OCS.

11.  Review and coordinate 0CS work with Transbay Transit
Center Building System and Finishes.

B. TRACTION POWER SYSTEM

1. Provide four new positive and four new negative feeder cables
along Mission Street between Anthony Street and Beale Street.

2. Provide new positive and negative feeder riser cables &
conduits to feed the OCS.

3. Upgrade existing DC feeder breakers to increase breaker
capacity to handle additional loading.

4. Provide new sectionalizing switch to enable de-energizing of
the OCS at the Transbay Transit Center bus plaza for
maintenance. ‘

5. Replace existing feeder risers when poles are replaced.
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Transbay Transit Center Prbgram
Overhead Contact System

IV. IsSUES AND CONSTRAINTS
A.I ARCHITECTURE CONSIDER‘ATiONS

In an effort to blend in the OCS support elements within the bus plaza, the
architects, in working with its building structural engineers, will provide ,
architecturally designed structural OCS supports at selected building columns
to allow OCS span wire attachments. These will be in lieu of typical eyebolts
used for building columns.

Within the building’s center low ceiling area, vertical fixed supports will be
used to suppott the OCS rather than guy wires.

In addition, trolley poles will be combined with streetlight and traffic signals
to reduce the number of poles where possible. Span wires, guy wites, and
other hardware will be configured to reduce visual impact where feasible.

B. PROTECTION OF THE NEW TRANSBAY TRANSIT CENTER BUS PLAZA GLASS
© AWNING '

One of the major concerns of running trolley coaches into the bus plaza area
is the possibility of bus collectot pole hitting the glass awning above if the
collector pole de-wite. Muni’s trolley coaches (ETT and Flyer) have a trolley
collector pole retriever system that is set to automatically lower the collector
pole during a  yre : :
de-wirement
event.
However,
there are still
concerns of
an
unintended
contact : g ey 2
between the Figure 5: Typical View of Awning Protection Bars

bus collector "~ (Shown in orange color)
pole and the Rendering courtesy of TIPA

glass awning above during a de-wirement event where the trolley pole
retriever system malfunctions. Although the glass panels are designed to
withstand substantial impact load, the consensus is to protect the glass panels
at strategic locations whete they ate more vulnerable to be hit by errant de-
“wired trolley collector poles. TJPA building design team has incorporated
into their glass awning design a protection system consisting of protruding
insulated stainless steel bars from the glass panels to protect against etrant
trolley bus pole hitting the glass awning. (See Figure 5) '
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C. FUTURE MUNI TROLLEY SERVICE EXPANSION WITHIN THE BUS PLAZA

As previously mentioned, lanes 3, 4 and 8 will have a complete OCS for
Muni’s trolley buses. To accommodate the potential expansion of Muni

trolley bus setvice at Lanes 5 and 6 in the future, a structural suppott system,
similar to those that are supporting the OCS at, will be planned at the ceiling
above Lanes 5 and 6 (See Figure 4). This feature will allow installation of an
OCS in Lanes 5 and 6 without having to make major modification to the bus .
plaza ceiling.

D. MAINTENANCE OF OCS WITHIN THE BUS PLAZA

The Transbay Transit Center, including the bus plaza, is under the -
jurisdiction of TJPA. TJPA intends to negotiate, as patt of a Use and Lease
Agreement (ULA) with SFMTA, an OCS maintenance agreement to
maintain the OCS and TPS. Maintenance of the OCS and TPS requires
specialized overhead line ctews and equipment that is only available at Muni.
The ULA will include the OCS within the bus plaza and at other areas of the
Transbay Transit Center, such as the building bridge over First Street and
Eremont Street. The ULA will include emergency repair and preventative
maintenance. It will also cover requests by TJPA’s to de-energization the
OCS to accommodate its routine building maintenance activities, such as re-
lamping, inspection and testing of fire sprinklers etc. that require the use
trucks and lifts that encroach into the OCS energized zone.

V. CONSTRUCTION COST ESTIMATE

The costs of engineeting and construction support services provided by the SEMTA

~ are reimbursable by TJPA under the intergovernmental agreements. The
construction of the OCS and related work at the New Transbay Transit Center and
the adjacent streets will be funded and managed by TJPA. The estimated
construction cost for the OCS and TPS, including contingency, is $5 million. (See
appendix C for cost breakdown).

VI. SCHEDULE

The OCS for the bus plaza and adjacent streets is planned for operation in 2017.

‘VII. ENVIRONMENTAL REVIEW

The Environmental Impact Report (FEIS/EIR) for the new Transbay Transit Center
(SCH95063004) was approved by the City and County of San Francisco in April
2004. The report includes references to the modification of the OCS as generally -
desctibed in this CER on streets or portions of streets that curtently have functional
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VIIL

OCS, which include Mission Street from Fitst to Beale streets, Beale Street from

Mission to Howazd Street, First Street from Mission to Howatd streets, as well as
Fremont Street from Minna to Mission streets. In othet wotds, modifications to

these retained segments have been environmentally apptoved.

A totally new section of Overhead wires, about 350 feet on Fremont Street from
Howatd Street to Minna Street (the exit from the bus plaza) will require an
amendment to the Transit Center FEIR/EIS for environmental clearance. This
amendment will be pursued by TJPA and very likely be granted prior to construction
of the new OCS for this section of Fremont Street.

'QUALITY ASSURANCE / CONTROL

The overall program quality control and quality assurance plan is implemented at |
both the design and construction phase.

A. DESIGN PHASE

During the design phase, the quality control/quality assurance (QA/QC)
plan for this project consists of two components, the project team’s quality
control plan, and SFMTA Capital Programs and Construction Division’s
quality assurance oversight.

1. Project Team Quality Control Plan — Design Phase

Quality Control for the design phase consists of the process of
preparing construction documents, which include the plans,
specifications and expected cost estimate that accomplish the
following criteria:

a.  Meet the needs of the end user
b. Meet applicable code and design requirements
C. Plans and specifications are biddable
d. Plans and specifications are constructible
2. To meet the aforementioned requirements, the design will

proceed in accordance to the guidelines set forth in SFMTA
Capital Programs and Construction Division’s Project -
Operations Manual. In addition to the internal project team
controls set forth for a project, the contract documents will be
distributed to the various stakeholders and governing
jurisdictions for review and comments.

B. CONSTRUCTION PHASE
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As this project will be part of a TJPA bid and construction package, the
QA/QC will be implemented by the TJPA’s and its Construction
Management/Genetal Contractot’s (CM/CG) QA/QC Procedutes in
accordance with TJPA Quality Management System (QMS).

IX. TESTING AND STARTUP

A. TESTING.

Before accepting the constructed work, the Muni Overhead Line
Department, in conjunction with Capital Programs and Construction, and
TJPA’s CMGC personnel will assist the Resident Engineer in inspecting the
completed work and identifying any deficiencies. In addition, test runs
through the entire limits of the project will be made by trolley coaches at
speeds directed by the Engineer to identify any operational deficiencies. The
contractor is required to correct all deficiencies identified to the satisfaction
of the Engineer before acceptance of the system.

B. START-UP

A startup plan will be coordinated and developed duting the detailed design
and construction phases of the project. It will involve coordination with
Operations, Safety, Scheduling, and other stakeholders and include public
outreach, operator training, bus stop relocations and other activities.
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APPENDIX A — DESIGN CRITERIA

1. Overhead Contact System (OCS)

Overhead hardware should be products of manufacturers regulatly engaged in the
production of such material and equipment, and is of the manufacturer’s latest
design approved by Muni. This is to ensure compatibility and interchangeability with
the current Muni overhead hardware and spate parts. The followings are specific
hardware chatacteristics for the project:

A. Hardware Criteria

1. vaerheadv Contact System shall be a rigid type system similar
“to Ohio Brass (0OB) / Westinghouse Air Brake Company
(WABCO) / Impulse NC, Inc. / Phoenix Mining Company.

2. Trolley wire shall be bronze, grooved, alloy 80 conforming to
ASTM B9-90. The following characteristics will be used:

Description Muni Standards

| Trolley Wire Size #4/0 or #2/0

| #2/0 Wire Tension @ 15.6°C | 2000 Ibs. per wire

#4/0 Wire Tension @ 15.6°C | 3000 Ibs. per wire

Trolley Wire Height 19 ft. 6 in. £ 3 in.

18 ft. 6 in. = 3 in. where appropriate
Trolley Wire Spacing 2 ft. '

Axis of Trolley Wl.re pair from 14 ft. or 16 ft. per Muni Guideline
curb unless otherwise noted

Maximum Unsupported Wire

Span 100 ft
3. Replace overhead components and trolley wires that have a
service life of less than 50%.
4, Leading Switch shall be 15° Induction Controlled unless
otherwise noted. -
B. Troﬂey Wire Alignment shall be in accotdance with guidelines and critetia

established by Municipal Railway High Performance Trolley Coach
Overhead Minimum Standards.

Conceptual Engineering Report _ 15 : -~ August 2012



II. Overhead Supports and Foundations
A. Overhead Supports and Foundations

1. Poles

a. Steel poles will be in accordance with Muni Standard
Drawing CL-7971, Rev. 2. For all standard applications, Pole
Types 761N, 765N, 767 and 770 shall be used unless

otherwise noted.

b. New poles will be in line with propetty line between adjacent
properties and avoid fronting doors, windows, and access
ways wherever possible. Where an existing pole is replaced
with a new pole, the new pole will be at approximately 4 feet
away from the present location. At intersections, the poles
should be as clear of the corner as possible to avoid being hit
by right turning trucks. Wherever practical, locate poles away
from bus zones. ' ~

c. Wherever possible, poles will be combined with streetlight
and traffic signals to reduce the number of poles. Poles with
feeder risers inside will not be combined with traffic signals.

2. Pole Foundations

a. Existing foundations will be removed to a depth of 3 feet
below the finished grade. Whete a pole has to be replaced in
place due to space constraint, the existing foundation will be
removed entirely and new foundation installed in place.

b. New standatd pole foundations will be in accordance with
MUNI Standard Drawing CL-7971, Rev. 2. Where special
foundations ate required, they will be designed according to
the current codes and regulations.

3. Pole Replacement

Replace City-owned wood poles, concrete poles, and steel poles
that are bending, leaning, deeply pitted, or with rust and/or holes
along the shaft or base.

4, Pole Finish Treatment
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New steel pole shall have a galvanized finish (not painted) unless
otherwise required by urban design requirements or streetscape
master plan. Existing steel trolley pole shall be painted to match
galvanizing or existing coating color. ‘

5. All OCS poles should be grounded.
6. Protection Devices

a. Wood troughs, preformed glass / epoxy shields, or approved
apparatus of a custom design if necessary, will be used
wherever the overhead supportt structure shall be protected
against possible arcing conditions.

b. Guy wite span supports shall include tree guard or similar
item to protect against trolley shoe snags during de-wirement
from a trolley vehicle.

II. Traction Power System

A, Traction powet cable for both feeder and riser cable shall be rated 2000
Volts, 90 degtee C dry/wet. Cable shall have. single, coppet conductor with
class B stranding per ASTM B8. Cable shall be unshielded, with EPR
insulation and Hypalon jacket. Cable shall meet the requjrernents of NEMA
WC 8 and UL-44.

B. Multi-tap splice connectors shall be submersible rated for direct burial ot
below grade boxes, and shall be sized to connect conductots through 1000
kemil with two-hole NEMA comptession lugs. The connectors shall meet
the performance requitements of ANSI C119.1, ANSI C119.4, and the
‘Western Undergtound Committee Guide 2. 5 The connectors shall be
fabricated of the following matetial:

1. Body - Tin plated copper
2. Hardware - Stainless Steel
3. Insulation - EPDM Rubber

IV. Design Codes and Guidelines

A. Design of the overhead system, electrical system, and civil work will be based
on the latest applicable provisions of the following codes, standatds and
regulations. Where more than one code, standard, ot critetion is apphcable
the most restrictive shall govern, except as indicated in this document.
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B. The codes, standards, and regulations include, but not limited to, the

following:
1. California Public Utilities Commission (CPUC)
ia. General Order No, 95, Rules for Qverhead Line
Construction.
b. General Order No. 128, Rules for Construction of
Underground Electric Supply and Communications
Systems.

2. MUNI High Performance Trolley Coach Overhead Wire
Minimum Standards.

a. Design sfandards and critetia developed on previous Muni
projects.

b. City of San Francisco Standard Plans and Specifications.

c. Code of Federal Regulations (CFR),

1) Title 29, Part 1910, Occupational Safety and Health Standards.

(2) Title 49, Parts 27, 37, and 38, American with Disabilities Act
(ADA).

d. California Occupational Safety and Health Administration
(CAL/OSHA).

e. Occupational Safety and Health Act of 1970 (OSHA).

f. California Code of Regulation (CCR)

(1) Title 8; Industrial Relation, Subchapter 4, Construction Safety
Orders. ‘ '

(2) Title 8; Industrial Relation, Subchapter 5, Electrical Safety
Orders. .

g American National Standards Institute (ANSI) C2, National
‘Electric Safety Code.

h. Ametican Public Transit Association (APTA) — Rapid Transit
Standards.
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i National Electric Code (NEC).
- Hluminating Engineering Society (IES) Lighting Ordinances.
k. Insulated Powet Cable Engineet’s Association (IPCEA).
1. Telecommunications Industry Association (TTA). |
m.  Underwriters Laboratories (UL).

n. Naﬁénal Electrical Manufacturets Association (NEMA).
o. San Francisco County Otdinance Code.

p. San Francisco Municipal Codes.

q. Uniform Building Code (UBC).

. Uniform Fire Code (UFC).
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APPENDIX B ~ SPECIFICATION OUTLINE

. DIVISION 1 - GENERAL REQUIREMENTS
(This section provided by TIPA as part of the overall contract)

01110
01210
01220
01310
01312
01315
01317

01320

01330
01354
01410
01420
01450

01500

01510
01520
01570
01580
01590

01600

01720
01750
01770
01782
01784

SUMMARY OF WORK
ALLOWANCES
PAYMENT
COORDINATION

- PROJECT MEETINGS

FIELD SUPERINTENDENT

FIELD ENGINEERING

PROJECT PLANNING, SCHEDULING AND CONTROL
SUBMITTALS

HEALTH AND SAFETY CRITERIA

REGULATORY REQUIREMENTS

- REFERENCES

QUALITY CONTROL :
CONSTRUCTION FACILITIES AND TEMPORARY CONTROLS
TEMPORARY UTILITIES

TEMPORARY CONSTRUCTION

TRAFFIC REGULATION

IDENTIFICATION SYSTEMS AND SIGNS

CITY FACILITIES

MATERIALS AND EQUIPMENTO1630 PRODUCT OPTIONS AND

SUBSTITUTIONS

PROTECTION OF PROPERTY

START-UP AND TESTING

CONTRACT CLOSEOUT

CONTRACT RECORD DOCUMENTS
OPERATION AND MAINTENANCE MANUALS

DIVISION 2 — SITE CONSTRUCTION

02050
02200

DEMOLITION
EARTHWORK

DIVISION 3 —~ CONCRETE

03300

CAST-IN-PLACE CONCRETE

DIVISION 4 — MASONRY - NOT USED
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DIVISION 5 - METALS

05080
05510

FACTORY-APPLIED METAL COATINGS
TAPERED STEEL TROLLEY POLES AND ACCESSORIES

DIVISION 6 THRU 8 - NOT USED

DIVISION 9 - FINISHES

09910

PAINTING TROLLEY POLES AND SIGNALS

DIVISION 10 THRU 15 - NOT USED

DIVISION 16 - ELECTRICAL & OVERHEAD WORK

16050
16110
16120
16125
16130
16450
16610

16620

16630

BASIC ELECTRICAL MATERIALS AND METHODS

RACEWAYS

WIRE AND CABLE

TRACTION POWER CABLE

JUNCTION AND PULL BOXES

GROUNDING

BASIC OVERHEAD MATERIALS AND METHODS

OVERHEAD CONTACT SYSTEM - SPECIAL WORK

OVERHEAD CONTACT SYSTEM — TESTING AND ACCEPTANCE
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FIRST AMENDMENT TO

EN'I‘ERGO‘VERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT POWERS
'AUTHORITY AND THE SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

This Amendment is made thzs o day of ,Amm»s:l‘ 2{)1 0 in the Clty and County of San-

Francisco, State of California; by and betwecn the Transbay Joint Powers Authotity (the "TJPA™) and the -

- City and County of San Francisco, 2 municipal corporation {the "Cify") acting by’ and through its San
§1anc1sco Mummpal Transpoz tation Agency ("SFMT. A“) .

. : RECITALS .
© . WHEREAS, SFMTA and TIPA have entered info the Agreement (as defi ned below), and

' WHEREAS SFMTA and TIPA desire to amend the Ag1 gement on the terms and conditions set forzh
hel ein;

NOW TI—IBREFORE TIPA and the SFMTA agiee as foilows
1. Def nitions: The following deﬁmtmns shall apply to this Amendment
a. Agreement. The term “Agreement” shall mean the Intelgovemmeniai Agreement

Between The Transbay-Joint Powers Authority And The San Francisco Municipal
Tiansportaﬂon Agency, dated Jaly 21, 2009, ) ,

: '_b. : Othex Terms. Terms used and not defi ned in this Amendment shall have the meamngs o

assigned to such terms in the Ag1eement
2. Modlﬁcatmns to the Agr eement The Agr eement is hereby modified as follows‘

-a, Section I, “Scope of Services” shall mciude SFMTA Parking Control Officer services for
- the operations of the Tempora1y T1 ansbay Temunai during key commute hOlIIS

Specxﬁcally, the 1equned work to be performed by the SEMTA thzough its Sustamable
Streets D1V1b10ﬂ (“SSD”) under this Aimendment is set forth below

© Exhibit A-7 Tempomly Terminal Opa atlons
Exhibit B-1 | SFMTA/SSD Wage Rates 2010
Exliibit B-2 SFMTA/MUNI Wage Rates 2009

Exlnblts AT, B-1 and B-2 are attached to this Amendment Ageement and incor pmated
by reference as though fully set for th herein,

b, Section I, “Contract Amount and Terms of Paymcnt” the “Estnnated Contract Amount”
shali incr ease to an amount not to exceed $3, 280 677,

-C. '_Section 11, “Term; Termination”, th_e “Term” shall extend the Agreement termination fo
December 15, 2015, . o :

3. . Legai Effect, Except as expr essly modlﬁed by this Amendment all of the termns and
COlldifIOIlS of the Agreement shall remain unchanged and in ful] force and effect.

a




IN WITNESS WHEREOF the partles execute ﬂ’llS Agreement in San. Franc1sc0 as of the date

first mentioned above

TRANSBAY J _OINT POWER_S AUTHORITY ]|

CITY AND COUNTY'OF SA_N FRANCISCO °

' MﬁNic-IPAL TRANSPORTATION AGENCY -

"Maria Ayerdi-Kaplan
“Executive Director

Debra A. Johnson
~Acting Executive Director/CEO

APPROVED AS TO FORM:

APPROVED AS TO FORM:

7 Deimis J. Herrera, City Attorney .

| Dénnis J. Herrera, City Attorney

By By -
‘Sheryl Bregman ’ John I. Kennedy -
Deputy City Attorney Deputy City Attorney

. ‘TIPA Board of Directors | SFMTA Boérd of Directors E
Resolution No. | : Resolutlon No. 1 0-146 .
Date: k Dated: November 16 201 0

| Attest: .| Attest:

‘Secretary, TJPA Board - Secretary, SFMTA Board




- SAN FRANCISCO
. MUNICIPAL TRANSPORTATION AGENCY
. BOARD OF DIRECTORS :

: .-RESOLUTIONNO 1 L} bb

. WHEREAS On Tune 2 2009 the SFMTA Boald of Directdrs adoptud Resolunon No.
09-086 amuthorizing execution of Contract No. CS-159, Tlansbay Transit Centet Program
Services, with the TJPA in the 1ot To e*zceed amount of $2 282,979 and a telm untﬂ Decembel

1,2014 and

W}]EREAS Undel this Contract No CS- 159 the TJPA agreed to reimburse ’the SFMTA .
-for engineering services related to re-routing of Wuni’s trollay coach service to accommodate the

new TTPA tcmpozary bus terminal; and

- WHEREAS The San Flanczsco Mumc1pa1 Tr ansportatton Agency (SFMTA) and the.-
Transbay Joint Powers Authority (TJPA) have negotiated a Fifst Amendment to Contract No. cs |
" -159, SEMTA Transbay Transit Center Program Services, for Parking Conn ol Ofﬁcer services

- dmmg opetaticn of the Temp01 aty Transbay Termmal and

WHEREAS The SFMTA agmes to p10v1de Parking Control Oz’ftcels (PCOS) dmmg key
commute hours to provide éfficient and uriobstmected transit bus aceess a,lound the Tempowry

B | J.IanSbaY Terminal as well as toffrom the Bay Budge and,

WHEREAS The TIPA has agreed to increase the contract amount fcom $2 282,979 to an
amount rot exceeding $3,280; 67’7 o reimburse the SFMTA for these additional PCO services

vatil Decembez 15, 2015 and

WHEREAS The First Amendment to Contact No. CS- 159 also extends the contlact
termination date from December 31, 2014 to Decémber 15, 2015 to ensure completion ofthe
new Tlansbay TlEIlSIt Centel constmctzon, 1nOW, thm efoze be rt

RESOLVED That the SFM’I‘A, Board of Dlractors authonzes the Executlve
. Directot/CEQ to execute the First Amendment o Contract No; CS —159, Transbay Transit. -
- Center Program Services, for Parking Control Officer services during operation ofthe
Temporary Transbay Terminal, to increase the contract amount by $997,658 1o revised contlact
amount of $3,280,677, and o extend the co:ntlact tenn fo December 15, 2015 B :

1 certlfy that the foxegomg resolution was adopted by the San Flanclsco Mumclpai Tlanspoﬂatlon
Agerioy Board of Directors at its meefmg of _NOvV-16 2010 . .

/Z/Ja’DWu/\

Secletaly to the Board of Directors N
San Franeisco Mummpal Tr ansporfaﬁon Agency
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. ‘INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT
POWERS AUTHORTTY'AND THE SAN FRANCISCO MUNICIPAL
"+ . TRANSPORTATION AGENCY :

- This Agreement is made this 215t dayor Il uly, 2009, in the City and County'of ,
_ ‘San Francisen, State of California,hyand between. the Trahsbay Joint Powers Authority{fhe.

. "LIPAM and the City and County of San Francisco, a municipal corporation (the "City") acting ‘
* s by and through its San Francisco Municipal Transpottation Agency ("SFMTA™. - T . 7 N
, A. The'TYPA is a public entity authorized to perform construction of the new Transbay
Transit Center Project and Related Structures (the "Project”). The Project involves constraction
of a Tetporary Bus Terminal ("Tenporary Terminal) on Howard Strect between Beale and Main
 Strests, demolition of the existing Transbay Terminal ("Existing Terminal") on Mission and First
strests, construction of Bus Storage Facility beneath the J-80 Freeway between Second and
Fourth, streets and relocation of underground utifities ("Utility Relocation™,.” .
_ B. SFMTA is a governmental enfity hich owns and operates fhe San Francisco public
transit system, ("MUNI"), including the Mautiicipal Railway and bus serviee, . b
¢ To accommodate the Project; it is necessary to provide new routes for MUNI trolley
. lines and to relocate the SFMTA existing overhead contact systera ("OCS") and associated
- underground utilities, It is also necessary fo relocate traffio signals, street siriping and parking
" meters. - Lo e . : , S '
- D. TIPA'and SFMTA wish to provide-for the smooth rerouting of MUNI ine and
. associated OCS relocation and will do so by infegrating the expertise of SEMTA. staff into the,
' Projectas provided in this Iutergovernmental Agreement, A . :

- E. The parties infend that this Agreerént will govem the nature of the work-to be
- accomplished, the work eligible for reimbursement, the responsibilities for acoomplishing the
. work, aid the responsibilities for payment, - . , . o
F. The TYPA and the SEMTA. acknowledge and agreo that this Agreement covers -
Traffic Engineering, OCS Design, and Construction Management services rolating fo the
 Tempotay Tetminal, demolition of the Baisting Terminal, Utility Relocation, Bus Storage
Facility and Transit Center work. All other SEMTA work is specifically exchided from these
provisions unless expressfy provided for in this Agreement. .Any future SEMTA. services will be
. addressed i 4 separate agreement, 7 o - . T

R | " AGREEMENT
L. Scope of Services. ' o

Genetally, SFMTA will provide the following services under this Agrecment:
A, For cénstruction of the.Temporary Terminal, the SFMTA shall provide to the-
" TIPA constriiction management, OCS inspection and engineering support services, The
SFEMTA. shall also provide and install traffic signage, street striping and parking meters.
. B.” Tor demolition of thé Existing Terminal, the SEMTA shall provide to the TIPA
OCS design, constriiction management, OCS jospection and: enginéering support services.
The SFMTA shall also provids traffic engineering services: : _

“
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. .C. FoxUtility Relocation, the SEMYA shall provide to fhe TIPA project ~

_ managerment, engineering sv_,\ppo'rt"services,' andfraffic plagning, * . T .
D. For constroction of the Transit Center, the SFMTA. shall provide to the TIPA. -

project management, engineeriug support services and traffic planning, - ' o

. B, For construction of the Bus Storage I:‘hqility, the SEMTA .shalll provide to ﬂﬁs

= LIPA teaffic engineering serdons e e e kL < e 8 % Lo

¢ emnemend

Spec;iﬁéally, the required work to be ﬁerfoﬁned by the SFMTA through its MUNI DepﬁMent and

' its Departmient of Parking and Traific (“DPT"} under this Agreement is sat forth, as project elements

of the Transbay Transit Centef Program as follows:

ExhibitAl ~ Temporay Terminal;

Exhibit A2 Demolition of Existing Terminal; * :
Exhibit A3 Utility Relocation; .- -~ S
Exhibit A4 - New Transit-Center;

Eshibit AS -+ Bus Storage Facilify;

. Bxhibit A6 .. Miscellansous Project Maﬁagement .

Exhifits Al AG axe attached to this Agfesment and incoqaorated by raférence as though fully

" set forth Herein, The SFMTA wotk shalf be referred to as the "SEMTA. Transhay Work.”

I Coniract Amownt and Terws of Payment _
- A, Rebubursement for SFMTA Transhay Work Elemients. Compensation
- under this agreement shall be on a cost reimbursement basis only. The TIPA agrees to
- reimburse the SFMTA for all actual, allowable, reasonable costs incurred for the SEMTA.
Transhay Work performed under this Agreement. The salaty rates of SEMTA persontel,
‘inclisding overhead futes, are set forth in Exhibit B.. Theso rates reflsct actual safaries
paid to SEMTA employees who will be carrying out the work. Sald rates are subject to
. change, depending on negotiated cost of Hving and other increases in applicable City -
collective batgaining agreements, Such chanpes shall not be subject to the prior dpproval * |
" of the TIPA, but shall fiot become a part of this Agreement until such tims as theé TIPA. .
approves a modification of Exhibit B, which shall be dome as soon as practicable upon.
SFMTA notification of such rate changes: T . .

: B. Estimateéd Contract Amount. Juno event shall the total compensation under -
. this Agreement exceed $2,282,979, without a writton amendment fo this Agreement, The
patties agree to amend this Agreement to fncrease the Contract Amount if the actual -
approved costs for the work exceed the Rstimated Contradt Amount. -

- © €. Terms of STMTA Work, All SEMTA work slements on the Transhay Transit
* Center Program will be provided on an as-needed time and materials basis; TIPA shall
provide SEMTA a detailed milestone schedule in order to facilitate staff scheduling. The
Notice to Proceed and SFMTA. design deliverables shall be negotiated with TIEA. based
ot the schedule and available-SFMTA enginesting resoutces: TIPA will provide two (2)
vweeks adyanced notice of proposed SEMTA construction inspection work for staff. '
scheduling. Work not Jisted as a Project element is outside the scope of SEMTA services -
dnd subject to separate agreement betwoen TIPA and SFMTA., S

. - D, Terms of TIPA’s Confractor Work. In theevent that TIPA's contractor
. work affects SPMTA revenue operations, traffic signal operations, or safety conditions,
TIPA authotizes the SEMTA, to take any and all immediate and effective steps, incloding -
issuing stop work orders, to ensure that SFMTA. revenue op erations, traffic signal
+ operations, or safety conditions are maintained. : S '
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11 ~* Term; Termination .’ ' — . . )
- A. Term. This Agreement will commence onl the Effective Date and terminate on -
December 31, 2014, unless extended by the patties or terminated eatlier by the paities.
- B. Effective Date.. "This Agreement shall become effective when the TJPA's
* Chief Finenoial Officer has certified the availabiliy of funds and notifies the SEMTA in
viriting viaa Notice to Proceed (NIP): . " 1 st v o o morn ki

: C. Termination, Either party has the c;pﬁon, fn ts ;Hc—iai‘scretioﬁ,' o terminate
" this Agreement, at any time, for convenience and without cause, The terminating party
. shall exeroiss this option by giving the other party ‘written notice. Thenotice shall
" specify the daie an which termination will becoine effective. In theeventofa
tormination; the TIPA shall be responsible for pagment of atl SEMTA, costs incurred on
work performed up to the date of tepmination. SFMTA, shall promptly submit a final
invoice to the TIPA after any such termination. - _ . :
IV,  Construction Contractor Iﬁdeﬁmity . o o
The TIPA shall ensure that afty construction contractor shail indemnify, dofend and hold
harmless the City, the SFMTA, and their employess, officers and agents fromany -
Tiability or claims atsing out of the construction contractor's work. - o
. V. - Limitation on 1jability; Tncidental or Consequential Damages.  ~ I

" A. General, Exocept as otherwise pravided fn fhis Agreement, each party o this
- Agréement shall be responsible for its own damages and.other costs, including attotney's
foos, a9 a rosult of any clafms erising out of the acts or omissions of the SEMTA in the
petformance of the Relocation Work petformed in copnection with this Agreement.

B. Eiability for Cost Estimates. The SFMTA shall not be responsible for any
additional construction costs exceeding the esiimate it provided as part of the SEMTA
work. The SFMTA shall cooperate with the TIPA, to the extent feasible, to perform
value engitiesting or re-design in an effort to reduce construction costs on a cost
reimbursable basis. : _ a : L

| C: Yacidents? or Consequential Damages. Notwithstanding any other provision
of this Agreetnent, in no evedt shall the TJPA, the City, or the SFMTA be liable,

" regardless of whethor any claim is based on contract or tort, for any special, .
copsequential, indirect or incidental damages, Including, but not Hidted to, Jost profits,
arising out of or in copnection with the SFMTA. Traffic Engineering, OCS Design, and

_ Construction Management work. R -
- V1. Miscellaneous Provisions -
. A. ' Notices to the Parties. Unless otherwise indicated elsewhars in this
Agreement, all written comriunications sett by the parties shall be by U.8. mail, e-mail
or fax, and shall be addressed as follows: _— B

To SFMTA: © Municipal Transportation Agency
. ~*. One South Van Ness Ave. 3xd Floor |
San Francisco, CA 94103 . . . ~
Attn: James Walsh, Project Manager

withacopyto: . Municipal Transportation Agency
- One South Vain Ness Ave. 7thFloor
 San Franoisco, CA. 94103 o
Atin: Daniel Arellano, DPT-Project Manager




X, Terms of Payment. SFMTA will submit invoices to the TIPA's Executive
Director on a monthly basis. The TIPA shall make best efforts to submit all payments to
SFMTA, within forty-five (45) days from, receipt of Invoice, addressed to Municipal
Transporiation Agency, Attention: Chief Financial Officer, One South Van Ness, gh
Floor, San Franoisco, CA 94103, - - '

. F. Records. The SFMTA agrees to maintain and make avajlable fo 't'he_ TiPA, -
. duting regular business hours, acourate books and accounting zecordsrelating fo s wotk . .c...-

under this Agreement, The SEMTA will permit TYPA to sudit, examine and make
excerpts and transeripts from such books and records, and to aundit all invoices, materials,
., payrolls, records or-personnel and ofher data related fo all other matters covered by this
" Agreesent, whether funded in whole or in part under this Agreerment, ' The SKMTA shall
matniain such records in an accessible location and in satisfactory condition for'a period
of not less than five (5) years after final payment under this Agresment oruntilaflera |
fina] audit has been concluded, whichever is later. The State of California or any '
governmental agency having an interest in this Agresment shall have the same rights
* conferred upon TIPA by this Section. . ‘ o
G. SEMTA Use of TIPA Office Space and Equipment: TIPA agrees fo provide
appropriate fleld office space and equipment for use by SFEMTA consfruction .
management staff, including, but not limited to, desks, chairs, work table, lighting,
- telephone, computer, printer, copy/fax machine, and resttoom facilities. - :

H. Subcontractors. The TIPA acknowledges that the SFMTA. may retain .
subcontractors to assist the SFMTA in the performance of services under this Agreement. -

- .

N 1. The SFMTA shall select ! subcontrastors fhrough a combetitive procurement
. process in compliance with Federal Transit Administration Circular 4220.1F as set forth in. .
- Section 2 of the FTA Regulations, ' . o

" 2. Subcontractors contracting with the SFMTA, shall work at the SEMTA's
direction, under an agreement with the SFMTA, and subject to FTA. Regulations; In the event of
a conflict between the FTA Regulations and any term or condition of the contract between the
SEMTA. and the subéontracior, the provisions of the FTA Regulations shall control,

. -3 The TIPA shall aséume‘ﬁq Tability whatsoever for auj(_ SEMTA o
‘subcontractor. Tn any conttact; agreement, or task order between the SFMTA and a subconiractor
for Services, the SFMTA. shall require the following: C ’ .

' ' i, TheTIPA shall bé recognized as a third-party beneficiary of ady
_ “such agreement or task order; o o

., . The TJPA shall be named as additional insured on.any fnsutance
policy provided by a subconiractor covering generaland -
professional liability for the project as set forth in section 6 of

~ this Agreement; and. , S
.  The subcontractor shall indempify the TIPA 16 the fullest extent
. _ available under the law., : , - :
4, SEMTA may use the services of the City’s Department of Public Works

("DPW") in the performance of Services under this Agreement, In'such event, DPW shall not be-
. considered a subcontractor and shall not be subject to the requirements of this subparagraph.




ToTIPA: - ~-- - Transbay Joint Powers Authority
) - 201 Mission St, Suite 2100 . .
. San Francisco, CA 94105 . o
. Attn: Marla Ayordi-Kaplan, Bxeoutive Director
. _B. Tropical Hardwood and Virgia Redwood Ban. Pursuant {o seetion 804(b) of
* the San Francisco Environiment Code, the City and County of San Francisco urges ’

oos st ¢ oo - COTITACEOTS-DoE-f0-fmpottprrchase, oblain;.orise-for any purpose;.any-topical e
. hardwood, tropical hardwood wood-product, vitgin redwood or wirgin redwood wood- : ,
b egproduet L L . R y

N ) W C. - Moifitation of Agreement. This Agreement may not be modified, nor may -
. coinpliarice with any of its termisbs waived, except by written instruthent executed and
approved in the same manner as this Agreement. ‘

D. Agreement Made in California; Venue, The formation, interpretation and
- performance of this Agreement shall be governed by the laws of the State of Catifornia,,
Venup for all Jitigation relative to the formation, interpretation and petformance of this
Agreement shall be in San Francisco. : o _
: E. Constraction. All paragraph captions are for reference only and shall not be
~considered in construing this Agreement. : S -

F. Entire Agreement. This contract sets forth the entire Agreen}ent-bétweeﬂ the
parties, and supersedes all other oral or writien provisions. This contract niay be modified
only as provided in Section VLC., - o '

... @, Severability, Should the application of any provision of this Agresment to any. - .
* particutat facts or ciroumstances be found by a cort of competent jurisdictiontobe
invalid or nnenforceable, then (a) the validity of other provisions of this Agreement shall
 net be affected or impaired thereby, and (b) such ptovision shall be enforeed o the.
. maximum extent possible so as to effect the intent of the parties and shall be reforined.
without further agtion by the parties fo the extent necessary to make such provision valid
. "and efiforceable. Co o LT
H, Non-Waiver of Rights. The omission by eithet party at any time to enforce
_ any defanlt or right reserved to i, or to requite performance of any ofthe terms,
covetiants, of provisions hereof by the other party at the time desipnated, shall notbea
walver of any such default or tight to which the party is entitled, nor shall it in any vy
affect the right of the party to enforce such provisions thereafter, There ghail be no

walver except in writing, signed by the party o be charged.




IN WITNESS WHEREOF, the parties: execute this Agreement in San Franc;sco as’

of the date ﬂrst mentloned above

'CITY AND COUNTY, OF s’is..N FRANCISCO

TRANSBAY SOINTPOWERS AUTHORITY

T s o et PRI

sarmnian - - e S

' MUNICI?AL TRANSPORTATIOMGEMY

| Matla Ayerdi-Raplan T .,

)%EﬁamalPFord,S’ P

\-

.
v

Exccutxve Dzrector/CEO

. Executive Director

' APPROV'ED AS TO FORM

APPROVED AS TOFORM:

Dennis J, Herrera, City Attorney

Dernnis . Herrgra, CI"IY- Attomey

e

By%:f L @3@/—_ : M
Sheryl Bregman =~ " |fohn}. Kennedy ™ ’ K
1 Deputy City Attorney Depity City Attorney . {5
TJIPA. Board of Direciors : SFMTA'Buard of Directots
Resolution No. 09 ~0/5 Resolutidn No. O9-0%6
Datet ‘7‘/@/0/7? L | Dated: .é‘/z;/a* G '
Aftest: &WL ' Attest: -
Sbretary, TIPA Board Secretary, SEMTA Board




 PROJECT MANAGEMENT, ENGINEERING SUPPORT, CONSTRUGTION MANAGEMENT, AND
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TEMPORARY TERMINAL
" SIGNAGE, STRIPING.& METER SERVICES BY SFMTA

o 'oFSI.:mAﬁmQN!%@onstrucﬁon Manaqemen%ﬂngaeeﬂoﬁ;and Engipsemng-«- -

Services:. -

ol

- B = ®

("

" TJRAIs const'rucﬁng a Tempofary Transbay Terminal at Howard Sirest be{vveen

Beale and Main streets, The SFMTA shall provide construction administration,

- Inspection end engineering suppot services fof the installation of the overhead.

contact systermn (OCS) to support the Temporary Transhay Terminal, SFMTA
construction staff will work with the TJPA Construction Man agement-Resident
Engineer. . : o

The scops of SFMTA's setvices Is limited fo th-é following: |

" Goordinating and interfacing with project team members Including TUPA, TJPA

Contracior through TJPA Construction Management, and SFMTA {including

' ~ SFMTA Resident Enginesr, Inspectors, MUNI WMalntenarice and Operatichs).

Assisting TJPA Construction Management-Resident Englneer in coordinating
with MUNI Street Operations to request vehicles to test the OCS. .
Assisting TUPA Gonsfruction Management-Resident Engineer in submitling”
Contractor's clearance requests to SFMTA's Operation Central Controf (OCC)

.- and attending clearance.meetings. -

Galling In and closing oufdafly OCC clearances. *

Providing inspection services {days, nights, and weekends) for the OGS work.
fssulrig daily inspector repotts for the QCS work. :

" Providing fulltime moeniforing whenever OCS Confractor pe'rforms work impacting

SEMTA operations. When authorized, issue diractives or other required actions

“ (stch as stop work orders) fe ensure that Contractor's work does not negatively

impact SFMTA's operations or safety. . . _
Aftending progress, codrdination, and traffic management meetings for the OCS
work, . ) : .

_ Assisting TJPA CGonstruction Managemelanesident Engineer In reviewing OCS

submittals and RFIs by providing comments and recommendations. |
Assiating TJPA Construciion Management-Resident Engineer in reviewing OGS

" wark progress and Contractor's submitted work plan.-

Assisfing TJPA Construction Management-Resident Engineer in progessing.
progress payments by lssulng recormmendations for OCS guantiy measurement
and completion. ' S ' :
Asslsting TJPA Canstruction Management-Resident Engineer inthe’
management of changs orders related to OCS work that affects SFMTA's .
operations. : " S

. Assisting TJPA Construction Manegement-Resident Engineer in reviewing

Contract Change Order Requests and changes related to the OCS.

Providing SFMTA passengers with advance'and mely Information regarding
changes to bus stops from the Existing Terminal to the Temporary Terminal . .
Providing for SFMTA street supervision during planned ovethead
shutdownsfreroutes and infiial fest of trainsfirolieys as part of OGS construction.

" Nof to Exceed Budget: | $270,500

Py T
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e supporf the Temporary Termindl™

Suope of SFMTA (DP'D Constructron Administratlon, Enmneennc; and inspectron
Servrces‘ . .

- 8FMTA shall provide engmearmg and lnspectron services for the constructlcn of -
new fraffic signals and parking meters, and for the reconﬂguratron of roadways to .

T R

e

i " The scope of SFMTA‘S sgrvices Is fimited o the fo“owmg'

T e Attend regular meeﬂngs coordinate with varlous agencies and depariments to
' minimize vehiciifar, pedestrian and transit Impacts due to construction.
. Review the traffic routing to accommodate the demolition of the public nght-of-
way.
] Review the traffic routing nesds to accommodate the relocahon of utmtres 3

adjacent fo the Temporary Terminal.
Review.and comment on the frafficrouting plans as needed

« - .Provide Inspection services and recommend operational ad;ustnran’rs.to
 accommodate the reconflguration of the roadways and traffic controls.
. Provide e]ectnca{ mspectron for trafﬁc signal construction work
Not to Exg:ersd Budget: $376,000,

Scope of SFUTA (DPT) Signage, Striping and Parking Meter Relocation Services:

L SFMTA shall relocate and install new traffic control signs, remove and relocate all
. “parking meters and furnish and install all final strest striping in accordance wrth the
' approved Temporary Termmal plans )

il ~ .Thescope of SFMTA’s servaces is firnited io ’rhe fo!iowlng

. Prov[de all labor and matenals necessary fo remove exlstlng Clty owned traﬁ“ 6
; controf sighs and guide signs and install new signage in the public right-of-way,
- . Provide all labor and materlals necessary to remove existing parking meters and
Install new City-owned parking metars in the public right-of-way.
«  Provide afl labor and materlals necessary to gr!nd exnsting stnpmg anhd Install fnai

strlpmg for the project, -

Not to Exceed Budget: - $612479 -

~ e dizme g




. EXHIBIT A2 -
EXISTING TERMINAL DEMOLITION

. OGS PROJEGT MANAGEMENT, ENGINEERING SUPPORT & CONSTRUCTION

il eeeeeeSCODE dﬁsFmI&i(._ MUNE}.Gonstructio.n:Mana ement. Inspection and:En
.+, Bervices: Coe L _

MANAGEMENT SERVICES BY SFMTA

L

iN

LR

- impact SEMTA's operations and safsty.

management services for the demolition of the existing Transbay Terninal. SFMTA

- construction staff will work with TJPA Construction Management—Resldent o

Enghneer.

The scope of SFMTA's seivices Is imlted to the folowing: “+

" Assisting TJPA Canstruction Management-Resident Engineer in coordinating -
with MUNI Street Operations to request vehlcles to test the OCS project.
Assisting TJPA Construction Managemsnt-Resident Engineer in submitting
Contractor's clearance requssts to SFMTA's Operation Central Control (OCC)

. and attending clearance mestings. : -
Calling i and closing out dally OCC clearances., . :
Providing inspection services (days, nights, and weekends) for the OCS work,

~ {ssuing daily inspector reparts for the OCSwork. e
Providing fulltime monitoring whenever 00S Confractor performs work impacting
SFMTA operations. Whén authorized, fssue directives or other required actions
{such as stop work orders) to ensure Contractors work does not negatively -

Aftending pragress, coordination, and trafflc tnanagement meefings for the OCS
project. 2 : ' . o o
Asststing TIPA Constriiction Management-Resident Engineer in reviewing OCS
submittals and RFls by providing coments. and recommendations.

Assisting TJPA Construction Management-Resident Engineer in reviewing acs _

work progress and Contractor's subniitted work plar, .

Asslsting TIPA Construction Management-Resident Enginesr in processing .
progress payments by fssuing recommendations for OCS quantity measurement
and completion,. . Lo i ' _
Asslsting TJPA CGonstruction Management-Resldent Engineer inthe
management of change ordérs related to OCS work that affects SFMTA's
operations. B o .
Assisting TJPA Consfruction Management-Resident Engineer in reviewing
Contract Change Order Request and changes related 1o the OCS, _
Providing SFMTA sfreet supervision for vehicle re-routing during planned
shutdowns of the OCS system. . T ' :

- Providing SFMTA passengers with timely information regarding changes fo'bus

line routes and stops during the transition to the temporary tefmipal. > - .

Not to Exceed Budget: -~ $205,000

The TJPA wil demolish the exisiing Transhay Terminal on Misslon Street between -
Framont and First streets. The SFMTA shall provide englngering and construction




e am e

"B, ""Stope of SEMTA (DPT) Traffic Endineeting Services: -

ez eParticipate In thevwollaborative planning arid design effcrtS'by'T-JPA andits— mpmmetes o

.

N . . s
. . . :

N 'SFMTA shall provide enginesring and construction Mmanagement services o
~ supportthe demolition of the existing Transbay Terminal: L

i1, ‘The scope of SEMTA's services is limited to the following:
" - consultants for the rauting of vehicle; pedestrian and transit traffic during the

dernolition of the existing Transbay Terminal, - , _
e Review final specifications and estiinates for traffic routing for demaliion.

.o _ Attend regular mestings and review and cémment on traffic routing o

accommodate the demolition of the existing Transbay Teminal.

 Not to Exceed Budget:  y  $28,000 -




e EXHIBITAY LT
UTILITY RELOCATION

. | TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

A. - Scope of SEMTA {MUN'I') Froject Management and 'Engineeﬁn;g Services:

- . . . BTI. «
R e o mmnge 1o TR e VT A

+ The TJPA is relocating utilfly lines on Mission, Fremont, Beale and Flrst strests as
- part of the Transit Center Relocation of Utllities Project. The SFMTA shall provide
traction power analysis.and engineering seivices o su pport thé Transtt Center
Relocation of Utilifies Project. . o S :

0, . . The s;opé of SFMTA's services is liralted to the fallowttig:
a. . Review:the impct of TIPA's relocation of SFMTA fagllifies and make
- recommendations to the TJPA desigh team hased on fraction power analysls.

. barform traction power analyses o determine the nead for new traction power :
Infrastructure (conduits, dugtbank, cable; manhotes) and make recommendations
to TJPA design team. " - . SR : - o '

Budget: $65,000

seone of SEMTA (DPT 8 MUNIY's Traffic Planning and Project Management Services:;

Jo

[ SFMTAshall provide traffic planning, traffic engineering and project maragement
services fo support the Transit Center Utility Relocation, : }
i The soope of work s imited fo the followlng:

'.. " Parficlpate in the collaborative planning and design' efforts by TdPAand iis
consultants for the routing of vehicls, pedestrian and transit-fraffic during the
relocation of utiiities adjacent to the Transit Center.

. * Revlew final specifications and estimates for traffic routing during the relocation:
of utilities. ' o ' R o

« - Aftend regular mestings dnd work with various agencies fo minimize the impacts
o the public during the utility relocation, - S

«  Provide SFMTA street supervision for vehicle re-toutes. . _

‘s "Provide for any needed relocation of SFMTA overhead dontact system (OGS},

. including support for re-routesfbus substitution during any period of OCS
shutdown. - o : S
Nat to Exceed Budget: $95,500 (DPT)

15,000 (MUNI)

T a, e demzpenT S T s T - ¢ DtmEeewEe -




C ~  EXHIBITA- ST
TRANSIT CENTER -
TRAFFrc PLANNING AND ENGINEERING SERV{CES BY SFMTA .

p
I’f Al Scoge ofSFMTA (MUNE)'s Proract Manaqementand Enqmeerinq Serviges:

; T.IPA s constructlng a-new Transit Genter: at MrssiowStreet hetween Framont and--
‘Beale streets The SFMTA shall provide Engineering design services for the
ovethead contact system (OCS) project rélated to the new Transit Center. (See

: enclosed prehmmary sketch, aiignments are subject to change) :

The scope of SFMTA's services Is imited to the followmg. o

Provide construcﬂon prans. sequenomg plans, specrﬁcaﬂons and construction

cost estimates, Including new frollsy pole foundatrons trolley pores wrres, wood

troughs support spans and bracket arms.

Regonfigure existing’spacial Qcs., . :

Provide design of existing streetiight transfer to new trolley po!es where required
remove existing streeffight poles as needed.

' Partrcrpate in coordination meatmgs with Clty agencies, TJIPA and TJPA’s desrgn ‘

team.
Coordinate and obtain approval from SMFT A Operaﬂons and Maintenance on -

. the bus plaZa design:

The sgape of SFMT A's servrces is based upon the following assumpﬂons‘

- Bageline survey, existing underground utrhty Information and new Transbay
Transit Center drawings to be provided to SFMTA.

The design and relocation of existing ufilities not cwned by the SFMTA shalthe

~ addressed and designed by other parfiés. OCS instaliation- may requrre rhe -
relocation of such existing utifitles.
‘AddlHonal wark friggered by the relocation of trofley poles (curb ramp
reconstruction, trafflc signal and mast arm relocation, and the relocation of traffic
slgns, atc.) shall be addressed and designed by’ others,
All associated oivil design elements {e.g. passenger boardmg rslands) shall be
de5|gned and addrassed by other parties '
‘All new poles shall be deslgned usmg standard pc!es with standard cobra type
slrestlights.

Sub-sidewalk basement spactal foundatrons and eyebolts to huildings, If any, '

. shall be addressed and designed by other patiies.

‘Not to Exceed Budget: - $480,000




B Scope of SEMTA (DPTY's Traffic Entinieerliiq Services: (05

.. - SFMTA'shall proilide fraffic plannfng and englneeting services far the new Transit '
Center. . . ' o .

1, The scope of SEMTA's services Is limiitad to the following:

B L

Y FOUSPROSY SN ane

B R il

- Partlcipate in the collaborative planning and design efférts by TJPA and it-s
consuitants for the routing of vehicls, pedestrian and iransit traffic for the new

Transit Center. = :

- Provide review of concéptual traffic slghal-plans._ o o
Review preliminary specifications and estimates of trafflo. routing for the new

Translt Center., . o R _
. Atterid regular mestings and review. traffic _routln'g neads fo accommodate the

constrution of the new Transit Center.

Final designs and ‘setvices for new or modified signage, striping, and--tréfﬁc signals are -
outside the scope of praposed_SFMTA (MUNI & DPT) services and subject to a separate
agreement between TJPA and SFMTA. : : -

Not o Exceed Badgef: ' - . $90,500

YRR INCOR R
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BUS STORAGE FACILITY : .
TRAFFIC PLANNING BY SFMTA - .

‘A, Scope of SFMTA (DPT) Traffic Engineering Services:

SrTIEte ST e e e men DRy iamas Syt s e e

Main gnd Beale streets. SFMTA shall provide traffic planning and engineering
. sefvices for the new Bus Storage Facility, ) :

I TJPA Is constructing a temporary bus stofage faciity at H'oxvafd Street between

- ' The scops of SFMTA's services is fimited tothe following: + -

«  Participate in the collaborative planning and deslgn efforts by T4 PA, Clty
- departments, and the consuftznts for tha Bus Storage Facllity.”

«  Attend regular mestings. and review the traffic routing and traific circuiati.cn neads |
to accommodate the Bus Storage Facility, o ) S
»  Review final specifications and estimates for traffic enginesting services to

accommodate the Bus Storage Facility.

Not to Exceed Budget - " $29,000




. EXHIBIT A6

MISCELLANEOUS PROJECT MANAGEMENT, ENGINEERING SUPPORT & CONSTRUCTION
. MANAGEMENT SERVICES BY SFMTA

.- ' Prcvlding general project managementsupportand coord[nation

- Scons oF SFITFA'S (DPT-& MUNIFProleEt MansgeTment; Englneeriny Cotistr offpry S e

Management, and !nsgectlon Suggort and Goordlgatu:m Semces*

. SFMTA shall provtde general planning, project managemant enginesting suppo,

_ and construction ranagement services and coordination to support TJPA for the
Transhay Transtt Center Program. :

.- Thescope of work Is limited fo the follawing:

T Providing general engineering support and coordination,
. Providing genaral construction management and inspection support and
_coardination.

. Prowdmg general traff‘ c planning and eng!neering suppartand’ ceordmaﬂon.

Budget: - - $25000




EXHIBIT B-1

SEMTA/DPT Wage Rates 2609

SFMTA/DPT Wage Rates 2008/2009

| Mafntenance Machinist.

N ERpRee eyt TN B A T -‘.-.-el=-=5é;ﬁggb&2gggRATEs P VT S SETP RN
CrommmrE | Gt HOURLY X2.45 | DATLYRATEX | DALY ROUNDED
ENGINEERING B iR
DIVISION . -
Planner IV 5290 . § 139,01 $ 1,112.08 $ - 1,113.00
| Principal Englueer - 5212 "% 21624 .$ 172985 § 1,73000
Senior Bngineer 5211 $ 17309 . | $ 138474 § 1,390.00
| Engjneer 5241 - $ 14951 . $ 1,196.09 $ 1,200.00
. Assoc Engineer 5207 $ 1208 % 1,033.41 .$ . 1,040.00
Alsst Bngineer 5203 $§ 11105 - | § 88837 § 89000
| Jz. Bngineer | 5201 . -~ $ 9835 . §. 78596 § - 79000 -
Stud TrainI- |. 5380 $_ 5788 1 % 463.05 $. 47000
" Stud Train I 5381 $ 6211 $ . 49686 $ 500.00
- | Stud Train XU 5382 - $ 6508 .5 52063 % 530,00
Civ. Eng. Asst. - 5362 . $ 8287 $ 66297 - § 670.00
Civ. Bng, Assoc. 5364 $ 9178 $ . 73427 $ - 74000
| Civ. Eng, Assos. .5366. ~§ 10627 §  Bs0.1S T $ 860400
Survey Tech. 5302 $ 8165 § 65317 $ ., 66000
< R - -
- | PAINT SHOP - - .
| Manager Paint 5301 $ 11314 | & 90993 5 910,00
Sup Pajnt Shop 7242 § 10553 $ . 84427 $ 850,00
Pajuter 7346 $ 3802 " 7043 ~$ 71000
SIGNAL SHOP . o
| Etée. Sup Xt 7276 ©§ 13524 $ 1,081.92 $ 1,090,00
Elec. Sup I 7238 $ 121,46 - $ 97167 $ 980,00
| Elec, 7345 $ 107.59 $ 86069 $ - 87000
SIGN SHOP L »
| Manager Sign 5306 $ 13653 3 1,09321 § 1,100.00
Sr. Mgmt, Asst. - 1844 $ 9610, § 76881 $ 77000
- Suip, Traffle Sign 5303 $ 107.28 $ 83824 - ~§ 86000
| Sign Installer 7457 $ 479 $ 59829 ~ 8§ 60000
| METER SHOP, -
Managet Meter Shop _ — ‘
CiMgrnHL 9177 § 149.02 $ 1,192.17 $ 1,20000
Parking Mster Repalr R : . o - ) o
Sup, ~ ° - 5303 §-107.28 S8 85824 $ - 860,00
Parking Meter Repairer | 1844 § 96.10° $ 76881 . | § 77000
7457 3 7479 § 59820 . - $ 600,00

- Em e




- EXH]BIT B2

SFi‘VITA/MUNI ‘Wage Rates 2009
S ;nm_q,QEMIAMHEL WageRat:ﬁ_Zﬂ_ﬂL R
, i 2099RATES
- S . AeRATE
CJOBTITLE ) orass | coNBURDENED -
' ‘ LNBURDENED | DAILY X 3.06)
, : - DAILY RATE
| Project Manager [ 5502 | $ 485 _§ 1484
Project Manager I 5504 |. & 362 § 1722
“Transft Plommer 5290 | $ 453 ° $ 1386
. Principal Engineer 5212 | § 664 - § 2032
Senior Enginser 5211 $ 568 - 1-8 1738
Engineer .| 3241 | § 488 ' $ 1493
Assoc. Engineer 5207 | $ 424 § 1297
Asst. Englneer 5203 | § 368 1% 1126
1 Jr.Bngineer 5201. | § 321 1§ 983
Ciy, Enginesr Asst, 5362 | § 272 1'% .82
Civ. Engineer. Asgoe, I 5364 3 304 $ 930
Civ, Engineer Assoc, I{ 5366 | 8 347 $ 1062 -
Executive Secretary] . | 1450 | $ 252 77
Secretary JL 1446 | $ 232 EE
Constraction Inspectar 6318 | § 368 . 1§ 116
8r. Construction Tnspector | 6319 | $ 404 - 1§ 1236




oL Print Form

- Introduction Form

By a Member of the Board of Supervisors or the Mayor

Time stamp
or meeting date

I hereby submit the following item for introduction (select only one):

X 1.For reference to Committee.
An ordinance, resolution, motion, or charter amendment.

2. Request for next printed agenda without reference to Committee.

- 3. Request for hearing on a subject matter at Committee.

. Request for letter beginning "Supervisor inquires"

. City Attorney request.

. Call File No. ‘ from Committee.

~N N W +~

. Budget Analyst request (attach written motion).

8. Substitute Legislation File No.

~ 9. Request for Closed Session (attach written motion).

10. Board to Sit as A Committee of the Whole.

O oO0oOooof0dogo oo

11. Question(s) submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
1 Small Business Commission [] Youth Commission [] Ethics Commission

[1 Planning Commission [0 Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative

Sponsor(s):

Supervisor Kim

Subject:

| Second Amendment to Contract No. CS-159, SFMTA Transbay Transit Center Program Services

Thé text is listed below or attached:

. /.,/"' - ) y T (___.\\)
Signature of Sponsoring Supervisor: / Ay ( -
P A < __
¢ Py IR

For Clerk's Use Only:

Page 1 of 1



File No. 130267

FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Governmental Conduct Code § 1.126)
City Elective Officer Information (Please print clearly y!

Name of City elective officer(s): City elective office(s) held:
Members, San Francisco Board of Supervisors Members, San Francisco Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor:
Transbay Joint Powers Authority (TJPA)

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
Sinancial officer and chief operating officer; (3) any person who has an ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use

additional pages as necessary.

TIPA Board of Directors: Jane Kim, Elsa Ortiz, Art Lloyd, Gabriel Metcalf, Edward Reiskin, Bijan Sartipi

1.
2. Executive Director: Maria Ayerdi-Kaplan; Chief Financial Officer: Sara Gigliotti; Senior Program Manager Robert
Beck
. 3. none
4. none
5. none

Contractor address: 201 Mission Street, Suite 2100, San Francisco, CA 94105

Date that contract was approved: Amount of contract: $2,113,000 thru December 31,
2017

Describe the nature of the contract that was approved:
TIPA agrees to compensate the SFMTA for services including project management, construction management, inspection,

engineering, planning, and coordination support for the TJPA Transit Center development thru December 31, 2017.

Comments

This contract was approved by (check applicable):
O the City elective officer(s) identified on this form

@ a board on which the City elective officer(s) serves San Francisco Board of Supervisors
’ . Print Name of Board

'O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.)

Name of filer: Angela Calvillo, Clerk of the Board : Contact telephone number:
(415) 554-5184

Address: City Hall, Room 244 E-mail:
1 Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org
Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed



