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Land Use Committee: June 8, 2015 



Overview 

 Candlestick Point (CP) and Hunters Point 
Shipyard (HPS) Project Overview 

  Community Benefits 
Core Community Benefits  
Disposition and Development Agreement 

(DDA) 
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Presenter
Presentation Notes





Office of Community Investment & 
Infrastructure (OCII) 

Successor to the former San Francisco Redevelopment 
Agency, responsible for: 

 Major Approved Projects 
Mission Bay North and South 
Transbay 
Hunters Point Shipyard/ 

Candlestick Point (HPS/CP) 

 Asset Management  
Yerba Buena Gardens 
South Beach Harbor 
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HPS/CP Project Location 
Map 4 



Project Area: CP & HPS 
Candlestick Point and Hunters Point Shipyard Summary Land Use 
Statistics 
  Hunters 

Point 
Shipyard 

Candlestick 
Point 

Project 
Total 

Resident Units 5,875 6,225 12,100 
Neighborhood Retail (sq. 
ft.) 125,000 125,000 250,000 

Regional Retail (sq. ft.) -- 635,000 635,000 
Office and Research & 
Development (sq. ft.) 3,000,000 150,000 3,150,000 

Hotel (sq. ft.) -- 150,000 150,000 
Arena (sq. ft.) -- 75,000 75,000 
Artists’ Space (sq. ft.) 255,000 -- 255,000 

Community Uses (sq. ft.) 50,000 50,000 100,000 

Open Spaces (acres) 220.4 160.1 326.5 
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Project Timeline: 
6 

Year Event 

1974 Hunters Point Shipyard Closed 

1997 BoS Adopts Hunters Point Redevelopment Plan 

2003 HPS Phase 1 Disposition and Development Agreement 
(DDA) Adopted (OCII & Lennar) 

2007 BoS Endorses CP/HPS Phase 2 Conceptual Framework 

May 
2008 

Core Community Benefits Agreement (Lennar & AD 10) 

June 
2008 

SF Voters Approve Proposition G 

2010 CP/HPS Phase 2 DDA Adopted (OCII & Lennar) 

2015 1st Residents Move into Phase 1 Development 

Presenter
Presentation Notes
AD 10 agreed to support Proposition G – a ballot measure made it official City policy to support the development of the Hunters Point Shipyard and Candlestick Point. Proposition G subsequently passed in 2008. 





2008: Core Community Benefits 
Agreement 

 Agreements Between: 
Lennar & Alliance for 
District 10 (AD 10) 

 Entered: into in 2008 
 Overseen by: 

Implementation 
Committee 

 Lennar Urban 
 SF Labor Council 

(SFLC) 
 San Francisco 

Organizing Project 
(SFOP)  

 SF ACORN  (now 
ACCE) 

 HPS CAC 
BVHP Pjt A 
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Housing 

Community 1st Housing 
Fund - $28.6 million 

Rebuild of Alice Griffith 

Below Market Rate 
Plan 

Workforce 

Workforce 
Development Fund - 

$8.9 million 

Card Check 

Living Wage 

First Source Hiring 

Presenter
Presentation Notes
The Core Community Benefits Agreement is a private agreement between Lennar Urban, the Master Developer for Hunters Point Shipyard and Candlestick Point, and the Alliance for District 10 (AD10). 

Neither the City nor OCII are parties to the Core Community Benefits Agreement and do not participate or administer the implementation of the agreement or the distribution of funds. 

AD10 is comprised of the San Francisco Labor Council (SFLC), San Francisco Organizing Project (SFOP) and San Francisco ACORN  (which has been reconstituted as the Alliance for Californians for Community Empowerment or ACCE).

By entering into the CCBA in 2008, AD 10 agreed to support Proposition G – a ballot measure made it official City policy to support the development of the Hunters Point Shipyard and Candlestick Point. Proposition G subsequently passed in 2008. 

Under provisions of the CCBA, Lennar Urban agreed to several commitments relating to housing and jobs.  Specifically, the CCBA required Lennar to make $28.6  million in contributions to a Community First Housing Fund to be used to assist qualified District 10 residents purchase market rate homes in District 10. The CCBA also called for Lennar to support the rebuilding of Alice Griffith, and to commit to providing 31.8% of housing in the project at below market rates. 

Regarding jobs, the CCBA required Lennar to contribute $8.9 million to a Workforce Development Fund to be used for workforce development programs designed to create a gateway to career development for residents of District 10.  The agreement also required card check neutrality, living wage, and first source hiring. 

Oversight and administration of the agreement is performed by the 7 member Implementation Committee, commonly referred to as the IC.  In addition to representatives of AD 10, the IC is comprised of representatives from HPS CAC, BVHP PAC, and a 7th at large representative. 



2010: Disposition & Development 
Agreement 

 Agreements Between: 
OCII and Lennar 

 HPS Phase 1 DDA: 
Entered into in 2004 

 CP & HPS Phase 2 
DDA: Entered into 2010 

 Overseen by: 

 Commission on 
Community 
Investment and 
Infrastructure 

 HPS Citizens 
Advisory 
Committee (CAC) 

 Legacy Foundation 
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Housing Plan 

Rebuild of Alice 
Griffith 

Below Market Rate 
Plan 

Community Benefits 
Plan 

Education 
Improvement Fund 

Wellness 
Contribution 

BVHP Employment & 
Contracting Policies 

Construction & 
Permanent Jobs 

Small & Minority 
Owned Businesses 

Prevailing Wage Parks & Open Space 
Plan 

Finance Plan 

Sustainability Plan 

Transportation & 
Infrastructure Plans 

Presenter
Presentation Notes
The DDA is an agreement entered into between OCII, and the developer, Lennar Urban.

The DDA ensures that the vision, goals and priorities for the development of the Shipyard and Candlestick Point that were set forth in the Conceptual Framework approved by the Board of Supervisors in 2007 and Proposition G passed by the voters in 2008 are implemented in accordance with the priorities that the community has previously articulated. 

The DDA is a broader agreement than the Core Community Benefits Agreement, it connects the various Project documents such as the Below Market-Rate Housing Plan, Financing Plan, Transportation Plan, Infrastructure Plan, Community Benefits Plan, Design for Development Documents, Open Space Plan and Sustainability Plan. 

The DDA contains several provisions that mirror language in the Core Community Benefits Agreement.  As a result, agreements in the CCBA that are also in the DDA may independently be enforced by OCII, including: 

Housing: 
31.86% of total units on the project will be priced at below market-rate rates;
Below market-rate units must serve families, by averaging 2.5 bedrooms in size across the project;
Alice Griffith will be rebuilt following HOPE SF Principles, construction of the Alice Griffith Replacement Housing will start with the first phase of the project, and current Alice Griffith residents will not be relocated; and
Lennar will provide a direct subsidy to fund Alice Griffith Replacement Housing and affordable housing developed on land owned by OCII.

The DDA also contains community benefits that are not included in the CCBA, including:
$3,500,000 to a Scholarship Fund, to be used to assist youth living in the Bayview and Hunters Point with the cost of tuition or educational materials for post-secondary school;
$10,000,000 to the Education Improvement Fund to support educational enhancements within the Bayview and Hunters Point including new education facilities; 
$2,250,000 Wellness Contribution for the expansion of the Southeast Health Center; 

Decisions related to the distribution of these funds are made by the Commission on Community Investment and Infrastructure in consultation with the Hunters Point Shipyard Citizen's Advisory Committee (CAC) and the Legacy Foundation (BVHP Entity).  

Other community benefits included in the DDA include: 
350 acres of new and improved parks and open space; 
$280 million in transportation improvements;
50% local hiring goals for construction and permanent jobs, with a preference for residents of Bayview and Hunters Point; 
65,000 square feet of community facilities space for social services, education, the arts and other community services; and 
Rebuilt and rehabilitated arts complex for existing 300+ Shipyard artists.




THANK YOU 
 

Land Use Committee: June 8, 2015 

Presenter
Presentation Notes
La Shon Walker, Director of Community Benefits for Lennar Urban and current chair of the Implementation Committee that administers the Core Community Benefits Agreement
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