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FILE NO. 130271 MOTION NO.

[Approving the 2013 Budget and Legislative Analyst Services Work Plan]

Motion approving the Budget and Legislative Analyst Services work plan for 2013,
whiéh allocates hours for Calendar Year 2013, authorizes the B'udgvet and Legislative
Analyst fo reallocaté up to 10 percent of the hours_ between service categories -based
on Board ‘of Supervisors service needs; and requires Board of Supervisors apﬁroval of
hours re-allocation greater than 10 perCent;'and establishes performance goals and
sets a date for the 2013 annual performance evaluation of the Budget and Legislativé

Analyst Joint Venture Partnership.

‘WHEREAS, The Board of Supervisors approved the contract for Budget and
Legislative Analyst services on December 8, 2009, which bécame effective on January 1,
2010; and _
WHEREAS, The contract for Budget and Legislative Analyst services defines the scope
of services to i»nclude: (1) detailed review of the Annual Appropvriation,Ordinance and Annual
Salary Ordinance from a financial and policy perspective, or Budget Ahalyéis; (2) evaluation of
legislation pending before the Board and its committees, or Legislative Analysis; (3) policy
analysis and recommendations on legislative initiatives, or Policy Analysis; and (4)
performance and management audits and special projects pertaining to City and County
departments and programs; and _ _

WHEREAS, The contract for Budget and Legislative Analyst services requires (1) the
Budget and Legislative Analyst to submit an annual work plan for input, review and approval
by the Board of Supervisors, estimating the allocation of staff hours for each service category

and major project; and (2) the Board of Supervisors to conduct a formal énnual' performance

evaluation of Budget and Legislative Analyst services with pre-established goals and
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evaluation criteria_ 'so that Board members, or a designated committee, can provide structured
feedback and suggest changes in Budget and Legislative Analyst services to respond to the
Boérd’s changing analytical needs; and, be it _ | .
MOVED, That the Board of Supervisors approves the proposed Budget and Legislative
Analyst work plan for calendar year 2013, which (a) allocates hours for Budget Analysis, |

Legislative Ahalysis, Policy Analysis and Performance Audits and Special Projects, (b)

~ authorizes the Budget and Legislative Analyst to reallocate up to 10 percent of these hours

based on Board of Supervisors service needs, and (c) requires the Board of Supewisors
abpréval to reallocaté greatér than 10 perceht‘ of these hours; and, be it

'FURTHER MOVED, That the Board of Supervisors establishes performance goals for
Budget and Legislative Anavlys.t services and sets a date of no Iatér than 'January 31, 2014 for
the Board of Supervisors to complete the 2013 annual perfdrmance evaluation of the Budget

and Legislative Analyst Joint Venture Partnership.
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BOARD OF SUPERVISORS
- BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150 San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

February 1, 2013

Honorable David Chiu, President,
' and Members of the Board of Supervisors
City and County of San Francisco
Room 244, City Hall
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4689

Dear President Chiu and Members of the Board of Supervisors:

The Agreement between the Budget and Legislative Analyst Joint Venture Partnership and the
City and County of San Francisco requires that the Budget and Legislative Analyst submit an
annual work plan to the Board of Supervisors for input, review and approval. The Budget and
Legislative Analyst will also submit a quarterly report of actual hours used, and will work
collaboratively with the Board to shift the emphasis of the annual work plan, as new project and
information needs are identified by the Board of Supervisors.

The Agreement also provides for the Board of Supervisors to conduct a formal annual
performance evaluation prior to January 31 of each year of Budget and Legislative Analyst
services with pre-established goals and evaluation criteria so that Board members can provide
structured feedback and suggest changes in Budget and Legislative Analyst services to respond
to the Board’s changing analytical needs.

The proposed (a) 2013 work plan and service hours’ allocation, and (b) 2013 performance goals
are attached to this memorandum. The Board of Supervisors may approve, revise, and add to our
proposed work plan and pexfomlance goals at their discretion. ,

/’\

%M/\J( 2l v;‘/) » .{Z?/’
Harvey M. Rose

Cc: Supervisor Avalos Supervisor Kim
Supervisor Breed Supervisor Mar
Supervisor Campos Supervisor Weiner
Supervisor Cohen - Supervisor Yee
Supervisor Chu Clerk of the Board

Supervisor Farrell

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST
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Attachment .
Proposed Performance Goals

Performance Goal , Criteria :

Legislative Reports

Provide weekly legislative reports to the
Budget and Finance Committee three business
| days in advance of meetings.

Reports provided timely

Provide a weekly briefing on our legislative
reports to any member of the Board of
Supervisors who so requests.

Weekly legislative report briefings
provided to members of the Board of

On an ongoing basis, identify  policy
considerations and options for Board of

recommendations.

¢ Policy
Supervisors in addition to legislative report |- ~included ~in

Supervisors who so requested.

considerations  and
legislative

options
reports  as
appropriate. '

Performance Audits and Special Projects

Provide  recommendations for performance
audit and special project topics to the Board of
Supervisors.

Recommended topics submitted prior to
January 31, 2013.

Submit final performance audit and special
project reports consistent with-timeline and

Oversight Committee.

budget agreed to by Government Audit and |,

Inform Government Audit and Oversight

~Committee * ‘members of status of
- performance audits and special projects.

Final performance audit and special

‘project reports provided within the

estimated hours and by the expected
completion date.

Performance audit and spécialr projéc_t reports
to be clearly presented and to address all audit
or project objectives.

Clearly presented reports that address
audit or project objectives.

Clearly stated and specific
recommendations in performance audit
and special project reports that can be
practically implemented. by appropriate
City officials.

Budget and Legislative Analyst's Office



Policy Analysis

Attachment Il
Proposed Performance Goals

Respond to Board member or staff requesting a
policy analysis by email within 48 hours
receipt by the Budget and Legislative Analyst.

Provide proposed project
timeline to requesting Board member’s office
prior to commencement.

approach and |

Responses provided in a timely manner to
requests from individual members of the
Board of Supervisors for Policy Analysis
projects. .

Requesting Supervisors to be kept apprised of
status of policy analysis projects.

Requesting member’s office consulted
with regarding project status and any
revisions to timeline.

Policy analysis reports to be clearly presented.
Policy analysis reports to be respoi@siyg: to
intent of request. . e

Clearly presented reports  that are
responsive  to intent of request.
Recommendations provided, if requested,

-~ that can-be practically implemented by

appropriate City officials. -

Research completed and verbal or written
report - provided  within - originally
estimated, - or revised and approved,

Budget Analysis

" timeline.

Submit final budget analysis reports on time.

Budget analysis and recommendation
reports for June 2013 Budget and Finance
Committee hearings in advance of
hearings.

Budget - analysis contain useable .

recommendations.

reports

Reports contain clearly stated and specific
recommendations that can be practically
implemented by the appropriate City
officials. '

Budget and Legislative Analyst’s Office



Introduction Form
By a Member of the Board of Supervisors or the Mayor

Time stamp
or meeting date

I hereby submit the following item for introduction (select only one):

1. For reference to Committee.
An ordinance, resolution, motion, or charter amendment.
2. Request for next printed agenda without reference to Committee.

. Request for hearing on a subject matter at Committee.

(V%)

4. Request for letter beginning "Supervisor inquires" -~

I

5. City Attorey request. ,1

N

6. Call File No. | from Committee.

. Budget Analyst request (attach written motion).

8. Substitute Legislation File No.

9. Request for Closed Session (attach written motion).

10. Board to Sit as A Committee of the Whole.

Oo0O0O0O0000 00
g

11. Question(s) submitted for Ma3;oral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[ 1 Small Business Commission [J Youth Commission [] Ethics Commission

] Planning Commission N Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperétive

Sponsor(s):

Supervisors Chiu, Cohen

Subject:

Approving the 2013 Budget and Legislative Analyst Services Work Plan

The text is listed below or attached: |

Motion approving the Budget and Legislative Analyst Services work plan for 2013, which (a) allocates hours for
calendar year 2013, (b) authorizes the Budget and Legislative Analyst to reallocate up to 10 percent of the hours
between service categories based on Board of Supervisors service needs, and (c) requires Board of Supervisors

approval of hours re-allocation greater than 10 percent; and establishes performance goals and sets a date for the

2013 annual performance evaluation of the Budget and Legislative Analyst Joint Venture Partnership.

) . ) ) — _— g >
Signature of SPOBSOTing SUpErvisor: 7 et pr X<

For Clerk's Use Only: /255 )






