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& ASSOCIATES
INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Civic Center Community Benefit District
San Francisco, California

We have audited the accompanying financial statements of Civic Center Community Benefit District
(District), which comprises the statement of financial position as of December 31, 2020, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the related notes
to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the District’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the District as of December 31, 2020, and the changes in its net assets and its cash flows for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.

MNaze k fasreiao

Pleasant Hill, California
October 8, 2021

T 925.930.0902

Accountancy Corporation F 925.930.0135
3478 Buskirk Avenue, Suite 215 E Maze@mazeassociates.com
Pleasant Hill, CA 94523 w mazeassociates.com



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2020

ASSETS
Current Assets:
Cash and cash equivalents (Note 3) $4,398,545
Cash designated for contingencies and reserve (Note 3) 543,106
Accounts receivable 78,177
Prepaids and other assets 12,386
Total Current Assets 5,032,214

Non-Current Assets:

Property and equipment, net of accumulated depreciation

of $245,095 (Note 2D & 4) 2,026,021
Total Non-Current Assets 2,026,021
Total Assets $7,058,235

LIABILITIES

Current Liabilities:

Accounts payable $561,152

Accrued liabilities

Deposits payable 52,692

Deferred revenue (Note 2E) 2,614,443
Total Current Liabilities 3,228,287

Non-Current Liabilities:
Loans payable (Note 6) 70,493
Total Liabilities 3,298,780

NET ASSETS (Note 2A)

Without Donor Restrictions 3,759,455
Total Net Assets 3,759,455
Total Liabilities and Net Assets $7,058,235

See accompanying notes to financial statements



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
STATEMENTS OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS:
Support and Revenues
Local property assessments
General benefit non-assessment revenue:
Grants
Contributions
Fee for services
Interest income
Total Support and Revenues
Expenses
Program services
Support services:
Administration
Fundraising
Total Support Services Expenses
Total Expenses
CHANGE IN NET ASSETS

Net Assets, beginning of year

Net Assets, end of year

See accompanying notes to financial statements

$3,133,814

202,353
1,500
279,829
37

3,617,533

2,029,615

637,436
11,154

648,590

2,678,205

939,328

2,820,127

__ 83750455



CIVIC CENTER COMMUNITY BENEFIT DISTRICT

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2020

Program Services

Supporting Services

Safety,
Cleaning & Non-
Activation Assessment ~ Administration ~ Fundraising Total
FUNCTIONAL EXPENSES
Personnel Costs:
Salaries $278,108 $8,721 $286,829
Payroll taxes 25,583 802 26,385
Health and other fringe benefits 32,644 1,024 33,668
Worker's compensation 6,785 174 6,959
Payroll fees 13,824 433 14,257
Subtotal Personnel Costs 356,944 11,154 368,098
Public Safety: $846,983 846,983
Cleaning and Maintenance 804,508 804,508
Activation and Beautification 5,920 $21,743 27,663
Other operating expenses:
Accounting and auditing fees 14,815 14,815
Bank and other fees 235 235
Consultants and contractors $210,967 2,984 213,951
Depreciation (Note 4) 142,178 142,178
Dues, membership and subscriptions 3,477 3,477
Grant expense 139,494 139,494
Insurance 13,398 13,398
Interest expense 4,473 4,473
In-Kind expense 1,500 1,500
Legal 4,650 4,650
Marketing and advertising 57,078 57,078
Office supplies 3,183 3,183
Other equipment 2,198 2,198
Printing and reproduction 1,027 1,027
Property taxes 870 870
Rent 24,000 24,000
Telephone and internet 4,200 4,200
Travel and meetings 226 226
Total Functional Expenses $1,657,411 $372,204 $637,436 $11,154 $2,678,205

See accompanying notes to financial statements



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets

Adjustments to reconcile to net cash provided
by (used for) operating activities:

Depreciation
Decrease in accounts receivable
(Increase) in prepaid assets
Increase in accounts payable
(Decrease) in deposits payable
Increase in deferred revenue
Cash Flows Provided by Operating Activities
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from capital loan
Principal payments made on capital loan
Purchase of property and equipment
Cash Flows (Used) by Financing Activities
Net increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Cash and cash equivalents as presented on the Statement of Financial Position:

Cash and cash equivalents
Cash designated for contingencies and reserve

Total cash and cash equivalents
Supplemental cash flow information:
Property taxes paid in fiscal year 2020

Interest paid in 2020
Non-cash activity: In-kind contributions

See accompanying notes to financial statements

$939,328

142,178
422,508

(12,386)
48,789

(74,246)
2,614,443

4,080,614

103,100
(32,607)
(103,100)

(32,607)

4,048,007

893,644

$4,941,651

$4,398,545
543,106

$4,941,651

$737
$4,473
$1,500
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CIVIC CENTER COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2020

NOTE 1 - REPORTING ENTITY

A.

General

The Civic Center Community Benefit District (District) was incorporated on June 1, 2011. The
District is a 501(c)(3) nonprofit public benefit special assessment District conceived and organized
by a group of concerned Civic Center property owners, arts organizations, government entities and
other stakeholders (Members). Funding is provided primarily from special assessments from
Members that are collected by the City and County of San Francisco and remitted to the District,
pursuant to an administration agreement, dated December 20, 2019.

The Civic Center Community Benefit District improves and promotes San Francisco’s historic
Civic Center through a host of planning, policy and public programming initiatives. In addition to
focused and responsive neighborhood clean and safe programs, the District provides public open
space beautification, activation and advocacy on behalf of the area’s diverse constituency.

Programs

Cleaning and Maintenance — The District provides essential services to supplement and
compliment those provided by local government. The District’s supplemental maintenance support
for Civic Center shows pride and stewardship of the District. Furthermore, addressing issues like
litter, graffiti and general upkeep in a timely manner keeps acts of vandalism at bay creating an
accessible, equitable and comfortable environment for everyone.

Community Ambassadors — Ambassadors assist the public in navigating the District with a
welcoming and informed presence. Their presence is also a deterrent to criminal activity through
proactive and immediate reporting of unsafe conditions. Ambassadors also connect those in need
of medical attention or social service support with the proper agencies. Ambassadors also work on
select evenings near arts venues, to enhance the pedestrian experience before and after evening
performances and events. An Ambassador is also dedicated to the street-level entrance of the Civic
Center Garage to provide support and guidance for garage patrons.

Activation and Beautification — Activation and Beautification efforts include outdoor musical
performances, public art installations, street festivals, the Civic Center Plaza Holiday Tree
Lighting, and oversight of the Civic Center Plaza cafe kiosk, decorative lighting and landscaping.



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Basis of Presentation and Financial Statement Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America (GAAP).
The financial statement presentation follows the recommendations of the Financial Accounting
Standards Board (FASB) in the Accounting Standards Codification (ASC), No. 958, Financial
Statements of Not-for-Profit Organizations.

The District reports information regarding its financial position and activities according to two classes
of net assets:

Net Assets Without Donor Restrictions — Net assets available for use in general operations that are
not subject to or are no longer subject to donor-imposed restrictions.

Net Assets With Donor Restrictions — Net assets whose use is limited by donor-imposed time and/or
purpose restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will
be met by the passage of time or other events specified by the donor. Other donor-imposed restrictions
are perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. Donor-
imposed restrictions are released when a restriction expires, that is, when the stipulated time has
elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled, or both.

Revenues are reported as increases in net assets without donor restriction unless use of the related
assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets
without donor restrictions. Gains and losses on investments and other assets or liabilities are reported
as increases or decreases in net assets without donor restrictions on the net assets are reported as
reclassifications between the applicable classes of net assets.

Support and Revenues

The District relies on member assessments which are invoiced in advance from San Francisco City
and County. All contributions are recorded upon receipt, and are considered to be available for
unrestricted use unless specifically restricted by the donor.

The District and the City and County of San Francisco entered into an administration agreement
whereby, on the District’s behalf, the City and County of San Francisco will levy and collect the
assessments from the Members through the Members’ secured property tax bills. For payments
received in conjunction with the first and second installment of secured property taxes, the City
and County of San Francisco will remit those funds to the District on or before January 10" and
May 10, respectively. Delinquent assessments will be remitted to the District at least once during
the final quarter of the fiscal year and from time to time, at the discretion of the Controller of the
City and County of San Francisco.



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)l

C

Receivables

The District considers accounts receivable to be fully collectible; accordingly, no allowance for
doubtful accounts has been recorded. If amounts become uncollectible, they will be charged to
operations when that determination is made.

Property and Equipment

Property and equipment acquisitions are recorded at cost or, if donated, at their estimated fair value
at date of donation. Property and equipment with a useful life of more than one year and an acquisition
cost of $2,500 or more is capitalized. Depreciation is computed over the estimated useful lives of the
respective assets, ranging from 2 to 3 years for furniture, and 20 years for buildings and
improvements, on a straight-line basis. Expenses for maintenance, repairs and minor renewals are
charged against operations as incurred.

Deferred Revenue

Deferred revenue consists of grant awards of $261,991 that the District has received but has not yet
earned, and 2021 assessments of $2,352,452 received from the City and County of San Francisco.
As of December 31, 2020, deferred revenue totaled $2,614,443, and is expected to be recognized in
the subsequent fiscal year.

Functional Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated among
the programs and supporting services benefitted based on management’s estimates. Direct costs are
allocated to Assessment and Non-Assessment Programs, or Management and General. A portion of
Personnel Costs have been allocated to Fundraising based on management’s estimate of time spent
on general fundraising efforts.

Advertising Costs

Advertising costs, if any, are expensed as incurred.

Statement of Cash Flows

For purposes of the statement of cash flows, the District considers all highly liquid debt investments
purchased with an initial maturity of three months or less to be cash equivalents.

Estimates
The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that effect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) |

J.

Income Taxes

The District is exempt from income tax under Section 501(c)(3) of U.S. the Internal Revenue Code.
Accordingly, no provision for income taxes has been provided in these financial statements. In
addition, the District qualifies for the charitable contribution deduction under Section 170(b)(1)(a)
and has been classified as an organization that is not a private foundation under Section 509(a)(1).
Unrelated business income, if any, may be subject to income tax.

Generally accepted accounting principles require the recognition, measurement, classification, and
disclosure in the financial statements of uncertain tax positions taken or expected to be taken in the
organization’s tax returns. Management has determined that the District does not have any uncertain
tax positions and associated unrecognized benefits that materially impact the financial statements or
related disclosures. Since tax matters are subject to some degree of uncertainty, there can be no
assurance that the District’s tax returns will not be challenged by the taxing authorities and that the
District will not be subject to additional tax, penalties, and interest as a result of such challenge.
Generally, the District’s tax returns remain open for federal income tax examination for three years
from the date of filing.

Fair Value Measurements

The District reports certain assets and liabilities at fair value in the financial statements. Fair value
is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Accounting standards set
a framework for measuring fair value using a three tier hierarchy based on observable and non-
observable inputs. Observable inputs consist of data obtained from independent sources. Non-
observable inputs reflect industry assumptions. These two types of inputs are used to create the fair
value hierarchy, giving preference to observable inputs.

The three-tier hierarchy categorizes the inputs as follows:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities that can
be accessed at the measurement date.

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the
asset or liability, either directly or indirectly. These include quoted prices for similar assets or
liabilities in active markets, quoted prices for identical or similar assets or liabilities in markets
that are not active, inputs other than quoted prices that are observable for the asset or liability,
and market-corroborated inputs.

Level 3: Unobservable inputs for the asset or liability. In these situations, the district develops
inputs using the best information available in the circumstances.

Subsequent Events
The District evaluated subsequent events for recognition and disclosure through October 8, 2021,
the date which these financial statements were available to be issued. Management concluded that

no material subsequent events have occurred since December 31, 2020 that requires recognition or
disclosure in such financial statements.

10



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2020

NOTE 3 - CASH AND CASH EQUIVALENTS |

The District’s cash and cash equivalents of $4,941,651 are comprised of cash in banks, which is insured
by the Federal Depository Insurance Corporation up to $250,000, and is reported using the Level 1
fair value measurement. The District has not experienced any losses in such accounts. Management
believes the District is not exposed to any significant risk related to the security of its cash.

Of the $4,941,651 balance of cash and cash equivalents, $543,106 has been set aside as designated
for contingencies and reserve, in accordance with the District’s management plan with the City and
County of San Francisco.

NOTE 4 - PROPERTY AND EQUIPMENT

In February 2019, the District received a contribution from The Trust for Public Land of a 640 square
foot food and beverage kiosk on the southwest corner of Civic Center Plaza, with a value of $2,156,225
on the date of the contribution.

The District’s property and equipment consisted of the following as of December 31, 2020:

Depreciable Assets:

Buildings (Kiosk) $2,156,225
Furniture and equipment 114,891
Sub-Total 2,271,116
Less: accumulated depreciation (245,095)
Total Property and Equipment, net $2,026,021

Depreciation expense for the year ended December 31, 2020 was $142,178.

NOTE 5 - ASSESSMENT REVENUE

The District receives member assessment revenue via the City and County of San Francisco property
tax roll. Therefore, the District does not have control over unpaid assessments. The City and County
may not be able to collect on unpaid assessments. As such, revenue is only recorded when received.
As of the year ended December 31, 2020, the District has yet to receive over $61,425 in past due
Assessments from District property owners since 2011.

As of December 31, 2020, the District received $2,352,452 in 2021 assessment revenues that are
included in Deferred Revenue on the Statement of Financial Position.

11



CIVIC CENTER COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2020

| NOTE 6 - LOANS PAYABLE

As part of the agreement for services between the District and Streetplus Company, LLC
(Streetplus), Streetplus purchased two pieces of equipment necessary for the cleaning and
maintenance of the District’s area in the amounts of $52,200 and $50,900, totaling $103,100. The
equipment is exclusively used for the District, and at the end of the agreement, the equipment will
be owned by the District. The District has two loans with Streetplus for the separate pieces of
equipment. The loans bear interest at 14.24%, and are payable in monthly installments of $1,564
and $1,526, respectively. Both loans commenced on January 31, 2020 and mature on December
31,2022.

During 2020, the District made payments on both loans totaling $37,080, and as of December 31,
2020, the balance of the loans was $70,493.

NOTE 7 - OUTSIDE SERVICE CONTRACTS |

The District contracts with StreetPlus to provide cleaning, maintenance and ambassador services on
the District’s behalf.

The District contracts with Mid Market Community Benefit District (MMCBD), a California
nonprofit corporation, for the management of the District.

NOTE 8 — LIQUIDITY AND AVAILABILITY OF RESOURCES |

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, consisted of the
following at December 31, 2020:

Total current financial assets:

Cash and cash equivalents $4,941,651
Accounts receivable 78,177
Total current financial assets 5,019,828

Amount set aside for contingencies and reserves (543,106)

Financial Assets Available to Meet Cash Needs
for Expenditures Within One Year $4,476,722

12
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