Greg Wagner

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Chiau Ma

Deputy Controller

April 24, 2026

Julie Kirschbaum, Director of Transportation
Municipal Transportation Agency

One South Van Ness Avenue, 7th Floor

San Francisco, CA 94102

Attention: Bree Mawhorter, Chief Financial Officer
RE: Contracting for Parking Meter Collections — FY 2026-27 & FY 2027-28

The cost information and supplemental data provided by your office on the proposed contract
referenced above have been reviewed by my staff.

If these services are provided at the proposed contract price, it appears they can be performed at a
lower cost than if the work were performed by City employees.

The requirements of Charter Section 10.104.15 relative to the Controller's findings that work or services
can be practically performed under private contract at a lesser cost than similar work performed by
employees of the City and County of San Francisco have been satisfied. Attached is a statement of
projected cost and estimated savings for Fiscal Year 2026-27 and Fiscal Year 2027-28 and the
informational items provided by the department pursuant to San Francisco Administrative Code Section
2.15.

Following the approval of the Board of Supervisors, we will notify your department and the Purchaser
that this Charter requirement has been met. Please contact Devin Macaulay at
Devin.Macaulay@sfgov.org if you have any questions regarding this determination.

Sincerely,
_/s/ Greg Wagner

Greg Wagner,
Controller

Enclosures

cc Board of Supervisors’ Budget Analyst
Human Resources, Employee Relations

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
(415) 554-7500 « controller@sfgov.org ¢ sf.gov/controller
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MTA - Municipal Transportation Agency
Parking Meter Collections (24175)

COMPARATIVE COSTS OF CONTRACTING VS. IN-HOUSE SERVICES

FISCAL YEAR 2026-27

PROJECTED PERSONNEL COSTS

FY 2026-27 FY 2026-27

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Principal Administrative Analyst 1824_C_MTA 1.00 5 204795 % 244161
Fare Collections Receiver S110_C_MTA 10.00 5 1,198,448 % 1,410,015
Senior Fare Collections Receiver S9116_C_MTA 7.00 5 945,957 & 1,118,340
Principal Fare Collections Receiver 9117_C_MTA 5.00 5 823432 % 977,949
Manager IV, MTA 9174_C_MTA 025 5 57,785 % 71,671
Manager lll, MTA 9177_C_MTA 1.00 5 216,537 § 267,761
Haoliday Pay - Miscellaneous 5 65,511 % 78,646
Premium Pay - Miscellaneous 5 40,745 & 46,649
Sum: 24.25 $ 3,554,210 § 4,215,192

ADDITIONAL CITY COSTS
FY 2026-27 FY 2026-27
Nbr of Low High

[tem Description Units Notes / Unit Measure Estimate Estimate
Rent 0 5 93855 3 93,855
Utilities 0 5 21,205 % 21,205
Uniform 0 5 10,490 3 10,480
Vehicles 0 5 75,648 3 75,648
Radios 0 5 13,987 3 13,987
Gas 0 5 42,387 & 42387
Overhead (66.9%) of salary and benefits) 0 5 2377766 % 2,819,963
Total Non-Personnel Costs: $ 2,635,338 § 3,077,535
ESTIMATED TOTAL CITY COST $§ 6,189,548 § 7,292,727

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST £ 6,189,548 § 7,292,727
LESS: ESTIMATED TOTAL CONTRACT COST £ 4,835,165 § 4,852,530
ESTIMATED SAVINGS $ 1,354,383 § 2,440,197
% of Savings to City Cost 21.88% 33.46%



Parking Meter Collections (24175

COMPARATIVE COSTS OF COI&TRACTING V5. IN-HOUSE SERVICES

FISCAL YEAR 2027-28

PROJECTED PERSONNEL COSTS

FY 2027-28 FY 2027-28

Personnel Personnel

Job Class Title Job Class FTE Cost Low Cost High
Principal Administrative Analyst 1824_C_MTA 1.00 3 215,704 % 256,873
Fare Collections Receiver 9110_C_MTA 10.00 5 1265044 § 1,487 196
Senior Fare Collections Receiver S116_C_MTA 7.00 5 999 444 3§ 1,178,675
Principal Fare Collections Receiver SUMT7_C_MTA 5.00 5 868,081 3 1,029,656
Manager IV, MTA 9174_C_MTA D.25 3 60,928 % 75,451
Manager Ill, MTA 9T7_C_MTA 1.00 5 228,400 % 282,046
Haliday Pay - Miscellaneous 3 67,196 § 80,668
Premium Pay - Miscellaneous 5 41793 § 47,846
Sum: 24.25 $ 3,747,470 $ 4,438,411

ADDITIONAL CITY COSTS
FY 2027-28 FY 2027-28
Nbr of Low High

Item Description Units Motes / Unit Measure Estimate Estimate
Rent 0 3 06,952 § 96,952
Utilities 0 3 21,904 3 21,904
Uniform 0 3 10,845 § 10,845
Vehicles 0 5 78,203 % 78,203
Radios 0 E3 14,460 § 14,460
Gas 0 5 43818 % 43,818
Overhead (66.9%) of salary and henefits) 0 5 2507057 % 2,960 297
Total Non-Personnel Costs: $ 2,773,239 § 3,235,479
ESTIMATED TOTAL CITY COST $ 6,520,709 $ 7,673,890

COST COMPARISON SUMMARY

ESTIMATED TOTAL CITY COST 5 6,520,709 $ 7,673,890
LESS: ESTIMATED TOTAL CONTRACT COST 3 4,996,465 § 5,014,627
ESTIMATED SAVINGS $ 1,524,244 § 2,650,263
% of Savings to City Cost 23.38% 34.65%





