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FILE NO. 151165 RESOLUTION NO.

[Apply for Grant - United States Department of Housing and Urban Development - Continuum

of Care Program - Not to Exceed $33,000,000]

Resolution retroactively approving the 2015 grant application for the United
States Department of Housing and Urban Development Continuum of Care
Program in an amount not to exceed $33,000,000; and fulfilling the Board of
Supervisors’ review and approval process for all annual or otherwise recurring

grants of $5,000,000 or more.

WHEREAS, Under the Department of Housing and Urban Development (HUD)
2015 Continuum of Care grant application, the City and County of San Francisco and
participating nonprofit entities are eligible to submit the apphoatlon for funding not to
exceed $33,000,000 to assist the homeless population; and

"~ WHEREAS, During the San Francisco 2014 Continuum of Cére competition,

San Francisco and its nonprofit parthers were awarded over $26,000,000; and

WHEREAS, San Francisco's community efforts to end homelessness scored in

the top ten percent nationally; and

WHEREAS, HUD requires submissioh of the 2015 Continuum of Care
application by November 20, 2015; and

WHEREAS, The San Francisco Local Homeless Coordinating Board (LHCB)
serves as the lead entity that oversees the Continuum of Care process and programs,
including the creation of program priorities, funding categorieé, application guidelines,
and scoring tools; and .

WHEREAS, The LHCB expects to submit the consolidated application for an
amount not to exceed $33,000,000, of which a portion of those that passes through the

Department of Human Services is greater than $5,000,000; and
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WHEREAS, The LHCB has been meeting regularly to better understand the
Continuum of Care process and programs, which includes community input and
participation in the development of program priorities, application scoring criteria, and
application guidelines and process; and

WHEREAS, The LHCB with community input and advice, will approve a 2015
application pfocess, scoring criteria, and funding priorities for the 2015 applicétion; and

WHEREAS, The 2015 application process established funding categories that
include Permanent Supportive Housing, Rapid Re-Housing, Transitional Housing,
Homeless Management and Information Svystem (HMIS) and Supportive Services; and

WHEREAS, Under San Francisco Ordinance No. 265-05, the appropriate City
department shall submit a resolution articulating its grant application as well as funding
categories to the Board of Supervisors for all annual grant applications of $5,000,000
or more; now, therefore be it

RESOLVED, That the San Francisco Local Homeless Coordinating Board and
the Department of Human Services are authorized to submit to the United States
Department of Housing and Urban Development the 2015 Continuum of Care
application for funding to support programs serving homeless families and individuals

in an amount not to exceed $33,000.000.

Recommended:

W] —

Trent Rhorer
Executive Director
Human Services Agency
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City and County of San rrancisco Human Services Agency

Department of Human Services

Department of Aging and Adult Services
Edwin Lee, Mayor

Trent Rhorer, Executive Director

October 26, 2015 | , ' ‘s =

Ms. Angela Calvillo, Clerk P
Board of Supervisors o
City and County of San Francisco BRI
#1 Dr. Carlton B. Goodlett Place, Room 244

San Francisco, CA 94102

RE: 2015U.S. Department of Housing and Urban Development (HUD)
' Continuum of Care Funding Application Resolution

Dear Ms. Calvillo:

Enclosed you will find a proposed resolution for the Board of Supervisors approval for the
upcoming 2015 Continuum of Care funding application to the Department of Housing and Urban
Development (HUD). This application is to secure federal funding for many of our programs
serving homeless families and individuals. Also enclosed is a description of the Local Homeless
Coordinating Board funding application process.

The Board of Supervisors has approved similar resolutions annually since 2008.

Please schedule a hearing on this resolution as soon as possible so we can have final Board
approval to submit the application by the November 20, 2015 deadline.

If you need additional informatio'r‘l,l please contact Megan Owens Faught, Staff to the Local
Homeless Coordinating Board, at 415-557-6007. Thank you for your assistance.

Sincerely,

O We——

nt Rhorer
Executive Director

Enclosures

ISW65

P.O. Box 7988, San Francisco, CA 94120-7988 = (415) 557-5000 ~ www.sfhsa.org/



San Francisco Local Homeless Coordinating Boatd
‘Continuum of Care Homeless Assistance Grants

The San Francisco Local Homeless Coordinating Board (LHCB), formed by Resolution 208-
05, oversees the San Francisco application for Federal Department of Housing and Urban
Development (HUD) Continuum of Care (CoC) Homeless Assistance Grants. Last year
HUD awarded San Francisco over $26,000,000 in competitive Continuum of Care Homeless
Assistance grant funds. o

This year the proposed resolution would authorize the LHCB to apply for funds not to
exceed $33,000,000. The funding goes to city departments and non-profits to provide
homeless individuals and families with permanent supportive housing, transitional housing
and a vatiety of supportive services. The grant application is due November 20, 2015.

Each yeat the LHCB undertakes an intensive community process to determine priorities and
to create the competition process. This year the review and rank process for scoring the
vatious applicant programs was discussed at three LHCB Funding Committee meetings and
four LHCB meetings. The LHCB Funding Committee considered community priorities,
then designed and presented scoring tools and materials to the full Boatd for approval.

As part of the review process, HSA and LHCB staff will review and scote the applications in
accordance with the rubric created during the community process. Additionally a neutral
panel will score and rank the applications for any new projects. After the preliminary scoring
results ate delivered to applicants, any project that is at tisk of not being funded will have the
opportunity to appeal. After the appeal process is complete, the LHCB will meet to
consider and approve the final list of project applications.

The LHCB also oversees the community portion of the application, which describes the
homeless housing and services provided in San Francisco, as well as LHCB plans for futute
activities.

This year’s application will include a Tier 2 list of projects that will be subject to special
scrutiny from HUD previous to funding, and it is possible that some of those programs will
not be selected for funding by HUD. The projects listed in Tier 2 will include new projects
that do not yet exist and renewal programs that scored the lowest on performance measures
such as housing placement and retention rates and timely and accurate grant management.
HUD determines which new projects to fund and which low performing renewal programs
to fund based on a complex thrée component, multi-category process. The Tier 2 scrutiny
is not projected to impact any cuttent housing programs since San Francisco’s community-
wide HUD performance score is very high compared to other community scores nationally.

Contact: Megan Owens Faught October 26, 2015
415-557-6007 :







Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC's project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsibie for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2015 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

- Using the CoC Application Detailed Instructions for assistance with completing the application
in e-snaps.

- Answering all questions in the CoC Application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing so, please keep in mind that:

- This year, CoCs will see that a few responses have been imported from the FY 2013/FY 2014
CoC Application. Due to significant changes to the CoC Application questions, most of the
responses from the FY 2013/FY 2014 CoC Application could not be imported.

- For some questions, HUD has provided documents to assist Collaborative Applicants in filling
out responses.

- For other questions, the Collaborative Applicant must be aware of responses provided by
project applicants in their Project Applications. .
- Some questions require that the Collaborative Applicant attach a document to receive credit.
This will be identified in the question.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For Detéiled Instructions click here.

FY2015 CoC Application Page 1 11/19/2015 j




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1A-1. CoC Name and Number: CA-501 - San Francisco CoC
1A-2. Collaborative Applicant Name: City and County of San Francisco
1A-3. CoC Designation: CA

1A-4. HMIS Lead: City and County of San Francisco

FY2015 CoC Application Page 2 11/19/2015




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides .and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings. Then select "Yes™ or "No" to indicate if CoC
meeting participants are voting members or if they sit on the CoC Board.
Only select "Not Applicable” if the organization or person does not exist in
the CoC's geographic area.

L.ocal Government Staff/Officials ) Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes No
Law Enforcement Yes Yes No
Local Jail(s) No No No
Hospital(s) " |Yes Yes Yes -
EMT/Crisis Response Team(s) - Yes Yes Yes
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Public Housing Authorities . {Yes Yes No
CoC Funded Youth Homeless Organizations v Yes Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
_|School Administrators/Homeless Liaisons Yes Yes No
CoC Funded Victim Service Providers Yes - Yes No
Non-CoC Funded Victim Service Providers Yes Yes No
Street Outreach Team(s) Yes Yes Yes
Youth advocates Yes Yes Yes
Agencies that serve survivors of human trafficking Yes Yes Yes
Other homeless subpopulation advocates Yes Yes ~ |Yes
Homeless or Formerly Homeless Persons Yes Yes Yes
Non-English Speaker/ESL Advocates Yes Yes Yes °
.| Veterans Advocates Yes Yes Yes
Family Advocates . Yes Yes Yes

B FY2015 CoC Application Page 3 11/19/2015




Applicant: San Francisco Collaborative Applicant
Project: San Francisco CoC Registration FY 2015

CA-501

COC_REG_2015_122092

1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness in the geographic area or an interest in preventing and
ending homelessness in the geographic area. Please provide two
examples of organizations or individuals from the list in 1B-1 to answer
this question.

(limit 1000 characters)

All LHCB (CoC Bd) mtgs are public, & members of the public are encouraged to
participate & vote. 1)In 2015, an SFPD Deputy Chief & the SFPD Homeless
Outreach Coord. (HOC) partnered w/LHCB Policy & Legislative Cmte (PLC) on
public mtgs to decriminalize homelessness. The HOC & Deputy Chief sat on a
panel (w/local advocates, USICH rep, LHCB mem.) at a PLC public mtg,
developing recommendations for CoC action. The HOC helped plan the panel &
participated in a follow-up mtg of LHCB. 2)Iin 2012, LHCB formed a Coord.
Assessment Working Group (CAWG) to design a Coord. Entry (CE) for Single
Aduits pilot. To plan & implement CE, LHCB, city, VA Medical clinic, SSVF, non-
VA funded veterans advocates, & CoC-funded veterans svc/housing providers,
chose a single common application for all CoC Housing for single adults &
prioritization by length of homelessness for PSH entry & create by-name list of
all homeless vets, & prioritization of CH vets for PSH (375 of an est. 540 CH
vets placed in PSH). '

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program
funded) who operate within the CoC's geographic area. Then select "Yes"
or "No" to indicate if each provider is a voting member or sits on the CoC
Board.

Larkin Street Youth Services

Yes

No

Huckleberry Youth Programs

~|Yes

No

At the Crossroads

No

No

First Place for Youth

No

No

Homeless Youth Alliance

No

Yes

No

CCCYO

No

Yes

Yes

Compass Family Services

No

Yes

No

Hamilton Family Center

No

Yes

No

Homeless Prenatal Program

No

Yes

No

FY2015 CoC Application
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Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area. Then
select "Yes™ or "No" to indicate if each provider is a voting member or sits
on the CoC Board.

Riley Center (St. Vincent de Paul) Yes . o No
SafeHouse for Women (SF Network Ministries) Yes " [No
Asian Women's Shelter No - No
San Francisco Domestic Violence Consortium Yes ‘ Yes
La Casa De Las Madres ' No No
Community United Against Violence ) ’ Yes No
W.O.M.A.N,, Inc. No No
APA-Family Support Services : No . No
Justice and Diversity Center/Bay Area Legal Aid "~ iYes No
Survivor Restoration Program of the Sheriff's Department/DA Victim No No
Services

1B-2. Does the CoC intend to meet the timelines for ending hoﬁlelessness
as defined in Opening Doors?

L e 1
End Veteran Homelessness by 2015 Yes
End Chronic Homelessness by 2017 Yes
End Family. and Youth Homelessness by 2020 Yes
Set a Path to End All Homelessness by 2020 Yes

1B-3. How does the CoC identify and assign the individuals, committees,
or organizations responsible for overseeing implementation of specific
strategies to prevent and end homelessness in order to meet the goals of
Opening Doors?

(limit 1000 characters)
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Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 ) COC_REG_2015_122092

Local Homeless Coordinating Board (LHCB, CoC Board), Committees are
chaired by LHCB members & staffed by LHCB staff & meet publicly. The Local
Homeless Coordinating Board (LHCB), CoC Board, Strategic Planning
Committee, co-chaired by Richard Springwater & Laura Guzman, developed the
CoC'’s Strategic Plan Framework (Plan), incorporating Opening Doors goals in
the Plan's Key Indicators of Success. LHCB approved the Plan & oversees
implementation through its staff & committee structure. LHCB’s Coordinated
Assessment Work Group designed SF’s Coordinated Entry, a key strategy to
end Vet & Chronic homelessness, & LHCB staff oversees implementation.
LHCB partners w/ the City to create new housing units. Mayor’s Office of HOPE
(Sam Dodge) leads an effort to secure 500 SRO units over 3 months. LHCB &
its staff solicit & prioritize applications for new CoC-funded PH. Prevention is a
key aspect of the CoC’s Plan; LHCB coordinates w/ private funders, the VA,
SSVF, & the City to offer HP CoC-wide.

1B-4. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for any new projects in 2015.

(Iimit 1000 characters)

The CoC announces funding availability CoC-wide via: 1) Online posting on the
LHCB website. 2) Multiple emails to the 600-plus person CoC mailing list, the
majority of whom aren’'t CoC-funded agencies. 3)Postings at City Hall & the SF
Public Library. 4)An email to SF County’s homeless provider list, the majority of
whom aren’t CoC-funded. All announcements suggest forwarding to interested
parties. The CoC accepted all applications submitted by previously un-funded
agencies in 2011-15, totaling 2 applications. The CoC includes new projects on
the priority listing based on the New Project Scoring Tool w/ 12 threshold & 26 -
scored factors assessing program design, agency capacity, experience, budget,
cultural competency, disability access. Relevant experience in non-CoC funded
activities adequately fulfills the experience requirement. To encourage new
RRH projects, agencies that serve a target population may meet the experience
requirement through a short-term partnership w/ another agency.

1B-5. How often does the CoC invite new Monthly
members
to join the CoC through a publicly available
invitation?

FY2015 CoC Application Page 6 11/19/2015




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Appilication Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
~ Please submit technical questions to the HUDExchange Ask A Question.

1C-1. Does the CoC coordinate with other Federal, State, local, private and
other entities serving homeless individuals and families and those at risk
of homelessness in the planning, operation and funding of projects? Only
select "Not Applicable" if the funding source does not exist within the
CoC's geographic area.

Housiné Opportunitlé5 ﬂfo\r I';‘efsons witﬁ AIDg (I-iOPWA) T ' ] Yés ‘
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) . Yes

|HeadStart Program Yes
Other housing and service programs funded through Yes
Federal, State and local government resources.

1C-2. The McKinney-Vento Act, as amended, requires CoCs to participate

in the Consolidated Plan(s) (Con Plan(s)) for the geographic area served

by the CoC. The CoC Program interim rule at 24 CFR 578.7(c)(4) requires
that the CoC provide information required to complete the Con Plan(s) -

within the CoC’s geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR

91.110(b)(1) requires that the State and local Con Plan jurisdiction(s)
consult with the CoC. The following chart asks for information about CoC
and Con Plan jurisdiction coordination, as well as CoC and ESG recipient
coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Number of Con Plan jurisdictions with whom the CoC geography overlaps

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 1
How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 1
How many of the Con Pian jurisdictions are also ESG recipients? 1
How many ESG recipients did the CoC participate with to make ESG funding decisions? 1

FY2015 CoC Application Page 7 11/19/2015




Applicant: San Francisco Collaborative Applicant

CA-501
Project: San Francisco CoC Registration FY 2015

'COC_REG_2015_122092

How many ESG recipients did the CoC consult with in the development of ESG performance standards and
evaluation process for ESG funded activities?

1C-2a. Based on the responses selected in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency, extent,
and type of interactions between the CoC and the Consolidated Plan
jurisdiction(s).

(limit 1000 characters)

The Mayor’s Office of Housing and Community Development (MOHCD) drafts
SF’s Con Plan. MOHCD participates in monthly 2-hr mtgs of the Local
Homeless Coordinating Board (LHCB), the CoC Board. MOHCD consults w/ the
LHCB & Collaborative Applicant to collect information for Con Plan drafting,
including PIT data, & planning updates. The SF Con Plan includes goals of the
LHCB 2014-19 strategic plan & reflects participation of the Mayor’s Office in
CoC planning. MOHCD & LHCB staff meet at least 1 hr/wk via email, phone, &
in-person, to plan & coordinate monitoring & evaluation of ESG, HOME, CDBG,
HOPWA, & CoC projects. In 2015, the LHCB & MOHCD developed a shared
CoC/ESG program manual & held 5 provider trainings. The HMIS Lead &
MOHCD meet 4 hrs/wk to refine & improve HMIS, & develop HMIS policies &
procedures. SF Mayor’s Office collaborates quarterly w/ LHCB at HMIS
Committee mtgs & recently to plan two public mtgs on decriminalization, &
served on the Priority Panel that ranks CoC projects.

1C-2b. Based on the responses selected in 1C-2, describe how the CoC is
working with ESG recipients to determine local ESG funding decisions
and how the CoC assists in the development of performance standards
and evaluation of outcomes for ESG-funded activities.

(limit 1000 characters)

The Mayor’s Office of Housing and Community Development (MOHCD)
administers ESG in SF. In 2014/15, MOHCD patrticipated in monthly LHCB
meetings, and LHCB Funding; Policy & Legislative; and Coordinated Entry
committee mtgs. The LHCB participated in the most recent community process
to set ESG funding priorities, and MOHCD & the CoC Funding Committee
collaborated to draft LHCB's response to the 2015 ESG Interim Rule Solicitation
of Public Comment on Specific Issues. The CA developed a single ESG/CoC
Manual for providers in the community to clarify federal and local expectations
at the project level. HSA & LHCB staff provide MOHCD PIT & HMIS data,
including ESG project-level performance data. MOHCD uses HMIS data to
complete the CAPER. MOHCD & LHCB use HMIS data to track key housing &
income metrics in the ESG portfolio. MOHCD participated in designing the CoC
performance measures, and is active in refining & planning improvements to
San Francisco’s HMIS to more accurately track outcomes.

FY2015 CoC Application l Page 8 11/19/2015




Applicant: San Francisco Collaborative Applicant ' : CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1C-3. Describe the how the CoC coordinates with victim service providers
and non-victim service providers (CoC Program funded and non-CoC
funded) to ensure that survivors of domestic violence are provided
housing and services that provide and maintain safety and security.
Responses must address how the service providers ensure and maintain
the safety and security of participants and how client choice is upheld.
(limit 1000 characters)

SCENARIO A: Safety security & choice are key values in the CoC’s response to
DV. CoC providers assess households at intake for DV experience & need for
DV shelter, legal, & mental health services. CoC providers refer to DV providers
(W.0O.M.AN., Inc, Asian Women's Shelter, La Casa De Las Madres, St. Vincent
de Paul Riley Center). DV shelter placement is coordinated for 9 Bay Area
counties, for greater geographic choice & maximized access to DV safe houses.
CoC providers share only de-identified data, unless they have signed consent.
SCENARIO B: DV shelter & TH providers refer to CoC Coordinated Entry (CE).
The CoC ensures safety & choice for DV survivors by: emergency transfer
following DV incident in CoC PSH; in VASH, the survivor retains the original
voucher; CE for Single Adults allows unlimited placement refusals related to
DV; RRH places families w/ DV experience outside of normal range, as needed.
DV providers get detailed & time-limited signed consent before sharing client
data. o

1C-4. List each of the Public Housing Agencies (PHAs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between October 1, 2014 and March 31, 2015, and indicate
. whether the PHA has a homeless admissions preference in its Public
Housing and/or Housing Choice Voucher (HCV) program. (Full credit
consideration may be given for the relevant excerpt from the PHA’s
administrative planning document(s) clearly showing the PHA's homeless
preference, e.g. Administration Plan, Admissions and Continued
Occupancy Policy. (ACOP), Annual Plan, or 5-Year Plan, as appropriate)

Housing Authority of the City and County of San Francisco 59.79% | Yes-Both

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference,"” you must attach
documentation of the preference from the PHA in order to receive credit.

o

I
\
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Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.

(limit 1000 characters)

SF GENERAL FUNDS: General Funds subsidize 4,576 PSH units. SF’'s Human
Services Agency, the Collaborative Applicant (CA) identifies homeless frequent
users of multiple systems & highly vulnerable homeless persons for PSH.
LOCAL OPERATING SUBSIDY PROGRAM: General Fund program providing
operating subsidies for permanently affordable units w/ services attached.
Tenants are CH at entry, ID’ed by the CA.

CALWORKS HOUSING SUPPORT PROGRAM: SF received $2.1 million in
rental subsidies for homeless families on CalWORKS & leveraged its RRH
system to house >100 families since 9/2014.

PHILANTHROPY: In 5/2015, SF opened a pilot Navigation Center (low-barrier
ES) w/ a $3 million gift, $1 million to fund 500 SRO units for homeless adults.
CITY’S INCLUSIONARY HOUSING BELOW-MARKET RATE: 17,983 units of
affordable housing for moderate & low-income. The Housing Counsel Program
targets & reduces barriers for homeless. An online access point is being
developed, to connect w/ SF’s Single Adult Coordinated Entry.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all
that apply. For "Other,"” you must provide a description (2000 character
limit) '

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Implemented communitywide plans:

No strategies have been implemented:

UL

Cohosted CoC Policy and Legislative Committee meetings with SF Police Department, USICH, and local advocates
for community discussion of strategies for decriminalization of homelessness in SF. The Policy and Legislative
Committee developed recommendations to the LHCB around decriminalization.

FY2015 CoC Application Page 10 11/19/2015 J




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1D-1. Select the systems of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.

Foster Care:

Healith Care:

Mental Health Care:

Correctional Facilities

None:

1D-2. Select the systems of care within the CoC's geographic area with
which the CoC actively coordinates to ensure that institutionalized
persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

FY2015 CoC Application . Page 11 11/19/2015




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) and explain how the CoC plans to
coordinate with the institution(s) to ensure persons discharged are not
discharged into homelessness.

(limit 1000 characters)
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Applicant: San Francisco Collaborative Applicant CA-501

Project: San Francisco CoC Registration FY 2015 COC_REG_2015_122092

1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

CoCs are required by the CoC Program interim rule to establish a
Centralized or Coordinated Assessment system — also referred to as
Coordinated Entry. Based on the recent Coordinated Entry Policy Brief,
HUD’s primary goals for coordinated entry processes are that assistance
be allocated as effectively as possible and that it be easily accessible
regardless of where or how people present for assistance. Most
communities lack the resources needed to meet all of the needs of people
experiencing homelessness. This combined with the lack of a well-
developed coordinated entry processes can result in severe hardships for
persons experiencing homelessness who often face long wait times to
_receive assistance or are screened out of needed assistance. Coordinated
entry processes help communities prioritize assistance based on
vulnerability and severity of service needs to ensure that people who need
. assistance the most can receive it in a timely manner. Coordinated entry
processes also provide information about service needs and gaps to help
communities plan their assistance and identify needed resources.

1E-1. Explain how the CoC’s coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters).

SF Coordinated-Entry (CE) for Single Adults was publicized through a year-long
public information campaign & takes online referrals w/ a no-wrong-door, low-
barrier approach to facilitate a high referral volume. The CE team engages
existing outreach & public services to advertise & refer to CE: SF Homeless
Outreach Team (daily outreach, multi-lingual & clinical staff); the Navigation
Center (encampments); SFPD Homeless Outreach; VA outreach; 211 & 311
hotlines; drop-in centers & ES; libraries. The 25 Cities Team continues to build
a by-name registry of homeless vets for prioritization & referral. CE case
managers assess & prioritize referrals by length of time homeless (&
vulnerability for vets); ID housing based on need & target population; & assist w/
every step of the housing application. Compass Connecting Point (CCP) is SF’s
long-standing low-barrier phone & drop-in family CE system. Families are
assessed for housing & services needs, & entered in a database for ES & PH
diversion.
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1E-2. CoC Program and ESG Program funded projects are required to
participate in the coordinated entry process, but there are many other
organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,
select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If the
organization or person does not exist in the CoC’s geographic area, select
“Not Applicable.” [f there are other organizations or persons that
participate not on this list, enter the information, click "Save" at the

2B

Local Government Staff/Officials

X

X

X

bottom of the screen, and then select the applicable checkboxes.

X

X

CDBG/HOME/Entitlement
Jurisdiction

Law Enforcement

Local Jail(s)

Hospital(s)

EMT/Crisis Response Team(s)

Mental Health Service
Organizations

Substance Abuse Service
Organizations

Affordable Housing Developer(s)

Public Housing Authorities

Non-CoC Funded Youth
Homeless Organizations

1 )| xR ) ) R

3 | S

School
Administrators/Homeless
Liaisons

‘Non-CoC Funded Victim Service
Organizations

Street Outreach Team(s)

Homeless or Formerly Homeless
Persons

D D D I B D D e e D D e L

| L || e L e e L e D L e L e

B mjE

D) B o B D D B B L B B D e

Sis).

) ) O ) ) 2 o e ) 3 oy ) 3 )
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CoC and non-CoC Homel
oS oo cuy ]

Agencies that serve survivors of
human trafficking

<] ] L

Youth Advocates
|

] L]
LI/
]|
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2015 CoC
Program Competition complete the chart below regarding the CoC’s
review of the Annual Performance Report(s).

How many renewal project applications were submitted in the FY 2015 CoC Program Competition? ] | Gq

How many of the renewal project applications are first time renewals for which the first operating 8
year has not expired yet?

How many renewal project application APRs were reviewed by the CoC as part of the Jocal CoC 52
competition project review, ranking, and selection process for the FY 2015 CoC Program
Competition?

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC
in the 2015 CoC Competition?

1F-2. In the sections below, check the appropriate box(s) for each section

to indicate how project applications were reviewed and ranked for the FY
2015 CoC Program Competition. (Written documentation of the CoC's
publicly announced Rating and Review procedure must be attached.)

Type of Project or Program
(PH, TH, HMIS, SSO, RRH, etc.)

H

Performance outcomes from APR reports/HMIS

Length of stay

% permanent housing exit destinations

% increases in income

Increase in employment income, non cash mainstream benef ts, eviction rate, retums to homelessness, time to access
permanent housing (RRH), occupancy rates
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Monitoring criteria

Participant Eligibility

Utilization rates

Drawdown rates

Frequency or Amount of Funds Recaptured by HUD

Match, client feedback, self evaluation, HUD/City/financial audit findings, CoC participation, data quality, equal access
regardless of gender ldentlty/sexual orientation

Need for specialized population services

Youth

Victims of Domestic Violence

Families with Children

Persons Experiencing Chronic Homelessness

Veterans

LGBTQ

None

I I

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project

applications when determining pro;ect appllcatlon priority.
(limit 1000 characters)

The CoC'’s scoring tool for renewal projects allocates 3 points for how projects
include and serve participants w/ the highest needs and vulnerability. The
scoring tool assigns 5 points for PSH projects (which serve exclusively disabled
participants), and 1 point for PSH projects serving 100% CH participants. The
Priority Panel (neutral body that evaluates & ranks projects) scores projects
based on a narrative submitted by the project describing the population served
& other factors that impact program outcomes (e.g. from 2015: participants
fleeing sex trafficking, justice system involvement, youth w/ experience in the
foster system). The Priority Panel receives a written Evaluation Report for each
project, which includes information on the population served during the
evaluation period, including: mental, behavioral, & physical health conditions;

domestic violence experience, veteran status, senior status, income at entry,
and the project’s description of their target population.
f FY2015 CoC Application Page 17 11/19/2015
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1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. In addition, describe how the CoC made
this information available to all stakeholders. (Evidence of the public
posting must be attached)

(limit 750 characters)

The CoC has had a robust scoring system since 2005, & it is refined annually to
reflect local priorities & initiatives. The CoC developed its 2015
ranking/selection process at public Funding Cmte mtgs on 11/6/15 & 4/23/15;
the Local Homeless Coordinating Board (LHCB, CoC Board) adopted it at a
public meeting on 5/4/15. Materials were posted on the LHCB website. The
CoC held a Bidders Conference on 9/28/15, to train potential applicants in the
application/ranking/selection process. Materials, including review, ranking, &
selection criteria, were posted on the LHCB'’s website on 9/28/15 & distributed
via the CoC’s 600-person email list. All mtgs are publicly noticed (posted at
library, etc), open to the public, & announced via the email list.

1F-4. On what date did the CoC and 11/17/2015
Collaborative Applicant publicly post all parts
of the FY 2015 CoC Consolidated Application
that included the final project application
ranking? (Written documentation of the
public posting, with the date of the posting
clearly visible, must be attached. In addition,
evidence of communicating decisions to the
CoC's full membership must be attached.)

1F-5. Did the CoC use the reallocation Yes
process in the FY 2015 CoC Program
Competition to reduce or reject projects for
the creation of new projects? (If the CoC
utilized the reallocation process, evidence of
the public posting of the reallocation process
must be attached.)
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1F-5a. If the CoC rejected project 11/05/2015

application(s) on what date did the CoC and
Collaborative Applicant notify those project
applicants their project application was
rejected in the local CoC competition
process? (If project applications were
rejected, a copy of the written notification to
each project applicant must be attached.)

1F-6. Is the Annual Renewal Demand (ARD) in
the CoC's FY 2015 CoC Priority Listing equal
to or less than the ARD on the final HUD-
approved FY 2015 GIW?

Yes

FY2015 CoC Application
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1G. Continuum of Care (CoC) Addressing Prolect
Capacity

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

SF Human Services Agency, the Collaborative Applicant (CA) & direct grantee
for 80% of renewal grants, oversees APR submission for subrecipients. The CA
regularly monitors participant eligibility. All CoC projects must comply w/ SF’s
CoC Desk Guide, & the CA provided 5 trainings on the Desk Guide in 2015.
The CA reviews the Coordinated Entry database regularly for time-to-
placement/rate of refused referrals by each CoC PSH project. The CoC
monitors projects through rigorous annual evaluations of performance on local
& national measures, administrative efficiency, & compliance. The CA collects
APRs, audits, HUD monitoring findings, & a local questionnaire. Project data is
compiled in written reports, reviewed by projects & the CA, inlcuding: pop.
served, housing stability, time to housing placement (RRH), length of
participation, exit dest., change in income, mainstream resources, monitoring
findings, CoC fund deobllgatlon draw downs grant expenditure, utlllzatlon
HMIS Data Quality.

1G-2. Did the Collaborative Applicant review Yes
and confirm that all project applicants
attached accurately completed and current
dated form HUD 50070 and
form HUD-2880 to the Project Applicant
Profile in e-snaps?

1G-3. Did the Collaborative Applicant include Yes
accurately completed and appropriately
signed form HUD-2991(s) for all project
applications submitted on the CoC
Priority Listing?
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application: Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2A-1. Does the CoC have a governance .Yes
. charter that outlines the roles and
responsibilities of the CoC and the HMIS
Lead, either within the charter itself or by
reference to a separate document like an
MOU? In all cases, the CoC’s governance
charter must be attached to receive credit. In
addition, if applicable, any separate
document, like an MOU, must also be
attached to receive credit.

2A-1a. Include the page number where the GC 40-46

roles and responsibilities of the CoC and :
HMIS Lead can be found in the attached
document referenced in 2A-1. In addition, in
the textbox indicate if the page number
applies to the CoC's attached governance
charter or the attached MOU.

2A-2. Does the CoC have a HMIS Policies and Yes
Procedures Manual? If yes, in order to receive
credit the HMIS Policies and Procedures
Manual must be attached to the CoC
Application.

2A-3. Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?
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2A-4. What is the name of the HMIS software Efforts to Outcomes
used by the CoC (e.g., ABC Software)?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5. What is the name of the HMIS software Social Solutions
vendor (e.g., ABC Systems)?
Applicant will enter the name of the vendor
(e.g., ABC Systems).
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2B. Homeléss Management Information System
(HMIS) Funding Sources

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2B-1. Select the HMIS implementation Single CoC
coverage area:

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD

12

$11
ESG $10,000
CDBG $0
HOME $0
HOPWA

$0

Federal - HUD - Total Amount

2B-2.2 Funding Type: Other Federal

Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0

Other Federal
Other Federal - Total Amount
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2B-2.3 Funding Type: State and Local

City $69,288
County $0
State . . $0

State and Local - Total Amount

2B-2.4 Funding Type: Private

Individual

Organization

Private ~ Total Amount

2B-2.5 Funding Type: Other

$180,000

Participation Fees

Other - Tofal Amount

[ZB-Z.S Total Budget for Operating Year
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2C-1. Enter the date the CoC submitted the 05/14/2015
2015 HIC data in HDX, (mm/dd/yyyy):

2C-2. Per the 2015 Housing Inventory Count (HIC) indicate the number of

beds in the 2015 HIC and in HMIS for each project type within the CoC. If a
particular housing type does not exist in the CoC then enter "0" for all

cells in that housing type

Emergency Sheiter beds

Safe Haven (SH) beds 19 0 0
Transitional Housing (TH) 465 46 © 338)
beds :

Rapid Re-Housing (RRH) ) 889 0

beds . :
Permanent Supportive 7,051 0 6,069
Housing (PSH) beds :
Other Permanent Housing 0 0 :
(OPH) beds :

2C-2a. If the bed coverage rate for any housing type is 85% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)
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The Local Homeless Coordinating Board (LHCB), the CoC Board; SF Human

- Services Agency, the Collaborative Applicant (CA); and the HMIS Lead are
currently researching best practices in HMIS bed coverage rate expansion.
RRH: The rate of HMIS participation by RRH providers has already increased,
and the CoC anticipates higher HMIS participation by RRH providers in the
2016 HIC. PLAN FOR NEXT 12 MONTHS: TH, SH, & ES: The CA and HMIS
Lead will conduct targeted outreach to ES, SH, and TH projects not participating
in HMIS. In response to feedback at quarterly HMIS Committee meetings, the
LHCB and HMIS Lead are planning an expansion to SF's HMIS staffing pattern
and exploring a more robust HMIS solution. Additional staffing and a more user-
friendly HMIS with robust reporting capabilities will incentivize HMIS
participation, particularly by projects not required to participate. These
improvements will enable more targeted outreach to ES, SH, and TH.

2C-3. HUD understands that certain projects are either not required to or
discouraged from participating in HMIS, and CoCs cannot require this if
they are not funded through the CoC or ESG programs. This does NOT
include domestic violence providers that are prohibited from entering
client data in HMIS. If any of the project types listed in question 2C-2
above has a coverage rate of 85% or below, and some or all of these rates
can be attributed to beds covered by one of the following programs types,
please indicate that here by selecting all that apply from the list below.
(limit 1000 characters)

VA Domiciliary (VA DOM):

VA Grant per diem (VA GPD):

Faith-Based projects/Rescue mission:

Youth focused projects:

HOPWA projects:

Not Applicable:

UL

2C-4. How often does the CoC review or Quarterly
assess its HMIS bed coverage?
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2D. Homeless Management Information System
(HMIS) Data Quality

~

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2D-1. Indicate the pércentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client
Refused” during the time period of October 1, 2013 through September 30,

2014.
3.1 Name 0% 0%
3.2 Social Security Number ’ 3% 5%
3.3 Date of birth ’ 1% 0%
3.4 Race 5% 1%
3.5 Ethnicity 1% 1%
3.6 Gender 4% 0%
3.7 Veteran status . 3% 4%
3.8 Disabling condition : 2% 1%
3.9 Residence prior to project entry 0% 0%
3.10 Project Entry Date ) 0% 0%
3.11 Project Exit Date 0% 0%
3.12 Destination . 10% 3%
3.15 Relaﬁonship to Head of Household 5% 0%
3.16 Client Location 2% 0%
3.17 Length of time on street, in an emergency shelter, or safe haven 4% 1%

2D-2. Identify which of the following reports your HMIS generates. Select
all that apply:

CoC Annual Performance Report (APR):

ESG Consolidated Annual Performance and Evaluation Report (CAPER):

Annual Homeless Assessment Report (AHAR) table shells:
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HIC, PIT, CoC Application
X

None

]

2D-3. If you submitted the 2015 AHAR, how 12
many AHAR tables (i.e., ES-ind, ES-family,

etc)

were accepted and used in the last AHAR?

2D-4. How frequently does the CoC review Quarterly

~ data quality in the HMIS?

2D-5. Select from the dropdown to indicate if Both Project and CoC
standardized HMIS data quality reports are
generated to review data quality at the CoC

level, project level, or both?

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):

Emergency Solutions Grant

None:

Bl e

2D-6a. If any of the federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the federal partner program and the
anticipated start date.

(limit 750 characters)
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The CoC is currently working with PATH providers fo integrate them into HMIS.
The HMIS Lead will continue outreach to develop an MOU, and begin HMIS
system administrator and end user trainings in 2015/16. Project and reporting
set-up will begin in early 2016. PATH providers will begin fully participating in
HMIS during by 12/2016. The HMIS lead anticipates a smooth transition for
PATH providers, based on lessons learned with other federal partners. All
SSVF, VA GPD, RHY, and ESG projects are fully participating in HMIS. The
HMIS Lead on-boarded 25 new federal partner projects (17 ESG, 2 RHY, 6
SSVF) in 2014/15, including outreach, drafting MOUs for new partnerships,
training for administrators and end users, and system set-up.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:

" For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The data collected during the PIT count is vital for both CoCs and HUD.
Communities need accurate data to determine the size and scope of
-homelessness at the local level so they can best plan for services and
programs that will appropriately address local needs and measure
progress in addressing homelessness. HUD needs accurate data to
understand the extent and nature of homelessness throughout the
country, and to provide Congress and the Office of Management and
Budget (OMB) with information regarding services provided, gaps in
service, and performance. This information helps inform Congress’
funding decisions, and it is vital that the data reported is accurate and of

high quality.

2E-1. Did the CoC approve the final sheltered Yes
PIT count methodology for the 2015 sheltered
PIT count?

2E-2. Indicate the date of the most recent 01/29/2015
sheltered PIT count (mm/dd/yyyy):

2E-2a. If the CoC conducted the sheltered PIT Not Applicable
count outside of the last 10 days of January
2015, was an exception granted by HUD?

2E-3. Enter the date the CoC submitted the 04/29/2015
sheltered PIT count data in HDX,

(mm/dd/yyyy):
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
' during the 2015 PIT count:

Complete Census Count:

Random sample and extrapolation:

Non-random sample and extrapolation:

| BfE

2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS:

HMIS plus extrapolation:

Interview of sheltered persons:

Sample of PIT interviews plus extrapolation:

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count -
methodology. :
(limit 1000 characters)
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HMIS: HMIS was the primary data source for the 2013 sheltered PIT. Shelter &
transitional programs enter data into HMIS about their clients. In

addition to other HMIS data quality processes, before inclusion in the PIT,
LHCB staff verified data via detailed provider surveys to confirm HMIS
accuracy. Any data quality issues surfaced in the survey were corrected in
HMIS prior to submission. ‘
SURVEY PROVIDERS: In some cases, providers (i.e. victim service providers,
seasonal providers) do not enter data into HMIS. These programs provided
information only via detailed provider survey. To ensure accuracy, LHCB staff
provided written instructions, training, examples, and extensive assistance, &
followed up to secure any missing information.

This method was selected to ensure high quality and integrate HMIS.

t

2F-4. Describe any change in methodology from your sheltered PIT count
in 2014 to 2015, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training and change in partners participating in the PIT count).

(limit 1000 characters)

In 2015 more community outreach was conducted to gather more
comprehensive information from shelter providers, and more providers were
responsive, including the San Francisco Homeless Outreach team that do not
currently use HMIS as their primary data system.

2F-5. Did your CoC change its provider No
coverage in the 2015 sheltered count?

2F-5a. If "Yes" in 2F-5, then describe the change in prov:der coverage in
the 2015 sheltered count.
(limit 750 characters)
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2G. Continuum of Care (CoC) Shéltered Point-in-
Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
' during the sheltered PIT count: :

Training:

Provider follow-up:

HMIS:

Non-HMIS de-duplication techniques:

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2014 to 2015 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do not
include information on changes to actual sheltered PIT count
methodology (e.g., change in sampling or extrapolation method).

(limit 1000 characters)

While the method did not change, we were able to gather data from some
emergency voucher programs. This increase in data available meant that more
people were included in the sheltered count.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The unsheltered PIT count assists communities and HUD to understand
the characteristics and number of people with a primary nighttime
residence that is a public or private place not designed for or ordinarily
used as a regular sleeping accommodation for human beings, including a
car, park, abandoned building, bus or train station, airport, or camping
ground. CoCs are required to conduct an unsheltered PIT count every 2
years (biennially) during the last 10 days in January; however, CoCs are
strongly encouraged to conduct the unsheltered PIT count annually, at the
same time that it does the annual sheltered PIT count. The last official PIT
count required by HUD was in January 2015.

2H-1. Did the CoC approve the final Yes
unsheitered PIT count methodology for the
most recent unsheltered PIT count?

2H-2. Indicate the date of the most recent 01/29/2015
unsheltered PIT count (mm/dd/yyyy):

2H-2a. If the CoC conducted the unsheltered Not Applicable
PIT count outside of the last 10 days of
January 2015, was an exception granted by
~  HUD?

2H-3. Enter the date the CoC submitted the 05/1 5/2015
unsheltered PIT count data in HDX
(mm/ddlyyyy):
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21. Conﬁnuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:

" For guidance on completing this form, please reference the FY 2015 CoC Application Detéiled
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2]-1. Indicate the methods used to count unsheltered homeless persons
during the 2015 PIT count: '

Night of the count - complete census:

Night of the count - random sample:

Night of the count - known locations: I:

Service-based count: I:]
HMIS:

21-2. Provide a brief description of your CoC's unsheltered PIT count

. methodology and describe why your CoC selected its unsheltered PIT
count methodology. )
(limit 1000 characters)

100% of the geographic area was counted at a single point in time (evening).
volunteers, law enforcement and outreach workers conducted the count
activities after a training on the count methods. Counters were responsible for
covering 100% of their assigned route and for reporting on the family
configuration, basic age (child under 18, youth 18-24, or adult over 25) of each
person they identified in a place not meant for human habitation. The size and
shape of the routes was based on HMIS data about where homeless people
tend to spend their evenings. In order to maximize deduplication, the unique
youth count was also conducted in the evening and the unsheltered count was
conducted after the check in time at local shelters to ensure that sheltered
people were not counted twice.

The blitz count method was selected by the CoC to maintain consistency in the
count methods, and ensure that 100% of the geographic area was counted in a
single day.
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21-3. Describe any change in methodology from your unsheltered PIT
count in 2014 (or 2013 if an unsheltered count was not conducted in 2014)
to 2015, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training and
change in partners participating in the count).

(limit 1000 characters)

In 2013, the unique youth count was conducted in the afternoon, and was
conducted in a more limited area. In order to expand the breadth of the unique

youth count, the count area was expanded and the time was moved to evening
in 2015. :

San Francisco maintained a long term commitment to a survey. This year the
survey was conducted with over 1000 currently homeless people.

21-4. Does your CoC plan on conducting No
an unsheltered PIT count in 20167

(If “Yes” is selected, HUD expects the CoC to conduct an unsheltered PIT count in 2016. See
the FY 2015 CoC Program NOFA, Section Vil.A.4.d. for full informatiqn.)
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:

For guidance on cdmpleting this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2J-1. Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2015 unsheltered population PIT count:

Training:

"Blitz" count:

Unique identifier:

Survey question:

Enumerator observation:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2014 (or 2013 if an unsheltered count was not
conducted in 2014) to 2015 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable. Do
not include information on changes to actual methodology (e.g., change
in sampling or extrapolation method).

- (limit 1000 characters)

the 2015 PIT Count included a more robust participation of partner agencies
including the VA and the White House. The participation of these partners
increased the number of counters which ensured that count areas were counted
quickly by slightly larger teams. '
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time
Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless
Persons
Using the table below, indicate the number of persons who were homeless at a Point-in-Time

(PIT) based on the 2014 and 2015 PIT counts as recorded in the Homelessness Data Exchange
(HDX).

Universe: Total PIT Count
of sheitered and
unsheltered persons

Emergency Shelter
Total

Safe Haven Total

Transitional Housing
Total

Total Sheltered Count
Total Unsheltered Count l

3A-1b. Number of Sheltered Persons Homeless ~ HMIS.

Using HMIS data, CoCs must use the table below to indicate the number of homeless persons
who were served.in a sheltered environment between October 1, 2013 and September 30, 2014.

Tt

Universe: Unduplicated Total B 4,822A
sheltered homeless persons

Emergency Shelter Total 4,077
Safe Haven Total ' 0
Transitional Housing Total T 745
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3A-2. Performance Measure: First Time Homeless.

Describe the CoC’s efforts to reduce the number of individuals and
families who become homeless for the first time. Specifically, describe
what the CoC is doing to identify risk factors for becoming homeless for
the first time.

(limit 1000 characters)

ID'ING RISK FACTORS: In 2013, SF’s Homeless Prevention Working Group
(providers w/ input from the CoC Board) released a report with research-based
risk factors for homelessness. SF homeless prevention (HP) providers
continually refine targeting criteria based on the Working Group report,
research, & experience. Risk factors include: financial instability; paying >70%
of income in rent; families living doubled up or in SRO. STEPS TO REDUCE:
SF's extensive HP system includes: Approx. $4,067,000 in City funds; 4 ESG
HP grants; & private funding. HP offers financial support, case management,
legal assistance, & landlord/tenant mediation/advocacy. HP is prioritized for the
most financially vulnerable, w/ targeted outreach to those with income at or
under 15% AMI. Compass Connecting Point, family CE, refers to HP. Hamilton
Family Center (CoC-funded family provider) partners with the SF Unified School
District to identify at-risk families & refer for HP case management.

3A-3. Performance Measure: Length of Time Homeless.

Describe the CoC'’s efforts to reduce the length of time individuals and
families remain homeless. Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.

(limit 1000 characters)

TRACKING: The CoC tracks length of time homeless (LOTH) in HMIS and

~ Coordinated Entry (CE) for Single Aduits. CoC & ESG participants are
assessed at entry re LOTH, & length of time in homeless services. Referrals to
CE for single adults include a provider certification of LOTH, based on the"
provider's knowledge of the client & shelter/other records, verified by CE team.
STRATEGIES TO REDUCE: CE prioritizes adulits for PH based on LOTH,
currently placing single adults with 13+ years of homelessness. CE walks
participants through the housing application process to place long-term CH
adults in PSH. The avg. time between housing application & move-in is 7
business days. In 2015, Hamilton Family Center (CoC-funded) developed a
training & referral partnership w/ the SF Unified School District, reducing the
time families experience homelessness before engaging in services. Each year,
Compass Connecting Point (CE for families) diverts approx. 250 families from
the ES waitlist directly to PH.
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* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention. -

In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:

In the chart below, CoCs must indicate the number of persons in CoC funded supportive
services only (SSO), transitional housing (TH), and rapid re-housing (RRH) project types who
exited into permanent housing destinations between October 1, 2013 and September 30, 2014.

Universe: Persons in SSO, TH and ’ : 235
PH-RRH who exited

Of the persons in the Universe
above, how many of those exited
to permanent destinations?

132

% Successful Exits

3A-4b. Exit To or Retention Of Permanent Housing:

In the chart below, CoCs must indicate the number of persons who exited from any CoC funded
permanent housing project, except rapid re-housing projects, to permanent housing destinations
or retained their permanent housing between October 1, 2013 and September 31, 2014

Universe: Persons in all PH projects ) 2,124
except PH-RRH ‘

Of the persons in the Universe above,
indicate how many of those remained

in applicable PH projects and how many
of those exited to permanent destinations?

2,040

% Successful Retentions/Exits

3A-5. Performance Measure: Returns to Homelessness:

Describe the CoC’s efforts to reduce the rate of individuals and families
who return to homelessness. Specifically, describe at least three
strategies your CoC has implemented to identify and minimize returns to
homelessness, and demonstrate the use of HMIS or a comparable
database to monitor and record returns to homelessness.

(limit 1000 characters)
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1)In 2013, the CoC adopted performance measures to track system
performance re returns to homelessness: % participants (remaining in or)
exiting to PH (ALL); % leavers not exiting to PH/death/institution (PSH); %
households evicted (PSH); reentry in HMIS w/in 12 mo. of exit (RRH,TH). The
CoC reviews quarterly CoC performance reports and annual project
evaluations, using data from HMIS-generated APRs and project databases.
2)The CoC'’s Legal Services project & ESG & City-funded homelessness
prevention provide eviction defense & benefits advocacy city-wide. 3)The CoC
ensures that PSH providers access training & tools to implement housing first
best practices: in FY 2013/14, 96.05% of participants in CoC PSH projects
maintained housing or exited to PH. 4)in 2014, the CoC & ETO (HMIS provider)
developed a custom report on reoccurrences of exited clients in HMIS.
5)Compass Connecting Point (family Coordinated Entry) targets returners to
intensive supports and/or referral to family PSH.

3A-6. Performance Measure: Job and Income Growth.

Describe specific strategies implemented by CoC Program-funded
projects to increase the rate by which homeless individuals and families
increase income from employment and non-employment sources (include
at least one specific strategy for employment income and one for non-
employment related income, and name the organization responsible for
carrying out each strategy).

(limit 1000 characters)

EMPLOYMENT: 14/15: 1) ECS, Homeless Employment Collaborative (HEC)
member agencies, & MHH leveraged employer networks & City Community
Benefits Agmt to secure client jobs in new development 2)ECS & HEC
members meet quarterly with Office of Economic & Workforce Devt (OEWD) &
industry reps to review projected areas of growth. 3)CoC providers shared
outcomes data & successfully advocated to shift City’s employment services
focus toward foundational skills (see: Con Plan). 4) ECS, HEC, MHH, & Larkin
(LSYS) offer job placement, training & certification (hospitality/food/building
trades/truck driving/ barber/tech/health care)

NON-EMPLOYMENT: All CoC-funded projects screen participants for benefits
eligibility, & family providers (HFC/Compass) implemented 1 application for
TANF & GA. Screening & streamlined apps ensure clients access all eligible
benefits. LHCB adopted SOAR; implemented by Swords, CHP, Glide, & LSYS.
(Every agency in this response but OEWD is CoC-funded)

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.

(limit 1000 characters)
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SF OFFICE OF ECONOMIC & WORKFORCE DEVELOPMENT: OEWD funds
homeless-targeted services (assessment, job search, work experience, training,
education) through grants to CoC-funded agencies; hosts quarterly industry-
sector mtgs w/ industry representatives & providers (including CoC providers);
& facilitates partnerships between CoC providers & employers. Approx. 90% of
CoC PH & TH projects for adults provide/refer to OEWD services. CA
EMPLOYMENT DEVELOPMENT DEPARTMENT: EDD funds employment
services for low-income households & targets homeless persons through
partnership w/ & grants to CoC agencies. Approx. 90% of CoC projects for
adults connect participants to EDD services. CALWORKS (TANF): State
CalWORKS offers employment services for families. 100% of CoC projects
serving families w/children connect clients to CalWORKS. SF COUNTY
PERSONAL ASSISTED EMPLOYMENT SERVICES: PAES offers employment
services for very low-income SF residents. 45% of CoC projects for adults
connect clients to PAES.

3A-7. Performance Measure: Thoroughness of Outreach.

How does the CoC ensure that all people living unsheltered in the CoC's

geographic area are known to and engaged by providers and outreach
teams?

(limit 1000 characters)

OUTREACH ORGS: Homeless Outreach Team (daily, citywide, multilingual &

- clinical staff); 211 & 311 hotlines; Neighborhood Community Ambassadors
(peer outreach); SF Police Department Homeless Outreach; SF Unified School
District; Navigation Ctr (encampments); & VA Outreach Team. ID&TRACK: The
Coordinated Entry (CE) for Single Adults database tracks/de-duplicates online
referrals from all outreach & providers. CE uses SF Department of Public Health
Coordinated Care Mgmt System to ID homeless frequent users of multiple
systems. Compass Connecting Point (CCP), family CE database, tracks
referrals for family providers. COORD&STRATEGIES: CE for single adult
prioritization by length of homelessness increased PSH entry for unsheltered
CH adults & vets. The Navigation Ctr offers housing & benefits case mgmt, &
placed over 60 adults in PSH in 5/15-11/15. CoC providers work w/ SFUSD to
ID homeless families, provide case mgmt & referrals. CCP diverts 250
families/yr from the ES waitlist to PH.

3A-7a. Did the CoC exclude geographic areas No
from the 2015 unsheltered PIT count where
the CoC determined that there were no
unsheltered homeless people, including
areas that are uninhabitable (e.g., deserts)?

3A-7b. What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?

(limit 1000 characters)
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N/A The San Francisco PIT Count covers 100% of the geographic area.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors, Federal Strategic Plan to Prevent and End Homelessness
(as amended in 2015) establishes the national goal of ending chronic
homelessness. Although the original goal was to end chronic
homelessness by the end of 2015, that goal timeline has been extended to
2017. HUD is hopeful that communities that are participating in the Zero:
2016 technical assistance initiative will continue to be able to reach the
goal by the end of 2016. The questions in this section focus on the
strategies and resources avallable within a community to help meet this
goal.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the
2015 PIT count compared to 2014 (or 2013 if an unsheltered count was not
conducted in 2014).

sheitered and

unsheltered chronically homeless

persons

Universe: Total PIT Count of

Sheltered Count of chronically
homeless persons

Unsheltered Count of chronically
homeless persons

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, decrease, or no change in the
overall TOTAL number of chronically homeless persons in the CoC, as
well as the change In the unsheltered count, as reported in the PIT count
in 2015 compared to 2014. To possibly receive full credit, both the overall
total and unsheltered changes must be addressed.

(limit 1000 characters)
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The numbers of sheltered, unsheltered, and total chronically homeless persons
reported in the 2015 PIT count decreased, as compared to the preceding PIT
count. Both the unsheltered and total decrease are the result of several factors:
1) In 2014, the CoC moved from planning to implementation of Coordinated
Entry for Single Adults. CE prioritizes chronically homeless single adults with
the longest histories of homelessness. CE placements housed 50 CH adulis in
2014. 2) In 2014, 256 new PSH units serving chronically homeless individuals
came online in SF, including 125 CoC-funded units, 131 locally-funded units,
and 125 units for CH veterans. All new units participate in Coordinated Entry. 3)
Beginning in 7/2014, SF began housing hundreds of CH vets through ‘
coordinated entry. CH vets are identified as a priority list within the CE system’s
by-name list of homeless and CH veterans. CH vets are prioritized by length of
time homeless and vulnerability (VI-SPDAT score).

3B-1.2. From the FY 2013/FY 2014 CoC Application: Describe the CoC's
two year plan (2014-2015) to increase the number of permanent supportive
housing beds available for chronically homeless persons and to meet the
proposed numeric goals as indicated in the table above. Response should
address the specific strategies and actions the CoC will take to achieve
the goal of ending chronic homelessness by the end of 2015.

(read only)

LHCB is strongly committed to ending CH, demonstrated by creation of 2,666
new PSH beds for CH since 2004 & reduction in CH from 62% in 2009 to 31%
in 2013. The reduction in CH beds from 2012 to 2013 reflects a change in HIC-
eligible beds rather than a change in actual beds. DPH’s Direct Access to
Housing beds do not use HUD criteria to screen for entry, but do serve
extremely vulnerable CH people. Those beds are InVISlble on the HIC, and at
least 300 more will open in 2014.

In 2014/15, LHCB will:

OPEN NEW UNITS:

1: Create 92 CH units through reallocation in 2013/14

2: Open 32 CH veterans units, 141 locally funded CH units, and 61 CoC-funded
units.

3: Advocate for prioritization of local Prop C Funds for housing targeting CH
MAKE BETTER USE OF CURRENT UNITS:

4: Through expanding coordinated assessment, target PSH for longest term CH
& locate housing for stabilized PSH tenants

5: Create incentives to encourage stable PSH tenants to move on to affordable
housing.

3B-1.2a. Of the strategies listed in the FY 2013/FY 2014 CoC Application
represented in 3B-1.2, which of these strategies and actions were
accomplished?

(limit 1000 characters)
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1)EXCEEDED: CoC added: 120 CH units through FY2013 reallocation
(awarded 4/2014, lease up complete 10/2015); 8 CH units through FY2014
reallocation (awarded 2/2015, lease up in 2017). 2)DONE: A locally-funded
partnership created 125 VASH units for CH vets (lease up started 12/2014). SF.
added 131 locally-funded CH units (lease up started 7/2014). The CoC added
170 CH units through FY2014 bonus (awarded 2/2015, lease up started
7/2015). 3)DONE: Prop C funds were included in a 2015 award for construction
of 50 CH Vet units, open in 2018. 4)DONE: As of 6/2015, all CoC-funded PSH
for single adults participate in Coordinated Entry (CE). CE prioritizes based on
length of time homeless. CE has placed 160 CH non-Vets & 290 CH Vets since
7/2014. 1,000 PSH tenants are identified for move-up to SF Housing Authority
turnover units, as of 6/2015, to be prioritized through a homeless preference.
5)DONE: Client-reported incentives to move-up in SFHA units include: '

neighborhood choice, larger units.

3B-1.3. Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2015 Housing Inventory Count, as
compared to those identified on the 2014 Housing Inventory Count

umber of CoC Program and non-CoC Program funde H
for use by chronically homelessness persons identified on the HIC

3B-1.3a. Explain the reason(s) for any increase, decrease or no change in
the total number of PSH beds (CoC Program and non CoC Program
funded) that were identified as dedicated for use by chronically homeless
persons on the 2015 Housing Inventory Count compared to those -
identified on the 2014 Housing Inventory Count.

(limit 1000 characters)

The number of units identified on the 2015 HIC as dedlcated for CH decreased
compared to 2014. The decrease is primarily due to respondents to the HIC
survey providing better information about the definition of homelessness used.
Because these respondent have clarified that they don’t use the HUD definition
of CH, they are not included as CH dedicated. However, tenants come from
places not meant for human habitation or emergency shelter, are identified as
high-needs, and are likely to be disabled. A significant percentage of these beds
house, and will continue to house through turn-over, long-term homeless adults
who meet the HUD definition of CH. A small part of the reduction is likely due to
variance in VASH utilization. The CoC has included 355 new dedicated CH

beds in its FY2015 Priority Listing (through reallocation and bonus). SF will add
50 new beds for CH veterans with Prop C funds, and new PSH for CH youth

and seniors, all in planning stages and scheduled to open in 2018.

| FY2015 CoC Application

Page 46

11/19/2015

]




Applicant: San Francisco Collaborative Applicant
Project: San Francisco CoC Registration FY 2015

CA-501

3B-1.4. Did the CoC adopt the orders of Yes

priority in all CoC Program-funded PSH as
described in Notice CPD-14-012: Prioritizing
Persons Experiencing Chronic Homelessness
in Permanent Supportive Housing and
Recordkeeping Requirements for
Documenting Chronic Homeless Status ?-

3B-1.4a. If “Yes”, attach the CoC’s written
standards that were updated to incorporate
the order of priority in Notice CPD-14-012 and
indicate the page(s) that contain the CoC’s
update.

COC_REG_2015_122092

3B-1.5. CoC Program funded Permanent Supportive Housing Project Beds
prioritized for serving people experiencing chronic homelessness in

FY2015 operating year.

Based on all of the renewal project applications for PSH, enter the
estimated number of CoC-funded PSH beds in projects being
renewed in the FY 2015 CoC Program Competition that are not
designated as dedicated beds for persons experiencing chronic
homelessness.

1,263

' |Based on all of the renewal project applications for PSH, enter the
estimated number of CoC-funded PSH beds in projects being
renewed in the FY 2015 CoC Program Competition that are not
designated as dedicated beds for persons experiencing chronic
homelessness that will be made available through turnover in the
FY 2015 operating year.

57

Based on all of the renewal project applications for PSH, enter the

will be prioritized beds for persons experiencing chronic
homelessness in the FY 2015 operating year.

estimated number of PSH beds made available through turnover that

35

This field estimates the percentage of turnover beds that will be
prioritized beds for persons experiencing chronic homelessness
in the FY 2015 operating year.

3B-1.6. Is the CoC on track to meet the goal
of ending chronic homelessness by 20177?

This question will not be scored.

No
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3B-1.6a. If “Yes,” what are the strategies implemented by the CoC to
maximize current resources to meet this goal? If “No,” what resources or
technical assistance will be implemented by the CoC to reach the goal of
ending chronically homeless by 20177 .

(limit 1000 characters) :

San Francisco (SF) is grateful for the moderate amount of TA provided by the
Priority Community TA process. TA has been critical to creating a working
Coordinated Entry (CE) system for long term homeless adults in SF. We look
forward to re-engaging with the TA team after the NOFA blackout to make the
system even more transparent. The CE system has identified >2,000 CH
people in SF actively seeking PH. The SF CE process prioritizes the longest -
term homeless adults for new & turnover units, placing the longest term
homeless CH persons first. SF has a clear unmet need for over 2,000 new PSH
units for CH adults. While the primary need is extensive funding for new units,
TA to improve HMIS & CE in SF will have a marginal impact. Previous HMIS TA
was troubled by a TA provider who was neither local nor available. We prefer
TA providers who are local & familiar with SF. Also, we have received negative
local feedback regarding the NOFA blackout—the timing feels arbitrary &
derails progress. :
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors outlines the goal of ending family (Households with
Children) and youth homelessness by 2020. The following questions focus
on the various strategies that will aid communities in meeting this goal.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2015 Operating year? (Check all that apply).

Vulnerability to victimization:

Number of previous homeless episodes:

Unsheltered homelessness:

Criminal History:

Bad credit or rental history (including
not having been a leaseholder):

Head of household has mental/physical disabilities:

AL

X
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3B-2.2. Describe the CoC's plan to rapidly rehouse every family that
becomes homeless within 30 days of becoming homeless on the street or
entering shelter.

(limit 1000 characters)

FY2015: 1)Begin community process to evaluate & enhance family coordinated
entry (CE). 2)Add 25 new RRH units through FY2015 CoC bonus. 3)Continue to
identify homeless families through: Compass Connecting Point (CCP) (family
CE); Homeless Outreach Team; Homeless Education Liaison & SFUSD; Project
Homeless Connect bi-monthly event w/ targeted family outreach. 5) Continue to
prioritize families for RRH who are on the streets/in shelter, very low-income, &
have other barriers to housing. COORD ENTRY: CCP uses a comprehensive
intake assessment to link families to RRH&PSH for homeless families, &
mainstream subsidies. CCP doesn’t screen out families on income, subs.
abuse, criminal history (except as req’ed by law), or DV. COC/ESG RRH: In
addition to 4 ESG and 2 CoC grants, SF funds extensive RRH for families with
approx. $3,659,000 in City funds & $21 million in CalWORKS 2014 Housing
Support Program subsidies. CoC & ESG funds are prioritized for other priority
populations (CH, Veterans).

3B-2 3. Compare the number of RRH units available to serve families from
the 2014 and 2015 HIC.

RRH units available to serve families in the HIC:

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC
do not deny admission to or separate any family members from other
members of their family based on age, sex, or gender when entering
shelter or housing? (check all strategies that apply)

CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation,
| at least once a year:

Monitoring ensures these policies are functioning and in practice

L

X

None:

L]
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Universe:
Total PIT Count of sheltered
and unsheltered homeless

households with children:

3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2015 PIT count compared to 2014
(or 2013 if an unsheltered count was not conducted in 2014).

PIT Count of Homelessness  Among Households With Children

Sheltered Count of homeless
households with children:

Unsheltered Count of homeless
households with children:

3B-2.5a. Explain the reason(s) for any increase, decrease or no change in
the total number of homeless households with children in the CoC as

reported in the 2015 PIT count compared to the 2014 PIT count.
(limit 1000 characters)

There was no change in the number of unsheltered households with children,
and a decrease in the number of sheltered and total homeless households with
children in SF. Unsheltered family homelessness is exceptionally rare in SF,
because of the city’s robust family outreach and ES infrastructure. In a 2-year
period (1/2013-1/2015) with an estimated 37% increase in average 2-BR rent in
SF, the Compass Connecting Point family CE system & continuum of services,
HP, and RRH for families allowed SF to meet any growth in demand for family
homelessness prevention and housing. In 2014, SF received $2.1 million in
CalWORKS Housing Support Program rental subsidies, which it rapidly began
spending down in 9/2014. The 32-household reduction in sheltered homeless
families may also be due to differences in family composition; a family ES w/
dormitory-style beds, at capacity, accommodates more households if the
household have fewer members. No changes to PIT methods.

3B-2.6. Does the CoC have strategies to address the unique needs of
unaccompanied homeless youth (under age 18, and ages 18-24), including
the following: g

Human trafficking and other forms of exploitation? Yes
LGBTQ youth homelessness? . Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, Yes
.and the use of Risk and Protective Factors in

assessing youth housing and service needs?

Unaccompanied minors/youth below the age of 187 Yes

L
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3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked:

Increase housing and service options for youth fleeing or attempting to flee trafficking:

Specific sampling methodology for enumerating and characterizing local youth trafficking:

Cross systems strategies to quickly identify and prevent occurrences of youth trafficking:

Community awareness training concerning youth trafficking:

X

N/A:

]

3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
(under age 18, and ages 18-24) for housing and services during the FY2015
operating year? (Check all that apply) ’

Vulnerability to victimization:

Length of time homeless:

Unsheltered homelessness:

Lack of access to family and community support networks:

Disability

Lack of income

N/A:

OEEOEDO

3B-2.8. Using HMIS, compare all unaccompanied youth (under age 18, and
ages 18-24) served in any HMIS contributing program who were in an
unsheltered situation prior to entry in FY 2013 (October 1, 2012 -
September 30, 2013) and FY 2014 (October 1, 2013 - September 30, 2014).
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Total number of unaccompanied youth served 0 6
in HMIS contributing programs who were in an )
unsheltered situation prior to entry:

3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2014 is
lower than FY 2013, explain why.

(limit 1000 characters)

N/A

3B-2.9. Compare funding for youth homelessness in the CoC's geographic
area in CY 2015 to projected funding for CY 2016. :
e S

Overall funding for youth
homelessness dedicated
projects (CoC Program and non-
CoC Program funded):

CoC Program funding for youth
homelessness dedicated projects:

Non-CoC funding for youth $19,043,228.00 $20,511,222.00
homelessness dedicated projects
(e.g. RHY or other Federal, State

and Local funding):

$445,538.00 $445,538.00

3B-2.10. To what extent have yo‘uth housing and service providers and/or
State or Local educational representatives, and CoC representatives
participated in each other's meetings over the past 12 months?

CoC meetings or planning events attended by LEA or SEA representatives: 12

LEA or SEA meetings or planning events (e.g. those about child welfare, : 15
juvenille justice or out of school time) attended by CoC representatives: :

CoC meetings or planning events attended by youth housing and service i 12
providers (e.g. RHY providers):

3B-2.10a. Given the responses in 3B-2.10, describe in detail how the CoC
collaborates with the McKinney-Vento local eduction liaisons and State
educational coordinators.

(limit 1000 characters)
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COC INVOLVEMENT:The San Francisco Unified School District’'s (SFUSD)
Homeless Education Liaison (HEL) participates in Local Homeless Coordinating
Board, CoC Board, meetings. The SFUSD Families & Youth in Transition
Council (FYIT), organized by the HEL, meets monthly & includes Head Start,
CoC, & non-CoC family & youth providers. FYIT identifies & connects providers
to educational resources; supplies uniforms, backpacks, & transit passes; &
helps providers advocate w/ schools. Hamilton Family Center (CoC family
provider) is involved in planning, w/ the HEL & other partners, to increase
homeless family participation in a City-funded Kindergarten to College Initiative
(savings match program). ID FAMILIES:In 2015, Hamilton & the HEL planned &
implemented a privately-funded partnership between Hamilton & the SFUSD.
Hamilton provides in-person & online training for SFUSD staff to identify
homeless & at-risk families, & Hamilton case managers respond w/in 3 days to
engage identified families.

3B-2.11. How does the CoC make sure that homeless participants are
informed of their eligibility for and receive access to educational
services? Include the policies and procedures that homeless service
providers (CoC and ESG Programs) are required to follow. In addition,
include how the CoC, together with its youth and educational partners
(e.g- RHY, schools, juvenilee justice and children welfare agencies),
identifies participants who are eligible for CoC or ESG programs.
(limit 2000 characters)

ID ELIGIBLE YOUTH: Hamilton Family Center (CoC provider) provides in-

~ person & online trainings for SFUSD staff on identifying homeless students,
students’ rights, & CoC services. CoC & ESG providers ensure that eligible
school-aged participants are identified w/ the district & access all educational
services, through on-site advocacy w/ school staff; consultation with the San
Francisco Unified School District's (SFUSD) Homeless Education Liaison; &
participation in SFUSD Families & Youth in Transition (FYIT) group. The FYIT
program provides a 1-page form to identify eligibility for educational services
under the McKinney-Vento Act, which the Local Homeless Coordinating Board
(LHCB), the CoC Board, provides as a resource for all CoC & ESG providers.
INFORM CLIENTS: LHCB requires providers serving youth & families to inform
participants of their eligibility for educational services. CoC providers post
notices of students’ rights at program sites, & inform participants of their rights
at intake. Providers ensure that clients understand their right to educational
services through ongoing counseling & work shops. The CoC ensures
compliance w/ this requirement through monitoring. POLICIES: The LHCB
adopted an educational policy w/in the CoC’s Governance Charter. The LHCB
requires CoC family & youth providers providers to have internal policies for
ensuring clients enroll in school & provides a model Educational Policy for CoC
Agencies. The CoC model policy directs providers to: 1)inform families & youth
of their educational rights at intake & through postings; 2)determine at intake
whether school-aged children are enrolled; 3)accompany families through the
enrollment process; 4)inform the district/school of students’ homeless status;
5)offer support to parents to monitor attendance & communicate w/ the school.
Children younger than school age are connected to early childhood education
through Head Start, program-funding early childhood programs, & community
programs.
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Universe: Total PIT count of sheitered
and unsheltered homeless veterans:

3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2015. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2015 PIT count compared to 2014 (or 2013 if an
unsheltered count was not conducted in 2014). ‘

Sheltered count of homeless veterans:

Unsheltered count of homeless

veterans:

3B-3.1a. Explain the reason(s) for any increase, decrease or no change in
the total number of homeless veterans in the CoC as reported in the 2015
PIT count compared to the 2014 PIT count.

(limit 1000 characters)
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The numbers of sheltered, unsheltered, and total homeless veterans in SF
decreased from 2013/2014 to 2015. City-wide outreach and identification of
homeless veterans, coordinated entry and housing placement, and additional
housing opportunities for vets account for this decrease. in CY2014, SF focused
intensely on the goal of ending veteran homelessness, particularly for CH vets.
In August 2014, the 25 Cities Team (VA Medical Center, ESG, CoC, SSVF
providers, and local public health) conducted a city-wide veteran outreach and
registration drive, during which the VI-SPDAT was administered to over 100
homeless vets. Veteran outreach and registration continued through 2014 and
2015, resulting in a dynamic by-name Homeless Veteran Priority List of all
homeless vets in SF, w/ an embedded priority list of CH vets. The 25 Cities
Team collaborates to connect vets from the priority list with housing and
resources. In 2014, SF added 130 new units for homeless vets.

3B-3.2. How is the CoC ensuring that Veterans that are eligible for VA
services are identified, assessed and referred to appropriate resources,
i.e. HUD-VASH and SSVF?

(timit 1000 characters)

OUTREACH & ID: The SF 25 Cities Team (VA Medical Center (VAMC), ESG,
CoC, SSVF providers, & local public health) maintains SF’'s Homeless Veterans
Priority List (HVPL), a single by-name list of homeless vets w/ a priority list of
CH vets. Outreach & intake workers (SF HOT, CE team, CoC and ESG
providers, SSVF) screen homeless adults w/ the question “Did you serve in the
United States Military?” & refer to the HVPL. ASSESS ELIGIBILITY: The SF
County Veterans Service Office confirms eligibility in the VA eligibility database
using the HVPL & signed ROls. Eligible single adult vets are targeted for HUD-
VASH & referred to VA services by the 25 Cities team ( VAMC, ESG, CoC,
SSVF, local public health). Vets w/ custody of children are referred to SSVF. VA
ENGAGEMENT: CoC, ESG, & local public health partner w/ VAMC & SSVF to
review the HVPL & refer to VASH & VA resources. 25 Cities Team coordinates
w/.VA-GPD & the VAMC’s Healthcare for Homeless Veterans to connect vets to
housing & services.

3B-3.3. For Veterans who are not eligible for homeless assistance through
the U.S Department of Veterans Affairs Programs, how is the CoC
prioritizing CoC Program-funded resources to serve this population?
(limit 1000 characters)
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REFERRAL: As part of the CE process, when a veteran is determined ineligible
for VASH or other VA resources, the CE team walks the vet through the full
application process for CoC PSH. The veteran is offered available veteran-
targeted CoC-funded housing; if placement in veteran-targeted housing is
refused, CE connects the veteran with other appropriate CoC- or city-funded
housing. PRIORITIZATION: Of 49 PSH projects, 2 prioritize turnover beds for
vets ineligible for VA services. Through reallocation in 2013, the CoC created
26 new units of PSH for chronically homeless vets, adding to 100 existing beds.
All 126 units are prioritized for vets who are not VA eligible. In a typical month,
20% of all CoC-funded PSH turnover beds (including beds not prioritized for
vets) are used for VA-ineligible vets experiencing CH. The CoC'’s FY 2015
Priority Listing includes 2 new project applications for 69 PSH beds for CH vets,
prioritized for VA-ineligible vets.

3B-3.4. Compare the total number of homeless Veterans in the CoC AND
the total number of unsheltered homeless Veterans in the CoC, as
reported by the CoC for the 2015 PIT Count compared to the 2010 PIT

unsheltered

Total PIT count of sheltered and

homeless veterans:

veterans:

Unsheltered count of homeless 461 35.

3B-3.5. Indicate from the dropdown whether No

you are on target to end Veteran
homelessness
by the end of 2015.

This question will not be scored.

3B-3.5a. If “Yes,” what are the strategies being used to maximize your
current resources to meet this goal? If “No,” what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 20157

(limit 1000 characters) -

FY2015 CoC Application Page 57 11/19/2015




Applicant: San Francisco Collaborative Applicant CA-501
Project: San Francisco CoC Registration FY 2015 COC_REG 2015 122092

San Francisco(SF) is grateful for extensive TA provided by the VA, HUD, &
Community Solutions through the 25 Cities initiative. Active fed'| engagement of
mayors, other local fed'l officials & local leaders has been especially valuable.
SF has benefitted extensively from the guidance, & has created a by name list
of homeless vet & a veteran priority system. This TA has clearly distilled the
need in SF. There are 270 CH vets still unhoused, & over 300 other homeless
vets in SF. The most significant barrier to ending veteran homelessness,
especially among CH vets, is the high level of variance between the HUD VASH
payment standard & the SF rental market. The most needed piece of TAis a
waiver to the HUD VASH payment standard to the amount requested by the
SFHA & supported by the LHCB in 2015. A partial waiver has been granted, &
we appreciate that progress. Ongoing TA, especially on the best practices of by
name lists from experts w/ real world experience w/ homeless veterans is
helpful

| FY2015 CoC Application | Page 58 11/19/2015 |




Applicant: San Francisco Collaborative Applicant ' ’ CA-501

Project: San Francisco CoC Registration FY 2015 _ COC_REG_2015_122092

4A. Accessing Mainstream Benefits

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

4A-1. Does the CoC systematically provide Yes
information
to provider staff about mainstream benefits,
including
up-to-date resources on eligibility and
mainstream
program changes that can affect homeless
clients?

4A-2. Based on the CoC's FY 2015 new and renewal project applications,
what percentage of projects have demonstrated that the project is
assisting project participants to obtain mainstream benefits, which
includes all of the following within each project: transportation assistance,
use of a single application, annual follow-ups with participants, and SOAR-
trained staff technical assistance to obtain SSI/SSDI?

FY 2015 Assistance with Mainstream Benefits

Total number of project applications in the FY 2015 competition o 65
(new and renewal):

Total number of renewal and new project applications that 65
demonstrate assistance to project participants to obtain mainstream
benefits (i.e. In a Renewal Project Application, “Yes” is selected for
Questions 3a, 3b, 3¢, 4, and 4a on Screen 4A. In a New Project Application,
"Yes" is selected for Questions 5a, 5b, 5¢, 6, and 6a on Screen 4A).

Percentage of renewal and new project applications in the -
FY 2015 competition that have demonstrated assistance to
project participants to obtain mainstream benefits:

4A-3. List the healthcare organizations you are collaborating with to
facilitate health insurance enrollment (e.g. Medicaid, Affordable Care Act
options) for program participants. For each healthcare partner, detail the
specific outcomes resulting from the partnership in the establishment of
benefits for program participants.

(limit 1000 characters)
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Calif. is a Medicaid expansion State. SF Human Services Agency (Collaborative
Applicant or CA) is lead agency for Medicaid & health insurance exchange -
enroliment. City residents enroll in Medicaid when applying for GA, SNAPs, etc.
COLLABORATION W/HEALTHCARE ORGS: 1)RICHMOND AREA MULTI-
SERVICES (RAMS): CA partnered with Episcopal Cmty Sves (ECS, CoC-
funded), & RAMS (non-profit mental health provider) to implement a $316,454
State Dep’t of Health Care Svcs Outreach & Enrollment grant. POSITIVE
OUTCOME: From 4/1/14 to 9/30/15 ECS helped 709 homeless persons apply
for Medi-Cal & 481 to retain Medi-Cal. 2)VA MEDICAL CENTER: VAMC
partners w/the CoC through coord. entry for vets to enroll in VA health care.
3)DEP'T OF PUBLIC HEALTH CLINICS: Staff at DPH’s Tom Waddell Clinic &
ES clinics refer clients to CoC providers for Medi-Cal enrollment. 4)SF CMTY
CLINIC CONSORTIUM CLINICS (13):'ECS Medi-Cal outreach co-locates w/
SFCCC clinics & street outreach to enroll in health insurance.

1

4A-4. What are the primary ways that the CoC ensures that program
participants with health insurance are able to effectively utilize the
healthcare benefits available?

Educational materials:

In-Person Trainings:

Transportation to medical appointments:

Referrals to FQHCs

Referrals to pediatric/adult primary and dental health care

Not Applicable or None:
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-4B. Additional Policies

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

4B-1. Based on the CoC's FY 2015 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional
Housing (TH) and SSO (non-Coordinated Entry) projects in the CoC are
low barrier? Meaning that they do not screen out potential participants
based on those clients possessing a) too little or little income, b) active or
history of substance use, c) criminal record, with exceptions for state-
mandated restrictions, and d) history of domestic violence.

FY 2015 Low Barrier Designation

Total number of PH (PSH and RRH), TH and 65
non-Coordinated Entry SSO project applications in
the FY 2015 competition (new and renewal):

Total number of PH (PSH and RRH), TH and 60
non-Coordinated Entry SSO renewal and new project applications
that selected “low barrier” in the FY 2015 competition:

Percentage of PH (PSH and RRH), TH and
non-Coordinated Entry SSO renewal and new project
applications in the FY 2015 competition that will be
designated as “low barrier”:

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), RRH, SSO (non-Coordinated Entry) and Transitional
Housing (TH) FY 2015 Projects have adopted a Housing First approach,
meaning that the project quickly houses clients without preconditions or
service participation requirements? :

FY 2015 Projects Housing First Designatiovn

Total number of PSH, RRH, non-Coordinated Entry SSO, 65
and TH project applications in the FY 2015 competition
(new and renewal):

Total number of PSH, RRH, non-Coordinated Entry SSO, 54
and TH renewal and new project applications that
selected Housing First in the FY 2015 competition:

Percentage of PSH, RRH, non-Coordinated Entry SSO,
.| and TH renewal and new project applications in

the FY 2015 competition that will be designated as
Housing First:
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4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic area to
persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does
the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:

Use of phone or internet-based services like 211:

Marketing in languages commonly spoken in the community:

Making physical and virtual locations accessible to those with disabilities:

CE for single adults uses a low-barrier, no wrong door online referral system

SF Navigation Center targeted outreach to adults with high barriers to shelter entry

X

Not applicable:

i

4B-4. Compare the number of RRH units available to serve any population
from the 2014 and 2015 HIC.

RRH units available to serve any population in the
HIC:

4B-5. Are any new proposed project No
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
1352

. (limit 1000 characters)
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N/A

4B-7. Is the CoC requesting to designate one No

or more
of its SSO or TH projects to serve families

‘ with children

and youth defined as homeless under other
Federal statutes?

4B-7a. If "Yes™ in Question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.

(limit 2500 characters)
N/A

4B-8. Has the project been affected by a No

major disaster, as declared by President
Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of
the FY 2015 CoC Program Competition?

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to

- HUD. '
(limit 1500 characters)

4B-9. Did the CoC or any of its CoC program Yes

recipients/subrecipients request technical
assistance from HUD in the past two years
(since the submission of the FY 2012
application)? This response does not affect
the scoring of this application.

4B-9a. If "Yes" to Question 4B-9, check the 'box(es) for which technical
assistance was requested.
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This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:

Coordinated Entry:

Data reporting and data analysis:

HMIS:

Homeless subpopulations targeted by
Opening Doors: veterans, chronic,
children and families, and
unaccompanied youth:

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient,
subrecipient or project:

Not applicable:

I O

4B-9b. If TA was received, indicate the type(s) of TA received, using the -
categories listed in 4B-9a, the month and year it was received and then
indicate ‘the value of the TA to the CoC/recipient/subrecipient involved
given the local conditions at the time, with 5 being the highest value and a
1 indicating no value. '

This response does not affect the scoring of this application.

Priority Community TA 01/01/2014
25 Cities TA - 03/01/2014
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4C. Attachments

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

For required attachments related fo rejected projects, if the CoC did not reject any projects then
attach a document that says "Does Not Apply”

01. 2015 CoC Consolidated Yes Evidence of the C... 11/17/2015
Application: Evidence of the
CoC's Communication to
Rejected Projects

02. 2015 CoC Consolidated Yes | San Francisco 201... 11/17/2015
Application: Public Posting '

Evidence

03. CoC Rating and Review Yes CoC Rating and Re... 11/15/2015
Procedure

04. CoC's Rating and Review Yes San Francisco Rat... 11/17/2015
Procedure: Public Posting :
Evidence

05. CoCs Process for Yes San Francisco CoC... 11/17/2015
Realiocating :

06. CoC's Governance Charter | Yes - CoC Governance Ch... | 111772015
07. HMIS Policy and Yes HMIS Policies and... 11/15/2015

Procedures Manual

08. Applicable Sections of Con | No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

09. PHA Administration Plan Yes PHA Admin Plan an... 11/15/2015
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No

referenced in the CoC's
Goverance Charter)

11. CoC Written Standards for No CoC Written Stand... 11/17/2015
Order of Priority
12. Project List to Serve No

Persons Defined as Homeless
under Other Federal Statutes

13. Other No CoC-ESG Desk Guide 11/15/2015
14. Other No
15. Other No
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Attachment Details

Document Description: Evidence of the CoC's Communication to
Rejected Projects

Attachment Details

Document Description: San Francisco 2015 Consolidated Application
Public Posting Evidence

Attachment Details

Document Description: CoC Rating and Review Procedure

Attachment Details

Document Description: San Francisco Rating and Review Procedure
Public Posting Evidence

Attachment Details

Document Description: San Francisco CoC Process for Re Allocation

Attachment Details

Document Description: CoC Governance Charter with HMIS Governance
Agreement
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Attachment Details

Document Description: HMIS Policies and Procedures

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Admin Plan and Admission Policy

Attachment Details

Document Description:

Attachment Details

Document Description: CoC Written Standards for Order of Priority

Attachment Details

Document Description:

Attachment Details
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Document Description: CoC-ESG Desk Guide

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

1A. Identification 11/14/2015
1B. CoC Engagement 11/19/2015
1C. Coordination 11/15/2015
1D. CoC Discharge Planning 11/17/2015
1E. Coordinated Assessment 11/15/2015
1F. Project Review 11/19/2015
1G. Addressing Project Capacity 11/15/2015
2A. HMIS Implementatiqn | 11/16/2015
2B. HMIS Funding Sources 11/19/2015
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Megan Owens
Faught, Staff

SAN FRANCISCO
'LOCAL HOMELESS COORDINATING BOARD

To Whom it :May'CQneern-:

The San Francisco Local Homeless Coordmatlng Board is the govermng
body for the San Francisco Continuum of Care.

The Local Homeless Coordinating Board within a "Housing First"
model envisions developing a continuum of services whose ultimate
goal is to prevent and eradicate homelessness in the City and County of
San Francisco. All efforts are aimed at permanent solutions, and the
range of services is designed to meet the unique and complex needs of
individuals who are threatened with or currently experiencing
homelessness. 'v

At the November 2, 2015 Local Homeless Coordinating Board meetiﬁg,
the Local Homeless Coordinating Board Members voted unanimously
(with 3 abstentions due to conflict of interest) to

1. Approve the attached October 30, 2015 San Francisco Local
Homeless Coordinating Board Appeals Committee
Recommendation Ranked List (B) as the ranked list for the San
Francisco 2015 Continuum of Care.

2. Directed. staff to continue to refine the budgets of the various New
Project Applications with the goal of maximizing the efficiency and
effectiveness of new projects and providing new project funding to
the Hope House for Homeless Veterans project, if possible.

3. Post a new final ranked list of funded projects on or before
November 5, 2017. '

Please note that in order to fund new projects for HMIS expansion,
Coordinated Entry and Permanent Housing, the LHCB accepted the
voluntary re-allocation of 6 renewal projects. Email exchanges
documenting these full and partial voluntary renewals are included
here.

Summary of attached pages:
» Page 1&2: Cover letter
e Pages 3-5: October 30, 2015 San Francisco Local Homeless
Coordinating Board Appeals Committee Recommendation Ranked
List (B)



¢ Page 6: Email November 5t Public Notice Regarding the 2015 San Francisco
Continuum of Care Ranked List o

e Page 7: Screenshot of -Public Netice November 5t 2015 San Franc1sco:
Continuum of Care Ranked List

e Pages 8-10: 2015 San Francisco Continuum of Care Ranked List

e Pages 11-18: Correspondence Related to the voluntary. full or partial re-
allocation of 6 Continuum of Care renewal projects.

If you have any questions about these matters, please contact Megan Owens Faught at

megan.faught@sfgov.org.

Thank you,

Megan Owens Faught




‘Ban Francisco Local Homgless Coordinating Board

Estimated
SF Loeal Tier 2 HUD

Performance . ~ New/ Request Viability

Rank Project Score Type  Renewal Amount Score
Y The Hemy 99.667 PSH New $679,680.00 NIA
2 Rental Assistance feromeigssVetarans_ll 96.333 PSH New $395,665.00° . NiA
3 Ece Bihop Swing o P Renwsl  gmoaston WA
4 Glide Cecll Willams Community House 934677 PSH . Renswal $351,783,00 NiA
‘ 5' \',étmn; Aea domy 915 PSH  Renewal $358,69470'0A ) NiA
6 Cadiliac/Wiliam Penn 90.967 PSH Reriewal $959,424.00 N/A
- Tmas;;e 1s|;n dnph'as; 1 90.567 PSH Renewal  $656,295.00 N/A
'é p ﬁc T 90.5 PSH aéﬁewai__‘ 869556200  NA
9 CHP Island Bay Homes B9.433 R PSH Renewal szS’s,z?‘g.QG N/A
;O ' Folsomibore B3 PSH Re({ewal. $358,404.00 NIA
11 Treasure Island Phase 2 Conect ik PSH Renewal 51'084'265'90 NiA
12 TNDG Anssador as.s67 PSH A'I:Rer‘u‘a‘wal: $599,640.00 NIA
13 FY2014 CoG Salvation Army Harbor House 88,133 TH  Renowal ~ §434,421.00 NiA
14 Alleri Hool 87.467 PSH  Renewal  $426,538.00 N/A -
15 cancr Kb _5'7.'033. - EsH" Renewal  $859,42400  NA
16__ Canon Barcus Community House . ?6'_? ' RSH Renowal $476‘4QQ'.DD .N/A
17, Dhrect Access to Housing: Empress/Folsom Dore _ &6'633 i PSH : ':“"'.‘ewa' §783,552.00 NA
18 Parkview Temaces . 86.6 PSH Renewal $271,832.00 N/A
o Rémon;!aw_ 854 PSH  Renowal  $271.83200 NIA

20. e Frantlscan Tousrs (86475 PSH  Renewal  §65133300 NA
21 Renld] Assistance for Homeless Veterans 85_‘508 ~ PSH Renewal $412,612.00 NiA
53 Sesttored Shon GCYD - 85367  PSH  Renewal $1076,80400  NIA
25 Amondt House - 8.2 PSH Renewal $258,033.00 NiA
24 TNDC S;:at;er;!, d Slies 84.633 PSH Renewal $607,814.00 NiA
2 Hazel Betsey 1 aar  sedsn  PSH  Renowal  §0244600  NA
2 Hool Bémeysm dhos 84433 PSH  Renowal  $95,941.00 NIA
o B4:433 PSH  Renewal  S870,852.00  NA

47 Hope House » R,



28  Direct Access 1o Housing for Chronic Alcohelics 84.367- PSH Renewal $884,215.00 NIA

29 Rifa de Castia Poslive Matof pa3 T[St Renewal 18267600  NA
30 Broagway Sansome Apartments 83.508 PSH Renewal $80,141.00 , NIA
31 Baldwin House ...8.3'175 P’éH Re.nsvwal $2,123,890.00 N/A
32 Integrated Servies Network 82.967 PSH Renewal $1,183,342.00 N/A
33 Frandscan Towers 82.7 . ‘F’SHV Renewal $651,333.00 N/A,
34  Tenant Based Rental Assistance 82.5 PSH Renewal $872,278.00 N/A_
35 Avenues to Independence 81'833, TH Renewal $333,890.00 _ NIA
36 Hope House expansion B1.175 _PSH  Rengwal  §265,268.00 . NA
37 Hope House Re-Allocation 81.175 PSH Renewal » $124,388.00 NIA

38 El Dorado/Midori 80.8 PSH RAem.awalA $215,870.00 NIA )
. Leﬁn 4 House 75.4 PSH  Renewal  $146,787.00  NiA

40 LegalSary:’r;es for Homeless People 79.088 ss0 Renewal $362,876.00 NiA .
41 Suppordive Housing Employment Collaborative CHP 78.833 P Renewal $128’24§'00 . NIA

‘2 ,m‘qué]s.Re’si dore 78.533 PSH  Renewel  $1580400  NA
43 Geary Houss (formetly G-House) 77.733 ‘ TH Renewal $111,54B.F)0 N/IA
“ Knox ‘ ' 76.01 PSH  Renewal  $215,870.00  N/A
45 Hotel lsabel 78.313 PSH Renewal $119,928.00 N/A.
.- 48 .Sa:r-l %ran;:lacc; HMIS Not Scored HMIS Renewal $110,712,00 N/A
. 77.333 PSH Renewal $243,883.05 N/A:

47 Bayview Hill Gardens

Esi!méta&

&F Local Tier 2 HUD
, . Performance New/ Request Viabllity
Rank ~ Préject Store Type Renewal =~ Amount Score
47(6) Bayiew Hil Gardens 77833 PSH Renewsl 3544495 8045
48:  Sén Francisco Goordinatsd Entry Not Scared CE New $100,000.00 80.28
49 San Eranclsco HMIS 2016 No-t‘é‘covred HMiS New $380,000.00 78.72
50 Bel Alre Crowns Layne 88.5 PSH: New $2,180,104.00  76.59
51 Hamiton Family Rapld Re-Housing 2033 RRH  New  §T777830 7298
52 __Homeless Prenatal Housing Plus 7167 PsH New $1,107,054.95 70.82
55 CompassClora Housn 755 TH  Renewal  $207,480.00 51,68
54 Homeless Employment Collaboraflve 754 880 Renewal $962,779.00 48.32

5 : : .
65 Jusn pifame Plaza 7 PSH  Renewal  $97,572.00 66,00




:§F Local

Estimated

_ | Tier 2HUD

- Performance. Newl Request:  Viability:

Rank . __Project. . Score Type Rehewal Amount. . Score.
55 Dudloy Apartments T za4sr psH Renewal  $167,706.00 ° 65.69
57__Hemiton Farmly Traristional Housing Program 74.178 TH  Renewal  §384,807.00  58.02
58 .Amett Watson Apardments | | ?3'3§7. PSH . Reqewg_! $94’134‘QD 64.42
59 San Frantisco Traiing Partnership 73,168 S80 Re.@ewal $273,184.00: 44.97
60 Fii Avenues ' 7%.7‘47_4  RRH  Renewal  $180515.00 6341
1 South bk Rosidonces 705 'PSH  Renewal  $179,892.00°  62.96

62 Housihg ACCESS_P_‘MW i 69.508 RRH Renewal $324,084.00 62.34
63 Eplscopal Commurty Services = CHEFS 68.9. S50  Renewal  $133,210.00 42,77
54  AIDS Housing Alliance Hous!ng Prqjecz 65.975 PSH Renewal $140’986‘90 61.43
65 Montorey Boulsverd o 64.033 PSH  Romewsl  $9857100 5113
s Bmm‘m House 61,767 TH Renewal $133{s$:1.do a3
87  SafeHause for Women 60 H Renewal §71,339.00 43.59

SFLocal Tier 2 HUD
Perforimance “Newf Reguest:  Viabllity
_Rank Profect Score Type Rénswal  Amount  Score
N/A: Hope House For Veterans 63 PSH New $1,640,514.00 N/A

SF Local Tier 2 HUD
Performance New/ Viabliity
Rank __ . Projsct e Score  Type Renewal ReducedBy  Scofeé
52 Homeless Prenatal Housing Plus 77.167 PSH New $256,626.00 70.62




Qwens, 'Megan {D5S)

Sl
From: Owens, Megan (DSS)
Sent: Thursday, November 05, 2015 4:54 PM
To: . QOwens, Megan (DSS) :
Subfect: A November 5th Continuum of Care Project Ranked List and Community Announcements
Attachments: SFHOT- Change in Dispatch number 1.docx; Plan Update_SanFranCouncil_102215.pptx;

2015 Ranked List with Project Viability:Score Detail.pdf

Hello All,
F'trust you are well.
Updated Continuum of Care Ranked List:

Please see the attached updated ranked list of Cofitinuum of Care Projects. Some technical adjustments to
project budgets have made some positive increases to the number of projects in Tier 1 and the HUD Viability
Score of some projects. Alsg, the lowest scoring new project application is no longer rejected. A simplified
version of the list is'also online here: )
htths://sfgov.org/thch/sites/sfgov.org.lhch/files/San%20Francisco%20Continuum%200£%20Care%20Ranked%

20List.pdf

Community Announcements
New San Francisco Homeless Qutreach team contact number

SF HOT hasa new dispatch number 415) 355-7401 number (non-emergent), This number replaces the
previous number, Please see the attachment for more details.

Houston Presantation

Thank you to the San Francisco Interagency Council on Honielessnéss for sharing the attached Power Point on
the work to end homelessness in Houston,.

Thank you,

Megan



11/5/2015 Funding Committee - November 5, 2015 - Supporting Documents } Local Homeless Coordinating Board

Funding Committee - November 5, 2015 - Supporting
Documents

Funding Committee - November §, 2015
San Francisco Continuum of Care Ranked List.pdf

hup:t/stgav org/ihcbfunding-committee/meeting/201 5-november-S-supporting-documents
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San Francisco Local Homeless Coordinating
2015 Continuum of Care Ranked Funding List

Rank Project Type
The Henry (5th and Hartision Supportive -
1 Hogsing) PSH
2 __ Rental Assistarice for Homeless Vetsrans I PSH
3 ECS Bishop Swing ‘ | - PsH
4 Glide Cecil Willlams Community House PS‘H
5  Veterans Academy _ PSH
6  Cadillac/William Penn PSH
7  Treasure Island Phase 1 PSH
§  Lyrc PEH
9  CHPIsland Bay Homes PSH
10:  Folsom/Deore PSH
11 Treasure ls._la.n.d Phase 2 Corregt ?SH
12 TNDC Ambassador PSH
13 FY2014 CoC Salvation Army Harbor House v TH
14 Allen Hotel PSH
15  Canon Kip | PSH
16 Canhon Earcus Community House PSH
A7 . Direct AC"?S? t_o_ Housing: Empress/Folsom Dore PS‘H
18 Parkview Terraces PSH
19 Railton Place PSH
20 New Franciscan Towers PSH
21 Rental Assistance for Homeless Veterans PSH
PSH

22  Scatfered Sites CCCYO




P&H

23 Arendt House:
24 TNDC Scattered Sites_ PSH
25 Hazel Betsey 1 Bdr PSH: »
26 Hazel Betsey Studios PSH
27 Hope House PSH
28 _ Dirsct Access-to Housing for Chronic Alcohalics PSH

_ 29 _Rita de Cascia Positive Match PSH
30 Broadway Sansome Apariments PSH
31__Baldwin House PSH
32 Integrated Services Network P_SH _
33 Franciscan Towsrs._ | _pSH
34 Tenant Bgsed Bental Assigfaqu PSH
a5 Ayenues to Indep‘endence il
36 _ Hope House expansion pS.H’
37  Hope House Re-Allocation PSH '
38 El Dorado/Midor| PSH
39  Leland House P SH
40  Legal Services for Homeless People. 8§50
41 Knox PEH

Suppdﬁivg Housing Employment Collaborative PSH

42 CHP -
43 lroguois Re,side_nce PSH
44 Hotel Isabel _PeH
45 . Geary House (formeily G-Hotise) ™

. 45 Bayview Hill Gardens PSH
47 _ Sen Francisco HMIS e
48 Cornpass Clarg House T ,




. 48(a) . Compass Clara House

TH

€8

SafeHouse for Women

49  San Francisco Coordir;ated Entry . CE
50 San Francisco HMIS 2015 HMiS
51  Bel Aire Crowne Layne PSH
52  Hamilton Family Rapid Re-Hausing RRH
‘ 53 Homeless Prenatal Housing Plus PSH-
54  Homeless Employment Collaborative 580
55  Mission Housing Juan Pifarre PSH
56  Dudley Apartments PSH
57 Hamiton Family Transitional Housing Program TH
58  Armett Watson Apartments ‘ PSH
59  San Francisco Training Partnership' S0
60  First Averiues : —— RRH
61 Mission Housiné South Park PSH
82 _ Housing Access Project i RRH
83 _ Episcopal Community Services -- CHEFS §30
64 AIDS Housing Aliance Housing Project PSH
és Monterey Boulevard ‘ PSH
66 Hope House for Veterans PSH
_ 67  Brennan House ™
-~ TH




From: Shaw, Chris (HSA) {DSS)

Sent: Tuesday, November 17, 2015 L:54 PM
To: Owens; Megan (DSS)
Subject: FW: Dudley Apartments Serving DAH Clients and 2015 NOFA

Hi Megan ~ At a meeting on 2/10/2015, Collaborative Applica nt staff and the Dudley Apartments project staff discussed
and agread to reduce the number of units served from 75 to 50 and re-allocate part of the grant for the site accordingly
for the 2015 NOFA application.

Chiis Shaw

. Grants Manager
Supportive Housing Prograni (SHP)
1650 Mission Street, 3rd Floor
San Francisco, CA 94103
{Phone) 415-557-6452
(Fax) 415-557-6033

Sent: Tuesday, February 10, 2015 9:55 AM
To: 'Devra Edelman’
Subject: RE: Dudley Apartments Serving DAH Clients and 2015 NOFA

Hi:Devra - Yés, it's included in the agenda I sent yesterday. I'll revise and resend the original e-mail. ~Chris,
From: Devra: Edelman [mailto:dedelman@hamiltonfamilycenter.org]

Sent: Monday, February 09, 2015 3:32 PM

To: Shaw, Chris (H5A)

Cc: Faught, Megan (HSA); Higashi, Daryl (HSA)

Subject: RE: Dudley Apartments Serving DAH Clients and: 2015 NOFA

Thanks Chris=+

services goes through, they will be the applicant forthe 2015 NOFA.
Will we discuss this tomerrow duririg.our phone meeting?:

Pevra ©

fowrn Edvineimn] Depiny Director, Prograing | Hamiltan Farnly Genter | 1631 Hayes Si.'San Fiuficisto, CA 94417 [415-409-2400 x422
FAX: 435-345-0070  dereimangbamilosanilicenienorg  awhamillontamilyes i

Fremi: Shaw, Chris (HSA)} [mailto:chris shaw@sfgov.org]
Sent: Monday, February 9, 2015 12:2% PM
To; Devra Edelman




Ce: Faught, Megan {HSA); Higashi, Daryl (HSA)
Subject: RE: Dudley. Apartments Serving DAH Clients and 2015 NOFA

One Correction — We will ask-Mercy Housing to confirm that the 2015 HUD application will include 50 units for a
reduced grant amount. Thanks. ~Chris

e T e e i mn T e I B ety O I PN - NP P RIS NP N0 S UG S U0 S RS U P AL 2 S S

From- Shaw, Chns (HSA)
Sent: Monday, February 09, 2015 12:22 PM

To: 'Devra Edelman’

Cc: Faught, Megan (HSA); Higashi, Daryl (HSA)

Subject: Dudley Apartments Serving DAH Clients and 2015 NOFA
Importance: High

Hi Devra ~ The 2015 HUD NOFA is expected to open in spring, Dueto the fact that Dudley has been serving the Direct
Access to Housing (DAH) Program clients, please confirm that HFC will réduce the units from 75 to 50, and that the grant
size will be reduced by oné-third accordingly for the 2015 HUD application.

The current contract and the FY 15-16 contact will remain as is; however, please confirm that
1. Staff time spent in serving the DAH clients as well as any undocumented clients should NOT be included in their
‘Personnel Activity Reports,:
2. DAH dientinformation should NOT be entered in HMIS, and
3. Any existing DAH-or undocumented client records in HMIS should be deleted.

Please fet us-know if you have:any questions. We look forward to your confirmation. Thank you.

Chris Shaw

Grants Manager

Supportive Housing Program (SHP)
1650 Mission Street, 3rd Floor
San Francisco, CA 94103

(Phone} 415-557-6452

{Fax) 415-557-6033



Owens, Migan (DSS)

From: Owens, Megan (DSS)

Sent: Friday, October 09, 2015 3:03 PM

To: *kgruneisen@ecs-sf.org!

Ce. Balanon, Shane (HSA) (DSS); Walton, Scott (HSA) (DSS);-Crum, Joyce (HSA) (DSS); San
Francisco NOFA

Subject: CoC New Projéct Application at'the Henry

Hi Karen,

I undérstarid that you spoke-to CHP and you are:willing to submit a.reallocation project application for the Heriry:Hotel, |
am setting up the new PSH project now. | will call it Henry Hotel, and I can change the:name if you like.

| think CHP mentioned to you that the grant being realiocated is a $679,732 leasing grant.

Instead of applying for a new leasing grant, we recommend that ECS apply for 45 units of PSH Rental Assistance {$+C).
That configuration will not apply the HUD funds to ail of the units in the property and lease up can begin before the HUD
grant is executed for the non- $+€ grants and the non-5+C units will not be required to maintain $+C level
documentation. Do you agree? '

Also, as we all know, the Henry Hotel project is slated to be @ major source of exits from the Nav Ctr. That aligns closely
with HUD's goal of targeting chronically homeless people who are unsheltered.

in order to explicitly align the placements at the Henry with the Nav Ctr. | recammend referencing long term homeless
pecple from an innovative site for unsheltered people and others referred by Coordinated Entry in the CoC Project
application narrative. | will recommend that this:site serves long term homeless people from the Nav Ctr, and
recommend a tweak to the CoC Priority process to include Nav Ctr clients who come from an unsheltered setting with a
slightly shorter length of Homelessriess at the site (ie 5 years homeless) at this site.

A few notes for your budgéting, in addition to the 45 rental subsidies:
s Please request 10% admin {that's allowed this year as you likely know)

+ Please request at least 1% of the budget for HMIS (this amount is for H.5.A. HMIS costs for the site, feel free to
request more for ECS HMIS staff time for the project)

I will work with Scott and Joyce on your match and cash leverage letters wher | retiirrifrom vacation: | assume you pfan
to use the H.S.A. services contract for the match and for cash leverage. Go ahead and fill out the chart with that
assumption if you like,

I am very impressed that you volunteered to do this, and | look forward to working with you an this.

| am in the office today and then out forthe Monday holiday, Tuesday, Wednesday and Thursday; Please feel freeto call
my cell at 2532199579 if you warit to chat about any of this today.

Thanks

Megan



Oweris, Megan (DSS)

R
From: Leon Winston <ldw@stp-sf.org>
Sent; Tuesday, November 17, 2015 2:23 PM
To: Qwens, Medan (DSS)
Cc: lwinston@swords-to-plowshares.org; Balanon, Shane (HSA) (DSS)
Subject: Re: Re Allocation Confirmation

email were f.ully voluntary by Swords to Plowshares;
Thank you,

Leon Winston
Chief Operating Officer

On Tuesday, November 17, 2015, Owens, Megan (DSS) <megan. Faught@s{zov.org> wrote:

Hi Leon,
HUD would like a written confirmation of all voluntary re~allocation in the current CoC Application.

Please confirm that Swords to Plowshares is voluntary re allocéting the full grant amount of the Transitional
Living for Honieléss Veterans dnd also réallocating the rental assistance and admin funds from the Rental
Assistance for Homeless Veterans Project.

Of course, we have had several discussions and emails about this plan generally, but [ want to provxde HUD a
clear written communication.

Thank you in advance,

Megan



Megan Owens Faught

San Francisco Human Services Agency
Housing and Homeless

415-557-6007




Owens, Megan (DSS)

Fron: Beth Mitchell <bmitchell@compass-sf.org>

Sent: Tuesday, July 28, 2015 5:44 PM

To: Owens; Megan (DSS)

Ce Shaw, Chris (HSA) (DSS); Carrie Hook; Juan Ochoa; Erica Kisch; Joua Lee
Subject: HAP funding

Hi Megan and Chris, .
I'm-writing to confirm that we.are going to be applying for exactly half of the HAP Il funding the next cycle. Joua, please
correct me if I'm wrong, but | believe that amount is-6305,141.

Also, I think that you are already well aware of this, but we are going to be returning a huge amount of unspent money
to HUD for the current fiscal year.

Please let us know if there is anyfhing else that we need to do in advance of the NOFA,

Thanks,
Beth

Upcoming-event:
Toast & Taste! Wednesday, July 29" - Details & Tickets HERE!

Beth Mitchell, MBA
Program Director, Compass.SF HOME
Compass Faniily Services

1998 Market, Street, St flodr, San Francisco, CA 94103 § 7 415-644-0504 %2201 1 - 415-644-0380 | compass-sf.org

IHelping fandivs find thetr wer




Megan Owens Faught
San Francisco Human Services Agency
Housing and Homeless

415-557-6007

Leon Winston

Chief Operating Officer & Housing Director
Swords to Plowshares

415.655.7241 direct

415.505.5608 mobile

www.stp-sf.org



Owens, Megan (DSS)
‘ R T

From: Balanon, Shane (HSA). (DSS)

Sent: Tuesday, November 17, 2015 1:24 PM
To: Owens, Megan {DSS)

Subject: THC Baldwin House - supportive services,
Hi Megan,

This is to confirm that as of September 1, 2015, Shelter Plus Care has agreed'to.réallocate the supportive service line
item from the THC Baldwin House grant - $73,414.

Thanks,
Shane



Applicant: San Francisco Collaborative Applicant FY2015 CoC Application
Applicant Number: CA-501

ATTACHMENT: CoC RATING AND REVIEW PROCEDURE

| DOCUMENT SATISEYING REQUIREMENT.
2015 Local Community Renewal and New Projects Review Process 2
Appeals Policy and Process ‘ 5
Scoring Sheet — Renewal Projects 7
2015 CoC Performance Measures 13
Scoring Sheet — New Projects 15
Application Materials ~ Renewal Projects 20
Application Materials —~ New Projects 24
2015 San Francisco Continuum of Care Process and Timeline 40

September 28, 2015 1



2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
2015 LOCAL COMMUNITY RENEWAL AND NEW PROJECTS REVIEW PROCESS

e CoCdesigns a project review process and LHCB approves it prior to NOFA release.

= After the NOFA is released, all application documents are updated to address any
unexpected elements of the NOFA. All changes are approved by LHCB at next meeting.

* HomeBase completes assessment and review of renewal projects.

* Applicants attend a Bidders’ Conference, receive application materials, and have time to
complete and submit their applications.

e LHCB staff will recruit Priority Panel members, prioritizing members who have served as
Priority Panelists in the past or who have other relevant experience. Priority Panel
members will sign “no conflict of interest” and confidentiality statements.

* All projects will submit applications to HSA, including a HUD Project Application,
required local application materials, and match/leverage documentation. All documents
should be submitted in-person to Megan Owens Faught at 1650 Mission St and
electronically via the instructions on the Proposal Submission Checklist.

o Late applications received within 48 hours of the due date/time will receive a 15-
point score reduction. A 5-point reduction will be applied to any project that fails
to submit either the electronic or paper copy of the application by the
application deadline. Incomplete applications cannot be cured for Priority Panel
scoring, but, if selected for funding by the Priority Panel, must be corrected prior
to HUD submission. The original application (not the copies) will be examined to
determine if all pieces of the application have been submitted.

* Priority Panel members are trained, as appropriate, and receive applications. Panelists
review applications.

e LHCB staff and HomeBase review project applications and provide technical feedback.
HSA/LHCB staff determines whether project thresholds are met.

= If an agency has a grant for a program that it would like to transfer to another program
in the agency, perhaps because the original project is not meeting HUD performance
expectations or is no longer as needed in the community, that agency may “reallocate
to itself.”

o Agencies considering this option should consult with HSA and/or HomeBase, as
grant amendment may be a better option. There are some requirements
involved in changing a program via reallocation, including the populations that
must be served under the 2015 NOFA,

o Inthe competition, only that agency may apply for the earmarked funding as
long as the reallocated project application is reasonably strong and is compliant

September 28, 2015 2




with HUD requirements. The reallocated project application will be scored with
the other new projects. The application must score at least on a comparable
level with the other new project applications.

* If the application is reasonably strong, an extra 5 points (parallel to the
bonus points for renewal permanent housing) will be added to the final
score and the project will be placed in rank order with the renewal
projects. The project may be in Tier 1 or Tier 2, depending its score.

= [f the application is not reasonably strong, the Panel may use the funding
for another new project, rank the new project at the bottom of Tier 2, or
suggest the agency revert to the old program.

Priority Panel meets to review and discuss applications together, identify technical
assistance needs, and to continue to individually score them. Priority Panel members
then finalize individual scores. Scores are added and applications are ranked and placed
into either Tier 1 or Tier 2.

"o Renewal projects that are for permanent housing for leasing, rental assistance,
or operations will receive 5 bonus points in scoring and will be ranked, and
placed in Tiers, with that preference.

o Staff will propose to the LHCB to place the HMIS and Support Services for
Coordinated Entry projects in the bottom of Tier 1.

o New projects will be placed in Tier 2, except for new reallocated projects where
the agency is “reallocating to itself”, which will be ranked with the renewal
projects by score.

o Panel members will also place renewal applications that score lower in Tier 2.

The Priority Panel may also identify projects that should be reallocated, in whole or in
part, in favor of a new project. Before making a reallocation decision, the Panel will
review the project’s past performance and grant spending history for the prior three
years.

Preliminary scoring results are delivered to applicants with a reminder about the
appeals process.

All applicants that are eligible to appeal will receive all Priority Panelist scores and
relevant comments in advance of the appeals deadline. Projects facing reallocation will
have additional appeal righté. {See separate Appeals Policy for more detail.) In addition,
full comments from the Priority Panel will be made available upon written request after
the competition closes on November 20, 2015. They can also report any discrepancies in
their score sheet, although this is not considered an official appeal.

Appeals, if any, are reviewed by the Appeals Panel of non-conflicted LHCB Membérs.

LHCB meets to consider and approve a final CoC ranked funding list. If any renewal
project does not apply for funding or is identified by the Priority Panel as in need of
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reallocation, that funding may be reallocated to a new project. The LHCB will make all
final decisions about reallocating funding from any project.

*  Projects will submit copies of letters or documentation for all match/leverage resources
listed in their application.

* Applications will be submitted with the City-wide application and app.!icants will be
invited to attend the 2015 Debrief.

The process must be conducted in a manner that is effective for persons with disabilities and
persons with limited English proficiency. If you need any accommodations, please contact
Megan Owens Faught at megan.faught@sfgov.org or 415-557-6007.

September 28, 2015 4




2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
APPEALS POLICY and PROCESS

Applicants may appeal if: the project is not funded or receives less funding than the amount in
the application; the project is ranked in Tier 2 of the CoC application (in which the applicants
funding may be at risk); or if the project falls into the bottom portion of Tier 1, as described
below. All notices of appeal must be based on the information submitted by the application due
date. No new or additional information will be considered, unless the project is facing
reallocation. Omissions to the application cannot be appealed. The decision of the Appeal
Committee will be final.

The Appeal Committee will be made up of three (3} members of the Local Homeless
Coordinating Board, along with one non-voting representative from the Priority Panel. The
voting members will not have participated on the original Priority Pane! or have a conflict of
interest with any of the agencies applying for McKinney funding. The role of the Appeal
Committee is to read and review only those areas of the application that are being appealed.

PROCESS

- A preliminafy ranked CoC Program funding list is posted.

* FEach agency will have one (1) business day to request copies of their score sheets,
including relevant panel comments. Programs will contact HomeBase at
sfNOFA@homebaseccc.org to request score sheets. Once requested, score sheets will
be emailed to programs.

= Eligible Appeals: Any project that is 1) not funded or receives less funding than the
amount in the application; 2} a renewal project that is ranked in Tier 2 of the CoC
application (in which the applicant’s funding may be at risk); or 3) falls into the bottom
portion of Tier 1 that equals the Tier 2 amount may appeal the application’s score based
on their score sheets. The preliminary CoC Program project funding list will indicate
which applications fall into these categories at the time it is posted.

* Any sponsor agency may report any discrepancies in their score sheet to Megan Owens
Faught at (415) 557-6007 for the purpose of aveiding such errors in scoring in future
years, and such report will not constitute an appeal.

« Any and all appeals must be received in writing within the two (2) and a half business-
day appeal period; therefore, all written appeals for applications that are eligible to
appeal at the time the preliminary McKinney project priority list is posted must be
received by October 28, 2015 by 5:00 PM via email.

« All notices of appeal must be submitted electronically to HomeBase at
sfNOFA@homebaseccc.org AND Megan Owens Faught at megan.faught@sfgov.org .
Please note that appeals sent only to megan.faught@sfgov.org will not be considered.
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The notice of appeal must include a written statement specifying in detail each and
every one of the grounds asserted for the appeal. The appeal must be signed by an
individual authorized to represent the sponsor agency (i.e., Executive Director) and must
include (highlight and/or cite) the specific sections of the application on which the
appeal is based. The appealing agency must specify facts and evidence sufficient for the
Appeal Committee to determine the validity of the appeal. That is, the notice of appeal
must have attached the specific areas of the application being appealed and must also
clearly explain why the information provided is adequate enough to gain additional
points.

If a program is facing reallocation, in part or in whole, the appealing agency may submit
a more robust appeal. These appeals can include any information the agency feels is
relevant, whether or not it was included in the project’s original application. The
program will also be given the opportunity to make a brief in-person presentation to the
Appeal Committee. :

The Appeal Committee will review and evaluate all notices of appeal and decide
whether or not the appeal has any validity based on the appeal policy.

All valid appeals will be read, reviewed and evaluated by the Appeal Committee.

The Appea! Committee will hear any in-person presentations by projects facing
reallocation. The appealing agency can send up to two staff members to the
presentation. The presentation is limited to 5 minutes. Following the presentation, the
Appeal Committee will have the opportunity to ask questions of the appealing agency.
The results of the in-person presentation will not have an affect on the project’s rank; it
can only be used to reverse a decision to reallocate funds. The decision of the Appeal
Committee will be released after deliberation.

Appeal Committee deliberates.

Agencies will receive, in writing, the decision of the Appeal Committee within 2 business
days.

Appeals Panel List is submitted for consideration and approval by LHCB.
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants

RENEWAL PROJECT SCORING TOOL

THRESHOLD CRITERIA
(Required but not scored. if “no

” for any threshold criteria, the project is ineligible.)

ltem Maximum
v Available Score

HMIS Implementation — Projects that do not participate in HMIS are not eligible | N/A
for funding, unless the project is a victim-service agency, serving survivors of '
domestic violence, or a legal services agency.
Coordinated Assessment — Projects that have not agreed to participate in N/A
Coordinated Assessment, when it is available for the project type, are not eligible
for funding, unless the project is a victim-service agency or serving survivors of '
domestic violence.
CoC Strategic Plan Compliance N/A
Project aligns with the San Francisco CoC Strategic Plan.
Equal Access - The project ensures equal access for program participants N/A
regardless of sexual orientation or gender identify, in comphance with federal
faw and the 2015 CoC Program NOFA.

SCORED CRITERIA
ltem Maximum

Available Score

17 points. If program
meets relevant
performance measure
benchmark, receive
full points. If does not
meet benchmark, is
scored on a scale
compared to other
imil

Performance on

Com | compared to other similar projects.

parat

ive

Perfo

rman

ce

1b Projects may receive points under any one of the following criteria
based on outcomes reported in the APR:
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Item Maximum
Available Score

If Permanent Supportive Housmg or Serwces to Persons in PSH pro;ect 10pts.*  98-100%

9 pts. 94-97.9%

8 pts. 90-93.9%

7 pts. 86-89.9%

6 pts. 82-85.9%

1b1 5 pts. 78-81.9%
4 pts. 75-77.9%

3 pts. 72-74.9%

-2 pts. 70-71.9%

0 pts. <70%

if Transitional Housing, Rapid Rehousing, or Services to Rapid Rehousing 10pts.*  90-100%
project: The percentage of project participants th hieve housing 2 E:? ;g’gig:ﬁ“

7 = . -04.9%

staoblhty in an operating year, by fxnt hous ing, is at least 7 pts. 75-70.9%

80%. 6 pts. 70-74.9%

1b2 5 ptS. 65-69.9%
4pts.  62-64.9%

3 pts. 59-61.9%

2 pts. 55-58.9%

0 pts. <55%

If Services-Only Employment project: The percentage of leavers that 10pts.*  40-100%

j  from entry to exit is at least 20%. 9 pts. 35-35.9%

d 8 pts. 30-34.9%

7 pts. 25-29.9%

6 pts. 20-24.9%
1b3 5 pts. 15-19.9%
4 pts. 10-14.9%

3 pts. 7-9.9%

2 pts. 4-6.9%
0 pts. <4%

If Other Service 10pts.*  92-100%
projects that o :,g 2 gi':;'gz/;

o . i . 0

project exit IS at least 56%. 7 pts. 65-73.9%

6 pts. 56-64.9%

, 5 pts. 47-55.9%
1b4 4 pts. 38-46.9%
3 pts. 29-37.9%

2 pts. 20-28.9%

1 pts. 1-19.9%

0 pts. 0%
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1c

Projects may receive points under any one of the following criteria based
on outcomes reported in the APR:

1cl

If Permanent Supportive Housing Project: The percentage of participants
that nct from entry to follow up/exitis _ %.

10 points total

Scales created by
project type; for each
scale, meeting the
benchmark will be
worth 6 points.

1c2

If Transitional Housing, Rapid Re-Housing, or S
Project: The percentage of leavers that
is__%.

ortive Services Only

10 points total

Scales created by
project type; for each
scale, meeting the
benchmark will be
worth 6 points.

1d

Projects may receive points under any one of the following criteria based
on outcomes reported in the APR:

1d1

n'H_sjnP

tage of participants
: sources at follow-up

or project exitis _ %.

Mainstream Cash
Income Sources at
Follow-up or Exit:

5 pts.* 83-100%
4pts. 65-82.9%
3 pts. 47-64.9%
2 pis. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%

1d2

sources at project exit is __%.

Mainstream Cash
Income Sources at
Exit:

5 pts.*
4pts.

3 pts.

83-100%
65-82.9%
47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%

le

Projects may receive points under any one of the following criteria based
on outcomes reported in the APR:
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If Permanent Supportive Housing Project: The percentage of participants
obtained or maint h mair sources at follow-up
or project exitis __%.

Non-Cash
Mainstream
Resources at Exit:

5 pts.* 83-100%

4pts. 65-82.9%

lel 3 pts. 47-64.9%
2 pts. 29-46.9%

1 pts. 1-28.9%

0 pts. 0%

If Transitional Housing, Rapid Re-Housing, or Supportive Services Only Non-Cash
: percentage of leavers that Mainstream '
resolrces at project exitis % Resources at Exit:

atproject exitis__s. Spts.* . 83-100%

4pts. 65-82.9%

te2 3 pts. 47-64.9%
2 pts. 29-46.9%

1 pts. 1-28.9%

0 pts. 0%

2a

Program provides the required matc
as part of overall program budget.

additional resources

A 25% match is required for all grant funds, except leasing funds.

Leverage:*

10 pts. >150%
9pts. 140-149.9%
8pts. 130-139.9%
7 pts. 120-129.9%
‘6pts.  110-119.9%
5pts. 100-109.9%
4 pts. 90-99.9%
3 pts. 80-89.9%
2 pts. 70-79.9%
1 pts. 60-69.9%
0 pts. <60%
Match:

0 pts. >25%
-1 pts. 20-24.9%
-2 pts. 15-19.9%
-3 pts. 10-14.9%
-4 pts. 5-9.9%
-5 pts. 0-4.9%
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Project has effective methodology in place to
obtaln and respond to patticipant feedback, with particular focus on:

* Arobust process for collecting client feedback that is reliable and
non-coercive.

* A process for responding to client feedback, for example:

3a o Identifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation.
Suggested Basis for Scoring:
. Program Evaluation: Administrative Eff|C|ency
tion: Project has effective methodology in place for periodic
self~evaluatlon and program improvement:

*  Processes for eliciting feedback from various stakeholders,
including project staff, leadership, board members, and partner
organizations.

3b * A process for responding to stakeholder feedback, for example:
o Identifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation.
Suggested Basis for Scoring:
*  Program Evaluation: Administrative Efficiency
Project has been responsive to outstanding or pendin
* Projects that do not provide requested documentation of audit(s)
and/or monitoring receive 0 points.
3c * Panelists may deduct points for audit findings or other indications
of major capacity issues apparent in the application materials.
Suggested Basis for Scoring:
¢ Audit and Monitoring documentation
*  Program Evaluation: Administrative Efficiency
Project receives full points if it has:
* Drawn down or invoiced grant funds regularly;
3d . (legacy.SHP only); and/or
. Mamtamed fu project units (legacy S+C only).
Suggested Basis for Scoring:
*  Program Evaluation: Administrative Efficiency
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Agency/collaboratlve participates in Continuum of Care Planning

5 pts.* >12

federal, state, and local law); and
*  Chronic homelessness

Suggested Basis for Scoring:
‘»  Project narrative on serving high need and vulnerable populations

Meetings. 4 pts. 10-12
3e 3 pts. 7-9
2 pts. 4-6
1pt. 1-3
0 pts. 0
/is calculated as the percentage of data fields that are 8 pts. 100%
comp!ete (there is a response entered in that field). 7 pts. 90-99.9%
6pts.  80-89.9%
Spts.  70-79.9%
3f If more than 5% of responses for a given data element are “Don’t 4pts.  60-69.9%
Know/Refused”, then all “Don’t Know/Refused” responses for that data 3 pts. 50-59.9%
element will count as % of a complete data field. Otherwise, “Don’t 2 pts. 40-49.9%
Know/Refused” responses will count as a complete data field. Lpt. 30-39.9%
0 pts. <30%
pants, within the project's
, including but
not limited to:
* Low or no income at entry;
* Current or past experience of substance abuse;
3g * Criminal history (to the extent possible within the requirements of 3

If program is a legacy S+C project or SHP P Ng
project for legacy leasing, rental assistance, or operations, award full .

points, >
4b If a programisa Iegacy S+Cor SHP Permanent Supportive Housing project
and gh turnover to housmg 1
chror s, award full points.”
Total: 96
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
2015 CoC Performance Measures

The performance measures wxll be incorporated into the Renewal Project Scoring Tool in the following way

Each project will only be scored on those measures relevant to its program type.
Depending on the number of measures relevant to each program type, each relevant measure will be assigned a number of pomts (so
all add up to the 17 points on the scoring tool).

Project Type # of points/measure
PSH/SSO to PSH Projects 1.7
RRR/SSO to RRH & TH ‘ : ' 2.125

SSO Employment 2.429

SSO Legal 2.833

If a project meets the benchmark, it will receive the full amount of points allocated to that measure.

If a project does not meet the benchmark, it will be scored on a scale compared to other similar projects.

The amount of points received on all applicable measures will be added up as the score for Factor 1a of the Renewal Project Scoring
Tool. ,

Scales will be available, upon request, during the Program Evaluation Report review process.

5 & El s
- g 4 o £ &

# Measure Defined @ 2 2 23| =
o o = 2
a a ,_E w

1 % of participants remaining in PH or exited to PH ]

% of participants exited to PH
2 % of households evicted this year <10% | <10% ol
3

% of participants who did not exit to PH, death, < 5% <5%



# Measure Defined 5 2 E 2 = 23 g

or institution e
Recidivism % of participants that exited to PH.returning to Collect data in 2015, but §§§

4 homelessness within 12 months of exit, using will not operate under a |
HMIS data showing reentry in the system set baseline. (
% of participants obtaining permanent housing 0

5 within 90 days of being accepted into the
program.

6 % of adults who increased employment income
between entry and follow-up/exit

7 % of participants with i'ncreased income between 20% 20%. | 54% 54% 54% 75% | 30%
entry and follow up/exit
% of participants that either increased or

8 maintained income between entry and follow 80% 80% 70% 70% 70% 85% | 85%
up/exit ‘

9 % of households exiting with income (of any 95% 95% 95% 95% 95% 95% | 95%
amount) .
% of disabled participants with SS1/SSDi, SDI, :

10 CAPI, or veterans benefits 40% 40% 40% 40% 40% 40% | 40%
% of participants with non-cash mainstream v

11 benefits by follow up/exit (includes health 95% 95% 95% 95% 95% 95% | 95%
insurance)

12 % reflecting average # of households residing in a 95% 95% 95'%

program per night relative to capacity




2015 McKinney-Vento Continuum of Care Homeless Assistance Grants

2015 NEW PROIJECT SCORING TOOL ;

THRESHOLD CRITERIA

(Required but not scored. If “no” for any threshold criteria, the project is ineligible.)

SCORED CRITERIA

ltem Maximum
Available Score

HMIS Implementation: Projects that do not participate, or have not agreed to participate, N/A
are not eligible for funding, unless it is a victim-service agency, serving survivors of domestic
violence, or a legal services agency. Project has agreed to participate in the HSA-administered
HMIS and has signed a local Certification of Intent to participate.
Coordinated Assessment: Projects that have not agreed to participate in Coordinated N/A
Assessment, when it is available for the program type, are not eligible for funding, unless the
project is a victim-service agency or serving survivors of domestic violence.
Eligible Applicant: Applicant and subrecipient {if any) are eligible. Eligible project applicants N/A
for the CoC Program are nonprofit organizations, States, local governments, and instrumentalities
of State and local governments.
Project qualifies as HUD CoC Permanent Housing N/A
Project can meet HUD Timeliness Standards: Project has secured or will secure proof of N/A
site control, match, environmental review, and the documentation of financial feasibility within
12 months of the announcement of the award. :
Target Populations: The population to be served must meet CoC program eligibility N/A
requirements, and the project application must clearly establish eligibility of project applicants.
Amount of Request: The LHCB retains the right to request that new applicants adjust the N/A
amount of their requests. )
Ineligible Activities for New Projects: In order to best optimize the McKinney-Vento N/A
Continuum of Care funds, the LHCB has determined that new projects shall not request funds for
construction, rehabilitation, or acquisition.
Masterleased Units: If units are masterleased, lease is for at least 10 years. N/A
CoC Strategic Plan Compliance: Project aligns with the San Francisco CoC Strategic Plan. N/A
HMIS Budget: Project has allocated at least 1% of its budget to HMIS, to support San N/A
Francisco’s HMIS implementation (if applicable).
Equal Access: The project ensures equal access for program participants regardless of sexual N/A

orientation or gender identify, in compliance with federal law and the 2015 CoC Program NOFA.
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1a

Item

Program design includes provision of appropriate supportive services and type, scale, and
location of the supportive services fit the needs of the program participants and the mode
of transportation to those services. Program participants are helped to obtain and remain
in permanent housing in a manner that fits their needs.

Maximum
Available Score

10

ib

Housing where participants will reside is fully described, accessible and appropriate to the
program design proposed, and type, scale, and location of the housing fit the needs of the
program participants.

1c

Linkages to other services or agencies are described.

1d

Program will use a “housing first” approach, offering assistance without preconditions

{such as sobriety) and rapid placement/stabilization in permanent housing.

2a

Program has policies and procedures that screen all clients for eligibility for mainstream
resources and assist them in accessing mainstream resources, and the specific plan for
ensuring clients will be individually assisted to obtain the benefits of the mainstream
health, social, and employment programs for which they are eligible to apply meets the

needs of the program participants. Participants are assisted to both increase their incomes

and live independently using mainstream housing and service programs in a manner that
fits their needs.

2b

Program conducts or provides access to training for staff on available mainstream
resources for which clients may qualify.

3a

Population to be served is all chronically homeless or another high priority population, and
process for identifying clients is compatible with Coordinated Assessment and other
community values.

For new Rapid Re-Housing projects, other high priority populations include:
* " Households with children and transitional age youth coming directly from the
streets, emergency shelters, or other places on meant for human habitation, and
*  Persons fleeing domestic violence or trafficking. :
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4a | Agency has successfully operated at least one program similar to the one proposed for at For Permanent
least two years and/or has a strong grant management, compliance and performance Supportive
history. Agency has prior experience: Housing:
*  Providing homeless housing or services; 10
¢  Administering rental assistance; or
* Asalandlord or property management entity. For Rapid Re-
Housing:
If recipient of prior HUD Continuum of Care Grant, project applicants and potential 15 Points
subrecipients must have satisfactory capacity, drawdowns, and performance for existing
grant(s), as evidenced by timely reimbursement of subrecipients, regular drawdowns, and
timely resolution of any monitoring findings.
For Rapid Re-Housing projects: Applications for Rapid Re-Housing from providers
specializing in serving families, single adults, and unaccompanied youth are encouraged.
These applicants may not have experience providing Rapid Re-Housing or administering a
permanent housing project. If an applicant cannot demonstrate adequate experience as
described above, the applicant may identify a consultant or partner agency with the
necessary experience. The applicant should describe the consultant or partner agency’s
experience, as outlined above, and indicate how they will partner with the applicant. The
relationship with the consulting or partner agency need not be long term, but should be of
a reasonable duration to supplement the applicant agency’s own expertise.
This factor will be evaluated and pre-scored by San Francisco Human Services Agency or
HomeBase staff.*
4b | Other housing programs operated by the sponsor have at least an 80% of project S pts.* >90%
participants that achieve housing stability in an operating year, by remaining in permanent | 4 pts. 85-89.9%
housing or exiting to permanent housing. 3 pts. 80-84.9%
2 pts.  75-79.9%
1pts. 70-74.9%
0 pts <70%
4c | Agency/Collaborative participates in Continuum of Care Planning Meetings. (If 5 pts.* >12
agency/collaborative representative attended more than 12 planning meetings in past year | 4 pts. 10-12
{medium attendance), award full points.) 3 pts. 7-9
2 pts. 4-6
1 pts. 1-3
0 pts. 0
4d | For new Permanent Supportive Housing projects: Agency has identified a site for the 5
proposed project, for which it has site control or an enforceable commitment to obtain site
control. '
5a | Housing project to be funded applies to new units in owned or leased housing (and not re- 5
program existing affordable housing units as housing for a McKinney eligible population)
and grant funding requested is to be used for housing activities (leasing, rental assistance,
operations) instead of supportive services.
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6a

Budgeted staff and expenses are adequate to support the proposed program and cost-

7a

effective. . ’ 4
6b | Budget is clearly articulated, with no unnecessary or unexplained items. 1
6¢ | Project provides the required match and leverages additional resources as part of overall Leverage:*

project budget. 10 pts. >150%

9 pts. 140-149.9%

A 25% matich is required for all grant funds, except leasing funds. 8 pts. 130-139.9%

7 pts. 120-129.9%

6 pts. 110-119.9%

‘5 pts. 100-109.9%

4pts. . 90-99.9%

3pts.  80-89.9%

2 pts.  70-79.9%

1pts. 60-69.9%

0 pts. <60%

Match: '

0 pts. >25%

-1pts. 20-24.9%

-2pts.  15-19.9%

-3 pts. 10-14.9%

-4 pts. 5-9.9%

-5 pts 0-4.9%

Program includes involvement of clientele in designing and operating the program, and the
program has written policies regarding client participation that align with HEARTH.

7b

Method of service delivery described includes culture-specific/sensitive elements,
including that for programs serving children the program has policies and procedures that
ensure educational needs are met. Program has the most integrated setting appropriate
to meet the needs of qualified persons with disabilities. This means that programs or
activities must be offered in a setting that enables individuals with disabilities to interact

- with persons without disabilities to the fullest extent possible.

7c

Program design is intentionally inclusive of and accessible to all eligible clients and
amenities (e.g., grocery stores, pharmacies, etc.) are accessible in the community.

7d

Program materials reflect cultural competency.

7e

Program has written policies regarding client confidentiality, especially for special
populations such as survivors of domestic violence.

Program will be physically accessible to persons with disabilities.

8a 1
8b | Program will provide communications that are accessible to persons with disabilities. 1
8c | Program demonstrates a plan for programmatic accessibility. 2
8d | Program has a plan for informing participants of their rights under the ADA. 1

9a

If program is “reallocating to itself” to create Permanent Supportive Housing or Rapid Re-
Housing using leasing, rental assistance, or operations funds, award full points.

9b

If the program commits all units made available through turnover to housing chronically
homeless individuals or families, award full points.

Total:
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
RENEWAL PROJECT SUBRECIPIENT SUBMISSION CHECKLIST

Renewal Projects for which HSA is the Recipient

SUBRECIPIENT: -

PROJECT NAME:

ON OR BEFORE 12:00 P.M. ON OCTOBER 16, 2015:
Hand deliver items listed below to Megan Owens Faught at 1650 Mission St. AND
Email a copy of the documents requested below (PDF format preferred) to the following

address: sfnofa@homebaseccc.org.

NOTE: Please place a sheet of colored paper between each packet.

All copies must be double-sided and collated!

v Copies PDF Number of copies
Enclosed | Emailed

u Ll This Proposal Submission Checklist 1 copy and email

] 0 HUD Project Application (Formerly Exhibit 2) 1 copy and email

O L Local Project Narrative 1 copy and email

U o 2880 Applicant/Recipient Disclosure/Update 1 copy and email

Report (leave signature line blank)
n L Documentation of match resources 1 original (with
signature) and email
a O Completed leverage letters

"1 copy and email

Contact person’s name:,

Phone:

E-mail:

FAX:

For Department use only: DATE received:
Application received by (name):

TIME received:
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
RENEWAL PROJECT DIRECT RECIPIENT SUBMISSION CHECKLIST

Renewal Direct Recipient Projects

AGENCY:

PROJECT NAME:

ON OR BEFORE 12:00 P.M. ON OCTOBER 16, 2015:
Hand deliver items listed below to Megan Owens Faught at 1650 Mission St. AND
Email a copy of the documents requested below (PDF format preferred) to the following
address: sfnofa@homebaseccc.org

NOTE: Please place a sheet of colored paper between each packet.
All copies must be double-sided and collated!

Copies PDF Number of copies
Enclosed | Emailed
U O This Proposal Submission Checklist 1 copy and email
O U HUD Project Application 1 copy and email
1 O Local Project Narrative 1 copy and email
O W Documentation of match resources 1 original (with
signature) and email

o O Completed leverage letters 1 copy and email

ON OR BEFORE 4:00 P.M. ON OCTOBER 16, 2015:
email a PDF copy of the following documents to sfnofa@homebaseccc.org.

PDF Not

Emailed | Applicabl
0 Applicant Profile in e-SNAPS (one per applicant, NOT one per project)
O 2880 Applicant/Recipient Disclosure/Update Report
O O SF-LLL Disclosure of Lobbying Activities (if applicable)
O O Applicant Code of Conduct (if not already on HUD’s website}
] HUD 50070 Certification of Drug-Free Workplace
Non-profit documentation showing applicant eligibility (if not previously
O il . . . -
submitted or if any information has changed)
0 0 HUD Form SF 424-Supplement
(OPTIONAL and for private non-profits only) (with SF-424)
Contact person’s name: ‘
Phone:
E-mail:
| FAX:
For Department use only: DATE received: TIME received:

Application received by (name}):
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2015 PROJECT NARRATIVE
(FOR RENEWAL PROJECTS)

Please answer the following question. Your response to Question 1 should not exceed one
page, single-spaced, 12 point, Times New Roman font, one-inch margins. An electronic
version of the form, just the questions, is available at www.sfgov.org/lhch. You will be able to
type into that form.

1. The Priority Panel will review this document together with your HUD application and the
Program Evaluation. Please review the score sheet factors en which the Panel will score
your project and provide a brief narrative to explain to the Panel anything you would
like them to keep in mind about your project. Please focus on any issues related to
program design, population served, or other factors that impact your program
outcomes, as well as any special situations that occurred in the past year that may have
impacted outcomes or grant spending.

Please answer the following question. Your response to Question 2 should not exceed 150
words.

2. Please describe how your project meets the threshold requirement of equal access for
program participants regardless of sexual orientation or gender identity, in compliance
with federal Jaw and the 2015 CoC Program NOFA.

Please answer the following question. Your response to Question 3 should not exceed 150
words.

3. Please describe how your project is inclusive of and serves program participants, within
the project’s target population, with the highest needs and vulnerability, including but
not limited to:

* Low or noincome at entry;

* Current or past experience of substance abuse;

¢ (Criminal history (to the extent possible within the requirements of federal, state,
and local law); and

* Chronic homelesshess
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2015 PROJECT NARRATIVE RESPONSE

(FOR RENEWAL PROJECTS)
AGENCY NAME: | PROJECT NAME:
CONTACT PERSON NAME:
TELEPHONE: | EmAIL:

Projects: Please refer to the full questions and page limits found on the 2015 Project Narrative
(for renewal projects) before responding here.

1. We want the Priority Panel to understand the following about our project:

2. We meet the threshold requirement of equal access for program participants regardless
of sexual orientation or gender identity, in compliance with federal law and the 2015
CoC Program NOFA. Please state yes or no. If hecessary, please explain.

3. Our project is inclusive of and serves program participants, within the project’s target
population, with the highest needs and vulnerability. Please state yes or no. If necessary,
please explain.
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2015 McKinnhey-Vento Continuum of Care Homeless Assistance Grants
LOCAL RENEWAL APPLICATION MATERIALS

WHERE TO GET THE DOCUMENTS YOU MAY NEED

Timeline: Please refer to the Submission Checklist (at page 14) and the Timeline (separate
document) to see when these documents are due.

Each PROJECT must submit the following:
1. Project application (formerly known as Exhibit 2)

Will be completed on line after the recipient (which may be you) completes the Applicant
Documentation at: http://www.hud.gov/esnaps

Training Modules can be found at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources/ ‘

2. HUD 2880 — Applicant/Recipient Disclosure/Update Report
Available at: http://portal.hud.sov/hudportal/documents/huddoc?id=2880.pdf

3. Local Project Narrative (for Renewal Projects)
Available above (at page 15) or online at: www.sfgov.org/LHCB

4. Leverage/Match letters

You create these using the format provided in Technical Assistance (TA) Handbook for Renewal
Projects packet, pg. 33 or found at www.sfgov.org/LHCB. See also the information distributed in
the HUD TA Manual in your Bidders’ Conference packet.

Trouble downloading?
Contact Megan Owens Faught at 415-557-6007 or Megan.Faught@sfgov.org.
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
NEW PROJECT SUBMISSION CHECKLIST

APPLICANT NAME:

PROJECT NAME:

ON OR BEFORE 12:00 P.M. ON OCTOBER 16, 2015:
Hand deliver items listed below to Megan Owens Faught at 1650 Mission St. AND
Email a copy of the documents requested below (PDF format preferred) to the following

address: sfnofa@homebaseccc.org.

NOTE: Please place a sheet of colored paper between each packet.

All copies must be double-sided and collated!

4 Copies Number of copies
Enclosed | Emailed
O O This Proposal Submission Checklist 1 copy and email
] O HUD Project Application 1 copy and email
O a Local Project Narrative ' 1 copy and email
O U Cultural Competency Narrative and attachments | 1 copy and email
O O Disability Access Checklist and attachments 1 copy and email
d O 2880 Applicant/Recipient Disclosure/Update [ 1 copy and email
Report {leave signature line blank if HSA is
recipient)
U O Most recent Agency Audit 1 copy and email
g 0 Documentation of match resources 1 original {with
signature) and email
| L. Completed leverage letters 1 copy and email

For Projects that will NOT have HSA as the Applicant/Recipient/Grantee, also confirm the

following has been submitted on e-SNAPS:

v Copies v Not Once per APPLICANT (not per application):
Submitted | Applicable
O O HUD Form SF 424-Supplement
(OPTIONAL and for private non-profits only)
O 0 Non-profit documentation showing applicant eligibility (non-profits only)
HUD 50070 (Certification for a Drug-Free Workplace)
[l O SF-LLL Disclosure of Lobbying Activities (if applicable)
| 0 Applicant Code of Conduct (if not already on HUD's website)

Contact person’s name:

Phone:

E-mail:

FAX:

For Department use only: DATE received: TIME received: _

Application received by (name}:
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2015 PROJECT NARRATIVE
(FOR NEW PROIJECTS)

Please answer the following questions. Your response to Questions 1-6 should not exceed
three pages, single-spaced, 12 point, Times New Roman font, one-inch margins. An electronic
version of the form, just the questions, is available at www.sfgov.org/lhch. You will be able to
type into that form.

1.

Please describe your “program’s policies and procedures for screening clients for
appropriate and relevant mainstream programs and resources for which they may be
eligible. '

Please describe how your agency conducts or provides access to training for staff
specifically related to accessing mainstream services.

Please state yes or no as to whether your project meets the threshold requirement of
equal access for program participants regardless of sexual orientation or gender identity,
in compliance with federal law and the 2015 CoC Program NOFA. If necessary, please
explain. Please do not exceed 150 words.

Please state yes or no as to whether your project is inclusive of and serves program
participants, within the project’s target population, with the highest needs and
vulnerability, including but not limited to the following below. If necessary, please
explain. Please do not exceed 150 words.

* low or no income at entry;

* Current or past experience of substance abuse;

* Criminal history (to the extent possible within the requirements of federal, state,

and local law); and o
« Chronic homelessness

Has your agency operated at least one program similar to the one proposed for at least
two years? |If yes, please describe. Applications for Rapid Re-Housing from providers
specializing in serving families, single adults, and unaccompanied youth are encouraged.
If you cannot demonstrate adequate experience as described above, you may identify a
consultant or partner agency with the necessary experience. You should describe the
consultant or partner agency’s experience, as outlined above, and indicate how they will
partner with you. The relationship with the consulting or partner agency need not be
long term, but should be of a reasonable duration to supplement your agency’s own
expertise. ‘

If you indicated on your Project Application that there are any unresolved HUD
monitoring findings, or outstanding audit findings related to any of the grant listed
therein, provide a copy of such findings and any related correspondence.
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7. Identify other permanent housing programs which you (applicant and/or sponsor)
operate that have at least an 80% of project participants that achieve housing stability in
an operating year, by remaining in permanent housing or exiting to permanent housing:

Permanent Housing Program % of Participants who have Retained
‘ ’ Permanent Housing in an operating
year.

8. How many Continuum of Care Planning Meetings did someone from your agency attend
from January 2014 to the present? (CoC planning meetings include: LHCB meetings,
Funding Committee meetings, S+C Oversight meetings, Policy Committee meetings,
HEARTH Workgroup, or other like meetings).

Name of Group/Meeting Number of Meetings Attended

9. Does your project (choose one):
[1 Apply to new units in owned or leased housing?
[0 Reprogram existing affordable housing units as housing for a McKinney eligible
population?

10. Is this application for reallocated funding, Permanent Housing Bonus funding or would you like
it to be considered for both opportunities?
[ Reallocated funding

1 Bonus funding
O consider for both reallocated funding and bqnus funding

11. Please submit one copy (1) of your agency’s most recent financial audit.
12. Please list the contact information for your two largest funders.

General Threshold Questions:
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Will your project participate in HMIS? Yes No

Will your project participate in Coordinated Assessment? Yes No

When will your project be ready for occupancy?

If you are asking for funds for units under a masterlease, indicate the length of the lease
(must be for at least 10 years):

HUD promotes energy efficient housing. Will your project use Energy Star appliances?
Yes ‘ No
This application requests at least 1% of total program funding for HMIS. These funds will
be spent by the City/County of San Francisco Human Services Agency on the staff or
HMIS license/operations costs associated with the program.
Yes No
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2015 PROJECT NARRATIVE RESPONSE
(FOR NEW PROJECTS)

AGENCY NAME:

PROJECT NAME:

CONTACT PERSON NAME:

TELEPHONE:

EmaiL:

Fax:

Projects: Please refer to the full questions and page limits found on the 2015 Project Narrative
(for new projects) before responding here.

1. Please describe program’s policies and procedures for screening clients for mainstream
programs and resources for which they may be eligible.

2. Please describe training for staff specifically related to accessing mainstream services

3. Please state yes or no as to whether your project meets the threshold requirement of
equal access for program participants regardless of sexual orientation or gender identity,
in compliance with federal law and the 2015 CoC Program NOFA. If necessary, please
explain. ’

4. Please state yes or no as to whether your project is inclusive of and serves program
participants, within the project’s target population, with the highest needs and
vulnerability, including but not limited to the following below. If necessary, please
explain.

a. Low or noincome at entry;

b. Current or past experience of substance abuse;

c. Criminal history (to the extent possible within the requirements of federal, state,
and local law); and '

d. Chronic homelessness

5. Please describe programs similar to the one proposed operated by your agency.

6. If you indicated on your Project Application that there are any unresolved HUD
monitoring findings, or outstanding audit findings related to any of the grant listed
therein, provide a copy of any unresolved HUD monitoring findings and any related
correspondence.

7. lIdentify other permanent housing programs which you {applicant and/or sponsor)
operate that have at least an 80% of project participants that achieve housing stability in
an operating year, by remaining in permanent housing or exiting to permanent housing:
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Permanent Housing Program % of Participants who have Retained
Permanent Housing in an operating
'year.

8. How many Continuum of Care Planning Meetings did someone from your agency attend
from January 2014 to the present?

Name of Group/Meeting Number of Meetings Attended

9. Does your project {choose one):
O Apply to new units in owned or leased housing?
[1 Reprogram existing affordable housing units as housing for a McKinney eligible
population?

10. Is this application for reallocated funding, Permanent Housing Bonus funding or would you like
it to be considered for both opportunities?
[0 Reallocated funding

0 Bonus funding
[J Consider for both reallocated funding and bonus funding

11. Please submit one copy (1) of your agency’s most recent financial audit.
12. Please list the contact information for your two largest funders.

General Threshold Questions:

7. Will your project participate in HMIS? Yes No
8. Will your project participate in Coordinated Assessment? Yes No
9. When will your project be ready for occupancy? (Note that Bonus

projects must be ready for occupancy within 6 months of award announcement.)
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10. If you are asking for funds for units under a masterlease, indicate the length of the lease
(must be for at least 10 years):

11. HUD promdtes energy efficient housing. Will your project use Energy Star appliances?
Yes No
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2015 CULTURAL COMPETENCY NARRATIVE
| (FOR NEW PROJECTS)

Please answer the following questions on this document in no more than two pages, single-
spaced, 12 point, Times New Roman font, one inch margins. An electronic version of the
form is available at www.sfgov.org/lhch. You will be able to type into that form.

a. Describe the ways in which your current and former clients are involved in the design and
operation of the program. Be specific, e.g., advisory board, alumni advisors, resident meetings,
regular formal feedback, etc. Please be sure to attach any written policies regarding client
participation (to align with HEARTH).

h. How does your method of service delivery take into account the particular characteristics of
the clients you will house and serve? For programs serving children in the program, please
include information about how you ensure that educational needs of children are met (to align
with HEARTH). Please be sure to attach any written policies you have on this issue.

c. How do clients find out about the program?

d. Program design is intentionally inclusive of and accessible to all eligible clients and
amenities (e.g., grocery stores, pharmacies, etc.) are accessible in the community.

e. What do clients need in order to enroll in the program? What are the reasons clients are
not accepted into the program? Do you document turnaways? Do you maintain waiting lists?
Describe. - '

f. Describe the neighborhood and building where the program is located. How do clients get
to the program? (E.g., MUNI access.)

g. Attach the following:

* Qutreach materials

» Eligibility criteria

¢ Rules of the program

» Expulsion criteria

» Denial of Service Policy

e Grievance/complaint procedure

* Client feedback procedures in place

* (Client confidentiality, especially for special populations such as survivors of domestic
violence

* Attach any other related policies, especially related to:

= (Client involvement in program design and operation

* Meeting children’s educational needs
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2015 CULTURAL COMPETENCY NARRATIVE RESPONSE
(FOR NEW PROJECTS)

AGENCY NAME:

PROJECT NAME:

CONTACT PERSON NAME:

TELEPHONE:

EmAIL:

Fax:

Projetfs: Please refer to the full questions and page limits found on the 2015 Cultural
Competency Narrative (for new projects) before responding here.

a.

Describe the ways in which your current and former clients are involved in the design
and operation of the program. Be specific, e.g., advisory board, alumni advisors,
resident meetings, regular formal feedback, etc. Please be sure to attach any written
policies regarding client participation (to align with HEARTH).

How does your method of service delivery take into. account the particuiar
characteristics of the clients you will house and serve? For programs serving children in
the program, please include information about how you ensure that educational needs
of children are met (to align with HEARTH). Please be sure to attach any written policies
you have on this issue.

How do clients find out about the program?

Program design is intentionally inclusive of and accessible to all eligible clients and
amenities (e.g., grocery stores, pharmacies, etc.) are accessible in the community.

What do clients need in order to enroll in the program? What are the reasons clients are
not accepted into the program? Do you document turnaways? Do you maintain waiting
lists? Describe. : ' '

Describe the neighborhood and building where the program is located. How do clients
get to the program? (E.g., MUNI access.)

Attach the following:

* Qutreach materials

* Eligibility criteria

¢ Rules of the program

* Expulsion criteria

¢ Denial of Service Policy

* Grievance/complaint procedure

* Client feedback procedures in place
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Client confidentiality, especially for special populations such as survivors of domestic
violence ‘

Attach any other related policies, especially related to:

Client involvement in program design and operation

Meeting children’s educational needs
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2015 DISABILITY ACCESS CHECKLIST
(For New Projects)

Name of Department or Agency

Name of Program or Service

Address

- Phone

Contact Person (ADA Coordinator)

Phone E-mail

Funding Agency

This grant is intended for activities at:
|:| .New sité
[:I Existing site
I:l Rehabilitation of existing site

Address of program site:

This grant will fund a:
D New progrém or service
[—__] Existing program or service

|:| Multiple programs or services

Please answer the following questions as they apply to the program for which you are

applying for funding.

Physical Access

Have you had professional review of architectural accessibility of your site? - Yes D No D

If yes, what was the date of the review?

Who conducted the review?

The following are major areas for review. If the professional review found any problems,
please indicate. Please list additional items at the bottom.

1. The program or service is wheelchair accessible for:

Paths of travel

Yes I:l No |_—_|
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Restrooms Yes D No_ D

Areas where setrvices are provided Yes I:l No |:|

2. Signage for people with vision-impairments:

In elevators Yes D No I____I Not applicable (no elevators) I:I
Marking paths of travel  Yes l:] No Ij
3. If you provide transportation, is it Yes No Not applicable {not
accessible? provided)

Other identified physical access issues:

Communication Access

1. Program materials are available in:

l:l Large print |:| Braille D Cassette I:I Computer disk I:I Other .

2. Sign language interpretation is available if needed: Yes I__—] No D
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3. The program has a TTY machine: : Yes D No D

If yes, please provide the number:

If no, please explain how you communicate with hearing impaired people by phone.

Programmatic Access (the answers to the following questions should not exceed three pages
(six pages for collaborative projects), single spaced, 12 point, Times New Roman font.)

1. How do you notify your clients of their rights under disability rights laws? (If you are a new
project applicant, please attach any sample language.)

2. How do you train your staff on their obligations under the ADA, the Fair Housing
Amendments Act, and other disability rights laws? {{f you are a new project applicant,
please attach outlines of any trainings and any relevant materials.)

3. Do you have a reasonable accommodation policy? (If yes, and you Yes No
are a new project applicant, please attach.)

4. We are interested in learning how you have provided, or would provide, reasonable
accommodations to clients with a variety of disabilities. If you have actually encountered
any of the following situations, please let us know.

a. What would you do with a client with a hearing impairment who needs your services?
How would you communicate on the phone and in person?

b. What would you do with a client who is blind? How would you provide her with
information that is usually given in writing? How would that person collect information
or documentation for you? -

¢.  What would you do with a client who arrived at your door in a wheelchair or who had
mobility impairments that made it difficult to get to your office?

d. What would you do with a client who appears to have a cognitive impairment that
made it difficult for him to understand instructions or remember appointments? How
would you provide services?

September 28, 2015 36



e. What would you do with a client who appears to have a psychiatric impairment that
made her paranoid and reluctant to reveal required information? How would you
provide services?

f.  What would you do with a client who appears to have a psychiatric impairment that
made him argumentative? How would you provide services?

5. What percentage of your clients would you estimate have disabilities? %

Please allocate: physical disabilities % mental disabilities %

6. What steps do you take to ensure that eligibility criteria do not screen out people with
disabilities? ' ’

7. Do you have a grievance procedure? (If yes, and you are a new Yes No
~ project applicant, please attach.)

Verified
by:

Executive Director Date

Attachments:

» Sample language for how you natify clients of their rights under disability rights laws
(item 1 under Programmatic Access).

* Qutlines of ADA and Fair Housing trainings and any other relevant materials (item 2
under Programmatic Access).

* Reasonable accommodation policy (itém 3 under Programmatic Access).
* Grievance procedure (item 7 under Programmatic Access).

* Any other related materials that you wish to attach.

Trouble downloading?
Contact Megan Owens Faught at 415-557-6007 or Megan.Faught@sfgov.org.
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
LOCAL NEW APPLICATION MATERIALS

WHERE TO GET THE DOCUMENTS YOU MAY NEED

Timeline: Please refer to the Submission Checklist {at page 12} and the Timeline (separate
document) to see when these documents are due.

Recipients: For more information about where to find the Applicant Documents please see the
Technical Assistance (TA) Handbook for New Projects.

Each PROJECT must submit the following:
1. Project application (formerly known as Exhibit 2)
Will be provided in Word format after you tell Megan Owens Faught you intend to apply, either

at the Bidders Conference or via email at megan.faught@sfgov.org.

Training Modules can be found at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources/ '

2. HUD 2880 - Applicant/Recipient Disclosure/Update Report
Available at: hitp://portal.hud.gov/hudportal/documents/huddoc?id=2880.pdf

3. Local Project Narrative (for New Projects)
Available above (at page 13) or online at: www.sfgov.org/LHCB

4. Cultural Competency Narrative and attachments
Available above (at page 19) or online at: www.sfgov.org/LHCB

5. Disability Access Checklist for New Project Applicants
Available above (at page 22) or online at: www.sfgov.org/LHCB

6. Leverage/Match letters

You create these using the format provided in Technical Assistance (TA) Handbook for New
Projects packet, pg. 35 or found at www.sfgov.org/LHCB. See also the information distributed in
the HUD TA Manual in your Bidders’ Conference packet

7. Documentation of Sponsor Eligibility (applies only if the subrecipient is different than the
recipient (that is, if HSA is your recipient, this is you))
It is in your files.

What is it?
Private Nonprofit Status
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f .
= A copy of the IRS ruling providing tax-exempt status under section 501(c)(3) of
the IRS Code; or ‘
-* Documentation showing that the applicant/sponsor is a certified United Way
agency; or
* A certification from a designated official of the organization compliant with the
2010 Continuum of Care Homeless Assistance NOFA

Public Nonprofit Status, aka Community Mental Health Centers

A letter or other document from an authorized official stating that the organization is a
public nonprofit organization.

Trouble downloading?
Contact Megan Owens Faught at 415-557-6007 or Megan.Faught@sfgov.org.
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2015 San F;ancisco McKinne

-Vento Continuum of Care Process and Timeline

g esponsini e/sume LE!
NOFA Released HUD September 17, 2015 N/A HUD releases the Notice of Funding Availability
Bidders Conference HSA, HomeBase |September 28, 2015 170 Otis, Born | Release information about local priorities and HUD guidelines for proposals.
1:00-4:00PM Auditorium Agencies will be given a proposal package and training on how to complete
the application.
Agencies write Proposals Agencies September 28, 2015 - |Various
October 16, 2015, 12:00
PM
Proposals are due Agencies October 16, 2015, 12:00 | Via email + See Proposal Submission Checklist for list of required documents and
PM Paper Copy at |information about where and how to turn in documents.
1650 Mission - )
Priority Panel Training HSA, HomeBase |October 19, 2015 Online Priority Panel receives training for scoring projects.
Priority Panel reviews Proposals HSA, HomeBase, | October 19, 2015 — N/A Priority Panel reads and scores proposals individually.

Priority Panel

October 22, 2015

Priority Panel meets

HSA, HomeBase

October 22, 2015 —
October 23, 2015

1650 Mission St

Panel meets to discuss proposals and determine how projects will be ranked in
the 2015 application.

Posting of Preliminary Priority List | HSA October 26, 2015 Via e-mail Preliminary priority list emailed to agencies.
' before midnight
Sponsor Appeals due Agencies October 28, 2015 Via e-mail Agencies may inspect their scores and formulate a written appeal based on
5:00 PM appeal policy.
Appeal Committee meets Appeal October 30, 2015 TBD Review appeals and recalculate scores, if necessary.
Committee
Priority List is distributed to HSA October 30, 2015 Via e-mail Final priority list to be approved at LHCB meeting and emailed to agencies.
applicants
Local Homeless Coordinating LHCB November 2, 2015, 170 Otis, Born | Present the Final Priority List to Full Local Homeless Coordinating Board for

Board Approval of Priority List 1:00 PM Auditorium approval. Final Priority List published on LHCB website.

HomeBase and HSA review project | HomeBase, HSA |October 16, 2015 - N/A HomeBase and HSA work with agencies to finalize project applications for
applications November 17, 2015 submission.

San Francisco Board of Supervisors | HSA; Board of TBD : City Hall H.S.A. to present to the Board of Supervisors for Approval

Authorizes Accept and Expend of | Supervisors

Continuum of Care Application

CoC Consolidated Application HSA, HomeBase |November 18, 2015 CoC consolidated application is posted on LHCB website

Posting

Application is due to HUD HSA, HomeBase |November 19, 2015 N/A Application is packaged and submitted to HUD.




Kevin Sharps
Co.fChair

Del Seymour
Co-Chair

Joanne Peters

Richard Springwater |

Yoshiko Kennedy
Chifstine Ma, MD
Frick Brown

Kim Armbruster
Laura Guzman

Megan Owens
Faught, Staff

SAN FRANCISCO
LOCAL HOMELESS COORDINATING BOARD

To Whom it May Concerny

The San Francisco Local Homeless Coordinating Board is the governing body for the
San Francisco Continuum of Care.

The Local Homeless Coordinating Board within a "Housing First” madel
envisions developing a continuum of services whose ultimate goal is to prevent and
eradicate homelessness in the City and County of San Francisco. All efforts are aimed
at permanent solutions, and the range of services is designed to meet the unique and
complex needs of individuals who are threatened with or currently experiencing
homelessness.

At the September 20, 2015 Local Homeless Coordinating Board meeting, the Local
Homeless Coordinating Board Members present voted unanimously (with 2
abstentions due to conflict of interest) to Approve the San Francisco Continuum of
Care Scoring Process. These scoring teols are subject to-ongoing public review of the
LHCB Funding Committee and the Local Homeless Coordinating Board.

Summary of attached pages:

e Page 1: Cover letter

e Pages 2-7: Renewal Project Scoring Tool Adopted by the LHCB on 9/21/2015

» Pages 8-12: New Project Scoring Tool Adopted by the LHCB on 9/21/2015

" & Page 13: Email Public Notice on September 16t of the 2015 San Francisco

Continuum of Care Bidder’s Conference an September 24, 2016
Page 14: Email Public Notice of Bidder’s Conference Materials Posted

e Pages 15: Online public notice screenshot of Bidder’s Conference Materials.

If you have any questions about these matters, pléase contact Megan Owens Faught

Thank you,

‘Megan Owens Faught




2015 McKinney-Venta Cantinuum of Care Homeless Assistance Grants

RENEWAL PROJECT SCORING TOOL

THRESHOLD CRITERIA

{Required but not scored. if “no” for any threshold criteria, the project is ineligible.}

| ftem Maximum.
o , L | Available Score
HMIS implementation — Projects that do riot participate in HMIS are not eligible {N/A
| for fundirig, unless théﬁp:rojetjt‘is a victim-service agenicy; sérving survivors of
- domestic violence, or a legal services agéricy. ‘ .
 Coordinated Assessment — Projects ‘chatiha‘\"/e.hot agreed to participate In N/A
Coordinated Asséssment, when it is available for the project type, are not eligible
for funding, unless the project is a victim-service agency or serving survivors. of
domestic violence,” .
CoC Strategic Plan Compliance N/A
| Project aligns with'the San Francisco CoC Strategie Plan, L
| Equal Access - The project ensures equal access for program participants N/A
‘| regardless of'sexual orientatlon or gender identify, in-compliance with federal
| taw and'the 2015 CoC Program NOFA,
-SCORED CRITERIA
ltem. Maximum
Avallabie Scere
”Prsgram Perfermance and Client Outcomes -
Performance.on 2015 San Franciseo CoC Perforrnance Measures 17 pomts it program
d to othe il rolects. mieets relevaht
Com | compared to of her similar projects performance measure | -
parat benchmark, recelve . |
ive full polnts. If doéshot
“Perfo meet benchmark, is
. scored on a scale
rman: compated to other
| <€ - ; » . L . simll;r programs;
15 Projects may receive polnts under any one of the foliowing criteria
‘ based oni outtomes reported in the APR:
* Priority Panélists afe discouraged from awarding scores that differ froin the scaled scores provided, If 1

Priority Panellsts:award-a score that differs from a scaled score, that score will be discussed amongst the

Panel as a whole.




itern Maximum
N o . | Available Score
If Permanent Supportive Housing or Services to Persons In PSH project: 10ptsi*  98-100%
Percentage of project participants that achieve housing stability in an g pts' gﬁ':;'gz/é
5. =453, 2
operatitig year, by remammg in permanent housmg or exiting to 7 zts 86-89 90»/:
permanent housing, is at least 80%. 6 pts. 82-85.99%,
1bl 5 pts. 78-81.9%
4 pts: 75-77.8%
;3 pts, 72-74.8%
2 pts; 70-71.8%
‘ _ "0 pts: <70%
If Transitional Housing, Rapid Rehousing, or Services to Rapid Reliousing | 10pts*  90-100% -
project: The-percentage of project participants that achieve housing 2 p:s., gg'gigg’
e . . S bye - . - 5. 34,
stability in an operating year, by exiting to permanent housing, is at least 7 zts 25-79 9%':
80%. 6 pts. 70-74.9%
1b2 5 pts. 55-?9;9%
" | 4pts. 62-64.9%
- 3 pts. 55-61.9%
2 pts. 55-58.9%
0 pts. <55%
If Services-Only Employment projecti The percentage of leavers that 10pts.*  40-100%
increase employment income from entry to exit is at least 20%. 9 pts. 35-39.9%,
: 8 pts. 30-34.9%
7 pts. 25-23.9%
6 pts. 20-24.9%
1b3 5 pts. 15-19,9%
4 gts, 10-14.9%
3 pts, 7-9.9%
2 pts, 4-6.9%
0 pts. <4%
If Other Services-Only project: The percentage of leavers in all CoC-funded | 10pts*  '92-100%
projects that obtained or maintalned non-cash mainstream benefits at g p’;s' gi'zi';:
. o pis. -82,
project exit is at least 56%. 7-pts. 65-73.9%
6 pts, 56-64,9%
5 pts, 47-55.9%:
1b4 4pts.  38-46.9%
: 3 pts, 29-37.9%
2 pts, 20-28.9%
1pts. 1-19.9%
0 pts. 0%
*] Pnonty Fanelists-areidiseouraged from-awarding scores that dlffer from the scaled scores provided. If 2

Prioyity Panielists award a score that differs from a scaled score,. that score will:be- discussed amongst the
Panel as a whole,




Pro;e:ts may receive points under any one of the fellow:ng criteria based

1c | oh outcomes reported in the APR:
| If Permanent Supportive Housing Project: The percentage of participants | 10 points total
that increase Income from entryto follow up/exitis __%.
. _ -Scales created by
1ct project type; for each
scale, meeting the
benchmark will be
. _ L. worth 6 points,
If Transitional Housing, Rapid Re-Housing, or Supportive Services Only 10 points total
Profect: The percentage of leavers that Increase income from entry to exit
. % : Scales created by
1c2 |- project type; for each
scale, meeting the
benchmark will be
. . ' worth 6 points,
Projects may receive points under any one of the following criteria based
1d on outcomes reported in the APR:
If Permanent Supportive Housing Project: The percentage of participants | Mainstream Cash
that obtained or maintained mainstream cash income sources at follow-up | Ineome Sources at
r oroiect exitis % | Follow-up or Exit:
| OF Project exitis __%. Spis.*  83-100%
4pts. 65-82,9%
1d1 3 pts, 47-64.5%
2 pts, 29-46.9%
1 pts. 1-28.9%
0 pts. - 0%
If Transitional Housing, Rapid Re-Housing, or Supportive Services Only Mainstream Cash
Project: The percentage of leavers that obtained or maintained L’;‘.f.me Sources at
v . - [P B/ o
malnstream cash income sources at project exit is __%. 5 pts.* 83-100%
4pts. 65-82.9%
1d2 3 pts, 47-64.9%
‘ 2pts. 29-46.9%
1 pts. 1-28.8%
0 pts. 0%
Projects may recelve points undear any one of the fellowing criteria based |
le on cutcomes reported in the APR: :

¥ Priority Panellsts are discouraged fram awgrd:iryg seares that alffér from the scaled scores provided, If 3
Priority Panelists-award a scoreé that differs from a scaled score, that score willbe discussed amongst the

Panelas a-whole.



If Permanent Supportive Housing Project: The percentage of participants | Non-Cash

that obtained 6r maintained non-tash mainstream resources.at follow-up | Malnstream
.or project exitis __%. B  Resources at Exit:
S > hriablibritali g LA 5 p’CS:* 3 83-100%
i : 4pts. 65-82.9%
lel 3 pts: 47-64,9%
' - 7 pts. 29-46.9%:
1 pts: 1:28.3% -
| Opts: 0%

| 1f Transitional Housing, Rapid Re-Housing, or Supportive Services Only | Non-Cash”
Project: The percentage of leavers that obtained or maintained non-cash: | Mainstream
) : Resources.at Exit;

1 mainstream resources at project exitis _._%. 5 pte ¥ b3 -iohsk
‘ 4pts. 65-82.9%:
| 1e2 3 pts; 47-64.9%
' Zpts;  29:46.9%
lptsi 1:28.9%
"0 ptsi 0%

udget - : 0
Program provides the required match and leverages additional resources '-ll'g"et'age’* 5k
s N pis. >_ o
as part.of-overall program budgét. Opts.  140-149.9%
gpts,  130-139.9%.
A 25% match is-required for all grant funds, except leasing funds: Tpts.  120-129.9%
' ST R T SR 6pts.  110-119.9%

Spts.  100-109.9%.
4 pta. 90-99,9%
3 pis, BO-B8.9%

7a 2pts.  70-79.8%
1'pts,, 60:69:9%
Opts. <60%
Match ’
0 pts. >25%

“1pts. 20-24.9%
“2pts,  15-19.9%
-3 pis. 10-14.9%
-4 pts, 5-9.9%

5 pts. 0-4.9%

| Adminiatrative Eficiency.

* Priority Panelfsts'are discouraged from awatding scares thatdiffer from thescaled scorespravided. . if 4
Priority Pavellsts award.a score that differs from a scaled store, that score will be discussed amongst the
Panel as 3 whole.




Client Feedback Process: Project has effective methodology in place to
obtain and respond to participant feedback, with particular focus on:
* A robust process for collecting client feedback that is rehable and
non-coercive. '
* A process for responding to client feedback, for examp!e

3a o ldentifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation,
Suggested Basis for Scoring:
* Program Evaluation: Administrative Efficiency
Self-evaluation: Project has effective methodology in place for periodic
self-evaluation and program improvement;

» Processes for eliciting feedback from various stakeholders,
including project staff, l[eadership, board members, and partner
organizations.

3h * A process for responding to stakeholder feedback, for examp{e
o ldentifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation,
Suggested Basis for Scoring:
¢ Program Evaluation: Adminjstrative Efﬁuency
Project has been responsive to outstanding or pending HUD monitoring
findings, HSA findings, City-wide |oint fiscal monitoring findings, financial.
audit findings, and has no other indication of major capacity Issues.

* Projects that do not pravide requested documentation of audit(s)

and/or monitoring receive 0 points.
3c = Panelists may deduct peints for audit findings or other indications
’ of major capacity issues apparent in the application materials.
Suggested Basis for Scoring:
» Audit and Moriltoring documentation
s  Program Evaluation: Administrative Efficiency
Project receives full points if it has:

«  Drawn down or involced at least quarterly;

* Drawn down or Invoiced grant funds regularly;

* Used all grant funds (legacy SHP only); and/or

3d * Maintained.full project units (legacy S+C only).

Suggested Basls for Scoring:
* Program Evaluation: Administrative Efficlency

* Priority Panelists are discouraged from awarding scares that differ from the scaled scores provided. If 5
Priority Panelists award a score that differs from a scaled score, that score wlll be discussed amongst the
Panel as a whole,



Agency/collaborative partrcnpates in Continuum of Care Plannmg

5 pts.* >12

. Chromc homele_ssness

Suggested Basis for Scoring: - _
* Project narrative on serving high need and vulneralile populations

Meetings. 4pts. 10-12
3a : 3 pts. 7-9 .
2:pts: 4-6:
Lpt 13
... l.opts. . O
Datd quality is calculated as the percentage of data f:elds that are. gptsi T 100%
"complete (there:is aresponse: ente red in that field). Zpts: 90-99.9%
_ B pis; 80-89,5%"
5 pts; 70-79,9%
3f If mdre than' 5% of responses for a given data elément are “Don't: 4pts,  50-60.9%
' ‘Know/Refused”, then all “Don’t Know/Refused” responses for that data | 3pts.  50-55.9%.
| element will count-as % of a complete data field. Otherwise, “Don't 2pts.  40:49.9%
' Know/Refused” responses will count as a complete data field. Lpt.  30-39.9%
D pts; ... . <30%:
Project is inclusive of and serves program participants; within the prOJect s T
target populatioh, with the highest needs and v_ulne.rablhtv,.,lncludmg_but
not limited to: '
¢ Lowor noificome at entry:
*+ Current or past experience of substance abuse;
3 . _Cri'minal‘history'(to the extent poséible‘within-t'he:»jrequi'remen't;s:of .

4a

_If program Isa !egacy S+C prolect or SHP Permanent Supportlve Houslng

‘pomts

db

ifa program is a legacy S+C or SHP Permanent Supportive Housing project
and commits aff units made available through turnover to housing
chronically homeless individuals or families, award full points;

Total:

86

* Pelority Panelists.are discouraged from awardiig scarss that differ froni the scaled scores provided: If 6
Priority Panelists award a score that differs:from a scaled score, that score'will be:discussed amongst the

Panel as a whole;




2015 McKinney-Vento Contintum of Care Homeless Assistance Grants

2015 NEW PROJECT SCORING TOOL

THRESHOLD CRITERIA
{Required but not scored. If “no” for any threshold criteria, the project is ineligible.)
“ltem Maximum
Available Score
HMIS Implementation: Projects thatdo not participate, or have not agreed to participate, S N/A
| are nat eligible for fundirig, unless it is 4 victim-service agency, serving survivors of domestic
i violence, or a legal services agency. Project has agreed to participate in the HSA-administered
HMIS and has stgned a local Certlﬂcatlon of Intent to participate,
Ccordmatt’fd Assessment: Projects that have nat agreed td participate in Coordinated N/A
Assessment, when it Is. available for the program type, are not eligible for funding, unless the
project Is a victim-service agency or servmg survivors of domestic vnolence .
Eligible Applicant: Applicant and subreupient {if.any) are eligible. Eligible praject N/A
applicants for the Cat Program are nonprofit organizations, States, local governments, and
Instrumentalitias of State and local governments. .
Project qualifies as HUD CoC Permanent Housing N/A
Project can meet HUD Timeliness Standards: Project has secured or will secure proof N/A
of site control, match, environmental review, and the documentation of financizal feasibility
within 12 months of the announcement of the award.
Target Populations: The population to be setved mustmeet CoC program eligibility N/A
requirements, and the project appiication must clearly establish eligibility of project applicants.
Amount of Request: The LHCB retains the right to request that new applicants adjust the N/A
amqunt of thelr reque_sts. .
Ineligible Activities for New Projects: In order to hest optimize the McKinney-Vento N/A
Continuum of Care funds, the LHCB has determined that new projects shall not request funds
for constructioh, rehabilitation, or acqulsition, o .
‘Masterleased Units: if units are masterleased, Iease Is for at least 10 years. N/A
CeC Strategic Plan Compl!ance Project aligns with the SanFrancisco CoG Strategtc Plan. N/A
'HMIS Budget iject has allocated at least 1% of its budgét to HMIS, to support san ' N/A
| ‘Franglsca’s HMIS Implementation (If applicable). o L
' Equal Access: The project ensures equal access for program partlclpants regardlass of sexual : N/A '
orlentation or gender Identify, in compllance with federal law and the 2015 CoC:Program NOFA, - )
SCORED CRITERIA
Item Max!mum
-Avallable Score

gseription

{1a Program design Includes provision of appropriate supportive services.and type, scale, and

location of the suppértive services fit the needs of the program participants'and the mode ‘
of transportation to those services, Program participants are helped to-obtain and remain

10

* . Priority. Panellsts are discouraged from awarding SCOres that d|ffer from the scaled scores provided. If Priorily
Panellsts award a score that differs froni-a scaled scare, that score wnll be d;scussed amongst the Panel as a whole.




ltem ' Maximum
Availahle Score

in permanent housing in a manner that fnts thexr needs, el
1p “Housmg where participants will reside is fully described; accessable A

progiarh design:proposed; and type; scale; and location of the housmg fit-the needs of the' A 4
N program participants.: )
‘1¢ | Linkages to ather services or agenc]es ate fastribad, . N T e

"1d | Progeam will use a “housing first” approach, offering assistance’ wrthout precond[trons -
(such as sobri ety} and'rapid placement/stabiliz

2a | Program has policies and procedures that screen alt clients for-eligibility for mainstream
- resources’ and assist them in accessing mainstream resources; and the specific plan for
ensuring clients will be mdmdually asslsted to obtain'the benefits of the hairistrearn

" health, soclal;, and employment progtams forwhiich they are eligible to'apply‘meetsthe 3
' needs of the ) 'rogram partxapants Partitipants are assisted to'both increase theip incomes:
and live mdependently using mainstrgam housmg and service programs in 2 manner that:
 fits thelrneeds,

“2h- Program conducts or prov:des arcess to trammg fot staff on avarlable mainstream _

: ’ 2
resources far which-clients may qualify..

3a- | Popilation to be served is all chronically homeless or @nother high priority population, and 6
progess for identifying clients is compatible with Coordinated Assessment and other:
community values.

For new Rapid Re-Housing prajects, other high priority popllations Include:
+  Households-with chl[crren and tratsitional age youth coming directly from the
streets, emergency: sheiters, or.other places on meant for humah habitation; and
: / ¥ trafficking.

- Agency has Successfully operated at least gnie program slmilar.to the one.proposed for at
|east two years and/or has:a strorig gra nt management compliance and performance
history. Agency has prior experienca: ) )

+  Providing homeless housing or services; For Peérmanent

¢ Adminlstering rental assistance; or ‘Supportive -
s Asalandlord dr property management entity. Houslng:
' _ 10
If recipient of prior HUD Continuum of Care Grant, project applicants.and potentfal
subretiplents must have satisfactory capacity, drawdowns, and pérfarmance for existing For Rapid Re-
grant(s), as evidenced by timely reimbursement of subrecipients, régular drawdawns, and Housing:
timely resolutlon of any monitoring findings. 15 Paints

This factor will be evaluated and pre-scored by San Francisco Human Services Agency or
HomeBgse staff.*

4b | Other h'ousl'ng progr'ams' .ci'pferated by the sponsor have at teast'an 80%.of project 5 pts.* >90%
particlpants that achleve housing stabllity ih an operating year, by remalning In permanent | 4 pts. B5-89.9%
housing or exiting to permarent housing. 3 pts. 80-B4.9%

2 pts.  75-79.9%

* Priority Panelists are discouraged from awarding scores that differ from the scaled scores provided. If Priority
Panelists awarda score that differs from a scaled scare, that score will be discussed-amongst the Panel as a whole.



Maximum

control

ltem
“Available Score
ipts, 70-74.9%
0pts <70% .}
4c | Agency/Collabotative participates in Continuym of Care Planning Meetings. (If Spts* 12
' ‘agency/coljaboratwe representative attended.more thari 12 plahning meetings in pastyear 4 pts. 10-12-
|, {mikdium attendance), award full points.) 3 pts. 79
: ‘2 pts, 4-6
1pts. 13
1 b pts. 0
4d For new Permanent Supportive Hausmg projects, Agency has ldentxﬂed a site for the
proposed project, for which'it has site confrol ar an enforceable commitment td obtain site -

| 5a ]

Housing project to be funded applies to new units in owngd or leased housing (and not fe-
program existing affordable housing tnits as housing for & McKinney eligible population)

-and grant funding requested is to be used for Housing activities {leasing, rental assistance,

operations) instead of supporiive services

Budgeted staff and expenses are adequate to support the proposed program and cost~

6a
effective. 4
&b | Budget s clearly articulated, with no unneces;ary or unexplained Ltems ) 1
6¢ | Project provides the required match and leverages additional resources as part of overaﬁ {everage:*
.project budget. 1 10 pts, >150%
; 9 pts. 140-149.9%
| A 25% match is required for ofl grant funds, except leasing funds. 8 pta. 130-138.5%
: ’ 7 pts. 120-129.8%
6pts, 110-119.9%
Spts. 100-109.8% |
4pts. 90-89.9%
3pts.  BO-89.9%.
Zpts.  70-79.9%.
ipts. 60-69.9%
0 pts., <60%
Match: :
0 pts, >25% |
Apts,  20-28.9%.
2pts. 15-19:9%
dpts. 10-14.5%
-4 pts, 5-9.9%
-5.pts, 0-4.9%
7| Cultural Coipetancy : 210
7a | Program Includes lnvolvement uf cHentele in deslgning and operatlng the program and the 3
| program.has.written policles regarding clienit participation that align.with HEARTH. :
7b | Method of service delivery described includes culture-specific/sensitive elements,
including thit for programs serving children the program has policies and procedures that 2

ensure educational needs are met. Program has the most integrated setting appropriate.

* Priority Panelists are discotraged from awarding scores:that differ from the scaled scores provided, If Pnorlty
Panelists award a score that differs from & scaled score, that score will be- discussed amongst the Panel ds a whole.




{ ltem . 1 Maximum

Available Score
to:meet the needs of qualified persons with disa bmties Tbxs means-that programs of o '
-activitles must be offered ina setfing that enables mdwsduafs with disabilitles to. interact
| with persans without disabfiities to the fullest extent possible. )

1 7& | Program design’i§ intentionallyinclusive of and access»bie to all 'ehg;b!e Flients and 2
... | amenities (e}, grocery stores, pharmaczes, etei).are. access}ble In'the commumty '
7d | Program materials reflect cultural com petency o 1. 2

17e | Program has written policies regarding client éb"rxﬁderrtlahty, espemal]y for speaa! 5

. populations such as survivors of domestic violencé,

Prograni will be physically accessible to persons with disabilities.
ngram wilf providg communieatioris that are accessnble to persons wr‘ch dlsabnhtles

‘8¢ | Program demonstratas a plan for programmatlc decessibility,
‘ Program has a plan for Informmg partici ants of their rights under the ADA'

[SEW F X (IR RN

"9a | If program is “reallocating to itself” to create Permanent Supportive. Housing or Rapid Re-
Housing usifg leasing, rental assistance, or oparations funds, award full polnts..

-gh | If the program ‘commits aif Units made available through turnover to housing chrcnlcaﬂy
homeless individuals of families, award fult poipts,

 Total:| 100

* priority: Panelists are discouraged from‘awar;‘ix"ng_: scores that differ fromthe scalediscores provided.. If Rriatity
Panellsts award a score that differs from a scaled score,.that score will be discussed afongst the Panel'as a whale.




Ovwens, Megan (DSS)

Fronu: Owens, Megan (HSA)

Sent: Tuesday, September 16, 2014 £:03 PM

To! Owens, Megan (HSA)

Subject: Continuum of Care San Francisco 2014 Competition Bidder's Conference Sept 24th at

2:00 pmy, and Clarification about Continuum of Care Coordinated Assessment Pilot

Hello all,

| trust that you are well.

The Continuum.of Care San Francisco 2014 Competition (NOFA) is open.

if you Operéte a renewal McKinney Vento Continuum of Care Supportive Housing Program (SHP) or Shelter+Care (S+C)
project, you are very strongly advised fo attend the Continuum of Care San Francisco 2014 Competition Bidder's
Conference

Continuum of Care Bidder's Conference
2:00 pm to 5:00 pm

Sept 24, 2014

Borh Auditorium

170 Otis St San Francisco

If you or your agency is interested in applying for Continuum of Care Rental Assistance, Leasing, or Operations

Assistance for permanent supportive housing for chronically homeless people or rapid rehousing for homeless families,
you aré also strongly encouraged to attend the bidder's conference.

Thank you to the over 20 local service providers who recently referred long-term homeless San Francisco single adults
with disabling HIV to the Continuum of Care Coordinated Assessment Pilot.

There was a good guestion about this process that | wanted to clarify:
The ongoing subsidy for the relevant units is Continuum of Care Rental Assistance (Shelter+Care) these units are not
being referred to from the HIV Housing Referral List (HHRL). The HHRL is not relevant to the process.

The one week of referrals is now closed, no new referrals will be accepted. | look forward to working with a wide variety of
providers when the Gontinuum of Care Coordinated Assessment Priority list opens for public referrals in 2015,

Thank you,

Megan







Cwerns, ME@ (DSS)

From:

Sent:

To:

Subject:
Attachments:

Hello all,

Owens, Megan {HSA)

Thursday, September 25, 2014 6:05 PM

San Francisco

Bidder's Conference Follow Up -

2014 SF CoC Competition Ellgible Renewal Projects.xlsx

Thanks to everyone who attended yesterday’s 2014 Continuum of Care Bidder’s Conference NOFA. {look forward to
seeing you all with your complete applications before the October 2, 2014 4:00 pm deadline.

Please note that all of the'documents distributed-at the Bidder’s Canference are available online at:
http://sfeov.org/Ihch/funding-commitiee/meeting/2014-september-24-supperting-documents

Thanks to Joe at TODCO for the excellent question about the “Total Expected Slib Awards” The correct amount for this
guestion for all H.5.A. subrecipients is listed in the attached spreadsheet.

Thank you,

Megan

I~




512812015 Funding Committec - September 28, 2015 - Supporting Documcntsf{l.oca[ Homeless Coordinating Board

Funding Commities - September 28, 2015 - Supporting
Docunients |

Funding Committes - September 28, 2015
General Information

How to Create a Profile in esfiaps.pdf
SF 2015 Documentation of Leverage or Cash Match.docx
2015 San Francisco NOFA Timeline_0.pdf

2880.pdf
New Project Information

2015 Cultural Competency Natrative Response (for New Projects).docx
2015 Disability Access Checklist (for New Projects).dbcx
2015 Project Narrative Response {for New Projects).docx
" SF 2015 Lacal Materials Packet for New Projects.pdf
FINAL SFFY 2015 CoC NOFA TA Handbook_New_0.pdf
FINAL SFFY 2015 CoC NOFA TA Handbook_New_0.pdf

2015 CoC Project Application Submission Checklist (New).dacx

Renewal Project Information:

http://sfgov.org/theb/funding-committee/meeting/201 5-september-28-supporting-documents /2



2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
2015 LOCAL COMMUNITY RENEWAL AND NEW PROJECTS REVIEW PROCESS

* CoCdesigns a project review process and LHCB approves it prior to NOFA release.

* After the NOFA is released, all application documents are updated to address any
unexpected elements of the NOFA. All changes are approved by LHCB at next meeting.

* HomeBase completes assessment and review of renewal projects.

* Applicants attend a Bidders’ Conference, receive application materials, and have time to
complete and submit their applications.

» LHCB staff will recruit Priority Panel members, prioritizing members who have served as
Priority Panelists in the past or who have other relevant experience. Priority Panel
members will sigh “no conflict of interest” and confidentiality statements.

» All projects will submit applications to HSA, including a HUD Project Application,
required local application materials, and match/leverage documentation. All documents
should be submitted in-person to Megan Owens Faught at 1650 Mission St and
electronically via the instructions on the Proposal Submission Checklist.

o late applications received within 48 hours of the due date/time will receive a 15-
point score reduction. A 5-point reduction will be applied to any project that fails
to submit either the electronic or paper copy of the application by the
application deadline. Incomplete applications cannot be cured for Priority Panel
scoring, but, if selected for funding by the Priority Panel, must be corrected prior
to HUD submission. The original application {not the copies) will be examined to
determine if all pieces of the application have been submitted.

* Priority Panel members are trained, as appropriate, and receive applications. Panelists
review applications.

e |LHCB staff and HomeBase review project applications and provide technical feedback.
HSA/LHCB staff determines whether project thresholds are met.

* Ifanagency has a grant for a program that it would like to transfer to another program
in the agency, perhaps because the original project is not meeting HUD performance
expectations or is no longer as needed in the community, that agency may “reallocate
to itself.”

o Agencies considering this option should consult with HSA and/or HomeBase, as
grant amendment may be a better option. There are some requirements
" involved in changing a program via reallocation, including the populations that
must be served under the 2015 NOFA.

o Inthe competition, only that agency may apply for the earmarked funding as
long as the reallocated project application is reasonably strong and is compliant
with HUD requirements. The reallocated project application will be scored with

September 28, 2015 2



the other new projects. The application must score at least on a comparable
level with the other new project applications.

= |f the application is reasonably strong, an extra 5 points (parallel to the
bonus points for renewal permanent housing) will be added to the final
score and the project will be placed in rank order with the renewal
projects. The project may be in Tier 1 or Tier 2, depending its score.

= [f the application is not reasonably strong, the Panel may use the funding
for another new project, rank the new project at the bottom of Tier 2, eor
suggest the agency revert to the old program.

Priority Panel meets to review and discuss applications together, identify technical
assistance needs, and to continue to individually score them. Priority Panel members
then finalize individual scores. Scores are added and applications are ranked and placed
into either Tier 1 or Tier 2.

o Renewal projects that are for permanent housing for leasing, rental assistance,
or operations will receive 5 bonus points in scoring and will be ranked, and
placed in Tiers, with that preference.

o Staff will propose to the LHCB to place the HMIS and Support Services for
Coordinated Entry projects in the bottom of Tier 1.

o New projects will be placed in Tier 2, except for new reallocated projects where
the agency is “reallocating to itself”, which will be ranked with the renewal
projects by score.

o Panel members will also place renewal applications that score lower in Tier 2.

. The Priority Panel may also identify projects that should be reallocated, in whole or in
part, in favor of a new project. Before making a reallocation decision, the Panel will
review the project’s past performance and grant spending history for the prior three
years.

Preliminary scoring results are delivered to applicants with a reminder about the
appeals process.

All applicants that are eligible to appeal will receive all Priority Panelist scores and
relevant comments in advance of the appeals deadline. Projects facing reallocation will
have additional appeal rights. (See separate Appeals Policy for more detail.) In addition,
full comments from the Priority Panel will be made available upon written request after
the competition closes on November 20, 2015. They can also report any discrepancies in
their score sheet, although this is not considered an official appeal.

Appeals, if any, are reviewed by the Appeals Panel of nhon-conflicted LHCB Members.

LHCB meets to consider and approve a final CoC ranked funding list. If any renewal
project does not apply for funding or is identified by the Priority Panel as in need of
reallocation, that funding may be reallocated to a new project. The LHCB will make all
final decisions about reallocating funding from any project.

September 28, 2015 3



* Projects will submit copies of letters or documentation for all match/leverage resources
listed in their application.

» Applications will be submitted with the City-wide application and applicants will be
invited to attend the 2015 Debrief.

The process must be conducted in a manner that is effective for persons with disabilities and
persons with limited English proficiency. If you need any accommodations, please contact
Megan Owens Faught at megan.faught@sfgov.org or 415-557-6007.

September 28, 2015 4



2015 McKinney-Vento Continuum of Care Homeless Assistance Grants

APPEALS POLICY and PROCESS

Applicants may appeal if: the project is not funded or receives less funding than the amount in
the application; the project is ranked in Tier 2 of the CoC application (in which the applicants
funding may be at risk); or if the project falls into the bottom portion of Tier 1, as described
below. All notices of appeal must be based on the information submitted by the application due
date. No new or additional information will be considered, unless the project is facing
reallocation. Omissions to the application cannot be appealed. The decision of the Appeal
Committee will be final.

The Appeal Committee will be made up of three (3) members of the Local Homeless
Coordinating Board, along with one non-voting representative from the Priority Panel. The
voting members will not have participated on the original Priority Panel or have a conflict of
interest with any of the agencies applying for McKinney funding. The role of the Appeal
Committee is to read and review only those areas of the application that are being appealed.

PROCESS

* Apreliminary ranked CoC Program funding list is posted.

* Each agency will have one (1) business day to request copies of their score sheets,
including relevant panel comments. Programs will contact HomeBase at
sINOFA@homebaseccc.org to request score sheets. Once requested, score sheets will
be emailed to programs.

= Eligible Appeals: Any project that is 1) not funded or receives less funding than the
amount in the application; 2) a renewal project that is ranked in Tier 2 of the CoC
application (in which the applicant’s funding may be at risk); or 3) falls into the bottom
portion of Tier 1 that equals the Tier 2 amount may appeal the application’s score based
on their score sheets. The prelimina‘ry CoC Program project funding list will indicate
which applications fall into these categories at the time it is posted.

e Any sponsor agency may report any discrepancies in their score sheet to Megan Owens
Faught at (415) 557-6007 for the purpose of avoiding such errors in scoring in future
years, and such report will not constitute an appeal.

~* Any and all appeals must be received in writing within the two (2) and a half business-
day appeal period; therefore, all written appeals for applications that are eligible to
appeal at the time the preliminary McKinney project priority list is posted must be
received by October 28, 2015 by 5:00 PM via email.

¢ All notices of appeal must be submitted electronically to HomeBase at
sfNOFA@homebaseccc.org AND Megan Owens Faught at megan.faught@sfgov.org .
Please note that appeals sent only to megan.faught@sfgov.org will not be considered.
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The notice of appeal must include a written statement specifying in detail each and
every one of the grounds asserted for the appeal. The appeal must be signed by an
individual authorized to represent the sponsor agency {(i.e., Executive Director) and must
include (highlight and/or cite) the specific sections of the application on which the
appeal is based. The appealing agency must specify facts and evidence sufficient for the
Appeal Committee to determine the validity of the appeal. That is, the notice of appeal
must have attached the specific areas of the application being appealed and must also
clearly explain why the information provided is adequate enough to gain additional
points. :

If a program is facing reallocation, in part or in whole, the appealing agency may submit
a more robust appeal. These appeals can include any information the agency feels is
relevant, whether or not it was included in the project’s original application. The
program will also be given the opportunity to make a brief in-person presentation to the
Appeal Committee.

The Appeal Committee will review and evaluate all notices of appeal and decide
whether or not the appeal has any validity based on the appeal policy.

All valid appeals will be read, reviewed and evaluated by the Appeal Committee.

The Appeal Committee will hear any in-person presentations by projects facing -
reallocation. The appealing agency can send up to two staff members to the
presentation. The presentation is limited to 5 minutes. Following the presentation, the
Appeal Committee will have the opportunity to ask questions of the appealing agency.
The results of the in-person presentation will not have an affect on the project’s rank; it
can only be used to reverse a decision to reallocate funds. The decision of the Appeal
Committee will be released after deliberation.

Appeal Committee deliberates.

Agencies will receive, in writing, the decision of the Appeal Committee within 2 business
days.

Appeals Panel List is submitted for consideration and approval by LHCB.
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants

RENEWAL PROJECT SCORING TOOL

THRESHOLD CRITERIA

(Required but not scored. If “no” for any threshold criteria, the project is ineligible.)

ltem Maximum
Available Score
HMIS Implementation — Projects that do not participate in HMIS are not eligible | N/A
for funding, unless the project is a victim-service agency, serving survivors of
domestic violence, or a legal services agency.
Coordinated Assessment — Projects that have not agreed to participate in N/A
Coordinated Assessment, when it is available for the project type, are not eligible
for funding, unless the project is a victim-service agency or serving survivors of
domestic violence.
CoC Strategic Plan Compliance N/A
Project aligns with the San Francisco CoC Strategic Plan.
Equal Access - The project ensures equal access for program participants N/A
regardless of sexual orientation or gender identify, in compliance with federal
law and the 2015 CoC Program NOFA.
SCORED CRITERIA
Item Maximum

Available Score

rogr: ant lient Qutco A
1a Performance on 2015 San Francisco CoC Performance Measures 17 points. If program
Com | compared to other similar projects. meets relevant

performance measure
parat benchmark, receive
ive full points. If does not
Perfo meet benchmark, is
rman scored on a scale
compared to other
ce L
1b Projects may receive points under any one of the following criteria
based on outcomes reported in the APR:
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ltem - Maximum
Available Score
If Permanent Supportive Housing or Services to Persons in PSH project: 10pts.*  98-100%
Percentage of project participants that achieve housing stability in an Z pis' gg'gg'gf
. .. . ) R .. S. -93.9%
operating year, by remaining in permanent housing or exiting to . gts 56-89.9%
permanent housing, is at least 80%. 6 ps. 82-85.9%
1b1 Spts.  78-81.9%
4 pts. 75-77.9%
3 pts. 72-74.9%
2pts.  70-71.9%
0 pts. <70%
If Transitional Housing, Rapid Rehousing, or Services to Rapid Rehousing | 10 pts.*  90-100%
project: The percentage of project participants that achieve housing z pis' gg’gi'g‘f
oqa . . iy . . S. -84.9%
stability in an operating year, by exiting to permanent housing, is at least 7 gts 75-79.9%
. 80%. 6 pts. - 70-74.9%
1b2 5 pts. 65-69.9%
4 pts. 62-64.9%
3 pts. 59-61.9%
2 pts. 55-58.9%
0 pts. <55%
If Services-Only Employment project: The percentage of leavers that 10pts.*  40-100%
increase employment income from entry to exit is at least 20%. 9 pts. 35-39.9%
8 pts. 30-34.9%
7 pts. 25-29.9%
6 pts. 20-24.9%
1b3 5 pts. 15-19.9%
4 pts. 10-14.9%
3 pts. 7-9.9%
2 pts. 4-6.9%
0 pts. <4%
If Other Services-Only project: The percentage of leavers in all CoC-funded | 10pts.*  92-100%
projects that obtained or maintained non-cash mainstream benefits at 3 pts. 83-91.9%
roject exit is at least 56% . 8 pts. 74-82.9%
proj o 7pts.  65-73.9%
6 pts. 56-64.9%
5 pts. 47-55.9%
1b4 Apts.  38-46.9%
3 pts. 29-37.9%
2 pts. 20-28.9%
1 pts. 1-19.9%
0 pts. 0%
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Projects may receive points under any one of the following criteria based

1c | on outcomes reported in the APR:
If Permanent Supportive Housing Project: The percentage of participants | 10 points total
that increase income from entry to follow up/exitis __ %.
Scales created by
1cl ‘project type; for each
scale, meeting the
benchmark will be
worth 6 points.
If Transitional Housing, Rapid Re-Housing, or Supportive Services Only 10 points total
Project: The percentage of leavers that increase income from entry to exit
. % ' Scales created by
1c2 i5__7. . project type; for each
scale, meeting the
benchmark will be
worth 6 points
Projects may receive points under any one of the following criteria based
1d on outcomes reported in the APR:
If Permanent Supportive Housing Project: The percentage of participants | Mainstream Cash
that obtained or maintained mainstream cash income sources at follow-up | "¢eme Sources at
iact exitis % Follow-up or Exit:
or project exitis 7. Spts*  83-100%
4pts. 65-82.9%
1d1 3 pts. 47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%
if Transitional Housing, Rapid Re-Housing, or Supportive Services Only Mainstream Cash
Project: The percentage of leavers that obtained or maintained :E“f:’me Sources at
. . . .y e o Xit:
mainstream cash income sources at project exit is __%. 5 pts.* 83-100%
4pts. 65-82.9%
1d2 3 pts. 47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%
Projects may receive points under any one of the following criteria based
le on outcomes reported in the APR: '
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or project exitis _ %.

If Permanent Supportive Housing Project: The percentage of participants | Non-Cash
that obtained or maintained non-cash mainstream resources at follow-up

Mainstream
Resources at Exit:
5 pts.* 83-100%

4pts. 65-82.9%
lel Ipts.  47-64.9%
2 pts. 25-46.9%
ipts. . 1-28.9%
0 pts. 0%
If Transitional Housing, Rapid Re-Housing, or Supportive Services Only Non-Cash
Project: The percentage of leavers that obtained or maintained non-cash l';"a'“s”eamt it
. : " ve o, esources at exit:
mainstream resources at project exit is __ %. 5 pts.* 33-100%
4pts. 65-82.9%
le2 Ipts.  47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%

as part of overall program budget.

A 25% match is required for all grant funds, except leasing funds.

2a

Program provides the required match and leverages additional resources | Leverage

10 pts. >150%
9pts. 140-149.9%
8 pts.  130-139.9%
7 pts.  120-129.9%
6pts.  110-119.9%
Spts.  100-109.9%
4 pts. 90-99.9%

3 pts. 80-89.9%
2 pts, 70-79.9%
1 pts. 60-69.9%
0 pts. <60%
Match:

0 pts. >25%

-1 pts. 20-24.9%
2pts.  15-19.9%
3pts.  10-14.9%
-4 pts. 5-9.9%
-5 pts. 0-4.9%
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Client Feedback Process: Project has effective methodology in place to
obtain and respond to participant feedback, with particular focus on:
¢ Arobust process for collecting client feedback that is reliable and
non-coercive. ' '
* A process for responding to client feedback, for example:

3a o ldentifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation.
Suggested Basis for Scoring:
»  Program Evaluation: Administrative Efficiency
Self-evaluation: Project has effective methodology in place for periodic
self-evaluation and program improvement:

* Processes for eliciting feedback from various stakeholders,
including project staff, leadership, board members, and partner
organizations.

3b * A process for responding to stakeholder feedback, for example:

o ldentifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation.

Suggested Basis for Scoring:

* Program Evaluation: Administrative Efficiency

Project has been responsive to outstanding or pending HUD monitoring

findings, HSA findings, City-wide joint fiscal monitoring findings, financial

audit findings, and has no other indication of major capacity issues.

* Projects that do not provide requested documentation of audit(s)
and/or monitoring receive 0 points.

3c * Panelists may deduct points for audit findings or other indications
of major capacity issues apparent in the application materials.
Suggested Basis for Scoring:
* Audit and Monitoring documentation
* Program Evaluation: Administrative Efficiency
Project receives full points if it has:
* Drawn down or invoiced at least quarterly;
* Drawn down or invoiced grant funds regularly;
3d * Used all grant funds (legacy SHP only}; and/or

e Maintained full project units (legacy S+C only).

Suggested Basis for Scoring:
* Program Evaluation: Administrative Efficiency
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federal, state, and local law); and
e Chronic homelessness

Suggested Basis for Scoring:
* Project narrative on serving high néed and vulnerable populations

Agency/collaborative participates in Continuum of Care Planning 5 pts.* >12
Meetings. 4 pts. 10-12
3 3 pts. 7-9
e 2 pts. 4-6
1 pt. 1-3
0 pts. 0
Data quality is calculated as the percentage of data fields that are 8 pts. 100%
complete (there is a response entered in that field). 7pts. 90-99.9%
6 pts. 80-89.9%
. " 5 pts. 70-79.9%
3f If more than 5% of responses for a given data element are “Don’t  |apts.  60-69.9%
Know/Refused”, then all “Don’t Know/Refused” responses for that data 3 pts. 50-59.9%
element will count as % of a complete data field. Otherwise, “Don’t 2 pts. 40-49.9%
Know/Refused” responses will count as a complete data field. 1pt. 30-39.9%
0 pts. <30%
Project is inclusive of and serves program participants, within the project's
target population, with the highest needs and vulnerability, including but
not limited to:
* Low or no income at entry;
* Current ofr past experience of substance abuse;
3g * Criminal history (to the extent possible within the requirements of 3

nity

If program is a legacy S+C project or SHP Permanent Supportive Housing

4a
project for legacy leasing, rental assistance, or operations, award full 5
points.
4b | If a programis a legacy S+C or SHP Permanent Supportive Housing project
and commits all units made available through turnover to housing 1
chronically homeless individuals or families, award full points.
' Total: 96
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Funding Committee - September 28, 2015 - Supporting
Documents

Funding Committee - September 28, 2015
General Information

How to Create a Profile in esnaps.pdf
SF 2015 Documentation of Leverage or Cash Match.docx
2015 San Francisco NOFA Timeline_0.pdf A /

2880.pdf

New Project Information

2015 Cultural Competency Narrative Response (for New Projects).docx
2015 Disability Access Checklist (for New Projects).docx

2015 Project Narrative Response (for New Projects).docx

SF 2015 Local Materials Packet for New Projects.pdf

FINAL SFFY 2015 CoC NOFA TA Handbook_New_0.pdf

FINAL SFFY 2015 CoC NOFA TA Handbook_New_0.pdf

2015 CoC Project Application Submission Checklist (New).docx

Renewal Project Information

http://sfgov.org/lhcb/funding-committee/meeting/2015-september-28-supporting-documents
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2015 Project Narrative Response (for Benewal Projeéts)_O.docx

2015 San Francisco CoC Renewal Project Information.xlsx

FINAL SFFY 2015 CoC NCOFA TA Handbook_Renewal .pdf

SF 2015 Local Materials Packet for Renewal Projects (Direct Recipients).pdf
SF 2015 Local Materials Packet for Renewal Projects (Subrecipients).pdf
2015 CoC Project Applicgtion Submission Checklist Renewal Subs.docx

2015 CoC Project Application Submission Checklist Renewal Direct_0.docx

http://sfgov.org/thcb/funding-committee/meeting/2015-september-28-supporting-documents ' 212



San Francisco Continuum of Care
LOCAL HOMELESS COORDINATING BOARD
Governance Charter Components

The following policies and procedures have been adopted by the Local Homeless Coordinating Board and
comprise’'its Governance Chatrter for purposes of the CoC Interim Rule.

San Francisco Continuum of Care Local Homeless Coordinating Board

Y Sy v

Kévin Sharps, Local Homeless Coordinating Board Co-Chair

/1,// 7 //J"
Datd '

CoC Geography and Membership Establishing the Contlﬁﬁ[l.h of Care (24 CFR
{formally adopted Jan 2014) § 578.5(a))
LHCB By-laws (adopted Sept 2005) Article III: Establishing the Continuum of 3-6

Care (24 CFR § 578.5(b))

Article 1V, V, VII: Operating the Continuum

of Care (24 CFR §578.7(a)(1,3-5))
Project Review Processes Operating the Continuum of Care (24 CFR 7-27
(adopted May 2015) §578.7(a)(6-7))

’ Preparing an Application for Funds (24 CFR

§ 578.9)
ESG Monitoring Policy Operating the Continuum of Care (24 CFR 28
(adopted Jan 2014) §578.7(a)(7))
Written Standards for Providing Assistance Operating the Continuum of Care (24 CFR 29 - 38
(formally adopted July 2015) §578.7(a)(9))
Recordkeeping Policy Recordkeeping Requirements (24 CFR § 39
(formally adopted Jan 2014) - 578.103)
San Francisco County HMIS Governance Designating and Operating a Homeless 40 - 46
Charter (originally adopted September 2008, | Management Information System (HMIS)
updated Jan 2014) (24 CFR § 578.7(b))
Educational Policies for The San Francisco Awarding Funds (24 CFR § 578.23(b)(4)(ii)) 47 - 49
Local Homeless Coordinating Board '
(Adopited November 1, 2010)




San Francisco Continuum of Care
Coordinated Entry Pilot for Single Adults
Policies and Procedures Manual

Operating the Continuum of Care (24 CFR
§578.7(a)(8))

50 -60




CoC Geographic Area and Membership

The San Francisco CoC covers the geographic area of the City and County of San Francisco,
California. Its membership includes all of the individuals and agencies working to end and
prevent homelessness in this community who participate in CoC planning with the Local
Homeless Coordinating Board or its representatives, whether through meeting
participation or other means. Members may vary year to year but always include:

* Nonprofit homeless assistance providers
* Victim service providers

+ Faith-based organizations

¢ Governments

* Businesses

* Advocates

*  Public housing agencies

*  School districts

= Social service providers

¢ Mental health agencies

* Hospitals

* Universities

* Affordable housing developers

¢ Law enforcement

¢ Organizations that serve veterans

» Affordable housing developers

*  Law enforcement '

» Homeless and formerly hameless individuals



SF Local Homeless Coordinating Board BYLAWS
passed 9.11.06 '

Article I: Name
The name of this board shall be the San Francisco Local Homeless Coordinating Board, herein referred
fo as the “Local Board”.

Article IlI: Purpose
The Local Board, within a Housing First Model, works towards developing a continuum of services where
the ultimate goal is fo prevent and eradicate homelessness in the City and County of San Francisco. All -
efforts are aimed at permanent solutions, and the range of services is designed to meet the unique and
complex needs of individuals who are threatened or currently experiencing homelessness.

Article Ill: Membership
Section 1 .
The Local Board is a nine-member body. All nine voting members gain membership through an
appointment process. Other members of the community, both public and private, can be non-
voting members and can participate as non-voting members in committees or participate in
public comment.

Section 2. Appointment

Pursuant to Board of Supervisor's Resolution 208 05 the Board of Supervisors will appoint four
members from the following constituencies: representatives of homeless, formerly homeless,
community and advocacy organizations, service provider agencies, business and corporate
sectors and the foundation community, but will not involve designating specific seats for specific
constituents. The Mayor will appoint four members from the afore mentioned groups. The
Controller shall appoint one member from the same constntuenc:es

Members shall not be from public entities.

Section 3. Attendance A

Members are required to attend all Local Board meetings unless excused by the Co-Chairs for
good reason. Three unexcused absences in one year are grounds for removal.

Attendance will be kept and recorded by the staff member of the Local Board.

Section 4: Alternates
Members may not send another individual to a meeting to vote in their place.

Section 5: Terms of Office

Pursuant to BOS resolution 209-05 the members of the Local Board shall serve four-year terms
at the pleasure of their appointing officer. To stagger the terms, four members shall serve an
initial term of two years and five members shall serve an initial term of five years. The Co-Chairs
shall each serve a term of one year; these terms shall also be staggered.

Section 6: Co-Chairs

The Local Board shall elect two co-chairpersons annually, by a majority vote. The Local Board
may designate alternate acting co-chair persons to preside over meetings during the absence of
the elected co-chair.

Section 7: Leaves of Absence
l.eaves of absence are submitted by written notice o the co-chairs and granted by the same. A
leave of absence may not exceed three months. Persons not returning by the end of the three



month period will be considered to have resigned. Members who are granted a leave of
absence may formally designate a representative who can formally participate and vote.

Section 8: Conflict of Interest

. A board member must disclose personal, professional, and business relationships when making
governmental decisions. If there is a conflict of interest, the member must recluse herself or
himself from the role.

Section 9: Dismissal

Members may be dismissed from the Local Board for more than three unexcused absences.
Excused absences include, but are not limited to, illness, vacation, and employment obligation.
Members can only be officially dismissed by the appointing body (Board of Supervisors, Mayor,
the Controlier). Discussion and possible action on the dismissal of any member must be
properly noticed on an agenda. If a member wishes to resign from his or her seat, she or he
must submit a letter of resignation to the appointment agency and the full board.

Section 10: Roles and Responsibilities
Local Board members responsibilities include:
(a)Attendance to all governing board meetings
(b) Participation {co-chair) in a minimum of one Board meeting committee or task group
(c) Oversee the HUD McKinney process
(d) Review and comment on local homeless legislation
(e)Monitor the implementation of the Continuum of Care and the Ten Year Plan to End
Chronic Homelessness
(f) Gather community input on homelessness

Section 11: Compensation
The Local Board shall serve without pay, but the Local Board may authorize and recommend
the payment of reasonable and necessary expenses incurred by the members of the Board in
the performance of their duties.

Article IV: Meetings

Section 1: Regular Meetings '

Regular meetings should be publicly noticed and in full accordance of the Sunshine Ordinance.
The regular meeting day, time, and place is the first Monday of the month, at 3pm. The location
will be at 170 Otis, Born Auditorium, San Francisco. Location, time, and date are subject to
change per the schedules of Board members. All changes will be noticed to the public under the
requirements of the Sunshine Ordinance.

Extension of meeting times or additional meetings should be scheduled as needed.

Section 2: Quorum

A quorum of fifty percent plus one member of the Local Board, five members, shall be present
at any regular or specially scheduled meeting in order for the Local Board to engage in formal
decision making. The same quorum must be present at a committee meeting if action is going to
be taken.

Sectioh 3: Proceedings
3.1: All Local Board meetings shall be open to the public, in full accordance with the Sunshine
Ordinance.



3.2: All agendas will be created and posted by the Local Board staff member at least 72 hours
prior to the meetings, in full accordance with the Sunshine Ordinance.

3.3: Local Board staff member will keep minutes for all Local Board meetings, including |
committee meetings. Minutes will be made available for public review, in full accordance with
the Sunshine Ordinance.

Section 4: Procedure
The rules of parliamentary Practice, as set forth in Robert’s Rules of Order, shall govern all
meetings of the Local Board and its committees.

Section 5: Special Meetings:

Special meetings may be called or scheduled by the co-chairs or three or more members. The
agenda, place, and time of such meetings shall be set forth in the meeting notlce atleast 24
hours before the time of such a meeting.

Section 6: Voting

While the Local Board will strive to achieve consensus, the affirmative vote of a majority of
members shall be required for the approval of any matter. Except, a majority present may
approve matters of procedure as long.as members constitute a quorum.

Absentee votes shall not be permitted.

Article V: Committees

Section 1: Standing Committees and Membership

The Local Board may have some or all of the following committees: Funding Committee,
Strategic Planning Committee, Policy and Legislation Committee. Members of the Local Board
will be the designated chairs of each committee. The majority of the committee members will be
made up of the public.

Section 2: Voting
The members of the committee cannot vote to take action on items. The role of the commitiees
is to partake in discussion and make recommendation to the Full Board for vote.

Section 3: Funding Committee
The Funding Committee shall:
(a) Coordinate and manage the McKinney-Vento apphcatlon process
(b) Explore new revenue streams for existing programs that may be phased out of the
McKinney-Vento funding stream
(c)Make recommendations regarding the budget process to the City
(d) Establish working relationships regionally and inter-county in order to review regional
approaches to homelessness

Section 4: Strategic Planning Committee
The Strategic Planning Committee shall:
(a) Develop a unified strategy involving the Ten Year Plan fo End Chronic Homelessness
and the Five Year Continuum of Care Plan :
(b) Develop a third Continuum of Care Five Year Plan
(c)Monitor and evaluate the Continuum of Care Plan; including lmplementatlon of CoC Plan
timeline, monitoring implementation of CoC action steps, and assurance that homeless
services are in compliance with CoC plan



Section 5: Policy and Legislation Committee
The Policy and Legislation Committee shall
(a)Review all local homeless initiatives
(b) Advise the Mayor and Board of Supervisors before any new measure is adopted
(c) Develop macro level policy statements on homelessness in San Francisco
(d) Respond to policy issues that are brought forth by community members

Section 6: Ad Hoc

The Chair of the Board and/or the majority of the Board members may form a special
committee. Ad Hoc committees are formed for a specific purpose and cease to exist after
completion of a designated task.

Article VI: Personal Liability

Section 1:

The members of the Local Board shall not be personally liable for any debt, liability, or obligation
of the Local Board. All persons, corporations, or other entities extending credit to, contracting
with, or having any claim against the Local Board may look only to the funds and property of the
Local Board for payment of such contract or claim or for payment of any debt, damages,
judgment or decree, or of any money that may otherwise become due or payable to them from
the Local Board.

Article ViI: Anti-Discrimination
Section 1:
The Local Board shall not discriminate in any regard to race, creed, color, gender, sexual orientation,
marital status, religion, national origin, ancestry, pregnancy, parenthood, custody of a minor child, or
physical or mental disability.

Article VIII: Amendment of Bylaws
Section 1:
The bylaws of the Local Homeless Coordinating Board may be amended after presentation of
proposed amendments as a scheduled agenda item in a regular meeting of the Local Board.
Both one full month’s notification of proposed amendments and passage by majority
membership vote at the following month’s regular meeting are prerequisite to amendment of
bylaws.

Available online at: http://www.sfgov3.org/index.aspx?page=1957




2015 McKinney-Vento Continuum of Care Homeless Assistance Grants

2015 LOCAL COMMUNITY RENEWAL PROJECTS REVIEW PROCESS

CoC designs a project review process and LHCB approves it prior to NOFA release.

After the NOFA is released, all application documents are updated to address any
unexpected elements of the NOFA. All changes are approved by LHCB at next meeting.

HomeBase completes assessment and review of renewal projects.

Applicants attend a Bidders’ Conference, receive application materials, and have time to
complete and submit their applications.

LHCB staff will recruit Priority Panel members, prioritizing members who have served as
Priority Panelists in the past or who have other relevant experience. Priority Panel
members will sigh “no conflict of interest” and confidentiality statements.

All projects wili submit applications to HSA, including a HUD Project Application,
required local application materials, and match/leverage documentation. All documents
should be submitted in-person to Megan Owens Faught at 1650 Mission St and
electronically via the instructions on the Proposal Submission Checklist.

o Late applications received within 48 hours of the due date/time will receive a 15- -
point score reduction. A 5-point reduction will be applied to any project that fails
to submit either the electronic or paper copy of the application by the
application deadline. Incomplete applications cannot be cured for Priority Panel
scoring, but, if selected for funding by the Priority Panel, must be corrected prior
to HUD submission. The original application (not the copies) will be examined to
determine if all pieces of the application have been submitted.

Priority Panel members are trained, as appropriate, and receive applications. Panelists
review applications. '

LHCB staff and HomeBase review project applications and provide technical feedback.
HSA/LHCB staff determines whether project thresholds are met.

If an agency has a grant for a program that it would like to transfer to another program
in the agency, perhaps because the original project is not meeting HUD performance
expectations or is no longer as needed in the community, that agency may “reallocate
to itself.” '

o Agencies considering this option should consult with HSA and/or HomeBase, as
grant amendment may be a better option. There are some requirements
involved in changing a program via reallocation, including the populations that
must be served under the 2015 NOFA.

o Inthe competition, only that agency may apply for the earmarked funding as
long as the reallocated project application is reasonably strong and is compliant
with HUD requirements. The reallocated project application will be scored with
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the other new projects. The application must score at least on a comparable
level with the other new project applications.

= If the application is reasonably strong, an extra 5 points (parallel to the
bonus points for renewal permanent housing) will be added to the final
score and the project will be placed in rank order with the renewal
projects. The project may be in Tier 1 or Tier 2, depending its score.

= |f the application is not reasonably strong, the Panel may use the funding
for another new project, rank the new project at the bottom of Tier 2, or
suggest the agency revert to the old program.

Priority Panel meets to review and discuss applications together, identify technical
assistance needs, and to continue to individually score them. Priority Panel members
then finalize individual scores. Scaores are added and applications are ranked and placed
into either Tier 1 or Tier 2.

o Renewal projects that are for permanent housing-for leasing, rental assistance,
or operations will receive 5 bonus points in scoring and will be ranked, and
placed in Tiers, with that preference.

o Staff will propose to the LHCB to place the HMIS and Support Services for
Coordinated Entry projects in the bottom of Tier 1.

o New projects will be placed in Tier 2, except for new reallocated projects where
the agency is “reallocating to itself”, which will be ranked with the renewal
projects by score.

o Panel members will also place renewal applications that score lower in Tier 2.

The Priority Panel may also identify projects that should be reallocated, in whole or in
part, in favor of a new project. Before making a reallocation decision, the Panel will
review the project’s past performance and grant spending history for the prior three
years. :

Preliminary scoring results are delivered to applicants with a reminder about the
appeals process.

All applicants that are eligible to appeal will receive all Priority Panelist scores and
relevant comments in advance of the appeals deadline. Projects facing reallocation will
have additional appeal rights. (See separate Appeals Policy for more detail.) In addition,
full comments from the Priority Panel will be made available upon written request after

the competition closes on November 20, 2015. They can also report any discrepancies in
* their score sheet, although this is not considered an official appeal.

Appeals, if any, are reviewed by the Appeals Panel of non-conflicted LHCB Members.

LHCB meets 1o consider and approve a final CoC ranked funding list. If any renewal
project does not apply for funding or is identified by the Priority Panel as in need of
reallocation, that funding may be reallocated to a new project. The LHCB will make all
final decisions about reallocating funding from any project.
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* Projects will submit copies of letters or documentation for all match/leverage resources
listed in their application. :

* Applications will be submitted with the City-wide application and applicants will be
invited to attend the 2015 Debrief.

The process must be conducted in a manner that is effective for persons with disabilities and
persons with limited English proficiency. If you need any accommodations, please contact
Megan Owens Faught at megan.faught@sfgov.org or 415-557-6007.




2015 McKinney-Vento Continuum of Care Homeless Assistance Grants
APPEALS POLICY and PROCESS

Applicants may appeal if: the project is not funded or receives less funding than the amount in
the application; the project is ranked in Tier 2 of the CoC application (in which the applicants
funding may be at risk); or if the project falls into the bottom portion of Tier 1, as described
below. All notices of appeal must be based on the information submitted by the application due
date. No new or additional informaticn will be considered, unless the project is facing
reallocation. Omissions to the application cannot be appealed. The decision of the Appeal
Committee will be final. '

The Appeal Committee will be made up of three (3} members of the Local Homeless
Coordinating Board, along with one non-voting representative from the Priority Panel. The

- voting members will not have participated on the original Priority Panel or have a conflict of
interest with any of the agencies applying for McKinney funding. The role of the Appeal
Committee is to read and review only those areas of the application that are being appealed.

PROCESS

* A preliminary ranked CoC Program funding list is posted.

* Each agency will have one (1) business day to request copies of their score sheets,
including relevant panel comments. Programs will contact HomeBase at
stNOFA@homebaseccc.org to request score sheets. Once requested, score sheets will
be emailed to programs.

* Eligible Appeals: Any project that is 1) not funded or receives less funding than the
amount in the application; 2) a renewal project that is ranked in Tier 2 of the CoC
application (in which the applicant’s funding may be at risk); or 3} falls into the bottom
portion of Tier 1 that equals the Tier 2 amount may appeal the application’s score based
on their score sheets. The preliminary CoC Program project funding list will indicate
which applications fall into these categories at the time it is posted.

* Any sponsor agency may report any discrepancies in their score sheet to Megan Owens
Faught at (415) 557-6007 for the purpose of avoiding such errors in scoring in future
years, and such report will not constitute an appeal.

* Any and all appeals must be received in writing within the two (2) and a half business-
day appeal period; therefore, all written appeals for applications that are eligible to
appeal at the time the preliminary McKinney project priority list is posted must be
received by October 28, 2015 by 3:00 PM via email.

10



All notices of appeal must be submitted electronically to HomeBase at
sTNOFA® homebaseccc.org AND Megan Owens Faught at megan.faught@sfgov.org .
Please note that appeals sent only to megan.faught@sfgov.org will not be considered.

The notice of appeal must include a written statement specifying in detail each and
every one of the grounds asserted for the appeal. The appeal must be signed by an
individual authorized to represent the sponsor agency (i.e., Executive Director) and must
include (highlight and/or cite) the specific sections of the application on which the
appeal is based. The appealing agency must specify facts and evidence sufficient for the
Appeal Committee to determine the validity of the appeal. That is, the notice of appeal
must have attached the specific areas of the application being appealed and must also
clearly explain why the information provided is adequate enough to gain additional
points.

If a program is facing reallocation, in part or in whole, the appealing agency may submit
a more robust appeal. These appeals can include any information the agency feels is
relevant, whether or not it was included in the project’s original application. The
program will also be given the opportunity to make a brief in-person presentation to the
Appeal Committee. |

The Appeal Committee will review and evaluate all notices of appeal and decide
whether or not the appeal has any validity based on the appeal policy.

All valid appeals will be read, reviewed and evaluated by the Appeal Committee.

The Appeal Committee will hear any in-person presentations by projects facing
reallocation. The appealing agency can send up to two staff members to the
presentation. The presentation is limited to 5 minutes. Following the presentation, the
Appeal Committee will have the opportunity to ask questions of the appealing agency.
The results of the in-person presentation will not have an affect on the project’s rank; it
can only be used to reverse a decision to reallocate funds. The decision of the Appeal
Committee will be released after deliberation.

Appeal Committee deliberates.

Agencies will receive, in writing, the decision of the Appeal Committee within 2 business
days.

Appeals Panel List is submitted for consideration and approval by LHCB.
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants

RENEWAL PROJECT SCORING TOOL

THRESHOLD CRITERIA

(Required but not scored. If “no” for any threshold criteria, the project is

ineligible.)
Item Maximum
Available Score
HMIS Implementation — Projects that do not participate in HMIS are not eligible | N/A
for funding, unless the project is a victim-service agency, serving survivors of
domestic violence, or a legal services agency.
Coordinated Assessment — Projects that have not agreed to participate in N/A
Coordinated Assessment, when it is available for the project type, are not eligible
for funding, unless the project is a victim-service agency or serving survivors of
domestic violence.
CoC Strategic Plan Compliance N/A
Project aligns with the San Francisco CoC Strategic Plan.
Equal Access - The project ensures equal access for program participants N/A
regardless of sexual orientation or gender identify, in compliance with federal
law and the 2015 CoC Program NOFA.
SCORED CRITERIA -
Item Maximum

Available Score

1a Performance on 2015 San Francisco CoC Performance Measures compared | 17 points. If
Com | to other similar projects. program meets
parat relevant

ive performance
Perfo measure

rman benchmark,

ce receive full

points. If does
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Item

Maximum
Available Score

not meet
benchmark, is
scored on a scale
compared to
other similar

programs.
1b Projects may receive points under any one of the following criteria based
on outcomes reported in the APR:
If Permanent Supportive Housing or Services to Persons in PSH project: 10 pts.*-  98-100%
Percentage of project participants that achieve housing stability in an g pis" 33'3;‘2;’
. L . s pts. -93.9%
operating year, by remaining in permanent housing or exiting to 7 pts. 26-89.9%
1b1 permanent housing, is at least 80%. 6 pis. 82-85.9%
5 pts. 78-81.9%
4 pts. 75-77.9%
3 pts. 72-74.9%
2 pts. 70-71.9%
_ 0 pts. <70%
If Transitional Housing, Rapid Rehousing, or Services to Rapid Rehousing | 10 pts.*  90-100%
. project: The percentage of project participants that achieve housing 2 pg. ig‘gi'g;’
I - . L pts. -84.9%
stability in an operating year, by exiting to permanent housing, is at least | 5 pts. 75-79.9%
80%. 6 pts. 70-74.9%
1b2 . o
. 5'pts. 65-69.9%
4 pts. 62-64.9%
X 3 pts. 59-61.9%
2 pts. 55-58.9%
0 pts. <55%
If Services-Only Employment project: The percentage of leavers that 10 pts.*  40-100%
increase employment income from entry to exit is at least 20%. 9 pts. 35-39.9%
8 pts. 30-34.9%
7 pts. 25-29.9%
6 pts. 20-24.9%
1b3 5 pts. 15-19.9%
4 pts. 10-14.9%
3 pts. 7-9.9%
2 pts. 4-6.9%
0 pts. <4%
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Item Maximum
~ Available Score
If Other Services-Only project: The percentage of leavers in all CoC-funded | 10pts.*  92-100%
projects that obtained or maintained non-cash mainstream benefits at z SZ‘ gi’g;'g;’
project exit is at least 56%. 7 pts. 65-73.9%
6 pts. 56-64.9%
1b4 5 pts. 47-55.9%
4 pts. 38-46.9%
3 pts. 29-37.9%
2 pts. 20-28.9%
1 pts. 1-19.9%
0 pts. 0%
1 Projects may receive points under any one of the following criteria based
c .
. on outcomes reported in the APR: ,
If Permanent Supportive Housing Project: The percentage of participants 10 points total
i i f fi exitis __ %.
that increase income from en’Fry to follow up/exitis __% Scales created by
project type; for each
scale, meeting the
1cl benchmark will be
worth 6 points.
If Transitional Housing, Rapid Re-Housing, or Supportive Services Only 10 points total
Project: The percentage of leavers that increase income from entry to exit
. o Scales created by
is__ %. project type; for each
scale, meeting the
1¢2 benchmark will be
worth 6 points.
Projects may receive points under any one of the following criteria based
1d onh outcomes reported in the APR:
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ltem Maximum
Available Score
If Permanent Supportive Housing Project: The percentage of participants | Mainstream Cash
that obtained or maintained mainstream cash income sources at follow-up | ncome Sources at
. . Follow-up or Exit:
or project exitis __%. : 5 pts.* 83-100%
4pts. 65-82.9%
1 1d1 3 pts. 47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%
If Transitional Housing, Rapid Re-Housing, or Supportive Services Only Mainstream Cash
Project: The percentage of leavers that obtained or maintained gggme Sources at
mainstream cash income sources at project exit is __%. 5 pt's.* 83-100%
4pts. 65-82.9%
1d2 3 pts. 47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%
Projects may receive points under any one of the following criteria based
1e on outcomes reported in the APR:
If Permanent Supportive Housing Project: The percentage of participants | Non-Cash
that obtained or maintained non-cash mainstream resources at follow-up | Mainstream
. . Resources at Exit:
or project exitis __%. 5 pts.* 83-100%
4Apts. 65-82.9%
lel 3 pts. 47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%
0 pts. 0%
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Item

Maximum
Available Score

le2

If Transitional Housing, Rapid Re-Housing, or Supportive Services Only
Project: The percentage of leavers that obtained or maintained non-cash
mainstream resources at project exitis __%.

Non-Cash
Mainstream
Resources at Exit:

5 pts.* 83-100%
4pts. 65-82.9%
3 pts. 47-64.9%
2 pts. 29-46.9%
1 pts. 1-28.9%

0 pts. 0%

2a

Program provides the required match and leverages additional resources
as part of overall program budget.

A 25% match is required for all grant funds, except leasing funds.

Leverage:*

10 pts. >150%
9pts.  140-149.9%
8pts. 130-139.9%
7 pts.  120-129.9%
6pts. 110-119.9%
5pts.  100-109.9%
4 pts. 90-95.9%
3 pts. 80-89.9%
2 pts. 70-79.9%
1 pts. 60-69.9%
0 pts. <60%
Match:

0 pts. >25%
-1 pts. 20-24.9%
2pts.  15-19.9%
-3 pts. 10-14.9%
-4 pts. 5-9.9%
-5 pts 0-4.9%

3a

Client Feedback Process: Project has effective methodology in place to
obtain and respond to participant feedback, with particular focus on:

* Arobust process for collecting client feedback that is reliable and
non-coercive.
* A process for responding to client feedback, for example:
o ldentifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation.
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Item Maximum
Available Score
Suggested Basis for Scoring:
* Program Evaluation: Administrative Efficiency
Self-evaluation: Project has effective methodology in place for periodic 2
self-evaluation and program improvement:
* Processes for eliciting feedback from various stakeholders,
including project staff, leadership, board members, and partner
organizations.
3b * A process for responding to stakeholder feedback, for example:
o Identifying training needs;
o Reviewing project policies and procedures; or
o Making changes to project operation.
Suggested Basis for Scoring:
* Program Evaluation: Administrative Efficiency
Project has been responsive to outstanding or pending HUD monitoring 6
findings, HSA findings, City-wide joint fiscal monitoring findings, financial
audit findings, and has no other indication of major capacity issues.
* Projects that do not provide requested documentation of audit(s)
and/or monitoring receive 0 points. ‘
3c * Panelists may deduct points for audit findings or other indications

of major capacity issues apparent in the application materials.

Suggested Basis for Scoring:

* Audit and Monitoring documentation
* Program Evaluation: Administrative Efficiency
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Item Maximum
Available Score
Project receives full points if it has: 6
¢ Drawn down or invoiced at least quarterly;
* Drawn down or invoiced grant funds regularly;
¢ Used all grant funds (legacy SHP only); and/or
3d * Maintained full project units (legacy S+C only).
Suggested Basis for Scoring:
* Program Evaluation: Administrative Efficiency
Agency/collaborative participates in Continuum of Care Planning 5 pts.* >12
. 4 pts, 10-12
36 Meetings. 3 pts, 29
2 pts. 4-6
1 pt. 1-3
0 pts. 0
Data quality is calculated as the percentage of data fields that are 8 pts. 100%
. . ' 7pts.  90-99.9%
complete (there is a response entered in that field). 6pts.  80-89.9%
S5pts.  70-79.9%
3f 4 pts. 60-69.9%
if more than 5% of responses for a given data element are “Don’t 3 pts. zg'ig'gi’
ts. -49.9%
Know/Refused”, then all “Don’t Know/Refused” responses for that data 1 g; 30-39.9%
element will count as % of a complete data field. Otherwise, “Don’t 0 pts. <30%
Know/Refused” responses will count as a complete data field.
Project is inclusive of and serves program participants, within the project's | 3
target population, with the highest needs and vulnerability, including but
not limited to: '
* Lowor noincome at entry; .
* Current or past experience of substance abuse;
3g e Criminal history (to the extent possible within the requirements of

federal, state, and local law); and
* Chronic homelessness

Suggested Basis for Scoring:

Project narrative on serving high need and vulnerable populations
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ftem . : Maximum
Available Score

If program is a legacy S+C project or SHP Permanent Supportive Hiousing 5
4a project for legacy leasing, rental assistance, or operations, award full
points.

If a program is a legacy S+C or SHP Permanent Supportive Housing project |1
4b and commits all units made available through turnover to housing
chronically homeless individuals or families, award full points.

Total: 96
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2015 McKinney-Vento Continuum of Care Homeless Assistance Grants

NEW PROJECT SCORING TOOL

THRESHOLD CRITERIA

(Required but not scored. If “no” for any threshold criteria, the project is ineligible.)

ftem

Maximum
Available Score

HMIS Implementation: Projects that do not participate, or have not agreed to
participate, are not eligible for funding, unless it is a victim-service agency,
serving survivors of domestic violence, or a legal services agency. Project has
agreed to participate in the HSA-administered HMIS and has signed a local
Certification of Intent to participate.

N/A

Coordinated Assessment: Projects that have not agreed to participate in
Coordinated Assessment, when it is available for the program type, are not
eligible for funding, uniess the project is a victim-service agency or serving
survivors of domestic violence.

N/A

Eligible Applicant: Applicant and subrecipient {if any) are eligible. Eligible
project applicants for the CoC Program are nonprofit organizations, States, local
governments, and instrumentalities of State and local governments.

N/A

Project qualifies as HUD CoC Permanent Housing

N/A

Project can meet HUD Timeliness Standards: Project has secured or will secure
proof of site control, match, environmental review, and the documentation of
financial feasibility within 12 months of the announcement of the award.

N/A

Target Populations: The population to be served must meet CoC program
eligibility requirements, and the project application must clearly establish
eligibility of project applicants. ‘

N/A

Amount of Request: The LHCB retains the right to request that new applicants
adjust the amount of their requests.

N/A

Ineligible Activities for New Projects: In order to best optimize the McKinney-
Vento Continuum of Care funds, the LHCB has determined that new projects shall
not request funds for construction, rehabilitation, or acquisition.

N/A

Masterleased Units: If units are masterleased, lease is for at least 10 years.

N/A

20




CoC Strategic Plan Compliance: Project aligns with the San Francisco CoC N/A
Strategic Plan.
_ N/A
HMIS Budget: Project has allocated at least 1% of its budget to HMIS, to support
San Francisco’s HMIS implementation (if applicable).
N/A
Equal Access: The project ensures equal access for program participants
regardless of sexual orientation or gender identify, in compliance with federal
law and the 2015 CoC Program NOFA.
SCORED CRITERIA
ltem Maximum

Program design includes provision of appropriate supportive services
and type, scale, and location of the supportive services fit the needs of

the program participants and the mode of transportation to those

services. Program participants are helped to obtain and remain in
permanent housing in a manner that fits their needs.

Available Score

1b | Housing where participants will reside is fully described, accessible and 4
appropriate to the pregram design proposed, and type, scale, and
location of the housing fit the needs of the program participants.
1c | Linkages to other services or agencies are described. 4
1d | Program will use a “housing first” approach, offering assistance without

preconditions {such as sobriety) and rapid placement/stabilization in
permanent housing.

2a

Program has policies and pro'cedures that screen all clients for eligibility

for mainstream resources and assist them in accessing mainstream

resources, and the specific plan for ensuring clients will be individually
assisted to obtain the benefits of the mainstream health, social, and
employment programs for which they are eligible to apply meets the
needs of the program participants. Participants are assisted to both
increase their incomes and live independently using mainstream housing
and service programs in a manner that fits their needs.

2b

Program conducts or provides access to training for staff on available
mainstream resources for which clients may qualify.
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priority population, and process for identifying clients is compatible with
Coordinated Assessment and other community values.

For new Rapid Re-Housing projects, other high priority populations
include:

* Households with children and transitional age youth coming
directly from the streets, emergency shelters, or other places on
meant for human habitation, and

* Persons fleeing domestic viclence or trafficking.

ltem Maximum
Available Score
3a | Population to be served is all chronically homeless or another high 6

4a

Agency has successfully operated at least one program similar to the one

proposed for at least two years and/or has a strong grant management,
compliance and performance history. Agency has prior experience:

* Providing homeless housing or services;
* Administering rental assistance; or
* Asalandlord or property management entity.

If recipient of prior HUD Continuum of Care Grant, project applicants
and potential subrecipients must have satisfactory capacity, drawdowns,
and performance for existing grant(s), as evidenced by timely
reimbursement of subrecipients, regular drawdowns, and timely
resolution of any monitoring findings.

For Rapid Re-Housing projects: Applications for Rapid Re-Housing from
providers specializing in serving families, single adults, and
unaccompanied youth are enéouraged. These applicants may not have
experience providing Rapid Re-Housing or administering a permanent
housing project. If an applicant cannot demonstrate adequate
experience as described above, the applicant may identify a consultant
or partner agency with the necessary experience. The applicant should
describe the consultant or partner agency’s experience, as outlined
above, and indicate how they will partner with the applicant. The
relationship with the consulting or partner agency need not be long
term, but should be of a reasonable duration to supplement‘the

For Permanent
Supportive Housing:
10

For Rapid Re-
Housing:
15 Points
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ltem

Maximum
Available Score

applicant agency’s own expertise.

This factor will be evaluated and pre-scored by San Francisco Human
Services Agency or HomeBase staff.*
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site for the proposed project, for which it has site control or an
enforceable commitment to obtain site control.

Item Maximum
Available Score
4b | Other housing programs operated by the spoensor have at least an 80% 5 pts.* >90%
of project participants that achieve housing stability in an operating 4pts. 85-89.9%
year, by remaining in permanent housing or exiting to permanent 3pts.  80-84.9%
housing 2pts.  75-79.9%
1pts. 70-74.9%
0 pts <70%
4¢c | Agency/Collaborative participates in Continuum of Care Planning 5 pts.* >12
Meetings. (If agency/collaborative representative attended more than 4 pts. 10-12
12 planning meetings in past year {(medium attendance), award full 3 pts. 79
. 2 pts. 4-6
points.)
1 pts. 1-3
0 pts. 0
4d | For new Permanent Supportive Housing projects: Agency has identified a 5

5a

Housing project to be funded applies to new units in owned or leased
housing (and not re-program existing affordable housing units as

housing for a McKinney eligible population) and grant funding requested
is to be used for housing activities (leasing, rental assistance, operations)

instead of supportive services.

6a | Budgeted staff and expenses are adequate to support the proposed 4
program and cost-effective.
6b | Budget is clearly articulated, with no unnecessary or unexplained items. 1
6c | Project provides the required match and leverages additional resources Leverage:*
as part of overall project budget. 10 pts. >150%
9 pts. 140-149.9%
8 pts. 130-139.9%
. . . 7 pts. 120-129.9%
Q,
A 25% match is required for all grant funds, except leasing funds. 6 pts. 110-119.9%
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Item

Maximum
Available Score

5 pts. 100-105.9%
4 pts. 90-99.9%

. 3pts.  80-89.9%

2pts.  70-79.9%
1pts. 60-69.9%
0 pts. <60%
Match:
0 pts. >25%
-lpts.  20-24.9%
-2 pts.  15-19.9%
3pts.  10-14.9%
-4 pts. 5-9.9%

-5 pts. 0-4.9%
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ltem

7a

Program includes involvement of clientele in designing and operating the
program, and the program has written policies regarding client
participation that align with HEARTH.

Maximum
Available Score

7b

Method of service delivery described includes culture-specific/sensitive
elements, including that for programs serving children the program has
policies and procedures that ensure educational needs are met.
Program has the most integrated setting appropriate to meet the needs
of qualified persons with disabilities. This means that programs or
activities must be offered in a setting that enables individuals with
disabilities to interact with persons without disabilities to the fullest
extent possible.

7¢

Program design is intentionally inclusive of and accessible to all eligible
clients and amenities (e.g., grocery stores, pharmacies, etc.} are
accessible in the community.

7d

Program materials reflect cultural competency.

7e

Program has written policies regarding client confidentiality, especially
for special populations such as survivors of domestic violence.

ADA.

8a | Program will be physically accessible to persons with disabilities. 1

8b | Program will provide communications that are accessible to persons 1
with disabilities.

8c | Program demonstrates a plan for programmatic accessibility. 2

8d | Program has a plan for informing participants of their rights under the 1
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ltem . . Maximum
' Available Score

9a | If program is “reallocating to itself” to create Permanent Supportive 5
Housing or Rapid Re-Housing using leasing, rental assistance, or
operations funds, award full points.

9p | If the program commits all units made available through turnover to 1
housing chronically homeless individuals or families, award full points.

Total: 100
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San Francisco Local Homeless Coordinating Board (LHCB)
Policy on ESG Monitoring
January 2014

Requirement :

The CoC is responsible for monitoring projects that receive funds to ensure that the projects are
performing adequately, operated effectively, managed efficiently, and in compliance with HUD
requirements.

Policy ,

CoC staff, in partnership with the Mayor’s Office on Housing, will be responsible for monitoring
project performance. The Mayor’s Office on Housing, as ESG recipient, already undertakes
grant monitoring activities.

Process

Quarterly, CoC staff will pull HMIS reports on program outcomes (set in accordance with
Consolidate Plan performance measures and goal and CoC performance measures and goals).
CoC staff will identify any underperforming projects (taking into account service model and
population served) or performance trends and discuss these findings with the Mayor’s Office on
Housing and the recipients.

To the extent that technical assistance and training is needed, CoC staff will make
recommendations to the ESG recipient and/or LHCB. Poor performers may be selected for
more intensive, on-site monitoring. This may include site visits, client feedback, and/or grant
records. Ongoing poor performers may be selected for targeted technical assistance or other
response.

In addition to the quarterly reports, the Funding Committee may undertake an annual review of

data included in reports to HUD as well as other local sources to ensure compliance with HUD
requirements.
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San Francisco Local Homeless Coordinating Board

Written Standards for Providing Assistance
July 2015

I PURPOSE

Pursuant to the CoC Interim Rule, the San Francisco Continuum of Care (CoC) must have written
policies and procedures that govern the provision of assistance to individuals and families under the

- CoC. These policies and procedures provide guidance to local providers in administering CoC-funded
assistance in the following areas:

« Policies and procedures for evaluating individuals’ and families’ eligibility for CoC assistance

= Policies and procedures for determining and prioritizing which eligible individuals and
families will receive CoC transitional housing assistance

= Policies and procedures for determining and prioritizing which eligible individuals and
families will receive CoC rapid rehousing assistance and standards for determining what
percentage or amount of rent each program participant must pay while receiving rapid
rehousing assistance

« Policies and procedures for determining and prioritizing which eligible individuals and
families will receive permanent supportive housing assistance.

The policies and procedures are not intended to be in lieu of or in place of the CoC Interim Rule or
the HEARTH Act, but are intended to clarify local decisions regarding program administration. All
HUD funded providers must follow all HUD requirements in their entirety.

Homeless families are a significant focus of the CoC. Under these standards, the CoC assists families
in every housing track, including through Transitional Housing, Rapid Re-housing, and Permanent
Supportive Housing.

H. PARTICIPANT ELIGIBILITY AND DOCUMENTATION STANDARDS

San Francisco CoC funds are used for the following program types:

= Permanent Supportive Housing;
» Rapid Re-Housing;

» Transitional Housing;

< Planning;

*  HMIS; and

« Supportive Services Only.

As set forth in the HEARTH Act, there are four categories of participant eligibility for CoC programs:

1) Literally Homeless;

2) mminent Risk of Homelessness;

3) Homeless Under Other Federal Statutes (subject to cap); and
4) Fleeing/Attempting to Flee Domestic Violence.
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Programs in the San Francisco CoC may serve categories 1, 2, and 4.

The San Francisco CoC and its housing and service providers are committed to fostering equal

access to housing and services. Programs do not discriminate on the basis of race, color, national
origin, religion, sex, sexual orientation, gender identity, age, familial status, or disability. Programs
must provide notice of this non-discrimination policy to participants and prospective participants.

Documentation

Documentation must be included in the case file, and/or scanned into the HMIS client record that
demonstrates eligibility as follows:

1) Literally Homeless (in order of preference)

a) Third party verification (HMIS print-out, or written referral/certification by another housing
or service provider); or

b) Written observation by an outreach worker; or

¢) Certification by the individual or head of household seeking assistance stating that (s)he was
living on the streets or in shelter;

If the provider is using anything other than a) Third Party Verification, the case file must include
documentation of due diligence to obtain third party verification.

2) Imminent Risk of Homelessness

~a) A court order resulting from an eviction action notifying the individual or family that they

must leave within 14 days; or

b) Forindividual and families leaving a hotel or motel - evidence that they lack the financial
resources to stay; or '

c) Adocumented and verified written or oral statement that the individual or family will be
literally homeless within 14 days; and

d) Certification that no subsequent residence has been identified; and

e) Self-certification or other written documentation that the individual lacks the financial
resources and support necessary to obtain permanent housing.

3) Homeless Under Other Federal Statute

Persons who are homeless as defined under this category are not eligible to be served by any San
Francisco CoC program.

4) Fleeing/Attempting to Flee DV
For victim service providers:

a) An oral statement by the individual or head of household seeking assistance, which
states: they are fleeing; they have no subsequent residence; and they lack resources.
Statement must be documented by a seif-certification or a certification by the intake
worker.

For non-victim service providers:
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a) Oral statement by the individual or head of household seeking assistance that they are
fleeing. This statement is documented by a self-certification or by the caseworker. Where
the safety of the individual or family is not jeopardized, the oral statement must be
verified; and

b) Certification by the individual or head of household that no subsequent residence has
been identified; and

c) Self-certification or other written documentation, that the individual or family lacks the
financial resources and support networks to obtain other permanent housing.

Eligibility for Permanent Supportive Housing

Per the most recent CoC Program Notice of Funding Availability (NOFA), eligibility for Permanent
Supportive Housing is limited to categories 1 and 4. To be eligible for Permanent Supportive
Housing, participants must also:

1) Enter from the street or shelter, or a transitional housing program to which they originally
entered from the street or shelter (NOTE: if the project is designated for chronically
homeless, they may only enter from the street or shelter. Individuals may lose their
chronically homeless designation after they enter a transitional housing program); and

2) Atleast one member of the household must have a disability of long duration, verified either
by Social Security or a licensed professional that meets the state criteria for diagnosing and
treating-that condition.

Il PRIORITIZING AND TARGETING

San Francisco CoC prioritizes chronically homeless individuals and families and has committed to
adopting a Housing First approach in all CoC and Emergency Solutions Grant (ESG) programs.

A. FAMILIES WITH CHILDREN

All homeless families with children are initially evaluated through the Connecting Point program,
and targeted to the best housing option for the family. San Francisco CoC seeks to mediate/prevent
homelessness whenever possible, reduce the homeless episode for families through rapid
rehousing (RRH) and shelter/transitional housing focused on moving families from homelessness to
permanent housing as soon as possible, and permanently house the most vulnerable families, as
resources are available. Information is gathered to determine the "best fit” intervention to prioritize
families for more intensive services. Additional details about the procedures for evaluating
individuals can be found at the Connecting Point program. '

B. INDIVIDUALS

All individuals served with CoC assistance in the San Francisco CoC will be evaluated through the
coordinated assessment system, according to the San Francisco Continuum of Care Coordinated
Entry Pilot for Single Adults Policies and Procedures Manual, to determine best placement and
resource referral, including best housing track. The San Francisco CoC prioritizes housing and
services for those who have been homeless the longest, and uses an assessment tool through the
coordinated assessment process to identify the most vuinerable people and individual housing
interest, so that those that are prioritized for housing are placed into the correct type of housing.
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C. HOUSING TRACKS

The San Francisco CoC targets CoC and other homeless assistance using five housing tracks:
Track A (for Affordable)

» Consumers need access to affordable housing, but likely can maintain housing .
independently.

« Consumers have few barriers to housing and/or may have identified housing they could
access if they had resources.

« Track A consumers are prioritized for Rapid Rehousing and public housing options.

Track B (for Basic services)

« Consumers have barriers to housing besides income, but the ability to maintain housing
without many services.
= Consumers in this category have more and higher barriers to housing, including barriers like
“multiple evictions, poor credit history, and criminal issues, but relatively low vulnerability.
» Track B consumers are prioritized for low-service, affordable permanent housing, including,
in some cases, public housing.
« Youth in this category will be placed in Transitional Housing.

Track C (for wraparound Care)

« Consumers have barriers to housing besides income, and the need for consistent support to
maintain housing. '

« Consumers in this category have high barriers to housing and relatively high vulnerability
(e.g. medical, mental health, etc.).

« Track C consumers are prioritized for high-service permanent supportive housing.

Track D (for DPH):

» Consumers are extremely vulnerable, and are referred to DPH for further assessment and
connection to case management services.

Track E (for Exit):

» Consumers are current residents of PSH and ready to exit to lower-service housing.
» Track E consumers are prioritized for affordable housing.

To determine appropriate track, coordinated assessment staff will consult several local databases,
including HMIS, CHANGES, and CCMS, as well as interview the consumer. Additional details about
the procedures for evaluating individuals can be found at the coordinated assessment program.

If an individual is not considered a priority household, the coordinated assessment staff will refer
that individual to other resources, such as shelter and other community services, and must be
careful to manage expectations about housing.
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IV. STANDARDS FOR PROVIDING ASSISTANCE: TRANSITIONAL HOUSING

A. TARGET POPULATION FOR ASSISTANCE

The San Francisco CoC recognizes that particular subpopulations benefit from the congregate living
environment and intensive services provided under a transitional housing model. Local transitional
housing programs will target the following populations families and individuals currently
experiencing homelessness:

a) Families experiencing homelessness;

b) Families and individuals with experience of domestic violence;
c) Personswitha history of substance abuse;

d) Transition aged youth; and

e} Veterans.

Transitional housing is prioritized for families and individuals who, with robust short-term supports,
will be able to transition into stable and independent permanent housing situations.
Eligibility Criteria

In order to qualify for a CoC-funded Transitional Housing program, participants must be eligible
under CoC Participant Eligibilty and Documentation standards in Section .

B. SERVICES

Duration of Assistance

Transitional Housing facilitates the movement of homeless individuals and families to PH within 24
months of entering TH.

Lease and Occupancy Agreements

All CoC-funded TH programs must enter into a lease or occupancy agreement with tenants that
must be at least one month in duration. The lease agreement must observe Fair Housing Act
regulations. '

Rent and Occupancy Chargés

Participants in TH are expected to pay a maximum of 30% of their income (monthly, adjusted)
toward rent (including utilities).

= |f the participant has zero income, the participant is not required to pay rent, but their
supportive services partner is expected to work with them to secure income (either earned
or unearned) as soon as possible.
* Inno circumstance can a tenant be charged an amount above the Rent Reasonableness
~ standard established by HUD. ' ,
= Rents collected from residents of TH may be reserved in whole or in part to assist the
residents to move to PH.
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Participants in leasing programs may be charged an occupancy charge up to 30% of the monthly
adjusted income; 10% of the family’s gross income; or the portion of the family’s weifare assistance.

V. STANDARDS FOR PROVIDING ASSISTANCE: RAPID RE-HOUSING

These standards were developed based on the work of the San Francisco Homelessness Prevention
and Rental Assistance Programs Workgroup in 2012-3, which included a variety of rapid rehousing
and prevention providers, including ESG recipients. These standards align with Human Services
Agency practice. .

A. TARGET POPULATION FOR ASS!STANCE

The local rapid rehousing/prevention programs will target the following populations:

« Families or individuals who are homeless, or

+ Livingin doubled or tripled up or residing in substandard housing, and at risk of being
evicted and/or becoming homeless

« Families or individuals at risk of losing their housing because they are paying more than 70%
of their income toward rent

« Living in a Single Room Occupancy Hotel (SRO)

Priority for the subsidy will be given to homeless families or individuals in shelter or on the
centralized intake wait list, families receiving San Francisco CalWORKs benefits and/or who have an
active San Francisco Child Welfare case. Additional preference will be given to San Francisco families
who are residing in shelter or on the family shelter wait list.

Eligibility Criteria

In order to qualify for a CoC-funded Rapid Re-Housing program, participants must be eligible under
CoC Participant Eligibilty and Documentation standards in Section I.

B1. SERVICES: RENTAL SUBSIDIES

Rental subsidies will be targeted to families or individuals who are assessed as having the potential
to increase their income and transition successfully off the subsidy within a specified timeframe. A
rental subsidy is defined as a monthly housing grant over 12 to 24 months, with the possibility of
hardship extension not to exceed 36 months. The goal should be for clients to successfully
transition off the subsidy within 12 months. After 12 months however, if the client is unable to
transition successfully off the subsidy but has demonstrated progress toward service plan goals, the
subsidy can be extended for a maximum of 12 additional months. In addition:

+  100% of subsidy clients must have a written socioeconomic plan for replacing the subsidy.

+ 100% of subsidy clients will participate in, at minimum, monthly case management meetings,
some of which will be home-based visits.

« 100% of subsidy client service plans will be reviewed by case management on a quarterly
basis, to evaluate progress toward socioeconomic goals.

Eligibility Criteria
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In order to qualify for a rental subsidy, families or individuals must fall within the target population
as well as satisfy the following criteria: '

Income

« Subsidy applicants must demonstrate at point of program enroliment their ability to
increase their income and/or decrease their expenses and transition off the subsidy
within the specified timeframe. :

» Subsidy clients must remain engaged in program activities in order to maintain eligibility
for a subsidy and must demonstrate progress toward achieving the milestones to
increase their income, as established in the socioeconomic plan, by month 12 of the
subsidy. Clients who have not demonstrated progress will not be eligible for a subsidy
extension.

Rent to Income Ratio

« In deterfnining eligibility for assistance, the provider will take into account an applicant's
total household income and expenses. For subsidy clients, the tenant portion of the rent
cannot exceed 40-50% of net monthly income upon enroliment in the subsidy program.

Plan Development

Each subsidy client must present a transition plan that will demonstrate their ability to be self-
sufficient in maintaining adequate housing at the end of the subsidy period, which includes a
goal of increasing income to the point at which:

« Therentto income ratio is at or below 70%, or
= The client has increased their income by the amount of the subsidy, or
»- The client has met their goal as set forth in the service plan

Other Requirements

* Prior to assistance being approved, subsidy épplicants must sign a client agreement and
agree to participate in periodic follow-up for 12 months after assistance ends.

< Subsidy clients must show proof of tenancy (i.e., be named on the lease agreement or
have a valid sublease agreement that can be verified).

= Subsidy clients must provide proof that they have paid their share of the rent on time
each month (i.e., rent receipts). Subsidy clients must pay their share of the rent on time
each month, and will be at risk for suspension from program if they become delinquent
on their rent.

* Subsidy clients must complete and submit applications for all available subsidized
housing opportunities within 3 months of the start of the subsidy, and continue to
complete applications for new subsidized housing opportunities throughout the length
of the subsidy. Applications will be documented in Housing Logs in client case files.

» Any subsidy client who rejects a valid subsidized housing offer for reasons not expressed
at point of program enroilment will be terminated from the subsidy.

« Subsidy programs may assist families who do not currently have physical custody of
their child(ren), if documentation from CPS verifies that housing is the only remaining
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barrier to reunification, that reunification will occur within 60 days after housing is
obtained, and the client demonstrates the ability to begin working toward increasing
income while reunification is in process. If reunification has not occurred within 60 days,
the provider will work to transition the family off of the subsidy and into more
appropriate housing/services.

« C(lients are eligible for enrollment in the subsidy once in a lifetime. Once a family or
individual has used the subsidy and been exited, they cannot reapply.

Main Service Components

All clients assessed as having the potential to increase their income through employment
will be mandated to participate in employment and training services provided by CFC or SjFC
programs or another service provider, enrolled in an educational program or will
demonstrate clear goals to increasing income while working.

An apartment inspection checklist will be utilized to ensure that apartments meet minimum
safety guidelines and are child-safe. Case managers will work to ensure the apartment does
not possess serious code violations and that any necessary repairs are made, prior to first
payment.

Once a unit is identified the case manager will then assist the family or individual in
accessing money for security deposits and other move-in costs and provide any other
appropriate assistance to aid the family with the move-in process.

B2. SERVICES: INTENSIVE CASE MANAGEMENT SERVICES

Case Managers will provide intensive case management services in order to assist clients to meet
the goals indicated in their transition plans, successfully retain housing and move off the subsidy
and into self-sufficiency. Services will be provided at the program offices and Case Managers will
conduct home visits when appropriate. Services may include, but are not limited to:

Intake and assessment

A minimum of one monthly face-to-face case management meeting

A minimum of one quarterly home visit

Assistance with transportation, including accompaniment to appointments, home visits
Verification of progress toward achievement of short and long term client objectives
Referral to behavioral health resources

Job search assistance

Benefits assistance and advocacy

Referral to vocational and training programs

Mediation and negotiation with landlords

Crisis intervention

Referral to child care resources

Referral to other services and resources

Assistance with housing applications

Budgeting and money management assistance

Social and organized activities
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B3. SERVICES: EVICTION PREVENTION

Eviction prevention assistance is defined as landlord mediation services and housing advocacy, as.
well as direct financial assistance in the form of back-rent grants. The maximum grant amount will
not exceed $1500 per applicant. The program will target two populations:

1) Formerly homeless families or individuals who were previously residing in the San Francisco

family shelter system and have been housed;

2} Housed families or individuals who are at risk of eviction and who would be able to retain

their housing with short-term rental assistance (1-3 months).

Clients may be assisted by HSA General Fund programs two times in five years for one-time back
rent, security deposit, or short-term rental subsidies.

Rent to Income Ratio

In determining eligibility for assistance, the provider will take into account an applicant's
total household income and expenses.

Rent cannot exceed 80% of monthly income. However, when a family or individual's rent
exceeds 50% of income, provider must ensure that residual income after rent is adequate to
cover the family or individual's non-housing needs before providing assistance, assess
whether another intervention is indicated, or determine whether the family or individual
should be referred to additional services. Exceptions to the rent to income ratio can be
made on a case-by-case basis by permission of the Housing & Homeless Program Manager.

Other Requirements

All applicants must agree to sign a participant agreement and participate in periodic follow-

up for 12 months after assistance ends, prior to assistance being approved.

All clients must be able to document amount owed for back rent payment, move-in, monthly
rent, or other critical need.

All clients must show proof of tenancy (i.e., be named on the lease agreement or have a valid
sublease agreement that can be verified).

Clients who do not currently have physical custody of their child(ren) may be assisted with a
grant, if documentation from CPS verifies that obtaining or maintaining housing is the only
barrier to reunification, and that reunification will occur within 60 days after the assistance is
received.

Criteria for Housed Families and Individuals

Must be residing in San Francisco.
Must have a legal lease in applicant's name; and submxt a current (within last 30 days) utility
bill in their name.

_ Income must be less than 35% of AMI in San Francisco.

Must be “at risk” of becoming homeless, which can include but is not limited to a critical
need involving temporary or permanent loss of household income, medical emergency, or
death of household member.
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VI. STANDARDS FOR PROVIDING ASSISTANCE: PERMANENT SUPPORTIVE
HOUSING

A. TARGET POPULATION' FOR ASSISTANCE

Through coordinated assessment, local permanent supportive housing (PSH) programs will target
the following subpopulations:

« Chronically homeless,
» Chronically homeless veterans,
«  Chronically homeless individuals with HIV/AIDs

All individuals are referred to CoC permanent supportive housing through the Coordinated
Assessment system. The coordinated assessment system prioritizes placement in permanent
supportive housing for individuals based on length of time homeless. The target populations consist
of individuals with high vulnerability and high-barriers to housing stability.

Eligibility Criteria

In order to qualify for a CoC-funded Permanent Supportive Housing program, participants must be
eligible under CoC Participant Eligibilty and Documentation standards in Section I.

- Each PSH program in the CoC will provide Coordinated Assessment staff with accurate and up-to-

date information on eligibility criteria for the program (i.e. Chronically homeless, disabling HIV/AIDs,
etc). :

B. SERVICES

Duration Of Assistance
* There can be no predetermined length of stay for a PSH program
« Program participants in PSH must enter into a lease agreement for an initial term of at least
one year. The lease must be automatically renewable upon expiration, except on prior notice
by either party.

Supportive Services and Housing First

» Supportive services designed to meet the needs of the program participants must be made
available to the program participants throughout the duration of stay in PSH
« Permanent supportive programs must adopt a housing first approach
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San Francisco Local Homeless Codrdinating-Board (LHCB)
Recordkeeping Policy
January 2014

Per HUD Regulations, Collaborative Applicants must keep records documenting compliance
with HUD requirements (See 24 CFR 578.103). As the Collaborative Applicant, the Human
Services Agency will keep evidence of the following according to LHCB-approved record-
keeping requirements: ‘

» The LHCB meets board structure requirements:

o Approved copy of-a governance charter establishing the LHCB and including a
written process to select a board, and

o Board roster (including LHCB members’ affiliations/ representation(s)).
» The CoC has been established and operated as set forth in the CoC Regulations.
«* The CoC has prepared the application for funds.

» The LHCB is compliant with HUD's conflict of interest requirements, including having a
conflict of interest policy signed by all LHCB members.
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SAN FRANCISCO COUNTY HMIS GOVERNANCE
CHARTER

DRAFT PENDING FINALIZATION OF HUD HMIS REQUIREMENTS PROPOSED RULE
JANUARY 23, 2014

OVERVIEW AND PURPOSE ‘ N

The San Francisco County Homeless Management Information System {(HMIS) is a web-enabled

database used by homeless service providers within the San Francisco Continuum of Care {CoC)
to capture, store and analyze information about the persons they serve. San Francisco’s HMIS is

administered by the San Francisco Human Services Agency {“Lead Agén(:y”) on behalf of the San

Francisco CoC. - o

The Collaborative Applicant is the entity that submits a joint applicant on behalf of all applicants
for McKinney-Vento Continuum of Care funding in the community. The San Francisco Human -
Services Agency serves as Collaborative Applicant for the contirigum (“Coliaborative Applicant”).

This is an agreement between the CoC, the Collaborative Applicant, and the HMIS Lead. The
- purpose of this Governance Charter is to outline the roles, responsibilities, refationship and
authority of the Continuym of Care, HMIS Lead Agency, and participating agencies.

DUTIES AND RESPONSIBILITIES OF THE CONTINUUM OF CARE

HMIS POLICYMAKING _ N

The San Francisco County CoC is responsible for drafting, reviewing, revising and approving all
policies and procedures related to the operation of the HMIS as required by federal regulation,
including’but‘ not limited to HMIS Policies and Procedures, Partner Agency Memorandum of
Understanding, Privacy Plan, Security Plan, and Data Quality Plan. :

Annual Review of This Charter and HMIS Policies

It shall be the responsibility of the San Francisco CoC in consultation with the collaborative
applicant to review HMIS policies and procedures within the continuum no less than once every -
'year and update this charter and/or other HMIS policies and plans as necessary to comply with
Section 578.7(b) of the McKinney—Venté Act. '

HMIS Oversight
The HMIS will be overseen by the CoC board and/or designee as determined by the CoC. The
CoC shall ensure the HMIS is administered in compliance with requirements prescribed by HUD.

GUARDIANSHIP OF CLIENT DATA



The Continuum of Care holds in trust any and all data entered into HMIS on behalf of the clients
served by the community and is responsible for ensuring that appropriate policies, procedures
and standards are in place governing the access, use and dissemination of data stored in the
system.

it is the responsibility of the CoC to ensure that all records containing protected identifying
information of any individual or family who applies for and/or receives Continuum of Care
assistance will be kept secure and confidential

PARTICIPATION
It shall be the CoC's responsnblllty to ensure consistent par’ucrpatnon of recipients and
subrecipients of applicable HUD grants in the HMIS.

DESIGNATIONS
Pursuant to section 402(f)(2) of the McKinney-Vento Act, the CoC is responsible for designating
an HMIS and an eligible agency to manage it. The CoC makes the following designations:

HMIS System .
" The CoC designates the Social Solutions Efforts to Outcomes (ETO) System operated by the San
Francisco Human Services Agency as the official HMIS for the CoC’s geographic area.

HMIS LEad Agency
"The CoC desngnates the San Francisco Human Services Agency as the HMIS Lead to operate and
mamtaln the San Francnsco HMIS.

DUTIES AND RESPONSIB!LITIES OF THE HMIS LEAD AGENC_Y

ENFORCEMENT OF PRIVACY, SECURITY AND DATA QUALITY PLANS

Thiis agreement incorporates by reference, and the Agency agrees to be bound by, written HMIS
policies and procedures for privacy, security and data quality as to be determined by the CoC.
These policies will be drafted and updated as required to ehsure compliance with HUD HMIS

. Notices on HMIS Governance, Privacy and Security, Software Functionality, and Data Quality
upon release of the HMIS Requirements Final Rule when it becomes effective,

SECURITY ' _ -

In addition to any duties and responsibilities included in the HMIS Security Plan, the Agency shall
be responsible for making all reasonable efforts to maintain and secure client records, HMIS,
and supporting services. ' 4

User Credentials
The Agency shall assign and maintain. user identification and passwords for all HMIS users and
monitor and log use of anyone accessing client data.

Network Security



The Agency shall ﬁake all reasonable efforts to ensure the security and integrity of the client
database, including implementation and maintenance of appropriate firewalls, intrusion
prevention systems (IPS), and other security measures as required in order to ensure the
integrity of HMIS. The Agency shall conduct regular audits of HMIS security and report any
significant vulnerabilities to the CoC. : '

DATA QUALITY . .

In addition to any duties and responsibilities included in the HMIS Data Quality Plan, the Agenicy
will be responsible for making all reasonable efforts to ensure the highest level of data quality
possible,

Universal Data Elements

The Agericy shall ensure the HMIS is capable of managing the collection of each data variable
and corresponding respanse category for each of the Universal Data Elements outiined in the
HUD HMIS data and Technical Standards.

Pragram-Specific Data Elements .
The Agency shall ensure the HMIS is capable of managing the collection of each data variable
and corresponding response catégory for each of the Pregram-specific data elements as
outlined in the HMIS Data and Technical Standards.

Undupflicated Client Records
The Agency shall ensure HMIS is capable of generating a summary of the nuinber of
unduplicated client records eritered into HMIS.

Program Entry and Exit Dates

" The Agency shall be résponsibie for énsuririg the accurate entry of program entry and éxit dates.
Program entry and exit dates should be recorded Upon any program entry or exit on all .
participants. Entry dates should record the first day of service or program entry with a new
program entry date for each period/episode of service. Exit dates should récord the last day of
residence in a program’s housing biefore the participant leaves the sheltér or thie last day a
service was provided.

ENDUSER TRAINING AND SUPPORT

- The Agency shall be resperisible fof providing initial and on-going HMIS training, suppoit and
“technical assistance o all participating agencies that use HMIS. The Agency shall work with
participating agencies serving hormeless clients and assist-them with the process of entering
informatioh into HMIS, and shall strive for real-time; or close 10 real-time dadta entry.

SOFTWARE UPDATES; PATCHES AND NIAINTENANCE

The Agency shall be responsibie for ensuring all softwaré and supporting services are updated,
patched and otherwise maintained to the extent required in order to fulfill the agehcy’s
obligations under this agreement.
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Use of HMIS Component Grant Funds
The Agency is the only entity eligible to use grant funds for an HMIS component, and funded
activities must comply with HUD HMIS requirements.

SPECIFIC REPORTING REQUIREMENTS

Annual Pe:forma"nce Reports :

The Agency shall ensure the HMIS is capable of generating a consistently reliable Annual
Performance Report (APR) in compliance with the latest HUD guidance.

Annual Homeless Assessment Reports
The Agency shall prepare and submit Annual Homeless Assessment Reports (AHAR) to HUD.

CoC Competition Comimunity Application

. The Agency shall provide all necessary support required for the CoC to fully and aecurately

“complete the community application portion of the HUD McKinney-Vénto Continuuim of Care
competition.

" High- Performmg Commumtles Application
The Agency shall at the CoC’s request pravide all necessary data and support requxred to
support the collaborative applicant’s application for designation as a High Performing
Community under Section 424 of the McKinney-Vento Act.

CONFIDENTIALITY

COMPLIANCE WITH STATE AND FEDERAL REGULATION

The Agency shall ensiire compliance with relevant federal and state confidentiality regulations
and laws that protect client records. The Agency shall only release client records with the
consent of the client, unless otherwise provided for by law.

SUBSTANCE ABUSE RECDRDS

The Agency shalt abide specially by federal corifidentiality regulations as contained in the Code
‘of Federal Regulations, 42 CFR Part 2 regarding dlsclosure of alcohol and/ordrug abuse fecords
unless disclosure is expressly permitted by informed written consent of the person' whom it
pertains to or as otherwise permitted by 42 CFR Part 2. A genefal authorization for the release
of medical or dther information is not sufficient for this purpose. The Agency understands that
federal rules restnct use of the mformatron to criminally investigate any alcohol or drug abuse
patients.

CLIENT CONSENT
The Agency agrées riot to release any personally- identifiable information stored in HMIS tg any
organization. or individual without the.client’s proper informed written consent.

CONFIDENTIALITY. TRAINING



The agency shall ensure that all authorized users of HMIS receive basic confi dentlahty fraining
before being granted access to the system. -

CLIENT PARTICIPATION NOT REQUIRED

The Agency shall not require or imply that services miust be contmgent upon a Client’s
participation in HMIS. Services should be provided to a client regardiess of HMIS partlcnpataon,
provided the client would otherwise be eligible for services.

REPORTING ACCESSS

AGENCY CLIENTS
The Agency shall retain access to the full records and statistical data on the clients it serves.

NON-AGENCY CLIENTS
The Agency’s access to data on Clients it does not serve shall be limited {o de-:dentlf‘ edand
statistical information.

AGGREGATE INFORMATION » .

The Agency may make aggregate data available to other entities for funding or planning
purposes pertaining to providing services to homeless persons. However, such aggregate data
shall not contain personally identifiable information about any client. The Agency shall provide
reports using aggregate data to CoC upon request.

The Agency shall use only unidentified, aggregate data for homeless policy and planning
decisions, in preparing federal, state or local applications for funding, to.demonstrate the need
for and effectiveness of programs, and to obtain a system-wide view of program utilization in
the state.’

PROPRIETARY RIGHTS AND ABUSE

COPYRIGHT . o

The'San Francisco HMIS, underlying software, and services are protected by copyright and
cannot be copied, except as permitted by law or written agreement with the copyright holder.
Una UTHORIZED ACCESS AND ABUSE

The Agency shall take reasonable efforts to prevent the unauthorized access, use or
modification of HMIS, or interference with normal system operation. This shall include both
corruption of the HMIS database in any mannetr, as well as unauthorized disclosure or sharing of
user identification and/or passwords. The Agency shall not use HMIS with intent to defraud
federal, state or local governments, individuals or entities, or to conduct any illegal activity.

OTHER FEDERAL REQUIREMENTS

DRUG-FREE WORKPLACE



The HMIS Lead Agency shall adopt drug-free workplace policy in compliance with the
requirements of the Drug-Free Workplace Act. This policy must be published and distributed to
employees, notifying them that the unlawful manufacture, distribution, dispensing, possession
or use of a controlled substance is prohibited and specifying actions that shalf be taken against
employees for violation of such a prohibition.

HOMELESS CLIENT PARTICIPATION

In determining HMIS policy, the CoC Board or designated body shall include at least one
hameless person or formerly homeless person in policymaking decisions. Participation can
include but is not fimited to governing board Ieadershi;;, advisory committees, staff positions,
and sub-committee positions. ‘

CONFLICT OF INTEREST o
The HMIS Lead Agency adopts and agrees to abide by the CoC’s conflict of interest policy. This
poiicy shall apply to all board members; staff and volunteers.

E QUAL OPPORTUNIW AND NON-DISCRIMINATION

The HMIS Lead Agency adopts an equal opportunity and non-discrimination policy in compliance
with Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, the Age
Discrimination Act of 1975, and HUD regulations.

VIOLATIONS

Any individual suspected of violating any of the guidelines outlined in this agreement shali be
reported immediately upon discovery to the HMIS System Administrator or designee. The
Agency shall investigate fully all allegations of misconduict and report all confirmed violations to
the CoC.

Where the Agency believes an individual breach may damage the integrity or HMIS or vidlate
privacy or security requirements, it shall take immediateAsteps to suspend access to HMIS as
necessary and ensure compliance with HMIS policies and procedures.

ACKNOWLEDGEMENTS AND ACCEPTANCE .

This Agreement shall be in-force from the date signed until revoked in writing by elther party
provided funding is available. Termination of this agreement shall in no way impact the Agency’s
ob!igatibns of confidentiality, security and data integrity, which shall survive the termination of
this agreement '
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Agreed and accepted:

San Francisco Cantinuum of Care

Co—Cha;r
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Co-Chair
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San Francisco Human Services Agency

(%

Dlre or ousmg and Homeless Programs
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san Francisco Local Homeless Coordinating Board

Educational Policies For The San Francisco Local Homeless Coordinating Board
Adopted November 1, 2010

Due to the myriad of obstacles surrounding homeless families with school-age children and in order to best
serve youth and families experiencing homelessness in our community, the San Francisco Local Homeless
Coordinating Board has established the following policies:

* The LHCB requires all family and youth homeless assistance providers receiving Continuum of Care
funds and encourages all family and youth homeless assistance providers to establish an internal
policy (form policy attached) that supports families and youth experiencing homelessness to enroll in
school and access appropriate services within the community.

¢ The LHCB will communicate and coordinate regularly with the Families in Transition Council and the
Homeless Education Liaison to ensure that families and youth experiencing homelessness are being
served in the best possible way. The LHCB and the Homeless Education Liaison will share data and
information. Further, the LHCB encourages the San Francisco Unified School District and other schools
to consider the housing situation of children and youth who are homeless and to make
accommodations, as appropriate, to assist those children and youth to meet their educational needs.

* The LHCB encourages the Department of Human Services and all agencies serving homeless children
and youth to consider the educational needs of children when placing families in interim housing.

* The LHCB encourages mainstream services agencies, including public transportation agencies, to
provide services and resources to homeless children and youth that will assist them to meet their
educational needs.
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San Francisco Local Homeless Coordinating Board

Form Educational Policy for the CoC Agencies
(This policy should be edited to conform to Agency practices.)

Due to the myriad of obstacles surrounding homeless families with school-age children, (Agency Name) has
implemented the following policies and practices: '

In order to address the fact that many homeless youth and families do not know their legal rights, the
agency will post notice of students’ rights under the McKinney-Vento Act at each program site serving
homeless youth and families in the appropriate languages for that program site.

The agency will designate a staff person(s) responsible for ensuring that children are enrolled in
school and connected to the appropriate services within the community, including early childhood
education programs such as Head Start, Part C of the Individuals with Disabilities Education Act, and
McKinney-Vento education services. This person(s) will join the Families and Youth in Transition
Council email list, attend Families and Youth in Transition Council meetings when appropriate, and
otherwise stay informed about resources and information relevant to children enrolled in school.

The agency will ensure that all children 5 years and over are enrolled in school and connected to
appropriate services within the community.

During the intake process:

o Housing and service providers will inform families and youth about their educational rights
under the McKinney-Vento Act upon intake, and assist families and students in exercising
those rights.

o The staff person conducting intake will ascertain if school aged children are enrolled in school.
If not, the family/youth will be guided through the enroliment process. For the San Francisco
Unified School District, the family/youth will need to go to the Enroliment Placement Center,
555 Franklin Street, San Francisco, CA. When enrolling, the family/youth should note that
they are currently/recently homeless. .

= Service providers are encouraged to aid parents by helping them obtain school
records, health records, and other documentation. Although the McKinney-Vento
Act prevents schools from requiring such documents in enrolling students, this will
help facilitate a smoother transition for students enrolling in education programs.

o The staff person conducting intake will ascertain if the school district/school have been
informed enrolled children are currently or recently homeless. If not, the staff person will
inform the school lizison of the youth’s homeless status. For San Francisco Unified School
District, the school liaison will be informed by completing the Families and Youth in Transition
Program Questionnaire, attached to this policy, and faxing it to Tatum Wilson at 415:695-5565.

Children in school will be assisted to access the resources available to them through the McKinney-
Vento program, including, as available and appropriate, free breakfast and lunch, tutoring, backpacks,
uniforms, after school and summer programs, and bus passes.

If children in school encounter any issues obtaining the resources or support they need, the program
staff, in partnership with the children’s parents, will contact the school staff or school liaison as soon
as possible for assistance to resolve the problem. (For San Francisco Unified School District, Tatum
Wilson at 415-695-5501 X13030).

Program staff will support children in school, as appropriate and desired by the children’s parents, by:

o Tracking the enrollment and attendance of students in their care,

o Collaborating with the schools students attend and the school district liaison,

o Reporting children who are late to school to parents and case managers,

o Connecting children and youths with additional resources, such as after-school and summer-
term programs or medical providers, if appropriate and available, and

o  Gathering students’ report cards and grading information, truancy and suspension notices,
and other communications with school staff to further the ability of an agency to keep track
of its clients’ academic progress, and quickly identify potential concerns.
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For young children, program staff will identify Head Start, Even Start, and other available programs,
and assist parents in accessing those services, as appropriate and available.

Program staff will remind parents to inform the school when the family moves to permanent housing
to assist the school district to maintain accurate information about who is eligible for McKinney-Vento-
related services, and with the parents permission, will email the homeless education laison when the

family moves out of the program.
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BACKGROUND

Requirement for Coordinated Assessment

The CoC Interim Rule, which became effective August 30, 2012, governs the new
Continuum of Care (CoC) funding program and requires that that each Continuum
of Care, in consultation with recipients of Emergency Solutions Grants program
funds within the CoC’s area, establish and operate either a centralized or
coordinated assessment system that provides an initial, comprehensive
assessment of the needs of all individuals and families, from all subpopulations,
for housing and services. The CoC must also establish and consistently follow
written standards for providing Continuum of Care assistance regarding program
eligibility and prioritization.

While CoCs are technically required to have such assessment systems currently,
HUD has indicated that it expects CoCs to have functioning systems for all
populations in place in the next 2-3 years.

Benefits of Coordinated Assessment

Coordinated Assessment systems have been proven to improve connections
between people and the housing and services they need. Common features of
Coordinated Assessment across communities that have implemented it are:
structures and protocols that streamline and improve screening, assessment, and
referrals, and electronic information systems that help agencies and consumers
share information.

Coordinated Assessment systems are beneficial to all parties involved in finding
solutions to homelessness. The Coordinated Assessment serves the interests of
consumers by helping them locate the housing and services they need. It helps
housing providers by minimizing time spent assessing