
EDUCATOR HOUSING 



BACKGROUND 

Currently there are zero market rate homes for sale 
in San Francisco that are affordable on the average 
SFUSD teacher's salary (Redfin) 

About 723 of SFUSD teachers live in San Francisco, 
but housing costs remain a significant issue. 

Roughly 503 of teachers in San Francisco leave the 
position after five years - the difficulty of affording 
housing in the city where they teach is clearly a 
factor. 



EDUCATOR HOUSING WORI<GROUP 

Members 
• United Educators of San Francisco (UESF) 

• San Francisco Unified School District (SFUSD) 

• Mayor's Office of Housing & Community Development 
(MOHCD) 

• American Federation of Teachers (AFT) 

• AFL-CIO Housing Investment Trust 

Resumed in February 2015 





• MOHCD's Mission and Who We Serve 

• Affordable Housing Needs of Teachers and 
Paraprofessionals 

• MOHCD Programs 

• MOHCD and SFUSD Partnership 



• Coordinate the City's housing policy; 

• Provide financing for and facilitate the 
development, rehabilitation, purchase, and 
preservation of affordable housing in San 
Francisco; 

• Strengthen the social, physical, and economic 
infrastructure of San Francisco's neighborhoods 
and communities in-need. 



Current Average Rent for 2 Bedroom Apartment: 
$4750 

Salary Needed to Afford Average Rent: $171,000 

Percentage of Average Median Income: 
2103 for 2 person household 
1683 for 4 person household 

Rent Data from Zumper, as of July 2015 



MOHCD determines eligibility for assistance 
based on income, as a percentage of the 

- median income based on household size. 

2015 AMI 

1 Person = $71,350 
2 People = $81,500 
3 People = $91,700 
4 People = $101, 900 



INCOME LEVELS: CONTEXT 

1 PERSON 2 PEOPU: 3 PEOPLE 4 PEOPU: 5 PEOPLE ff PEOPLE 

VERY LOW-INCOME HOUSEHOLDS 
Earn up to SS'",. of Aroa Mocilan lncom;::• $39,250 $44,850 $50,450 $56,050 $601550 $65,000 

LOW-INCOME HOUSEHOLDS 
,Carn up to 80'·'.·, of Am<J MocJian lncwno $57,100 $65,200 $73i350 $81,500 $88,050 $94,550 

MODERATE·INGOME HOUSEHOLDS 
faun up IO 12m:. of Areci MNl!a.n Income $85,600 $97,800 $110,050 $122,300 $132,050 $141,850 
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$14,000 $22,000 $27,000 $34,000 $41,000 $48,000 $54,000 $61,000 $68,000 $75,000 $82,000 $88,000 $95,000 

20% 30% 40% 50% 60~'~ 70% 80% 90% 100% 110% 120% 130% 140% 



1003 of Median $ 71,350 $ 81,500 $ 91,700 $ 101,900 

New Teacher 1 Person HH 2 Person HH 3 Person HH 4 Person HH 
I $ 55,762 I Salary Schedule 111 Yr. of Service I 7831 6831 6131 5531 

New Teacher+ New Teacher 
I s 111,524 I NAI 13731 12231 1093j 

:Experienced Teacher 
I $ 67,894 I Salary Schedule 11110 Yrs. of Service 9531 8331 7431 673j 

. Experienced Teacher+ Experienced Teacher 
I s 135,788 I NAI 16731 14831 1333J 

Paraprofessional 
I $ 29,057 I Classroom Aide, 0.75 FTE, School-term I 4131 3631 3231 293J 

, Paraprofessional + Paraprofessional 
I s 58,114 I NAI 7131 6331 573j 



MOHCD Affordable Rental Up to603 AMI 

BMR lnclusionary Rental Up to553 AMI 

BMR lnclusionary Ownership Up to903 AMI 

Down Payment Assistance Loan Program (DALP) Up to 1203 AMI 



New Teacher 
$ 55,762 I Salary Schedule 111 Yr. of Service 

New Teacher+ New Teacher 
$ 111,524 

·Experienced Teacher 
$ 67,894 I Salary Schedule 11110 Yrs. of Service 

ExperlencedTeacher+ExperlencedTeacher 
$ 135,788 

·Paraprofessional 
$ 29,057 I Classroom Aide, 0.75 FTE, School-term 

Paraprofessional + Paraprofessional 
$ 58,114 

Affordable 
Rental 

BMR/ BMR/ 
lnclusionary lnclusionary 
Rental Ownership 

Down 
payment 
Assistance 
Loan 
Program 

Teacher 
Next Door 



Sources of MOHCD Housing Loans, FY 2014-15 

State Grants 

11% 

Other Departments 

12% 

Federal Grants 

12% 

Other 

7% 

Impact Fees 
17% 

Housing Trust Fund 

24% 

Former SFRA 

Housing Assets 

17% 

Total Expenditures = $64 million 
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• BMR lnclusionary Housing Program - Rental & 
Ownership 
- Privately-funded units 
- Approximately 4,000 units from 60-1203 of AMI 

• 1003 Affordable, Multi-family Rental 
- Publicly-funded units (Federal, State and City) 
- Approximately 17,000 units up to 603 of AMI 

• Public Housing 

• Supportive Housing for Formerly Homeless 



• Small Sites Program 
• Eviction Prevention Programs 

• Rental Assistance Programs 
• Public Housing 



• Up to $200,000 of down payment assistance for 
purchase of a market-rate unit; 

• Up to $57,000 for purchase of BMR unit; 

• Targeted programs for teachers and first 
responders; 

• "Shared appreciation" loans - no payments due 
until sale, and then principal and share of 
appreciation is repaid. 

• Revolving loan pool - repayments fund new 
loans 



Successes so for: 

1950 Mission Street 

SFUSD surplus site to become 
affordable housing for families 



• Implementing the Mayor's housing goals: 
• Developing new affordable units; 
• Preservation of existing affordable and rent 

controlled units; 
• Rehabilitation of public housing. 

• Expanding down payment assistance programs. 

• Widening the band of households served to include 
middle income programs. 
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Accelerate Sunnydale 
Accelerate Potrero 
Subtotal 

New Construction 

Preservation of Existing Rental Housing 

DALP Loan Expansion 

Teacher Next Door 

Middle-Income Rental Program 

Expiring Regulations Preservation 

Subtotal 

Accelerate HOPE SF housing and infrastructure long-term development 
programs 
lup to 80% AMI; Likely 30% AMI or less 
$80 million 

Site acquisition, unit rehab, and predevelopment 
p to 120% AMI; likely 50% AMI or 80% AMI targets 

$50 million 
New construction and acquisition/preservation of existing rental 
housing; focus is low-income families, veterans, seniors 

lup to 60% AMI 

!Target 80% AMI, Up to 120% AMI 
$100 million 

Educators, Middle-Class Families 
lup to 175% AMI 
lup to 200% AMI 
!Between 80-150% AMI 
I Up to 120% AMI 

lsso million 



• Maximum amount of each DALP loan would be 
increased to $350,000 

• The household income cap for DALP eligibility would be 
increased from 1203 of AMI to 1753 

• More affordable multifamily rental units can be added 
to the housing pipeline 



With your support and the approval of San Francisco voters, MOHCD will help 
create new, high-quality, affordable developments that will strengthen and 
beautify San Francisco 




