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| Improvement District Annual Reports for FYs 2007, 2008, and 2009, as submitted

M

FILE NO. 101202 RESOLUTION NO.

[2500 Block of Mission Street Business Improvement District's Annual Report]

Resolution receiving and approving the 2500 Block of Mission Street Business

pursuant to Section 36650 of the Business Property and Business Improvement Act of
1994 (California Streets and Highways Code §§36600 ef seq.) and Section 3.4 of the

District's management contract with the City.

WHEREAS, on June 7, 2005, pursuant to the Property and Business lmbmvement Law
of 1994, California Streets and Highways Code Sections 36600 et seq. (the "Act"), as
augmented by Article 15 of the San Francisco Business and Tax Regulations Code ("Article
15", the Board of Supervisors adopted Resolution No. 385-05 “Resolution of Intention to form
the 2500 Block of Mission Street Business Improvement District (BID)” ("Resolution of
Intention™); and,

WHEREAS, on July 26, 2005 the Board of Supervisors adopted Resolution No.

530-05 "Resolution to Establish the 2500 Block of Mission Street Business Improvement
District" (Resolution to Establish) for a period of 5 years commencing with fiscal year 2005-
20086; and,

WHEREAS, on January 10, 2006 the Board of Supervisors adopted Resolution No. 17-0
"Contract with Owners' Association for Administration of 2500 Block of Mission Street Business
Improvement District;" now be it, |

RESOLVED, that the Board of Supervisors declares as follows:
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Section 1. RECEIPT AND APPROVAL OF THE 2500 BLOCK OF MISSION
STREET BUSINESS IMPROVEMENT DISTRICT'S ANNUAL REPORTS TO THE CITY.

The Board hereby receives and approves the 2500 Block of Mission Street Business
Improvement District's Annual Reports for District Fiscal Years 2007, 2008, and 2009.

Supporting documents for these annual reporis are on .fiie with the Clerk of the Board
of Supervisors in File No. 10120.2 , and include a transmittal letter and memorandum report
from the City's Office of Economic and Workforce Development dated September 15, 2010,
and documentation from Mission Miracle Mile, Inc.

These annual reports are submitted pursuant to Section 36650 of the Business
Property and Business Improvement Act of 1994 (California Streets and Highways Code
§§36600 et seq.), and pursuant fo Section 3.4 of the District's Management Contr'act with the
City (i.e., Section 3.4 of the City's agreement/contract with the nonprofit pro;ﬁetty owners'
association Mission Miracle Mile, Inc. for management and administration of the 2500 Block of
Mission Street Business Improvement District) which is on file with the Clerk of the Board of

Supervisors in File No. 052030 (re Resolution No. 17-06).
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S I‘ F R A N C l S CO 1 City and County of San Francisco 11 Gavin Newsom, Mayor
St ‘! " Economic and Workdorce Development :: Michael Cohen, Director

Office of Economic and Workforce Development

September 15, 2010

Supervisor David Campos

~ San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, Ca 94102-4689

Dear Supervisor Campos,

We are submitting this packet on the 2500 Block of Mission Bysiness Improvement District (Mission BID)
for your review. Per their contract with the City, we are requesting that you introduce a resolution to
approve the annual reports and financial statements of the Mission BID for FY 2007, FY 2008 and FY
2009 and their organizational budget for FY 2010 which will allow for a public hearing through the
appropriate committee of the Board on the work of the BID for the past three years.

Included in this packet:
1) Draft resolution
2) Memo summarizing the accomplishments of the BID
3) Summary and analysis of the Bid’s financial statements
4} Annual Reports from FY 2007, FY 2008 and FY 2009
5} CPA Audits from FY 2007 and FY 2009 and RS Form 990 from FY 2008

Per their contract with the City, Mission BID is required to submit the following reports annually:
1} Mid-year report (due July 31%, on two quarters of work)
2} Annual Report (due Jahuary 31%, 30 days after the end of their fiscal year)
3) Unaudited Financial Statements and Budget for the following year (due January 31%, 30 days
- after the end of fiscal year)
4) CPA Financial Review or Audit {(due April 30™, 120 days after the end of fiscal year)

Mission BID has complied with almost all of these requirements. They did not conduct an audit for FY.
2008. For this year, OEWD and the Controller’s Office reviewed their IRS form 990", Attached please
find a memo that summarizes their accomplishments for the past three years and a summary and
analysis of their financial statements (based on the CPA audit for 2007 and 2009 and IRS Form 990 for
2008). OEWD staff, with assistance from the Controller’s Office, reviewed these financial documents to
monitor and report on whether they have complied with the rules per the Property and Business
improvement District Law of 1994, California Streets and Highways Code Sections 36600 Et Seq.; San
Francisco’s Business and Tax Regulations Code Article 15; the Mission BID's management contract with
the City; and their Management Plan approved by the Board of Supervisors in 2005.

OEWD’s staff report reviewed the following budget related benchmarks for the Mission BID:

! Form 990 is an annual reporting return that certain federally tax-exempt organizations must file with the IRS. It provides
information on the filing organization's mission, programs, and finances. .

1 Dr. Carlien B. Goodleit Place, Room 448 San Francisco, CA 94102 | www.oewd.org

P 435.554.6969 [ 415.554.6018
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Office of Fconomic and Workforce Development

1) Whether the variance between the budget amounts for each service category was within 10
percentage points from the budget of the previous fiscal year — Mission BID met this
requirement for all years covered in this report

2} Whether five percent of their income came from sources other than assessment revenue -
Mission BiD met this requirement for all years covered in this report

3] Whether the variance between budget amount and actual expenses within a fiscal year was
within 10 percent - Mission BID met this requirement for 2007 and 2009. In 2008 the actual
general and administrative expenses budget category increased by 52,040 or 19% over the
budgeted amount for 2008.

4) Whethér the annual budget indicates the amount of funds carried over fram the previous fiscal
year - This analysis is included in Tables 3 and 4 on poges 7 and 8 of the OEWD staff report
based on meetings with the Mission BID and review of the year end reports but was not mcluded
in the Mission BID’s budget submissions.

5) Whether a spending plan for carryover funds was provided in each of the annual budgets ~ This
analysis is included in Taobles 3 and 4 on pages 7 and 8 of the OEWD staff report based on
meetings with the Mission BID and review of the year end reports but was not included in the
Mission BID’s budget submissions.

The Board of Supervisors will need to vote on the attached resolution to approve the 2007, 2008 and
2009 Mission BID annual reports and financial statements as well as their organizational budget for
2010. The Mission BID 2010 annual report will not be due to the OEWD until January 31, 2011. The
Mission BID is in the process of seeking.approval for renewal for a 5 % year term. The renewal ballot
hearing is scheduled for October 5™ at 3 PM at the regular meeting of the Board of Supervisors.

Please contact me anytime at 415-554-6936 for any questions you may have about the Mission BID or l
the materials we have provided. , ‘

Thank you for your continuing support of the Mission BID. We look forward to working with you
throughout this process.

Sincerely,

.«»"’;" 5 G é; P

Lisa Pagan

Project Manager

OEWD Community Benefit District/Business improvement District
Technical Assistance Program

1 Dr. Carlton B. Goodlett Place, Room 448
P: 415.554.6969  f: 415.554.6018

San Francisco, CA 94102 | www.oewd.org



MEMO

To: San Francisco Board of Supervisors
From: Office of Economic and Workforce Development (Iisa Pagan and Trina Villanueva)
RE: 2500 Block of Mission Street Business Improvement District (Mission BID)
Staff Report Mission BID Fiscal Years 2007, 2008, 2009
Date:  September 15, 2010

The 2500 Block of Mission Street Business Improvement District (“Mission BID™) has met it’s
objective “to bring about a clean, safe and attractive oasis in the midst of the Mission shopping
corridor” as stated in its management plan.

Background _ ‘ :

o July 26, 2005, the Board of Supervisors approved the establishment of the 2500 Block of
Mission Street Business Improvement District (Resolution # 539-05).

e January 10, 2006, the Board approved the confract for the administration and
management of the Mission BID (Resolution # 17-06).

s The Mission BID began receiving assessment funds in January 2006 and subsequently
started providing cleaning and maintenance services,

¢ June 19, 2007, the Board of Supervisors approved the Mission BID 2006 annual report
and 2007 organizational budget (Resolution # 343-07).

s Mission BID is seeking renewal for a 5 ¥4 year term to continue operations from January
1, 2011 to December 31, 2015. The ballot hearing for the proposed renewal is scheduled
for Oct. 5, 2010 at 3 PM at a meeting of the full Board of Supervisors.

Basic Info about Mission BID

Year Established — July 2005

Assessments Collected — FY 2005-06 to FY 2009-10 (July 1, 2005 - June 30, 2010)
Services Start and End Date — January 1, 2006 - December 31, 2010

Initial Estimated Annual Budget -- $75,000

Fiscal Year ~ January 1% — December 31

Executive Director — Phil Lesser _

Name of Nonprofit Entity — Mission Miracle Mile, Inc.

Each year the BID is required to submit a mid-year report, an annual report and a CPA Financial
Review or Audit. Mission BID has submitted almost all of the required reports for the past three
years. They did not conduct an audit for FY 2008 so OEWD and the Controller’s Office
reviewed their IRS Form 990 for 2008, This report summarizes their accomplishments for the
past three years and it includes a summary and analysis of their financial statements (CPA audit
for 2007 and 2009 and IRS Form 990 for 2008). OEWD staff, with assistance from the
Controller’s Office, reviewed these financial documents to monitor and report on whether they
have complied with the following rules per the Property and Business Improvement District Law
of 1994, California Streets and Highways Code Sections 36600 Et Seq.; San Francisco’s Business
and Tax Regulations Code Article 15; the Mission BID management contract with the City and

' Form 990 is an annual reporting return that certain federally tax-exempt organizations must file with the IRS. It
provides information on the filing organization's mission, programs, and finances.



County of San Francisco; and their Management Plan approved by the Board of Supervisors in
2005.

OEWD’s staff report reviewed the following budget related benchmarks for the Mission BID:
1) Whether the variance between the budget amounts for each service category was within
10 percentage points from the budget of the previous fiscal year — Mission BID met this
requirement for all years covered in this report

2) Whether five percent of their income came from sources other than assessment revenue -
Mission BID met this requirement for all years covered in this report

3) Whether the variance between budget amount and actual expenses within a fiscal year
- was within 10 percent - Mission BID met this requirement for 2007 and 2009. In 2008 the
actual general and administrative expenses budger category increased by $2,040 or 19%
over the budgeted amount for 2008

4) Whether the annual budget indicates the amount of funds carried over from the previous
fiscal year - This analysis is included in Tables 3 and 4 on pages 7 and 8 of the OEWD
staff report based on meetings with the Mission BID and review of the year end reports
but was not included in the Mission BID's budget submissions.

5) Whether a spending plan for carryover funds was provided in each of the annual budgets
— This analysis is included in Tables 3 and 4 on pages 7 and 8 of the OEWD staff report
based on meetings with the Mission BID and review of the year end reports but was not
included in the Mission BID’s budget submissions.

Summary of Accomplishments and Challenges 2007-2009
This report covers annual reports submitted for years 2007, 2008 and 2009 and includes staff

review and analysis conducted by both OEWD and the Controller’s Office.

The Mission BID provides services within the boundaries of the 2500 Block of Mission Street,
which contains 20 parcels.

Safe/Clean/Green Services

The Mission BID is in compliance with their Management Plan as it relates to their beautification,
cleaning, maintenance, public safety and community relations service area. Their Management
Plan calls for 90% of the budget to be spent on this service area and for the past three fiscal years
(FY 2007, FY 2008 & FY 2009). The BID has sPent the largest portion of their funds in this
service category.

Street Maintenance:

Once the Mission BID was up and running in January 2006, they focused their resources on daily
cleaning, weekly pressure washing, graffiti removal and maintenance of street furniture. The BID
contracted with First Building Maintenance, Co. to do all the street cleaning and maintenance.
The Executive Director started building a closer relationship with DPW to ensure that the
cleaning team was working well with DPW staff. The Executive Director also started working
with SFPD on ways to deter graffiti and other vandalism within the BID area.

Security:
At the end of 2006, the BID had $40,373 in surplus funds available. The board agreed to utilize

the majority of the funds for the acquisition and installation of surveillance cameras. In January



2007, the BID contracted with Remote View Security for the acquisition and installation of seven
outdoor surveillance cameras and attendant recording equipment. In 2008, the BID started
working with Applied Video Solutions who provided them with upgraded cameras and
surveillance services.

Beautification: »

In 2008, the BID embarked on their Greening Program and added $15,000 to their budget for
more beautification efforts. The BID received a Community Challenge Grant for $7450 to install
20 floral baskets. According to their financial report, the BID spent $24,700 on floral baskets that
year. Using carryover funds from previous years, they continued to have a Greening Program in
2009 and maintained and installed more floral baskets.

Administrative and Corporate Operations

The 2500 Block of Mission Street BID is currently the smallest business improvement district in
San Prancisco. Comprised of 20 parcels of property, the BID receives approximately $75,000 in
assessment funds each year. Philip Lesser has been the manager of the BID since its inception.
He responds to concerns from property owners and merchants in the district. He also works with
city agencies such as DPW and SFPD to ensure the BID compliments and enhances the services
they provide.

The services provided by Mission BID will expire on December 31, 2010. To continue providing
services in 2011, the BID must be renewed. They are currently working to get renewed for
another five and a half years. They have submitted their proposed Management Plan and
Engineer’s Report as well as the petitions for renewal. The BID garnered over 50% support from
the property owners. A resolution of intent to renew the BID was adopted on August 3, 2010.
The ballot hearing for renewal is scheduled for October 3, 2010 at 3pm at the full meeting of the
Board of Supervzsms

Expenditure Analysis for FY 2007. FY 2008 and FY 2009

2007

In their second full year of operation, Mlssmn BID spent a majority of their funds (85%) on Street
Beautification, Security and Community Relations services. They spent the remainder (15%) on
Administrative and contingency costs. The BID received $75,000 in assessment funds and
expended $70 035. At the end of the calendar year on December 31, 2007, the BID had $45,338
in net assets” and about the same amount in cash available ($45,389). The BID received about
$4000 worth of in-kind donations from property owners including providing space to house a
computer.server for the surveillance system; providing space for outdoor surveillance cameras
and providing meeting space.

2008

In 2008, the BID spent 83% of their budget on Street Beautification, Security and Community
Relations services. The BID received $75,151 in assessment funds. They expended $78,653,
leaving them with net assets of $49,287. Nine percent of the BID’s revenue came from a grant
and the remainder from assessment funds.

During this calendar year, the BID was awarded $7450 from the SF Community Challenge G1ant
program to install 20 new floral baskets. Using this grant and some carryover funds from the

% Net Assets are the difference between the organization's total assets and its total Habilities on the balance sheet
indicating the net financial worth for the organization.



previous calendar year, Mission BID spent $24,700 to install new floral baskets within the
district. Like the previous year, the BID received in-kind donations from property owners.

2009

Much [ike the two previous calendar years, the BID spent a majority (84%) of their funds on
Street Beautification, Security and Community Relations services. The BID received $73,503 in
assessment funds and they expended $86,179, leaving them with net assets of $36,611. The BID
received the same in-kind donations from property owners.

2010

Their revised budget for 2010 is $107,800. They plan on spending 80% of their budget on street
cleaning, beautification and security services and 20% on administrative and contingency costs.
The BID has to spend more on administrative and contingency costs this year because of their
renewal process which includes the Engineer’s Report. But the variance between the budget
amounts for each service category is within 10 percentage points from the 2009 budget.

Their organizational budget is larger than the previous years because they plan on spending all of
their funds by December 31, 2010 in the event that the BID is not renewed. Any unused
assessment funds will be returned to the property owners if the BID is not renewed.

Finding/Recomnmendation

1) Per their contract with the City, the BID is required to have at least 5% of their funding come
from other sources for the first five year term of the district through 2010. Since the BID receives
in-kind donations from property owners, OEWD recommends that the BID put the value-of these
donations in the 2010 budget report and financial audit.

2) Future annual Mission BID budgets and financial reports should include any carry over
revenue from year to year and a detailed plan on how carry over revenue will be spent in the
current or subsequent years.

Conclusion _

The 2500 Block of Mission Street BID is a small, well-run organization. They have complied
with their Management Plan by providing the majority of their funding towards their
Safe/Clean/Green services program area and they have stayed thhm 10% of their budgeted
amounts for the past three fiscal years.

As previously mentioned, the Mission BID will expire on December 31, 2010. Over 50% of the
property owners in the district have submitted a petition that they would like to continue the BID
for another five and a half years. While the BID has stopped receiving assessment revenue as of
Tune 30, 2010, it will provide services until December 31, 2010 with their remaining funds. In
order for the BID to provide services from January 2011 through December 2015, they must be
renewed by October 2010 and upon renewal the property owners will be assessed for a five year
period beginning July 1, 2010 through June 30, 2015.



Table 1

Annual Budget compared to original Management Plan Budget
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Table 2

Other Income Sources (e.g. Grants, Donations, In-Kind, etc.)
5% Requirement*
* Mission BID received approximately $4000 worth of in-kind donations each year but this was not

included in their annual audits. Property owners provided space to house a computer server for the ™
surveillance system; space for outdoor surveillance cameras and meeting space. '

2007 ASSESSMENT REVENUE AND
OTHER INCOME |

f Assessment revenue 100%

Grants 0%

2008 ASSESSMENT REVENUE AND
OTHER INCOME

Bl Assessment revenue 91%

ElGrants 9%

- 2009 ASSESSMENT REVENUE AND
OTHER INCOME

Bl Assessment revenue 100%

Grants 0%




Table 3 -

2500 BLOCK OF MISSION STREET BUSINESS IMPROVEMENT DISTRICT
Income and Expenditures - Budget vs. Actnal
Calendar Years Ending 2007 through 2009

Year Ended December 31, 2007 Year Ended December 31, 2008 Year Ended December 31, 2009
Actuals | Budget | Difference | % Difference Difference | % Difference Budget | Difference | % Difference

REVENUES®
Business improvement district assessments
" Grants/Fees
Carryover from previous year
Total support and revenue

EXPENDITURES
Program services
Beautification, cleaning, maintenance
public safety, and community relations
General and administrative expenses
Total expenses

Total Carryover to next year

* Budget vs actoal statement includes carryover funds not spent in previons vear.




‘Table 4

2500 BLOCK OF MISSION STREET BUSINESS IMPROVEMENT DISTRICT
2010 Budget ‘

REVENUES

' Business improvement district assessments 73,000
Carryover from previous year 36,611
Total support and revenue . $ 109,611
EXPENDITURES
Program services . '
Beautification, cleaning, maintenance 87,611
public safety, and community relations
" General and administrative and contingency expenses 22,000
Total expenses $ 109,611
Income over Expenses $ -
2010 Budget

@ Beautification, cleaning,
maintenance, public
safety, and community
relations 80%

i General and
administrative expenses
20%




MINUTES OF THE
MISSION MIRACLE MILE, INC.
BOARD OF DIRECTORS
YEAR-END MEETING
Friday, Névember 13, 20609

The Meeting was held at 2501 Mission Street, (Vanguard Properties Headquarters) and
called to order by President James Nunemacher at 1:00 pm.

Directors Present:

James Nunemacher, President
Dr. Richard Brent, Vice President
Gus Murad, Treasurer

Colleen MeHarry, Ex Officio -

- 1.

The Board approved the Minutes of the 2008 Year-End Meeting held on Monday,
December 1, 2008.

The financial conditions report was provided by Philip Lesser, the Mission
Miracle Mile, Inc. agent. He estimated expenses for 2009 at $85,848.71 and year-
end cash on hand at $36,000.00

. Highlights of the Safe, Clean, Green Program were discussed. They include

utilizing the surveillance cameras to perform quality control of vendors and .
utilizing video for insurance claims. A discussion ensued about City garbage cans
that had been removed. DPW will be contacted to see about restoring some of
them. It was also noted that the “winter-whites™ floral baskets had been hung
earlier in the week.

The Board then received a proposed services plan for calendar-year 2010, which
was estimated to cost $85,800.00. The Board voted to accept this plan and to
retain the existing venaors at the same contractual terms as in 2009,

. The Board then reviewed a set of draft building-height guidelines for Miséion

Street which the Housing Action Coalition intends to submit to the San Francisco
Planning Department and the Board of Supervisors. The Board found the
guidelines to be acceptable, except that the property at 2522-26 Mission Street
needed to be given 65’ height given the current building’s bulk. This will be
conveyed to the Housing Action Coalition. '

The Board expressed the desire to expand the BID to the 2400 and 2600 blocks of
Mission Street. Philip Lesser will work with personnel from Vanguard Properties
to get property-owner names and to develop public-relations materials to solicit
interest with the adjacent neighbors.
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Table of Contents
Page
Independent Auditors’ Report | | | o 1
Financial Statements: | |
Statement of Financial Position _ - _ 2
Statement of Activities ' | 3
Statement of Cash Flows 4

Notes to Financial Statements. | : - _ 5



WILLIAMS, ADLEY & COMPANY, LLP

Certified Public Accountants / Management Gonsuitants

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of .
Mission Miracle Mile, Inc

We have audlted the accompanying staternent of ﬁnanmal position of Mission Miracle Mile, Inc.
(the Corporation) as of December 31, 2009, and the related statements of activities and cash
flows for the year then ended. These financial statements are the responsibility of the
Corporation s management. Our responsibility is to express an opinion on these financial
statements based on our audit. ‘

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the ﬁnanclal stateinents are free of material misstatenient.
An audit includes consideration of infernal control over financial reporting ‘as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Corporation's internal control over financial
reporting. Accordingly, we express no such opinion An audit also includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall ﬁna;ncxal statement presentanon We believe that our audit provides a reasonable basis
for our opmmn

In our opinion, the financial statements referred to above present fazrly, in all material respects,
the financial position of Mission Miracle Mile, Inc. as of December 31, 2009, and the changes in
its net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

gdgg%, %/&7 £ %Wy , Lf-f"

July 1,2010

333@ Broadway, Suite 1825 « Oaldand, CA 94612-2517 {510) 893-8114 « Fax {510) 893-2603
5 Th@ma& Melion Circle, Sulte 104  San Francisco, CA 94134-2501 © (4% §) 656-1330 Fax (415) 467-6106
wwrv. wacllo. com



Mission Mimde Mile, Inc.
Statement of Financial Position
December 31, 2009

Assets

' Cash

Receivable from the City and County of San Francisco, CA

Property and equipment (net of accumulated depreciation of $41 8)
Total assets S

Liabilities
© Accounts payable
Deferred revenne
Total liabilities
Net assets -
Unrestricted -

Total net assets

Total liabilities and net assets

See accompanying notes to financial statements.
; at

71,373
1,498
7,940

80,811

6,988

37212

44,200

36,611

36,611

80,811



- Mission Miracle Mile, Inc.
Statement of Activities
Year Ended December 31, 2009

Revenues: _
Business improvement district assessments from the :
City and County of San Francisco, CA ' 3 73,503
Total revenues o 73,503
Expeénses: : . o
Accounting and audmng , T 3,925
Agency fee : 7,500
Depreciation expense : . 418
Fence rental ' E 987
Floral baskets 23,224
- Insurance _ , | 1,037
Street beautification . - 47,844
Surveillance cameras | , 1,244
Total expenses ) . 86,179
Excess of revenues over expenditures _ (12,676)
Net assets, beginning of yeat : 49,287 ’
Net assets, end of year | ' $ 36,611

See accompanying notes to financial statements.
3



Missiomn Miracle Mile, e,
Statement of Cash Flows
Year Ended December 31, 2009

Cash flows from operating activities _
"Change in net assets ' $ (12,676)
Adjustments to reconcile changes in net assets to ’
net cash provided (used) by operatmg activities :
Depreciation R 418

Increase in receivable from the City and Couhty of San Francisco, CA (1,498)
Increase in accounts payable L - 4,147
Decrease in deferred revenue o C (383)
Net cash provided by operating activities | o (9,992)
Cash flows from investment activities o _ .
Purchase of equipment ' . ‘ . (5103) -
~ Net iﬁcrease (decrease) in cash ' ' (15,095)
Cash at the beginning of the yedr 3 | - 86,468
Cash at the énd of the year - . - 8 . - 71,373

See accompanying notes to financial statements.
o 4

S



MISSION MIRACLE MILE, ENC.
Netes to Financizl Statements
December 31, 2009

1. SUMMARY OF SIGNIFICANT ACC@EJN’HN & POLICIES

General

Mission Miracle Mile, Inc. (the Corporation) was incorporated as a California public benefit
corporation in October 2005 for the purposes of enhancing the economic, social, cultural, and
environmental well-being of the Mission District of San Francisco, California (Mission
street).  The Corporation has instituted a "safe/clean/green program" for the benefit of
businesses, property owners and the community frequenting the 2500 block of Mission
Streef. The "safe" component of this program is bolstered with security cameras and street
maintainers, who double as street ambassadors. The "clean" component is highlighted by
twice daily street beautification which includes trash and graffiti removal. The "green"
component was activated in spring 2008 with the installation of twenty hanging floral
baskets. -

The Corporation is-a nonprofit organization as describéed in Section 510(c)(4) of the Internal
Revenue Code and is exempt from federal and state income taxes. - '

The majority of the Corporation’s revenue is generated from special assessments on parcels

of property included within the business improvement district known as the 2500 Block of

Mission Street Business Improvement District. These special assessments are collected by
- the City and County of San Francisco (CCSF) and remitted to the Corporation. o

Basis of Presentation ‘ ‘
- The accompanying financial statements are presented on the accrual basis of accounting.

Receivable from the City and County of San Francisco . .
The receivable from CCSF is for a delinquent assessment. The assessment is considered to
be collectible. : : : '

Property and Equipment '
The Corporation’s practice is to capitalize all expenditures property and equipment with a
cost in excess of $5,000 and depreciate over the estimated useful lives. The equipment on

the statement of net assets is being depreciated over an estimated useful Jife of ten years.

Estimates :
The preparation of financial statements in conformity with accounting principles generally -
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported balances. Accordingly, actual results could differ
from those estimates. ‘






MINUTES OF THE
MISSION MIRACLE MILE, INC,
BOARD OF DIRECTORS
YEAR-END MEETING
Monday, December 1, 2008

The Meeting was held at 2601 Mission Street, Suite 802 ‘(Applied Video Solutions
Office) and called to order by President James Nunemacher at 1:00 pm.

Directors Present:

James Nunemacher, President

Dr. Richard Brent, Vice President
Gus Murad, Treasurer

John Brennan, Secretary

Colleen MeHarry, Ex Officio

1. The Board approved the Minutes of the Mid-Year Meeting held on Wednesday,
July 9, 2008,

2. The financial conditions report was provided by Philip Lesser. Year to date, the
BID had received $84,098.11 in funding. Expenses for the same period were .
$72,635.67. Year-end cash balances were estimated at $52,200.

3. The Board received a presentation by Dmitri Shimolin, co-owner of Applied
Video Solutions, on the current status of the BID’s surveillance system, After:
- doing a thorough check of the system, he recommended that the BID enhance the
server and make the wiring/cameras more weatherproof.

4. The Board then received a proposed services plan for calendar-year 2009, which
included $10,000 for surveillance system enhancements, a $6,000 increase in
street beautification expenses for graffiti removal on the parapets of buildings and
the retention of all existing services/service providers., The total estimated
expenditures for 2009 were placed at $88,875.

5. During the ensuing opén discussion period, the Board decided to have thé spring
floral baskets be a profusion of colors. It also requested Mrs. Vera Cort to paint
and illuminate the marquee of the Cine Latino building,
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34 WEFB any chaﬂges riiade o the organizing or governing documersts but not reported to the [RS? 1f Yes,' attack  conforiied capy of the changes. ....... 24

35 ffthe orgamzaﬁnn had income from busmess activities, such as those reported on Jines 2, 8a, and 7a (among ofhers}, but not reporied on Form 990-7,
attach a statement expfasnmg yeur yeason fof fiot repurtmg the income on Form 986-T.

a D;d the orga zaifion have unrelated business gross income of $1,000 or fore of 6033(e} frestics, reportmg, and o ‘
proxy fax requifements?. ............. e i, btk enag ey erreeaias e 138al . X

‘bif'Yes, has "edataxreturnorzFormﬁB&Tforthsyear’f ............ RTINS i e |38 )

36 Was there a thuzdatron dlssofutson iermmatton. of substantxa[ contraction durmg the year'? .

_fYes," campfete apphcabfe parts ef Sehedtle N .. o e e e i PR e o
37a Er:ter amouﬂt of political expendttures dlrect or tndlrect, as deseribed in the insfrictions. .. .. ... oLl sl ”E 3?’3@ ) 0. &
bD:dtheorgamzahonﬂeF’orm'ﬂz&POLforthisyear?........;.-....,.........,.......;; ........... Ciereen E
38a D;d the o ganization borrow from, or fmake any loans to, any officer, direcior, trustes, or key e Eioyee F Were
any such loans made in & piior year and still tnpald at the start of fhe period covered by thisreturn?.................. 3B
b if Yes,* complets Schedule L, Part It and enter the tolal : " —
amount involvied. ... s PP I -1 N/A
39 501(6)(7) orgatiizations. Eviter: o o
4 Initiation fees and Gapital contrrbutuons included online 8............ e eea fereaa -1 3%a N/A
b Gross receipts, included on line &, for public use of club facifities. .. .. Ceeeeeriaeras e 25h N/A
40ra 501, (c)(S) orgamzatnons Enter amount of tax imposed on the organization durmg the year under. o
section 4911 > . N/A section 4912 & N/A ; section 4955 » : N/B -

b 501 (c)(S) ani ”(4-) orgamzatlons id ths. orgamzatien engage i any séction 4958 excess benef f transaction during the
did it beconie aware of &h excess befiefit transaction from’a prior year?

Yf"Y‘,‘ plete Schedule L, Park L., o e aaanas P
¢ Enter amount of {ax imposed on orgamza’uon managers or d;squai:fled persoras durmg the .
year under sections 4912, 4955, and 4958......... ..., S et eai ey saan B LB
. dEnter amount of fax o lfng a0c renmbursed by the organization. . ............ Cerraevara N ' 0

@ Ai! organszatlons At any tirre durmg the tax vear, was the drganization a party fo a prohibited tax
shefter transaction? If "Yes,' complets Form e O SRR

41 List the states with which & copy of this refurn i filed » - CA . s e : . o !

423 The hooks aré in careof » PHILIP F. LESSER , - . Telephoneno. » 41.5- 321 7007

e e e L e Y e S e o, WS P o e W v e W mne eer e e Lias mine W et e m A A e U P

i.ccated at’- 2501 MI SSTON STRFET SAN FRANCISCO CA ) __2P+4 = 94110

pmt b ok B e byl AR Lo A R A e i VSR U SR S ST S gl U P

b At any time: dursng the calendar yesr, did the prganization have an interest In or & sighattie or othier authont ovér a ) A
Tinaficial accadnt in & foreign colintry (such as & bank account, securities account, of other financial accourt)? ... ...... .2,!5‘ . %

If 'Yes. enler the name of the fore:gn country:. .

See thé‘ instructions for exceptions and fifing requirements for Form TD F 80-22.1, Report of 3 Forglgn Bank and Financial Aceotints, 5
¢ At dny Himid duting the calendar year, did the orgamzatron maintain an office outside of the US.2. ........... v
If "Yes,! e_nt_e:r the name of the foreign country:. . '

43 Section 4947(a)(1) nonexempt charitable truss fifing Form 990-EZ in lieu.of Form 1041 — Check here. ..................... > D N/A
and enter the amount of tax-exempt interest received or accrued during the tax year. ..o vveeen . "'I 43 | N/A
Yes | No
44 Did the organization maintain any donor advised funds? If 'Yes,' Form 990 must be completed instead ‘
o e IR ) S a4 | X
45 Is any related organization a controlled entity of the organization within the meaning of section 512(b}(13)7 If *Yes,' .
. Form 990 must be completed instead of Form 08052, . . . ittt ittt tte s e s aesnnenonnsaeeernrrns 45 X

BAA : TEEAOBIZL  01/14/09 Form 990-E2 (2008)



Lo | {

990_EZ (2008) MISSION MIRACLE MILE, INC, - 20=-3593750 . Page4

Section 567¢c)(3) organizations only, Ali séction 501 (c)(S) organizations st answer questions 46-49
and complete the tables for lines 50 and 51

Yes| No |

46 Did the organization engage’ ire direct or [ndlrect pa[rtscal campeign aclivities on behalf of of in opposition fo candidates
fcr pubhc oﬁ:ce? If ‘Yes, comp!e’ce Schedule C € 46
47
49a|..
436

50 Complete this table for the five highest compensated employees (c;ther than officers, directors, ﬁrustees arel key empleyees) whié each
rece:ved fhore thaﬁ $100,000 of compansatzon from the organlzat;on if there Is nong, enter ‘None !

(&) Titfe and averaga } {cyCompensation (d}(‘mn%nhutzons e cFioyee :
(2} Narie and dddress cf each emproyee paid faurg par week” . ‘benafit plaps an : AL 1
more ihan $100,000 ) , d&voted fo posxtinn . ) : def’erred cc«mpensaimn other: alfo; Wances

Tstal number nf o’ther empzeyees pa:ci over 100006, ...... <

5j Cc)mp[ete this tabfe for the five highest compensated mdependen’r contractors Who each recaivad more than $100,600 of cormpénsatior
from the o _m itioit, there is hone, enter 'Nofe." . o

Tetal number of othear ;ndep_endent contractors rece;v;'go or $100,00

Under penalties of periuly, 1 declarg that | Ha nlaad g gesompanyl c:hdl tatements, and to th
tme ogﬁggt. :ﬁg cgmgalge Dgctg;g!mrf of p?fg;a?é? (o???er an gtficar) 1§ b‘a’gg{i unpalﬁ?w?g;r?t%ﬁonao}" \fi?f:ﬁ‘gripggehnas‘am kr?aw'adge '
Hel‘e - Blgndiire of officer : ' ) . Dt
» JAMES NUNEMACHER, ‘ oo PRESTDENT
. Yypeof print rame and title. L L - CTTT T T ;
: L o o . | Date S . Qﬁé'i:k:li" S rer“sl et lrtg Nﬂmbar :
Paid  [foase » . S e | SR ?
Pre- e St b i SULIPPREERY, i . L
arer‘s ' Fglrins ?anl\fa (or WILLMMS, ADLEY AND CO ¥ I.-LP . : oL . .
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2008 FEDERAL STATEMENTS PAGE 1

MISSION MIRACLE MILE, INC. o  20-3593750
STATEMENT 1 |
' FORM 990-EZ, PART |, LINE 16
OTHER EXPENSES

AGENCY FEE........corivriiiiiitie oo e, 5 7,500,
FLORAL BASKET ... ............. ... 0000 e SO - 24,700.
INSURANCE.. .. ... " , | 1,087.
MISCELLARECUS EXPENSE - _ 77.
OTHER FEES. ' o SO 1,251,
STREET BEAUTTFICATTON. .. e RS | 38,752.
SURVEILLANCE CAMERAS - 2161,
- ) 75,528,

STATEMENTZ
FORM 990-EZ, PART i, LINE 24
OTHER ASSETS : ,
‘ - _  _BEGINNING . . ENDING
ACCOUNTS RECEIVABLE .........ocooviiiiniiini oo & 1,497, § 0.
TOTAL 8 1,497. & 7.
STATEMENTS : ‘
FORM 990-EZ, PART It, LINE 26
TOTAL LIABILITIES
_ | _BEGINNTNG ENDING
ACCOUNTS PAYABLE AND ACCRUED EXPENSES...............co..... Ceivie... & 1, 548 $ 2,841,
DEFERRED REVENUE ................................... e _ 37,595,
~ ‘ TOTAL § 1, 548 5 40,436,
STATEMENT 4

FORNM 990-EZ, PART Hit
ORGANIZATEON'S PRIMARY EXEMPT PURPOSE

TO ENHANCE THE ECONOMIC, SOCIAL, CULTURAL, AND ENVIRONMENTAL WELL BEING OF THE
MISSION DISTRICT OF - SAN FRANCISCO IN FURTHERANCE OF THIS PURPOSE, THE
CORPORATION SHALL PROVIDE CIVIC SERVICES FOR. THE PROMOTION OF THE WELFBRE OF THE
COMMUNITY AND ITS GITIZENS, INCLUDING BEAUTIFICATION OF PUBLIC AREAS, PROMOTION OF
PUBLIC SAFETY, AND GENERALLY PROMOTION OF THE COMMON’GOOD AND GENERAL WELFARE OF
THE PEOPLE OF THE COMMUNITY.







ANNUAL 2007 REPORT

2500 BLOCK OF MISSION STREET
BUSINESS IMPROVEMENT DISTRICT

1. 2007 BID BOUNDARIES

- The service area is the boundaries of the 2500 Block of Mission
Street Business Improvement District, which contains 20 parcels of
property. : :

Seven parcels are located on the west side of Mission Street. The
other thirteen are on the east side of Mission Street.

This service area spans 1,502 linear feet of property frontage and
approximately 22,500 square feet of sidewalk area. '

These are the same boundaties as in 2006

2. BEAUTIFICATION SERVICES CONTRACT RENEWAL

By unanimous vote at its meeting of November 2, 2006,
the Mission Miracle Mile, Inc. Board agreed to extend the
contract with First Building Maintenance, Co. until May
1, 2007 for the following services:

A. Sweeping & related streetscape mafntenance

Schedule: 7 days a week, twice a day.
Mornings: between 4AM and 8AM
Afternoons: between 4PM and 6PM

* Removal of all litter and debris from building edge to curb
line/gutter.



« Spot pressure hosmg of spills, stains, and other issues (ammai
waste, odors, etc).

. Trash receptacle monitoring - Augment Dow’s regular trash removal
services for BID trash receptacles by “topping off” litter cans during
periods of heavy usage. No trash receptacle overﬂows will be allowed
to occur.

e 24-hour emergency response to problems that emerge between
normal services calls.

* Immediate reporting to DPW for removal of bulky items.

» Ongoing weeding of sidewalk cracks and bu&ldmg edges.

* Ongoing tree well maintenance.

B. Sidewalk steam cleaning

Schedule: Four times per year, to be performed between SAM and
7AM.
~« Deep-clean sidewalk surfaces by steam cleaning to remove
gum deposits and heavy grease stains. To be done with
equipment capable of delivering 180°+ water at 3500 psi and 4
GPM. Detergents to be used as needed.

C. Sidewalk pressure hosing

Schedule: Weekly, to be performed between 3AM and 7AM.
» Cold-water pressure washing to be done with | pressure washing
equipment capable of delivering water with a force of at least
. 3000 psi at a minimum of 3 GPM. This weekly hosing is in
addition to spot hosing performed on an as-needed basis to
remove sidewalk spills or unsanitary conditions that arise in
between the quarterly hot water steam cleanings.

D. Graffiti abatement

Schedule: Dally or as needed
« Eradicate all graffiti that appears on sidewalks arid on the
lowest ten-feet of store frontages within 24 hours.



- Report graffiti observed , . ,

» Abatement shall be by use of specialized solvents or matching
paint. Hot water pressure washing equipment will be employed
as needed to clean up graffiti on:stone or masonry. surfaces.

E. Graffiti deterrence

o Work with SFPD and BID property owners and merchants to
deter graffiti vandalism in the BID, ' | '

e Track all cases of graffiti vandalism in the BID and

e Provide documentation to SFPD for arrest and prosecution of
vandals. '

F. Removal of illegal advertising on public property and
code enforcement

» Document all violations of the SF Sign Ordinance, - |

¢« Remove all jllegal signs and posters from public property

¢ Provide all necessary documentation to DPW for issuance of
citations to the responsible parties.

 Monitor other code violations in the District such as illegal
dumping, non-permitted street vendors and cars parked with
FOR SALE signs.

G. Maintenance of street furniture

* Maintain in good and clean condition all (recently restored)
public fixtures on the BID, including decorative lamp posts,
traffic signal poles and control cabinets, utility poles/cabinets,
public trash receptacles, traffic and parking signs and meters,
fire and police call boxes, and hydrants.

o Report damaged or unsafe public fixtures to relevant
government agencies for repair or replacement.

e Work with news and payphone vendors to ensure that these
fixtures are kept in good, safe and sanitary condition.



H. Provide more “eyes and ears on the street”

* Vendor employees carry cell phones.
® They report any suspicious or unlawful behavior to SFPD.

[. Community Ambassador

¢ Maintain good workmg relationship with BID merchants and
property owners.

» Vendor employees refer street people to available city
homeless services. _

* Vendor employees carry busmess cards and ﬂyers with helpful
information about the BID.

J. SF-DPWIBID refations and coordination

¢ Maintain a good ongomg working relatlonship with SF Dept. of
Public Works and other city agencies

3. SAFETY PROGRAM -- 2007

By a unanimous vote at its meeting of January 26, 2007, the
Mission Miracle Mile, Inc. Board agreed to enter into a
contract with Remote View Security for the acquisition and
‘installation of seven outdoor surveillance cameras and
attendant recording equipment. The contracted amount for
this equipment and its installation was $28,060.54. '

These seven cameras were operational in March 2007.



4. CONTRACT RENEWAL FOR ADMINISTRATIVE
SERVICES

By unanimous vote at its meeting of November 2, 2006, the:

Mission Miracle Mile, Inc. Board agreed to extend the

annual agency contract at $7,500 per annum with Philip F.

Lesser until December 31, 2007 for the following services:
o Facilitate the bidding process for vendors

Perform quality control over vendor services

Maintain bank account

Assure fund transfers

Assure prompt payment of invoices

Maintain accounting records

Facilitate notification of Board Meetings

Facilitate preparation and submission of required reporting

Perform community relations services

Assist Independent Auditors with Financial Statements

® @ ¢ ©® & © © @ o

S. RETENTION OF INDEPENDENT AUDITOR ‘

Willaims, Adley & Company, LLP , Certified Public Accountants,
were retained to provide accounting, auditing and tax document
preparation. A copy of their report for the Year 2006 dated J uly
13, 2007 is available upon request.



6. ACTUAL V. BUDGETED EXPENDITURES - 2007

BEAUTIFICATION SERVICES
- & COMMUNITY RELATIONS

SAFETY PROGRAMS

ADMINISTRATIVE SERVICES

TOTAL 2007 EXPENDITURES

7. SERVICES PLAN - 2008

BEAUTIFICATION SERVICES
& COMMUNITY RELATIONS

SAFETY PROGRAMS
GREENING PROGRAMS

ADMINISTRATIVE SERVICES

TOTAL 2008 EXPENDITURES
Respectfully submitted by:

Philip Lesser

Agent, Mission Miracle Mile, Inc.

November 5, 2007

ACTUAL/ |
ESTIMATED - BUDGETED

$32,000 ~$36,000

$28,000 $29,000
$10,525 $10,000

$ 70,525 $75,000

BUDGETED

$45,000

$4,000
$15,000

$11,000
$ 75,000
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WILLIAMS, ADLEY & COMPANY, LLP

Cerlifled Public Accountants / Management Consultants

INDEPENDENT AUDITORS’ REPORT

To the Bogrd of Directors of
Mission Miracle Mile, Inc,

We have audited the accompanying statement of financial position of Mission Mitacle Mile, Inc.
(the Corporation) as of December 31, 2007, and the related statements of activities and cash
flows for the year then ended. These financial statements are the responsibility of the
Corporation’s management, Our responsibility is to express an opinion on these financial
statements based on our audit. -

We conducted our audit in accordance with anditing standards generally accepted in the United
States of America. * Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement,
An audit includes consideration of internal’ control over financial reporting as a basis for
designing audit procedures that are appropriate in the circemstances, but not for the purpose of
expressing an opinion on the effectiveness of the Corporation's internal control over financial
reporting. Accordingly, we express no such opinion An audit also includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion, .

In our opinion, the financial statements referted to above present fairly, in all material respects,
the financial position of Mission Miracle Mile, Inc. as of December 31, 2007, and the changes in
its net assels and its cash flows for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

(e, Pl % WW tLp

J une 19, 20(_)8

1330 Broadway, Suite 1825 » Oakland, CA-94812.2517 o (510) 893-8114 » Fax (510) 893-2603
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Flssion Pdirntio Mitls, Ine.
Statement of Pinancls) Position
December 31, 2007

Assets
Cash
Receivable from the City and County of San Franciseo, CA,
Total assets :

Ligbilitics
Accounts payable
Total liabilities

Net asscts
Unrestricted
Total net assets

Total liabilities and net assets

See accompanying notes to financial statements,

2

45,389
1,497

46,886

1,548

1,548

45,338

45,338

46,886




Mission Miracie Mile, Inc.
Statement of Activities
Year Ended December 31, 2607

Revenues:
Business improvemment disirict assessments from the
City and County of San Francisco, CA $
-Total revenues

Expenses: C
Accounting and auditing
Agency fee
Community relations
Street beautification
Surveillance cameras
Miscellaneous

Total expenses

Excess of revenues over expenditures

Net assets, beginning of year _
Net assets, end of year $

See accompanying notes to financial statements.
; )

75,000

75,000

3,025
7,500
87
31,207

28,061

155

70,035

4,965
40,373

45,338




Mission Miracle Mile, Ine.
Statement of Cash Flows
 Year Ended December 31, 2667 _

Cash flows from operating activities _ -
Change in net assets $ - 4965
Adjustments to reconcile changes in net assets to

net cash provided (used) by operating activities ‘ :
Increase in receivable from the City and County of San Francisco, CA (1,497)

Increase in accounts payable : 348
Nef i‘ncr_ease in C&Sil | 3,816
Cash at the beginning of the year ‘ | 41,573
Cash.at the end of the year | | . : 5 45389

See accompanying notcs to financial statements.
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MIESSION MIRACLE MILE, INC.
Notes to Financial Statements
December 31, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

Mission Miracle Mile, Inc. (the Corporation) was incotporated as a California public benefit
corporation in October 2005 for the purposes of enhancing the economic, social, cultural, and
environmental well-being of the Mission District of San Francisco, California (Mission Street).
The Corporation has instituted a "safe/clean/green program" for .the benefit of businesses,

property owners and the community frequenting the 2500 block of Mission Street. The "safe"

component of this program is bolstered with security cameras and street maintainers, who double
as street ambassadors, The "clean" component is highlighted by twice daily street beautification
- which includes trash and graffiti removal, The "green" component will be activated in spring
2008 with the installation of twenty hanging floral baskets. '

The Corporation is a nonprofit organization as described in Section 510{c)(4) of the Internal
Revenue Code and is exempt from federal and state income taxes.

The majority of the Corporation’s revenue is generated from special assessments on parcels of
. properly included within the business improve: .ont district known as the 2500 Block of Mission
Street Business Improvement District. These - secial assesements are collected by the City and
County of San Francisco (CCSF) and rensitied 5 the Corporatin,

Basis of Fresentation .
The accompanying financial staiements are presented on the accrual basis of accounting.

Receivable from the City and County of San Francisco
The receivable from CCSF is for a delinquent assessment for which the taxpayer has a payment
- plan with CCSF. The assessment is considered to be colisetible, SN

Properiy and Eguipment

- The Corporation’s practice is to capitalize il conendiirss property and equipment with a cost in
excess of $5,000 and depreciate over the csln ted nenful ity As of Decembor 31, 2007, uo
such llems have been purchased. .

Estimates :
The preparation of financial statements in conformity with accounting principles generally
aceepted in the United States of America requires management to make estimates and

assumptions that affect certain reported balances, Accordingly, actual results could differ from.

those estimates,

Lo




