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San Francisco Juvenile Probation Department

Vision & Priorities
• Equitably right-size and operate the Juvenile Probation Department
• Center the voices, experiences, and well-being of young people and their families.
• Effectively serve the needs of justice-involved youth through strengths-based youth-and family-

centered strategies that are grounded in the community.
• Improve coordination across government agencies, community-based organizations, and youth and 

families to provide holistic support that helps justice-involved youth thrive and prevents future justice 
involvement.

• Keep youth in their communities whenever possible; provide safe alternatives to detention for youth 
who cannot return home; reserve secure detention as a last resort when it is necessary to protect the 
safety of youth and those around them; develop secure long-term setting(s) that are healing-centered, 
family-centered, community-centered, and culturally responsive.

• Collaborate with the community and partner agencies to expand diversion opportunities that prevent 
justice system involvement.

• Reinvest and redirect juvenile justice funding to the community, including directly to youth and 
families.

• Advance transparency and accountability through data-driven operations, and evidence- based and 
promising practices.
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San Francisco Juvenile Probation Department

JPD Race Equity Goals

• Reimagine how the City addresses juvenile delinquency, from referral through reentry, in 
collaboration with the community and our system partners, emphasizing research and 
evidence-based practices, and sustainably addressing pervasive racial disparities 
throughout the system. 

• Advance a Whole Family Engagement strategy that places racial equity at its center to 
ensure that all youth have equal access to successful outcomes, and that advances 
youth-and family-centered case plans and goal development, with the supports and 
resources necessary to help justice-involved youth thrive. 

• Bolster equitable leadership development opportunities for BIPOC staff; implement 
change that meaningfully improves the workplace experience of BIPOC staff; enact our 
organizational belief of redemption and helping people to succeed.
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San Francisco Juvenile Probation Department

Staffing & Organization
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San Francisco Juvenile Probation Department

JPD Vacancy Summary
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• As of May 2022, JPD has 30 vacant positions. This is the lowest number of vacancies in the past four years. The highest number of vacant 
positions (54) was in FY 19/20.

• The number of vacant position was reduced in the past two years in part due to position eliminations. Since FY 18/19 JPD has eliminated 37 
FTEs. JPD's proposed budget for FY 22/23 includes the elimination of 5 additional positions.

• Nearly half of our vacant positions became vacant this fiscal year (n=12), and more than three-quarters are from the last two fiscal years (n=21). 
Our oldest position (n=1) is from 2019. JPD is actively filling 10 of these positions, with expected hiring dates between June and September 
2022.

• Vacancy Breakdown:
• 5 proposed eliminations
• 10 actively filling – need to be filled to meet operational needs

• 7 Counselors (8318, 8320, 8562)
• 1 Information Systems Engineer (1043)
• 1 Principal Accountant Clerk (1634)
• 1 Management Assistant (1842)

• 4 proposed re-classifications to better meet new and emerging responsibilities
• 6 contribute to required attrition savings
• 5 required to remain technically vacant as a legacy of the closure of Log Cabin Ranch

• With our proposed budget, JPD anticipates being properly staffed in FY 22/23. New vacant positions will be backfilled according to the 
operational needs and legal requirements of the department.



San Francisco Juvenile Probation Department

JPD Vacancy Summary
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San Francisco Juvenile Probation Department

Juvenile Hall Overtime
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FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
FTEs 115.84 112.64 111.94 95.73 91.77
Juvenile Hall Overtime Hours 17,284 14,672 9,072 13,518 16,212
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Juvenile Probation Commission
232040

(0.1) Commissioner, 0111
(0.5) Commission Secretary, 1549

Management Assistant
(1) 1842 (FA)

Accounting & Finance
(7 FTEs – 1 Vacant)

(1) Manager III, 0931
(1) Sr. Administrative Analyst, 1823
(1) Administrative Analyst, 1822
(1) Accountant IV, 1657
(1) Accountant III, 1654
(1) Principal Account Clerk, 1634 (V)
(1) Sr. Account Clerk, 1632

Human Resources
(9 FTEs – 3 Vacant)

(1) Manager III, 0931 (L)
(1) Manager I, 0922 (S;V)
(1) Training Officer, 1232 (S;V)
(1) Principal HR Analyst, 1246 (S;F)
(1) HR Analyst, 1241
(2) Sr. Payroll & Personnel Clerk, 1222
(1) Deputy Probation Officer, 8444
(1) Secretary I, 1444

Probation Services
232034

(48 FTEs – 4 Vacant)

(1) Director, Probation Services, 8416
(1) Sr. Supervising Probation Officer, 8540
(5) Supervising Probation Officer, 8414 (4FTE 
Filled/1FTE Vacant)
(16) Deputy Probation Officer, 8444
(8) Deputy Probation Officer, 8530
(1) Social Work Supervisor 2914 (S;FA)
(5) Social Worker, 2910
(1) Employment & Training Specialist V, 9706
(1) Employment & Training Specialist VI, 9708 (V)
(1) Secretary II, 1446
(5) Secretary I, 1444 (4FTE filled/1FTE Vacant)
(1) Transcriber Typist, 1430
(1) Principal Administrative Analyst, 1824 (O)
(1) Sr, Community Development Specialist, 9774

Juvenile Probation Department Org Chart 
Proposed FY22/23

Building & Grounds
(18 FTEs)

(1) Building & Grounds Superintendent, 7120
(1) Chief Stationary Engineer, 7205
(5) Stationary Engineer, 7334
(4) Institution Utility Worker, 7524
(1) Senior Storekeeper, 1936
(1) Custodial Assistant Supervisor, 2716
(5) Custodian, 2708

Chief Probation Officer
232040 

(1)  0963
Executive Secretary III

232040
(1)  1454

Administrative Services
232040
(1 FTE)

(1) Deputy Director, 0953

Information Technology
(6 FTEs – 1 Vacant)

(1) IS Project Director, 1070
(1) IS Engineer Sr., 1043 (V)
(2) IS Business Analyst Sr., 1053
(1) IS Business Analyst, 1052
(1) IT Operations Support Admin II, 1092

Juvenile Hall
232035

(92.25 FTEs – 14 Vacant)

(1) Juvenile Facilities Director, 8344
(2) Assistant Director, 8326/8578
(1) Secretary I, 1444
(1) Assistant Counselor, 8316
(6) Counselor II, 8318 (2FTE Filled/4FTE Vacant)
(37.25) Counselor, 8320 (35.25FTE Filled/2FTE Vacant)
(3) Counselor, LCR*, 8321 (V)
(9) Senior Counselor, 8322 (8FTE Filled/1FTE Vacant)
(1) Supervising Counselor, Juvenile Court, 8324 (V)
(17) Counselor, Juvenile Hall 8562 (16FTE Filled/1FTE 
Vacant)
(2) Counselor, LCR* 8564 (V)
(4) Cook, 2654
(5) Food Service Worker, 2604
(2) Sr. Laundry Worker, 2770

Operations Division
232040

(1) Deputy Director, 0953 (V)

Research & Planning
(5 FTEs – 1 Vacant)

(1) Manager II, 0923 (S;F)
(2) Principal Administrative Analyst, 1824 (S;F)
(2) Sr. Administrative Analyst, 1823 (S;1FTE Filled/1FTE 
Vacant)

This
This 8

KEY
O: Off Budget
S: Substitution
F: Filled
V: Vacant
FA: Filled by Acting – To be filled permanently in FY 22/23
L: Loan from DHR
Positions in red font indicate contribution to Attrition Savings
if no (), then position is filled
LCR: Log Cabin Ranch

This Org Chart does not include 5 FTE eliminated in JPD's Proposed Budget for FY 22/23 & FY23/24
*LCR positions are suspended legacy positions that must remain in budget and organization until staff separates



San Francisco Juvenile Probation Department

JPD Staffing FY19/20 – FY23/24 (Source: ASO)
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34% reduction in Probation 
Services staffing and 21%
reduction in Juvenile Hall staffing 
over 4 fiscal years.



San Francisco Juvenile Probation Department

JPD Caseloads Over Time
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Since 2012, there has been 66%
decline in the overall caseload, and 
a 62% decline in the number of 
case carrying staff.

During this time period, staff 
caseloads have remained relatively 
constant with an average and 
median of 17 cases. 



San Francisco Juvenile Probation Department

JPD Budget 
Framework & Proposal
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San Francisco Juvenile Probation Department

JPD Budget Framework 

• Continuing efforts to clean-up JPD finances & budget.
• Continuing COVID-19 response: both fiscal & operational.
• Right-size & Right-structure

• Last year: Lowest budget since FY 13/14; lowest FTE in decades.
• This year: Converting positions to absorb new responsibilities associated with 

DJJ Realignment, support juvenile justice system transformation, and advance 
racial equity throughout JPD operations. 

• Justice Reinvestment
• Expanding reinvestment of juvenile justice apportionments in community-

based services for youth and their families. 
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San Francisco Juvenile Probation Department

Juvenile Justice Landscape – DJJ Realignment
• In September 2020, Governor Newsom signed legislation to close the Division of 

Juvenile Justice (DJJ).
• Each county required to develop a plan for youth committed by the court to long 

term secure confinement for serious charges. 
• Legislation also extended the age of local jurisdiction to 21, 23, or 25, depending on 

offense.
• On average, in 2021, 36% of the Juvenile Hall Daily Population was 18 and older, as compared to 

12.5% in 2020.
• New JPD functions include:

• Care and custody of youth committed by the court to long term secure 
confinement

• Secure housing of young adults detained in Juvenile Hall
• Implementing programming and strategies identified by the DJJ Realignment 

Subcommittee.
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San Francisco Juvenile Probation Department

JPD Capital Plan Budget Request

The Juvenile Probation Department has requested, “$500,000 to hire a consultant(s) to 
create a conceptual design for the replacement of the Juvenile Justice Center (Juvenile 
Hall), so that the City can begin the process of moving forward toward a new place of 
detention that is youth-centered, rehabilitative, and trauma-informed. With the 
conclusion of the Close Juvenile Hall Work Group, and the support from City leadership 
for a reimagined secure setting for youth, this is the first step in the process of 
developing building plans, determining project cost, working with the Court and Board 
of State and Community Corrections to create a new place of detention that combines 
local vision and efforts with state mandates. Critical elements of the project will include 
review of information gathered through the CJHWG process; review of innovative 
designs both nationally and internationally; and centering the voices of youth and 
stakeholders in the new design.”
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San Francisco Juvenile Probation Department 15



San Francisco Juvenile Probation Department

JPD Justice Reinvestment

16

FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY22/23
JPD Contracts $130,451 $269,385 $211,749 $100,825 $300,000
JPD Work Orders to DCYF & DPH $1,520,742 $1,737,013 $1,627,149 $3,274,556 $7,233,417
Total $1,651,193 $2,006,398 $1,838,898 $3,375,381 $7,533,417
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San Francisco Juvenile Probation Department

Departmental Budget Plan - Personnel
• Position Changes (all vacant)

• Convert Supervising Probation Officer to Social Work Supervisor
• Convert Supervising Probation Officer to Manager I (Racial Equity)
• Convert Deputy Probation Officer to Training Officer
• Convert Deputy Probation Officer to Senior Admin Analyst (Youth Justice 

Transformation Coordinator)

• Position and/or Funding Eliminations (all vacant)
• Food Service Worker (1)
• Cook (1)
• Deputy Probation Officer (3)
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San Francisco Juvenile Probation Department

Questions?
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