Kevin Kone

PROFILE
Accomplished Assistant Chief Financial Officer with broad experience in financial management and leadership. Seeking a Chief
Financial Officer role in a large organization. Thirty-four years of enterprise business and finance experience. Ability to manage all
aspects of accounting, capital and operating budgeting, capital markets, financial planning and analysis, risk management/internal
audit, contract administration, human capital, policy analysis/implementation, and administration functions. Proven leadership skills in
guiding complex projects to completion. Strong public speaking and presentation skills.

PROFESSIONAL EXPERIENCE
San Francisco International Airport (SFO)
Assistant Chief Financial Officer 4/23-Present
Acting Chief Financial Officer (SFO) 7/20-11/21

e Manage $1.2 billion operating Budget and $8.4 billion debt portfolio. Serves on the City and County of
San Francisco's Treasury Oversight Committee overseeing $12 billion in investment proceeds.

e Provide executive leadership and responsible for Accounting, Finance, Risk Management, and 70 full-
time positions.

e Manage the development of the annual operating budget process, capital financing of municipal bonds,
financial plans, rates, and charges, and guiding the approval process with the San Francisco Airport
Commission and the San Francisco Board of Supervisors.

¢ Guided SFO through the worst financial crisis in history due to COVID-19due to loss of 95% of passenger
traffic. Mobilized a COVID-19 Financial Recovery Plan and stabilized the financial operations. No loss
credit downgrade or default of payments to bondholders. We are rebuilding cash reserves.

e Led partnership building with airline stakeholders to help with their recovery and resilience.

e We have developed an extensive financial dashboard to inform Chiefs of financial measures necessary to
operate safely and securely.

Acting Airport Controller 10/22-9/23

Produced FY2023 Financial Statement with no findings.
Produced a Single Audit for Grants with no findings.
Compiled with GAS87

Cash Management

Accounts Payable

Capital Projects

Financial Reporting

Managing Director, Finance (SFO) 7/16-4/23

e Led and supervised 28 staff of the Finance Division that includes Risk Management, Capital Finance,
Budget and Capital Planning, and Financial Planning and Analysis. Managed the development and
approval, monitoring and reporting of an annual $1.2 billion operating budget and a $7.8 billion capital
plan.

e Lead a grants team responsible for $100-300 million annually in federal grants.

e Develops an annual Rates and Charges structure for the users of SFO, which is approved by the San
Francisco Airport Commission.



Acting Aviation and Parking Mgmt. Dir. (SFO) 11/18-4/20, 4/15-7/16

e Responsible for all domestic and foreign-flag air carriers serving SFO. Led and supervised a staff of 15
property managers to manage tenant and airlines affairs.

e Deep negotiation experience with complex leases with air carriers.

e Resolved complex airline operational issues

e Oversaw and managed five major parking garages and 7000 parking spaces for passengers, tenants, and
employees, which generated over $100 million in revenue annually.

e Responsible for the property management of over 5000 acres and 3 million square feet of terminals and
support buildings.

Capital Finance Director (SFO) 11/01-7/16

e Over $20 billion in experience issuing municipal bonds on Wall Street. Extensive experience in executing
municipal financial instruments such as bonds, interest rate swaps, and variable rate debt.

e Manage $8.4 billion in current outstanding bonds

e Manage $600 million Commercial Paper Program

e Prepare all SEC disclosure documents

e Prepare investment rating agency presentations

e Manage relationships with major investors

e Manage treasury functions and investments for capital funds.

e Manage Investor Relations with Wall Street rating agencies

Assistant Deputy Airport Director-Airfield Development (SFO) 9/99-11/01

e Finance Director to build new runways in the San Francisco Bay. Guided cost and schedule for 80% of
work required to obtain environment approvals from Federal and State agencies for bay fill.

e Led a team of 10 staff. Coordinated with Airport Finance to provide just-in-time commercial paper
financing. Track approximately $100 million in professional engineering work for environmental reviews.

e Acted as the department lead to inform team members if critical path schedules were on time or behind

schedule.
Principal Financial Analyst (SFO) 4/98-9/99
Senior Financial Analyst (SFO) 4/96-4/98
Financial Analyst (SFO) 10/90-4/96
Research assistant (SFO) 4/90-10/90
Education

e UC Berkeley Center for Executive Education, Haas School of Business (November 2017)
Certificate of Business Excellence
¢ International Airport Professional 2010
Airport Management Professional Accreditation Program
-sponsored by the International Civil Aviation Authority and Airports Council International
e California State University, Hayward, CA
-Bachelor of Science, Business Administration (Finance)
Award

e Public Managerial Excellence Award-2009, San Francisco Municipal Fiscal Advisory Committee





