City and County of San Francisco
San Francisco Children and Families Commission
1390 Market Street, Suite 318
San Francisco, CA 94102

Fourth Amendment

THIS AMENDMENT (this “Amendment”) is made as of March 28, 2014, in San Francisco,
California, by and between Children’s Council of San Francisco (“Grantee”), and the City and
County of San Francisco, a municipal corporation (“City”), acting by and through its San
Francisco Children and Families First Commission (DBA First 5 San Francisco).

RECITALS
WHEREAS, City and Grantee have entered into the Agreement (as defined below); and

To manage preschool subsidies and provide fiscal services for the Preschool for All program.

WHEREAS, City and Grantee desire to modify the Agreement on the terms and conditions set
forth herein to increase the contract amount;

NOW, THEREFORE, Grantee and the City agree as follows:
1.  Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the Agreement dated July 1, 2012
between Grantee and City, as amended by

First Amendment, dated March 11, 2013
Second Amendment, dated July 1, 2013
Third Amendment, dated September 19, 2013

b.  Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:

a.  Section 5.1. Section 5.1 Maximum Amount of Grant Funds of the Agreement
currently reads as follows:

In no event shall the amount of Grant Funds disbursed hereunder exceed ELEVEN MILLION
SEVEN HUNDRED AND THRITY THOUSAND Dollars ($11,730,000.00) in the period
from JULY 1, 2012 to JUNE 30, 2013.
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In no event shall the amount of Grant Funds disbursed hereunder exceed FOURTEEN
MILLION FIVE HUNDRED SEVENTY FOUR THOUSAND SIX HUNDRED TWENTY
EIGHT Dollars ($14,574,628.00) in the period from JULY 1, 2013 to JUNE 30, 2014.

In no event shall the amount of Grant Funds disbursed hereunder exceed FOURTEEN
MILLION FIVE HUNDRED THOUSAND Dollars ($14,425,372.00) in the period from
JULY 1, 2014 to JUNE 30, 2015.

Nor shall the amount of Grant Funds disbursed hereunder exceed FORTY MILLION EIGHT
HUNDRED AND FOUR THOUSAND SIX HUNDRED TWENTY EIGHT Dollars
($40,730,000.00) in the period from

JULY 1, 2012 to JUNE 30, 2015.

Such section is hereby amended in its entirety to read as follows:

In no event shall the amount of Grant Funds disbursed hereunder exceed ELEVEN MILLION
SEVEN HUNDRED AND THRITY THOUSAND Dollars ($11,730,000.00) in the period
from JULY 1, 2012 to JUNE 30, 2013.

In no event shall the amount of Grant Funds disbursed hereunder exceed TWENTY-NINE
MILLION Dollars ($29,000,000.00) in the period from JULY 1, 2013 to JUNE 30, 2015.

Nor shall the amount of Grant Funds disbursed hereunder exceed FORTY MILLION EIGHT
HUNDRED AND FOUR THOUSAND SIX HUNDRED TWENTY EIGHT Dollars
($40,730,000.00) in the period from JULY 1, 2012 to JUNE 30, 2015.

c. Appendix B. Appendix B - Definition of Grant Plan of the Agreement currently
reads as follows:

The term “Grant Plan” shall mean
See attached Original Scope Of Work and Revised Budget 2012-13 Budget as attached to
the Second Amendment and to include the attached new 2013-14 Scope of Work and
Budget.

Such section is hereby amended in its entirety to read as follows:

SEE ATTACHED NEW APPENDIX B

3.  Effective Date. Each of the modifications set forth in Section 2 shall be effective on and

after the date of this Amendment.

4.  Legal Effect. Except as expressly modified by this Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, Grantee and City have executed this Amendment as of the date first
referenced above.

CITY GRANTEE
Recommended by: Children’s Council of San Francisco
.’/ /
ﬁZ E: A4 !!lgg 5 !EM‘._ _‘/f"-./.'-ﬁ-ﬂ‘CU. x/ r‘/// JL/LML{U’( /
Laurel Kloomok Sandee Blechman
Executive Director Executive Director

Approved as to Form:

Dennis J. Herrera
City Attorney

By: \ﬁ 7 w

Virgiy,ia Dario Elizondo
Deputy City Attorney
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 Appendix B--Definition of Grant Plan

The terim “Grant Plan” rshall mean

~ See attached Budget,

Grante shall process reimbursements checks for all non-SFUSD ?reschool for All sites in a quarterly or
monthly basis and support First § San Francisco’s Preschool for All program activitles. '

The PFA' preschool site will enter info a Fiscal Agreement with Grantee detailing the annual child
reimbursement. Child refmbursement is calculated for every 4-year-old 8an Francisco resident based on

the following:

.= Education level of the lead teacher classroom teacher;
“n Number of 4-yeat-old children in the classroom; i
»  Ydentifying the type and amount of child-care subsidy for 4-year-old in the classtoom.

First 5 will calculate reimbursement for each PFA child and forward to Children’s Council for payment to
the PFA preschool site for all participating children. Children’s Council will track and reconcile
payments on a quarferly basis, for preschiool centers and monthly for family child care providers, and
provide First 5 San Francisco with monthly accounts payable reports by the 10%.of each month, While the
number of paymenis/transactions may vary monthly, an average of 50 transactions per month is

anticipated.”

Family Child care Homes shall receive payment from Children’s Couneil no Jater than the 15% of each
month for the preceding month per child reimbursement; and center-pased programs shall receive
quartérly payments from Children’s Council on or before the 30" of the month based on the following

schedule:

CCSF CENTER-BASED PROVIDER PAYMENT SCHEDULE

i " UQijAdvence : Q2 Provider | QB Provider - Qa4 Provider |
Ro. ProviderPayment ~ Payment Payment , . Payment :
: C August3 . December3i’ °  March3l =~ June30]

Additionally, Grantee will participate in evaluation activities of activities funded by this grant. This will
“include, but not be limited 1o collection.of data on funded activities and participants, analysis of data and
reporting of findings. The data o be collected may include but not be limited to demographic '
information, service utilization information, measurement of outcomes associated with participation in
funded activities. The data may be requested of clients, staff and other gtakeholders of the funded
activities. Grantee may be requested to participate il evaluation activities designed by First 5 San '

Francisco or First 5 California,
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:ildren's Councll of San Frangisco ( - k
013-14 BUDGET - CMS FORM 4.

' . ) Other-  Other- Total

ETE
le Name Function - (%) Request Cash Ih-Kind Salary
bsidy Payment Manager Mona Malan Oversees Provider Reimbursement 0.28 $18,912.00 $0.00 $0.00 $19,812.00
Specialist Stephanle Nelson  |Processes Provider Reimbursement 0,50 $20,844.00 $0.00 $0.00 $20,344.00
3C Manager, Eileen Sugai Cversees SF3C Program 0,10 $6,882.00 $0.00 $0.00 $6,882.00
ed and Eligibility Specialist Lily Ma-Huang Manages lists for SF3C 1.00 $44,177.00 $0.00 $0,00 $44,177.00
Muktar Buksh improvas Dalabase 0,15 $8,756.007 50,00 $0.00[- . _ _$0,756.00

tabase Programmer,

INGE BENEFITS

nefit Name

Calculations

TOTAL PERSONNEL

Salary

%

$101,571.00

Request

In-Kind

Cash

Total

aith Benefits .

28,487% of fotal salarles

$101,571.00

0.22

$29,850

$0.00 §0.00

$29,950.24

OFESSIONAL SERVICES

Function

TOTAL FRINGE BENEFITS

FTE
{%)

et

Request

Ofher~
_Cash

Gtfier -
In-Kind

$0,00

" TOTAL PROFESSIONAL SERVICES

BCONTRACTS . .
Program Admin Other - Cther -
mey Function Calculation Costs Costs Request Cash In-Kind Total
A Providers Monthly Reimb. 2,500 x $5,000 p/child $12,500,000.00 §12,500,000.00 . $12,500,000,C0
Ining and Technical Assisiance | Monthly Reimb, ) $1,500,000.00 $1,826,000.00 $1,825,000.00
.o $0.00 $0.00

TOTAL SUBCONTRACTS _ '$14,325,000.00

DGRAM MATERIALS

Other ~ Other «

Calculations ' . Request Cash In-Kind Total

ense
$0,00

TOTAL PROGRANM MATERIALS

ER PROGRAM EXPENSES _

Other - Other -
Bnse Calculatlons Reguest Cash In-Kind Total
e Support { seftware and share [$141.67 x 12 months or as needed $1,700 $1,700.00
Jfies)
kipayroll Fees $75,00 x 12 months or as needed $8C0 $800.00
f Training & Conferences $800 $800.00
. $0.00

TOTAL DTHER PROGRAN EXPENSES

Other - Other -

INISTRATIVE COSTS -

f Name Calculations Request Cash In-Kind Total

1 $50.00 % 12 monihe or as nseded $600 $600.00,
rance $35.42 % 12 months or as needed §425 $425.00
in Postage & Reproduction $165.67 % 12 months or as needed $2,000 $2,000,00
tand Utllities $1500 x 12 months or as needed $18,000 $18,000.00
phone $58.33 x 12 months or as needed $700 $700,00
in Siaff Salaries & Benefils salarles=$ 14174 and fringes = §141 ?4x29 487% =4180 $18,354 $18,354.00

TOTAL ADMNISTATIVE COSTS
] $14,500,000

TOTAL BUDGET REQUESTED:



Children's Councll of San Francisco- FGCQN Training
2013-14 BUDGET - CMS FORM 4

Tt Yo 4 TR B L, R it e SR
v TR ¥

w & ., 20134 . Others Ofhers

o . S ot Fa 4 rprii e, Sayie =L

Tie - . Néia . . AT EETE Y Radiisat. Cash: [nKind £ 1ot

Provider Support Jessica | To plan and coordinate program, deliver talnings, 0.30] $7.920.00 = $71520.00

\Programs Manager. Boehme  |arrangs for loglsflos, .

FCCQON Manager Dawn Pearry|To oversea FCCQN Consultants, evaluaie 0.20 §4,835.00 $4,835.00
professional developmvent plans, visit other sites fo ' :
evaluate compstencies . , .

Child Development . |Ruth Ta coordinate QRIS Orientation, develop curriculum, 018!  §2,205.00 $2,205.00

Specialist Rodrigusz ideliver iralning In Spanish, and enter provisional )

’ assessments -

TOTAL PERSONNEL $14,260.00

FRINGE BEN
e

w

EFITS

‘Salary
{éohn'm_grrnl)
$4,578.00

. Request .
$4,676.00]

" Galoulafions o .

14580*30,6%

Henohit Name
Total Benefits

" §4,578.00

R

PROFESSIONAL SERVICES

o EP O . .. - . .‘ ] ‘”r“..' ST IEPTMN ._.:‘:
) ; , , C B © . .. l24f3-#4~ -Other- Other- 201314
Title .. .. Funcflon . . . _..' - FTE'-.- Reqyest - Cash In-Kind . Total
Hozlzons in Learning To lead 3- day retreat and individuzfized coaching'sessions . [ $10,400,00 $10,400.80
CLASS Tralning for pre-K and Toddler, $7000 each $14,000.00 $14,000,00
FCCQN Consuliants i . . RS
Cansultant L ead CLASS and DRDP tralnings . i $10,800.00 - | $40,800.00
TOTAL PROFESSIONAL SERVIGES

$35,200.00

SUBCONTRAGCTS

_Program  Admin 201314 Other - Other-
Costs .Costs Request Cash |n-Kind Tofal
- 1L, 8060

‘Function _ Calculation

Agency
None

PROGRAM MATERIALS
BRI b AT b ST TR T R L ST B e PR kN E T
- R . 201344 Othér- Ofher-'. 201344
Expense "~ | .. Calculaffons e sget < oM eeuth e o eenbiasd s wtg s " - Reguest s Gash" [i-Kind .. Total
NMaterials for Retreat : $585.00 . §585,00
Gopying and printing F300/month for fralning suppart materials, $00 for mise program copying $1,000.00 . $1,000,00
Program Supplies misc program supplies including binders, paper, pens, e, as needed 557480 . 5574.00
Postage 200 providers, 3 mailings @ 0.46 each+ $50/misc postage $326,00 B " $326.00
OTAL PROGRA ATERIA 52,485.00
() R PROGRA [
. 201314  COther- Qther- 201314
Expense Calculatlons Request . Cash In-Kind  .Tofal
Goaching for Success | 12-session monthly Weblnars $1,905.00 $1,985.00
Weblnars :
Travel and lodging for |2 consultants * (500 airfare+3 nights hotel @ 100+ food, mileage, and parking $2,600.00 $2,000.00
consttants @200) \
Legistlcs for Retreat 3 days, 8b0/day for reom 15 participants 20/ day faod, 50 day for parking $2,100.00 $2,100.00
Trave] for site visits 2 staff, one trip to LA, one to another jocation. 350/ight, 150/day for food and $3,800,00 $3,800.00
- |lodaing, 50/day for car rental, 10¢/person for mise fravel expenses including '
parking. 2 nights In LA, 3 nights in ofher [ocation, .
Monthly QRIS Oct-Deo, 3 languages, coffee, food and materlals 100/each session $900.00 TLBR00.00
Qrlentation o L | - T
B TOTAL OTHER PROGRAN EXPENSES $10,795.00
ADMINISTRATIVE COSTS
201314  Other~ Other- 201314
Cost Name - » Galculations ' Request  Cash In-Kind  Total
Salaries and Benefits Supervision and % of overall organizational adinin @ 4652 with 30.6% $6,075.00 $6,075.00
Audit “[% of total audit fee budgst $325.00 * . §325.00
Legal o, of total [egal fee budget $210.60 $210.00




Children’s Council of San Francisco- FCCQN Tralning
2013-14 BUDGET - CMS FORM 4

TOTAL ADIMINISTRATIVE COSTS $6,610.00

TOTAL BUDGET REQUESTED: $74,620,00



Children's Gouncil of San Francisco- FGGQN Training
2013-2014 BUDGET NARRATIVE ’

i

Title .

PERSONNEL PERSONNEL NARRATIVE

u . ' . '
h P . o e, o
“ .. 4 PR I

P A

Providerléuppoﬂ Programs

Pianning of program. Coordinate reireét. mestings, consullants and trainings. Deliver QRES {rainings.

Manager

FGCQN Manager

To gversee FOCQN Gonsultants, evaluate professional de{:eiapment plans, vislt other sites to evaluate competéncies

Child Developmenit
Specialist

To coordinate QRIS Crientation, develop currcuiun, defiver fraining I Spanish, and enter provislonal assessments

FRINGE BENEFIT! FRINGE BENEFITS NARRATIVE
. .

Benefit Name

Total Benefils FICA at8%

Unemployment (SUI) at 1%
Worlers' Comp at 3.5%
401K Retirament at 1%

PROEESSIONAL SERVICES PROFESSIONAL SERVIGES NARRATIVE

Medical at 17.1%.

e s

Titls . - : .
Horizans In Learning 3 day retreat with 2 consultants, 40- 1 hour individualized coaching sesslons

CLASS Training for FCOQN |On-site CLASS training for Pre-k and Toddler. Offered to others in the reglon as room allows.,
Consultants ) )

Consultant

SUBCONTRACTS

Agengy .

Lead DRDP and CLASS tralnings, once a month, 3 languages, 6 hours each, at $100fhour

Nona

PROGRAN MATER!

- s ¢ Ly o ot

Expénse” .

Boogks ﬂ.l.'ld olhér maiariéls purchased through

Horizens in Learmning. . s
;

Matlerials for Retreat

Printireg and copying materials for tralnings and other needs,

Copying and printing
Program Supplles

Milsc office and program supplies including bindetrs, fiip charts, pens, ofo. for retreats and fralnings.

Postage

Mailings to providers regarding tralnings and other Information; Other postage as needad for program management.

OTHER PROGRAM EXPENSES NARRATIVE

OTHER PROGRAM EXPENS

R
Expense - - o
Coaching for Success Aanthly weblnars provided by Horizons in Learning.
Webinhars '

Travel and lodging for

‘lconsultants

Airfare= 500. 3 nights hotel= ‘EDDIeach.' Food, mileage, parking=200

Site rental, food, parking

Logistics for Retreat
Travel for slte visits

airtare fo LA and another location, lodging and foad, renta! car, parking, and misc Irave] expenses.

Monthly QRIS Orientation

ADNINISTRATI

Food, coffes, and ofaer materials for Menihly QRIS Orlentation- 3 months, 3 languages for a total of 9 sesslons.

VE COSTS  ADMINISTRATIVE COSTS NARRATIVE
CostName ™., - ~ - . . 5 ; rt
Salarles and Benefits
Audit
Legal
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First 5 San Francisco
Scope of Work Narrative

Please provide a narrative description of the services your agency will implement as its scope of
work for this grant, The narrative should include a project description and the project’s goals.
The narrative should include a detailed description of each of the project’s individual services.

In addition to the project description and services described on this forlm,'.all grantees are
expected to participate in First'5 San Francisco evaluation activities. Additionally, agencies will
implement the administrative, operational and oversight functions needed to support the services

described.

In the space below the heading “Project Description and Goals”, provide a general description of
the project that will be implemented with funds of this grant. The general description should
provide an individual with no prior knowledge of the project a good understanding of the project.

Please include the specific goals and objeetives from the RFP/Q in this description. -

In the space below the heading “Project Activities”, provide a detailed description of each
activity/service that will be implemented with grant fonds. The project narrative of your fiinding
application may be a useful resource to complete this section. The description of each
activity/service may include: ‘ -

- description'of what will be done _

- describe when and how often the service will occur

- describe who will be served :
- describe the staff responsible for implementation and/or partners involved

- describe where the service will be offered . . : _
describe when in the grant term the activity will start and any start-up needed

You may chose to include or may be asked to include additional information to provide a fuller
understanding of the service. .

9/1/2012



First 5 San Francisco
Scope of Work Narrative

‘Agency: Children’s Council of San Francisco ‘ | Grant Year: 2013/14‘

Project/Initiative: FCCOQN Capacity Building

Project Description and Goals

Tnerease the capacity of the Family Child Care Quality Network staff to provide relevant and
efficacious support and technical assistance and for participants in the Network to increasc their
program effectiveness and quality, in alignment with the California Race to the Top Quality
Continuum Framework. ' » '

Goals: . .

1. Provide immediate assistance to FCCQN Quality Consultants in coaching skills, while
assessing long-term training and support needs to increase Consultant and program
capacity. ' - : . .

9. Provide foundational training to FCCQN Quality Consultants in competencies for

effective technical assistance, and to FCCQN supervisors in supporting staff learning.

3. Provide introductory training for the majority of FCCQN participants, and more intensive
follow-up to 30-50% of patticipants in foundational knowledge around DRDP and
CLASS tools. ‘ :

4. Define FCCQN standards for Quality Consultant competencies.

5, Develop a baseline and assess training needs for FCCQN Quality Consultants in relation
1o the defined Competencies, and create fraining, supports, and staffing plans to achieve
these. . . . ‘

6. Develop a baseline and assess training needs for FCCQN participants’ capacities as
defined by the RTT Quality Coritinuum Framework.

7. Develop plans for expanded training and professional development for FCCQN
" participants based o the assessments and learning experiences of the initial Work Plan

period.

0/1/2012



Project Activities - .
Description of Service | Duration | Target Responsible | Location of Timeline
& Activities (when and | Population | staff/ Service/ dates
how often) - Partners Activities

AT

Coaching for Success 4 sessions to 2 Quality SFFCCQN - Children's Activities to be
Webinar be held consultants managers Council of 8F - completed by
monthly and 2 L | December 31,
managers 2013
Individualized coaching for 2 sessions per | Managers and | Horizons in Children's, Activities to be
leadership team and person each consultants Learning, Council of SF and | completed by
managers month = tofal ' SFFCCQN Wu Yee- December 31,
of 88 sessions : managers . 2013
Fall Retreat focnsed on: 3 days 9 Quality Horizons in Off site venue By October
Cons¢ious Coaching, consultants Learning, . 2013
ILeadership training and : and 3 SFFCCQN :
transition managers managers
‘CLASS Training by 2 days edch 9 Quality SFRCCQON Children’s By March 2014
Teachstone for Pre-K and \ ‘consultants Managers and Council of 8F and | *To be .
Toddler Tools ' and 2 Training - or Wu Yee contracted with
' managers and | Manager Teachstone by
other trainets November
tbd

Site visits to effective FCC Two visits FCCQN ‘SFFCCQON - | Offsite to be Activities to be
Quality Networks -{ (onein LA, Manager and managers, identified - | completed in
CA) © | Wu Yes Identified ' November
Manager Effective 2013,
Network
: : Organizations )
Review QRIS pathway 4 days SFFCCQON SFECCQN Children’s Activities to be
components and national research, managers. managers. Couneil, Wu Yee | completed by
QRIS TA standards for FCC | review and ' October 2013
TA providers. ' " | recommendati :
. inali#8 Qiali |;StickHglders -

9/1/2012



Responsible

Location of

Timeline-

Déséription of Service | Duration | Target
& Activities (when and | Population staff/ Service/ dates
how often) : Pariners Activities

providers

A N R , ~ |:Manager - SRR ERTELAN
CLASS training for members - | 6 hrs of classes | 90% Network | Training Children’s - October 2013-
who ate not in CARES Plus. | each month for Providers Manager, Council, Wu Yee | December 2013

‘ a 3 monthsin 3 FCCQN and off-site as -
langiages Manager, and needed
{English, Wu Yee
Spanish, and Manager
Cantonese) for
atotal of 54
| hours of
instruction,
DRDP Training for Network | 6 hrs of classes | 90% Network | Training Children’s October 2013-
Membets each month for | Providers Manager, Council, Wu Yes | December 2013

3 months in 3 FCCQN and off-site as ’

. languages Manager, and * | needed

. (English, Wu Yee '
Spanish, and Manager
Canfonese) for
atotal of 54
hours of
instruction. . ) , '

QRIS Orientation for 1 orientation 90% of Training Children’s October 2013-

Network Members each month, Network Manager, Council, Wu Yee | December 2013
) : for 3 months, | Providers FCCQN and offSite as
in 3 languages. Manager, and needed
{English, Wu Yee
Spanish, Manager
Cantonese) for
a total of 9
orientations

9/1/2012




Description of Service Duyration Target Responsible | Location of Timeline
& Activities (when and | Population staff/ Service/ dates’
: .how often) Partners Activities

~€§;§T

e

9/1/2012
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New Appendix B



_Appendix B--Definition of Grant Plan

The term “Grant Plan” shall mean

See attached Budget.

Granteé shall process reimbursements checks for all non-SFUSD Preschool for All sites in a quartetly or
monthly basis and support First 5 San Francisco’s Preschool for All program activities. )

The PFA’ Vprieschooi site will enfer into a Fiscal Agreement with Grantee detailing the annual child
reimbursement. Child reimbursement is calculated for every 4-year-old Sen Francisco resident based on

the following:

Education level of the lead teacher classroom teacher;
"= Number of 4-year-old children in the classroom;

*  Identifying the type and amount of child-care subsidy for 4-year-old in the classroom.

First 5 will caleulate reimbursement for each PFA child dnd forward to Children’s Council for payment to
the PFA preschool site for all participating children, Children’s Council will frack and reconcile
payments on a quarterly basis, for preschool centers and monthly for family child care providers, and
provide First 5 San Francisco with monthly accounts payable reports by the 10™ of each month, While the
number of payments/transactions may vary monthly, an average of 50 transactions per month is

anficipated, -
Family Child care Homes shall receive payment from Children’s Council no later than the 15 of each

month for the preceding month per child reimbursement; and center-based programs shall receive
quartérly payments from Children’s Council on or before the 30™ of the month based on the following

schedule:
CCSF CENTER-BASED PROVIDER PAYMENT SCHEDULE
Q1/Advance (2 Provider | Q3 Provider - Q4 Provider
. Provider Payment Payrnent | - Payment , Payment
 August31. . December3i’ - March31l  June30j

Additionally, Grantee will participate in evaluation activities of activities funded by this grant, This will
“include, but not be limited to collection.of data on funded activities and participants, analysis of data and
reporting of findings. The data fo be collected may include but not be linited to demographic '
ififormation, service utilization informatién, measurement of cutcomes associated with participation in
funded activities. The data may be requested of clients, staff and other stakeholders of the funded
activities, Grantee may be requested to participate i evaluation activities designed by First 5 San

Francisco or First 5 California. . .

B-1



( ( ‘
Children's Council PFA Budget
2012-13 through 2014-15

201213 2013-14 201415
ACTUAL REVISED PARTIAL
EXPENSES BUDGET BUDGET

PERSONNE

Subsidy Payment Manager $19,905 $19,912 $19,812
T Specialist . $20,833 $0 $0
Provider Payment Coordinator $0 $20,844 $20,844
SF3C Manager $0 $6,882 $6,882
Need & Eligibility Spectalist $0 $44,177 $44,177
Database Programmer $0 $9,756 $9,756

01,5

PFA Providers
Training and Technical

Office Support { software and share supplies) $1,156 $1,700 $1,700
Bank/payroll Fees $274 $900 $900

Staff T & Conferences $800
0

$600
$425 $425

Insurance -
Admin Postage & Reproduction $2,000 $2,000
Rent and Utilities $18,000 $18,000

$700

Telephone
$18,354

Admin Staff Sa

TOTAL BUDGET REQUEST: $11,730,000 $17,774,628 $11,225,372



First 5 San Francisco
Scope of Work Narrative

Please provide a narrative description of the services your agency Will implement as its scope of
work for this grant. The natrative should include 2 project description and the project’s goals.
The narrative should include a detailed description of each of the project’s individual services,

In addition to the project description and services described on this form, all grantees are
expected to participate in First S San Francisco evaluation activities. Additionally, agencies will
implement the administrative, operational and oversight functions needed to support the services

described. S

In the space below the heading “Project Description and Goals”, provide a general description of
the project that will be implemented with funds of this grant. The general description should
provide an individual with no prior knowledge of the project a good understanding of the project.
Please include the specific goals and objectives from the RFP/Q in this description. -

In the space below the heading “Project Activities”, provide a detailed description of each
activity/service that will be implemented with grant funds, The project narrative of your funding
application may be a useful resource to complete this section. The description of each
activity/service may include: :

- description'of what will be done '

- describe when and how often the service will occur

- describe who will be served :
- describe the staff responsible for implementation and/or partners involved

.. desetibe where the service will be offered : .
- describe when in the grant term the activity will start and any start-up needed

You may chose to include or may be asked to include additional information to provide a fuller
understanding of the setvice. :

9/1/2012



First 5 San Francisco
Scope of Work Narrative

Agencey: Children’s Council of San Francisco ] Gran_t Year: 2013/14‘

Project/Initiative: FCCQN Capacity Building,

‘

Project Description and Goals

Increase the capacity of the Family Child Care Quality Network staff to provide relevant and
efficacious suppott and technical assistance and for participants in the Network to increase their
program effectiveness and quality, in alignment with the California Race to the Top Quality
Continuum Framework. ' : -

Goals: .

L.

il

Provide immediate assistance to FCCQN Quality Consultants in coaching skills, while
assessing long-term training and support needs to increase Consultant and program
capacity. . - - :
Provide foundational training to FCCQN Quality Consultants in competencies for
offective technical assistance, and to FCCQN supervisors in supporting staff learning.
Provide introductory training for the majority of FCCQN participants, and more intensive
follow-up to 30-50% of participants in foundational knowledge around DRDP and
CLASS tools. '

Define FCCQN standards for Quality Consultant competencies.

Develop a baseline and asscss training needs for FCCQN Quality Consultants in relation
tothe defined Competencies, and create training, supports, and staffing plans to achieve
these. . . :

Develop a baseline and assess training needs for FCCQN participants’ capacities as
defined by the RTT Quality Coritinuum Framework.

Develop plans for expanded training and professional development for FCCON
patticipants based on the assessments and learning experiences of the initial Work Plan

period.

01172012




Project Activities ‘
Description of Service | Duration | Target Responsible | Location of | Timeline
& Activities (when and | Population | staff/ Service/ dates
Partners Activities
oo

i

Coaching for Success 4 sessions to 9 Quality SFFCCQN - Children's Agctivities to be
Webinar be held consultants managers Council of SF - completed by
monthly and 2 ' : December 31,
managers 2013
Individualized coaching for 2 sessions per | Managers and | Horizons in, Children's. Activities to be
leadership team and person each consultants Learning, Couneil of SF and | completed by
managers month = total SFFCCQN Wu Yee- December 31,
of 88 sessions managers 2013
Fall Retreat focused om: 3 days 9 Quality Horizons in Off site venue By October
Cons¢ious Coaching, consultants Learning, 2013
Leadership training and and 3 SFFCCQN
transition mManagers managers
'CLASS Training by 2 days edch 9 Quality SFFCCQN Children’s By March 2014
Teachstone for Pre-K and -consultants Managers and Counoil of SF and | *To be
Toddler Tools and 2 Training ot Wu Yee contracted with
managers and | Manager Teachstons by
other trainers November
thd

2 e

Site visits to effective FCC Two visits FCCQN SFEFCCQN Off site to be Activifies to be
Quality Networks (onein LA, Manager and | managers. identified completed in
CA) © | WuYee Identified November
Manager Effective 2013..
Network '
: Organizations )

Review QRIS pathway 4 days SFFCCQN SFFCCQN Children’s Aciivities to be
components and national research, managers. managers. Council, Wu Yee | completed by
QRIS TA standards for FCC | review and ' October 2013
TA providers. ' " | recornmendati

: TR e 2 1y K ke RN Y o L
. finalizé Qual Stakcehplders - Cotnéil,, Wit Yeé

9/1/2012



Description of Sexvice | Duration Target R_esponsible Location of Timéiine :
& Activities (when and | Population staff/ Service/ dates
how often) Partners Activities

431 th

2013

of Network members as
id in i
CLASS training for members - | 6 hrs of classes 90% Network | Training Children’s October 2013~
who are not in CARES Plus. | each month for ; Providess Maneger, - Council, Wu Yee | December 2013
' ' 3 months in 3 FCCQN and off-site as .

languages Manager, and needed -

{(English, Wu Yee

Spanish, and Manager

Cantonese) for

g total of 54

| hours of

instruction,
DRDP Training for Network | 6 hrs of classes | 90% Network | Training Children’s October 2013~
Members each month for | Providers Manager, Council, Wu Yee | December 2013

3 months in 3 FCCQN and off-site as '

. languages Manager, and © | needed
. (English, Wu Yee )

Spanish, and Manager

Cantonese) for

atotal of 54

hours of

instruction. . . . )
QRIS Orientation for 1 orientation 90% of Training Children’s October 2013-
Network Members each month, Network Manager, Councll, Wu Yee | December 2013

‘ : for 3 months, | Providets FCCQN and offsite as
in 3 languages . Manager, and needed
(English, Wu Yee
. Spanish, Manager

Cantonese) for

a fotal of 9

orientations

9/1/2012




a ( { ¢
Description of Service Duration Target Responsible Location of | Timeline
(when and Population | staff/ Service/ dates’
Activities

& Activities

Partners

“Ghijde
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