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San Franicsco International Airport

SFO

Tina Ko

Grant Developement Program Manager

(650) 821-2826

tina.ko@flysfo.com

HVAC Improvements at International Terminal. This project will provide for the replacement of critical 
mechanical and electrical components of the HVAC system and associated work including the 
installation of new PCO filtration units and VOC sensors at the International Terminal. This project will 
replace multiple failing HVAC components (VFDs, fans, dampers, actuators, control valves, sensors 
and other associated elements) to improve fire-life safety compliance, reduce energy usage, reduce 
maintenance costs, and improve resilience.

06/2024

06/30/2024

10/2024

DocuSign Envelope ID: A1A0F77F-6771-40EB-855A-438B77D4846E



$ 56,000,000

$ 31,360,000

05/15/2024

09/23/2016

08/01/2023

35,537,205 2033

2,505,326

2,505,326

DocuSign Envelope ID: A1A0F77F-6771-40EB-855A-438B77D4846E



The HVAC Improvements at International Terminal project will replace hardware in the aging 
HVAC system to improve its condition and operation. The HVAC system was installed in 1999 
and many of the components have passed their useful life (15-20 years) and are experiencing 
failures. The replacement of the components will restore the HVAC system to a good and safe 
operating condition. 

The International Terminal currently consumes 26% of the campus-wide energy
(397MMBtu/year). When the replaced hardware components and the HVAC system is able to
operate per the high efficency sequence of operations programmed by EMCS an estimated
energy savings of (53MMBtu/year) can be realized. 
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The HVAC Improvements at International Terminal project will provide job opportunities for
different trades during construction. This includes Airport Commission employees, contractors,
sub-contractors, service workers on Airport property and can create more than 165 jobs.
Furthermore, it also promotes economic growth for construction related industry.

DocuSign Envelope ID: A1A0F77F-6771-40EB-855A-438B77D4846E



Ronda Chu
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