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FILE NO. 190016 RESOLUTION NO. 

'. 
1 [Airport Professional Services Agreement Modification - ACJV- Terminal 1 Center Renovation 

· Project- Not to Exceed $61 ,325,000] . 
2 

3 Resolution approving Modification No.9 to Airport Contract No. 10011.41, Project 

4 Management Support Services for the Terminal 1 Center Renovation Project, with 

5 ACJV, to extend the term by four years and eight months, from May 1, 2019, through 

6 December 31, 2023; and to increase the Contract to a not to exceed amount of 

7 $61,325,000 pursuant to Charter, Section 9.118(b ). 

8 

9 WHEREAS, Through the implementation of the Terminal 1/Boarding Area B 

1 0 Redevelopment Program ("Program;;), the Airport demoiished aging infrastructure, 

11 constructed a temporary boarding area, and is renovating the existing terminal and boarding 

12 area structures, all while maintaining Airport operations; th~ Program will result in a new 1.1 

13 million square foot facility; and 

14 WHEREAS, Two of the major projects in the Program are the Terminal 1 Center 

15 · Renovation ("T1 Center") Project and the New Boarding Area B ("BAB") Project; the T1 

16 Center Project encompasses the main terminal building, including construction of a new 

17 architectural envelope, complete electrical, HVAC, and special systems replacement, new 

18 check-in facilities and passenger screening checkpoint and passenger amenities; the T1 

19 Center Project also includes a new consolidated common use baggage handling system and 

20 checked baggage screening system, a secure connector to Boarding Area C, and a sterile 

21 connector to the International Terminal Building; and 

22 WHEREAS, On January 20, 2015, by Resolution No. 15-0005, the Commission 

23 awarded Contract No. 10011.41, Project Management Support Services for the Terminal1 

24 Center Renovation Project ("Contract"), to ACJV, a joint venture of AECOM Technical 

25 
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1 Services, Inc. and Cooper Pugeda Management, Inc., in the not to exceed amount of 

2 $3,500,000 for a term of one year for initial services; and 

3 WHEREAS, On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors 

4 approved the Contract for a term of five years and a final Contract value up to $23,000,000; 

5 and 

6 WHEREAS, Effective June 15, 2015, the Airport Director executed Modification No. 1 

7 to include new classifications and labor rates with no changes to the Contract a·mount or term; 

8 and 

9 WHEREAS, On March 15, 2016, by Resolution No. 16-0079, the Commission 

10 approved Modification No.2 to increase the Contract not to exceed amount to $10,550,000 for 

11 services through April 30, 2017; and 

12 WHEREAS, Effective August 22, 2016, the Airport Director executed Modification No.3 

13 to include a new subcontractor and labor rates with no changes to the Contract amount or 

14 term; and 

15 WHEREAS, On March 21,2017, by Resolution No. 17-0058, the Commission 

16 approved Modification No.4 to increase the Contract not to exceed amount to $18,650,000 for 

17 services through April30, 2018; and 

18 WHEREAS, Effective July 1, 2017, the Airport Director executed Modification No.5 to 

19 include a new subcontractor and amend billing rates with no changes to the Contract amount 

20 or term; and 

21 WHEREAS, Effective October 11, 2017, the Airport Director executed Modification No. 

22 6 to include a new subcontractor and labor rates with no changes to the Contract amount or 

23 term; and 

24 WHEREAS, On November 1, 2017, by memorandum to the Commission, the Airport 

25 Director described a new delivery plan for the Program that had been vetted by all Airport 
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1 stakeholders and recommended to the Airport Director by his Executive Committee and 

2 Executive Advisory Board; a copy of the me'morandum is contained in the Clerk of the Board 

3 of Supervisors File No. 190016; the new delivery plan brings forward various elements from 

4 . Phase 2 of the Program into Phase 1 and adds scope to accelerate delivery of international-

S capable gates, reduce impact to airline operations, and deliver significant benefits to the 

6 passenger experience; and 

7 WHEREAS, On February 20, 2018, by Resolution No. 18-0038, the Commission 

8 approved Modification No. 7 to increase the Contract not to exceed amount to $22,998,000 for 

9 services through September 30, 2018; and 

10 WHEREAS, Also, on February 20, 2018, by Resolution No. 18-0038, the Commission 

11 approved Modification No. 8 to increase the Contract not to exceed amount to $28,250,000 for 

12 services through April30, 2019; and 

13 WHEREAS, On September 25, 2018, by Resolution No. 315-18, the Board of 

14 Supervisors approved Modification No. 8 to the Contract in a not to exceed amoun~ of 

15 $28,250,000; and 

16 WHEREAS, On December4, 2018, by Resolution No. 18-0388, the Commission 

17 . approved Modification No.9 to the Contract, increasing the Contract not to exceed amount by 

18 $33,075,000 and extending the Contract term for services through December 31, 2023; and 

19 WHEREAS, Charter, Section 9.118(b) provides that modifications exceeding $500,000 

20 for agreements entered into by a department, board, or commission requiring anticipated 

21 expenditures of ten million dollars or more, shall be subject to approval by the Board of 

22 Supervisors by resolution·, now, therefore, be it 

23 RESOLVED, That the Board of Supervisors hereby approves Modification No. 9 to 

24 Airport Contract No. 10011.41, Project Management Services for the Terminal1 Center 

25 Renovation Project, with ACJV, increasing the Contract amount by $33,075,000 for a new 
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total Contract not to exceed amount of $61 ,325,000; a copy of Modification No. 9 is contained 

in Board of Supervisors' File No. 190016 along with the Contract and all previously executed 

modifications; and, be it 

FURTHER RESOLVED, That within thirty (30) days of Modification No.9 beirig fully 

executed by all parties, the Commission shall provide a copy to the Clerk of the Board for 

inclusion in the official file. 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY 13, 2019 

Department: 

Legislative Objectives 

• The proposed resolution would approve Modification No.9 to the contract between the. 
Airport and ACJV for construction management services to (a} increase the contract 
amount .by $33,075,000, from $28,250,00 to a total amount not to exceed $61,325,000; 
and (b) extend the term by four years and eight months, from May 1, 2019, through 
December 31, 2023. 

Key Points 

• The Terminal 1 Center. Renovation Project will create a new consolidated passenger 
screening checkpoint, pre-security ticket counters, and concessions in Terminal 1, and 
upgraded standards for post-security passenger a.menities. The project will also construct 
a new baggage handling system and a checked baggage screening system. 

• In March 2015, following a competitive process, the Board of Supervisors approved the 
contract between the San Francisco International Airport and ACJV, a joint venture of 
AECOM and Cooper Pugeda Management, Inc., to provide construction management 
services for the Airport's Terminall Center Renovation Project. The Airport has modified 
the contract eight times to (a) increase the not-to-exceed amount and extend the contract 
term, and (b) administratively modify the contract. 

• The unanticipated passenger growth since 2013 has resulted in an earlier need for the 
facilities than was anticipated under the original program budget. As a result of the 
revised project scope, the Terminal 1 Center Renovation Project budget increased three­
fold from the original budget of $428,380,000 in March 2015 to the revised budget of 
$1,399,780,000 in October 2018. 

Fiscal Impact 

• The original budget for contract management services was $23,000,000, equal to 5.4 
percent of the original project budget; the revised contract management services budget 
increased to $61,325,000, or 4.4 percent of the revised project budget of $1,399,780,000. 

• The end of construction is currently scheduled for June 2023, and would require six 
months for closeout for project management services, ending December 31, 2023. 

• The current contract budget is $28,250,000 through April 2019,.of which $24,812,346 has 
been spent. Estimated contract spending through FY 2022-23 is $61,325,000, which is an 
increase of $33,075,000 from the current contract budget of $28,250,000. 

• Approve the proposed resolution. 

SAN FRANCISCO BOARD OF SUPERVISORS 
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City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors 
apprqval. 

"ferminall Center Renovation Project 

The .Terminal 1.Center Renovation Project is part of the Terminal 1 Redevelopment Program at . 
the Airport, an ongoing program to design and construct a new facility at the Airport of 
approximately 1.1 million square feet while allowing for uninterrupted Airport services during 
the project period. The Terminal 1. Center Renovation Project will create a new consolidated 
passenger screening checkpoint, pre-security ticket counters, and concessions in Terminal 1, as 
well as upgraded standards for post-security passenger amenities to match those in Airport 
Terminal 2 and Terminal 3 Boarding Area E. The project will also construct a new baggage 
handling system and a checked baggage screening system. 

The project is funded by Airport revenue bonds. 

Contract Modifications 

In March 2015, following a competitive process, the Board of Supervisors approved the · 
contract between the San Francisco International Airport and ACJV, a joint venture of AECOM 
and Cooper Pugeda Management, Inc., to provide construction management services for the 
Airport's Terminal 1 Center Renovation Project (File 15-0151). The initial term of the contract 
was for one year for an amount not to exceed $3,500,000, with four (4) one year options to 
extend for a total duration of five years and a total not to exceed $23,000,000. 

The Airport has modified the contract seven times to (a) increase the not-to-exceed amount 
and extend the contract term, and (b) administratively modify the contract to indude new 
subcontractor and labor rates, with no changes to the contract term or amount. The contract 
modifications that increased the not-to-exceed amount and extended the contract term are 
summarized in Table 1 below. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING FEBRUARY 13, 2019 

Table 1: Initial Contract Terms and Modifications 

Not-to-exceed Extended Term 
Date amount Through 

Initial contract terms* 1/20/2015 $3,500,000 April 30, 2016 
Modification No. 2 3/15/2016 10,550,000 April30, 2017 
Modification No. 4 3/21/2017 18,650,000 April 30, 2018 
Modification No. 7 2/20/2018 22,998,000 September 30, 2018 
Modification No.8* 9/13/2018 28,250,000 April 30, 2019 
Note: Modification Nos. 1, 3, 5, and 6 were administrative in nature and did not increase th.e contract 
not-to-exceed amount or term. 
*Approved by the Board of Supervisors (File 15-0151, File 18-0640) 

Increases in the Size and Scope of the Terminall Center Renovation Project 

A November 2017 memorandum from the Airport Director to the Airport Commission states 
that the original Terminal 1 Redevelopment Program budget and phased approach, including 
the Terminal 1 Center Renovation Project, was developed .in 2013 alongside the Airport's most 
recent long-term activity forecast. Since 2013, growth in activity has increased faster than 
originally forecast due to additional flights and larger aircraft coming into the Airport. The 
unanticipated growth has resulted in an earlier need for the facilities than was anticipated 
under the original program budget. 

The revised phased approach outlined in the November 2017 memorandum keeps the original 
scope of the Terminal1 Center Renovation Project and adds additional scope as follows: 

• Terminal 1 South: a reconstruction of the southern portion of Terminal 1, originally 
included in phase 2 of the Terminal1 Redevelopment Program 

• Terminal 1 North: a reconstruction of the northern portion of Terminal 1, originally 
included in phase 2 of the Terminal1 Redevelopment Program · 

•. International Terminal Building Connector: construction of new connectors to the 
International Terminal Building, originally included in phase 2 of the Terminal 1 

Redevelopment Program 

• Additional scope: infrastructure to support an additional four aircraft parking positions; 
expanded square footage for additional concessions; baggage-handling system; curbside 
roadway improvements; and additional amenities. 

As a result of the revised project scope, the Terminal 1 Center Renovation Project budget 
increased three-fold from the original budget of $428,380,000 in March 2015 to the revised 
budget of $1,399,780,000 in October 2018. The original budget for contract management 
services was $23,000,000, equal to 5..4 percent of the original project budget of 
$428,380,000; the revised contract management services budget increased to $61,325,000, 

or 4.4 percent ofthe revised project budget of $1,399,780,000. 

The original and revised project budget is shown in Table 2 below. 
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Table 2: Original and Revised Budget Summary for Terminall Center Renovation Project 

Original Revised 
March 2015 January 2019 

Design-builder hard costs: direct construction $216,000,000 $861,806,215 
Design-builder management soft costs a 45,280,000 184,849,796 
Baggage handling system b 140,000,000 211,994,285 
Internal soft costs: project management c 4,100,000 16,434,326 
Internal soft costs: other d 0 33,370,378 
Airport construction contingency 0 30,000,000 
Project and construction management 23,000,000 61,325,000 

___ _!:CJ_y_~?.~!~.~~-~----················--·--··---·---·--·····--·-····----·······-··-·-·___{2:4% ..!!£!.<?..~~-/) -·-··········('!:.1Ji.9.ft!?..~O.JL. 
Total $428,380,000 $1,399,780,000 
Source: Airport staff. 
a. Design-builder management soft costs are charged by the design-builder for the planning and design of the 
project. 
b. The baggage handling system was originally a separate design-build contract before it was transferred to the 
Terminall Center Renovation Project, and is budgeted separately as a result. 
c. Internal project management soft costs are the Airport's costs of internal projPr.t managers and other associated 
Airport staff related to the internal management of the project. 
d. Other internal soft costs are related to the Airport's project inspection and project coordination With other City 
departments. 

The Terminal 1 Center Renovation Project budget as of July 2018 and reported to the Board of 
Supervisors was $1,387,380,000. Between July 2018 and January 2019, the Terminal 1 Center 
Renovation Project budget increased by $12,400,000 to $1,399,780,000. According to Ms. 
Perez, the increase was due to additional scope regarding the neutral host distributed antenna 
system, which allows multiple cell phone carriers to have antennas throughout the terminal so 
customers may have fast connections. The Airport plans to recoup some of this cost through 
contracts with carriers to utilize the system. 

The proposed resolution would approve Modification No. 9 to the contract between the Airport 
and ACJV for construction management services to (a} increase the contract amount by 
$33,075,000, from $28,250,00 to a total amount not to exceed $61,325,000; and (b) extend the 
term by four years and eight months, from May 1, 2019, through December 31, 2023. 

The scope of construction management services provided by ACJV to the Terminal 1 Center 
Renovation Project has not changed. The increase to the contract is due to the increase in the 
scope and duration of the Terminal 1 Center Renovation Project, requiring additional ACJV 
staffing to oversee and support the project. According to Ms. Olga Perez, Director of 
Procurement and Contracts Section at the Airport, there have been no further changes to the 
scope of work since September 2018. 

According to Ms. Perez, the end of construction is currently scheduled for June 2023, and would 
subsequently require six months for closeout. Therefore, the project management services 
contract is through December 31, 2023. 
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The Airport evaluates ACJV's performance annually. The Airport evaluated ACJV most recently 
in November 2018 and found that the team is performing well in all categories including cost 
and schedule control, collaboration with stakeholders, quality control and retention of key 
personnel. 

- - -

IHSEAt; IMBAG] -
- . 

The current contract budget is $28,250,000 through April 2019, of which $24,812,346 has been 
spent. Estimated contract spending through FY 2022-23 is $61,325,000, which is an increase of 
$33,075,000 from the current contract budget of $28,250,000. Table 3 summarizes actual and 
projected contract expenditures. 

Table 3: Actual and Projected Contract Expenditures 

Actuals FY2018-19 
expended (January to FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 Total 

(12/31/18} June) 

Project 
$13,030,284 $1,322,555 $3,623,172 $3,373,172 $3,123,172 $1,811,586 $26,283,941 

management 

Design 1,196,677 207,310 567,935 232,729 0 0 2,204,651 

Stakeholder 
455,946 

engagement 
0 0 0 0 0 455,946 

Construction 
7,095,163 1,413,110 3,871,240 3,721,242 . 3,171,240 1,435,620 20,707,615 

management 

Baggage handling 
1,582,012 111,077 0 0 0 0 1,693,089 

system execution 

Security 1,452,264 269,087 737,176 612,176 587,177 218,589 3,876,469 

Subtotal 24,812,346 3,323,140 8_199,523 7,939,319 6,881,589 3,465_795 55,221,712 

Owner's 
contingency {up to 0 0 1,268,119. 1,268,119 1,186,272 593,136 4,315,646 
10%) 

Subtotal 24,812,346 3,323,140 10,067,642 9,207,438 8,067,861 4,058,931 59,537,358 

Other allowable 
direct costs 0 0 523,382 523,382 490,893 249,985 1,787,642 
(approx. 5%) 

Total $24,812,346 $3,323,140 $10,591,024 $9,730,820 $8,558,754 $4,308,916 $61,325,000 

The Terminal 1 Center Renovation Project, including. the contract with ACJV, is funded by 
Airport revenue bonds. 

REEOM~-------------. ----------------
~ . . ' -

Approve the proposed resolution 
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City and County of San Francisco 
Airport Commission 

'P.O. Box 8097 
San Francisco, California 94128 

Modification No.9 

. Contract No. 10011.41 
Project Management Support Services for 

Terminal1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of December· 4, 2018, in San Francisco, 
California, by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

.a~. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31,2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118 in an amount not to exceed $23,000,000; and 

D. On June ·15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
of rates through Modification No. 1; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No.2 to 
increase the contract amount, extend the term of the Agreement, and amend Appendix B to update the 
billing rates; and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modification 
No.3; and 

G. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No.4 to 
increase the contract amount and extend the term of the Agreement Modification No. 4 also amended 
Appendix B to update the billing rates and make other administrative changes; and 

H. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and update the billing rates through Modification No.5; and 

I. On October 11, 2017, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate a new subcontractor and a new personnel classification, and make other 
administrative changes through Modification No.6; and · 
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J. On February 20, 2018, by Resolution No. 18-0038, the Commission approved Modification No; 7 
to increase the contract amount by $4,348,000, for a total not-to-exceed amount of$22,998,000, and extend 
the term of the Agreement to September 3 0, 20 18; and · 

K. On February 20, 2018, by Resolution No. 18-0038, the Commission approved Modification No.8 
to increase the contract amount by $5,252,000, for a total not-to-exceed amount of$28,250,000, and extend 
the term of the Agreement to April30, 2019; and 

L. On September 25, 2018, by Resolution No. 315-18, the Board of Supervisors approved 
Modification No. 8 under San Francisco Charter Section 9.118 in an amount not to exceed $28,250,000; 
and 

M. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount, extend the term of the Agreement, update a .standard contractual clause, and 
amend Appendix B to update the overhead rates and billing rates; and 

N. On December 4, 2018, by Resolution No. 18-0388,-the Commission approved Modification No.9 
to increase the contract amount by $33,075,000 for a total not-to-exceed amount of$61,325,000 and extend 
the term of the Agreement for services through December 31, 2023; and 

0. On , by Resolution No. , the Board of Supervisors 
approved this Modification under San Francisco Charter Section 9.118 in a new total amount not to exceed 
$61,325,000; and -

P. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on Apri12, 2018; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification:-

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

Modification No. 1, 
.Modification No. 2, 
Modification No. 3, 
Modification No.4, 
Modification No. 5, 
Modification No. 6, 
Modification No. 7, 
Modification No. 8, 

dated June 15, 2015, 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017, 
dated July 1, 2017, 
dated October 11,2017, 
dated February 20,2018, and 
dated Februaty 20,2018. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such te1ms in the Agreement. 

2. · Section 2. Term ofthe Agreement is hereby amended to extend the term of the contract for a new 
ending date ofDecember 31, 2023. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not-to-exceed Thirty-Three Million Seventy-Five Thousand Dollars ($33,075,000) for a new 
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total not-to-exceed amount of Sixty-One Million Three Hundred Twenty-Five Thousand Dollars 
($61,325,000). 

4. Section 33.3 LBEUTS is hereby replaced in its entirety with the following: 

Section 33.3 LBE Payment and Utilization Tracking. Contractor must submlt all required 
payment informf!tion using the City;s Financial System as required by CMD to enable the City to monitor 
Contractor's compliance with the LBE subcontracting commitments in this Agreement. Contractor shall 
pay its LBE subcontractors within three working days after receiving payment from the City, except as 
otherwise authorized by the LBE Ordinance. The Controller is not authorized to pay invoices submitted by 
Contractor prior to Contractor's submission of all required CMD payment information. Failure to submit 
all required payment information to the City's Financial· System with each payment request may result in 
the Controller withholding 20% of the payment due pursuant to that invoice until the required payment 
information is provided. Following City's payment of an invoice, Contractor has ten calendar days to 
acknowledge using the City's Finan?ial System that all subcontractors have been paid. Self-Service 
Training for suppliers is located at this link: https:/ /sfcitypartner.sfgov.org/Training/TrainingGuide. 

5. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 4.1 is deleted i11 its entire~! and repi~ced \Vith the fo!in\ving: 

4.1 Billing rates shall be used for reimbursement of the cost portion of this Agreement. 
Billing rates shall be the sum of approved hourly direct base rates as set forth in 
Paragraph 7 below plus indirect cost as follows: 

FIRM 
HOME OFFICE FIELD OFFICE 

· OVERHEAD RATE OVERHEAD RATE 
AECOM Technical Ser\rices, Inc. 153.40% 120.30% 
Cooper Pugeda Management, Inc. 110.00% 110;00% 
Apex Testing Laboratories, Inc. 163.20% 163.20% 
CAGE, Inc. 153.50% 116.00% 
Cornerstone Transportation 

151.68% 151.68% 
Consulting, Inc. 
DSCHEME, Inc. 120.00% 120.00% 
mlok Consulting, Inc. 140.00% 140.00% 
Parsons TranSQ_ortation Group, Inc. 122.91% 92.38% 
Saylor Consulting Group, Inc. 126.00% 126.00% 
The Thier Group, LLC 180.00% 175.00% 
Turner & Townsend, Inc. 135.00% 135.00% 

b. Paragraph 7, Direct Labor Rates, is deleted in its entirety and replaced with the following: 

7. EFFECTIVE MAY 1, 2019, THE APPROVED DIRECT BASE LABOR RATES 
ARE AS FOLLOWS: 

AJR-550 (8-15) 

CLASSIFICATION 

Activation Coordinator 
Baggage Handling System Lead 
Baggage Handling System QA Inspector 
Commission Field Engineer 
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Construction Manager $86.85 $97.99 
Cost Control Engineer $37.76 $59.34 
Design Manager/SEP $72.38 $94.65 
Document Control $33.40 $55.67 
Estimator $38.97 $61.24 
Estimator Lead $61.24 $83.51 
First Source Hire Program (Admin) $16.70 $38.97 
Interface Project Manager $100.69 $116.59 
Intern $16.70 $27.84 
MEP & Commissioning Coordinator $55.67 . $77.94 
Office Engineer I $21.58 $32.37 
Office Engineer II $26.97 $43.16 
Office Engineer ill $38.97 $61.24 
Project Controls Manager $72.38 $94.65 
Project Manager $86.85 '$109.12 
QA/Code Compliance Coordinator $66.81 $89.08 
Resident Engineer I $37.76 . $59.34 
Resident Engineer II . $53.95 $75.53 
Resident Engineer III $66.81 $89.08 
Risk Manager $80.92 $91.71 
Safety Coordinator $55.67 $77.94 
Scheduler $38.97 $61.24 
Security Special Systems Lead $75.72 $97.99 
Senior Cost Control $55.67 $77.94 
Senior Scheduler $61.24 $83.51 
Special Inspections $38.97 $61.24 
Sustainability Support Coordinator $50.11 $72.38 
Tenant/Concession Coordinator $55.67 $77.94 

6. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification, except for the Direct Labor Rates, which are effective .on and after May 1, 
2019. . 

7. Legal }j:ffect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have .executed this Modification as of the date frrst 
referenced above. . 

CITY 
AJRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
Ivar C. Satero, Airport Director 

Attest: 

By 
C. Carina Monzon, Secretary 
Airport Commission 

Resolution No: 18-0388 

Adopted on: December 4, 2018 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

.By~((~ 
Heather Woln~ 
Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

ACN 
300 California Street, Suite 400 
San Francisco, California 94104 

City Supplier ID: 0000026292 

Federal Employer ID Number: 47-2360840 

5 of5 

361 
Contract No. 10011.41, Mod 9 

December 4, 2018 



City and.County of San Francisco 
Airport Comlnission 

P.O. Bo:x: 8097 
San Fra,ncisco, California 9~128 

Agreement between the City and County of San Fl'ancisco and 

ACJV 

Contract No.10011.41 
P1·oject Management Support Sel'Vices 'for 

Terminall Center Renovation Project 

This Agreement is made this 20th day of January, 2015, in the City and County of San Francisco, State 
of Califomia, by and between: ACJV, at 300 California Street, Suite 400, San Francisco, California 
94104 (the "Contractor'') and the City and County of San Francisco, a municipal corporation (the "City"), 
acting by and through its Airport Commission (the "Commission"). 

Recitals 

A. The Commission wishes to engage Contractor to perform Project Management Support Services 
for Terminal 1 Center Renovation Project forth~ San Francisco International Airport (the "Airport'' or 
"SFO"); and, 

·B. T~e . Commission is authorized to enter into all contracts which relate to matters under its 
jurisdiction; and 

C. On June 2, 2014, the Commission issued a Request for Proposals ("RFP'') and as a result ofthe 
selection process prescribed in the RFP and upon the recommendation of the Airport Director, the 
Commission determined that the Contractor was the qualified proposer receiving the highest evaluation 
score; mid 

D. On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agteementto 
the Contractor; and 

E. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the 
Agreement under San Francisco Charter Section 9.118; and 

F. Approval for this Agreement was obtain~d when the Civil Service Commission approved 
Contractnumber47898-13/14 on May 19, 2014; and 

G. The Contractor represents and warrants that it is qualified to perKorm the services required by 
City under this Agreement; · 

Now, THEREFORE, the parties agree a? follows: 

Terms and Conditions 

L Certification of Funds; Budget and Fiscal Provisions; Termination jn the Event of Non­
Appropl'iation. This Agr.eement is subject to the budget and fiscal provisions of the City's Charter. 
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Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City's obligation under this Agreement shall not at any time exceed the amount certified for the purpose 
and period stated in such advance authorization. This Agreement will terminate without penalty, liability 
or expense of any kind to City at the end of any fiscal yeaT if funds are not appropriated for the next 
succeeding fiscal year. If funds are appropriated for a portion of the fiscal year, this Agreement will 
ternlinate, without penalty, liability or expense of any lcind at the end of the tenn for ·which funds are 
appropriated. City has no obligation to make appropriations for this Agreement in lieu of appropriations 
for new or other agreements. City budget decisions are subject to the discretion of the Mayor and the 
Board of Supervisors. Contractor's assumption of risk of possible non-appropriation is part of the 
consideration for this Agreement. 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF TillS 
AGREEMENT. 

2. Term of the Agreement. Subject to Section l, the tenn of this Agreement shall be the duration 
of twelve ( 12) months, starting on the first working day following contract certification. The Commission 
has the option to renew this Agreement each year for a total duration of six (6) years. 

3. Effective Date of Agreement. This Agreement shall become effective when the Controller has 
certified to the availability offunds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform. The Contmctor agrees to perform the services 
provided for in Appendix A, "Services to be Provided by Contractor," attached hereto and incorporated 
by reference as though fully set forth in this Agreement. If AppendiX A includes as-needed services, such 
services shall be requested by City tlll'ough the issuance of a written task order signed by City and 
Contractor, which task order shall be made a part of and incorporated into the Agreement as though fully 
set forth in this Agreement without the need for a formal amendment to the Agreement. The task order 
shall include a description of the as-needed services, the deliverables, schedule for performance, cost, and 
method and timing of payment. 

5. Compensation. Compensation shall be made in monthly payments on or before the last day of 
each month for work, as set forth in Section 4 of this Agreement, that the Deputy Airport Director, in his 
or her sole discretion, concludes has been performed as of the last day of the immediately preceding 
month. fu no event shall the amount of this Agreement exceed Three Million Five Hundred ThOusand 
Dollars ($3,500,000). Any compensation increases, including for services beyond the first twelve (12) 
months ofthis Agreement; shall require the approval of the Airport Commission. The breakdown of costs 
associated with this Agreement appears in Appendix B, "Calculation of Charges/' attached hereto and 
incorpotated by reference- as though fully set forth in this Agreement. No charges shall be incurred under 
this Agreement nor shall any payments become due to Contractor until reports, services, or both, required 
under' this Agreement are received fi·om Contractor and approved by Design and Construction as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in which 
Contractor has failed or refused to satisfy any material obligation provided for under this Agreement. fu 
no event shall City be liable for interest or l~te charges for any late payments. 

6. Guaranteed Maximum Costs. The City's obligation under this Agreement shall not at any time 
exeeed the amount certified by the Controller for the purpose and period stated in such certification. 
Except as may be provided by laws governing emergency procedures, officers and employees of the City 
are not authorized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless tl1e changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional .funding in excess of the 
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maximum amount of funding for which the contract is certified without certification of the additional 
amount by the Controller. The Controller is not authorized to make payments on any contract for which 
funds have not been certified as available in the budget or by supplemental appropriation. 

7. Payment; Invoice Format. Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to' the Controller, and must include a unique invoice number. All amounts paid by Cityto 
Contractor shall be subject to audit by City. Payment shall be made by City to Contractor. at the address 
specified in the section entitled "Notices to the Parties.'' 

8. Submitting False Claims; Monetary Penalties. Pursuant to San Francisco Administrative Code 
§§6.80-6.83, any contractor, subcontractor, supplier, consultant or subconsultant who submits a false 
claim shall be liable to the City for the ·statutory penalties set fmth in those sections. The text of Sections 
6.80..;6,83, along with the entire San Francisco Administrative Code is available oil the web at: 
http://www.amlegal.com/nxt/gateway.dll!California!administrative/administrativecode?f:=templates$fn=d 
efault.htm$3.0$vid=amlegal:sanfrancisco ca$sync=l . A contractor, subcontractor, supplier, consultant 
or subcotisultant Will be deemed to have submitted a false claim to the City if the contractor, 
subcontractor or consultant: (a) knoWingly presents or causes to be presented to an officer or employee of 
the City a false claim or request for payment or approval; (b) knowingly makes, uses, or causes to be 
made or '!J.Sed a false record or statement to get a false claim paid or approved by the City; (c) conspires to 
defraud the City by getting a false claim allowed or paid by the City; (d) imowingiy makes, uses, or 
causes to be made or used a false record or statement to conceat avoid, or decrease an obligation to pay 
or transmit money or property to the City; or (e) is a beneficiary of an inadvertent submission. of a false 
claim to the City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to 
the City within a reasonable time after discovety of the false claim. 

9. Disallowance. NOT APPLICABLE 

10. Taxes 

10.1 Payment of any taxes, including possessory interest taxes and Califotnia sales and use taxes, 
levied upon or as a result of this Agreement, or the services delivered ptirsuant hereto, shall be the 
obligation of Contractor. 

10.2 Contractor recognizes and understands that this Agreement may create a "possessory interesf' for 
property tax purposes. Generally, such a possessory interest is not created unless the Agreement entitles 
the Contractor to possession, occupancy, or use of City property for private gain. If such a possessory 
interest is created, then the following shall apply: · 

10.2.1 Contfactpr, on behalf of itself a;nd any permitted successors and assigns, recognizes and 
understands that Contractor, and any pennitted successors .and assigns, may be subject to real property tax 
a$sessments on the possessory interest; 

10.2.2 Contractor, on behalf.of itself and any perinitt~d successor!! t;tnd assigns, recognizes and 
understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"change in ownership" for purposes of·real property taxes, and therefore may result .in a revaluation of 
any possessory interest created by this Agreement. Contractor accordingly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 
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10.2.3 Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that other events also may cause a change of ownership of the possessory interest and result 
in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended from 
time to time). Contractor accordingly agrees on behalf of itself and its permitted successors and assigns 
to report any change in OWJlership to the County Assessor, the State Board of Equalization or other pttblic 
agency as required by law. 

10.2.4 Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. 

11. Payment Does Not Imply Acceptance of Work. The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such wotk, equipment or materials 
may not· have been· apparent or detected at the time such payment was made. Materials, equipment, 
components, or workmanship that do not conform to the requ:iremeuts ·of this Agreement may be rejected 
by Ci:ty and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shall be performed only by competent 
personnel under .the supervision of and in the emp1oynwnt of Contractor. Contractor will comply with 
City's reasonable requests regarding assignment of personnel, but all personnel, including those assigned 
at City's request, and must be supervised by Contractor. Contractor shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement. · 

13. Responsibility for Equipment. City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City. 

14. Independent Contractoq Payment of Taxes and Other Expenses 

14.1 Independent Contractor. Contractor or any agent or employee ofContracto'r shall be deemed at. 
all times to be an independent contractor and is wholly responsible for the manner in which it perfonns 
the services and work requested by City under this Agreement. Contractor or any agent or employee of 
Contractor shall not have employee status with City, nor. be entitled to participate in any plans, . 
arrangements, or distributions by City pertaining to or in connection with any retirement, health or other 
benefits that City may offer its employees. Contractor or any agent or employee of Contractor is liable 
for the acts and omissions of itself, its employees and its agents. Contractor shall be responsible for all 
obligations and .Payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's performing services and work, or any agent or employee of 
Conttactor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in 

· this Agreement referring to direction from City shall be construed as providing for direction as to policy 
and the result of Contmctor' s work only, and not as to the means by which such a result is obtained. City 
doe's not retain the right to control the means or the method by which Contractor performs work under this 
Agreement. 

14.2 Payment of Taxes and Othe1· Expenses. Should City, in its discretion, or a relevant taxing 
authority such as .the Internal Revenue Service or the State Employment Development Division, or both, 
determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and 
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employer portions ofthe tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability). City shall then forward those amout'l.ts to the relevant taxing 
authority. Should a relevant taxing authority detennine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount due withheld from fiJture payments to Contractor under this 
Agreement (again, ·offsetting any amounts already paid by Contractor whith can be applied as a credit 
against such liability) .. A detennination of employment status pursuant to the preceding two paragraphs 
shall be solely for the purposes of the particular tax in question, and for all other purposes of this 

. Agreement, Contractor shall not be considered an employee of City. Notwithstanding the foregoing, 
· should any court, arbitrator, or administrative authority determine that Contractor is an employee for any 

other purpose, then Contractor agrees to a reduction in City's :financial liability so that City's total 
expenses under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority detennined that Contractor ytas not an employee. 

15. Insurance 

15.1 Without in any way limiting Contractor's liability pursillmt to the "Indemnification" section of 
this Agreement, Contractor, or each of Contractor's Joint Venture Prutners, must maintain in force, during 
the full term of the Agreement, insttrance in the following amounts and coverage: · 

15.1.1 Workers' Compensation, in statutory amounts, with Employers' Liability Limits not less 
than $1,000,000 each·accident, injury, or illness; and · 

15.1.2 Commercial ·General Liability Insurance with limits not less than $1,000,000 each 
occurrence Combined Single Limit for Bodily lnjury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

. . 
15.1.3 Commercial Automobile Liability fusurance with limits not less than $1,000,000 each 

occurrence Combined Single Limit for Bodily fujury and Property Damage, including Owned, Non~ 
Owned and Hired auto coverage, as applicable. · 

15.1.4 Professional liability insurance, applicable to Contractor's profession, with limits not less 
than $1,000,000 each claim with respect to negligent acts, errors or omissions in connection with. 
professional services to be provided under this Agreement. If the Contractor is a Joint Venture, each 
member of the Joint Venture must maintaiJ;J. individual Professional Liability insurance and each policy 
must include 'Joint Venture' coverage. The Contractor may be asked tp provide all applicable policies for 
verification of coverage. 

15.2 Commercial General Liability a~d Commercial Automobile Liability Insurance pollcies must be 
endorsed to provide: 

15.2.1 Name as Additional Insured the City and Cmmty of San Francisco, its Officers; Agents, 
and Employees. If the Contractor is a Joint VentUre, each Joint Venture Partner's policies must be 
endorsed to include each other Joint Ventttre partner AND the Joint Venture as additional insureds. 

15.2.2 That such policies are primruy insurance to any other insurance available to the 
Additional fusureds> with respect to any claims arising out of this Agreement> and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

15.3 Regarding Workers' Compensation, Contractor, and each Joint Venture Partner, hereby agrees to 
waive subrogation which any insurer of Contractor or any Joint Venture Partner may acquire from 
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Contractor or a Joint Venh1~e Partner by virtue of the ·payment of any loss. Contractor and each Joint 
Venture Partner agree to obtain any endorsement that may be necessary to effect this waiver of 
subrogation. Each Workers1 Compensation policy shall be endorsed with a waiver of subrogation in 
favor of the City for all work performed by the Contractor or any Joint Venture Partner, their employees, 
agents and subcontractors. 
or of the City for all worl~ perfornied by the Contractor, its employees, agents and subcontractors. 

15.4 All policies shall· provide thirty days' advance written notice to the City of reduction or 
notrr'enewal of coverages or cancellation of coverages for any reason. Notices shall be sent to the City 
address in the "Notices to the Parties" section. 

15.5 Should any of the required insurance be provided under a claims-made form, Contractor or the 
Joint Venture Partners shall maintain such coverage continuously throughout the term of this Agreement 
and, without lapse, for a period of three years beyond the expiration ofthis Agreement, to the effect that, 
should occurrences during the contmct term give rise to claims made after expiration of the Agreement, 
such claims shall be covered by such claims-mad.e policies. 

15.6 Should any of the required insurance be provided under a form of coverage that includes a 
general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such gtmeral annual aggregate limit, such general annual aggregate iimit shall be doubie the occutTence or 
claims limits specified above. · 

15.7 Should any required insurance lapse during the term of this Agreement, requests for payments 
otiginating aft~r such lapse shall not be processed until the City receives satisfactory evidence of 
reinstated covemge as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

15.8 Before commencing any operations under this Agreement, Contractor shall furnish to City 
certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A-, VIII or higher, that are authorized to do business in the State of California, and that are satisfactory 
to City, in form evidencing aU coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 

15.9 Approval of the insurance by City shall not relieve or decrease the liability of Contractor under 
this Agreement. 

15.10 If a subcontractor will be used to complete any portion of this agreement, the Contractor shall 
ensure that the subcontractor shall provide all necessary insurance and shall name the City and County of 
San Francisco, its officers, agents and employees and the Contractor listed as additional insureds, 

16. Indemnification. Contractor shall indemnifY and save harmless City arid its officers, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, 

. liability, and claims for injury to or death of a person, including employees of Contractot· or loss of or 
damage to property, arising directly or indirectly from Contractor;s performance of this Agreement, 
including, but not limited to, Contractor's use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive to the date of this Agreement, and except where such 
loss, damage, injury, liability or claim is the result of the active negligence or willful misconduct of City 
and is not contributed to by any act of, or by any omission to perform some duty imposed by law or 
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agreement on Contractor, its subcontractors or either's agent or employee. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and expmts and related costs and 
City's costs of inve:z;tigating any 9laims against the City. In addition to Contractot's obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 

. independent obligation to defend City from any claim· which .actually or potentially falls within this 
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter. Contractor shall indemni:fY and hold City harmless from all loss and liability, including 
attorneys' fees, court costs and all other 1itigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles pr services to be supplied in the performance of this Agreement 

17. InCidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or ~n prut from Contractor's acts or omissions. Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. . 

18. Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER TillS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEtvfENT. NOTWITHSTANDit-lG ANY OY.dER PROVISION OF THIS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT> FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH TH1S AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH TillS AGREEMENT. 

19. Liquidated Damages. NOT APPLICABLE 

20. Default; Remedies 

20.1 Each of the following shall constitute an event of default C'Event of Default") undet this 
Agreement: . 

20.1.1 Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any ofthe following Sections of this Agreement: 

8. Submitting False Claims; Monetary Penalties. 
10. Taxes 
15. Insurance 
24. Proprietary or Confidential Information of City 
30. Assignment 

37. Drug-Free Workplace Policy 
53. Compliance with Laws 
55. Supervision ofMinors 
57. Protection ofPrivate Infonnation 

20.1.2 Con.tractor fails or refuses to perform or observe any other term, covenant or condition 
contained in this Agreement, and such. default continues for a period of ten days after written notice of an 
Event of Default from City to Contractor. 

20.1.3 Contractor (a) is generally not paying its debts as they become due, (b) files, or consents 
by answer or otherwise to the filing against it of, a petition for relief or reorganization or an-angement or 
any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, insolvency or 
other debtors' relieflaw of any jurisdiction, (c) makes an assignment for the ~enefit of its creditors, (d) 
consents to the appointment of a custodian, receiver, trustee or other office!· with similar powers of 
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Contractor or of any substantial part of Contractor's property or (e) takes action for the purpose of any of 
the foregoing; · 

20.1.4 A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b)' constituting an order for relief or approving a petition for relief or 
reorganization or anangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or. (c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

20.2 On and after any Event of Default, City shall have the right to exercise its legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of a11 or any part of this Agreement. In addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law; City shall have the right to offset fi·om any 
ammmts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. 

20.3 All remedies provided for in this Agreement may be exercised individually or in combination 
with any other remedy available under this Agreeni.ent ot under applicable laws, rules and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other temedy. 

21. Termination for Convenience 

21.1 City shall have the option, in its sole discretion, to terminate this Agreement, at any time during 
the term hereof, for convenience and without cause. City shall exercise this option by giving Contractor 
written notice of termination. The notice shall specify the date on which termination shall become 
effective. 

21.2 Upon receipt of the notice, Contractor shall commence and perform, with diligence, all actions 
necessary on the patt of Contractor to effect the termin~tion of this Agreement on the date specified by 
City and to minimize the liability of Contractor and City to third parties as a: result of termination. All 
such actions shall be subject to the prior approval of City. Such actions shall include, without limitation: 

21.2.1 Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

21.2.2 Not placing any further orders or subcontracts for materials, services, equipment ot other 
· items. 

21.2.3 Terminating all existing orders and subcontracts. 

21.2.4 At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any or all claims arising out-of the te11nination of such orders and subcontracts. 

21.2.5 Subject to City's approval, settling all outstanding liabilities and all claims arising out of 
the termination of orders and subcontracts. 
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21.2.6 Completing performance of any services or work that City designates to be completed 
prior to the date of termination specified by City. 

21.2.7 Taking such action as may be necessary, or as the City may direct, for the protection and 
preservation of imy property related to this Agreement which is in the possession of Contractor and in 
which City has or ma:y acquire an interest. 

21.3 Within 30 days after the specified tennination date, Contractor shall submit to City an invoice, 
which shall set forth each of the following as a separate line item: 

21.3.1 The reasonable cost to Contractor, without profit, for all setvices and other work City 
directed Contractor to perform prior to the specified termination date, for whiCh services or work City has 
not already tendered payment. Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% of Contractor's direct costs for services or other work. Ally overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost of preparing the 
invoice. 

· 21.3.2 A reasonable allowance for profit on the cost of the services and other work described. in 
the immediately preceding subsection (1), provided that Contractor can establish, to the satisfaction of 
City, that Contractor wouid have made a profit had all services and other work under this Agreement been 
completed, and provided further, that the profit allowed shall in no event exceed 5% of such cost. · 

21.3.3 The reasonable cost to Contractor of handling material or equipment returned to tb.e 
vendor, delivered to the City or otherwise disposed of as directed by the City. . 

21.3.4 A deduction for the cost of materials to be retained by Contractor, amounts r~alized from 
the sale of materials and not otherwise recovered by or credited to City, and any other appropriate credits 
to City against the cost ofthe services or otherwork. 

21.4 In no event shall City be liable for costs incurred by Contractor or any of its subcontractors after 
the termination date specified by City, except for those costs specifically enumerated and described in the 
immediately preceding subsection (c). Such non-recoverable costs include, but are not limited. to, 
anticipat~d profits on this Agreement, post-termination employee salaries, pbst-termination administrative 
expenses, post-termination overhead or unabsorbed overhead, attorneys' fees or other costs relating to the 
prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not reasonable or 
authorized under ·such subsection (c). 

21.5 In arriving at the amount due to Contractor under this Section, City may deduct: (1) all payments 
previously made by City for work or other services covered by Contractor's final invoice; (2) any claim 
which City may have against Contractor in connection with this Agreement; (3) any invoiced costs or 
expenses excluded pursuant to the immediately preceding s1:ibsection (d); and (4) in instances in which, in 
the opinion of the City, the cost of any service or other work performed under this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between the invoiced amount and City's estimate of the reasonable cost of performing the 
invoiced services or other work in compliance with the requirements of this Agreement. 

21.6 City's payment obligation under this Sectton shall survive termination ofthisAgreement. 

22, Rights aud Duties upon Termination or Expiration. This Section and the following Sections 
of this Agreement shall survive termination or expiration of this Agreement: 
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8. 

9. 
10. 
11. 
13. 
14. 

15. 
16. 
17. 
18. 

Submitting False Claims 

Disallowance 
Taxes 
Payment does not Imply Acceptance of Work 
Responsibility for Equipment 
Independent Contractor; Payment of Taxes 
and Other Expenses 
Insurance 
Indemnification 
Incidental and Consequential Damages 
Liabiiity of City · 

24. 

26. 
27. 
28. 
48. 
49. 

50. 
51. 
52. 
56. 
57. 

Proprietary or Confidential Information 
ofCity · 
Ownership of Results 
Works for Hire 

· Audit and Inspection ofRecords 
· Modification of Agreement. 
· · Administrative Remedy for Agreement 

Interpretation. 
Agreement Made in California; Venue 
Construction 
Entire Agreement 
Severability 

· Protection of Private Information 

Subject to the immediately preceding sentence, upon tetmination of this Agreeme~tt prior to expiration of 
the term specified in Section 2, this Agreement shall terminate and be of no further force or effect. 
Contractor shall transfer title to City, and deliver in the manrter, at the times, and to the extent, if any, 
directed by City, any work in progress, completed work, supplies, equipment, and other materials 
produced as a patt of, or acquired in connection with the· pe1formance of this Agreement, and any 
completed or partially completed work which, if this Agreement had been compieted, would have been 
required to be furnished to City. This subsection shall survive tennination of this Agreement. 

23. Conflict oflnterest. Through its execution of this Agreement, Contractor acknowledges that it is 
fam:iliar with the provision of Section 15.103 of the City's Charter, Article ill, Chapter 2 of City's 
Campaign and GoVernmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Code of the State of California, and certifies that· it does not know of any facts which 
constitutes. a violation of said provisions and agrees that· it will immediately notify the City if it becomes 
aware of any suoh fact during the term of this Agreement. 

24. Proprietary or Confidential Information of City. Contractor understands and agrees that, in 
the perfotmance or contemplation of the work or services under this Agreement, Contractor may have 
access to private or confidential information which may be owned or controlled by City and that such 
information may contain proprietaty or confidential details, the disclosure of which to third parties may 
be damaging to City. Contractor agrees that all information disclosed by City to Contractor sl).all be held 
in confidence and used only in performance of the Agreement. · Contractor shall exercise the sa:me 

· standard of care to protect such information as a reasonably prudent contractor would use to protect its 
own proprietary data~ 

25. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written 
coiiiJ;J;lunications sent by the patties may be by U:S. mail, e-mail or by fax, and shall be addressed as 
follows: 

To City: 

AlR-500 (1-13) 

Reuben Halili 
Airport Program Manager 
Design & Construction 
San Francisco International Airport 
P .o·. Box 8097 
San Francisco, California 94128 
Fax: 650-821 ~ 7799 
Email: reuben.halill@flysfo.com 
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To Contractor: Robyn Miller 
Chief Counsel, Americas 
AECOM Technical Services, inc. 
515 South Flower Street, Suite 1050 
Los Angeles, California 90071 
Email: robyn.miller@aecom.com 

Michael G. Gasparro 
Vice President 
AECOM Technical Services, Inc. 
300 California Street, Suite 400 · 
San Francisco, California 94104 
Fax:415-796-8200 
Email: mike.gasparro@aecom.com 

Ismael G. Pugeda 
President 
Cooper Pug[lda Management, Inc. 
65 McCoppin Street 
San Ftancisco, California 94103 
Fax:415-543-6570 
Email: ismaelp@cpmservices.com 

Any notice of default must be sent by registered mail. 

26. Ownership of Results. Any interest of Contractor. or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, reports, memoranda, computation sheets, computer files and media or 
other documents prepared by Contractor or its subcontractors in connection with services to be performed 
under this Agreement, shall become the property of and will be transmitted to City. However, Contractor 
may retain and use copies for reference and as documentation of it$ experience and capabilities. 

27. Worlcs for Hire. If, in connection with setvices petform:ed under this Agreement, Contractor or 
its subcontractors create· artwork, copy, posters, billboards, photographs, videotape~ .. audiotapes, systems· 
designs, software, reports, diagrams, surveys, blueprints, source .codes or any other original works of 
authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States 
,Code, and all copyrights in such works are the property ofthe City. If it is ever determined that any 
works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S. 
law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment. With the approval of the 
City, Contractor may retain and use copies· of such works for reference and as documentation of its 
experience and capabilities. 

28. Audit and Inspection ofRecords. Contractot· agrees to maintain and make available to·the City, 
during regular business hours1 accurate books ati.d accounting records relating to its work under this 
Agreement. Contractor Wiit permit City to audit, examine {Hld make excerpts and transcripts from such 
books and records, and to make audits of all invoices, materials, payrolls, records or petsonnel and other · 
data related to all other m~tters covered by this Agreement, Whether funded in whole or in part under this 
Agreement. Contractor sh;:tll maintain such data and records in an accessible location and condition for a 
period of not less than five years after final payment under tbi.s Agreement or until after fmal audit has 
been resolved, whichever is later. The State of California oi" any federal agency having a11 interest in the 
subject matter of this Agreement sha11 have the same rights conferred upon City by this Section. 
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29. Subcontracting. Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing. Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party. An agreement made in violation of 
this provision shall confer no rights on any party and shall be null and void. · · 

30. Assignment. The services to be performed by Contractor are personal in character and neither 
this Agreement nor any duties or obligations under this Agreement may be assigned or delegated by the 
Contractor unless first approved by City by written instrument executed and approved in the same manner 
as this Agreement. 

31. Non-Waiver of Rights. The omission by either party at any time to enforce any default or right 
reserved to it, or to require perfmmance of any of the terms, covenants, or provisions hereof by the other · 
party at the time designated, shaH not be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EIC) Forms. Intentionally omitted. 

33. Local Business Enterprise Utilization; Liquidated Damages 

33.1 The LBE Ordinance. Contractor, shall comply with all the requirements of the Local Business 
Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the San 
Francisco Administrative Code as it now exists .or as it may be amended in the future (collectively the 
"LBE Ordinance"), provided such amendments do not materially increase Contractor's obligations or 
liabilities, or materially diminish Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are iricorporated by reference and made a part of this Agreement as though fully set forth in 
this section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
is a material breach of Contractor's obligations under this Agreement and shall entitle City, subject. to any 
applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
provided for under this Agreement, under the LBE Ordinance or otherwise available at law or in equity, 
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is 

. exclusive.. In addition, Contractor shall comply fully with all other applicable local, state and federal laws 
prohibiting dis.crimination and requiring equid opportunity in contracting, including subcontracting. 

33.2 Compliance and Enforcement 

33.2.1 Enforcement. If Contractor willfully fails to comply with any of the provisions of the 
LBE Ordinance, the rules and regulations implementing the LBE Ordinance, or the provisions of this 
Agreement pertaining to· LBE participation, Contractor shall be liable for liquidated damages in an 
amount equal to Contractoes net profit on this Agreement, or 10% of the total amount of this Agreement, 
or $1,000, whichever is greatest. The Director of the City's Contract Monitoring Division ("CMD") or 
any other public official authorized to enforce the LBE Ordinance (separately and collectively, the 
"Director of CMD") m!ly also impose other sanctions against Contractor authorized in the LBE 
Ordinance, including declruing the Contractor to be irresponsible and ineligible to contract with the City 
for a period of up to five years or revocation of the Contractor's LBE certification. The Director of CMD 
will detetmine the sanctions to be imposed, including the amount of liquidated damages, after 
investigation pursuant to Administrative· Code § 14B.17. By entering into this Agreement, Contractor 
acknowledges and agrees that any liquidated damages assessed by the Director of the CMD shall be 
payable to City upon demand. Contractor further acknowledges and agrees that any liquidated damages . 
assessed may be withheld from any monies due to Contractor on any contract with City. ContJ:actor 
agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a period 
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of three years following tennination or expiration of this Agreement, ,and shall make such records 
available for audit and inspection by the Director of CMD or the Controller upon request. 

33.2.2 Subcontracting Goals. The LBE ·subcontracting participation goal for this contract is 
twenty percent (20%). Contractor shall fulflll the subcontracting commitment made in its bid or 
proposal. Each invoice submitted to City for paym:ent und.er this Agreement shall also be uploaded to the 
City's LBEVTS. Contractor is also required to enter subcontractor payment infonnation and payment 
confirmation information into LBEUTS for each payment request. Failure to provide the required 
information for each invoice or payment request shan entitle City to withhold 20% of the amount of that 
invoice until the infonnation is entered and the invoice uploaded into LBEUTS by Contractor. For more 
information regarding LBEUTS and training sessions, please go to http://www.sfgov.org/LBEUTS. 
Contractor shall not participate in any back contracting to the Contractor or lower-tier subcontractors, as 
defined in the LBE Ordinance, for any purpose inconsistent with the provisions of the LBE Ordinance, its 
implementing rules and regulations, or this Section. 

33.2.3 Subcontract Language Requirements. Contractor shall incorporate the LBE Orqinance 
into each subcontract made in the fulfillment of Contractor's obligations under this Agreement and 
require each subcontractor to agree and comply with provisions of the ordinance applicable to 
subcontractors. Contractor shall include in all subcontracts with . LBEs made · in . fulfillment of 
Contractor's obligations under this Agreement, a provision requh·ing Contractor to compensate any LBE 
subcontractor for damages for breach of contract or liquidated damages equal to 5% of the subcontract 
amount, whichever is greater, if Contractor does not fulfill its commitment to use the LBE subcontractor 
as specified in the bid or proposal, unless Contractor received advance approval from the Director of. 
CMD and contract awarding authority to substitute subcontractors· or to otherwise modifY the 
commitments in the bid or proposal. Such provisions shall also state that it is enforceable in a court of 
competent judsdiction. Subcontracts shall require the subcontmctor to a) Log into LBEUTS and confirm 
receipt of each payment from Contractor, · b) maintain records necessary for monitoring each 
subcontractor's compliance with the LBE Ordinance for a period of three years following termination of 
this contract, and c) make such records available for audit and inspection by the Director of CMD or the 
Controller upon request. · · 

33.2.4 Payment of Subcontractors. Contractor shall pay its subcontractors within three 
working days after receiving payment from the City unless Contractor notifies the Director of CMD in 
writing within ten working days prior to receiving payment from the City that there is a bona fide dispute · 
between Contractor and its subcontractor and the Director waives the three-day payment requirement, in 
which case Contractor may withhold the disputed amount but shall pay the undisputed amount. 
Contractor further agrees, within ten working days following receipt of payment from the City, to file the 
CMD Payment Mfidavit with the Controller, under penalty of perjury, that the Contractor has paid all 
subcontractors. The affidavit shall provide the names and addresses of all subcontractors and the amount 
paid to each. Failure to provide such affidavit may subject Contractor to enforcement proceduTe under . 
Administrative Code §14B.17. 

. . 

33,3 LBEUTS. The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractoes submission of payment information into the Local Business Enterprise Utilization Tracking 
System (LBEUTS), a secure web-based tracking system.. CMD will use the submitted information to 
monitor compliance with the 14B LBE Ordinance.· If Contractor fails to upload the invoice or enter 
required information into LBEUTS and such failure is not explained to CMD's satisfaction, Controller 
may withhold 20% of the payment due pursuant to the invoice until Contractor enters the information h1to 
LBEUTS. 

34. Nondiscrimination; Penalties 
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34.1 Coutractor Shall Not Discriminate. In the perf01mance of this Agreement, Contractor agrees 
not to discriminate against any employee, City and County employee working with such contractor or 
subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in all business, 
social, ot other establishments or organizations, on the basis of the fact or perception of a person's race, 
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDSIHIV status), of association with members of such protected classes, or in retaliation for 
opposition to discrimination against such classes. 

34.2 Sub~ontracts. Contractor 'shall incorporate by refet'ence in all subcontracts the provisions of 
§§ 12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

34.3 Nondiscrimination in Benefits. Contractor does not as of the date of this Agreement and will 
not during the term of this Agreement, in any of its operations in San Francisco, on real property owned 
by San Francisco, or where work is being performed tor the City elsewhere in the United States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and retitement benefits or travel benefits; as well as 
any benefits other than the benefits specified ab<;>Ve, between employees with domestic partners and 
empioyees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic ·partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in §12B.2(b) of the San Francisco 
Administrative Code. 

34.4 Condition to Contract. As a condition to this Agreement, Contractor shall execute the "Chapter 
12B Declaration: Nondiscrimination in ContractS and Benefits" form (form CMD-12B-101) with 
supporting documentation and secure the approval of the fonn by the San Francisco Contract Monitoring 
Division. 

34.5 Incorporation of Administrative Code Provisions by Reference. The provisions of Chapters 
12B and ~2C of the San Francisco Administrative Code are incorporated in this Section by reference and 
made a part of this Agreement as though fully set forth in this Agreement. Contractor shall comply fully 
with and be bound by all of the provisions that apply to this Agreement under such Chapters, including 
but not limited to the remedies provided in such Chapters. Without limiting the .foregoing, Contractor 
understands that pursuant to §§12R2(h) and 12C.3(g) of the San Francisco Administrative Code, a 
penalty of $50 for each person for each calendar day during which such person was discriminated against 
in violation of the provisions of this Agreement may be assessed against Contractor and/or deducted from 
any payments due Contractor. 

35. MacBride Principles-Northern Ireland. Pursuant to San Francisco Administrative Code 
§12F.S; the City and County of San Francisco urges companies doing business in Northem Ireland to 
move towards resolving employment inequities; and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles. By signing below, the person 
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and 
understood this section. · 
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36. Tropical Hardwood and Virgin Redwood Ban. Pursuant to §804(b) of the ·San Francisco 
Environment Code; the City and County. of San Francisco urges contractors not to import, putchase, 
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood 
or virgin redwoo~ vv:ood product · 

37. Drug-Free Wdrkpla.ce Policy. Contractor· acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition. by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement. · 

38. . Resource Conservation. Chapter 5 of the San FranCisco Environment Code ("Resource 
Conservation") is incorporated in this Agreement by reference. Failure by Contractor to comply with any 
9f the applicable requirements of Chapter 5 will be deemed a material breach of contract. 

39. Compliance with Americans with Disabilities Act.' Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whethet directly or through a contractor, must be accessible to the disabled public. 
Contractor shall. provide the services specified in this Agreement in a manner that complies with the ADA 
and any ·and ali other applicable federal, state and locai disability rights legislation. Contractor agrees not 
to discriminate against disable~ persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 

40. Sunshine Ordinance. In accordance with San Francisco Administrative Code §67.24(e), 
contracts, contractors' bids, responses to solicitations and all other records of communications between 
City and persons or firms seeking contracts, shall be open to. inspection immediately after a contract has 
been awarded. Nothing in this provision requires the disclosure of a private person or organization's net 
worth or other proprietary financial data submitted for qualification for a contract or other benefit until 
and unless that person or organization is awarded the contract or benefit. Information provided which is 
covered by this paragraph will be made ;:tvailable to the public upon request. 

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year 
of at least $250,000 in City funds or City~a.dministered funds and is a non-profit organization as defined 
in Chapter 12L ofthe San Francisco Administrative Code, Contractor shall comply with and be bound by 
all the applicable provisions of that Chapter. By executing this Agreement, the Contractor agrees to open 
its meetings and records to the public in the manner set forth in §§ 12L.4 and 12L.5 of the Administrative 
Code. Contractor further agrees to make-good faith efforts to promote· community membership on its 
Board of Directots in the manner set forth in. §12L.6- of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material'breach of this Agreement. The Contractor further acknowledges that such material 
breach of the Agreement shall be grounds for the City to te1minate and/or not renew the Agreement, 
partially or in its entirety. 

42. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City's Campaign and Govemmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
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such individual, or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six · 
months after the date. the contract is approved. Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the satiie individual or 
board in a fiscal year have a total anticipated or actual value of $50,000 or more. Co.ntractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
member of Contractor's board of directors; Contractor's chairperson, chief executive officet', chief 
financial officer and .chief operating officer; any person with an ownership interest of more than 20 
percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor. ·Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described· in the preceding sentence of the prohibitions contained in Section 1.126. 
Contractor further agrees to provide to City the names of each person, entity or co1Jll:I!.ittee describecl 
above. · 

43. Requiring Minimum Compensation for Covered Employees 

43.1 Contractor agrees to comply fully with and be bound by all of the provisions of the Minim11m 
Compensation Ordinanye (MCO), as set forth in San Francisco Administrative Code Chapter 12P 
(Chapter 12P), including the remedies provided, and implementing guidelines and rules. The provisions 
of Sections i 2P .5 and 12P.S .1 of Chapter 12P are incorporated in this Agreement by reference and made a 
part of this Agreement as though fully set forth. The text of the MCO is available on the web at 
www.sfgov.org/olse/mco . A partial listing of some of Contractor's obllgations under the MCO is set 
fotth in this Section. Contractor is required to comply with all the provisions of the MCO, irrespective of 
the;:: listing of obligations in this Section. 

43.2 The MCO requires Contractor to pay Contractor's employees a mmtmum hourly gross 
compensation wage rate and to provide minimum compensated and uncotnpeilsated time off. The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the 
then-current requirements. Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO and shaJl contain contractual obiigations substantially the 
same as those set forth in this Section. H is Contractor's obligation to ensure that any subcontractors of 
any tier under this Agreement coin ply with the requirements of the MCO. If any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies set forth in this Section against 
Contractor. 

43.3 Contractor shall not take adverse action or otherwise discriminate against an employee or other 
person for the exercise or attempted exercise ofrights under the MCO. Such actions, if' taken within 90 
days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. 

43.4 Contractor. shall maintain employee and payroll records as required by the MCO. If Contractor 
fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage i'equired 
under State law. 

43.5 The City is authorized to inspect Contractor's job sites and conduct interviews with employees 
and conduct audits of Contractor. 

43.6 Contractor's commitment to provide the Minimum Compensation is a material element of the 
City's consideration for this Agreement. The City in its sole discretion shall determine whether such a 
breach has occurred. The City and the public will suffer actual damage that will be impractical or 
extremely difficult to determine if the Contractor fails to comply with these requirements. Contractor 
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agrees that the sums set forth in Section 12P.6.1 of the MCO as liquidated damages are. not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompiiance. 
The procedures governing the assessment of liquidated damages shall be those set fmth in Section 
12P.6.2 of Chapter 12P, 

43.7 Contractor undetstands and agrees that if it fails to comply with the requirements of the MCO, the 
City shall have the right to pursue any rights or remedies available under Chapter 12P (including 
liquidated damages), under the terms of the contract, and under applicable law. If, within 30 days after 
receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails to cure 
such breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails 
to commence eff011s to cure within such period; or thereafter fails diligently to pursue such cure to 
completion, the City shall have the right to pursue any rights or remedi·es available under applicable law, 
including those set forth in Section 12P.6(c) of Chapter 12P. Each ofthese remedies shall be exercisable 
individually or in combination with any other rights or remedies available to the City. 

43.8 Contractor represents and wan·ants that it is not an entity that was set up, or is being 11sed, for the 
purpose of evading the intent ofthe MCO. 

43.9 If Contractor is exempt from the MCO when this Agreement is executed because the cumulative 
amount of agreements with this department for the :i:lscai year is less than $25,000, but Contractor iater 
enter~ into an agreement or agreements that cause contractor to exceed that amount in a fiscal year, 
Contractor sll,all thereafter be required to comply With the MCO under this Agreement. This obligation 
arises on the effective date of the agreement that causes the cumulative amount of agreements between 
the Contractor and this departmentto exceed $25,000 in the fiscal year. 

44. Requiring Health Benefits for Covered Employees. Contractor agrees to comply fully with 
and be bound by all ofthe provisions of the Health Care Accountability Ordinance (HCAO), as set forth 
in San Francisco Administrative Code Chapter 12Q, including the remedies provided, and implementing 
regulations, as the same may be amended from time to time. The provisions of section 12Q.S.l of 
Chapter 12Q are incorporated by reference and made a part of this Agreement as though fully set forth in · 
this Agreement. The text of the HCAO is available on the web at www.sfgov.org/olse . Capitalized 
terms used in this Section and not defined in this Agreement shall have the meanings assigned to such 
ten:n,s in Chapter 12Q. 

44.1 Fot each Covered Employee, Contractor shall provide the appropriate health benefit set fotth in 
Section12Q.3 of the HCAO. If Contractoi· chooses to offer the health plan option, such health plan shall 
meet the minimum standar4s set forth by the San Francisco Health Commission. · 

44.2 Notwithstanding the above, if the Contractor is a small business as defined in Section 12Q.3(e) of 
the HCAO, it shall have no obligation to comply with part (a) above .. 

44.3 Contractor's failure to comply with the HCAO shall constiMe a material breach of this 
agre~ment. City shall notify Contractor if such a breach has occurred. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Cmitractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set forth in 12Q.5.1 and 12Q.5(f)(l-6). Each 
of these remedies shall be exercisable individually or in combination with any other· rights or remedies 
available to City. 
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44.4 Any Subcontract entered into by Contractor shall require the Su,bcontractor to comply with the 
requirements of the HCAO and shall contain contractual obligations substantially the same as those set 
forth in this Section. Contractor shall notifY City's Offic~;~ of Contract Administration.when it enters into 
such a Subcontract and shall certifY to the Office of Contract Administration that it has notified the 

. Subcontractor of the obligations under the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shaH be responsible for its Subc6ntractors' 
compliance with this Chapter. If a Subcontractor fails to comply, the Ci:ty may pursue the remedies set· 

. forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contractor with notice and an opportunity to obtain a cure of the violation. 

44.5 Contractor shall not discharge, reduce in compensation, or otherwise discriminate against any 
employee for notifying City with regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any lawful means. 

44.6 Contractor represents and warrants that it is not an entity that was set up, or is being used, for the 
purpose of evading the intent of the HCAO. 

'~'h/ Contractor shaH maintain empioyee' and payroH records in compiiance with the Calitornia Labor · 
Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

44.8 . Contractor shall keep its~lfinfonned of the current requirements of the HCAO. 

44.9 Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including repmts on Subcontractors and Subtenants, as 
applicable. · 

44.10 Contractor shall provide City with fl.Ccess to records pertaining to compliance with HCAO after 
receiving a written request from City to do so and being provided at least ten business days to respond. . . 

44.11 Contractor shall allow City to inspect Contractor's job sites and have access to Contractor's 
employees in order to monitor and determine compliance with HCAO. 

44.12 City may conduct random audits of Contractor to ascertain its compliance :with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

44.13 If Contractor is exempt from the HCAO when this Agreement is executed because its amount is 
less than $25,000. ($50,000 for nonprofits), but Contractor later enters into an agreement or agreements 
that cause Contractor's aggt:egate amount of all agreements with City to reach $75,000, all the agreements 
shall be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement that 
causes the cumulative amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in the fiscal year. 

45. First Source Riling Program. This Section incorporates the requirements of the First Source 
Hiring Program pursuant to San Francisco Administrative Code Chapter 83 (entitled "First Source Hiring 
Program"). Contractor agrees to participate and comply with the provisions of the First Source Hiring 
Program. As part of the Contractor's Agreement with the City, the Contractor shall incorporate provisions 
of the First Source Hiring Pl'Ogram into any Joint Venture Partnership and shall require subcontractors to 
do the same.· The Mayor's Office of Economic and Workforce Development is the Contractor)s main 
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contact for the First Source Hiring Program. For more information regarding First Source Hiring 
Program, please go to: http://www.worlcforcedevelopmentsf.org/. 

45.1 Definitions. The provisions of Chapter 83 of the San Francisco Administrative Code apply to 
this Agreement. Contractor shall comply fully with, and be bound by, all of the provisions that apply to 
this Agreement under such Chapter, including bot not limited to the remedies provided tin this 
Agreement. Capitalized te1ms used in this Section and not deftned in this Agreement shall have the 
meanings assigned to·such tenus in Chapter 83. ' 

45.1.1 Entry Level Position: Any non-managerial position that req~Jires either: (?-) no education 
above a high school diploma or certified equivalency; or (b) less than two years training or specific 
preparation; and (c) shall includetemporatypositions and paid internships. 

45.1.2 Trainee: A economically disadvantaged worker identified by the First Source Hiring 
Program as having the appropriate training, employment background and skill set for an available Entry 
Level Position specified by the Contractor. 

45.2 First Source Hiring Goals •. 

45.2.1 Over the iife of the Agreement, the Contractor shaH make good fa#h efforts to hire a· 
. minimum number of Trainees referred by the First Source Hiring Program to fulfill available Entry Level 
. Positions based on the Contractor Fee Schedule below: · 

Contractor· Fee Schedule 
Minimum Number ofTtainees 
to be Hired (over the life ofthe contract) 

$0- $499,999 0 
$500,000 $899,999 1 
$900,000-$1,999,999 2 
$2,000,000-$4,999,999 3 
$5,000,000-$7,999,999 4 
$.8;000,000- $10,999;999 5 
$ll,OOQ,000- $13,999,999 6 
(>=$14M, for each additional $3 million in ·contractorfees, add one additional Trainee) 

45.2~2 Contractor may decline to hire a Trainee if the Conti'aCtor considers the Trainee in good 
faith and deems the Trainee is not qualified. The final decision to hire a Trainee shall be made by the 
Contractor. 

45.2.3 . The Contractor shall hire the Trainee on a full-time basis for at least 12 months or on 
part-time basis for 24 months. 

45.2.4 Trainees must be obtained through the First Source Hiring Program and the Contractor 
must consider all Trainees fairly and equally and comply with the non-discrimination provision!) pursuant 
to local, state and federal laws. No existing employee may count toward the total number ofTtainees 
hired. 

45.3 Procedures. 

45.3.1 Within 30 days of award of contract, the Contractor will email the First Source Hiring 
Administrator and schedule to meet with staff from the First Source Hiring Progra·m.. At the meeting, the 
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Contractor will provide infonnation .on Entry Level Positions, number of Trainees to be hired, job 
description, start date and rate of pay. If the Contractor cannot quantify the numbers of Trainees to be 
hired, the Contractor must still meet with the First Source Hiring Program and present a workforce plan of 
good faith efforts towards the First Source Hiring Goals. 

45.3.2 Contractors are required to notify the First Source Hiring Program of all available Entry 
. Level Positions. · 

45.3.3 Contractor will designate a representative to monitor all employment related activity and 
be the main contact for the First Source Hiring Program. 

45.3.4. Contractor will maintain documentation and records supporting good faith efforts toward 
the First Source Hiring Program. 

45.4 As~Needed Contracts. Contractors awarded As-Needed contracts shall follow the provisions of 
the First Source Hiring Program. However, the First So'urce Hiring Goals will not be based on each 
individual Contract Service Order (CSO) but rather from the total number of CSOs issued to the 
Contractor. Since a Contractor does not lmow when or how many CSOs will be issued, the Contractor 
shall hire Trainees only if the increase in CSOs creates entry-level employment opportunities. 

45.5 Noncompliance. Failure to meet the criteria of the First Source Hiring Program does not impute 
bad faith but rather will trigger a review for compliance. lfthe City deems a Contractor is noncompliant 
and. acted in bad faith towards the First Source Hiring Program, then the City may withhold progress 
payments and assess liquidated damages as deflned i:n San Francisco Administrative Code Chapter 83. 

46. Prohibition on Political Activity with City Funds. In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.0 and any implementing rules and regulations promulgated by 
the City's Controller. The terms and provisions of Chapter 12.0 are incorporated in this Agreement by 
this reference. In the event Contractor violates the provisions ofthis section, the City may, in addition to 
any other rights or remedies available under this Agreement, (i) te1minate this Agreement, and (ii) 
prohibit Contractor from bidding on or receiving any new City contract for a period of two (2) years. The 
Controller will not consider Contractor's use ofproflt as a violation ofthis section. 

47. Pteservative-tt·eated Wood Containing Arsenic. Contractor may not purchase preservative­
treated wood products containing arsenic in the performance of this Agreement unless ·an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code. The tenn ."preservative-treated wood containing 
arsenic" shall mean wood treated with a preservative that contains arsenic, elemental arsenic, 01' an 
arsenic copper combination, including, but not limite<t to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment. This provision does not preclude Contractor 
from purchasing preservative-treated wood containing arsenic for saltwater immersion. The term 
"saltwater immersion" shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in saltwater. 

48. Modification of Agreement. This Agreement 'may not be modified, nor may compliance with 
any of its tenus be waived, except by written instrument executed and approved in the same manner as 
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this Agreement. Contractor shall cooperate with Department to subrn.it to the Director of CMD any 
amendment, modification, supplement or change order that would result in a cumulative increase of the 
original amount of this Agreement by more than 20% (CMD Con1mct Modification Form). 

49. Administrative Remedy for Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement. 

50. Agreement Made in California; Veuue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. V eriue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

51. Construction. All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. 

52. Entire Agreement. This contract sets forth the entire Agreement between the parties, and 
supersedes all other oral or written provisions. This contract maybe modified only as provided in Section 
48, "Modification of Agreement." 

53; Compliance with Laws. Contractor shall keep itself fully informed of the City's Charter, codes, 
ordinances and regulations of the City and of all state, and federal laws . in any manner affecting the 
performanc~ of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and. all applicable laws as they may be amended from time to time. 

54. Services Provided by Attorneys. Any services to be provided by a law fl.l'Ill or attorney !DUSt be 
reviewed and approved in writing in advance by the City Attorney. No invoices for services provided by 
law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider received advance written approval from the City Attomey. 

55. Supervision of Minors. NOT APPLICABLE 

56. Severability. Should the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaited thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary' to make such ptovision 
valid and enforceable. 

57. Protection of Private Information; Cbntractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, ''Nondisclosure of Private Information," and 12M.3, 
"Enforcement" of Administrative Code Chapter 12M, "Protection of Private Information," which are 
incorporated in this Agreement as if fully set forth. Contractor agrees that any failure of Contactor to 
comply with the requirements of Section 12M.2 ofthis Chapter shall be a material breach of the Contract. 
In such an event, in addition to any other remedies available to it under equity or law, the City may 
tenninate the Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 
21 of the Administrative Code, or debar the Contractor. 

58. ,Graffiti Removal. Intentionally omitted. · 

59. Food Service.Waste Reduction Requh•ements. Effective June 1, 2007, Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordillance, 
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as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and tUles. The provisions of Chapter 16 are incorporated in this Agreement by 

· reference and made a part of this Agreement as though fully set forth. This provision is a material tenn of 
this Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to detennine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two·hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
Agreement was made. Such amount shall not be considered a penalty, but rathet· agteed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

60. Slavery Era Disclosure. NOT APPLICABLE 

61. Cooperative Drafting. This Agreement has been drafted through a cooperative effmt of both 
parties, and both parties have had an opportunity to have the Agreementreviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement ofthls Agreement. · · 

62. Dispute Resolution Procedure. NOT APPLICABLE 

63. Airport Intellectual Property. Pursuant to Resolution No. 01~0118, adopted by the Airpmt 
Commission on Apri118, 2001, the Airport Commission affirmed that it will not tolerate the unauthorized 
use of its intellectual property, including the SFO logo, CADD designs, and copyrighted publications. All 
proposers, bidders, contractors, tenants, permittees, and others doing business with or at the Airport 
(including subcontractors and subtenants) may not use the Airport intellectual property, or any intellectual 
property confusingly similar to the Airpmt intellectual property, without the Airport Dil'ector's prior 
consent. 

64. Labor Peace I Card Check Rule. Without limiting the generality of other provisions in this 
Agreement requiring Contractor .to comply with all Airport Rules, Contractor shall comply with the 
Airport's Labor Peace I Card Check Rule, adopted on February 1, 2000, pursuant to Airport Commission 

' Resolution No. 00-0049 (the "Labor Peace I Card Check Rule"). Capitalized terms not defmed in this 
provision are defined in the Labor Peace/Card Check Rule. To comply with· the Labor Peace/Card Check 
Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card Check Rule Agreement 
with any Labor Organization which requests such an agreement and which has registered with the Airpmt 
Director or his I her designee, within thirty (30) days after Labor Peace/Card Check Rule Agreement has 
been requested; (b) Not less than thirty (30) days prior to the modification of this Agreement, Contractor' 
shall provide notice by mail to any Labor Organization or federation of labor organizations which have 
registered with the Airport Director or his I her designee (registered labor organization"), that Contractor 
is seeking to modify or extend this Agreement; (c) Upon issuing any request for proposals, invitations to 
bid, or similar notice, or in any event not less than thirty (30) days prior to entering into any Subcontract, 
Contractor shall provide notice to all registered Labor Organizations that Contractor is seeking to enter 
into· such Subcontract; and (d) Contractor shall include in any subcontract with a Subcontractor 
performing services pursuant to any covered Contract, a, provision requiring the 'Subcontractor performing 

· services pursuant to any covered Contract) a provision requiring the Subcontractor to comply with the 
requirements of the Labor Peace/Card· Check Rule. If Airport Director determines that Contractor 
violated the Labor Peace/Card Check Rule, Airport Director shall have the option to terminate this 
Agreement, in addition to exercising all other remedies available to him I her. 
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65. Federal Non-Discrimination Provisions. Contractor for itself, its personal representatives, 
successors in interest, and assigns, as part of the consideration hereof, does hereby covenant and agree 
that Contractor shall maintain and operate the Airport facilities and services in compliimce with all 
requirements imposed pursuant to Title 49 ,. Code of Federal Reg!llations, DOT, Subdtle A, Office- of the 
Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs 9f the Department of 

· Transportation- Effectuation of Title VI of the Civil Rights Act of 1964, ~s said regulations may be 
amended. Contractor, for itself,. its personal repre$entatives, successors in interest, and assigns, agrees 
that Contractor in its operation at and use of San Francisco International Airport, covenants that (1) no 
person on the grounds of race, color, national origin or.sex shall be excluded from participation in, denied 
the benefits of, or be otherwise subjected to discrimination in the use of said facilities; (2) that in the 
construction of any improvements on, over, or under the Airp01t and the furnishing of services thereon, 
no person on the grounds of race, color, national origin or sex shall be excluded from participation or 
denied the benefits of, o;r otherwise be subject to discrimination, (3) that Contractor shall use all City 
pt·emises in compliance with all other requirements imposed by or pursuant to Title 49, Code ofF ederal 
Regulations, DOT, Subtitle A- Office of the· Secretary of Transportation, Part 21, Nondiscrimination in 
Federally-Assisted Programs of the Department of Transportation -Effectuation ofTitle VI of the Civil 
Rights Act of 1964, and as said Regulations may be amended. These Regulations are incorporated as 
though fully set forth in this Agreement. Contractor agrees to include the above statements in any 
·subsequent contract that it enters into with subcontractors and cause those agreements to similarly include 
the statements, and cause those businesses to include the statements in further agreements. 

·Failure by the contractor to comply witl1 the requirements of this section is a material breach of this 
contract, which may result in the termination oftbls contract or such other remedy as the Airport deems 
appropriate. 

66. Quality Standards Program. This Agreement is subject to the Airport's Quality Standards 
Program. The Airport's Employment and Quality Standards (EQS) office oversees the Airport's Quality 
Standards Program (QSP) which is applicable to Service Providers at the Airport whose employees are 
involved in performing services that have an impact on Airport security and safety. More information 
may be found at: http://www.flysfo.com/about-sfo/the-organization/rules-and-regulations . EQS may be 
contacted at (650) 821-1003. 
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IN WITNESS WHEREOF, the parties hereto have execllted this Agreement on the day ftrst mentioned 
· above. 

CITY 
AIRPORT COlVIMISSION 
CITY AND COUNTY OF 
SAN FRANCiSCO 

L..V- By: 

Attest: 

/ /' 
Resolution No: /::J ""'ooO:J 

Adopted on: January 20, 2015 .. 

Approved as to Form: 

Dennis J. Henera 
.. City Attorney · 

By :idt:f{r;rl)LL 
Deputy City Attorney 

AppendiCes 

A: Services to be Provided by Contractor 
B:. Calculation of Charges 
C: Strategic Plan 
D: Partnering Requirements 

CONTRACTOR 

By signing this Agreement, I certify that I comply 
with the requirements ofthe Minimum 
Compensation Ordinance, which entitle' Covered 
Employees to ceitain minimum hourly wages and 
compensated and uncompensated time off. 

I have read and understood paragraph 35, the City's 
statement urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities, encouraging compliance 
with the MacBride Principles, and urging San 
Francisco companies to do busi:riess with 
corporations that abide by the MacBride Principles·. 

ACJV. 
300 California·Street, Suite 400 
San Francisco, California 94104 

96735. 
Vendor Number 

47~2360840 

Federal Employer lD Number 

E: Other Transaction Agreement (OTA) HSTS04-13-H-CT1058 and OTA HSTS04-13-H-CT1140 
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" . 

FILE NO. 150151 . 

AMENDED IN COMMITTEE 
3/25/15 

RESOLUTION NO. 103-15 

1 [Contract Approval ~ ACJV, a Joint Venture ~ Project Management Support Services -Airport 
Terminal1 Center Renovation Project- Not to Exceed $23,000,000] . 

2 

3 Resolution approving Airport Contract 10011.41J Project Management Support Services 

4 for the San Francisco International Airport Terminal1 Center Renovation Project 

5 between ACJV, a Joint Venture consisting of AECOM and Cooper Pugeda Management, 

6 and the City and County of San Francisco, acting by and through its Airport 

7 Commission, in the not~to-e:kceed amount of $.23,000,000 to commence following Board 

8 approval with a contract duration of five years, pursuant to Charter, Sectiqn 9.118(b). 

9 

10 WHEREAS, Through the implementation of the Ter~inai1/Boarding Area B 

11 Redevelopment Program ("Program"), the Airport will de.molish aging infrastructure, realign 

12 aircraft taxilanes, construct temporary and permanent facilities, and renovate the existing 

13 structures, all while maintaining Airport operations; and 

14 WHEREAS, The Program will result in a new 1.1 million square footfacillty; and 

15 WHEREAS, Two of the major projects in the Program are the Terminal1 Center 

16 Renovation ("T1 Ceriter'') Project and the New Boarding Area B ("BAB") Project. The T1 

17 Center Project encompass the central area. of the main terminal building, including 

18 construction of a new consolidated passenger screening .checkpoint, pre-security ticket 

19 counters and concessions, as well as post-security passenger amenities consistent with the 

20 standards incorporated in Terminal2 and Terminal 3 Boarding Area E; and 

21 WHEREAS, The Project also includes construction of a new baggage handling. system 

22 and checked baggage screening system; and 

23 WHEREAS, By Resolution No. 14~0026 dated February 18, ·2014, the Airport 

24 Commission CCommission'') authorized the issuance of a Request for Proposals ("RFP") for 

25 

Airport Commissioh 
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1 Professional Services for two project management support services contracts, one for the T1 

2 Center Proj~?ct and one for the BAB Project; and 

3 WHEREAS, The Airport received four proposals in response to the RFP; Sind 

4 WHEREAS, The Airport staff performed standardized reference checks of former 

5 clients for firms and key personnel submitted by the respondents; and 

6 WHEREAS, A five-member selection panel, consisting of one Commission employee 

7 and four members of the aviation and/or project management industry, evaluated the written 

8 . proposals of each firm, and scored the firms in accordance with the criteria contained in the 
II · · 

9 RFP; and 

10 WHEREAS, TheRFP stated that following the evaluation of the written proposals and 

11 reference checks, up to four of the highest-ranked proposers would be invited to an oral 

12 interview conducted and scored by the evaluation panel; a~d 

13 WHEREAS, The selection panel interviewed all four respondents including key 

14 personnel from each firm, appraised their qualifications, and scored the firms, with ACJV, a 

15 Joirit Venture, receiving the highest combined score for the written proposal and interview. As 

16 the highest-ranked proposer, AcJy, a Joint Venture, indicated its preferred project to be the 

17 T1 Center Project; and 

18 WHEREAS, By Resolution No. 15-0005 dated January 20, 2015, the Commission 

19 awarded the professional services to ACJV in the not to exceed amount of $3,500,000 for the 

20 first year of services; and 

21 WHEREAS, The Airport Director estimates that the total amount for full project support 

22 · services for the T1 Center Project will not exceed $23.,000,000 for five years of services; and 

23 WHEREAS, San ·Francisco Charter, Section 9. 118(b) provides that the agreements 

24 entered into by a department, Board, or Commission requiring anticipated expenditures by the 

25 
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1 City and County often million dollars, shall be subject to approval by the Board of Supervisors 

2 by resolution; and· 

3 WHEREAS, By Resolution No. 283-14 dated July 22, 2014, incorporated herein by this 

4 reference as though fully s6.t forth, the Board adopted findings under the California 
. . 

5 Environmental Quality Act (Public Resources Code, Section 21000, et seq.) for the Program; 

6 now, therefore, be it 

7 . RESOLVED, That the Board of Supervisors hereby approves the Professional Services 

8 Contract No.1 0011.41, Project Management Support Services for the Terminal1 Center 

9 Renovation Project between ACJV, a Joint Venture, and the City and County of San 

10 · Francisco, actjng by and through its Airport· Commission, for a term of up to five years and a 

11 final contract value up to $23,000,000, copies of which are contained in Board of Supervisors' 

12 File No. 150107; and, be it 

13 FURTHER RESOLVED, That within thirty (30) days of the contract being fully executed 

14 by all parties, the Airport Commission shall provide a copy of the final contract to the Clerk of 

15 the Board for inclusion into the official file; and, be it 

16 FURTHER RESOLVED, That there bE? a 10 percent cap on the Owner's Contingency. 

17 and the 5 percent cap on Other Allowable Direct Costs. 

18 

19 

20 

21 

22 

23 

24 

25 
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City and County of San Francisco 

Tails 

Resolution 

City Hall 
1 Dr. Carlton B. Goodlcttl'lace 
San Francisco, CA 94102..4689 

File Number: 150151 Date Passed: March 31,2015 

Resolution approving Airport Contract 10011.41, Project Management Support Services for the San 
Francisco lntemation~l Airport Terminal1 Center Renovation Project between ACJV, a Joint Venture 
consisting of AECOM and Cooper Pugeda Managetr)ent, and the City and County of San Francisco, 
acting by and through its Airport Commission, in the not-to-exceed amol;lnt.of $23,000,000 to 
commence following Board approval with a contract duration of five years, pursuant to Charter, 
Section 9.118(b). 

March 25, 2015 Budget and Finance Sub:-Committee- AMENDED 

March 25, 2015 Budget and Finance Sub-Committee- RECOMMENDED AS AMENDED 
. ' 

March 31, 2015 Board of Supervisors- ADOPTED 

Ayes: 9 -Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Tang and 
Wiener · 
Excused: 2 - Mar and Yee 

File No. 150151 I hereby certify that the foregoing 
Resolution was ADOPTED on 3/31'/2.015 by 
the Board of Supervisors of the City and 
County of San Francisc.o. 

Ar- Q 0-4v~ 
Angela Calvillo 

Clerk of the l3oard 

Date Approved 

Cit;' am! County ofSan Fr/ll!cisco Page7 · Primed at 1:36pm or:4/l/I5 
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APPENDIX A 
SERVICES TO BE PROVIDED BY CONTRACTOR 

This Appendix A attached to, and incorporated by reference in the Agreement made on January 20, 2015 
between the City and County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) to provide Project Management Support Services ("PMSS") for 
Terminal 1 Center Renovation ("T1 C") Project ("Project") for the San Francisco futernational Airport 
("Airport"). ' 

The Contractor shall provide overall management and oversight of the Project throughout its lifecycle 
under the ·direction of the Airport Project Manager. The :fmal ·scope of work will be negotiated, at a 
minimum on a yearly basis, based on the req~irements of each phase of the Project and associated tasks 
assigned to the Contractor. 

The Contractor shall suppott the Airport through each phase of the Project, in its compliance with the 
existing Design and Construction Other Transaction Agreements (OTAs) between the TSA and Airport. 
The OT As are attached for reference to this Agreement as Appendix E. 

The following scope of services is as comprehensive as possible at the outset of the Project. Because 
individual services may be added and/or deleted as the Project progresses, it is not possible to present a 
complete list of services that could be :fmally assigned to the Contractor. Tasks listed herein within a 
particular section may be required at any time throughout the Project. During the contract, all work to be 
performed by the Contractor will either be included in a scope of work similar to this document or in 
mutually-agreed-upon, contract amendments or spec~fic task orders. 

1. PROJECT LIFE CYCLE PHASES: 

1.1 PRE-PROGRAMMING PHASE 

The intent of the Pre-Programming Phase is to review and validate existing Project information 
and schematic plans, if available. As part of the Pre-Programming Phase, the Contractor shall: 

1.1.1 Review and validate existing Project information and plans. 

1..1.2 Develop preliminary Project schedules in coordination with all components of the . 
Program and all other affected Airport activities and stakeholders. 

1.1..3 Provide a Rough Orde1· of Magnitude Cost Model for the Project and-develop strategies 
to ensure meeting the Project budget. 

1 :1.4 Prepare a list of Project permits arid requirements pertaining to environmental quality, 
inchlding, but not limited to Air Quality, Water Quality, and the California 
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Environmental Quality Act (CEQA). The Contractor shall ensure proper permits are 
obtained and facilitate adherence to all applicable requirements. 

1.2 PROGRAJ.\Ill.\flNG PHASE 

The intent of the Programming Phase is to provide clarity and agreement on the· Project scope; 
cost and schedule between all parties and to provide an approved Basis of Design. Programming 
shall commence at the completion of the Pre~Programming Phase and the procurement of the 

. Project's Design~Build team. As part of the Programming P~ase, the Contractor shall: 

1.2.1 Provide oversight, coordination, and review of the Design~Builder in all aspects of 
Project programming. 

1.2.2 Schedule, manage, and facilitate the Stakeholder Engagement Groups and Subgroups 
(SEP Groups and Subgroups), so that the Design~Builder is able to define the project 
scope and fmmulate the Basis of Design. Thoroughly document and distribute meeting 
discussions and vetify completion of action items. 

· SEP Groups and Subgroups shall be determined based on the project scope. Refer to 
www.sfoconstmction.com for the Airpmi's "Delivering Exceptional Projects" document · 
for a more detailed description of the· Stakeholder Engagement Process. . 

1.2.3 Ensure information is accurately assembled by the Design~Builder in a comprehensive 
narrative report to be used as the Basis of Design, whiCh shall include, but is not limited 
to: 

Appendix A 

A. Project Description:. 

1) A comprehensive narrative of the scope of work and programming requirements 
for the Project. Reqtiirements shall incorporate input from the SEP, which will 
be coordinated by the Contractor and led by the Design~Builder. 

2) Diagrammatic design drawings incorporating efficient Project site layout. 

B. Provide oversight and coordination of the Design~Builder in generating Project 
design criteria and standards. Criteria shall incorporate Airport and other regulatory 
standards as well as input from the SEP. Design criteria shall include but is not 
limited to: . 

1) Identification of preliminary architectural, engineering, secudty and special 
systems for the Project. 

2) Compilation of architectural, engineering, security and special systems 
specification outiines based on conceptual design. The outline specifications shall 
include minimum performance criteria and standards atid prefet1'ed 
manufacturers. 

· 3) Identification pf preliminary building code classifications, accessibility, egress 
requirements, and life safety requirements. 
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4) Coordinate the application of sustainability requirements and in conformance 
with the Airport defined sustainability Principles, Goals, Outcomes, and 
Guidelines. 

5) Pre~inary schedules and cost m?dels based on the proposed _Basis of Design. 

6) Reconcile the Project with the Airport's budget. Advise the Airport ifthe Project 
and budget are not in compliance ·and recommend potential solutions. 

7) Prepare reports, exhibits, and presentation materials to convey the Project as 
requested by the Airport Project Manager. 

&) IdentifY, analyze and confo11n. to the requirements of governmental and private 
authorities having jurisdiction to approve the design ofthe Project and participate 
in consultations with such authorities. 

9) Provide a staffing plan for PMSS for each phase of the remainder of the Project 
and an anticipated direct labor c~st for the remainder of the Project. 

1 0) Provide oversight and review of proposed design fees and construction fees. 

1.3 DESIGN PHASE 

The Design Phase commences upon the completion and approval of Programming. As part ofthe 
Design Phase, the Contractor shall: 

1.3.1 Provide management, administration and oversight of Airport issued design contract(s) .. 
The Airport anticipates procuring a Design-Build contract. 

1.3.2 Provide reviews of design deliverables and construction documents produced by the 
Design-Builders and verifY that all design review comments are incorporated. Furthet, 
the Contractor shall ensure that the Design-Builder implements the standards and Basis of 
Design developed in the SEP. 

1.3.3 Coordinate and facilitate additional SEP meetings so that the DesignwBuilder may resolve 
design issues that do not conform to the Basis of Design developed during the 
Programming Phase. 

1.3.4 Provide design oversight, monitor design progress and deliverables> and reco.mmend 
corrective action when required. 

1.3 .5 Coordinate proposed design elements and phasing in conjunction with all components of 
the Project and all other affected Airpmt activities and stakeholders. 

1.3.6 Provide reviews and verification that the Airport's sustainability requirements are being 
incorporated. 

1.3. 7 Coordinate with the Airport's sustainability Commissioning Authority, the Architects and 
the Builder to verifY that the Commissioning Plan is being implemented and that· any 
outstanding cm;nmissioning items are implemented. 
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1.3.8 Provide, coordination between the Program Sustainability Manager and the Design~ 
Builder in all aspects ofth~ Sustainable building practices: 

A. Facilitate review of the Architect's Design proposals, whole building and product 
Life Cycle Assessments, Building Energy Efficiency Design proposals, modeled 
energy calculations, and proposed LEED certification proposals .. 

B. Facilitate review of the building product information as provided by the Design­
Builder that includes Life Cycle Assessments (LCA), Life Cycle Costs (LCCA), 
Environmental Product Declarations (EPD), and Health Product Declarations (HPD). 

C. Facilitate review of the Design~Builder's Construction Documents to confirm 
compliance with the slistainability requirements and codes, and to confirm that the 
sustainability elements are sufficiently documented such that the documents witl 
allow for compliance monitoring during the cotistruction phase. Assist in the 
preparation of a list of non~conforming items and assist in back ·checking the 
documents until resolution is achieved. 

D. Review and monitor the Design-Builder's T .EED certification process 

E. Monitor the Sustainability Commissioning process. 

1.3 .9 Support the management and coordination of all design documents to ensure compliance 
with the Transportation Security Administration (TSA) Planning Guidelines Design 
Standards (PGDS). 

1 . .3.10 Support the management and coordination ofall supporting documents needed to ensure 
compliance with the existing OT As between the TSA and Airport. 

1.4 CONSTRUCTION PHASE 

In addition tQ the overall proJect management services, the Contractor will act as the Construction 
Manager for all construction activities. As part of the Construction Phase, the Contractor shall: 

1.4.1 Provide procurement support,. management, administration and oversight of Project 
construction contract(s). The Airport anticipates procuring a Design-Build contract. 

1.4.2 Perform as the Construction Manager during the entire Project lifecycle. At a minimum, 
the Contractor shall provide the following construction management services: 

Appendix A 

A. Establish a job specific safety program with the Builder(s) and provide competent 
safety profes~ional(s) to enforce jobsite safety. 

B.. Review construction documents for constructability, impact to Airport operations, 
and consistency with the Project schedule. 

C. Review construction wade and phasing plans and make recommend.ations to 
minimize disruption to Airport operations. 
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D. Ensure construction activities/shutdowns/closures are properly coordinated with, and 
approved by) Airport Operations, Duty Managers, and all affected parties. 

E. Participate in trade subcontract procurement processes as ap·pJicable. 

F. Review arid/or prepare· construction quality assurance/quality control plans. 

G. Provide technical, full-time, on-site quality assurance and code compliance oversight 
and inspection, including specialty inspections) of the progress and quality of the 
construction work. (Note: During the construction phase, the Contractor may need 'to 
integrate, within its technical support staff, Airport staff to provide on-site 
observation of the Work, depending upon availability of Airport personnel.) 

H. Ensure that the Builder has scheduled all formal code inspections with the Airpmt's 
Building Inspection and· Code Enforcement (1~3ICE) Division once a pre-inspection 
has been performed with the Builder. Prior to the fmmal BICE inspection, the pre­
inspection shall con:fi1111 that all contract and code requirements are satisfied for the 
specific inspection being requested. In addition) the pre-inspection will verify that· 
any ancillary or otherwise supporting work ·activities associated. with the specific 
inspection meets contract and code requirements. Take all necessary measures to 
ensure the Builder corrects all non-confmming or otherwise deficient work 
discovered at any level of inspection. 

I. Monitor environmental inspection for Builder's compliance with environmental 
regulations. 

J. Examine materials and equipment being incorporated into the work to verify that 
they are supported by approved submittals, handled, stored, and installed properly. 

K. Prepare inspector's daily reports and engineer's reports for submission to the Airport. 

L. Manage and review the submission of samples, shop drawings, Operation & 
Maintenance (O&M) manuals, and other submittals between Design-Builders for 
contract and code compliance. The Contractor shall maintain a log of all submittals. 

M. IdentifY problems encountered in accomplishing the construction work and 
recommend appropriate action to the Airport in order to resolve problems with a 
minimum effect on the timely completion of the Project. 

N. Provide all testing, including specialty testing, as required by the California Building 
Code and by Airport Commission. The Contractor shall coordinate andlot' procure thfl 
services of certified testing laboratories to assure that the proper number and type of 
tests are being performed in a tim~ly manner. The Airport building official has the 
authority to require additional testing based on final code requirements and 
interpretation. 

0. Maintain a log of any requests for information and manage responses for approval by 
the Airport Project Manager and/or the Engineer-of-Record 

P. Review progress pay requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but 
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not limited to, certified payroll tracking forms.· All payment documentation shall 
utilize Airport standard templates. 

Q. Review Builder reports, as-built drawings, and other construction documentation and 
ensure infonnation is appropriately captured in Airport records. 

R. Coordinate job site meetings and prepare meeting minutes. The Contractor shall 
review and communicate infonnation presented to Airport managers and all 
attendees. 

S. Assist Airport with compliance of all contract terms and conditions including, but not 
limited to, Contract Monitoring Division (CMD) requirements, certified payroll, 
labor standards, drug policy, security requirements, site cleanliness, and safety. 

T. Administer ·the evaluation and negotiation of change orders, prepare and process 
change orders and contract modifications for Airport approval, and maintain. a change 
log. All change documentation shall utilize Airport standard templates. · 

U. Coordinate with the Program Sustainability Manager for the review of the building 
contractor's submittals, RFis and Change Orders for conformance with project 
sustainability and LEED requirements. 

V. Review and monitor the Design-Builder's LEED certification process 

W. Coordinate with the Airport's sustainability Commissioning Authority, the Design­
Builder and the Airport to verifY that the Sustainability Commissioning Plan is being 
implemented and that any outstanding commissioning items are implemented. 

X. Support the management and coordination of all BHS construction documents to 
ensure compliance with the TSA Planning Guidelines Design Standards (PGDS). 

Y. Support the management and coordination of aU supporting documents needed to 
ensure compliance with the existing OT As between the TSA and Airport. 

1.5 . ACTIVATION PHASE 

The building activation process is intended to ensure that all requitements and performance 
criteria are identified early in the design process, are managed throughout the Project, and are 
successfully implemented. Activation includes physical testing of the facility and hands-on 
training of personnel who will use, operate and maintain the facility and its systems. As part cif 

, the Activation Phase, the Contractor shall: 

1.5.1 Assemble the Activation SETs to facilitate and coordinate the activation activities prior to 
the completion of construction. 

1.5.2 Through the SEP; develop and schedule an Activation Plan, including Simulation Plans 
. as required. · · 

1.5.3 Manage activation activities and prepare written status reports. Status reports shall verify 
that the facility and all of its systems and assemblies are constructed, installed, tested, 
operated and maintained to meet the Project's requirements. 
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1.5.4 Coordinate the various entities required to successfully implement the Activation Plan 
including representatives from the Airport, airlines, SETs, TSA, Architects, Builder, etc. 

1.6 ·COMMISSIONING PHASE 

Commissioning is the process of verifying and documenting that a building and an its systems 
· and assemblies are planned, designed, installed, tested, operated, and maintained to .meet the 
airport's Project requirements. This process uses planning, documentation, and verification of 
testing to review and oversee the activities of the Architect and the Builder. Commissioning · 
services will start in Programming and will continue through Closeout. 

1.6.1 This project requires two forms of commissioning: 

A. Airport Commissioning of the numerous building systems 

B. Sustainability Commissioning in accordance with the LEED v4 and California 
Building Code Title 24requirernents for Building Commissioning (Cx) and Building 
Envelope Commissioning (BECx) (Note: BECx is also called Building Enclosure 
Commissioning). 

1.6.2 As part of the Commissioning P~ase, the Contractor shall: 

A. Coordinate with the Airport's Commissioning Authority, the Airport's Sustainability 
Commissioning Authority, the Design-Builder· and the Airpott to verify that the 
Commission Authodty's Commissioning Plan is being implemented and that any 
outstanding commissioning items are implemented. 

B. Co01·dinate and conduct final inspections prior to Project acceptance, and administet' 
. acceptance procedures and tests for each phase of the Project. 

C. Review and report on progress of the Design-Builder regarding testing procedures 
and documentation as identified in the Master Test Plan as it pertains to technology 
infrastructure. · 

D. Review and report on progress of training for operation and maintenance of new 
systems as required by the Airport and/or individual Project specifications. 

E. Provide support for move-in from existing facilities to the newly constructed 
facilities. 

F. Coordinate and conduct final inspections on the BHS to ensure aU TSA reports have 
been approved and work meets all the TSA 'requirements for 
commissioJ;ting/certification. 

1.7 CLOSEOUT PHASE 

Closeout will commence at the completion of Activation and the perfonnance based 
Commissioning. As pmt of the Closeout Phase, the Contractor shall: 
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1.7.1 Suppmt closeout activities for all associated Project contracts including but not limited 
to: ensuring compliance is adhered through contract closeout and the existing OTAs 
between the TSA and Airport are properly closed out. All procedures and documentation 
shall utilize Airport standards for the closeout process. 

1.7.2 · Confum that the Design-Builder has completed their 'LEED cettification requirements 
and have submitted a sustainability repmt to. the Airport. 

1.7.3 Review the completed construction project for compliance with Sustainability and 
Building Co.des, per the approved construction documents. 

1.7.4 Support dispute and/or claim resolution analysis am:! reconciliation efforts. 

2. OVERALL PROJECT MANAGEMENT SERVICES: 

2.1 PROJECT CONTROLS AND REPORTING 

The Contractor shall: 

2. 1.1 Utilize a project control system(s) as required by the Airport. 

2.1.2 Utilize systems that are compatible witb. cunent Airport project control software. These 
include, but not to be lirrlited to, Primavera P6 EPPM (scheduling), CIP Planner (project 
financial planning), OpenText eDocs (document control), Turner E.Docs (close-out 
documentation), Microsoft Outlook (email), AutoCAD, and Revit. 

2.1.3 Perform data entry into the project control system to ensure that real-time data is readily 
available. The Contractor sh~ll perform quality control to reduce input error. 

2.1.4 Review progress pay requests for accuracy and recommend approval.· The Contractor 
shall prepare all supporting documentation for progress pay requests, including but not 
limited to, certified payroll tracking forms utilizing Airport standard templates. Futther, 
the Contractor shall work with the Airport to ensure proper .supporting documents for · 
TSA reimbursement. 

2.1.5 Produce repmts and deliverables in electronic format to the greatest extent possible; 
however, at the request of the Airport, hard copy color duplicates shall also be made 
available. The reports and deliverables shall include, but are not limited to, the following: 

Appendix A 

A. Monthly safety repmt. 

B. Monthly progress report to the Airport on services provided to the Airport under the 
Agreement in a format consistent with the Airport reporting process. 

C. Cost and budget repmts as patt of the required monthly report in a format determined· 
by the Airport to include total project budget amounts, total project cost to date, 
earned value estimates, trends (lnd forecasts. Repotts shall include costs and 
payments to Design-Builders, arid Airport cost and expenses. 
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D. Updated schedule by monitoring progress in relationship to the existing baseline 
schedules fot the Program. Prepare detailed monthly schedule reports and schedule 
trend reports. Provide schedule recovery recommendations on a monthly basis. 

E. Monthly cash flow and trend reports. 

F. Repmt all potential project risks and issues. Provide cost re~overy recommendations 
on a monthly basis. 

G. Report on quality assurance and quality control processes and how these are being 
engaged on a monthly basis. 

H. If requested, the Contractor shall prepare other reports so that vruying levels of 
details can be communicated to different management levels within the Airport 
organization as well as to the Public. · 

2.1.6 Produce reports and deliverables that meet TSA requirements. Reports and delive:rables 
shall be in electronic format to the gi:eatest extent pqssible; however, at the request of the 
TSA and/or Airpott, hard copy color duplicates shall also be made availabie. The reports 
and deliverables shall include, but are not limited to, the following: · 

A. Monthly status reports to the TSA. 

B. Monthly schedule updates to the TSA in Microsoft Project. 

C. Assist Airport in reimbursement requests to the TSA. 

2.2 PROJECT SCHEDULING SERVICES 

The Contractor shall be prepared to support Airport . project scheduling and analyses in the 
following manner: 

2.2.1 Compile and validate applicable schedules from Airport staff, Design~ Builders, and other 
· agencies to prepare a master schedule for the Project. The master schedule will follow a 
work breakdown structure as directed by the Airport and shall include, at a minimum, the 
following activities: duration and timing for permitting, timing to conduct design, solicit 
proposers, solicit trade bid packages, complete construction, testing and commissioning 
and closeout of the Pmject. · 

2.2.2 Review, report, verifY, and validate Levell, 2 and 3 Project schedules as requested, as 
well as a two~ week look ahead, prepared. by the Architect and Builder. 

Appendix A. 

A.. The Level 1, or Contract Master Schedule, is a summary leyel schedule that 
establishes key completion objectives for the Project. It defines the overall period of 
performance, shows major milestones, including contractual milestones, deliveries, 
and other major project phases. It may also show milestones that interface with other 
projects within the Program or adjoining projects. 

B. The Level 2, or Intermediate Schedule, should contain a detailed reflection of the 
activities that must be accomplished to achieve Level 1 schedule objectives. In 
addition, a Level2 schedule shall include, but is not limited to, contractually required 
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deliveries of critical tong lead items, hardware, software, and performance 
requirements . 

.C. The Level 3, or Detailed Schedule, contains a detailed set of activities that must be 
accomplished to achieve Level 2 schedule objectives. This schedule should contain 
enough detail for the Airport Project Manager to plan, direct, and monitor the 
completion of work and to reliably calculate the Project's critical path. The Level3 
schedule shall reflect the Contractor's review and monitoring of construction· 
schedules and the coordination of those schedules ·with other Airport projects, 
including but not limited to, other projects within the Program, either planned or 
ongoing. 

2.2.3 Identify and analyze dependencies, controls, and interfaces among utility projects, with 
other airPort operational activities, and/or with external projects and perform alternative · 
analysis project sequence to optimize Project implementation within the Level 3 
schedule. 

2.2.4 Develop, review, update, and monitor project schedules to the required management level 
during all Project phases as directed by the Airport Project Manager. 

2.2.5 Support the development, review, update and monitoring of the TSA procurement and 
testing schedules with the local TSA Site Lead during all Project phases and as directed 
by the Airport Project Manager. 

2.3 PROJECT BUDGET AND ESTIMATING SERVICES 

The Contractor shall support Airport financial analyses by performing the foll~~ing not less 
frequently than on a weekly basis: 

2.3.1 In accordance with the Airport's Work Breakdown Structure, prepare and review Project 
hard and soft cost budget estimates, resulting in the establishment of the Project baseline 
budget. · 

2.3.2 Analyze financial consequences of design alternatives, alternatives resulting from value 
engineering reviews of design and construction techniques, and costs due to site and 
schedule constraints. 

2.3.3 Utilizing cost management system (s) provided by the Airport, provide project level cost 
and trend management. services. Include pre-construction, concept, budgetary, design, 
construction, and engineer's estimates. · 

2.3.4 Establish, review, and support Airport staff m making appropriate budgetary 
contingencies and reviewing Project risks. 

2.3.5 Provide budget and funding report services, documenting sources of funds and cash flow 
projections for the Project. 

2.3 .6 Develop and maintain procedures to forecast Project costs and advise the Airport on 
corrective actions if forecasted budgets are to be exceeded. 

2.3. 7 Reconcile the Project scope with appropriated budgets. 
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2.3.8 · Pr~pare Current.Work Estimates (CWE) of the design and construction costs for the TSA. 
Ensure all funds allowable and allocable to be TSA funded are tracked and clearly 
discenrible for the Airport to seek reimbursement in a timely and efficient manner. 

2.4 DOCUMENT CONTROL SERVICES 

The Contractor shall; 

2.4.1 Maintain all the Project documentation in an integrated, accessible electronic format with 
a hard copy stored in a retrievable system as directed by the Airport. · 

· 2.42 . Maintain status logs of Project documents such as design activities and status, requests 
for information, submittals, substitution requests, etc. 

2.4.3 Develop· and maintain systems for the efficient distribution of Project documents to 
Design-Builders, external agencies, City departments, and other stakeholders. 

2.5 SFO STRATEGICPLAN2011~2016 

The Contractor shall adhere to guidelines in 'the SFO Strategic Plan, which is provided in 
Appendix C of this Agreement. 

2.6 REACH 

The Contractor shall adhere to the Principles of REACH, which can be found at 
http://www .flysfo.comlbusiness-at-sfo. 

2.7 PARTNERING GUIDELINES 

The Contractor shall participate in and provide for formal Partnering facilitation. Refer to 
:www.sfocotistruction.com and Appendix D for partri.ering requirements. 

2;8 STAKEHOLDER ENGAGEMENT PROCESS 

The Contractor shall provide for, coordinate, participate in and document the Stakeholder 
Engagement Process (SEJ') and utilize Stakeholder Engagement Groups and Sllbgtoups (SEP 
Groups and Subgroups) throughout the Project lifecycle. Refer to www.sfoconstruction.com 

2.9 SUSTAINABILITY PRINCIPLES 

The Contractor shall provide the following to support the sustainability services: 

2.9.1 Assist the Program Sustainability Manager in the review of the Desjgn-Builder's design 
and construction documents, and construction w01k Assist. in confirming and verifying 
that the Design-Builder's work conforms to the Airport's sustainability requirements and 
codes, as defined in the project progranini.ingphase. 
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2.9.2 Provide oversight assistance of the LEED certification process. The Design-Builder will 
be responsible for obtaining the LEED-NC v4 minimum Gold certification for the 
project. 

2.9.3 Provide oversight of the Sustainability Commissioning Process for the project. 
Coordinate and incorporate· the Sustainability Commissioning activities that include 

. Building Commissioning (Cx) and Building Envelope Commissioning (BECx) as 
required by LEED v4. The Airport will provide the services of a Commissioning 
Authority who will provide complete sustainability commissioning process services. 

2.10 PROJECT COORDINATION 

The Contractor shall provide the following project coordination services: 

2.10.1 Assist Airport staff with Project coordination and development efforts with Airpmt 
operations, airlines, agencies, SETs and other stakeholders, as required and directed by 
the Airport. 

· 2.1 0.2 Coordinate Project work with all ongoing Airport activities, including but not limited, to 
concurrent Tl Program, Runway Safety Area (RSA), and other adjacent or coordinated 
projects. 

2.1 0.3 Assist with the establishment, implementation, and modification of Project administrative 
procedures .. 

2.1 0.4 Implement and support an Action Item system to track key Project activities. 

2.1 0.5 Develop and monitor a Risk Register to identify, track and respond to Project risk. 

2.10.6 Coordinate and document stakeholder progtamming and design review input 

2.10. 7 · Coordinate, lead, and document appropriate weekly Project meetings throughout each 
phase ofthe Project lifecycle. 

2.1 0.8 Assist Airport staff with identifying and coordinating Airport and tenant utility 
infrastructure documentation. 

2.10.9 Assist Airpo1t staff with any security systems and equipment coordination. 

2.1 0.10 Assist Airport staff with maintaining active terminal, airfield and landside security and 
operations, phasing, environmental issues, off-hours work, utility cutovers and associated 
activities. 

2.10.11 Coordinate any hazardous material survey, reporting and abatements work to ensure 
Airpmt compliance with appropriate entities. 

2.10.12 Assist Airport staff with the San Francisco Arts Commission Civic Design Review and 
Alts Enrichment processes, as appropriate to the size and scope of this Project. 

2.11 INTEGRATED RESOURCE TEAMS 
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The Terminal 1 Program requires ·close coordination and cooperation from all Program parties, 
including the Contractor and the PMSS team for the New Boarding Area B (BAB) Project, TI 
Cubed - a Joint Venture, under Contract 10010.41. To support this concept, all parties have 
agreed to establish the following i,ntegrated resource teams to support BAB and TIC, which also 
include_s Contract 10012.66, Desi~ Build Baggage Handling S~stem Project (BHS). 

In addition to the below mutually agreed-upon integrated resource teams, the Airport reserves the 
right to create additional integrated resom·ce team(s) from among the BAB and TlC PMSS 
Contractors for any or all PMSS work elements related to either BAB, TIC or BHS Projects. The 
BAB and TlC PMSS Contractors agree to work in a cooperative and highly collaborative manner 
to provide the Airport Commission an integrated Program Management Support Services (PMSS) 
team, as may be requested. 

By mutual agreement, all patties have agreed to establish the following integrated resource tea.tns: 

Stakeholder Engagement Pro.cess (SEP)/Design Manager: 
Team Leader: Tl Cubed- a Joint Venture 
Support: ACJV 

Project Controls: 
Team Leader: ACJV 
Support: T1 Cubed- a Joint Venture 

Baggage Handling· Systems: 
Team Leader: Tl Cubed- a Joint Venture 
Support: ACJV 

Special Systems: 
Team Leader: ACJV 
Support: T 1 Cubed -a Joint Venture 

Construction Management: 
Team Leader; ACJV 
Suppott: TI Cubed- a Joint Venture 

END OF APPENDIX A 
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APPENDIX.B 
CALCULATION OF CHARGES 

This is Appendix B attached to, and incorporated by reference in the Agreement made on January 20, 
2015 between the City and County of San Francisco, acting by and through its Airport Commission 
("Commission"), and ACJV (Contractor) providing for Project Management Support Services ("PMSS'') 
for Terminall Center Renovation ("nC") Project (''Project'') at the San Francisco International Airport 
("Airport"). 

1. GENERAL 

1.1 Compensation for complete and satisfactory performance of the services detailed in Appendix A 
ofthis Agreement is set forth Ln paragraph 5 "Compensation" of the Agreement. 

1.2 No charges shall be incun·ed under this Agreement not shall any payments become due to 
Contractot until reports, services, or both required under this Agreement are received from 
Contractor and approved by the Commission as being in accordance with this Agreement. In no 
event shall the Commission be liable for interest or late charges for any late payments. 

1.3 Compensation for work performed under this Agreement will be on a time and materials basis 
and lump sum (if approved by the Airport Project Manager). Such compensation shall be 
allowable only to the extent that costs incurred, or otherwise established prices, are consistent. 
with the Federal Cost Principles (Title 48, Code of'Federal Reguiations, Part 31 ). 

1.4 A lump sum allowance in the amount of On~ Hundred Eighty-Five Thousan~ Dollars 
($185,000) for mobilization costs has been included in the not-to-exceed amount of Thl·ee 
Million Five Hundred Thousand Dollars ($3,500,000) for the first year of services. 

2. :METHODOFPAYMENT 

2.1 Unless approved otherwise by the Commission, Contractor's services shall be invoiced on a 
monthly basis and payment will be made within thirty (30) days of receipt of an acceptable 
invoice with satisfactory backup documentation, approved by the Airport Project Manager. As 
used herein, the term ''invoice" shall include Contractor's bill or written request for payment 
under this Agreement for services performed. All invoices shall be made in writing. 

2.2· Contractor shall invoice for the W01k petformed in conformance with procedures approved by 
the Commission. 

2.2.1 Such invoices shall segregate current costs from previously invoiced costs. 

2.2.2 Costs fm' individual labor shall be segregated by task and subtasks, ifany. 

·. 2.2.3 Notwithstanding the above, in no case shall Contractor invoice include costs which 
Airpott has disallowed or otherwise indicated that it will not recognize. 

·: .. 
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2.2.4 For professional ser.vices contracts, if applicable, each invoice shall clearly distinguish 
Contractor staff that is invoiced at the home office rate versus. the field office rate. See 
paragraph 4.1 below for rate definitions. 

2.3 Such invoices shall be as a minimum, (i) mechanically accurate, (ii) substantially vouchered and 
properly supported and (iii) in compliance with generally accepted accounting principles. 

2.4 Contraptor shall also certify, for each invoice, that (i) the hourly rates for direct labor, whether for 
Contractor or its subcontractor(s), to be reimbursed tmder this Agreement are not in excess of the 
actual hourly rates in effect for Contractor or subcontractor employees engaged in the 

. performance of services under this Agreement at that time, and (ii) that such hourly rates are in 
conformance with the Agreement. 

2.5 The fee for Contractor or any of its subcontractors shall be billed monthly on all direct labor and 
indirect costs for services provided in the c_urrent invoice at the percentage described in paragraph 
5 below. · 

2.6 The Airport's Project Manager reserves the right to withhold payment(s) otherwise due 
Contractor in the event. of Contractors material non-compliance with any of the provisions of this 
Agreement, including, but not limited to, the requirements imposed upon Contractor in Article 
15, Insurance, and Article 16, Indemnification. The Airport shall provide notice of withholding, 
and may continue the withholding until Contractor has provided evidence of compliance which is 

· acceptable to the Airport. · 

2.7 All invoices shall be made in writing and delivered or mailed to the Airport as follows: 

By US mail: 

By Personal Delivery 
or Express Mail: · 

Reuben Halili 
Airport Progra.lll: Manager 
Design and Construction 
Airport Commission Building 
San Francisco International Airpott 
P.O. Box 8097 
San Francisco, CA 94128 

Reuben Halili 
Airpmt Program Manager 
besign and Construction 
San Francisco International Airport 
710 N. McDonnell Road, 2nd Floor. 
San Francisco, CA 94128 

~· DIRECT SALARY RATE AND DIRECT SALARY RATE ADJUSTMENT 

3.1 Salaried personnel shall be paid on a maximum of forty ( 40) hours per week, with no overtime. 
Sala_ried personnel assigned to multiple Projects shall be paid on a pro-rata share of a forty ( 40)- · 
hour week. Signed time cards shall be provided showing all assigned Projects and tile shared 
calculation. · 

. 3.2 The approved direct labor rates stated in the Agreement shall remain in effect for the first (1st) 
year of contract services. As, at the option of the Airport, this is a multi-year contract, the Airport 

AppenclixB 
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may approve an annual adjustment to the direct hourly labor rates effective July 1st, based on an 
increase in the Consumer Price Index for the preceding twelve (12) months for the San Francisco 
Bay Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under the 
title of: "Services Less Rent or Shelter - All Urban Consumers - San Francisco/Oakland/San 
Jose, California" or on an increase in the wages of comparable classifications as reflected in the 
collective bargaining agt:eements between the City and County of San Francisc'o and the labor 
organization representing those classifications, whichever is lower. Such adjustment is subject to 
prior written approval by the Airport and in no event will exceed the lower of the above specified 
indices unless the proposed adjustment is made pursuant to other specific terms of this contract or 
is necessary to meet the requirements of prevailing or minimum wage legislative mandates. 

4. BILLING RATES 

4.1 Billing rates shall be used for reimbursement of the cost portion of this Agreement. Billing rates 
shall be the sum of approved hourly direct base rates as set forth in paragt·aph 7 below plus 
indirect cost as follows: 

FIRM 
HOME. OFFICE FIELD OFFICE 

OVERHEAD RATE o~~AP:!M-':1'~ .......... 
AECOM 153.40% 120.30% 
Cooper Pugeda Management, Inc. 110% 110% 
Apex Testing Laboratories, Inc. 163.20% 163.20% 
Comerstone Concilium, Inc. 151.68% 151.68% 
D~Scheme Studio '120% 120% 
mlok consulting, inc. 140% 140% 
Saylor Consulting 126% 126% 
The Thier Group 180% 175% 

4.2 Whenever possible, billing rates shall be established for home office work using a home office 
indirect cost rate and field office wcirk using a field office indirect cost rate. The home office 
indirect cost rate shall be used when staff works in an office provided by Contractor. The field 
office indirect cost rate shall be used when staff is assigned full time to an office provided by the 
Commission. 

4.3 To qualify for the field office indirect cost rate the Commission shall provide utilities, telephone 
setvice, internet access, and computers. 

4.4 Calculation and documentation of the indirect cost rate, home and/or field office, shall be 
provided to the Commission for review and approval prior to Contract award. 

5. FEE 

The Fee for Contractor's work effort shall be ten percellt (10%) of direct labor of Contractor. The 
cumulative fee of all subcontractors at any tier shall not exceed ten percent ( 10%) of the total direct 
labor of all subcontractors at any tier. There shall be no additional fee markup on indirect costs of 
Contractor or any subcontractor at any tier. 

The Prime Contractor will be allowed a two percent (2%) mark-up on frrst tier· subcontractor 
invoices. 

6. OTHER DIRECT COST (ODC) 
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6.1 Unless authorized by the Airport, the Airport will not reimburse Conttactot for the costs of 
business travel, contractor meals, and !;l.CCommodations, this includes speciaiists that are based OUt 
of town and not assigned to the job site office. Travel and per diem expen.Ses for the project team's 
management, jobsite personnel, ot staff that commute to or from other offices or residences is not 
allowed. The Airport will not reimburse Contractor for deliveries, and fax, long distance, and 
cellular telephone charges. Regional (remote) executive's travel expenses to visit the local job 
office are not reimbursable and part-time jobsite personnel who are shared with other out-of-town 
clients are not reimbursed for travel expenses. When authorized, travel expenses shall be in 
accordance with the City & County of San Ftancisco Travel Guidelines. 

6.2 Any ODC expenses in excess of $500 shall be pre-approved by the Airport Program Manager . 

. 7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

AECOM 
Construction Manager 
Project MJ'lnager 
Security Special Systems Lead 
Design Manager/SEP 
Resident Engineer 
Office Engineer 

COOPER PUGEDA MANAGEMENT 
Senior Cost Control 
Project Controls Manager 
Resident Engineer 
Senior Scheduler 
Office Engineer 

APEX TESTING LABORATORIES, INC. 
No Services fudicated in Year 1 · 

CORNERSTONE CON CILIUM, INC. 
First Source Hire Program (Admin) 

D-SCHEME STUDIO 
No Services Indicated in Year 1 

MLOK CONSULTING, INC. 
Document Control 

SAYLOR CONSULTING 
Estimator Lead · 

THE THIER GROUP 
No Services Indicated in Year 1 

RANGE OF RATES 

$78.00 - $88.00 
$78.00 - $98.00 
$68.00- $88.00 
$65.00-$85.00 
$60.00- $80.00 
$35.00-$55.00 

$50.00 - $70.00 
$65.00- $85.00 
$60.00- $80.00 
$55.00- $75.00 
$35.00- $55.00 

$15.00-$35.00 . 

$30.00- $50.00 

$55.00.- $75.00 

END OF APPENDIXB 
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The highest 1Jverall goats in our five-year 

plan are to be the top-rated airport among 

passengers, and to be one of the Bay Area's 

best places to work. Six. other overall goals .. 

each with s<Jpporting objectives and 

strategic initiatives, are presented. in this 

document. Many of the strategic initiatives 

are based on recomme11dations made by 

23 "Reaching for #1 .. Task Forces that 

were comprised of cross-organizational 

representatives, and who worked with the 

guidance of three· steering committees for 

eight months' time. Of the 216 Task Force 

recommendatio!ls, 207 have been adopted 

and will bec:ome part of the SFO five-year 

pran and/or the vaFious.divisions· operating 

plans. All of the Task For.ce recommenda­

tions and decisions made about their 

adoption and implementation .are available. 

on www,sfoconnect.com, our employee­

based website. 

lam proud of the excellent work by employ­

ees that went into the development of SFO's 

five-)'ear objectives a11d strategic pla11, and I 

am confident that together we will fulfill 

our 11eW mission and vision and meet our 

objectives and thus become an even more 

exceptio11al airport in service to our 

communities. 

~ dli--
JOHN L MARTIN, 
.;_!P..?CF.T D£RS:CTO~ 
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EDWIN M. LEE, M~ycr, C1ty ana CaL1nty of S.an Fr~ncist:~ 

SAN FRANCISCO AIRPORT COMMISSION 

LARRY MAZZOLA, ?r•sidam 

LINDA S. CRAYTON, Vio• Pres1dem 

ELEANOR JOHNS 

RICHARD J. GUGGENHIME" 

PETER A. STERN 

JOHN L MARTIN,.Airporl Dcreclor 

4 FlVE-YEAR 5TRATEGC PLAN 2011-2016 

Mission, vision, overall goalsr core values 

1. #1 rankinB by customers 
2. Smart traffic growth 
3. Cuntrol cost per enplaned passenger 
4. Ore of the best Bay Area employers 

1. We are one team 
2. WI! treat everyone with respect 
3. We cc>mmunicate fully and help 

one another 
4. We strive to be the best 
!:i. We are innovative 
6. W<! are> open to new ideas 

.... 

5. Sustainable airport and 
carbon ne>utrality 

6. Safe, secure and efficient operations 
7. Clean. well maintained airport 

7. We are committed to SFO being a 
great place to work for all employees 

8. We are each responsible tor the 
airport's success 

9. We take pride in SFO and in our 
accomplishments 

2011-2016 AVE-YEAR STRATEGIC PLAN 5 



.+::-
~ 

~ 

Objectives 

THE AIRPORT HAS ESTABLISHED 3a KEY OBJECTIVES, LISTED 

13 E L 0 W I N 0 N E 0 F T H E F 0 L L 0 W I N G 0 V E R A L L ·cAT E G 0 R I I' S 

-·· ·- . . • I ~1'!11111111 

l CUSTOMERS/ ) AIRLINES I l NON-AIRLINE J l EMPLOYEES AND J PASSENG~Rs: AlRCRAFT 1 RoUTES REVENUE ORGANIZATION 

1. Be ranked #1 by L Ensure SFO c.an 1. As part of 1. Be ranked one 
passengers in the meet passenger ma]ntaining average of the Bay Area's 
follOwing categories: traffic growth in the CPE below $18.90, . be5;t employers in 

ner.t five ye:ars and achieve non-airUne SF Busihess Times·· 
• U.S. international hnprove airlines revermes below; annual list. 
Gateway airport in on time arriv~l 

_performance to 75% • 2011 I 2012 $35& M 2. Be known for 
customer satisfaction 2012/2013 $375M innovation, expertise, 
by ACI·ASQ survey. 2 .. Ensure competitive 2013/2014 $387M and management 

air service. 2014/2015 $396M excellence in the 
• U.S. International 2015/2016· $403M aviation industry. 
Airpart in customer 3~· locrease current 
satisfaction for fnte-rnational passen- 2 .. Increase per 
overseas travelers ger traffic by30% in passenger spending 
by Skytrax survey. five years. annually as follows: 

2.. Be considered a .4. Maintain average Food&Beverage: 2.5% 
world-class airport CPE below $18.70 in Retail: 3.0% 
by (:"UStomers. constant FY07-08 Duty Free: 3.5% 

dollars in order to 
3. Be nimble •bout maintain and attract 
meeting passenger airline service.. 
demands and needs 
for services. 

10, Be the o!rport of 
choice forpremium 
passengers. 

5. Have the most 
efficient airport ground 
transportation system 
in the country. 

\,_ \,_ 

b Fr1E-YEAR STRM'EGIC PLAN 201 I 2016 

IIIIP!U:~::.II • .. I: 
E~VIRONMENfAL . J SAFE:fY / J INFRASTRUCTURE EXTERNAL 
SUSTAINABILITY SECU:rtiTY RELATIONS 

1. Be one of·:he first 1. To bean airport 1. As part of main- 1. Support .awareness 
airports to acrtieve innovative \eader tafning average CPE among govern men~ 
carbon neutrality by in safety &security and below $18.90, invest entities or SFO as a 
2012 and maintain implement at tea~t in capital projects successful enterprise, 
it thereafter. two new industry- strategically. that is well managed 

le~ding ~e<;uril:}' and a valuable asset 
;2:. Achieve 50% programs ln the next 2. !v\inlmize overall to San Francisco 
reduction in baseline five years. life cycle costs .at and the Bay Area 
GHG emissions from facilities. communities. 
SFO -centre lled 2. Maintain SFO's 
operations b:; 2015. alrfleld in as safe 3. Maintain the air- 2. Develop and 

as possible condition port·s infrastructure rnaint~in productive 
3. Increase the solid through the use of in optimal condition. relationships with 
waste recycli11g · technology, proce· · government 
rate to 80% I~>HG dures, inspections and t.. Continue to invest agan<:ies and local 
mitigation). continual evaluation of in capital projects cities and counties . 

airfield best practices. that make the airport 
4. We will a~r.ieve environmentally 3.1ncrease local 
LEED gold in all 3. Be the least sustainable. business participation 

. new buildings. vulnerable u_s, airport with SFO .. 
to terrorist activity 5. Implement projects 
and possess the best that Will generate net 4. Develop and m.ain-
integrated response revenue to the extent tain a model employ-
capability. possible, while meet- ment development 

t.. Coof-dinate the 
ing the airport's · program for the 
mission. benefit of the 

sharing of informatiOn communities that 
and pl~nning among SFO serves. 
all federal and 
local law enforcement 
agencies to ensure :all 
the dots are continu-
ally connected. 

··-
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Customers and pass~ngers 

San Francisco International Airport has 

set a goal of being the #1-ranked airport 

among U.S. international gateway airports 

in customer satisfaction. For overseas 

travelers. our goal is to achieve this ranking 

by 2012 via the Skytrax International Survey. 

For North American travelers, our goal 

We h<Jve identified the other U.S. 

international gateway airports as those 

serving the cities of Boston, New York, 

Newark, Washington D.C., Atlanta, Chic<Jgo, 

Miami, Houston, Dallas and Los Angeles. 

is achievement by 2016, via the ACI-ASQ 

survey. 

OBJECTtVE l• BE RANKED #1 BY PASSENGERS IN THE 
FOLLOWING CATEGORIES: 

• U.S. international gateway airport for customer satisfaction 

by ACI-ASQ survey 

• U.S. international airport in customer satisfaction for 

overseas travelers by Skytrax survey 

..... 
STRATEGIC INITIATIVJ::S 

1. Provide an attractive; modem, inviting, efficient and comfortable 
airport with world-class services and amenities and 
servlce-ariented staft 

2. Enhance way-finding and otner slgnage by engaging an industry 
consultant to complete a program revi"w byth" end of 2011. 

3. Work closely with !J.S. Cust<>ms and Border Protection, TSA and 
Covenant Aviation to remedy security line d-elays and to ensure that 
tin_e walt times are predictable and shorterthan U.S. Unes on aVef<lge. 

4. Work closely with TSA to provide more space and lighting at 
checkpoints and to improve overall ambiance. 

5. Further work with TSA to ensure checkpoint staff is friendly and 
c~JUrteous. 

a FIV£-'IEAR5TRATEGICPLA."l 2011-2016 

J !.EAt! DlVISlON(S) 

Chief Operalln!r Officer 

Operations 

Opef.ations 

Chief Opercting Officer, BurEaU nf 
Design&: Cans~ructlonr Oper011ions 

Operations & Marketrng 

~communications 

OBJECTIVE II: CUSTOMERS WILL CONSIDER SFO FACILITIES 

AND SERVICES WORLD CLASS 

.. • I: 

STRATEGIC INiTIATIVEs LI:AD DIVISlONlSJ 

1. By 2012, develop a pl"n for Sa·cura Connector from International Bureau of Oe.s1gn &. Construction 
TermlnalBoarding Area A toT-1 and onto T-2. 

2. By 2012, establish a schedule and program to build a new Bureau nf Daslgn &. Canstruction 

Boarding Area B. 

3. Provide world class q"uality facilities [including restroomsl. Bureau of Design&. Coi1Structhm 

4. Develop a program and Ground Transportation Plan by 2012 to Operations 

reduce curbside congestion. Evaluate the following: 

• Commercial Ground Transportation Center 
• Roadway level assignments 
• Promotion of Hi9h Speed Rai!long-terrn 

(2020 and beyond]. 

5. Develop by2011 and begin to implement by2012a program to Marketing &. :Cornmumic:atians 
expand information accessibility, the number of Ambassadors, and 
foreign language services. ' · . 

6. By ;!012. :mplement a customer Technology Enbancement 
Program which would include the following: 

• Fast, free, quality'WiFt Busfne.ss & Finance 

• Add rapid charging stations and power outlets Bustness &. Finara.ce 
throughout Airport. (rapid charging statfonsl 

Fa<niti-es (Power <Ml•tsl 

• Invest in common-use cabling structure to support Admil1ist:tation 

electronic boarding passes and self-tagging of luggage.. 

• Offer applkations for mobile devices. Marketing & Cotnmunlcatfons 

• Enhance interactive website~ Markeliog & Communications 

7. p.dd more post-security children's play areas by 2012.. BUsiness & Finance 

'-

2011 • 2016 FIVE-VEAF< STRATEGIC PLAN 9 
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OBJECTIVE Ill: BE NIMBLE ABOUT MEETING PASSENGER 

DEMANDS AND NEEDS FOR SERVICES 

··-. ' • . : 
STRATEGIC INITIATIVES l LEAD DlV!SION[S) 

1. By 2011, develop a progrom to significantly expand Business & Finance 
concessions in T -3. · 

;t. <lY 2013, develop a program for naw and expanded Bnsln ess &: Finance 

concessions in the !nternationatTerminaL 

·-
3. By 2012, evaluate viability of following new ser;ices: BusineSs & Financ:e 

. Sleeping pods/hotel in T·3 . Airport Gas Station/Convenience Store . Airport Pet Motel 
-
4 .. Offer a common-use baggage re-check counter in "'the Marketing & Communi.t;ations 

International Terminal. 

5 .. Enh.ance post-security museum displays. Museums 

·-
6. lmpr.ove custom~r service and overaU customer Marketing &. Camm1.1niations 
experience by instituting customer s.e-rvice-level agreements for and Business & Rna nee 
vendors and tenants~ 

7. Provide work areas a~d work stations for business Facilities and Business & 

travelers. Finance 

B. Develop a program by 2012 to provide information, hotUnes, and Mar-keting & Communicatrons 
targeted services for passengers who have. significant delays. 
....._ 

--

10 FI\1?. YEAR 5TRATEI3!C PLAN 7.\Jll ·7.016 

) 

--

OBJECTIVE IV: SfO WILL BE THE AIRPORT OF CH{)ICE 

FOR PREMIUM PASS"ENGERS 

L . ' I . : 
STRATEGIC INITIATIVES LEAO DIVISION{Sl 

1. Develop program by 2012 to ensure adequacy of space for ·Business & Finance 
:a!rUnes to ot~en newctubs and to expand existing clubs. 

-
2. Offer first-clas>/premium checkpoint tines in all terminals. Operations 

-
3. Offer full ~mge of services desired by business travelers [tor 13usiness & Ffnance 
example, qual.ity restaurants, work stations, free WiFi, short and 
predictahle security lines, o~-timeflights). 

-
4. Expand and reconfigure T -3 checkpoints by 2014. ~ure;a:u of .beslgn & Construction 

OBJECTIVE V: HAVE THE MOST EFFICIENT AIRPORT GROUND 

T R AN 5 P ll R TAT! 0 N 5 Y 5 T E M I N TH-E C 0 U N T R Y 

-L· .. I I : 

STRATEGIC INITIATIVES J LEAD DIVISION[SJ 

t. Increase ;>"irport transportation ridership• by 10 percent within O}:leratluns, with 
5 years NarJ{e.tin~ & Cornmunleatians 

"'Airport transportation rideTShip wrll be deffned as publict_ranstt (BART. 
Samtrans. Call:rairr), shared ride, charters, hotel cerurtesy shutHeand 
schecitJled :airporter servici!:. Curr~ntly airport transportation ndershtp is 
approxtmatelt2S percent [12 percent trans1t and i6 percent other]. The 
goal would bt: to obtain 31·percenl ridership by 2015. 

----·· --------------------
2. Create an •nvironinentallysustainable system through the 

·implementation of the airport·s clean vehicle poticy and other envi- Operations 
ronm ental ir;iliatlves. 

-
3. Obtain 100 percent cost recovery by each mode within Opera1ionsand 
5years Business & Finane:~ 

-
~ .. Develop G_new grolJ!'ld transportation master plan -opnr-ations 

20li • 2ll16 FlYE·YEAR STRATEGIC P.!....AN 11 
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Airlines/ aircraftsr routes 

The Airport anticipates strong international 

growth in the next five years !estimated four 

percent to six percent) and modest domes­

tic growth [slightly more than one percent!. 

Elsewhere in the Bay Area, Oakland and 

San Jose airports should see domestic 

passenger growth as more East and South 

Bay residents use their closest airports for 

domestic travel We will take a leadership 

role in supporting regional planning efforts 

to ensure the Bay Area's airports can meet 

passenger demands. 

We will target new Asian and Middle East 

flights, especially China and India, which 

are expected to experience the strongest 

global economic growth and-which have 

strong ties to the Bay Area. Additionally, 

new flights .;;erving Europe, South America 

and Australia/New Zealand will be 

important to our growth. 

Recognizing that we have limited runway 

capacity, we will work to incr-ease those 

flights that produce the greatest numbers 

of passengers -i.e. international_. wide­

body flights, and will implement NextGen 

FAA technology as it becomes available. 

OBJECTIVE l: ENSURE SFO CAN MEET PASSENGER TRAFFIC 

GROWTH IN THE NEXT FIVE YEARS AND IMPROVE 

AIRLINES' ON TIME ARRtVAL PERFORMANCE 

TO 7S: PERCENT 

• . : 
STRATEGIC INITIATIVES J LEAD DIVJSHIN(S) 

I. Support regional airport planning efforts and an approved new Planning 
Regional Airport System Plan by 2012. 

... 
'-.2. Manage growlh to meet runway capacity Plannin~ and Business & Finance 

12 F1YE·YEAR STRAT561C Pl.AN 7.011-2016 

OBJECTIVE 1: CONTINUED 

-- ~-- ----- ~----

. ' • . : • 1 

STRATEGIC INITIATIVES LEAD DIVISION(SJ 

3. Seek to ro;duce delays 
a] Work with FAA to install NextGen technology Pbnning 

[JIDSB with multi-laterationl by 2014. 

bl Work with FAA to allow use of PRM/501Aat ceiling Plan•i~g 
levels down to 1,600 feel by 2011 !current Limit is 
2100feet]. 

c] Engage FAA and airUnes in discussions on delays Planning 
with goal of improving airline scheduling [2011, and 
every two years thereafter]. 

OBJECTIVE lh ENSURE COMPETITIVE AIR SERVICJ: 

. . • . : 
STRATEGIC lNlTJATIVEs LEAD DIVISIONIS! 

1. Mail)tain ilt least 22 percent non-legacy carriers' market share. Marketing & CammunJcations 

2. Encourage and support airlfne service and fare competition. Mark11Ung & Communications 

3. Encourage airlines to provide high level of responsiveness tu Marketing & Communications 
passengers when delays and cancellations occur. 

4. Within five years, commence work on a new air cargo facility Business & Flnanc:e · 
to replace outdated cargo buildings: and refurbish ex!stlng cargo 
buildings to extend their useful lives and impr.ove operating 
effic:iencies. 

S. Maintain common-use operation and flexible leasing policies to Business & Rnance 
maKe it easy for airlines to .grow or for new entra.ntairl.ines to 
start service:. · 

6. Be committed to an open and level playing field for both existing Business&. Finance 
.-and new airlines. 

7. Support <llrtlne alliances and passenger connectivity by 
supporting airlines to relocate adjacent to theiral!iance partners. Business &: Finance 

8. By 2012, develop a plan for secure connector from T-1 and T-2 to Bureau of Desisn & constrtJction 
the International Terminal Boarding Area A. 

2011 • 2016 F!VE·'IEAR STRJtfEGIC PLAN 1:! 
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OBJECTIVE Ill: INCREASE CURRENT INTERNATIONAL PASSENGER 

TRAFFic tlY 30 PERCENT IN FIVE YEARS 

- . ' • ': 

STRATEGIC INITIATIVES LEAD DIVISIONIS) J 
1. Target new Asian ~nd Middle East flight growth, achieving at MarketlnB I!< Communlcatloos 
least four 141 new daily Asian flights by"2015. 

2. Target China and India markets with at least two (21 new cities Markl!ting &. -cornrnunlcatlons 
reoelvfngservlce by2013. 

3. Target new flights to/from Europe. South America, and Australia, M;;arke.ting &. -ccmmunications 
With at least three {3) new daily flights by 2015. 

4. Promote SFO and SF to foreign visitors, in partnership with the Marl<e.Ung &. Communications 
SF Travel Association. 

S. Attract three (31 newdal~ flights to Mexlco by 12/31/11. Marketing&. Communlcatlons 

OBJECTIVE IV: MAINTAIN AVERAGE CPE BELOW $1a.90• IN ORDER 

TO MAINTAIN AND ATTRACT AIRLINE SERVICE 

--·~---·-- .. . I . : 
STRATEGIC INITIATIVES l LEAD DIVISION(S} 

1. Manage capital costs to the airport and airlines Business & Finance 
.. 

al Invest strategically in projects Bus!ness & Flnahce 

bl Maximize our grants Business & F'.tnance 

c) Be strategic about use of Passenger FaciUI:y Charges {PFCs) Busine;s Sc finance 

dl Achieve the highest appropriate bond rating to Business & Fittance 
minimize the aicyort·s borrowing ~osts-

2. Control operating expenses ~usiness &: Finance 

3. increase non.-alrtine revenue Business: & Finance 

t,. Increase the number .of Tnternationat passengers · Marketing & communications 

· ,,. -~" ..... ,,,,, r· ... ,_.,.~..; .!.:•t~·:. 
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Non-airline revenue 

In order to remain competitive, maintain a 

suitable mix of airlines and to attract new 

air service, i•: is essential that we control 

our Costs Per Enplaned passenger (CPEl to 

airlines. It is a given in the airline industry 

thEit revenue yields and costs are key 

considerations by airlines in determining 

new.and current markets. 

When SFO'slnternational Terminal opened 

in 2000, our CPE increased to an all-time 

high. We redtlced costs and increased non­

airline revenue to successfully reduce the 

CPE by nearly 40 percent. Since 2000, the 

airport has attracted a net gain of 16 new 

airlines, many of which are directly 

attributable to a Lowered CPE. 

Our challenge today is to control the 

CPE even as we make necessary capital 

improvements to the airport. We have set 

the CPE at an amount not to exceed $18.90 

in C?nstant FY 07-08 dollars. A key com­

ponent to meeting this goal is to in~rease 
non-airline revenues. 

OBJECTIVE 1: AS PART OF MAINTAINING AVERAGE CPE BELOW 

$18.90*, ACtiiEVE NON-AIRLINE REVENUES BELOW: 

iiiiiiil, I > 

FY11 /12 J l FY12/13 lFY13/14J lFY14/15j FY15/H 

TOTAL{$MIL $357.7 $371..6 ,$386.7 $39!i.6 $.402.8 

INCREASE: $11.2 $16.? $12.1 8.8o/o 7.2%. 

PERCENT: ....... 3.2% "-.. 4.7% '-- 3.2% 2..3% 1.a%. 

~ ,r.~:-rr.~t'l ,:;-:ll'r-':S•:t..-.lill~' 

OBJECTIVE II: INCREASE PER PASSENGER SPENDING 

-·· FOOD & 
BEV;;RAGE: 

ANNUALLY AS FOLLOWS: . 

I 'II OBLJEC;(;IVEII • J II . ' 

c_-;:;-%~ RETAIL: l 3.6% J DUTY FREE: c 3.5% I 
'1011· ?.016 FlVE-YEAR STRiif"GIC PLAN !5 



FOR THE Fl RST YEAR• 
------. . I l;f.T.t:llliJ' ; 

STRATEGIC INIT!AT!YES LEAD CIYISION!Sl 

1. Conduct a review ot public parking rates to see what adjustments ausfness & Finance 

can be made to increase public parking revenue. 

2. Pursue non-traditional advertising mediums on a test basis; Business&. Finance 
institute a new approval process for non-traditional revenue 
opportunities, and retain a consultant to advise on the Installation 
of new dynamic concessicns/pramotional signage 

3. Develop an umbrella program for public information, including Business & Rnance 

ways to lmproveway-1in.ding and concession signage in an Op~:ra'\luhs 

integrated manner .. M.arketing & Communil:ations 

4. Develop and lease 26,120 square feet of a~ditional concession Business&. Financ:e 
spacei maximize certain storefronts. and cammerdaUy develop 
Boarding Area F Hub mezzanine space. 

S. Investigate the feasibility at creating a luxury pad holeL Business &. Finance 

6. Investigate realigning storefronts to improve vlsibility of Business&. Finance 
conce-ssions and flow of passengers to concessions, thus tmprQving 
concession sales~ 

7. Investigate facilitation of greater representation ol small and· Business&. Finance 
local businesses in our concessions program~ 

.,J:::oo 

....... .S. Develop an outreach plan to- market vacant space to potentiat Business & Finance 

m te-nants such as airlines .and ather firms in the air travet industry. 

1HIVE YEAF. STR..UEGICPLAN 2011 • 2016 

i 

lN THREE YEARS, 

.. I . 
STRATEGIC INITIATIVES 

1. Ensure a luxury pod--hotel is in place, if deemed feasible. 

z. Complete periodic reassessments of the viability of an 
on-airport hotel 

-
3. Imple-ment new, non-traditional advertising initiates and ne-w, 
dynamic. concessions/promotiot\al signage. 

4. Implement a gas station/fast food/convenienc£ store, which U< 
currentty in the injtiat environmental review stage. 

S. Ensure the vast majority of vacant space is rented. 

6. Implement new concession opportunities identified in Year One, 
~vch as a pect-hotet and yoga/meditation center. 

IN FIYE YEARS: 

STRATEGIC lNITIATlYES 

1. Acquire land adjacent to SFO and pursue development lor uses 
such as aviation support, catgo, and automobile parking. 

... . : ; 

l.EAD DIYISION(S] 

Business & Finance 

Business & Finance 

Business&: Finance 

Business & Flnan~:e 

Bus.i11es:a & Finance 

Business & Anance 

\.. 

LEAD DJVI5l0Nl5) 
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Employees and organization 

SFO employees have demonstrated their 

pride.in the Airport and in the services and 

amenities it provides to customers. For SFO 

to fulfill its mission and goals and to be 
prepared to respond effectively to any 

major challenges in the years ahead, it 
is our desire that all commission 

employees be engaged, committed and 

energetic. In tum our management must 

be prepared to respond to the needs cf 

employees and to increase workplace 
and training opportunities. Accordingly, 

two overarching objectives have been 

established: 

OBJECTIVE 1: TO BE RANKED.ONE OF THE BAY AREA'S BEST 
EMPLOYERS IN S.F. BUSINEsS TIMES' ANNUAL LIST 

' B:.IECTIVE I : i 
STRATE:GIC lfliTIATIVES' ~EAP DJVISION[S) 

T. Increase career development opportunities. Administration 

2. Ensure regular acknowledgement and rewards for outstanding Administration 
elJip\oyee contributions. Marketing & CominonTcations: 

3 .. Increase coaching and tnentorln£1 opportunities~ Administration 

·-
A.. Make specific workplace enhancements. Administration 

Facilities 

-
5_ Ensure inclusiveness and sociabitity. Marketing & Communications 

·-·· 

1B FIVE·Y'eAP. STRAfi'GIC ~LAN 7.011-2016 

OBJECTIVE II: TO BE KNOWN FOR INNOVATION, EXPERTISE, 

AND MANAGEMENT EXCELI.ENCE IN THE 

AVIATI.ON INDUSTRY 

~-
-. ~lllllllf!'IIIWIII.'AI!:I-"fillll.l 1::811•1< 

STRATEGIC INinATIVES j LEAD DlVlsiON(Si 

1£ Increase f.ormal and informal communications. Marketing&. i:omrnunlcatit~ns 

-
Z.. Improve understanding of the entire Airport among all sections. Marketing & -communications 

-
3.. Communicate shared Mission, VIsion. Core Vatues~ Five-Year t;tarketing &. Communications 
Objectives and Strategic Plan. 

4. Encoura!J!!..greater use of cro.ss-organlzational task forces, Co!ef Operating Officer 
commlttees, forums, cohort groups. &Seniar Staff 

5. Provide ~weater.oppo.rtunities for effiployees to contribute to the Chief Operating Officer 
Airport beycmd their designated roles_ & Senior Staff 

6. Ensure eosierand more productive. cross-organizatfon Chlef Operating Offker 
interaction~ and collaboration. &: Seniot'" Staff 

7. Provide leadership development opportunities. Administration 

8. Place emphasis on personal and organizational accountabiti\o'. chie1 Operating Officer 
&Senior Staff 

J 
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Environmental sustainability 

We take our role seriously as a steward of 

the environment and we have been an air­

port industry leader in implementing 

new initiatives to reduce our carbon foot­

print. We desire to become one of the first 

airports in the world to achieve carbon 

neutrality without. the use of carbon 

offset purchases. 

We also intend to achieve a 50 percent 

reduction in green house gas [GHG] emis­

sions from S_FO-controlled operations by 

2015 and to work with. all stakehalders 

(tenants, vendors and permittees] to e11sure 

environmental gains in all areas. We will 

seek to be a catalyst for change in stake-

holder practices. by utilizing education, 

partnerships. financial incentives and new 

policy initiatives. 

A sustainability_committee will be charged 

with continuously exploring new options 

to ensure our leadership and continued 

progress. The committee will develop an 

established formula to gauge proposals' 

economic and environmental returns; 

will consider environmental minimum 

standards in Airport contracts and leases, 

and will work closely with the City's Depart­

ment of the Environment, the Mayor's Office 

environmental staff and the PUC to identify 

energy saving opportunities: 

OBJECTIVE I: BE ONE OF THE FIRST AIRPORTS TO ACHIEVE 

CARBON NEUTRALlTY BY 2012 AND MAINTAIN 

IT THEREAFTER 

-- -·--. I . ; 
STRATEGIC INITIATIVES l-EAD DIVISION lSI 

I. PrQVide pre-conditioned air (PC Air] to Baarrling Areas 8 and E. .Bur~u llf Design & Construdicn 

2. Provide PC Air at T2, Bureau ofD.eS~gn & Construdian 

3. Implement energy efficiency pr<Jjects including repladng an Bunau ef Design & Construction 
existing inefficient boiler and chiller in the Central Plant. 

4. Provide for enhanced recycling through lne new so\Jd waste Bureau of Design: & Construct[on 
management contract. I 

tO FIVE .YEAR STRATEGIC PLi"-N 7011 ?016 

OBJECTIVE II: ACHIEVE 50 PERCENT f50%l REDUCTION IN 
BASELINE GHG EMISSIONS FROM SFO-CONTROLLED 

OPERATIONS BY 2015 

.. 11>41111~11 ' IJIII';'l>t:l . : 
STRATEGIC INITIATIVES LEAD DIVISIONIS] 

1. Implement energy efficiency projects including replacing an ex- Bureau of Design&. Construction 
istlng ineftident baiter and chiller in \he Central Plant Facilities. and Facilities 

2. Completo; the ongoing lighting efficiency projects. Bureau of Design.& Construction 
and Facilities 

:!. Implement other energy efficiency projects identified ln the Bureau t~f oeSrgn &. Construction 
SFPUC audit. and Factlltles 

-
4. Implement natural gas efficiency projects. Bureau of Design & Construclfqn 

and Facill~es 

5. Replace •ging fleet vehicles. FacUlties 

6. Install additional solar panels. Facilities-

1. Require ~:ommerciat ground transtJortation operators lo comply O)lerations 
with the airport's dean vehicle policy. 

OBJECT'IVE Ill: ACHIEVE INCREASE IN THE SOL!Il WASTE 

RECYCJ.:ING RATE TO SO PERCENT [ADDITIONAL 

SHG MITIGATION OF 1,000 TONS PER YEAR]. 

BDC/FACILITlES 

.. . I ; 

STRATEGIC INITIATIVES J l LEAD DIVISION(S) 

1. Develop the new solid waste management contract to be issued in Bureau of neslgn &. Construr:tion 
january 2011 With a minimum offsite recycUng rate of 40 percent and and Fa dUties 
with an annual increase of two percent in the amount of recycling 
occurring at th~ service provider·s facility. 

--
1.1ncrease the source.separ:ation rate for paper; bottlest cans. Bureau .of Design &. Con.struc;tion 
metals, etc. at SFD by an addit;onat five percent in the next five years. and Facilities 

2011 ~D16 AVE '!'EAR SrRATEGlC PLAN 11 
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NEW BUILDINGS 

l 
. ' . . : 

STRATEGIC INITIATIVES j LEAD DIVISlON[SJ 

I 1. Revise the Air}lort design contract boiterptate to include the I obligation for the architectural/engineering !AIEl firm to design all 
Bureau -of Design & C1mstrudlon 
<:~Md F:a:dtities 

new buildings to achieve LEED Gold certification. 
·--

2. Develop Airport design guidelines that provide direction to A/E Bureau of Design &Construction 
firms on pursuing LEED certification points that take advantage of and Facilities 
airport systems and policies. 

3. Aggressively pursue solar projects, which have a significant Bureau af D!!!s(gn & Construction 

benefit in achieving LEED points. and Facilities .. 
4. Explore the cost and feasibility for ~htaining LEED O&M certif[ca- Bureau ofDeslgn & Construction 
tion Jor,~he entire terminal complex and obtain the required and Facilities 
certification if practical. 

Safety and security 

The safety and security of SFO is a basic 

tenet in the Airport's doctrine. Passengers, 

airlines, tenants and employees depend on 

the Airport and international security 

systems to provide a safe and secure 

environment for aviation travel. 

We are committed to meeting and 

exceeding all aviation safety and security 

22 f;\S Y~ft,R STfWEGIC PLAN 2011 7.016 

-- ··~---~----~ 

·regulations. We set. internal standards 

that exceed regulatory compliance and 

en~ourages teamwork among all security­

related agencies. Through the use of 

advanced technology, implementation of 

best practices and expert outside evalu­

ations, we are continually improvins our 

safety and security profile. 

I 
I 
I 

OBJEC.TI'VE 1: TO BE AN INNOVATIVE LEADER-IN AIRPO~T 

SAFETY AND SECURITY, IMPLEMENTING AT 

LEAST TWO NEW INDUSTRY-LEADING SE.CUR!TY 

PROGRAMS IN THE NEXT FIVE YEARS 

L • . : 
STRATEGIC INITIATIVES j I.EAO OIYJSION[S] 

-
1. Remain aware of global best practices: seize Industry leading and Operations 
cutting edge opportunities after careful evaluation of prospective 
bemefitsr risl<s, and costs. 

2.. Pursue CIJtting edge passenger security checkpoint designs by Operations 

expanding till> T2 state-of-the-art checkpoint loyout Into T3 and T!. 
-

3. Completion of key technology upgrade projects for the CCTV and Qpe-rc!tlans 
Access Control Systems with deployment throughout all terminals. 

OBJECTIVE II: MAINTAIN SFO'S AIRFIELD IN AS SAFE AS 

POSSIBLE CONOITtON THROUGH THE USE OF 

TECHNOLOGY, PROCEDURES, INSPECTIONS A,NO 

CONTINUAL EVALUATION OF AIRFIELD 
BEST PRACTICES 

. ' ~I!MJII'!11n-,-.-~Jr••;..-j;I!II:A.lJ:::t~~rn::ulll: 

STRATEGIC INITIATIVES LEAD DIVISION(Sl 

1a Coordina::n the FAA's installation and construction of a Operations 

comprehen:;ve Runway Status Light, Multilateration and Runway 
Safety Area systems for completion by 2015 · 

-
2. Establish an improved wildlife management program; including Oper.ations 
the appointrr:ent of a dedt1=ated w~ldli1e c.onlTal safet}' officer~ 

-
3. Adoption and use of a Safe-tY Management System in planning for OperaUons 
all airfield activities. 

j 

J 

<ll11 7.016 f.JVE.YEAR STRATEGIC PLAN 23 



..j::::o 
N 
0 

OBJECTIVE Ill: BE THE LEAST VULNERARLE U.S. AIRPORT TO 
TERRORIST ACTIVITY AND POSSEs·s THE BE.ST 

INTEGRATED RESPONSE CAPABILITY 

-· 
I ' •• 

STRATEGIC INITIATIVES LEAD DIVISION[SJ 

1. Complete recommendations from the 2010 Airport Thteat and Operations 
Vulnerability Assessment Report by 2013. Secure five-year capital 
plan funding to support the recommendations. 

2. Work in partnership with the TSA to best understand and Operatlons 
anticipate its procedures1 plans, and tikely patkyand technology 

~volution. \. 

OBJECTIVE IV: COORDINATE THE SHARING OF INFORMATION ANO 

PLANNING AMONG ALL FEDERAL. AND LOCAL LAW 
ENFORCEMENT AGENCIES TO INSURE ALL THE 

DOTS ARE CONTINUALL.Y CONNECTED 

·-.. • . : 
STRATEGIC !NITIATIVE:S LEAD DIVISION(S) 

1. SFPD, SFFD and Arrfield Safety staffing levels, equipment and Operation:s 
training will be current and appropriate for their mission. 

2. Alrport staff will coordinate the activity, intelligence sharing and Oper-ations 
prepar-edness among all departments that share in the security 
ofSFO, 

3. Continue the nine-year history of holding weekly security Operatrons 
operational meetings. 

Z4 FIVE \'EM STilATEGIC PLAN 2011 7.016 

Infrastructure 

cally over the next five years. At the Given the capital-intensive nature and the 

age of some SFO facilities, along with con· 

tinued traffic gro'!>fth and an ongoing com­

mitment to controlling costs to the airlines, 

we will invest in capital projects strategi-

same time. we will keep an eye toward 

infrastructure investments needed beyond 

that timeframe. 

·oBJECTIVE I: AS PART OF MAINTAINING AVERAGE AIRLINE 

COST PER ENPLANED PASSENGER BELOW 
$18.~0, SFO WILL .INVEST STRATEGICALLY 
fN CAPITAL PROJECTS 

--- - ----.. I I ; 

l STRATEGIC INITIATIVES ) LEAD DIVISIONIS) 

1 ~ PrioritizE! projects based on impticathlhs for meeting federaV Business & Finance 
state/local mandates, on contribution to enhanced safety and 
security on presetvation and on maintenance of existing assets • 
enhancement of customer service, and environmental sustainabiUty. 

2. Maximiz" grants for eUgible projects, but evalwate the full S.usi.ness & Finan~:e 
implications of proceeding with an otherwise low-priority project, 
Including operating cast implications. 

---

) 

3. ·oel1verf.3cilities on a just-in-time basis to meet demand. thereby Bun~au ofDeslgn&. Construction 
minimizing debt-c.;,rrying costs. and Ptannfng 

1.. Implement the recommendations of the Process Mapping Study Chief Operating Officer 
._:_or the Airport's Capital improvement Program (CIPJ. 

J011 ,016 RVE·YEAR STRATEGIC PLAN" 
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OBJECTIVE 11: MINIMIZE OVERALL LIFE-CYCLE COSTS 

OF FACILITIES 

-
• I: 

STRATEGIC INITIATIVES I..EAO OlVISIO i'!(SJ 

1. Get the full value out of the Airport's assets-ma~imizing the use Business& Finances 
of i.mderutiUzed or vacant sp<~ce such as offfc.e.space cargo facilities 
<nd (in the future) hangars. 

.-~-..-

2~ Assess total mairiten~nce and operating costs for each asset over Facltltles &Administration 
time, and identify the optimal timing for routine maintenance, major 
maintenance, renovalion and asset replacement~ 

--

OBJECTIVE r'll: MAINTAIN THE AlRl>ORi'S INFRASTRUCTURE 

IN OPTIMAL CONDITION 

----~~~- ,---------------····-. ' . . ' 
l STRATEGIC INITIATIVES J LEAD DlVISION(Sl 

"f. Identify infrastructure projects needed to keep pace with Chief Operating Officer 
traffic growth. &Planning 

·----··-~···--

:~ .. Implement a comprehensive asset management function sup- Chief Operating Officer 
ported by appropriate software systems to document the condition 
o.f existing assets, anticipate rehabilitation and replacement needs, 
~nd ensure SFO malntains Its assets in the most cost .... effeclTve 
manner. 

:3. DeUverneecJed lnfrastructure projects on tfme. and on budget. Chief O~erating Officer 

26 FiVE "lEAR STR!o!EGIC PLAN 2011 1.016 

OBJECTIVE IV: CONTINUE TO INVEST IN CAP(TAL PROJECTS 

THAT MAKE THE AIRPORT ENVIRONMENTALLY 

SUSTAINABLE 

. ' ' ' : 

STRATEGIC lNrTIATIVES J LEAD DIVISION!Sl 

1. Complete installation of pre-conditioned air (PC Air) at all airport Fac'itltles and Bureau of Design&. 

gates • Constructr-on 
------

2. Implement energy efficiency projects, .such as replacing a boiler Facilities 
and chiller: <tt the Central Plant, lighting efficiency projects, and 
other projects identified in the SF PUC Audit. 

3. Replace <fling fleetvehictes. ~acitities 

-
4. Increase .<•Jlid waste recycling. Facilities 

-

OBJECTIVE V: IMPLEMENT PROJECTS THAT WILL GENERATE. 

NET REVENUE TO THE EXTENT POSSIBLE, WHILE 

MEETING THE AIRPORT'S MISSION 

L STRATEGfC 11\llTIA:FIVES jTO ACHIEVE 0Bi:JEC<7fi:VE 'II . ! 

STRATEGIC INITIATIVES Li;:AD OJVISIOM(S} 

1. Identify optimal terminal space reconfiguration and concession Business&: Finance 
projects to eflhance security checkpoints and increase airport 
net revenue. 

2.1mplemenl:a gas station/last food/convenience store development BuGiness &: Finane& 
project. 

3. lnvestigale the feasibiUty of potential revenue-producing projects Susiness & Finance 
that would N1hance the customer experience, such as -a tuxory pod 
hotel,. pet holel, and yoga/meditation center . 

.i;. Evaluate che potential financial return and optimal timing for Bus:iness &. Flne~nce 

future projects that may be undertaken beyond a five-year time· 
frame. such as an additional garage adjacent to the existing tong-
term parking garage and· an on-airport hotel. 

5. Identify a~d acquire land adjacent to SFO to pursue future :ausine.ss & Finance 
development for uses such as aviation support, cargo, and 
automobile parking. 

---·------

J 
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External relations 

A key component in the success of SFO 

is its strong and successful relationship 

with Local communities ana government 

agencies. As a major B<~y Area economic 

engine, we serve local communities by 

providing jobs and business opportunities. 

In addition·, our positive relationship with 

local communities builds credibility and 

support for our mission and goals of SFO. 

A strategic outreach and communications 

plan is necessary to ensure stakeholder 

participation and input on our operations. 

Local communities should be partners and 

benefit from SFO's role as an economic 

driver in the .region. We are committed 

to the creation of business opportunities, 

careers, jobs and internship programs that 

[)enefit area residents and businesses. 

OBJECTIVE ·t: SUPPORT AWARENESS AMONG GOVERNMENT 
ENTITIES OF SFD AS A SUCCESS.FUL ENTERPRISE 
AND A VALUABLE ASSET TO SAN FRANCISCO AND 

BAY AREA COMMUNITIES 

OBJECTIVE II: DEVELOP AND MAlNTAtN PRODUCTIVE 

RELATIONSHIPS WITH GOVERNMENT AGENCIES 
ANO LOCAL CITIES ANo COUNTIES WHICH WILL 

PROVIDE FOR AN 0 PEN EXCHANGE 0 F I D cAS 

AN D C 0 L L. A B 0 R AT I 0 N ·a P P 0 R T U N I Tl E S 

.. I . : : 

STRATEGIC JNJTIATlVES LEAD OIVISION(SJ 

.1. Assess the adequacy of communicatlons·and relationship man- Guvernment Affairs 
agement between SFO and the various governmental;;gencies and 
stakeholder communiti~s. 

2, Ensure continuous positive internctions with counterparts in Gnvernment Affairs 
other city agencies~ 

2B FIVE·VEAR STRATEGtC PLAN 2011 2016 

OBJECTIVE Ill: INCREASE LOCAL BUSINESS PARTICIPATION 

WtTfl sFa 

OBJECTIVE IV: DEVELOP AND MAINTAIN A MODEL EMPLOYMENT 

DEVELOPMENT PROGRAM FOR THE BENEFIT OF 

THE C!lMMUN!Tl.ES THAT SFO SERVES 

-· L .. I . : 
STRATEG[C INITIATIVES LEAD OlVISlON[Sl J 

1. Conduct greater outreach to better inform local communities Administration 
about business opportunities at. SFO. . Business & Finance-

2..lncrease the amount of business SFO does with local firms. Business & Finance 

3. Encourage and iadUtate SFO business partners !e.g., airlines) AdminfstratJcn 
hiring ofto:allnterns 

-.--------------------
4. Improve the quality and breadth of select internship programs. Administration 

-------------- -----
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Standard operating procedures(SOPs) at SFO 
(Our Code of Conduct, developed by employees) 
1. WE 1 NTERACT with one another consis- · 

tent with our core values, in an environment 

of mutual trust and cooperatlon. 

2. WE RESOLVE past disputes so they do 

not hinder current or future work 

relationships. 

3. WE TRY to meet everyone's needs in 

resolving issues. If an employee is coming 

\o you with a proble_m, it is not THEIR 

problem- it is OUR problem. If you are 

asked for help, your best efforts are 

expected. 

4. WE A.S SIST willingly. Assistance should 

not be given begrudgingly. lt is part of our 

jobs to help one another in a spirit at good 

wilL 

5. WE LISTEN to what others have to say, 

and be sure to understand ft. We make 

genuine attempts to make ourselves 

clearly understood. 

30 l=lVE VfAA sTRATEGIC PLAl'.i ?OH · /J'i6. 

6. WE MAXIMIZE face-to-face meetings 

or telephone calls and minimize the usa. 

of emait to discuss problems and issues. 

Emails are best used to transmit factual 

information and not opinions, especialty 

in potentially volatile situations. 

7. WE SHARE information wiUinglywith 

one another. 

a. WE ALLOW those closest to the issues 

first attempt to resolve problems. 

9. WE RAISE issues that are not 

resolved expeditiously to higher 

levels iri a professional, non­

personal manner. 

10. WE HAVE shared responsibilities 

to uphold our core values. We are 

accountable for our behavior. We 

will not tolerate rude, uncooperative, 

disrespectful or dismissive behavior. 

San Francisco International Airport Fact Sheet 
I PASSEf-!GERS lCAlliENDAR YEAR 20091 I I 

TotalAJrp~rt Passengers 37,402,455 Bay Area Morket Share 56".3% 
(lOth in U.S ... 21st in the world in 2008] 

·--
Onmestic. Et1plahed a11d 
Deplaned P"ssengers 175.8%) 

28,102,527 Bay Area Market Share 50.1% 

·--
lnternatiDtl2'l Enp[aned and 8,964,202 Bay Area Market Share 93.2% 
Deplaned l'"ssengers 124.2%) 
----- ------
Traffic by ftegion 
(Share of International SFO lnternational Passengers) Asia 46.5% 

Europe 26.2% 

Canada 13.7% 

Mexico/Caribbean/ 8.1% 
Central America 

Avstralia/Oceahia- 5 .. 3% 
·------
Ave,rage Number of Passengers per Day {20_1 OJ 102,192 

~.---........... 

Most Pass1~ngers in a Year= (2000} 41,040,995 

I O:PERI!I:TlONS IC!AUENDIAR YEAR 2009) I 

Total Operations 387,710 

Total Air Carrier Operations l73%l 284,163 -----
Total Commuter Operatlons [22%1 65,3~/; 
-----
Total General Aviation Operations 14%) 1S,478 

TotalMflitary Operations [<1%1 2,675 

Average Number of Operations per Day 1059 

Most Operations in a Year [19991 438,685 

" 

I I CARjGO ,ICAJ£ENDARI YEAR 2009! I I 
Total Loari~d and Unloaded Cargo 493,628 metric tons Bay Area Market Share 4~'1% 
[Air Hail & l=raightl 
-----
Total Dotnestlc Cargo 205,210 rnetric 1:ons Bay Area Market Share 27.2% 
[Air Mail & <=reightl 

Totallntemationat Cargo 
lAir Mal\ & Freight! 

288,418 Bay Area Ma;ket Share 91.1% 
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San Francisco International Airport Fact Sheet 

aE31.J!II•I;t'ZIII-1illl-~~=-~~ 1•1·3i•·•;c·3aaJ•T•lb 
Total Number of Airlines Operating at SFO 54 

Domestic Passenger Carriers · '17 

International Carriers 23 

Commuter Air Carriers 5 

Seasonal/ Charter Air'Carrlers ·2 

Cargo (lnly'Air carriers 'I 

I AIRLINE !MARKET SHARE AT SFO 

United Airlines .41.0 'l:'• Aktanada 1.5% 

American 9.0% Cathay Pacific 1.2.% 

Southwest 5'.7% JetBlue 1.2% 

Virgin Arherica. 4.9'l:'o Lufthansa 1.1% 

us Airways 4.6% British Airways t.1% 

Oelta :Alrt!nes 4.2% Frontier 1.0% 

Northwest Airlines 3.7% Singa~oi"e 1.0% 

Continental Airlines '3.6% All Other Air Carriers [each) 1.0% 

Alaska Airlines 2.9% 

ll!lll:lll.'A:allla 

Los Angeles- (BUR I LAX /'DNT /sNAI 500 

New York- (JFK/EWR) 220 

Las Vegas·- (LAS] 167 

San Diego - (SAN] 148 

. Chicago- (ORO I MDWJ 131 

37 RVE-YEAR STRATEGIC Pt»J 2011.-2016 

REACHING FOR 

Number 
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APPENDlXD 
P ARTNERING REQUIREMENTS 

1. GENERAL 

1.1 PARTNERING LEVEL 

This Project shall incorporate the required partnering elements for Partnering Level 5. 

I Level I ~:ti~~:.:c~iun Complexity Political . Relationships 
Significance 

Amount 

Highly technical and lligh visibility/ New project relationships; high 
potential for conflict (strained 

5 $200 million + complex design & oversight; significant relationship, previous litigation, 
construction strategic project or high probability of claims) 

$50- $200 
High complexity- schedule New contractors or CM, new 

4 million constraints, uncommon Probable subs materials, e(c. 

$20-$50 
Likely, depending on Established relationships; new 

3 million Increased complexity the location and other CM, subs, or other key 
project characteristics stakeholders 

2 
$5-$20 Moderate complexity Unlikely, unless in a Established relationships; new 
million place of importance subs, new stakeholders 

1 
$100,000 - $5 Standard complexity 

Unlikely, unless in a Established relationships; new 
million place of importance subs, new stakeholders 

1.2 SUMMARY 

1.2.1 This Section specifies the requirements for establishing a collaborative partnering 
process. The pmtnering process will assist the City arid Contractor to develop a 
collaborative environment so that communication, coordination, and cooperation are the 
norm, and to encourage resolution of conflicts at the lowest responsible management 
level. 

1.2.2 The pattnering process is not intended to have any legal significance ot' to be construed as 
denoting a legal relationship of agency, partnership, or joint venture between the City and 
Contractor. · 

I 

1.2.3 This Section does not supersede or modify any other provisions of the Contract, nor does 
it reduce or change the respective rights and duties of the City and Contractor under the 
Contract, nor supersede contractual procedures for the resolution of disputes. 
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1.3 PURPOSE/GOALS 

1.3.1 The goals of project partnering are to: 

A. Use early and regular communication with involved parties; 

B. Establish and maintain a relationship of shared trust, equity and commitment; 

C. Identify, quantify, and support attainment of mutual goals; 

D. Develop strategies for using risk management concepts and identify potential project 
efficiencies; 

E. Implement timely communication and decision~making; 

F. Resolve potenthil problems atthe lowest possible level to avoid negative impacts; 

G. Hold periodic partnering workshops throughout the life of the contract to maintain 
the benefits of a partnered relationship; 

H. Establish periodic joint evaluations of the partnering process and attainment of 
mutual goals. 

1.4 DEFINITIONS 

1.4.1 Unless speciflcally defined in this AppendiX D, all terms have the same meaning as 
defmed in Section 00 72 00, General Conditions. 

1.4.2 Stakeholders: Any person or entity that has a stake in the outcome of a construction 
project. Examples include the end users, neighbors, vendors, special interest groups, 
those who must maintain tbe facility, those providing funding, and those who own one or 
more of the systems. · 

1.4.3 Project Team: Key members from the City and Contractor organizations responsible for 
the management, implementation, and execution of the Project, and will participate in the 
partnering process. 

2. P ARTNERING PROCESS 

2.1 SELECTION OF A FACIUTATOR 

2.1.1 An Internal Facilitator or a Professional Neutral Facilitator shall be retained for projects 
with a Partnerlng Level of 1 through 3. A Professional Neutral Facilitator must be 
retained for projects with a Partnering Level of 4 or 5. The City and Contractor shall meet 
as soon as practicable after award of Contract to work cooperatively and in good faith to 
select a Facilitator. 
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2.1.2 An Internal Facilitator is a trained employee or representative of the City who provides 
partnering facilitation services. · 

2.1.3 A Professional Neutral Facilitator must have the following qualifications: 

A. The Facilitator shall be trained in the recognized principles of partnering; 

B. The Facilitator shall have at least three (3) years' experience in partnering facilitation 
with a demonstrated track record, including public sector construction for a city or 
other municipal agency; 

C. The Facilitator shall have a skill set that may include construction management, 
negotiations, labor-management mediation, and/or human relations; and 

D. The Facilitator must be in the business of providing partnering services for 
construction projects. 

2.1.4 Within thirty (30) days of NTP, Contractor and the selected Professional Neutral 
Facilitator shall execute an agreement that establishes a budget for fees and expenses of 
the Facilitator, workshop site costs, if any, and the describe .the Facilitator's role for the 
Project consistent with the requirements of this Section. The scope of the Facilitator's role 
is for descriptive purposes only and is not a guarantee for payment as the scope of work 
will be revised as needed throughout the Project. The agreement shail be terminable at 
will. 

2.1.5 The Facilitator shall be evaluated by the Project Team: (1) at the end of the Kick-off 
Partnering Workshop; and (2) at the Project close-out partnering session. 

2.1.6 In the event that either Contractor or the City is not satisfied by the services provided by 
the Facilitator, a new mutually acceptable Facilitator shall be chosen in a reasonable 
amount of time in the same manner pursuant to Subparagraph A above~ and a new 
agreement shall be executed by Contractor and the new Professional Neutral Facilitator 
pursuant to Subparagraph D above. 

2.2 PARTNERING ELEMENTS 

2.2.-1 All Partnering Levels require the following elements: 

AppendixD 

A. Executive Sponsorship. Commitment to and support of the partnering process from 
the senior most levels of the City and Contractor organizations. 

B. Collaborative Partnering. A structured and scalable process made up of elements 
that develop and grow a culture (value system) of 'trust among the patties of a 
construction contract. Together, the combination of elements including the Partnering 
Charter, Executive Sponsorship, partnering workshops, an accountability tool for the 
Project Team (Scorecards), and the Facilitator create a collaborative atmosphere on 
each project. 
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AppendixD 

C. Facilitator. Depending on the Project's Partnering Level, the City and Contractor 
shall retain either an Intemal Facilitator .or a Professional- Neutral Facilitator 
according to the process listed in subparagraph 2.1 above to lead workshops. 

D. Partnering Charter and/or mission statement. The City and Contractor shall create 
a Partnering Charter that is ·the guiding focus for the Project Team. It documents the 
team1s vision and commitment to work openly and cooperatively together toward 
mutual success during the life of the Project. The Partnering Charter helps to 
maintain accountability and clarity of agreements made and allows for broader 
communication of the team1s distinct goals and partnering process. At a minimum, 
the Partnering Charter must include the following elements: 

1) Mutual goals, including core project goals and may also include project-specific 
goals and mutually-supported individual goals. The required core project goals 
relfi;te to project schedule, budget, quality, and safety. 

2) Partnering maintenance and close-out plan, including partnering session 
attendees and frequency of workshops. 

3) Dispute resoiution plan that includes an Escalation Resolution Ladder. 

4) Team commitment statement and signatures. 

E. Partnering Wori{Shops. At a ~um, the following two workshops are required: · 

1) Kick-off Partnering Workshop. Within 45 days of NTP, the. City and 
Contractor shall meet for the Kick-off Partnering Workshop; determine the 
workshop site an,d duration, and other administrative details. At the Kick-off. 
Partnering Workshop, the City, Contractor, and Facilitator shall meet to mutually 
develop a strategy for a successful partnering process and to develop their 
Partnering Charter . 

. 2) Close-out Partnering Worl{shop. Pdor to :final closeout, the City and 
Contractor shall schedule the Close-out Partnering Workshop. At the Close-Out 
Partnering Workshop, the City, Contractor, and Facilitator, shall meet to discuss 
lessons learned throughout the Project, focus on ensuring continued collaboration 
and cooperation through ~he end of the Project, and to discuss requirements for 
the close-out process. At the conclusion of the workshop, a summary of the 
lessons learned should be prepared to be distributed to the Project Team. The 
City and Contractor shall also evaluate the Facilitator. 

The Project Team may participate in additional workshops during the life ofthe 
Project as they agree is necessary and appropriate. Each workshop is a 
fmmalized· meeting focused on developing a collaborative culture among the 
Project Team. The Project Team will use these workshops to set Project goals, 
define Project commitments, attend joint training sessions, and perform other 
tasks. · 
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A-ppendix. D 

F. Multi-tiered Partnering (Core Team- Executive- Stakeholder). The Partnering 
Team will divide into smaller groups and convene multiple workshops including a 
Core Team Workshop, an Executive Workshop, and a Stakeholder Workshop . 

. 1) Core Team Workshop. '):he Core Team is made up of Project Team members 
who are a pa1t of the Project for its duration, including the following (not in order 
of hierarchy): 

City: Contractor: 
Resident En_gineer Building Superintendent 
Project Manager Project Executive 
Construction Manager Jobsite Supervisor 
Engineer, Architect Project Engineer 
Division Manager Subcontractors 
Construction Engineer Key suppliers 
Inspectors Senior Management (e.g. Area 
Client Department representative ,Manager, Operations Manager, 

VP, President, Owner) 
Critical third patties: stakeholders, other agencies, utilities, etc., or anyone who 

1 couid potentially stop or delay the project. 

2) Executive Workshop. The senior leaders of the City and Contractor may form a 
Project Board of Directors. The Project Board of Directors is charged with 
steering the project to success. 

3) Stalceholder Workshop. As the Project progresses, various systems and 
processes will be the focus. The Stakeholder Workshop is a· meeting of the key 
stakeholder groups, made up of Stakeholders that are involved iti the current 
focus of the systems or processes. 

4) Special Task Forces. The Project Team may task a subset of its members to 
work on a particular issue or opportunity for the good of the overall project. 

G. Escalation Resolution Ladder. The City and Contractor shall mutually develop an 
Escalation Resolution Ladder, which is a stepped process that formalizes the 
negotiation between the Parties. The intent of this ladder is to provide a process that 
elevates issues up the chain of command between the Parties. The objective is to 
resolve issues at the lowest practical level and to not allow individual project issues 
to disrupt project momentmn; When au issue is escalated one level, it is expected that 
a special meeting focusing on the negotiated settlement for that issue will be called 
with the goal of settling as quickly as possible. 

Sample Escalation Resolution Ladder: 

Level Awarding City Contractor Time to Elevate 
Department 

r Inspector{)l' Resident Forenian/ Superintendent l day Engineer 
II Project Manager Project Manager 1 week 
IIII Program Manager Area Manager 1 week 
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IV Division Manager Operations Manager 2 weeks 

v Deputy Department 
Own~r; President 2 weeks 

Director 

H. Project Scorecar~s. The City and Contractor s4a11 participate in periodic pa~nering 
evaluation surveys to measure progress on mutual goals and short-term key issues as 
they arise. Project Scorecards are an accountability tool that allows the City and the 
Contractor to measure how well they are doing at following through on commitments 
made to one another. Typically the Project Scorecards are confidential surveys 
prepared and submitted to the Project Team by the Facilitator. The Facilitator 
typically then compiles the responses into a repo1t which is then sent out to the 
Project Team for review. · · 

2.2.2 Level 1 Projects require all of the following elements: 

A. Kickoff Workshop 

B. Partnering Workshops: 

• Executive Board Workshops ~As Needed 
• Stakeholder Wor~hops-As Needed 
• Core Team Workshops- As Needed 

C. Close-Out Workshop· 

D. No Project Scorecards are required. The City and Contractor may agree to participate . 
in partnering evaluation surveys. 

2.2.3 Level 2 Projects require all of the following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 

• Core Team Workshops- As Needed 
• Exeeutive Board Workshops -As Needed 
• Stakeholder Workshops -As Needed 

C. Close-Out Workshop 

D. Two Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering evaluation surveys. 

2.2.4 Level3 Projects require all of the following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 
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"' Core Team Workshops Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self. 
directed by the Project Team. . · · 

" Executive Board Workshops- As Needed 
• Stakeholder Workshops -As Needed 

C. Close·Out Workshop 

D. Quarterly Project Scorecards are required. The City and Contractor may agree to 
. pmticipate in more regular partnering evaluation surveys. Monthly Project 

Scorecards are recommended. 

2.2.5 Level4 Projects require all of the following elements: 

A. Kickoff Workshop 

B. Partnering Workshops: 

" Core Team Workshops- Qumterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self-· 
directed by th~ Project Team. 

• Executive Board Workshops- Quarterly 
"' . Stakeholder Workshops - Quarterly 

C. Close-Out Workshop 

D. Quarterly Project Scorecards are required. The City and· Contractor may agree to 
participate in more regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

2.2.6 LevelS Projects require all of the following elements: 

. A. KickoffWorkshop 

B. Prutnering Workshops: 

• Core Team Workshops- Monthly. Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may be self­
directed by the Project Team. 

,. Executive Board Workshops - Quatterly 
" Stakeholder Workshops- Quarterly 

C. Close-Out Workshop 

D. Monthly Project Scorecards are required. 

2.3 COSTS 
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2.3 .l The fees and expenses of the Internal Facilitator, if any, shall be paid by the City. 

2.3.2 The fees and expenses of the Professional Neutrai Facilitator, if any, and workshop site 
costs, if any, shall be shared equally by the .City and the Contractor as set forth in the 
Third Party Agreement. 

2.3.3 The Contractor shall pay the invoices of the Facilitator and/or workshop site costs after 
approval by both parties. Upon receipt of satisfactory evidence of payment of the 
invoices of the Facilitator by Contractor, the City will then reimburse the Contractor for 
such mvoices from a fixed cash allowance included as an item in the Bid Prices. No 
mark-up, overhead or other fees shall be added to the partnering costs. If the total cost of 
the. partnering is greater than the allowance amount, the Contract Sum shall be adjusted 
by Change Order and Contract Modification. 

2.3.4 With the exception of the Facilitators fees and workshop site costs described in 
subparagraph A above, all costs associated wi~h the Partnering workshops and sessions, 
partnering evaluation surveys, or pa1tnel'ing skills trainings are deemed to be included in 
the Bid Price(s). 
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AppendixE 
Other Transaction Agreements 

APPENDiXE 

OTHER TRANSACTION AGREEMENTS 
OTA HSTS04-13-H-CT1058 
OTA HSTS04-13-H-CT1140 
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OTHER TRANSACTION AGREEMENT 

BETWEEN 

DEPARTMENT OF HOMELAND SECURITY 
TRANSPORTATION SECURITY ADMINISTRATION 

AND 

CITY AND COUNTY O;F SAN FRANClSCO 
RELATING TO 

SAN FRANCISCO INTERNATIONAL AIRPORT (SFO) 
Checked Baggage Recapitalizntion Scl'eening Design Services Project 

Negotiated by the TSA JHll'S\UUit to 
Aviation nnd Transpoi•httion Secul'ity Act, Pub. L. 107-71, 115 Stnt. 597 

49 U.S.C. §1l4(m)(1) nnd 106(1)(6) aud 

HSTS04-l3-H-CT1058 
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ARTICLE I- PARTIES 

The parties to this Other Transaction Agt'eement (OTA or Agreenient) are the U.S. Department 
of Homeland Secmity, Transportation Secul'ity Admini.stration (TSA) and THE ClTY AND 
COUNTY OF SAN FRANCISCO COMMISION (CITY) as owner and operator of SAN 
FRANCISCO INTERNATIONAL AIRPORT (SFO). The TSA and City agree to coopemte in 
good faith and to perfot·m theit· t'espective obligatiol1S in executing the purpose of this 
Agi·eement; · 

ARTICLE II- LEGAL AUTHORITY 

This Agreenient is entered into unclet' the authority o.f the Aviation and Transpotiation Security 
Act, Pub. L. 107-71, 115 Stat. 597, specifically 49 U.S,C. § 114(m)(l) and 106(1)(6); which 
authodzes other transactions. · 

ARTICLE III- SCOPE 

The pmpose of this Agreement is to set forth the terms and conditions, as well as establish the 
respective cost-shat'ing obligations of the TSA and City with respect to the design· services 
necessary to implement the TSA Recapitalization effort at Satl Fr~uwisco llltemationa\ Airport 
Airport. The design services will t'esult in I 00% drawings and specifications, and will be 
submitted to TSA for review in accordance with the published TSA Planning Guidelines and 
Design Standards (PODS) Vers.ion 4.1, which can be found at: 
http:/ I www. !sa. gov /resea rc h-ccn tc rial rport -checked-bnggu g.;.·-gu ida nee- inn teria Is 

The City will be responsible for developing v.arious cost-effective soh1tions to replace fiftee11 
(15) Explosive Detection System (EDS) machines currently located in Tet'lninal I of the ait·port, 
while mit1imizidg the impact to operations and reducing the nmnber of EDS by using highet• 
throughput techi10logy tinits (as at'>propriate) (Attachment 1). The solutions that the City 
proposes should be based upot1 a baggage screening rate derived from the cmrent baggage 
scl'eening rate and a projected, future scl'eening rnte. Solutions based upon such a combined 
cun·ent and future rate will allow the TSA to consider all cost factors available when making its 
decision of the optimal solution 

Background 

The Electronic Baggage Sct·eenitig Pl'Ogi'Utn (EBSP) of the Transportation Secmity 
Administration monitors the status of its existing EDS equipment to ensure compliancy with the 
PODS, functionality and efficiency. The TSA Headquarters keeps the following detailed, · 
historicall'ecords relating to each EDS machine: age, maintenance logs, performance (rate), 
te~:Jhnical obsolescence, and local TSA repotted issues, atnong others. When trim,rered by one or 
more of these factors, an examination of the system becomes wan·antcd and TSA develops a 
modification plan to con·ect any outstanding conditions. The T~A has established the 
Recapitalization Prog1;am to address these needs; 

• Recapitalization is the replacement of EDS equipment that has reached the end of its 
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useful life. Typically~ such EDS machines will be replaced with a newer model of 
EDS machine that has similar throughput and capabilities. The EDS t'eplacement 
may include some minor modificatim1s to the existing conveyor shunts and 

. Prograinmable Logic Controllers (P1C) progtamming to foster the EDS machine 
placement and operation. NOTE: Baggage Handling System (BHS) modifications 
that exttmd beyond the scope of WOI'k ofthis design OTA are classified as 
"Optimization''. 

TypicaHy, the aging CTX 9000 EDS machine (400 bph) will be replaced with an MDI9800 EDS 
machine (680 bph); and the aging 13 6600 (400 bph) will be l'eplaced with the 13 6700 (540 
bph) m· the 13 6700ES (680 bph). Although these m•e typical plans, TSA t•esetyes the right to 
determine the model of EDS machine(s) to be used in a recapitalization pt•oject at an airpott. The 
differences in processing capabilities- when applied to the future needs of the ait·pot't ~may 
p1·ovide for a "Retmn o11 the Investment" (ROI) when the quantity of required EDS is reduced. 
When applicable, the ROl for the Recapitalization process, which is to be calculated based on a 
.10 yeat' pel'iod, shall be specifically identified by the CITY. 

Project Summary 

l)eliverables: 

· 1) Establish and provide to TSA the curt·ent baggage t'ates in accordance with the PGDS (v.4.1), 
Chaptet' 5. The baggage rate analysis must be for the clllTent year (2013), and forecast the 
baggage rate 6 years into the future (through 2019). The quantity ofEDS machines as a result 
of Recap will be based on the future demand, which is based on the baggage rate analysis. 
The t•epolt shall include information (graphsj charts, tables, figlll'es, diagrams, etc) about the 
steps and calculations performed (see PODS Chaptet• 5). 

2) Provide ·a repolt containing a minimum of two solutions (Including. a cost estimate formatted 
· to the CWE in Appendix F of PODS) that reflects the most cost efficient solution to 
recapitalize the EDS units (candidate. units and tennlnal information at·e included in 
Attachment l). The solutious shall take into account the available speed EDS machine 
options and the costs associated with the following elements; 

a. · EDS price 
b. EDS tmi.intenance 
c. Phasing required to ius tall the new EDS units 
d. Necessary modifications to the Baggage Handling System (BHS) (e.g, egress, quick 

disconnect, accommodations for new EDS machines) 
3) The l'epmt shall include a cost/btmefits analysis comparison, advantages and disadvantages 

for each solution, at\d a suggestion as to the best solution proposed. Pl'ovide documentation 
of ah•pott/ait·line contiguratiotl changes that will affect the current and future baggage rates 
(additional gates, aidine moves, additional flights, etc). This documentation shall also 
inctude the CITY mastet· plan, when available. 

4) Identify and pt·ovide a t•equired statement of work> whenever minor BHS changes are 
necessary to accommodate the l'eplacement· EDS maohines. By pl'oviding this statement of 
work, the CITY is not entitled to t•eimbursement of the costs of such worbmless allowed for 
itt a separate OTA or othet• agt•eement with TSA. 

5) Ifmajot' BHS system modifications are needed, the CITY shall provide a scope of work with 
a solution to suppot't the increased baggage rate l'equirement (see "Constt·aints", paragraph 4): 
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By providing this statement of work, the CITY is not entitled to reimbursement of the costs 
of such work ~mless allowed for in a separate OT A or other agreement with TSA. 

Constraints: 

· A) The ClTY must comply with the following rules at1d t·egulations goveming the 
deliverables to be provided in support of the TSA Recapitalization Program: 

1) Repotts shall contain ALL supporting documentation. This documentation includes, 
but is not limited to: flight schedules, ait•pOlt mastet· plan, arrival distl'ibutions 
applied, equipment demang calculations, and cost analysis tools, The TSA t•esetves 
the l'ight to request any additional informntiott that is not provided along with the 
deliverables listed in this section. · 

2) PGDS where applicable. 

3) Contact TSA to obtain the available historical da.ta of the airport in study; The 
historical data inoltJdes: 

• . Monthly total passengers per checkpoint 
• Daily total passengers per checkpoint 
• Hourly total passenger per hotJr 
• Bag infornmtion reports (a.ka. FDRS reports) fo1· all the EDS fot' the ADPM 
• Bags per passenget•s fol' each airline 
• Enhanced Staffing Model results and reports 

4) If the existing BHS is .llnable to s~1stah1 the future expected baggage rate~ as 
predicated by EDS machine tep!acement alone, the system may not be a viable 
candidate for the Recapitalization. effort. If this is the case, please contact the TSA 
Regional Deployment Coordinator (RDC). 

5) If the Field Data Reporting System (FDRS) t'epotts are available and can be provided 
by the TSA, the CITY shalt use this data to establish the baggage t'ate demands and 
contrast it with the flight schedule analysis. 

6) When possible, the t·eplacement EDS units shall be of the same type as the existing 
EDS equipment that is currently deployed at the airport) to eliminate an unnecessary 
need for a new network system, and any othet' unnecessary modifications to the 
system. . 

7) The CITY shall examine the existing BHS's status and ens~n·e that the conveyor 
system is cap'able of supporting the n.ew EDS rate, independently and as a system, 
(The intent is that the EDS machines can be fully utilized at their rated capacity). 
Redtllldant EDS machines -as per the PODS -are to be an integralt·equirement. If 
major BHS modifications are needed, and only with the RDM' s appl'Oval, the CITY 
may produce a scope of wotk with a sollJtion to support the increased rate 
requirements. By providing a scope of work, the CiTY is not entitled to 
reimbursement of the costs of such work unless allowed for it\ a separate OTA or 
other agreement with TSA. 
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In both solutions provided pursuant to this OTA, the CITY shall identify the removal path for the 
EDS machines, include specialreqtth·emet1ts, and/ot· identify limitations or constt·aints. 

This Design Sel·vices Proj~ct requires the CITY to pmvlde the at·chitect and engineel'ing servloes 
to develop the design and construction specifications to install. the in line systefl:ls designated for 
repla9ement within the Airport Terminal (hereinafter the Design Project). The Checked Baggage 
Inspection System (CBIS) design needs to address Airpott Tet•minal modifications t•equlred to be 
made to incorporate the new systems to include required changes peL' the instructions below: 
The objective of the Design Services Agt·eement is to provide the design documents and 
specifications to identify the necessary construction modifications required to install an inline 
CBIS to enhance the security and baggage screening capabilities at the Airport. The TSA 
detailed design deliverables fot· each Design Phase to be provided by the CTIY are m1tlined per 
Appendix A ofthis Agreement. The Design Phases include: 

1. Pt·e·Design Phase: Pt·eliminat•y Altel'native Analysis Repmt and Prefen·ed Analysis 
Rep Ott 

2, Schemati.c Design Phase: Basis of De.sign Rep ott and assoc.iated deHverab!es 
3, Detailed Design Ph1:1se · 

a. 30-% Design StJbmittals and associated delivei·ables 
b. 70% Design Submittals and nssociated deliverables 
c,. 100% Design Sub1nittals and associated deliverabtes 

4. Construction Bid proposal documentation to inclttde conttact solicitation, requirements 
issued to prospective contractors, bid specifications and other applicable documents that 
complete the local request for proposal package listed at the CITY's public point of entry. 

5. Consttuction Bid proposal evaluation. -

Any fut~n·e allowable, allocable and reasonable costs for Recapitalization Project construction, 
project management, construction management, and commissioning/site acceptance testing is 
anticipated to be fttnded through a separate-Agt·eement or OTA modification in accordance with 
Article XIH "Changes and/ot· Modifications" between the CITY and the TSA. This Design 
Agreement shall not be consll·ued to obligate the TSA, in any manfiet•, to ptovlde constl'llction 
cost funding or obligate the 'rSA to enter into al\ Agt·eement with the CITY fot' reimbllrsement of 
constt'uction costs related to the Recapitalization Pl'oject. TSA funding fot' the construction 
portion of the project ls subject to the Congressional authorization and appropriation budget 
process. 

ARTICLE lV- COST SHARING AND OTHER RESPONSIBILITIES 

I, Capital Costs: The estimated cost of ihe Design Project refers to the desig11 services to be 
completed by the CITY to develop the necessa1·y design documents fot• the constmction 
modifications needing to be made to the Terminal building and associated baggage conveyor _ 
system to support the Recapitalization Project. It does not inch1de the costs of acquisition, 
delivery Ol' installation of the EDS eqllipment itself,· All work performed by the CfTY pursuant 
to this Agreement shall be accomplished in accordance with the TSA PODS in effect _at the time 
this Agl'eement is executed and in accordance with the applicable federal, state; and local 
Building Standards and Criteria. Recognizing the uttiqtteness of this Design Project, in the event 
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of any conflicts between the provision of the PGDS and this Agreement, the Parties agree to 
resolve such conflicts thro~1gh the design review and Alternative Analysis processes described in 
the TSA PDGS. 

2. The estimated cost for the design services for the Design Project is $1,082;895. TSA agt·ees 
to reimburse the CITY for (1 00%) of the allowable, allocable and reasonable costs of the design 
services fot· the Design Project~ not to exceed a total reimbursement of $1,082,895. TSA 
t·eimbtmes for allowable, allocable and reasonable costs st1bmitted by the CITY for 
reimbursement up to the TSA funded amount of$1,082,895, · 

3. TSA will determine allowable and allocable costs in accordance with the OMB Cil'cular A·87 
''Cost Principles fot State, Local and Indian Tt'lbal Governments" codified at 2 C.F.R. Pati 225 
(together with Appendices A- D) and Appendix F of the TSA PODS in effect upon the signing 
of this Agreement by both pal'ties. TSA will reimburse the CITY on an actual expense basis 
supported by one or more invoices submitted by the CITY in accOi·dance with Article X­
Payment. The parties <mderstand and agree that all design costs in excess of $1,082,895, as well 
as any costs that are inconsistent with OMB A-87 and the guidance set fotth in Appendix F of 
the TSA PGDS in effect at the thne the Agreement i$ executed, shaH be borne sol9ly by the 
CITY unless otherwise agreed by the TSA in a modification in accordance with Article XIII -
Changes and/ol' Modifications. Should the TSA contributions of $1,082,895 represent more than 
the total final TSA allowable, allocable, and reaso11able design costs for the Oesig11 Project, the 
CITY will refund TSA sufficient funds such that TSA's total reimbursement will be no more 
than the total allowable, allocable and reasonable costs submitted by the TilE Cl'fY, 

4. The Design Project costs which TSA will reimbui·se are limited specificaLly to those costs · 
associated with the Design Deliverables mandated by the TSA PODS, outlii1ed in Appendix A 
"'TSA PODS Design Deliverables Checklist/'. 

5. Change orders shall not be considered authorization to exceed 'TSNs L'eimbursement limit of 
$1,082,895 fot· the Design Project, unless the TSA Deployment Manager and TSA Contracting 
Officer have been notified in advance of the impact the Change Order has on the total cost of the 
design services for the Design Project, and TSA provides its \Vl'itten approval to proceed with the · 
wot•k identified in the Change Ordel'. Use of contingency funds for the TSA Design Project 
requires TSA's pi'ior written approval. 

ARTICLE V: PROJECT RESPONSIBILITIES 

The primary Project responsibilities of the TSA and the CITY are outlined below. The Design 
ProjectwiJl be overseen by the CITY. · 

A. TSA Responsibilities 

1. Review and concur with the Recapitalization Project design, plat)S, and specifications 
for altemative analysis, schematic, 30%, 70% and 100% design packages fot· the 
installation of the replacement" EDS units in the CBIS based upon the 
recommendations and guidelines in the TSA PODS in effect at the time of execution 
of this Agreement. 

2. The ClTY must receive concun·ence from TSA at each stage of the design t'eview in 
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order to proceed to the next design review stage. 
3. Consider design alternatives dul'ing the design review process in order to achieve the 

most efficient screening solution for both TSA ::md the CITY. 
4. Provide the applicable ve1·sion of. the TSA PGDS as well as the EDS equipment 

specification(s) as required. 
5. Advise the type ofEDS. equipment to be provided at each stage of the design. 
6. Provide EDS Original Equipment Manufacture!' Technical Advisory Support Services 

to the CITY 1'egarding integration of the EDS units into the baggage handling system 
(BHS). 

7. Review and consider requested changes to the design and associated costs. 

· B. CITY Rest>Ol\Slbilities 

l. Exc~pt f01' the responsibilities of the TSA, as 0\ltlined above, the Design Project will 
be managed and overseen by the CITY. The CITY, acting throtlgh such contractors as 
it may engage, will provide the engineering and design services necessaty fot· 
successful completion of the Design Project. The CITY will provide oversight of soch 
contracto!'(s) to ensure the d(lsigll. of the Recapitalization Pt·oject confOI'ms to the TSA 

. design guidelines identified in the PGDS and is completed within the proj~pt 
milestone schedule. · 

2. The CITY must receive cotlcmt•ence fi•om TSA at each stage of the design review in 
ot·der to proceed to the next design review stage. 

3. Pt·ovide a budgetary constmction cost estimate with the schematic, 30% design t·eview 
: and subsequent 70% and 100% design reviews for the Recapitalization Project. 

4, . Obtain aU necess~l'Y licenses, instll'ance permits and appl'Ovals. 
5. Eusme the EDS OEM site planning, installation, integt'ation and netwol'king 

guidelioes are incorporated into the design to ens\U'e opet'ational, mainten~tlce· and 
environmental specifications are met. 

6. As pmt of the design, ptovide reasonable measures to protect the EDS and ETD 
equipment fl•om harm, theft, and watet· lntt·usion in the screening area. 

7. Incol·porate heating, ventilation, ah· conditioning into the design as well as O~HA 
requirements for those spaces occ~1pied by TSA pei·sonnel. 

8. Submit monthly progress reports by the 101
b of each month to the TSA Deployment 

Managet• via e-mail at OSTCBD@tsa.dhs.gov 

ARTICLE VI~ EFFECTIVE DATE AND TERM 

The period of perfm;mance fm• this Agt'eetn.ent is effective on the date signed by TSA and ends 
on December 31, 2013 unless eadier terminated by the parties purswmt to Article XV 
"Termination'' as provided herein ot· extended by mnhml written agreement put•suant to Atticle 
XIII "Changes and/or Modifications." The pedod of perfot•mance allows the CJTY tilrte to 
submit a final invoice1 close out the Design Project, and addt·ess any other issues. 

The CITY will establish and provide Design Schedule Milestones to tlte TSA that a1low 
objective measurement of progress toward completion. ·Design Schedule Milestones will be 
provided to the TSA within 30 dayS; after the CITY has established their design services 
contmct(s). TSA maintains the right to identify any additional milestones to be tracked. 
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ARTICLE Vll ~ACCEPTANCE AND TEST~NG 

TSA will deetri the Design Project complete upon review and concurrency of the 100% design 
package for each Tet•minal. The design must conform to the TSA PGDS in effect at the time that 
this Agl'eement is executed. · 

ARTICLE VIII .. AUTHORIZED REPRESENTATIVES 

The authol'ized repl'esentative for each party shall act on behalf of that. patty fo1· all mattet's 
related to this Ag1·eement. Each party's authorized representative may appoint one Ol' more 
personnel to act as an authorized rept·esentative for any administrative purpose related to this 
Agreement, provided wl'itten notice of Sllch appointments is made to the other pal'ty to this 
Agreement. The authorized representatives fot' the p.atties at'e as follows: 

A, TSA Points of Contact: 
Regional Deployment Coordinator/Contracting Officer's Representative: 
Shahzan Akbet· 
Mail Stou TSIF #32 
Transpo;tatlon Security Administration 
1 Post Office Road 
Washington, DC 20528-6032 
Phone: 571-227-5645 
E-Mail: Shahzan.Akber@dhs.gov 

Contracting Officer: 
Kerry Toscano 
701 South lih. Street 
Al'lington, VA 20598-6025 
Phone: 571-227-4932 
E-Mail: Kerry,Toscal\o@dhs.gov 

Contract Specialist: 
Tiffany Limbacher 
70 I South 1 z!h Street 
At'lington, VA 20598-6025 
Phone: 571 H227 ~5375 
F>Mail: Tiffany.Lhnbacher@dhs.gov 

Only the TSA Contracting Officer (CO) shall have the authority to bind the Federal government 
with respect to funding and liability. The TSA Regional Deployment Coot'dinator (RDC) is also 
the TSA Contracting Officet· Representative (COR) and is responsible fo1' the technical 
administration of this Agreement and technical liaison with the CITY and the Airport. The TSA 
COR is not authorized to change the scope of work, to make any commitment or othel'wise 
obligate the TSA, OL' authorize any chattges which affect the liability of the TSA such as amolmt 
or level of funding. 
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· The CITY must notify the TSA CO and COR in the event that any TSA employee Ot' TSA 
contracted agent takes any action that may be interpreted by the CITY as dit'ectiou which could 
inct·ease the Desigri Project costs and could cause the CITY to seek reimbut·sement ft·om TSA In 
excess of the of the TSA' s total reimbursement liability as defined in Articles .IV and IX of thls 
Agreement. · 

B . CITY Points of Contact: 

The CITY Point of Contact fm· all CO!Tespondence is: 

Reuben HaUli 
Project Manager 
San Francisco Intemational Airport 
Planning, Design and Construction 
P.O. Box 8097 . 
San Francisco, Califomia 94 I 28 
Phone: 650~821 ~ 7803 
E-mail: Reuben.HaH!i@flysfo.com 

An.TICLE IX- FUNDING AND LIMITATIONS 

TSA will provide funding to the CITY in an amount n.ot to exceed $1,082,895. Ftinds in lhe 
amount of $1 ,082,895 at'e het·eby obligated and made available for payment for performance of 
this Agreement. Expenses incurred in. exect1ting the work identified heJein are chargeable to: 

Ft•ocuremeut Request: 21-l3-203-CT1058 
A-ccounting Code: 
SCF09XBO 1 OD20 l3SWE044GEO l3723006200622CT0/590300 1518010000/251 B/TSA 
DIRECT/DEF. TASK 
Amount: $1,082,895 

In the event of termination or expiration of this Agreement, any 'fSA funds that have not been 
spent Of incurred for allowable expenses prior to the date ofteemination and are 110t reasonably 
necessary to covet' termination expenses will be retur11ed and/or de-obUgated from this 
Agreem('lnt. TSA' s liability to make payments to the CITY is strictly limited to the amount of 

· ftmds obligated and available for payment hereunder, including written modifications to this 
Agreement. 

Undet• no circumstances will TSA be responsible to t•eimbmse the CITY for profit or the general 
costs of government. The CITY may recovet· the allowable direct costs of the CITY personnel 
petfonning work necessary undet• this Agreement, us well as the allowable and allocable costs of 
the contractors hired by the CITY to petfot•m the necessary wotk under this Agreement Profit 
and overhead costs for the CITY's colltractors performing work on the TSA Project at·e 
allowable costs. Submissjon of a cost allocation plan is required to address any indirect costs, to 
ittclude CITY employees, who work on multiple activities that will result in a t·equest for 
reimbmsement undet· this Agreement. TSA will not be responsible for costs incur1·ed by the 
CITY, its contractol's or agents to petfot•m wol'k not in compliance with the TSA t'equit·ements in 
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this Agl'eement. The TSA has the right to recoup any payments made to the CITY if the TSA 
Contracting Officer determines that the invoices submitted by the CITY exceed the actt.ml costs 
incurt•ed, or if the \York substantially deviates from the TSA-approved design requirements fot· 
the Project p1.n·suant to this Agt·eement. · 

TSA willreimbtn•se only for allowable, allocable and t'easonable costs in accordance with the 
OMB Circular No. A-87 in effect on the Effective Date of the Agreement (codified at 2 C.P.R. 
Part 225) and the allowable/not-allowable costs identified in the TSA PODS in effect as of the 
effective date ofthis Agt·eement. 

ARTICLE X- PAYMENT 

The United States Coast Guard Finance Center performs the payment ftmction on behalf of the 
TSA. Fot· purposes of submission to' the Coast Gmwd Finance Center, the CITY must submit a 
completed Summary lnvotce ... Registratio11 in the System fot· Award Management (SAM) is 
mandatory for · invoice payment; fot· information · regarding SAM, please refer to 
https://www .sam.gov/portal/publlc/SAM/. 

Invoices for reimbursable expenses will be Sllbmitted eveey thirty· (30) days, as expenses are 
!ncut'l'ed. For periods in which the ·CITY has not incurred a reimbursable expen~e, an invoice is 
not requil'ed. Expenses m·e considet•ed to accrue on the date that the CITY is invoiced from a sub­
contt·actot;, suppliet\ ot· provider of se1•vices. Reimbursement by TSA is conditioned upon 
submission to TSA of an. ilwoice identifying the Project costs that have been incurred and paid. 
The TSA intends to make payment to the CITY with in 120 . days of t•eceipt of each properly 
prepared invoice for reimbursement of incurred costs. 

In the event that an invoice for reitnbmsable expenses is not received by the TSA within a twelve 
(12) month period, the TSA reserves the dght to terminate the Agreement pet· Atticle XV 
"Tet·tnination." 

The TSA relmbqrsement process consists of two steps. 

Step 1 - Summary 1nvoice Submittal to the U.S. Coast Guard Finance Center for Payment, 
and at a mlt1imum sltO\lld contain the following infolmation: 

(1) Agreement Numbet· 
(2) Invoice Number apd Invoice Date 
(3) Complete' Business Name and Remittance Address. 
(4) Point·ofContact with address, telephone, fax and e-mail address 
(5) Tax Identlfication Number and DUN's Numbet· 
(6) Dollat· Amount of Reimbm·sement requested 
(7) Signat1.1re of the THE CITY's authorized representative and the 

following certification language: "This is to certify that the sentices 
set forth h~rein were pmformed during the period stated cmd that the 
incurred costs billed were actually expended for the Project." 

The Summary Invoice may be submitted by standard email or by electronic 
transmission to the following address(s): 
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Mailing Addi·ess: TSA Commercial Invoices 
USCG Fillance Centet· 

·P.O. Box 4ll I 
Chesapeake, VA 23327 

Email: FJN~SMB~TSAINVOICES@uscg.mil 

Step 2- Submission ofSummat·y fnvoice and Suppmting Documcmtation 
Submittal to )'SA fot· Appi'Oval of Payment: · 

The TSA CO and the COR are requit·ed to t·evlew and approve all invoices pt·iot' to · 
payment. To aid in this review, the CITY shall pi'Ovide a copy of the Summary Invoice · 
along with allreceip.ts, contractor pay requests and othet' supporting information which . 
specify the vendor; services provided, and products delivered as well as the appropdate 
identifications that the CITY has paid these obligations. The CITY should provide this 
suppot'ting information simultaneously with Step t to expedite the payme11t process. 

The Support Documentation should contain the following items: 
• Summat·y Invoice from Step 1 · 
• An excc\ltive Sllllllhat•y project oVe1'View with the first invoice 
" A summm·y SJJreadsheet providing a' categol'ized breakdown of the at'nount 

invoiced. 
o ·Signed, approved and legible copies of each individual contractor's invoice to 

include schedules of values statements of'Wol'k. 
o Copies of contl'acts ~uid change orders that pmvide support fot· the actual 

wot·k being invoiced 
o Vendor and subcontractOL' invoices with specific details about services 

p1·ovided 
o Rationale fot• all allocations ot' unusual calculations 01' assumptions 
o Proof of delivery to the project sponsor 
o Copies of subcontt:actor' s invoic;:es if listed on a prime contractor's invoice 

as a single amount (copies of timesheets and detai.led backup not required if 
descdptions are cleat' and specific). . 

o Proof of payment 1· by the CITY for each invoice in the fot·m of copies of 
check/warrants, bailk wire trimsfet·s, ot· accounting systems tt·ansactioils 

The Summat·y Invoice and S\tpporting documentation may be submitted by email o1· mail 
vla CD Ot' paper doquinents to the belQw addresses. The final closeot1t invqice shotJid 
include proof that allrequ~·ed delivet·ables have been provided . 

Shalnan' Akber 
Mail Stop TSA TSIF ~ #32 
Transportation Seqmity Administration 
1 Post Office Way 
Washington, J?.C. 20528-6032 
Email: OSTCBD@tsa.dhs.~ov 

Henry Edqui~t 
Faithful & Gould 
1 725 Duke Street, Suite #200 
Alexandri~. VA 22~ 14 
Phone: 571-403-8777 
Email: Henty.Edquist@fgould.com 
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Upon completion of the review of the suppmting documentation fot· the Summary Invoice, the 
TSA CO and the TSA RDM/COR will advise the Coast Guard Firiance Center regarding 
payment of the Summary Invoice. 

ARTICLE XI~ AUDITS 

The Federal Government, inchtding the Comptroller Geueral of the United States, bas the right to 
examine or audit relevant financial recot·ds for a period not to exceed tlwee (3) years aftel' 
expiration of the terms of this Agt·eement. The CITY's and its contractor-S mtJst maintain an 
established accounting system that complie~ with generally accepted accounting principles. 
Records related to dispt1tes al'ising out of this Agreement 'shall be maintained and made available 
until such disputes have beell resolved. As used in this provision, "records" includes books, 
documents, accounting procedtJl'es and practices, and other data, regardless of type and 
regardless of whether such items are in written fot•m, in the form of computer data, ot• in any 
othe1· form. · · 

The CITY shall maintain.allrecords and other evidence sufficient to reflect costs claimed to have 
bee11 inctlt'red or anticipated to he incurred directly or indirectly in pet·formance of this 
Agreement. The TSA CO or the authorized representative of the TSA CO shall have the right to 
examine and audit those records at any time, or ti·om time to time. The l'ight of examination. 
shall include inspection .at all reasonable times at tlie offices of the CITY or at the offices of the 
THE CITY's contt·actor(s) responsible for the Project. The ClTY will be required to submit cost 
or pricing data and suppottlng information in connection with any invoice relating to tltis 
Agreement ifi'equested by the TSA CO. 

This Article XI shall not be constt·ued to require the CITY or its contractot's or subcontractors to 
create ot· maintain any record that they do not maintain in the ordinary course of business 
put'sttallt to a. provision of law, provided that those entities maintain records which cotlform to 
generally accepted accotmting practices. · 

The CITY shall insert a clat1se containing the terms of Atticle XI- Audits in all its contracts and 
subcontracts undel' this Agreement that exceed $100,000.00 (One H~mdred Thousand Dollars). 

ARTICLE XII- REQUIRED FEDERAL PROCUREMENT PROVISIONS 
. . 

Competition in the award of contracts or proomements resulting from this Project is strongly 
enco\u'aged and the CITY should promote competitiol'l to the maximum extent practicable, 
The CITY agrees to include in its contract(s) a provision that the Ail'port Terminal designs fot' 
this Project are 1·equired to comply with the TSA's PODS. 

ARTICLE XIU- CHANGES AND/OR MODIFICATIONS 

Changes and modifications to this Agreement shall be in writing and signed by the TSA CO and 
duly executed by the authorized represeatative of the CLTY. Any modification shall cite this 
Agreement and shall state tl!e exact nature of the change and/or modification. No oral statement 
by any person shall be interpreted as modifying or otherwise affecting the tet'ms of this 
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Agreement. The properly signed written modification shall be attached to this Agreement and 
thereby become a part of this Agreement. 

ARTICLE XIV- DISPUTES · 

When possible, disputes will be resolved by informal discussion between the parties. All 
disputes ad sing undet· ot· related to this Agreement shall be resolved undeJ this Alticle. Displttes, 
as used in this Ag~eement; mean a wl'itten dema\td or wdtten asse1·tion by one of the parties 
seeking, as a mattel' of t·ight, tlte adjustment or interpretation of Agreement terms, Ol' othet' relief 
arising under this. Agl'eement. The dispute shall be Inade in writing. and signed \:>y a duly 

. authot'ized representatfve of the CITY or the TSA. At a minimum) a dispute undet' this 
Agreement shall include a statement of facts, adequate supporting data. In the event that the 
patties are \.mabie to resolve any disagt·eement' through good faith negotiations, the dispute will 
be resolved by the TSA Assistant Secretat·y ot• his or her designee. The parties agree that the 
TSA A~;sistant Seci·etary's decision shall be final and not subject to further judicial or 
administrative review and shaH be enf9rceable and binding upon the parties. 

ARTICLE XV- TERMINATlON 

In addition to any othet• termination l'ights provided by this Agreement, eithet· party may 
terminate this Agreement at any time prior to its expiration date, with or without cause, and 
without incuning any liability Ol' obligation to the terminated party (other tha11 payment of 
amo\mts due and petformance of obligations acct·ued, in each case on or prior to the tenni11atiM 
date) by giving the other party at least thl1ty (30) days ptiorwdtten notice of termination. Upon 
receipt of a notice of termination, the t·eceiving party shall take immediate steps to stop the 
accrual of any TSA additional obligations that might require payment. 

In the event of tet·mination or expiration of this Agreement~ any TSA funds that have Mt been 
spent or incurred for allowable expenses prior to the date of termination and are not t'easonably 
necessal'y to cover termination expenses wHl be retumed and/or de~obligated from this 
Agt'eement. 

ARTICLE XVI- CONSTRUCTION OF THE AGREEMENT 

This Agreement is an "othel'transaction" isstted under 49 U.S,C. § 106(1) and 114(m)(l) and is 
not a procurenient contract, grant or cooperatlve agreement. Nothing in this Agreement shall be 
construed as incorporating by reference or implication any provision of Federal acquisitio11 law 
or regulation. lt is not intended to be, nor shall it be construed as creation of a patinership, 
corporation, ol' other business entity between the parties. 

Each party acknowledges that all parties hereto participated equally in the negotiation and 
drafting of this Agreement and any amendments thereto, and that, acvordit1gly, this Agreement 
shall not be construed more stringently against one patty than against the other. 

This Agreement constitutes the entire agreement between the parties with respect to the subject 
mattet' hereof and supel'sedes all prior agreements, understandings1 negotiations and discussions, 
whether oral or written, of the patties. 
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In the event that any Atticle and/or pat'ts of this Agreement are determined to be void or 
otherwise invalid ot· unenforceable, such Article or pottions the1·eof shall lapse. No such lapse 
will affect the rightsj responsibilities, and obligations of the pat·ties under this Agreement, except 
as provided therein. If either party determines that such lapse has or may have a material effect 
on the performance of the Agreement, such pa1ty shall pt·oinptly notify the other patty, and shall 
negotiate in good faitl1 a mutually acceptable amendment eo the Agreement if appropriate to 
address the effect of the lapse. 

ARTICLE XVII- PROTECTION Ol1' INFORMATION 

The parties agree that they shall take appropriate measm·es to protect all proprietary, privileged, 
confidential; or otherwise Sensitive Secut'ity Info1·mation (SSI) that may come into their 
possession as a rest1lt of this Agreement. 

A. RELEASEOFTECHNICALDATA , 
No Sensitive Security Infot·mation (SSI), as defined in 49 CFR Parts 15 and 1520, concerning the 
scope of this Agreement, shall be published ot· released to the p\!blic without prior written 
approv:a[ of th~ 'T'SA A.~sishmt Secretary oi' his or hei' designee. G\ddano9 r<~garding SST may bo 
found in Appendix G, Checked Baggage Sct·eening Equipment Sensitive Security Information 
Identification Gttidel), ofthe TSA PGDS. 

B. RECORDS AND RELEASE OF lNFORMA TlON 
All Sensitive Security Information (SSI), as defined in 49 CFR Pal't 1520, shall be handled in 
accoi·dance with TSA policies and regulations. All employees, contractors, and subcontractors 
assigned to work under this Agreement are subject to the provisions of 49 CFR Pat't 1520, 
Protection of Sensitive Secul'ity Information1 because they act for, or cat'l'Y out duties for, pt• on 
behalf of the TSA. SSI may not be disclosed except in accordance with the pt'ovisions of that 
rule 0r whete TSA othet'Wise approves. 

C. MEDIA 
Neither the CITY, nor its contractors shall make publicity or public affairs activities related to 
the subject matter of this Agreement unless written appt·oval has been received from the TSA 
Office of Security Technology ot' the TSA Office of Strategic Communication and Public 
Affairs. The pmpose of this provision is to preclude the lnadvettent release of SSI to the general 
~b~. . . 

ARTICLE XVIII- SURVIVAL OF PROVISiONS 

The .following provision of tlus Agreement shall survive the termination of this Agreement: 
Article XII - Required Federal Pl'ocurement Provisions; Article Xl - Audits; Atticle XlV -
Disptites, Article XVII- Protection of Information and Article XVIII- Sut'vival ofProvisio~s. 
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IN WITNESS WHEREQF,~1e Parties biwe entered into this Agt·eement by their duly 
atJthot•ized officel's this '1-?:f day of f<r:?.ij \ , 2013. 

U. S. Department•ofllomcland Sccul'ity 
Transportation Security Administration 

~ . ·~~ ·~· ·_.·.~ 

KerryTOSCJl~ . 
Contracting Officer 

Date 1 

Authorized by Ah·port Commission 

-City and County of San Fmncisco Ail'port 
Commission 

Jolm L. Mat~in \ \; r-
Ail•pol't Dh•ectol' 

. Date 

Adopted• 

Attest:(::;, ;t::J~~~~~~dl:d. 

Appt·oved a.s to Form 
Dennis J. Hel'l'era,. J.ty Attorney 

.~---------~ ")"'--~~ 

By: <--.:..-.®[ L. 
Shet·yl Bt·egman; Airport enet·al Counsel 
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APPENDIX B: SCHEDULE OF DELIVERALBES 

The following deliverables are required to be submitted by the THE CITY. 

Item Stibmitted To: Fi'equency or Due Date 
Schedule to incltide Project TSA Deployment Managet•, Within 30 days of the CITY 
.Milestones (Design, and OSTCBD@tsa.dhs.gov and awarding the design conh'act. 
proposed Constt·uction) TSA Contl'acting Officet· Updates submitted with 

monthly TSA report. 
Pre-Design Phase, Schematic, TSA Deployment Manager, lt1 accordance with the TSA 
30%, 70% and 100% Design OSTCBD@.]tsa,dhs.gov PODS Deliverables Checklist 
deliverables 
Pt•efet•t•ed Altemative Package TSA Deployment Managel', Apl'il2013 

OSTCBD@tsa,dhs.gov 
30% Design TSA Deplciyt'ne11t Manager, June 2013 

OSl'CBO(a}tsa,dhs.gov 
Design Conti·act Schedule of TSA Deployment Manager, Provide l!pon issuit1g Design 
Fees TSA Contmcting Officer, Contmct 

OSTCB D@}tsfl.dhs.gov 
Copies of the Design TSA Deployment Mattaget·, Change Ot~dei·s requiring 

. Contmct(s) and Change TSA Contracting Officet•. advanced TSA approval. 
Orders OSTCBD@tsa.dhs.gov 
Monthly Project Report · TSA Deployment Manager, By the LOm of each nwnth. 

OSTCBD@tsa.dhs.gov Electl'onic submission is 
requested. 

Requests fot• Info!'lnatlon or TSA Deployment Manager As needed 
Clril'iftcation 
Final ln'loice TSA Deployment Manager No latet· than 90 days aftet· 

TSA Contracting Offjcet·, completion of the CBIS 
OSTC~B D@tsa.dhs.gov Construction Project. 

The Monthly Project Report is to be submitted by the 1Oth of each month to the TSA 
Deployment Lead, and OSTCBD@tsa.dhs.gov and shall address the following: 

o Design Schedule in both PDF and "livell/usable format to depict the ct•itical path, baseli11e 
attd actual date information: predecessors/successors. The Design Schedule will be used 
for all planned TSA activities. 
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Attachment 1: FY 13 SFO Recapitalize EDS Candidate Uuitl!, 

Tm·minall: 
15 Ut1its 

0316, G317, 0314,0277,0184,0194,0187, 
0265,0270, G243, 0259, Gl82, 0188,.0191, 
0185 
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OTHER TRANSACTION AGREEl\'IENT 

BETWE.EN 

DEPARTMENTOFHOMELANDSECUIDTY 
TRAl'fSPORTATION SECURITY ADMINISTRATION 

AND 

THE CITY AND COUNTY OF SAN FRA,NCISC() 
Operating through its Airport Commision (11Commision") 

RELATING TO 

SAN FRANCISCO INTERNATIONAL AIRPORT (SFO) 
Checked Baggage Recapitalization & Optimization Sct;eening Coitstruction Services 

Project 

Negotiated by the TSA pui·s~tant to 
Aviatior• and Transportation SectJI'ity Act, Pub. L~ 107~71, 115 Stat, 597 

49 U.S.C .. §114(m)(1).and 106(1)(6). 

HSTS04-13-H-CT1140, 
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ARTICLE I-PARTIES 

The parties to this Other Transaction Agreement (OTA) at·e the U.S. Depattment of Homeland 
Security, Transp01tation Seci.trity Administration. (TSA} and the City and CountY of San 
Francisco, opemting thrmigh its Airport Comn1ission ("Commission"), as owner and operator of 
the San Francisco International Airport (SFO or Airport).. The TSA and the Commission agree 
to cooperate it1 good faith and to perform their respective obligations in executing the purpose of 
this OTA. . 

ARTICLE II- LEGAL AUTHORITY 

This OTA is entered into undet· the Commission of the Aviation and Transp01'tation Security Act, 
Pub. L. 107-71, 115 Stat. '597, specifically 49 U.S.C. § 114(m)(l) and 106(1)(6), which 
authorizes othet· transaction agreements. 

ARTlCLE III- SCOPE . 

The pmpose of this OTA is to set forth the terms and conditions, as weii as establish the 
respective cost-sharing obligations of the TSA and the Commission with respect to the design, 
engineering and constructiotHelated sel'Vices necessaty to implement the constt·uctkm of the 
TSA recapitalization and optimization project design submitted by the Comniission and 
reviewed by TSA pmsuant to the TSA Planning Guidelines and Design Standards (PGDS) 
Version 4.1 found at: 
http:/ NvW\V .lSiL gov/resen reb -center/a lrpo rt-che.c ked ~bitgga ge-g u j d ant; e-rn n leri ats 

This Project undertaken by the Coit1mission involves the modification to or constmction of the 
Airport tel'minal building infmstructme to recapitalize and optimize the TSA EDS. systems 
located withh1 the Checked Baggage Inspection System (CBIS). Terminal modifications include 
required changes to baggage conveyor compone~1ts, mechanical, plumbing, electl'ical, structut•al, 
and telecommunications infrastnlCture to provide for the installation of Explosive Detection 
Equipment (EDS) within the baggage . screenit1g area, Explosive Trace Detection (ETD) 
equipment in the Checked Baggage Resoltttlon areas, and the installation of applicable CBIS 
htu·dware and software fot· use with a checked baggage in-line baggage screening system. The 
objective of the Project is to enhance Airpmt secm'ity and baggage sci·eening capabilities and 
throughput. · 

This OTA also includes design services for 70% and 100% drawings and specifications that will· 
be St!bmitted to TSA for review in accordance with the published TSA PODS Version 4.1. This 
OT A does not inchtde design services tor the 30% design deliverable. The Commission will be 
responsible fot· developing various cost-effective solutions to replace fifteen (15) Explosive 
Detectiot1 System (EDS) machines cunently located in Tetminal 1 of the Airpott, while 
minimizing the impact to opet·atim1s and reducing the munbet· of EDS by using liighet· 
throughput technology units (as appropriate). The solutions that the Commission proposes 
should be based upon a baggage screening rate derived from the cunent baggage screening rate 
and a projected, future screening rate. Solutions based upon such a combined ctuTcnt at1d future 
rate will allow the TSA to consider all cost factors available when making its decision of the 
optimal solution. 
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ARtiCLE IV- COST SHARING AND OTHER RESPONSIBILITIES 

L Capital Costs: The estimated cost of the Project (Total Project Cost) relates to the activities to· 
modify the airport termirtal building infrastructure and the baggage handling system (BHS) to 
suppott the installation and operation of the EDS and ETD equipment. It does not include the 
costs of acquisition, delivery or installation of the EDS and ETD equipment itself. TSA will be 
solely responsible fot· the acquisition, delivery, installation, and testing of the EDS and ETD 
equipment at the designated Project location(s). The Total Project Cost includes the cost for the 
construction effort and· the design eff01t for 70% and 100% design deHverables. but does not 
include the cost for the 30% design deliverable. All work performed by the Commission 
pursuant to this OT A shall be accomplished in accordance with the TSA P.ODS v, 4.1. 

2 .. The cost of the secut'ity-related portion of tbe Project has been determined to be 
$59,429A06.00 (CBlS Project Costs), 

A. Recapitalization and Optimizatiom TSA ~grees to reimburse the Commission for 100% 
of the allowab!~. allocable, and reasonable CBTS Project Costs speoifically related to the 
Recapitalization and Optimizatior~ scope of effott that is estimated at $59,429;406. 

B. Total: The CBIS Pt•oject Cost for Recapitalization and Optimization inclu~es design 11rtd 
constt·uction management in addition to constmction costs. This O'fA is not to exceed a 
total reimbursement of$59,429,406.00 (TSA Reimbursement Limit). 

3. TSA will determine allowable and allocable costs in accordance with the OMB Circular A-87 . 
''Cost Ptinciples for State, Local and Indian Tribal Governments, codified at 2 C.F.R. Part 225 
(togethet· with Appendices A- D) and Appendix F of the TSA PGDS. TSA will reimburse the 
Commission on an actual expense basis supported by one or more invoices submitted by the 
Cqmmission in accord~ce with Article X "Payment." The patties understand and agree that all 
Project costs in excess of the TSA Reimbursement Limit of $59,429,406, as well as any costs 
that are inconsistent with OMB A-87 and the guidance set fot1h in the TSA PGDS, shall be borne 
solely by the Commission unless otherwise agJ:eed by the TSA in a written modification in 
accordance with this Article IV and Article Xlll "Changes and/or Modifications." Should the 
TSA relmb~trsements of $59A29,406, as adjusted pursuant to A11icle XIII, represent more than 
I 00% percent of the final allowable and a11ocable, and reasonable CBlS Project Costs for the 
Recapitalization and Optimization scope of effort, the Commission will refund TSA sufficient 
funds such that TSNs total reimbursement will equal no more than lOO% of the final allowable, 
allocable and reasonable CBIS Project Costs for the Recapitalization and Optimization scope 
~~d . 

4. All costs requested fot' reimbursement must satisfy the-requh:ements of both· TSA's PDGS v. 
4.1 and OMB Circular A-87. In general, the costs for which TSA will provide reimbursement 
unde1·tbis OTAare limited to those costs associated wlth the CBIS area, the Checked Baggage 
Resolution Area (CBRA), and EDS network equipment t·oom (if applicable to the CBIS Project) 
as defined in TSA's PDGS . .'Appendix F of the TSA's PDGS provides guidance t·egarding the 
reimbursable costs for TSA CBIS Projects. 

A. Examp~es of costs commonly cot1sidere4 reimbursable under this OTA include: 
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• Soft cost allowances consisting of Design Fees, Project Management, Construction 
Management, Escalation, Design Contingency and Construction Contingency 

• Constl'Uction Costs! 
- Demolition (airpmt building ot· BHS compo.nents related to the CBIS area.) 
- BHS infrasttucture upgrades, platforms, catwalks located within the CBrS 

screening area. 
• BHS: The BHS portion located within the CBIS screening area, including 

l;edesign and upgrading of conveyors to suppott the integration of the EDS 
screening system. 

- Conveyor redesign and upgt'ade within the CBIS screening al'ea. 
- Build out of the EDS network equipment t·oom 
- Acoustical treatment in the CBRA area. 
- Heating, Ventilation, Air Conditioning (HVAC) to maintain equipment and 

employee environmental requh:etnents for CBIS, CBRA and EDS network 
equipment room. 

~ Electl'ical and communications infrastructure (cabling, control panels) and 
basic lighting fixtures for the CBIS and CBRA. 

- Telephone systems/pager systems for 'fSA Ci:3lS screening area. 
- Basic architectural finishes. 

Identification of cost classifications herein does not create any obligation on TSA's patt beyond 
.the requh·etnents found in OMB Cit·cular A-87 and TSA's PDGS v. 4.~. 

B. Examples of costs not considered reimbursable include> but are not limited to: 
• Exterior Building Shell. 
• Baggage make-up cat1'ousels or outbound sottation systems. 
• Maintenance, t·epair parts or spare patts ( othet• than spal'e patts which are initially 

. pl'ovided by the Original Equipment Manufacturer dudng the jnstallation of new 
equipment) for. airpott tet·mlnal imptovements including the baggage handling 
conveyor components installed under this Project: 

• Manual encoding consoles or stations. 
• Employee break rooms, administL'ative office space and restrooms not intended fot' 

the sole use ofTSA staff. 
• ArchitectUl'ally pleasing enhancements. 
• Extended warranties beyond one (1) year. 

5. TSA will review the Commission's requests for changes Ol' associated costs beyond the scope 
of the Project. Requests from the Commission fot• modifications or revisions must be submitted 
in the form of a change order request. Change Orders shall not be considered authorization to 
exceed the TSA Reimbursement Limit 1m less the Commission submits to the TSA Contracting 
Officer and Contracting Officer's Representative (COR) priorwdtten notification of the 
expected impact to the CBIS Project Cost and the corresponding impact to the TSA 
Reimbursement Limit, and the T~A Contracting Officer agl'ees irt writing to the proposed 
Change Order, including the proposed increase to the CBIS Pmject Cost and the TSA 
Reimbursement Limit. The Commission may not use the TSA contingency funds provided fot• . 
the Project, as identified by TSA as part ofthis OT A, without pdor written approval from the 
TSA Contracting Officet•. The Commission will not be reimbmsed for any WOI'k petfol'med 
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under a change ol'det unless approved in writing by the TSA Cont1·aoting Officer in accordance 
with Article XIII ofthe OTA. 

ARTICLE V: PROJECT RESPONSIBILITIES 

The primary Project tesponsibilities of the TSA and the Commission are outlineq bL;Jlow. In 
addition to primaty Project Responsibilities, specific technical responsibilities for the two pat'ties 
are contained in Appendix B, "Pt·oject and Acceptance Testing Requirements~\ attached hereto 
and lncorpol'ated by refel'ence into this OTA. The Project will be overseen by the Commission, 
except for those portions of the P1'oject that are TSNs sole l'esponsibtlity as set fotth in this 
OTA. 

A. TSA Responsibilities 

1. Provide the TSA' s PGDS .. as well as the EDS equipment specification upon request 
from the Airpolt. 

2. Advise as to the type of EDS equipment to be provided at each P.roject design phase 
submission. 

3. Furnish, deliver, install and test the EDS and ETD equipment. 
4. Provide EDS Original Equipment Manufacturer Technical Support Advisory Services 

to tbe Airpott regarding installation, integration and networking ofth~ EDS units into 
theBHS. 

5. Pi·ovide the CBIS System Specific Test Plan (SS1P) to the Ail'port for the 
commissioning, coordination and testing of the CB IS. See PGDS Appendix D for 

· testing details. See Appendix B for f~u:ther specifics relating to the TSA testing 
pottion of the Project. 

6. Establish and conduct the Integrated Site Acceptance Testing (ISAT) for the in-line 
CBIS performance capabilities with joint support from the Ai t'port. 

7. · Review and approve ISAT t'esults before the in-line CBIS is cel'tified as ready fot· 
opemtional use. 

8. Provide training for Transpo~:tation Security Officet• personnel on the EDS eqnipment. 
9. Evaluate the in~line CBIS in operation for 30 days after substantial use begins. 
10. Revlew and consider requested changes submitted by the Airport to the CBIS design. 

Any changes in scope or associated costs must be approved in accordance with Article 
XIII "Cha11ges and/01· Modifications'J. · 

1 L Provide main~enance, repail', and refurbishment to all TSA EDS and ETD equipment 
throughout its life cycle at no cost to the Commission. 

12. Review and concur with the Recapitalization Project qesign, plans1 and specifications 
for 70% and 100% design packages for the installation of the replacement EDS units 
in the CBlS· based \lpon the recommendations and guidelines in t\le TSA PGDS in 
effect at the time of execution of this OTA. · 

B. Commission/Airport Responsibilities 

1. Except fo1· the responsibilities of the TSA, as outlined above, the CBIS Project will be 
managed and overseen by the Commission. The Commission, acting through such 
contt'actors as it may engage, will provide the engineering and design services~ as weU 
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as the associated constl'Uction and baggage handling system conh'actorst necessary for 
successful completion of the Project. The Commission wiU provide oversight of such 
contractor(s) to ensure the Project conforms to the TSA endorsed design, PGDS 

. criteria and is completed 'within the pt'escribed costs' and schedule identified and 
incorporated herein as Appendix C. . 

2, CBIS designs should be OSHA compliant; adhere to the applicable EDS and ETD 
instaUation and integration guide specifications; and should comply with all applicable 
Fede1·aL> State, and local building regulations. PL'Ovisions will be made in the CBIS 
design that will allow TSA and its contractor's full ingress to and egress from the 
OBIS a1·ea for the installation, operation, testing, maintenance, and repair of the EDS 
and ETD equipment. 

3. Obtain all necessary constmction licenses, insurance permits and approvals. 
4. The Commission shalL deliver a firm EDS delivery schedule requirement date to TSA 

no later than 60 days after construction contract awat·d. This schedule will be 
reviewed and app1;oved by TSA based on OEM EDS delivery schedules. If project 
cannot meet the acceptance date, the Commission will be responsible for the 
safekeeping oftl1e EDS in a secure and climate controlled environment until such time 
the system(s) can be lnstalted at the agreed upon site, The Commission will be soieiy 
responsible fot· any damages and or extra stmtup costs associated with ot• that occur 
during this delay. 

5. Ensui·e the Project site will be l'eady to accommodate the installation of the EDS units 
when delivet-ed. Project site prepal'ation includes, but is not limited to, BHS 
modifications, mechanical, heating, electrical site preparation, including infrastructure 
to protect eleotdcal 01' fiber optic cables, environment!;\! controls, and any other airport 
terminal infrastructure work required to support the operational environment of the 
EDS and ETD units. 

6. Facilitate the installation of the EDS units by ptoviding a clear path during rigging and 
EDS installation, and provide sufficient space to allow foL' initial deployment activities 
(such as uncrating the device). 

7. Provide three (3) feet of maintenance access space around the equipment so that spare 
parts may be removed and replaced. 

8. Once installed, provide reasonable measures to protect the EDS and ETD eqllipment 
from harm, theft, and wate1' intrusion in the screening area. 

9. Prior to TSA ISAT Testing, it shall be the Commission /Ah·port's responsibility to 
exercise due diligence to protect and insure the EDS equipment from damage due to 
ongoing construction onveather. 

10. The Airport shall provide for personnel> assistance, equipment apd suppOLt services to 
jointly execute the Test Read111ess Review (TRR) and lSAT leading to the 
commissioning and acceptance of the CBIS. Suppmt will include but not be limited 
to: 

a. Test bag laydown and storage areas secure and protected from the elements. 
b. Baggage handlers for test bag staging, induction and retrieval dudng testing 

and commissioning including personnel and equipment necessary to move test 
bags between staging and ISAT at'eas. . 

c. Ensure representatives of the Baggage Handling System Contractor (BHSC), 
and System Progt'ammer(s) are on site to run the OBIS during ISAT and 
l'esolve deficiencies found dudng testing. 

Page6 of40 

459 



d. Ah·port badging t·equil'ed fot· TSA contractor ISAT team members shall be 
executed in a timely manner such that no greatet· thun two (2) tdps to the 
airport at'e necessary to complete all badging requirements to be issued and 
receive an ·airport badge. Should this requirement. not be met, the 
Ah·port/ILDT shall provide all escorts necessary to aUow the TSA ISAT Team 
to conduct the !SAT and follow-on live operations tun~1n observation. 

e. Provide · TSA and theit' Contractot'S full and complete most l'ecent 
documentation of the project to include «approved for Construction" sets of the 
mechanical, electrical and controls drawings and control descriptions, see 
Appendix. B for details. 

11. Perform and bear all cost of the opet'ationl maintenance and repairs for the airport 
terminal installed property such as the baggage handling conveyor system, including 
the conveyors in the baggage screening matrix, heating, air conditioning, electrical and 
mechanical infmstructUI'e in support of this Pt·oject. . 

12. Submit monthly milestone and project progress stahls repotts by the I01h of each 
month to the TSA Contracting Officer's Representative (COR)/Regional Deployment 
Coot·dinator (RDC), TSA Site Lead Contractor and TSA Contracting Officer. Specific 
requirements for the content of the monthly project status l'eport are identified in 
Appendix D. · . 

13. CBIS designs and construction shall meet all requh·ements of the TSA Security 
Technology Integrated Program (STIP) Data Requirements for Checked Baggage 
Systems as shown in Appendix E. The Airport shall provide aU deliverables required 
in the STIP Data Requirements to the TSA COR/RDC. 

14. Receive concurrence fl'Om TSA at each stage of the design review in Ol'der to proceed 
to the next design review stage. · · 

. 15. Provide a budgetat·y constructi"on cost estimate with the 70% and 100% design reviews 
for the Project. 

16. Ensure the EDS OEM site planning~ installation, integration and networking 
· guidelines al'e lnco1'Porated into the design to ensure operational, •.maintenance and 

environmental specifications al'e met. 
17. As part of the design, provide reasonable measures to protect the EDS and ETD 

equipment fl'On:t hat·m, theft, and water intrusioi1 in the screening area .. 
18. lncot'porate heating, ventilation, air conditioning into the design as well as OSHA 

requirements for those spaces occupied by TSA personnel. 

For additional clarification regarding roles and responsibilities see Appendix B. 

C. Operation and Maintenance Costs 

It is Ul.lderstood and agl'eed that the EDS and ETD securlty screening equipment ate and will at 
all times remain the property of the TSA. TSA will m~intain, repair. and refurbish the EDS and · 
ETD units at no costto the Commission. .., 

Except fol.'. the EDS and ETD security screening equipment owned by the TSA and separately 
·provided for use at the Airpott, the Commission shall own and have title to all airport term1nal 
building impt•ovements made in accordance with this OT A such as heating1 ventilation, air 
conditioning, electdcal and mechanical il1fmstructure, baggage handling conveyor systems and 
contl'ols, or othet• assets which are acquil'ed and instal1ed undet· this OTA in suppott of this 
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Project. It will remain the responsibility of the Commission, its contractors or lessees acting 
through such agents as it may use, to maintain, repair and· or t·eplace such ah·pol't pt•opetty to 
sustain the operational environment of the J?DS and ETD security scree-',ling equipment. Title to 
all airport te1minal building improvements that we1·e purchased or reimbursed using Federal 
funds fot· this Project1 shall become the property of the Commission, whethe1· purchased with 
TSA or the Commission1s funds. 

D. Deliverables 

Appendix D identifies othet· required deliverables to be submitted by the Commission and/or 
Airp01t. 

ARTICLE VI~ EFFECTIVE DATE AND TERM 

The tet'm of this OTA shall be from the date of execution of the OTA until five years from the 
date of execution, unless earlier terminated by the parties pursuant to Article XV ''Termination" 
as pmvided herein or extended by mutual agreement pursuant to Ati:icle Xlll "Changes and/or 
Modifications", in order to allow the Commission time to submlt a tinai invoice, close O\lt the 
Project. and address any other issues. The Commission agrees to work with TSA to close this 
OT A within six ( 6) months of completion of the Project including successful !SAT acceptance 
testing and opet·ati611al run-in ofthe in-line CBIS. 

The Commission will establish and provide to the TSA Regional Deployment Coordinatot 
(RDC) and TSA CO, within 30 days of executiotl of this OTA, Project Milestones that allow 
objective measurement of progress toward completion. TSA maintains the. l'ight to identify any 
additional Project Milestones to be tracked by the Commission. 

ARTICLE VII~ ACCEPTANCE AND TESTING 

TSA will deem the Design Project compLete upon review and concurrency of the 100% desig!l 
submittal package for the Commission. The 100% design submittal package must conform to 
the TSA PODS Version 4.1, where feasible. · 

TSA will deem the CBIS-t;elated pottion of the Project complete upon successful results of the 
TSA ISAT (Integrated Site Acceptance Test) as conducted by the TSA independent Acceptance 
Test Contractor and successful completion of the 30-day Operational Run-In period. TSA ISAT 
will evaluate the CBIS against the TSA PODS version stated in this OTA as well as assess and 
comment on functional and performance differences to the most cmrent version of the PODS 
version published at the time of ISAT. 

Successful completion of Project requires the couection of CBIS deficiencies identified during 
the TSA ISAT as documented in the Quick Look Report (QLR) and as followed up at the end of 
the Operational Run-In period in the Test Summary Report (TSR). TSA will l'elease the funds 
retained pursuant to A1ticle X only after the CBIS has passed the lSAT test and Ope1·ational Run­
In period and the deficiencies have been conected. Additional det11ils are contained in Appendix 
C, "Project and Acceptance Testing Requirements''· · 

ARTICLE VIII~ ADTHOR1ZED REPRESENTATIVES 
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The authorized representative for each party shall act on behalf of that party for all matters 
related to this OTA. Each party's authQrized rep\·esentative may appoint one or more petsonnel 

· to act as an authorized representative for any administrative purpose related to this OTA, 
provided written notice of such appojntment is made to the other party to this OTA. The 
authorized i'epresentatives fot' the parties are as follows: 

A. TSA Points of Contact: 
Cont!'acting Office1'1S Representatlve/Regional Deployment Coordinator: 
Shahzan Akber 
Mail Stop TSIF #32 
Transportation Security Administration 
1 Post Office Road 
Washington, DC 20528-6032 
Phone: 571-227-5645 
E-Mail: Shahzan.Akbet·@tsa.dhs.gov 

Conttacting Officer: 
Kerry Toscano 
701 South l21

h Street 
Arlington, VA 20598-6025 
Phone: 571-227-4932 
E-Mall: Kerry.Toscano@dhs.gov 

Only the TSA Contracting Officei' (CO) shall have the authority to bind the Federal government 
with respect to scope of work, funding and liability. The TSA Regional Deployment 
Coordinator (RDC) is also the TSA Contracting Officer Representative (COR) and is responsible 
for the technical ·administt'ation of this OTA and technical Iialsol). with .the Commission. The 
TSA COR is not authorized to change the scope of work, to make any commitment or otherwise 
obligate the TSA, or authorize any changes which affect the liability of the TSA such as amount 
oc~~~~ . 

The Commission must notify the TSA CO and COR in the event that any TSA employee ot• TSA 
contracted agent takes any action that may be inte1preted by the Commission as directit:m which 
could increase the Project costs and could cause the Commission to seek reimhtll'sement from· 
TSA in excess of the TSA's total reimbursement liability as defined in Articles IV and IX of this 
OTA. 

B, Commission/AirpmtPoints of Contact: 

The Commission/ Ai.rpmt Point of Contact for all correspondence is: 

Greg McCarthy 
Project Managet' 
San Francisco International Airport 
Design, Construction, & Technology 
Phone; 650w821-S204 
E~Mail: Greg.McCarthy@flysfo.com 
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ARTICLE IX- FUNDING AND LlMlTATIONS 

TSA will provi.de funding to the Commissh;m in an amount not to exceed $59,4.29,406.00 (TSA 
Reimbursement Limit). Funds in the amOtmt of $59,429,406.00 are hereby obligated and made 
available for payment for pe1formance of this OTA. Expenses ittcurred in executing the W01'k 
identified herein are chargeable to: 

Procurement Funding · 
ReQuest CPR) Accounting Code Amount 

5CFOSXB0 1 OD20 13SWE044GEO 13723006200622CT0/59030 
01518010000/251B/TSADIRECT/DEF. TASK $6,000,246 
5CF 12XBO 1 OD20 13SWE044GEO 13723006200622CT0/59030 

2ll3203CT1140 Ol518010000/251BtrSA DIRECT/DEF. TASK $53,429,160 
TOTAL FUNDING AMOUNT $59,429,406 

In the event ofterminatiotl or expiration of this OTA, any TSA funds that have not been spent or 
incurred for allowable expenses priol' to the date of termination and are not l'easonably necessary 
to cover allo\-vablo and allocable costs as of the date of tet'mination \Vill be returned andicr de­
obligated from this OTA. TSNs liability to make payments to the Commission is limited to the 
funds obligated and available for payment hereun.der, including written modifications to this 
O'fA. . . 

Under no cit·cumstances will TSA be responsible to reimburse the Comm1ssion! Airpott fot· profit 
or the general costs of government, The Commission may recover the allowable direct costs of 
the Commission personnel petforming wmk necessaty under this OTA, as well as the allowable 
and allocable costs of the contractors hired by the Commission to perform the necessary work 
under this OT A. Profit and overhead costs for the Commission contractors pelforming wot•k on 
the Project are allowable costs. Submission of a cost allocation plan is required to address any 
indirect costs, to include the Commission/Airport employees, who wo1·k on multiple activities 
that will result in a request for reimbursement under this OTA. TSA will not be responsible for 
costs incul'!'ed by the Commission/ Airpott, its contractors ot· agents to pet'form work not in 
compliance with the TSA requirements in this OTA. The TSA CO has the dght to recoup any 
payments made to the Commission/Airpolt if the TSA CO determines that the invokes exceed 
the actual costs incurred, or if the wot·k substantially deviates n·om the TSA approved CBIS 
design requirements for the Project pursuant to this OTA. 

TSA will reimbutse only fot· allowable, allocable and reasonable costs in accordance with the 
OMB Circular No. A-87 in effect on the Effective Date of the OTA (codified at 2 C.F.R. :E>ati 
225) and the allowable/not·allowable costs identified in Appendix F ofTSA's PODS v 4.1. 

ARTICLE X-PAYMENT 

The United States Coast Guard Finance Centet• perfonns the payment function on behalf of the 
TSA. For purposes of submission to the Coast Guard Finance Centet'; the Commission must 
submit. a completed StJmmat'Y Invoice. Regist~ation in the System for Awal'd Management 
(SAM) is mandatory for invoice payment. To obtain infmmation regarding SAM; please refel' to 
https:/lwww.sam.gov/pottallpublic/SAM/. 

Page ~0 o£40 

463 



'I 

HSTS04-13"H-CT1140 

Invoices. fo1' teimbursable expenses will be submitted every sixty (60) days~ as expenses are 
incurred, and must be prepared propedy in accordance with the terms of this Agreement. For 
peri9ds in which the Commission has not incul'red a reimbursable expense, an invoice is not 
required. Expenses at·e considered to accrue on tne date that the Commission·is invoiced from a 
coi1tl'acto1'; sub-contracto1', supplier, or provider of services. Reimbursement by TSA is 
conditioned upon sltbmission to 'l'SA of an invoice· identifying the Project costs that have been 
incurred and paid. The TSA will make its best effot't to make payment to the Commission wlthin 
90 days from receipt of each propedy prepared invoice fot• reimbursement of incurred Project 
costs. 

Ten percent {1 0%) of all submitted costs identified by TSA as allowable~ allocable and reasonable 
shall be retained by TSA until completion of the Project, and shall only be reimbut'sed to the 
Commission upon successful completion of all of its obligations under this OTA, including, 
completed system documentation submitted to TSA and successful completion of all testing as · 
l'equit·ed in Atiicle VII of this OTA. 

In the event that an invoice for reimbursable expenses is not received by the TSA within a twelve 
(12) month period, the TSA reset'Ves the right to terminate thP OTA · per Article XV 
~'Termination/' 

The TSA reimbursement process consists of two steps. 

Step.l- Summatylnvoice Submittal to the U.S. Coast Guard Finance Center for Payment, 
and at a mlnimum should contain the following Information; 

(1) Other Transaction Agreement Number 
(2) Invoice Number and Invoice Date 
(3) Complete Business Name and Remitt\lnce Address 
(4) Point of Contact with address, telephone, fax. and e~mail address 
(5) Tax Identification Number and DUN's Number 
(6) Dollar Amount of Reimbursement requested 
(7) Signature of the Commission's authorized representative and the 

following certification language: ''This is to certifY that the services 
set forth herein were pmfo1'1ned during the period statfid and that lhe 
ine:urred costs billed were actually e.>..pendedfor the Project. 11 

'fhe Summary Invoice may be submitted by standaL·d mail or by electronic 
transmission to the following address(s): · 

Mailing Address! TSA Commel'ciallnvoices 
USCG Finartce Center 
P.O. Box 4111 
Chesapeake, VA 23327 

Email; F1N~SMB-TSAINVOICES@uscg,mil 

Step 2- Submission of Summaty Invoice ~d Supporting Documentation 

464 

· Page 11 of 40 



Submittal to TSA for Appt·oval of Payment: 

The TSA CO and the COR are req~ired to review and the TSA CO will approve all 
invoices prioL' to payment. To aid it1 this review, the Commission shalt provide a copy of 
the Summary Invoice along . with all receipts, contractor pay requests and other 
supporting information which specify the vendor, services provided, and products 
delivered as well as the appropl'iate documentation that the Commission has paid these 
obligations. The Commission should provide this supporting information simultaneously 
with Step 1 to expedite the payment process. 

The Suppqtt Documentation should contain the following items: 
o Summary Invoice from Step 1 
• An executive summary project overview with the first invoice 
• A summal'y spreadsheet providing a categorized breakdown of the amount 

invoiced 
• Signed, approved and legible copies of each individual contractor's invoice to 

inciude schedules ofvahtes scope ofw<lrk · 
o Copies of contracts and change orders that provide support fot• the a()tual 

wol'k being invoiced 
o Vendor and subcontractor invoices with specific details about services 

provided_ . 
o Rationale for all allocations or unusual calculations Ol' assumptions 
o Copies of subcontractor's invoices if listed on a prime contractor's invoice 

as a single amount (copies oftimesheets and detailed backup not required if 
descriptions are clear and specific) 

• Pmof of payment by the Commission for each invoice in the form of copies of 
check/warrants, bank wire transfet·s, or accounting systems transactions 

The Summary Invoice and supporting documentadon may be submitted by email or ruail 
via CD or paper documents to the below addresses. The final closeout invoice should 
include proof that all required d~Iiverables have been pt'OVided. 

TSA Contracting Officer's Re12resentativ~ 
Shahzan Akber 
Transportation Security Administration 
TSA Systems Integration Facility 
1 Post Office Way 
Washington, D.C. 20528-6032 
Mail Stop TSA TSIF " #32 
Email: OSTCBD@tsa.dhs.gov 

TSA Contracting 'Officer 
C/0 Mr. Heni'Y Edquist 
Faithful & Gould 
1725 Duke Stteet, Suite #200 
Alexandria) VA 22314 
Phone:· 571-403-8777 
Email: Hemy.Edquist@fgould.com 

Upon colnpletion of the t•eview of the supporting documentation for the Summary Invoice, the 
TSA CO and the TSA RDC/COR will advise the Coast Guard Finance Cente1' regarding paymen.t 
of the Summary Invoice. · 

TSA rrtay pay any charges due under this OTA by electronic funds transfer, check, or othei' 
means. 
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ARTICLE XI- AUDITS 

The Federal Government, including the Comptrol!eL' General of the United States, has the right to 
examine or audit l'elevant financial records for a pel'iod not .to exceed th1·ee (3) years after 
expit'ation .of the terms of this OT A. The Commission and its contmctors must maintain an 
estabHshed accounting system that complies with generally accepted aocoun~ing principles. 
Records related to disputes al'ising out ofthis OTA shall be maintained and made available until 
such. disputes have been resolved. As used in this paragraph, ccrecordsH includes books, 
·documents, accounting procedures and practices, and othe1· data, regardless of type and 
regardless of whethet' such ite~s are in written form, in the form of computer data, or in any 
other form related 'to this OTA. 

The Commission shall maintain all records ;lnd othet• evidence sufficient to reflect costs claimed 
to have been incurred ot• anticipated to be incmred directly or indirectly in perfot•mance of this 
OTA. The TSA CO or the authorized representative of the TSA CO shaH have the tight to 
examine and audit those records ·at any time, or ft'om time to time. The right of examination 
'shaH itl.Clude inspection at aU reasonabie. times at the offices of the Commission ot at the. offices 
of the Commission>s contractor(s) responsible for the Construction Project. The Commission 
will be required to submit cost or pricing data and supporting information in connection with any 
invoice relating to this OTA if requested by the TSA CO. 

This Article XI shall not be constl'ued to require the Commission or its contt·twtors or 
subcontractors to create or maintain any record that they do not maintain in the orditHU}' course 
of business pursuant to a provision of law, provided that those entities mainUiin records which 
conform to generally accepted accounting ptactices. 

The Commission shall inse1t a clause containing the tel'ms of Article XI - Audits in all of its 
contt·acts and subcontracts under this OTA that exceed $100,000.00 (One Hundred Thousand 
Dollars). · 

ARTICLE XII~ REQUIRED FEDERAL PROCUREMENT PROVISIONS 

Competition in the award of contrMts or procurements resulting fl'Om this Project is strongly 
encouraged and the Commission should pto,inote competition to the maximum extent practicable. 
The Commission may follow its local procurement requirements for this OT A. The Commission 
agrees to if!clude in its contt·act(s) a. provision that the Commission's designs and Wol'k for this 
Construction Project at'e required to comply with the TSNs PGDS Version 4.1, whet'e feasible. 

ARTICLE XUI- CHANGES AND/OR MODIFICATIONS 

Changes and modifications to this OTA shall be ln writing and signed by the TSA CO and duly 
executed by the authol'ized representative of Commission. Any modification shall cite to this 
OTA and shall state the exact nature of the change and/or modification. No ora! statement by 
any person shaH be intel'preted as modifying or otherwjse affecting the tel'ms ofthis OTA. The 
properly signed wdtten modifioatlon shall be attached to this OTA and thereby becomes a pmt of 
this OTA. . 
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ARTICLE XIV- DlSPUTES 

When possible, disputes will be resolved by informal discussion between the parties. All 
disputes arising ~ndel' or related to this OTA shall be resolved under this Atticle, Disputes, as 
qsed in this OTA, mean a written demand or written assertion by one of the parties seeking, as a 
matter of right, the adjustment or interpretation of OT A terms> ot· other relief adsing under this 
OTA. The dispute shall be made in writing and signed by a duly authorized representative ofthe 
Commission or the TSA. At a minimum, a dispute undet· this OTA shall include a statement of 
facts, adequate suppmting data and a request fol' relief. In the event that the parties are unable to 
resolve any disagreement through good faith negotiations, the dispute will be reviewed and 
adjudicated by the TSA Assistant Secretat·y or hls or her designee. If a party disagrees with the 
dec is ton of the TSA Assistant Secretary ot• his or her designee, they may pursue other available 
legalt•emedies. 

ARTICLE XV- TERMINATION 

In addition to any other te1~mination ~ights ptovided by this OT P. .. , either party may terminate this 
OTA at any time prior to its expiration date, with or without cause, and without incurring any 
liability or obligation 'to the terminated patty (othet• than payment of amounts due and 
perfo1mance of obligations accrued, in each case on or prior to the termination date) by giving 
the other party at least thitty (30) days ·prlor written notice of termination. Upon receipt of a 
notice of termination, the receiving party shalt take immediate steps to stop the accrual of any · 
additional obligations that might require payment. 

In the event of termination or expiration of this OT A, any TSA funds that have not been spent or 
incuned for allowable expenses prior to the date of termination and are not reasonably necessary 
to cover tet·mination expenses will be rerurned and/ot· dt;:·obllgated from this OTA. 

ARTICLE XVI- CONSTRUCTION OF THE AGREEMENT 

This OTA is an "other transaction" issued under 49 U.S.C. § 106(1) and ll4(m)(l) and is 1l.ot a 
procurement contract1·grant o~· cooperative agreement. Nothing in this OTA shaH be construed 
as incorporating by reference or implication any provision of Federal acquisition law or 
regulation. It is not intended to be, nor sh~Il it be construed as creation of a partnership, 
cot·poration, or other business entity between the parties. 

Each party acknowledges that all parties hereto participated equally in the negotiation and 
drafting of this OTA li!nd any amendments thereto, and that, accordingly, this OTA shall not be 
constnxed more ·stringently against one patty than agatnst the other. 

This OT A constitutes the entire agt'eement between the parties with respect to the subject matter 
hereof and supersedes alL prior agreements, understandings, negotiations and discussions, 
whether oral or written, of the parties. 

In the event that any Article and/or parts of this OTA are detet·mined to be void or othel'wise 
invalid or unenforceable, such Article or po1tions thel'eof shall lapse. No such lapse will affect 
the L'ights, l'esponsibilities, and obligations of the parties under this OTA, except as provided 
therein. If either party determines that such lapse has or may have a material effect 011 the 
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petoformance ofthe QTA, such party shall promptly notify the othet· p~ty, and shall negotiate in 
good faith a mutually acceptable amendment to the OTA if appropriate to address the effect of 
the lapse .. 

ARTICLE XVII" PROTECTION OF· INFORMATION 

The parties agree that they shall take appropriate measures to protect all proprietary, privileged, 
confidential, or otherwise Sensitive Security Information (S.Sl) that may come into theil' 
possession as a result of this OTA · 

A. RELEASE OF TECHNICAL DATA 
No Sensitive Secur~ty Information (SSI), as defined in 49 CFJ,t Parts 15' and 1520, concerning the 
scope ofthis OTA, shall be published or released to the public without pl'ior written approval of 
the TSA Assistant Secretary or his or her designee. Guidance regarding SSI may be found in 
Appendix G, Checked Baggage Screening Equipm~nt Sensitive Secul'ity Information 
Identification Guide", of the TSA PODS. 

B. RECORDS Al'-ID RELEASE OF lNFOPJvfAT!ON 
All Sensitive Secudty Information (SSI), as defined in 49. CFR Part 1520, shall be handled in 
accordance with TSA policies and regulations. All employees, contractot·s, and subcontractors 
assigned to wotk under this OTA are subject to the provisions of 49 CFR PaLt 1520. Protection 
of Sensitive Security Information, because they act for, o1· carry out duties forj or on behalf of the 
TSA. SSI may not be disclosed except In accordance with the provisions of that rule or where 
TSA otherwise approves. 

C. MEDIA . 
Neither the Commission, nor its conh·actors shall include in its publicity or public affairs 
activities related to the subject matter of this OTA any SSI unless written approval has been 
received from the TSA Office of Security Capabilities or the TSA Office of Strategic . 
Communication artd Public Affairs. The purpose of this provision is to preclude the inadvertent 
release of SSI to the general public. 

ARTICLE xvm M SURVIVAL oF PROVISIONS 

The following provision of this OTA shall survive the termination of this OTA: Article lV -
Cost Shal'ing artd Other Responsibilities; Article IX - Funding and Limitations; Atticle XI -
Audits; Article XII- Required Federal Procurement Provisions; Article XIV- Disputes, Article 
XVII- Protection of Information and A11:icle XVIII- Survival of Provisions. 
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IN WITNgss WlmRIW~~tlw Parth:s have entered into this Agl'ccmcnt by thcil' duly 
authorized ort1cers this 'fp _\Jay of~~~'tk::0/.:::, 2013. 

ll. S, Dcp:u'lllll.~!ll ot'Honwlnnd Sccnl'ity 
· Tl'nnspol'tnt ion Sccu•·ity Admin ish'n lion 
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Appendix n 
Project·and Acceptance Testirtg Requirements · 

Scope": TSA support for the in-line Checked Baggage lnspectio'n System (CBIS) solution will 
encompass design; construction and commissioning to support the in-line CBIS. 

A. TSA responsibilities with regard to the Project are listed below in secti.oits 1.1 to 1.7. 
Many responsibilities are delegated to TSA contractors such as the EDS Original 
Equipment (OEM) Manufacturer, TSA Site Lead Contractor, and TSA Acceptance Test 
Contractor but ultimate responsibility resides with TSA. 

1.1 EDS PLACEMENT 
If applicable, TSA will ship~ rig and install EDS machines and associated EDS screening 
equipment, to include any necessary ETD sct·eening equipment, ln their t•espective operational 
locations within the CBIS Project location. TSA; through the EDS . OEM or other TSA 
contractors, shall be responsible fot· coordinating and integt•ating activities regarding placement 
of EDS equipment \Vith the local TSA Point of Contact and Akport Point of Contact. 

1.2 INSTALLATION SUPPORT 
1.2.1 Project Management 
As applicable~ the TSA Site Lead Contractor and the EDS OEM shall be responsible for 
providing technical suppott throughout the entire period of petformance dudng the installation 
Project. The OEM shall be responsible for all labor, materials, equipment, and support services 
required for planning, mattaging, and supervising all items related to the installation of the EDS 
units and associated ancillat•y equipment. 

1.2.2 Technical Support . 
TSA will provide technical suppott to the Project through existing TSA contracts with the EDS 
OEM~ TSA Site Lead Contractor, and TSA Acceptance Testing Contractot'. 

• The identified TSA Site Lead Contt•actor should be included in al11~elevant CBIS 
planning/project meetings relevant to TSA contributions to the Project. Pt•oject schedules 
and updates should be provided to the TSA Site Lead Contractor to ensure TSA has 
timely and sufficient notice of deliverable dates. The TSA Site Lead Conttactol' will 
assess the project progress against the project schedule and approved design to advise 
TSA of issues l'elated to cost, schedule and/or performance impacts to the in-line project. 

111 The EDS OEM shall provide technical consultations to the TSA Regional Deployment 
Cooi'dinatol' (RDC), TSA Site Lead Contractol', TSA Acceptance Test Lead, TSA 
Acceptance Testing Contractor and Airpott regat'ding Project efforts that may include, 
but are not limited to: teleconferences; reviews of drawings and specifications; and 
exchanges oftechnical documentation such as specifications, manuals, and guides. 

" TSA Acceptance Testing Contractor shall support ISAT of the CBJS (the EDS units, 
BHS and the integration between them) and will develop relevant CBIS test plans and 
reports that wlll be shared with the Airport. 
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• ~upport for the development and execution of the TSA Other Transaction Agreement in 
p~ce between TSA and the C~mmlssion will be provided b;y TSA Office of Acquisition~ 

• Oversight and coot·dinatiot) of technical aspects of the Project will be pl'Ovided by the 
TSA Regional Deployment Coordinator. 

• Local TSA personnel shall suppo1t coordination of issues between TSA Regional 
Deployment Coordinatot (RDC) and the Airport as dil'ected by the Federal Sect1rity 
Director (FSD). 

1.2.3 Commissioning Services 
TSA, through the EDS OEM and its otheL' TSA contractors, shall be responsible for all labor, 
materials, equipment, and support services needed to assemble, powet· up; configure, and install 
the EDS machines into the required operational condition. The EDS OEM shall provide technical 
supp01t, documentation; and installation of the EDS units and the associated local Baggage 
Viewing Stations (BVS) after confirmation that aU pre-installation requirements have been rnet, 
The BDS OEM shall coordinate with the TSA RDC, TSA Site Lead Contractor, TSA Acceptance 
Test Lead, and the Airpott to petform system testing. 

1.3 Acceptan(le Testing 
Mandatory testing for this system includes Site Acceptance Testing (SAT) for the EDS units 
following installation; pte-Integrated Site Acceptance Testing following the integration of the. 
EDS units with the BHS js affirmed through a Test Readiness Review (TRR) and Test Readiness 
Notice (TRN); and Integrated Site A<:ceptance Testing (ISAT) is conducted prior to TSA 
acceptance of the CBlS system for operational use. TSA may elect to oversee BHS pre-ISAT 
conduct to confit'm l'eadiness of the system and conduct the TRR within the timeline ofthe ISAT 
to reduce the ovet•all testing timeline. See the following table for minimum lead time 
requh·ements fm• testing activities. 
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Table 1. ISA T Timeline 
~~~4 .. J!.m~.trr.:,;: 

":'.'JSAT > ·. 
<I?..~i~ :.f:d~!.!9. ;.·;;: 
pr~j~~t~ .t~t . · 

.::.::'date) ·. · 
Site Initiation o1· 
?::180 days from 
!SAT 

;?:120 days 

. . . . .. . 
·; :.,- :.:·: :,Xi}5::i .. :~it/\:'.>:\":::., ...... . 

... 
Site Survey Data Collection Checklist 
provided to the ILDT to complete to support 
the ISA T Site Specific Teilt Plan (SSTP) · 
development. 
Completed Site Survey Data Co.llection 
Checklist and suppotting site documentation 
received by TSA Acceptance Test Contractor 
from TSA Site Lead Contractor, to irtclude: 
• Any and AU Approved ~equest for 

V ai:iance (RFV) 
l • Bas!s of Design Report 

• Sample BHS & CBIS Reports for all 
PODS required Repmts · 

• BBS & EDS Network Diagrams and 
Se!'ver At"chitecture 

• Local Procedures for Fail-Safe, E-Stop, 
Jam Clearing and IQ Test Conduct 

• Airportl Airline Bag Induction/Hygiene 
Procedut"es 

e BHS Specifications 
• Controls Oesct·iption and/or Description 

of Operation (if both exist then provide 
both) 

• Fail-safe and/or E~Stop Zone Drawings 
• BHS Mechanical Plan and Elevation 

Drawings fi:om Natut·allnductlon 
Locations to & through the CBIS, CBRA 
and Make-up Locations with Conveyors 
labeled, Plan View Drawings and 
Electrlcal Drawings of the BHS/CBIS 
with Control Station & Photoeye 
Locations and labeling. AU drawings will 
be "Approved fot' Consttuction>> by the 
Airpott and not Pre-Bid oL' Bid Use Only 
versions. 

• At least 1 PlanJOverView Drawing that 
shows the entire CBIS in a single view 

• Conveyot' Motor Manifest to ·include not 
less than (Conveyot· Name1 Phase, 
Conveyor Type1 Degree of Tum, Degree 
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TSARDC, TSA 
Site Lead Contractor 

ILDT, TSA Site 
Lead Contractor 
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oflncline/Decline, L(.mgth, Speed in FPM, 
Motor HP, Control Type (VFD yes/no), 
Brake Type, Motor Type, ddve Type, 

. ' 
FLA Rating). 

·• Installation & Commissioning Phasing 
Plan Narrative and Phasing Plan Drawings 

• Construction and Testing Schedule(s.) 

~90.days On~site Site Survey Meeting held. to conduct ILDT, 
initial test COOI'dination and review the draft . TSA RDC, TSA Site 
SSTP. This vlsit will allow the TSA Lead Contractor, 
Acceptance Test Contractor to tour the site, TSA Acceptance 
l'eview the draft SSTP with the ILDT, Test Contractor 
coordinate logistics and manpowet• and 
initiate the SIDA badge application process, if 
required. TSA Site Lead Contractor 
coordinates schedule with the ILDT and 
TSNs Acceptance Test Contractor. 

2:,45 days Final SSTP Review Meeting between the lLDT, 
TSA Acceptance Test Contractor and the TSA Site Lead, 
ILDT to t'eview the final SSTP, include any Contractoi\ TSA 
other approved RFV, verify logistics & Acceptance Test 
manpower, and. review specific tests to be Contractot•, TSA 
peiformed. Any: reguests fot·val'iance from RDC 
the SSTP testing reQuirements must be 

. ' delivered in writing to the TSA RDC erior to 
this meeting fol' review and response. This is 
the last chance for the !LOT to disclose any 
test standards that cannot be met in writing 
and fo~:maHy justifY exemption from test 
c1•iteria. Any final revisions to the SSTP will 
be made and dish'ibuted to the lLDT and 
RDC prior to test execution. 

Typically 14 days . TSA Acceptance Test Contractor will ship ILDT, TSA 
to l day test mticles to the ILDT. The ILDT t·eceives Acceptance Tes.t 

· the test articles and stores in a secure and Contractm· 
weather protected laydown area as agteed to 
by the ILDT and TSA Acceptance Testing 
Contt·actol' in the Final SSTP Review 
Meeting. 

~11 business days CBIS pre-testing - The lLDT conducts pre- ILDT, TSASite 
testing. The TSA Site Lead contractor will Lead Contractor 
provide oversight of CBIS pre-testing to 
validate the Test Readiness Notlfication 
(TRN) to the TSA ROC and Acceptance Test 
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Team. The ILDT delivers internal pre-ISAT 
te:st results to the TSA Site Lead Contractor 
and the Site and TRRreadiness confirmation 
letter to the TSA RDC and Acceptance Test 
Team. Upon successful review, the TSA Site 
Lead Contractor is deployed to the site within 
7 days. 
Note: TSA may combine TRN with CBIS 
pre-testing and/or conduct TRR as a subset of 
ISAT 

?:.7 business days TSA Acceptance Testing Contractor or Site ILDT, TSA Site 
Lead Contractol' initiates & performs the Lead Contractor 
TRR. 
Note: TRR Perfotmance by Acceptance 
Testing Contractor will be a subset of ovemll 
ISAT duration and permit passed tests to be 

1 c-redited towm·d ISAT completion, TRR I I 

failure will result in 2 week mora to dum. 
?::3 business days When notice of successful TRR is completed TSA Site Lead 

and delivered to the TSA Acceptance Testing Contractor, !SA 
Contractor via a TRN no latet• than COB Acceptance Test 
Wednesday (5:00 p.m. EST)~ ISA T Contractot' 
deployment will ocout• the following 
Monday. If delivered any time Thursday 
through Sunday, the TSA Test Team 
deployment will occu1· on t~e second Monday. 

1 business days TSA Acceptance Test Contractot' travel day TSA Acceptance 
(nol'mally Monday) Test Contractor 

Test start TSA Acceptance Test .Contractor travel day ILDT, TSA 
I (normally Monday) with mobilization Acceptance Test 

activities and an in~bdef meeting with ILDT Contractor, TSA Site 
on the next business day. Prior to start of Lead Cor~tractor 
testing1 TSA Acceptance Test Contr~ctor will 
accept PLC code from TSA Site Lead 
Contt·actor or ILDT prior to the start of 
testing. TSA Acceptance Test Contractor and 
ILJ?T will work togethet· to perform lSAT and 
collect BHS and ~DS performance 
documentation. Pdor to departing the site, an 
Out-briefmeetingwill be held fol' all site 
stakeholders. 

S2 business days QLR is submitted by the TSA Test TSA Acceptance 
after ISAT Acceptance Contractor to the TSA Test Contractor, 
complete Acceptance Test Lead and RDC for revi~~ TSA Acceptance 
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and approval Test Lead, TSA 
RDC 

X business. days TSA conducts ISAT review board based on TSA RDC) TSA 
aftel' QLR receipt QLR results to determine readiness ofCBIS Acceptance Test 

to enter Live Operations and Bag Sct•eening Lead, 
or whether to retum CBIS to ILDT for 
correction of deficiencies pl'iol' to Live 
Operations 

5 business days QLR is distdbuted by the TSA Deployment TSARDC 
aftet !SAT review RDC 
board decision 
For 30+ days front The TSA Acceptance Test Contractor ILDT, TSA 
start of substantial remotely monitors system performance during Acceptance Test 
use live operations ruti"in period and observes Contt'act01·, TSA 

system on~stte for 3+ days Test Lead 
5 business days The TSA Acceptance. Test Co11tractor TSA Acceptance 
following provides a Test Summary Report (TSR) to the Test Cot1ttactor, 
completion of data TSA Acceptance Test Lead and ROC for TSARDC, TSA 
coUection and review and approval. A<:ceptance Test 
onsite observation Lead 
forrun"in 
5 business days RDC distributes TSA approved TSR to ILDT ILDT, TSA ROC 

1.3.1. Site Acceptance Testing (SAT) , 
The EDS OEM sliall coordinate and conduct SAT testing on the EDS machines in the pt·esence 
of a TSA designated government witness.· The EDS OEM shall implement and coordinate 
testing by issuing a Test Readiness Notification (TRN) at least 7 days prior· to the scheduled 
Acceptance testing. Passing SAT results at·e required prior to final integration ofEDS to the 
BHS and to certify equipment readiness for operational use in screening baggage. In the event 
. that the TSA supplied EDS units cannot meet SAT test requirements, TSA will ens\ll'e that any 
EDS machine defects are corrected o1' that the 80S unit is replaced. . 

1.3.2. Site Specific Test Plan Development (SSTP) 
TSA has aLTanged for its Acceptance Test ContractoL' to develop a SSTP based otl testing criteria 
outlined in the TSA PODS Appendix D. The Praft SSTP will be based on the Airport's 
responses to a· Site Planning Checklist to be completed ?.120 days ln advance of !SAT. The Final 
SSTP shall be delivered to the Airport between 60 and 30 days in advance of projected ISAT 
start~up. the ILDT and TSAAcceptance Testing Contractor will conduct review meetings of 
the Draft SSTP and Final SSTP per schedule in Table 1. Section 1.3 ofthis OTAprior to ISAT. 
Any requests for deviation from the SSTP testing requirements must be delivered in WI'iting 
through a RFV to the TSA RDC and Acceptance Test Lead prior to this Finai SSTP meeting for 
t·eview and response. 

The TSA RDC and TSA Acceptance Test Lead Willl'eview/t;~valuate any requests fol' phased 
testing (e.g. non~consecutive testing activities requiring multiple TSA Test Team tdps). Such 
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requests must be supported by compelling justification and submitted in writing through a RFV 
to the TSA RDC and TSA Acceptance Test Lead during the design process and well in advance 
of SSTP development.. Pi'ogramming or mechanical changes made before ISA T (typically 
during Coatt·actot· pre-testing) must be documented and provided to the TSA ROC and TSA 
Acceptance Testing Contractor. Once a system enters TRR, no variances will be permitted to the 
testing c!'iteria. · 

1.3.3. Integrated Site Acceptance Testing (ISAT) 
Scheduling and Cootdination: Construction schedule including the ISAT start date(s) and 
duration(s) shall be' shat·ed with the TSA Site Lead Contractor, TSA ROC, TSA Acceptance Test 
Lead and TSA Acceptance Test Contractot· through weekly and monthly meetings and repotts 
upon submission of the SSTP checklist to ensure all stakeholders maintain schedule awareness. 
This schedule shall be distributed each time changes are made to the ISA T staLt date and/or : 
duration. Changes made to the schedule within two weeks of the planned ISATstart date may 
relieve the TSA of the obligation to begin testing within three business days of the TRR. In this 
situation, the ISAT start date could depend on TSA's testing workload and resource allocation. 

Test Results and Reports~ 
Testing results will be shared in hard copy fot•rnat with the Airport fi:om the RDC thl'ough the 
local TSA Point of Contact. Test results will identify security, efficiency and safety concet'ns. 
There are fout· (4) po~sible t~t outcomes:. 

• Meets PGDS Criteria- The system under test meets CBIS deslgn and PGDS cl'itel'ia. 
• Minor Defects Found.- The system undet· test had no security failures and petformance 

deficiencies would not impede system performance and staffing levels. 
• · Major Defects Found -The system under test had no security failul'es but performance 

deficiencies would be detl'imental to system performance and/or staffing levels. 
• Fflil- The system under test produced security failu(es and/or d~ficiencies that would be 

excessively detrimental to system performance and staffmg levels. 

In the event of a failed lSAT result, TSA reserves the right to defer any subsequent re~tests fot• a 
pe1·iod of at least 30 days. 

1.4 INTEGRATION SERVICES 
1.4.1. BHS Support . . 
The EOS OEM shall assist the Commission's contractor to establish digital and serial 
communication for the EDS units. Once.commui1ication between devices has been established. 
the EDS OEM shall provide the following suppot1 and integration services. 

• Assist the BHS contl'actot· to obtain efficient EOS opel'ation. 
• Provide on"site Integration Engineer Support Set·vices to facilitate the entire integmtion 

effort with the BHS. · 
~>~ Be available to support system testing and validation conducted by intemal Ol' externtll 

ot'ganizations including the Integrated Site Acceptance Test (ISA1) and pre-ISA 'f Project 
testing and throughout the planning phases including the issuance of the ISAT TRN and 
TRR. 
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• Dudng initial Live Operations Run~In , provide system performance documentation and 
technical assistance as requested by TSA, TSA Ac.ceptance Testing Contractotand/or the 
ILDJ'. 

1.4.2. Softwar" and Hardware . 
Following SAT and throughout the integt·ation effort, the EDS OEM shall install and test the 
required soft.wa1'e and hardware to allow for digital and sedal communjcation between the EDS 
aud the BHS PLC if required. Functionality of the EDS BHS interface hat·dwal'e and software 
shall be verified by the EDS OEM at the inte1•face box pt'ior to wol'king with the Airp01t BHS 
contractor to ensure a propei· operating PLC i!lterface and to avoid delays. 

1.5 SYSTEM NETWORKING 

i.5.1 Network Infrastructure 
The EDS OEM shall provide requll'ed patch cables artd miscellaneous hardware to interface 
between network patch panel and EDS OEM supplied networking components, 

1.5.2 Network Services . 
The EDS OEM shall provide: training for TSA staff; coordination and support for TSA and· 
testing certification; and t'esources to conduct installation, testing, and initial operational support 

. for networking. No other network may interface with the networked airport screening solution .. 
The implemented assigned network for operation sha.ll be an isolated, stand-alone network. · 

1.6. TRAINING 
TSA will provide training fot• TSA screening staff on the operation of the EDS and ETD 
equipment, · 

1.7. MAINTENANCE 
. Upon successful completion of SAT testing for each unit, TSA will maintain and repair the EDS 

and ETD units .thwughout their lifecycles. · 

B. COMMISSION'S RESPONSIBILITffiS with regard to the Project ate li~ted below in 
sections 2.1 to 2.5 listed below. · 

2.0 DESIGN 
The Commission will undettake design of a baggage screening system in accordance with the 
TSA PODS to meet the needs of the Airpo1t and TSA FSD. The Commission shall submit all 
applicable design requirements to the TSA RDC for tevjew and as further defined in Chapter 2 
of PGDS Version4.1. The Commission shall respond to TSA design review comments promptly 
and in writing prior to the statt of the next design phase for the CBIS Project. 

2.1 EDS PLACEMENT 
If applicable, the Commission shall ensure that the Project site will be ready to accommodate the 
installatton of the EDS and associated equipment. The Commission shall provide adequate 
protection to the EDS machines and to the ah:po1t inf'i'astmcture during any and all EDS . . 
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movements. The Commission shall coordinate with the EM to integrate all activities regatding 
placement ofEDS equipment. The Commission shall provide reasonable measures to protect the 
EDS and ETD equipment from damage in the screening area. · 

2.1.1 Site Readiness and Storage 
The Commission shall confirm site readiness to receive EPS units to the.TSA Site Lead 
Contractor no later than I 0 business days priot· to requested delivery date. Site readiness shall 
address availability of temporary ot· permanent powet·; removal of obstacles to the rigging path; 
and adequacy of physical environmental conditions with in the delivery area that meet EDS OEM 
standat'ds for protecting the EDS units. The Commission shaH provide secure storage for the 
EDS units and any ancillary sc1·eening equipment if site conditions at the time of delivet'y do not 
provide adequate protection. The Commission shall pmvide secure storage space for hardware 
associated with EDS integration and multiplexing until it can be installed by EDS OEM 
Integration Supp01t Staff. Failure to meet these mitdmum requirements may result in 
reallocation of equipment to other sites, thus affecting the airport*s overall project schedule. 

2.L2 Rigging Service-s 
The Commission will be responsible fot· providing riggitig path vedflcation, ingress path, and/or 
stmctut•al analysis. If required, the Airpott will remove and replace any walls, windows, glass, 
doots, or other physical barriers in support of rigging activities. 

2.2 INSTALLATION SUPPORT 
2.2.1 Power Requii·ements 
The Com.mission will provide terminations to the EDS fol' electrical powet·. The. Commission 
will be responsible for providing aU irtfrastmcture power req\lirements including separate 
metering. If applicable, the Commission will design and install all powet· requirements to 
tet•minal locations within the Checked Baggage Resolution Areas and at EDS locations. The 
Commission will provide cabling from terminations to EDS equipment. The Commission shall 
attest to the availability of power supply to adequately support the EPS and associated 
equipment ln accordance with OEM specifications and be liable fot• damage to this equipment 
resulting fmm intentional deviations to accepted powet' supply conditions. 

2.2.2 Commissionh•g Services 
the Commission will be responsible for obtaining all othet• infrastructures not mentioned in 
Section 2.2.1 to support EDS operations and maintenance. · 

2;3 INTEGRATION SERVICES . 
The Commission shall ensure that the BHS Contractor coordinates with EDS .OEM in suppott of 
integration activhles (e.g. installation and testing the required software and hardware to allow for 
digital and serial communication between the EDS and the BHS PLC) as needed. Terminations 
to the EDS .fol' BHS PLC communication shall be performed by the Commission. 

2.4 · NETWORKING 
2.4.1. Network Infrastructure 
The Commission will design and install all communication condui~ fibe.r~ etc. as required by the 
EDS OEM1s design criteria for the EDS and EDS netwot•king system, including but not limited 
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to connectivity of Checked Baggage Resolution Areas, TSA network control room, and BHS 
Control Room as l'equired. Exact parameters will be reviewed at Project start~up by TSA. 

The Commission will provide cabling ana network patch panels in TSA contt·ol rooms~ ETD 
search areas, and the TSA network room as determined by the network design conducted in 
conjunction with the Commission. The EDS OEM shall provide required patch c.ables and 
miscellaneous hardwat'e to interface between network patch panel and EDS OEM-supplied 
networking components. The Co~mission will provide all electrical outlets to support 
installation and operation of a fully multiplexed explosive detection system. 

2.4.2. Netwotk Services 
No othet• network, may in:tetface with the netwol'ked airport screening solution. The implemented . 
assigned network for operation shall be an isolated, stand~atone netwm·k. 

2.5. ACCEPTANCE ·TESTING SUPPORT 
The Project schedule shall allow for sufficient time to conduct mandatory tc;~stingof the EDS 
units after installation and integration. The Project schedule shall also factor in minimum lead 
times fo1' notification of readiness for testing (7 days for SAT; 3 days for TRR; and at least 3 
business days tor !SAT). The Commission shall identify operational windows in time in whi.ch 
testing activities can be accomplished. Testing activities wlll be scheduled fot·,normal 8~houl' 
business days (Monday-Friday) and should not include holidays. 

Testing activities shall also be scheduled such that test atticles shall not be comingled either 
physically with Live Passenger Bags on existing or new screening systems or their electronic 
screening images shalt not appear on consoles being used for Live Passenger Bag screening. Use 
of temporary networks or phased testing to accommodate the separation of Live Bags and Test 
Articles must be appl'oved in wrlting through a RFV in advance of TRR/ISAT by the TSA RDC 
and TSA Acceptance Test Lead. 

Requests fot· overtime or multiple shifts are dlscout'aged and will only be considered based on 
compelling justification. The TSA ROC and TSA Acceptance Test Lead will review/evaluate 
any requests for phased testirtg (e.g. non·consecutive testing activities requiring multiple test 
team trips). Such requests must be in writing suppmted by compelling Justification and 
submitted to the TSA RDC well in advance of SSTP development. Progt'amming or mechanical 
changes made before ISAT (typically during Contractor pre-testing or TRR) must be 
documented and pl'ovided to the TSA RDC and Acceptance Test Conb'actot'. 

2.5.1 Site Specific 'I' est Plan (SSTP) 
The Commission shall ensure that jnformation needed to develop an accurate SSTP is provided 
to TSA Test Acceptance Lead at the earliest opportunity, but no later than 120 days pl'ior to the 
requested testing date. Required documentation includes: · · 

Page27 of40 

480 . 



HSTS04·13·R·CT1140 

• C<;>mpieted Site Survey Data Collection Checklist 
• Any and All Approved Request for Vatlance (RFV) 
• Basis ofDesign R~po11: 
• Sample BHS & CBIS Reports for all PGDS required Reports 
• BHS & EDS Netwot'k Diagrams and Servel' Architecture 
• Local Procedures for Fail-Safe, E·Stop, Jam Cteadng and IQ Test Conduct 
• Airport/Airline Bag Induction/Hygiene Procedures 
• BHS Specifications 
• Controls Descdption and/or Description of Operation (if both exist then pt'ovide both) 
• Fail-safe and/or E-Stop Zone Drawings 
• BHS Mechanical Plan and Elevation Drawings from }\faturallnductlon Locations tci & 
through the CBIS, CBRA and Make-up Locations with Conveyors labeled Plan View 
D1'awings and Electl'ical Dt·awings of the BHS/CBIS with Control Station & Photoeye 
Locations and labeling. All drawings will be "Approved for Consttuction" by the Airport 
and not Pre-Bid or Bid Use Only versions. 
• At least 1 Pla!:'iJOverview Drawinl:! that shows the entire CBIS in a sing{e view . ~ -

• Conveyor Motot• Manifest to include not less than (Conveyor Name, Phaset 
Conveyor Type, Degree of Turn, Degcee of Incline/Decline, Length, Speed in FPM, 
Motor HP, Control Type (VFD yes/no)) Brake Type, Motot· Type, ddve Type, FLA 
Rating). · 

• Installatiol'! & Commissioning Phasing Plan Narrative and Phasing Plan Drawings 
• Construction and Testing Schedules provided thi·ough weekly and monthly meetings and 
reports prior to lSAT. 

All drawings shaU be clearly visible and readable when plotted on Arch D Size Stock. All 
documents shall be submitted electronically (e.g. text documents in MS Word or PDF and 
drawings in AutoCAD [4wg] or PDF.) 

· Any system constraints that will prevent compliance with TSA testing and performance criteria 
must be disclosed in writing to TSA as far in advance as possible to allow for evaluation of 
applicable waivers. Any restrictions on system availability and accessibility for testing shall be 
disclosed. Cutbver plans including any phasing plans that will affect the TSA Acceptance Test 
Contractor's ability to test the full system from ticket counters and curbside inductions (if 
applicable) tht'ough the outbound/sortation system shall also be disclosed to allow for the 
development of an accurate SSTP. Cutovet· plans that will result in multiple testing phases shall 
also be presented to the TSA RDC in writing for review and approvaL pl'ior to the T<;~st 
co·ordination Meeting and no later than· 30 days prior to ISAT. 

The Commission will have the opportunity to review and comment on SSTP in advance of 
testitig. Comments and/or questions should be directed to the TSA RDC and the TSA Site Lead 
Contracto1'. 

2.5.2. Test Readiness Report (TRR) 
This pre-ISAT ~ctivity is conducted by TSA Site Lead Contractor in com·dination with the 
Commission (typically the BHS Contractoi·.) The putpose of this testing activity is to assure 
'fSA of site ~eadiness for lSAT and is a precursor for TSA authorization for TSA Acceptance 
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Test Contractor to deploy .. The Commission will be provided TRR data sheets by the TSA Site 
Lead Contt·actor. BHS/CBIS configumtion and operation shall be in final fonn intended for bag 
screening operations. Unless mutually agl·eed toj changes/improvements to BHS/CBIS between 
TRRand ISAT are not authorized, The Commission tnust'address security and efficiency 
defects found dudng TRR at1d be prepared to implement mutually agreed upon corrective actions 
pl'iot'to ISAT. 

Required input ftom the Project Team will include: 

Functional Testing Documentation: Testing authentication must be clearly reported and show · 
every test with bag ID and declared status on pl'inted EDS FDRS (Field Data RepOtts) and on the 
printed Critical Tracking PEC Report (as required in PGDS Section 7.2.14) resulting bag 
destination. Ledger forms should show test date, type of test, identification of bag destination 
location, and ID number ofthe bags arrlv1ng at that location .. These reports should be organized 
and indexed in an electronic media/file or Joose"leafbinder(s) · 

101 Each test shall conclude with an indication of successfully passing the requit•ed critel'ia of 
BHS specification and testing cdteria and if conflict or failure exists, then so indicate 
with an exphtnation. 

• Presentation of completed testing and TRR required documen.tatlon to TSA Site Lead not 
less than 7 business days prior to anticipated Pre-lSAT date is l'equired. 

System Mixed Bag Test and System Tbroughp\1t Test Observation: Sufficient numbers of 
test bags (no less than 100 test bags pet• EOS) will be utilized to. "stress', the BHS/CBIS as would· 
occur during peak opet·ating times. Test bag set profile should be sitnilat to the TSA Acceptance 
Test Contl'actor's test bag profile. . 

"' A real-time observation by TSA Site Lead ContractOL' of a global BHS/CBIS System 
Mixed Bag Test and System Throughput Test using cleat· and suspect bags is required. 

• All EDS equipment.must be operational. 
- All paggage .ently points must be utilized. 

The TSA Site Lead Contractor or Acceptance Testing Contractor performs the TRR. If 
successful; a Test Readiness Notice Is issued to the TSA RDC and the TSA Acceptance Test 
Contractor for lSAT deployment. If delivered by COB Monday through Wednesday (5:00p.m. 
EST); ISAT deployment wlll oocm· the foHo\ving Monday. If delivered any #me Thm"$day 
through Sunday, ISAT deployment will occul' on the second Monday. If changes are made to the 
system following TRR without pl'ior coordination with TSA, ISAT testing shall be postponed 
pending submission of documentation for review and evaluation by TSA and its Acceptance Test 
Contractor (see paragraph 2.5.7) 

2.5.3. Logistical Support Needs: The Commission shall identify and provide any logistical ot• 
support needs that w111 impact TRR and ISAT testing, to include! 

101 any proces~ needed to obtain. sufficient baggage tags should the system use lATA 
baggage tracking mechanisms, piet· tags should the system use pier tags, or blank bag tags 
if the system does not use lATA baggage tmcking mechanisms; Quantities of tags needed 
will be coord~nated dudng the Site Survey Meeting and the SSTP review ~eetitigs 
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= any process needed to obtain sufficient baggage tubs/totes (typically 20 per installed 
EDS) 

"' any process needed to obtain sufficient bag transportation devices (tugs, totes, parts, etc.) 
needed to move test articles in and around the CBJS, CBRA, laydown area imd sort/claim 
devices · 

• any process needed to obtain safety training and/or General Contractot· access for TSA 
Acceptance Test Contractor, as required1

' 

"' any process needed to obtain airport badges/access for TSA Acceptance Test Conttactot• 
personnel; and/or personnel escorts. AirportS IDA Badging Process shall not require 

· more than 2 trips of test team personnel to the site, 1 work week maximum duration each, 
to obtain SIDA badges including ftnget•pt•intingl SIDA Training, testing, issuing and 
pickup. · 

a avallabHity of BHSC and BHS Programmer to operate BHS during ISAT and provide 
suppott for ISAT Testing and diagnostic activities (BHS repotts, investigations, and 
explanations to questions from the TSA Acceptance Test Contractor) 

• provide baggage handling supp01t for testing activities including bag loading, unloading, 
transnott. fault recovet•v. durine ISAT and TRR including movement between test and 
layd~wnistorage areas;. ~nd ~ · ~ 

• availability of support for delivery and secme and weathet• protected storage ofTSA 
Acceptance Contractor test bags for fSAT (1 00 bags pet• EDS contained in 2 LD3s per 
100 bags.) 

2.5.4. ISAT Testing: The TSA Acceptance Test Contl'actot· will meet with the Commission 
between 30 and 45 days prior to testing to coordinate the conduct ofiSA T testing. The TSA 
Acceptance Test Lead and the Commission will finalize details relating to the scheduling and 
duration of the testing. (Generally allow one day of travel for ISAT Testing Team in and out; one 
day for Site Mobilization; one day per EDS Spur Line; one day per System.Level Test (Dieback, 
Mixed Bag Sortation and Throughput; one day for demobilization and cleanup). It is 
recommended to schedule one to two additional days for unforeseen testing delays or 
contingences. 

2.5.5. Test Results and Reports 
The Airport shat11·eport corrective actions to be applied and the timeline associated with 
deficiency conections. Corrective actions shall address all defects identified in the TRRITRN 
(pre-ISAT) m· QLR (ISAT). TSA is not obligated to accept or operate a baggage screening 
system that does not meet the minimum test standards. 

2.5.6. Operational Run~In 
The Run-In period. will extend for a minimum of30 days from the start of substantial operations 
with cutover of substantial input and output lint:ls. This period of time shall be discussed and 
agreed to by all parties dlJdng the SSTP development process) and reconfirmed at the completion 
of the ISAT. Substantial Operations shall no1•mally be defined as when the CBIS is pt·ocessing 
85% or greater of its not'mal (not peak) operational daily load ofHchecked bags ot·luggage" for 
the time pel'iod at hand (i.e. not based on future dates of operation). This period shall ~!so be 
dependent on resolution of deficiencies found during testing and Run-In. Once a week durjng 
the Run-In period; the Airpo1t or their authorized representatives shall forward electronic 
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versions of ali CBIS Reports l'equired by PGDS Chapter 7, Section 7.2.14. to the TSA 
Acceptance Testing ContractoL', After L'eceipt, review and analysis of at least 21 days of 
petformance data, TSA and their Acceptance Test Contractor will deploy to the site in either the 
41

b or 5th week of Substantial Live Operations to physically vel'ify closure of open deficiencies, 
and assess obsetve system operation against the data reported. The ILDT Ot' their Contractors 

. wilL also pull and provide the PLC Code for the same PLCs as provided at ISAT start. Based on 
the data analysis and physical observations~ a recommendation will be made to TSA via a Test 
Summa1'Y Repott (TSR) to end the Run·fn period) extend the Run-In period, and/or change the· 
operational status of the CBIS. 

· 2.5,7. Post CommissioniJtg Activities: 
The TSA Site Lead Contt•actor will conduct 30-day operational run~in observations of the system 
following successful ISA T testing. 

The Airport shall provide the TSA RDC a Wl'itten response outlining corrective actions that will 
be taken due to 011tstanding deficiencies, issues, and action items identlfled in the Quick Look · 
Repoit (QLR) and Test Summary Repottwithin two (2 weeks of receipt ofthe QLR or TSR. 

For the continued and secure opel'ation of the CBIS, all changes to the BHS system that impact 
the CBIS opel'ation during and after its initial cotnnlissioning must be reviewed, evaluated. and 
endorsed by TSA before they at·e implemented by the Ah·pot1. The Post~ISAT changes 
pt·ocedure must be provided in accordance with PGDS Appendix D. The procedure is to be 
followed for all changes to CBIS systems othet· than those required for notmall'Outine and 
periodic maintenance/repairs to the BHS system. The Airport responsible fot· the Bl-IS system 
shall assemble an information package fot• submittal to TSA RDC which includes the fallowing. 
minimum information. 

• Written.. descl'iption of all proposed physical and programming changes to the BHS 
and CBIS system(s) 

• Reason for proposed change(s) 
o Anticipated impact to system opet'ation (e.g. increased throughput! lowered tracking 

losses, elimination of bag jams) · 
. • ·Drawings show1ng affected areas 

• Any potential secu.rity, tracking Ol' efficiency Impacts1 including .impacts on TSA 
manpowet• or operations 

• Testing procedures 
<~> Propose4 date of changes 

A CBIS Configuration Change Request Form will be provided by TSA. This package shall be 
delivered to the local TSA FSD who shaH review the package. The local TSA FSD shall add any 
comments he/she may have and forward the form to the foHowing email address: 
~STCBD@dhs.gov. 

The TSA will review and analyze the efficacy and it;npact of these changes to determine if it may 
be necessat·y for TSA to re-certify the CBIS system(s). Once the review has been completed, 
TSA shalt notify the local TSA FSD and the Ait·polt with the TSA recommendation and testing 
requirements fol' the system changes, 
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Milestone Schedule 

Design & Construction Services Milestones 

Project Validated I Notice to Proceed (NTP) 
Design OTA Awarded 
FacHity Modification OTA Awat'ded 
Pre-Design Deliverables Submitted 
Pre-Design Deliverables AjJp_roved 
Schematic Design Deliverables Submitted 
Schematic Design Deliverables Approved 
30% TSA Design Delivel'ables Submitted 
30% TSA Design Deliverables Approved 
70% TSA Design Deliverables Submitted 
70% TSA Design DeHverables Approved 

1 iOO% TSi\. Design Deiiverabies Submitted· 
Final Construction Drawings Approved 
Facility Modification NTP (if applicable) 
Facility Modification Progress Meetings (reoccurringl 
Facility Modification Substantially Complete (if applicable) 
Site Assessment and. Survey Report Submitted 
Site Installation Plan (SlP) Submitted 

. SIP ApQJ.'OVed 
EDS Delivered and Placed 
Site Acceptance Test (SAT) Passed 
Integrated Site Acceptance Test (iSAT) Test Readiness Review Complete 
(if applicable) 
iSAT Passed (if applicable) 
EDS Installation/Networking Start 
EDS Installation/Networking Fini~h 
EDS Decommissioned (if applicable) 
EDS Removal Start (if applicable) 
EDS Removal Finish (if applicable) -· Live Bag Screening (LBS) Statt 
Recor:d Dwgs I CAD As~Built Submitted 
TSA Final Sign-off pfProject 
Final Invoice Submitted 
Project Completion Notification Submitted 
Project Finish I ContL'act Closeout -
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includedl 
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APPENDIX D, SCHEDULE OF DELIVERABLES 

Tl ti 11 1e o owmg d I' e !Vera bl . d b b 'tt db t1 c es are reqmre to e su mt e y 1e OtniUISSIOll: 

Item Submitted To: Frequency or Due Date 
Design: 70% and 100% to TSA Regional Deployment In accordance with the TSA 
include detailed constl'uction Coordinatol' PODS, version.4.1 
cost estimate 
EDS Deliver~ Schedule TSA Regional Deployment NLT 30 Days aftet' 

Coordinator Construction Contract Award 
Schedule of Values (Design, TSA Regional Deployttient Within 30 da.ys after execution 
Constructi011, Baggage Coordinatol' of the TSA Agt·eement oi· 
Handling Contracts). TSA Contmcting Officet· upon issuing Notice to 

Proceed to Contractor. To be 
updated on a monthiy basis 
and submitted with the 
monthly repott. 

Copies ofthe Design and TSA Regional Deployment Upon contract award. Change 
related Construction Coordinator Orders affecting the CBIS 
Contracts and Cha11ge Orders TSA Contracting Officer Pt·oject requit·e advance TSA 

approval. 
Monthly Milestone and TSA Regional Deployment By the 10m of e;lQl~ month. 
Pt·oject Status R~port Coordinator Electronic submission is 

.... TSA Contracting Officer requested if feasible, 
TSA Si~e Lea<! Contmctot· 

Quarterly Project Financial TSA R~gional Deployment Qumtel'ly upon execution of 
Statement Coordinator ~ theOTA. 

TSA Contracting Officer 
F h1ai'iceCon fl rm@tsa ~dhs.gov 

Summary rep01t of Small TSA Contracting Officet• By September 30m each year 
Business/Disadvantage a11d upon completion ofthe 
Business Enterprises Project via email 
utilization Report 

CONSTRUCTION PHASE 
Mechanical and Electdcal TSA Regional Deployment Upon completion by the 
Shop Drawings Coot·dhiaJot• . Commission 

TSA Site Lead Contractor 

Close Out Process . 
Close Otit Process - Clo~e Out Report submitted to Ah·pol't responses within (2) 
Cot'l'ection of testing TSA Regional Deployment weeks of receipt ofQLR and 
deflciei1ci"es Coordinatot· and TSA Site TSR to address noted CBIS 

Lead Contractor 
Final Copy ofPLC program TSA Regional Deploytnent No latei' than 30 days after 
and software disastet· recovet·y Coordinatot• commissioning of system( s) 
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proced~1re in electronic forinat. 
As Built Drawings in TSA Regional Deployment No later than 30 days after 30-
electronic format, .dwg Coordinator day operationalt·utt-it1 period 
(AutoCAD) ot' compatable 
format to include final 
description of operations; 
inechanicallayouts, including 
belt speeds in CAD and PDF . 
file format. 
Overview of dt·awings of the TSA Regional Deployment 30 days after 30-day 
Matrix/Node, Resolution Coordinatot· operational run-in period 
Room, OSR Room as 
applicable. dwg (AutoCAD) 
ot· comparable fOL'll1at 
Final Invoice TSA Regional Deployinent No later than 90 days after 

Coordinator final sign-off cif system by 
TSACO TSA Deployment Manager, 

I 

foiiowit1g successful 
operational nm-in period and 
statt of live bag screening 

POST COMMISSIONING CHANGES 
CBIS Changes aftet· OSTCBD@dhs.gov. See Post Commissioning 
Commissioning Requirements, Appeitdix B, 

paragraph 2.5.7 

The Monthly Milestone and Project Report are to be submitted by the loth of each month. A 
draftMonthly report template will be submitted via separate correspondence. The Monthly 
Milestone and Pmjcect Report shall add1;ess the following: · 

a. 
b. 

c. 

d. 
e. 

f. 
g. 

Actual statt and/or finish dates fol' updated/completed activities. 
Remaining dui'ation, t·equired to complete each activity sta1ted, ot· scheduled to 
statt, but not completed 
The Project's progress to include Project Percent Completio11; cost ii1curred 
and invoiced to date; a forecast the Project completion date and final costs; as 
well as monthly schedule and budget variances throughout the Project. 
Percentage for completed and pmtially completed activities. · 
Any CO approved chang<;:ls including but not limited to new activities, deleted 
activities, activity dmation changes, and change in logic t•elationships between 
activities. · 
Status date for the schedule update •. 
A statement that identifies and describes any cunent or anticipated delays that 
includes the following information: identification of the delayed activity by 

I 

description and activity code; type of delay; cause of the delay; effect of the 
delay on other activities, milestones, and completion dates; identification of 
actions needed to avoid ot' mitigate the delay. 

h. Summary of cost incurred and invoiced to date. 
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i. Description of lessons leamed 
j. Construction Schedule in both PDF and "Hve"/usable format to depict the 

critical path, ba-Seline and actual date informationj pi'edecessors/successors and 
shall be broken down to a mhti.tmltn of three (3) WBS ~evf?ls where applicable.· 

The construction schedule wilL be used fot• all plamted TSA activities (delivery of equipment, 
scheduling of testing, etc). 
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APPENDlXE 
STIP PATA REQUlREMENTS FOR CHECKED BAGGAGE SYSTEMS 

The TSA HQ Office of fnfonnation. Technology (OIT) and Security Technology Integrated 
Progl'am (STIP) require STIP·enabled transportation security equipment (TSE) to have specific 
copnections to securely and 1·eliably network the equipme11t. Multiple patties play a role in this 
portion ofChecked Baggage Inspection System (CBIS) specification and execution. 

Roles and Responsibilities for Implementing STIP 

As CBISs aL'e recapitalized or optimized, the project owner's contractor will provide new 
telecommunications outlets and cables as needed to suppOLt new technology. lf a CBIS 
reconflguration is initiated as part of a recapi~alizationloptimization, safety effott, new 
technology deployment ot· any other CBIS redesign initiative, the CBIS contractOl' will be 
responsible for restoring tbe previous state of conrtectlvity emake whole"), including 
development of the scope of wot·k (SOW). Itnplementatioti in the field will occut• via the CBIS 
contractor. . A worklng group, or Integrated Local Design Team (ILDT) must be fotmed 
consisting of representatives t1·om the Ail'port Authority, FSD staff, OSC, OIT and STIP. The· 
group should meet immediately via conference call once it h.as been determined that a CBIS is 
going to be recapitalized or optimized. This action will ensure that ALL aspects of the CBIS 
redesign have been identified and assigned to a specific group for action and funding. The ILDT 
will organize the working gt'oup members, develop, review and approve the SOW. The OIT 
Field Regional Manager (FRM) shall always be consulted when a CBIS redesign is initiated and 
will provide the necessary routing information to ensure the checked baggage systems are 
appt'opriately cabled to a networked TSA IT cabinet. 

The IMAC Process 

The IMAC Process is the mechanisnt by which TSA OIT will procure and install IT hardware 
(e.g. network swttch) following the IT infrastmcture build-out of a CBIS contractor. The OSC 
Regional Deployment Manager (ROM) shall be responsible for engaging OIT at project 
initiation and including the. respective regional Field Relations Manager (FRM) throughout the 
construction proc.ess. 

The !MAC process takes between 30 and 45 days and needs to be initiated to complete the 
fo,llowing tasks: 

" Procurement, cOitfigumtion and shipment of IT hardware 

• Installation ofiT hardware 

• Patch cabling of checked baggage equipment 

• · Validation of network connectivity for checked baggage equipment 

o Validations of STIP EM sever registration fot· checked baggage equipment. 
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It is imperative to engage each team member as early as possible in order to avoid any gaps in IT 
services. 

Specific Design Stan~ards and Requirements 

Two modular jacks consisting of a flush~mounted telecommunications outlet box plus/minus 10 
feet from the equipment at'e t•equired. Even though one is redundant, both terminations should 
be cMtiected using Cat5e ot• Cat6 4-pair 100 ohm unshielded twisted pair (UTP) or screened 
twisted pair (ScTP) cable and termin~ted on the patch pa11el in the closest TSA IT cabinet. The 
data cable type should be based on the existing conditions at the Checked Baggage Inspection 
System (CBIS). The purpose of this connectivity is so that TSA HQ can review statistical data 
over the network from screening equipment for a particular airport and dme period without 
having to go to the. site. · 

Installation and/or· relocation of Cat5e/Cat6 data cabling will meet or exceed the specifications 
listed ln the TSA Structured Cabling System Guidelines dated July 2012 [Attached]. This 
document will be provided by the TSA to the ILDT. 

In addition; the following requirements should be met: 

)- All ETDs and stand-alone EDSs will have l "dual telecommunications outlet". 

);>- It is assunied that when a multiplex server is present, connectivity to TSANet wm 
te:rminate at the multiplex servet cabinet; therefore connectivity to TSANet for each EDS 
is not required. · · · 

);>- All core drilling will support a minimum of 4 "modular jacks'!. 

:> All new fiber installations will be multimode fibers, either multimQde fiber, either 50/125 
or 62.5/125 micron fibers r 50/125 or 62.5/125 micron fibers, six-strand bundles enclosed 
in inner duct. 

)> All cabinet installations require 2 11 Ov 20A service. 

)> AU cabinet installations will meet the local seismic 1'\lting requirements and can be 
flomYbracket mounted. 

~ All cabling outside ofTSA controlled space must be in Rigid Metal Tubing (RMT) 
conduit. Any deviance will must be approved thl'ough existing RFV pt·ocedUl'es. · 

)> All newly installed and existing data jacks and associated patch panels must comply with 
TSA's approved scheme [see provided TSA Stntctured Cabling System Guidelines dated 
July 2012]. 

):> Provide TSA completed Data. Capture Sheet [Attached] and cable cetiification paperwork 
prior to established l-Sat date. · · 
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Figure 1 illustrates all of the eqltipment that llltJst be connected to the Main Dlstdbution Frame 
(MDF)/Intennediate Distl'ibution Frame (IDF) IT cabinet fot• a stand-alone CBIS configuration. 
When the EDS at'e in a stand-alone configuration, each EDS must be conne.cted to the patch 
panel. 

Figure 1 
STAND-ALONECBIS CONFIGURATION 
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Figure 2 illustmtes all of the equipment that must be connected to the JDF IT cabinet fo1' a: CBIS 
where the EDS machines are already hetwot•ked together. When the EDS machines are 
networked together (i.e., MUX, NEDS; etc.), the connection only needs to be made to the EDS 
Network Server(s) .. 

Figure2 
NETWORKED CBIS CONFIGURATION 
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At a minimum, the followil1g guidelines should be considet·ed when desig1iing a new CBIS or 
reconfiguring an existitlg CBIS. 

• If an existing TSAIT cabinet is within 295 feet of the CBIS: 

o Verify that the existing switches have sufficient open ports to accommodate the 
t•equired numbel' of drops 

o Notify TSA OIT Fruvi If the existing switch capacity will not accommodate the 
requh·ed number of d!'ops so that additional equipment cah be procured. 

o Punch down cabling from the individual CBIS devices in the patch panel of the IT 
cabinet 
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• If there is 110 IT cabinet within 295 feet ofthe CBIS: 

o . Install atl appropriate IT cabinet. Refer to Figure 3 for the IT cabinet 
specifications 

o Run fiber optic cable fmm the lT cabinet to an existing TSA IT cabinet 
o Notify TSA OlT FRM so that additional equipment can be procured. 
o Punch down cabling from the individual CBIS devices in the patch panel of the IT 

cabinet 
o Initiate IMAC group to install jumper cables from the patch panel to the switch 

and activate pmt 
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Figure 3 
IT CABINET 
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City and County of San Fr~ncisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

First Modification 

THIS MODIFICATION (this "Modification") is made as of Jnne 15, 2015, in San Francisco, California, 
by and between ACJV, e•contractor''), ai1d the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airpo1·t Commission or the Commission's designated 
agent, hereinafter referred to as ''Commission." 

RECITALS 

A. City and Contractoi· have entered into the Agt·eement (as defined below); and. 

B. On January 20, 2015 by Resolution No. 15-0005, the Commission awarded this Agreement to the· 
Contractor for 6 years and $3,500,000; and 

C. City and Contractor desire to administratively modifY the Agreement on the terms and conditions 
set forth herein to amend Appendix B -Calculation of Chatges to incorporate new job classifications and 
the corresponding range of rates; and 

D. Approval for this Agreement was obtained when the Civil Service Commission appl'oved PSC 
No. 47898-13114 on May 19, 2014; and · 

E. City and Contractor desires to modifY the Agreement for administrative changes requit·ed by 
recently enacted San Francisco contracting ot·dinances; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shalt apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January.Z01 2015 
between Contractor and City. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to suci1 tenus in the Agreement. · 

2. Section 58. Graffiti Removal is hereby replaced in its entirety with a New Section 58. Sugar~ 
Sweetened Beverage Prohibition to read as follows: 

58. Sugar-Sweetened Bevet·age Prohibition. Contractor agrees that it will not sell, provide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative · 
Code Chapter 101, as part of its pelformance of this Agreement. 

3. Appendix B Calculation of Charges is hereby amended to read as follows: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

AIR-550 (9-14) 1 ofXX 
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(classifications not listed below remain unchanged) . 

CLASSIFICATION RANGE OF RATES 

AECOM 
Sustainability Support Cqordinator 
Baggage Handling System Lead . 

COOPER PUGEDA MANAGEMENT 
Intern 
Baggage Handling System QA h1spectot· 

APEX TESTING LABORATORillS, INC. 
Special Inspections 

SAYLOR CONSULTING 
Estimator 

$45.00- $65.00 
$60.00- $90.00 

$15.00-$25.00 
$50.00- $75.00 

$35.00- $55.00 

$35.00- $55.00 

4. Effective Date. Each of the changes set fotth in this Modification shall be effective on and after 
the date of this modification. 

5. Legal Effect. Except as expressly changed by this Modification) all of the tenus and conditions 
of the Agreement shall remain unchanged and in full force and effect. · 

/ 
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IN WITNESS WHEREOF, Conti'actot· and City have executed this Modification as ofthe date fit•st 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCI~~ 

b } 
By: 

John 

/ Appr~ as to Form: 

Dennis J. Herrera 
City Attomey 

By 
eather Wolnick 

Deputy City Attorney 

AIR-550 (9-14) 

CONTRACTOR 

Auth rized Sign ture 
Ismael G. P/ugeua 
President ' 

I 

ACJV 
300 California Stt·eet, Suite 400 
San Francisco; California 94104 

96735 
Vendor Number 

47-2360840 
Federal Em lo er ID Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Modification 

Contract No. 10011.41 
Project Management Support Services fot· 

Terminall Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of March 15, 2016, in San Francisco, 
California, by and between ACJV ("Contractor"), and the City and County-of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission or the Commission's designated 
agent, hereinafter referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015 by Resolution No. 15~0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3,500,000; and 

C. City and Contractor administratively modified the Agreement to amend the Appendix B 
Calculation of Charges to incorporate new job classifications and corresponding range of rates through the 
First Modification; and · 

D. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein 
to increase the contract amount, extend the term of the contract, and amend the AppendiX B, Calculation 
of Charges to delete and replace the Approved Direct Base Labor Rates; and 

E. On March 15,2016, by Resolution Number 16~0079, the Commission approved this Modification 
to the Contractor to increase the contract amount by $7,050,000, for a not-to-exceed total contract amount 
$10,550,000, and extend the term ofthe contract to Apri130, 2017; and 

P. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section9 .118; and 

G. Approval for this Agreement was obtained when the Civil Service Commission approved Contract 
nUmber 47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

AIR-550 (8-15) 1 of4 
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First Modification, dated June 15, 2015, and 

b. Other Terms. Terms used and not defined in this Modification shaJ.l have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Ter.m of the Agreement is· hereby amended to extend the term of the contract fat' a 
new ending date of April30, 2017. 

3. Section 5. Compensation is hel'eby amended to increase the total compensation payable by an 
amount not to exceed Seven Million Fifty Thousand Oollars ($7 ,050,000), fot' a new total not to exceed 
amount ofTen Million Five Hundred Fifty Thousand Dol_lars ($10,550,000). 

4. Appendix B, Calculation of Charges, is -hereby amended to delete and replace the Approved 
Direct Base Labor Rates with the following: 

7. . THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

Activation Coordinator 
Baggage Handling System Lead 
Baggage Handling System QA Inspector 
Commissioning Field Engineer 
Construction Managet' 
Cost Control Engineer 
Design Manager/SEP 
Document Control 
Estimator 
:Esiilliatoi: 1ead· · .. · .. · · · · · · · · · · 
First Source Hire Program (Admin) 
Intern 
MEP & Commissioning Coordinator 
Office Engineer I 
O:ffice Engineer II 
Office Engineer III 
Project Controls Manager 
Project Manager 
QA/Code Compliance Coordinator 
Resident Engii1eer I . 

Resident Engineer II 
Resident Engineet' lii 
Safety Coordinator 
Scheduler 
Security Special Systems Lead 
Senior Cost Contwi 

· Senior Scheduler 

ATR-550 (8-15) 2of4 
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RANGE OF RATES 

$51.60 $72.24 
$61.92 $92.88 
$51.60 $77.40 
$46.44 $67.08 
$80.50 $90.82 
$35.00 $55.00 
$67.08 $87.72 
$30.96 $51.60 
$36.12 $56.76 

.... ""$56.''7'6. ""$77:4"6' 
$15.48 $36.12 
$15.48 . $25.80 

$51.60 $72.24 
$20.00 . $30.00 
$25.00 
$36.12 
$67.08 
$80.50 
$61.92 
$35.00 
$50.00 
·$61.92 

$51.60 
$36.12 
$70.18 
$51.60 
$56.76 

$40.00 
$56.76 
$87.72 

$101.14 
$82.56 
$55.00 
$70.00 
"$82.56 
$72.24 
$56.76 
$90.82 
$72.24 
'$77.40 

Ct. 10011.41. Mod 2 
March 15,2016 
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Special Inspections 
Sustainability Support Coordinator 
Tenant'Concession Coordinator 

$36.12 
$46.44 
$51.60 

$56.76. 
$67.08 
$72.24 

5. Effective Date, Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

6. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
of the Agreement shall remain unchanged and. in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
. referenced above. 

CITY 
AIRPORT COMMISSION 

'CITY AND COUNTY OF 
SAN FRANCIS 

/ 

Attest: 

Resolution No: 16-0079 

Adopted on: March 15,2016 

................... AEl?!:?..Y~d. as ~?.1.:' ?i.1?: ... 

Dennis J. Herrera 
City Attorney 

By 
Randall Parent 
Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 
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ACN . 
300 California Street, Suite 400 
San Francisco, California 94104 

96735 
Vendor Nutn:~er 

47-2360840 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Third Modification 

Contract 10011.41 
Project Management Support Services for 

Terminall Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of August 22, 2016, in San Francisco, California, 
by and between ACJV ("Contractor"), and th.e City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airport Commission or the Commission's designated agent,. hereinafter 
refen·ed to as "Commission." 

RECITALS 

.~.A.s.. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No.l5-0005, the Commission awarded this Agreement to the 
Contractor for 6 years and $3,500,000; and · 

C. City and Contractor administratively modified the Agreement to amend Appendix B - Calculation 
of Charges to incorporate new job classifications and conesponding range of rates through the First 
Modification; and 

D. On March 15, 2016, by Resolution No. 16~0079, the Commission approved the Second 
Mollification to increase the contract amount, extend the term of the agreement, and amend Appendix B; 
and 

E. City and Contractor desire to administratively modifY the Agreement on the terms and conditions 
set forth herein to incorporate a new classification and a new subcontractor; and 

F. On March 31,2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118; and · 

G. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; atJd 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 

AIR-550 (8-15) 

dated June 15,2015, and 
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b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Appendix B, Calculation of Charges, is hereby amended to add a new classification and a new 
subcontractor, Turner & Townsend, Inc., as follows: 

a. Paragraph. 4.1, Billing Rates, is hereby amended to include the subcontractor, Turner & 
Townsend, Inc., as follows: · · 

4.1 

FIRM 
HOME OFFICE· FIELD OFFICE 

OVERHEAD RATE OVERHEAD lUTE 
Turner & Townsend, Inc. N/A N/A 

b. Paragraph 7, Direct Labor Rates, is hereby deleted in its entirety and replaced with the 
following: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

Activation Coordinator 
Baggage Handling System Lead 
Baggage Handling System QA Inspector 
Commissioning Field Engineer 
Construction Manager 
Cost Control Engineer 
Design Manager/SEP 
Docmnent Contml 
Estimatot· 
Estimator Lead 
Fitst Source Hire Pn,1gram (Admin) 
Intern 
MEP & Commissioning Coordinator 
Office Engineer I 
Office Engineer II 
Office Engineer III 
Project Controls Manager 
Pl'oject Manager 
QA/Code Compliance Coordinator 
Resident Engineer I 
Resident Engineer II 
Resident Engineer III 
Risk Manager 
Safety Coordinator 
Scheduler 
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RANGE OF RATES 

$51.60 
$61.92 
$51.60 
$46.44 
$80.50 
$35.00 
$67.08 
$30.96 
$36.12 
$56.76 
$15.48 
$15.48 
$51.60 
$20.00 
$25.00 
$36.12 
$67.08 
$80.50 
$61.92 
$35.00 
$50.00 
$61.92 
$75.00 
$51.60 
$36.12 

$72.24 
$92.88 
$77.40 
$67.08 
$90,82 
$55.00 
$87.72 
$51.60 
$56.76 
$77.40 
$36.12 
$25.80 
$72.24 
$30.00 
$40.00 
$56.76 
$87.n 
$101.14 
$82.56 
$55.00 
$70.00 
$82.56 
$85.00 
$72.24 
$56.76 
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Security Special Systems Lead 
Senior Cost Control 
Senior Scheduler 
Special Inspections 
Sustainability Support Coordinator 
Tenant/Concession Coordinator 

TURNER & TOWNSEND, INC. (LUMP SUM) 

Risk Documentation 
Risk management for Southfield/Plot 700 Projects 

$70.18 
$51,60 
$56;76 
$36.12 
$46.44 
$51.60 

QSRA, including rlsk assessment of proposed new phasing options 
Established contingency and Terminal Baseline Schedule 
Workshops for Risks Owners and Tenninal QSRA 

TOTALLUMPSUM 
ODC Allowance (Not-to-Exceed)* 

$90.82 
$72.24 
$77.40 
$56.76 
$67.08 
$72.24 

$43,368 
$99,304.02 
$28,615.50 
$45,784.62 
$15,577.56 
$232,650 

$50,000 

*Contractor's utilization of the Other Direct Cost (ODC) allowance shall be reviewed 
and pre-approved at the sole discretion ofthe.Airport. 

3. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. 

4. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. · 

AIR-550 (8-t5) 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of.the date first 
referenced above. · 

CITY 
AIRPORT COMMJSSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 

t~ 

Approved as to Fottn: 

Dennis J. Herrera 
Cify Attorney 

By ~~c4JLL 
Deputy City Attorney 

AIR-550 (S-15) 

CONTRACTOR 

Authorized Signature/ 
Ismaei G. Pugeda I 
P=idcnt 

1 
ACN 
300 California Street, Suite 400 
San Francisco, California 94104 

96735 
City Vendor Number 

41~2360840 
Federal Employer ID Number 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, CaJifornia 94128 

Fourth Modification 

Contract No. 10011.41 
:Project Management Support Services for 

Terminal1 Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as ofMarch 21, 2017, in San Francisco, California, 
by and between ACJV (<'Contractor''), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its Airport Commission or the Commission's designated agent, hereinafter 
referred to as "Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15-0005, the Com.mission awarded this Agreement to the 
Contractor in a not..:to-exceed amount of $3,500,000 for the first year ·of services; and 

C. · On March 31,2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement. 
under San Francisco Charter Section 9.118; and· 

D. On June 15, 2015, City and ContJ:actor administratively modified th~ Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and corresponding range 
ofrates through the First Modification; and 

' i. 

i 
l 

i 
' 

I 
E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved the Second J 

Modification to increase the contract amount, extend the term of the agreement, and amend Appendix B to 1
1 

. delete and replace the Approved Direct Base Labor Rates; and · · 

.. ----···-··-·- .. -·---··-·;~--------~~~~~:;~~:-~~-~~:·-~~~--~~~~-:=~-~::~~::~~::~~~::~~;~~~-~~~~~:~~:~;~em::~~:::::~··"--- .. --·-------·-----, 

Appendix B to incorporate new personnel classifications and a new subcontractor through the Third ! 
Modification; and 

G. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount, extend the te1m of the agreement, amend Appenp.ix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

· H. On March 21, 2017, by Resolution No. 17-0058, the Commission approved this Modification to 
the Agreement to increase the contract amount by $8,100,000, for a not to exceed total contract amount of 
$18,650,000, and extend the te1m of the contract to April30, 2018; and 

I. Approval for tbis Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-1~/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 
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1. Def'mitions. The following definitions shall apply to this Modification: 

a. Agreement. The term ''Agreement" shall mean the Agreement dated January 20~ 2015 
between Contractor and City, as amended by the: 

First Modlfication, 
Second Modification, 
Third Modification, 

dated June 15, 2015, 
dated March 15, 2016, and 
datedAugust22, 2016. 

b .. Other Terms. Tem1s used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agteement is hereby amended to extend the term of the contract for one 
(1) yearfor a new ending date of April30, 2018. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Eight Million One Hundred Thousand Dollars ($8,100,000)for a new total not to 
exceed amount of Eighteen Million Six Hundred Fifty Thousand Dollars ($18,650,000). 

4. Section 65. Federal Non~Discrimination Provisions is hereby deleted in its entirety and replaced 
with the following: 

65. Federal Nondiscrimination Requirements. During the performance of this 
Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter referred to as 
"Contractor") agrees as follows: 

65. 1.1 Compliance with Regulations. Contractor (hereinafter includes consultants) will 
comply with the Title VI List of Pertinent Nondiscrimination Acts And Authorities, as they may be 
amended from time to time, which are herein incorporated by reference and made a part of this Agreement. 

. · 65.1.2 Nondiscrimination. Contractor, with regard to the work petformed by it dming 
the Agreement, will not discriminate on the grounds of race, color, or national origin in the selection and 
retention of subconttactors, including procurements of materials and leases of equipment. Contractor will 
not participate directly or indirectly in the discrimination prohibited by the NonQ.iscrimination Acts and 
Authorities, including employment practices when the Agreement covers any activity, project, or program 
set forth in Appendix B of 49 CPR pait 21. 

. 65.1.3 · Solicitations fol' .Subcont~·acts. Including Procurements of Mate1ials and 
Equipment: In all solicitations, either by compethive bidding, or negotiation made by Contractor for work 
to be performed under a subcontract, including procmements of materials, or leases of equipment, each 
potential subcontractor or supplier will be notified by Contractor of Contractor's obligations under this 
Agreement and the Nondiscrimination Acts And Authorities on the grounds of race, color, or nation.al 
migin. 

65.1.4 Information and Reports. Contractor will provide all information and repmts 
required by the Acts, the Regulations, and directives issued pursuant thereto and will pe1mit access to its 
books, records, accounts, other som·ces ofinfmmation, and its facilities as may be dete1mined by the Airpo~t 
or the Federal Aviation Adtninistration to be pettinent to asce1tain compliance with such Nondiscrimination 
Acts and Authorities and instructions. Where any infonnation required of a contractor is in the exclusive 
possession of another who fails or refuses to furnish the inf01mation, the contractoi· ·wm so certify to the 
Airport or the Federal Aviation Administration, as appropriate, and .will set forth what efforts it has made 
to obtain the. infmmation. 
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65.1.5 Sanctions for Noncompliance. In the event of a contractor's noncompliance with 
the Non-discrimination provisions of t4is Agreement, the Airp01t will impose such contract sanctions as it 
or the Federal Aviation Administration may detennine to be appropriate, including, but not limited to: 

(a) 
contractor complies; and/or 

(b) 

Withholding payments to the contractor under the contract until the 

Cancelling, terminating, or suspending a contract, in whole or in pmt. 

65.1.6 Incorporation of Provisions. Contractor will include the provisions of paragraphs 
65.1.1 through 65.1.6 in eve1y subcontract, including procurements of materials and leases of equipment, 
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. Contractor will take 
action with respect to any subcontract or procurement as the Airport or the Federal Aviation Administration 
may direct as a means of enforcing such provisions including sanctions for noncompliance. Provided, that 
if Contractor becomes involved in, or is threatened with litigation by a subcontractor, or supplier because 
of such direction, Contractor may request the Airport to enter into any litigation to protect the interests of 
the Airport. In addition, Contractor may request the United States to enter into the litigation to protect the 
interests of the United States. 

65.1. 7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. During the 
pelformance of this Agreement, Contractor, for itself, its assignees, and successors in interest (hereinafter 
referred to as the "Contractor") agrees to comply with the following non-discrimination statutes and 
authorities; including but not limited to: 

• Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits 
discrimination on the basis ofrace, color, national origin); 

• 49 CFR part 21 (Non~discrimination In Federally-Assisted Programs of The Department of 
Transportation-Effectuation of Title VI of The Civil Rights Act of 1964); 

• The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. 
§ 4601 ), (prohibits unfair treatment of persons displaced or whose property has been acquired 
because ofFederal or Federal-aid programs and projects); 

• Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits 
discrimination on the basis of disability); and49 CFRpmt27; 

I 

I 

• The Age Discrnnination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits j 
discrimination on the basis of age); ! 

···"··"--"-·-------------.---AirJiorfan<rAiiway rm:Provemenf Acfof T982, ( 49usc f47 (Section 47123)~-a:s-aii1ei1Cfe<c----"···-··-·-·---l 
(prohibits discrimination based on race, ~reed, color, national'origin, or sex); i 

o The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and ' 
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 197 5 and 
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms "programs 
or activities" to include all of the programs or activities of the Federal-aidrecipients> sub-recipients 
and contractors, whether such programs or activities are Federally funded or not); 

• Titles II and III of the Americans with Disabilities Act of 1990, whic:\1 prohibit discrinnnation on 
the basis of disability in the operation of public entities, public and private transportation systems, 
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131 ~ 12189) as 
implemented by Department of Transportation regulations at 49 CFR pa1ts 37 and 38; 

.. The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) (prohibits 
dis~rimination on the basis of race, color, national origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations 
and Low-Income Populations, which ensures non-discrimination against minority populations by 

· discouraging programs, policies, and activities with disproportionately high and adverse human 
health or environmental effects on nrinority and low-income populations; 
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• Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes discrimination 
b.ecause of limited English proficiency (LEP). To ensu~e compliance with Title VI, you must take 
reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fed. 
Reg. at74087to 74100); 

• Title IX of the Education Amendments of 1972, as amended, which prohibits you from 
discriminating because of sex in education programs or activities (20 US.C. 1681 et seq). 

5. New Section 67. Airport Commission Rules and Regulations is hereby added to read as follows: 

66. Airport Commissi·on Rules and Regulations. Contractor agrees to comply with the 
Allp01t Commission's Rules and Regulations for the San Francisco International Airport as amended 
from time to time. A copy ofthe cmrent Rules and Regulations can be found at: 
http://www. :flysfo. com/about-sfo/the~organizationirules~and~regulations. 

6. New Section 68. Federal Fair Labor Standard Act is hereby added to read as follows: 

67. Federal Fair Labor Standards Act._ This Agreement inc01porates by reference the 
provisions of29 CFRpart 201, the Federal Fair Labor Standards Act (FLSA), with the same force and 
effect as if given in fhll text. The FLSA sets mi-rrimum ·wage, oye1iim.e pay, recordkeep1n g, and child 
labor standards for full and part time workers. Contractor has full responsibility to monitor compliance to 
the refetenced statute or regulation. Contractor must address any claims or disputes that arise from this 
requirement directly with the U.S. Department ofLabor- Wage and Hour Division. 

7. New Section 69. Occupational Safety and Health Act of1970 is hereby ~dded to read as follows: 

68. Occupational Safety and Health Act of 1970. This Agreement incorporates by 
reference the requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. 
Contractor must provide a W01k enviromnent that is free from recognized hazards that may cause death or 
serious physical harm to the employee. Contractor retains full responsibility to monitor its compliance 
and their subcontractor's compliance with the applicable reqltirements of the Occupational Safety and 
Health Act of 1970 (20 CFR Part 1910). Contractor must address any claims or disputes that pertain to. a 
referenced requirement directly with the U.S. Department ofLabor- Occupational Safety and Health 
Administration. 

8. · Appendix B, Calculation of Charges, is hereby amended as follows: 

Paragraph 4, Billing Rates, is hereby deleted and replaced with the following: 

4. BILLlNG RATES 

4.1 Billing rates shall be used for reimbursement of the cost portion of this Agreement, 
Billing rates shall be the sum of approved hourly direct base rates as. set fotih in 
Paragraph 7 below plus indirect cost as follows: 

FIRM 

AECOM 
Cooper Pugeda Management, Inc. 
Apex Testing Laboratolies, Inc. 
Cornerstone Concilium~ Inc. 
D~Scheme Studio 
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OVERHEAD RATE OVERHEAD RATE· · 

153.40% 
110% 

163.20% 
151.68% 

120% 

120.30% 
110% 

163.20% 
151.68% 

120% 
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~-----·----·-······---· .. 

mlok consulting, inc. 140% 140% 
Saylor Consulting 126% 126% 
The Thier Group 180% 175% 
Tumer & Townsend, Inc. N/A N/A 

4.2 Commission shall pay the lesser of Contractor's current audited overheat rates, or the 
maximum approved overhead rates stated above. · 

4.3 Overhead rates shall only be applied to direct base labor rates, not to premium rates. 

4.4 Contractor shall submit to the Commission current certified reviewed financial audit 
report(s) of overhead cost rates for home and/or field office rates upon request for a 
change or addition to the approved overhead rates stated in this Paragraph_4. 

4.5 The home office indirect cost rate shall be used when staff works in an office provided . 
to the Contractor. The field office indirect cost rate shall be used when staff is assigned 
full time to an office provided by the Commission; To qualify for the field office 
indirect cost rate, the Commission shall provide office spaces, utilities, telephone 
service, internet access, and computers. 

9. Effective Date~ Each of the changes set forth'in this Modification shall be effective on and after 
the date of this Modification. 

10. Legal Effect Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force.and effect. 
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·IN WITNESS WHEREOF, Contractor and City have executed this Modification as of' the date ft.rst 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 

{.~ 

Attest: 

Adopted on: Match 21, 2017 

Approved as to Form: 

Denni_s J. Hen·era 
City Attorney 

CONTRACTOR 

ACJV 
300 California Street, Suite400 
Sa11 Francisco, California 94 i'04 

96735 
City Vendor Number 

. 47-2360840 
Federal Employer ID. Number 

... ·-· --·-----··----·-------~------------1--··--------------------· ----- ------- .. ·---·-------;-

By ~l{ldZdi 
%ather Wolnick 
Deputy City Atj:orney 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
Sari Francisco, California 94128 

Fifth Modification 

Contract No. 10011.41 
Project Management Support Services for 

Terminall Center Renovation Project 

TillS MODIFICATION (this ''Modification") is made as of July 1, 2017, in San Francisco, Califomia, by 
and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal corporation 
(''City"), acting by and through its Airp·ort Commission or the Commission's designated agent, hereinaftei­
referred to as "Commission.'' 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

R On January 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a noHo-exc~ed amount of $3,500,000 for the first year of services; and 

C. OnMarch31,2015, by Resolution 103-15, the Board of Supervisors approved theAgreementunder 
-----sanFrancfficoChart~~~18;and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and conesponding range 

· of rates through the First Modification; and 

E. On Match 15, 2016, by Resolution No. 16-0079, the Com:missioli approved the Second 
Modification to increase the contract amount, extend the term of the agreement, and amend Appendix B to 
delete and replace the Approv\d Direct Base Labor Rates; and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new· subcontractor through the Third 
Modification; and 

---·-·· _________ _Q,_ _____ .D1lMill:Qh].1,_2_0 17_,_byJtesolution No. 17-005 8, the Commis.s.imupp...r.Q:Y:e.d.t.b.~ .. Eom::th_Mo_dific..atio.n.. ________________ _ 
to increase the contract amount, extend the term of the agreement, amend Appendix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to incorporate a new subcontractor and to delete and replace the Billing Rates and Approved 
Direct Base Labor Rates; and · 

I. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 
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1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement'' shall mean the Agreement dated Januruy 20, 2015 
between Contractor and City, as runended by the: · 

First Modification,. 
Second Modification, 
Third Modification, 
Fomih Modification, 

dated June 15, 2015, 
dated March 15,2016, 
dated August 22, 2016, 
datedMru·ch21, 2017. 

b. · Other Terms. Tenns used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement 

2. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 4.1, Billing Rates, is hereby amended to include the following overhead rates: 

FIRM ROME OFFICE FIELD OFFl:CE 
OVERHEAD RATE OVERHEAD RATE 

Tumer & Townsend Inc. 135% 135% 

b. Paragraph 7, Direct Labor Rates, is hereby deleted fu its entirety and replaced with the 
following: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Activation Coordinator $52.53 $73.54 
Baggage Handling System Lead $63.03 $94.55 
Baggage Handling System QAinspector $52.53 $78.79 
Commission Field Engineer $4 7.28 $68.29 
Construction Manager $81.94 $92.45 
Cost Control Engineet $35.63 $55.99 
Design Manager/SEP $68.29 $89.30 
Document Control $31.52 $52.53 
Estimator $36.77 $57.78 
Estimator Lead $57.78 $78.79 

············----~-----···--··-···-·-·--------··--Eirst.Source.H.ire.Erog.mtn-{Admin)--··-··---···--···------··-·-$1.5..7-6-.. ·--·······-·--··----$-36.-7--.7--····---·-······---···------

ATR-550 (8~15) 

futern $15.76 $26.26 
MEP & Commissioning Coordinator $52.53 $73.54 
Office Engineer I $20.36 $30.54 
Office Engineer IT $25.45 $40.72 
Office Engineer III $36.77 $57.78 
Project Controls Manager $68.29 $89.30 
Project Manager $81.94 $102.96 
QA/Code Compliance Coordinator $63.03 $84.05 
ResidentEngineerl $35.63 $55.99 
Resident Engineer II $50.90 $71.26 
Resident Engineer III $63.03 $84.05 
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Risk Manager 
Safety Coordinator 
Scheduler 
Secmi.ty Special Systems Lead 
Senior Cost Control 
Senior Scheduler 
Special Inspections 
Sustainability Support Coordinator 
Tenant/Concession Coordinator 

$76.35 
$52.53 
$36.77 
$71.44 
$52.53 
$57.78 
$36.77 
$47.28 
$52.53 

$86.53 
$73.54 
$57.78 
$92.45 
$73.54 
$78.79 
$57.78 
$68.29 
$73.54 

3. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date ofthis Modification. 

4. . Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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' ' 

IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date :frrst 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCIS 

Approved as to Form:. 

Dennis J. Herrera 
City Attorney 

CONTRACTOR 

Authori ed Signa ·e 
· Ismael G. Pugedlf 
President · I 

ACN j/ 
By~~~ 

n;;ather Wolnick. ~(~til~~~~------------~-----------------------------~~------­
-- Deputy City Attorney 

300 Califonlfa Street, Suite 400 
San Francisco) Califomia 94104 

AIR-550 (8-15) 

City Vendor Number: 96735 

Federal Employer ID Number: 47-2360840 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 6 

Contract No. 10011.41 
Project Management Support Services for 

Terminall Center Renovation Project 

THIS MODIFICATION (this "Modification") is made as of October 11, 2017, :in San Francisco, California, 
by and between ACJV ("Contractor''), and the City and County of San Francisco, a municipal corporation 
("City"), acting by and through its ATip01t Commission, hereinafter refened to as "Commission." 

RECITALS 

B. On Janwny 20, 2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contractor in a noHo-exceed amount of $3,500,000 for the first year of services; and 

C. . On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San ~rancisco Charter Section 9.118; and 

D. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and conesponding range 
ofrates through Modification No.1; and 

E. On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No.2 to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to delete and 
replace the Approved Direct Base Labor Rates; and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modification 
No.3; and 

G. On March 21,2017, by Resolution No. 17-0058, the Commission approved Modification No.4 to 
increase the contract amount, extend the term of the agreement, amend Appendix B to delete and replace 
the Billing Rates, and make other administrative changes; and 

H. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to delete and replace the Billing Rates and Approved Direct Base 
Labor Rates through Modification No. 5; and 

I. City and Contractor desire to administratively modify the Agreement on the terms and conditions 
set forth herein to incorporate a new subcontractor, add a new position classification, and make other 

·administrative changes; and 

J. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-i3/14 on May 19, 2014; and 
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NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following defii:ritions shall apply to this Modification: 

a. Agreement. The term "Agreemenf' shall mean the Agreement dated January 20, 2015 
between Contractor and City, as a!Ilended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No; 3, 
Modification No.4, 
Modification No. 5, 

dated June 15,2015, 
. datedMa:roh 15,2016, 
dated August 22,2016, 
dated March 21,2017, and 
dated July 1' 2017. 

b. Other Terms. Terms used and not defined in thls Modification shall have the meanings 
assigned to such terms in the Agreement. 

2.. Article 65.1. 7 Title VlList of Pertinent Nondiscl'imination Acts and Authorities is hereby 
deleted in its entirety and replaced with the following: 

ArtiCle 65.1. 7 Title VI List of Pertinent Nondiscrimination Acts and Authorities. Dm:ing the 
perfo1mance of this Agreement, Contractor, for itself, its assignees; and successors in iriterest (hereinafter 
referred to as the "Contractor'') agrees to comply with the following non-discrimination statutes and 
authorities; including but not limited to: 

o Title VI of the Civil Rights Act of 1964 (42 USC §2000d et seq., 78 stat. 
2S2), (prohibits discrimination on the basis ofrace, color, national odgin); 

,. 49 CFR part 21 (Non-discrimination In Federally-Assisted-Programs of The 
Department of Transportation-Effectuation of Title VI of The Civil :Rights Act of 1964); 

.- The U~orm Relocation Assistance and Real Property Acquisition Policies. 
Act of 1970, ( 42 USC §460 1 ), (prohibits unfair treatment of persons displaced or whose property has 
been acquired because of Federal or Federal-aid programs and projects); · 

e Section 504 of the Rehabilitation Act of 1973, (29 USC. §794 et seq.), as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR §27; 

(I The AgeDiscrhninationAct of 1975, as amended, (42 USC §6101 et seq.), 
(prohibits discrimination on the basis of age); · 

o Airport andAhway Improvement Act of 1982, (49 USC §471, Section 
47123), as amended, (prohibits discrimination based on race, creed, color, national origin, or sex); 

e The Civil Rights Restoration Act of 1987, (PL 100~209), (Broadened the 
scope, coverage and applicability of Title Vl of the Civil Rights Act of 1964, The Age Discrimination Act 
of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the definition oftheterms 
"programs or activities'' to include all of the programs or activities of the Federal-aid recipients, sub­
recipients and contractors, whether such programs or activities are Federally funded or not); 

e Titles II and ill of the Americans with Disabilities Act of 1990, which 
prohibit discrimination on the basis ofdisability in the operation of public eJJ.tities, public and private 
transportation systems, places ofp.ublic accommodation, and certain testing entities (42 USC§ 12131-
12189) as implemented by Department of Transportation regulations at 49 CFR §37 and 38 and the 
Department of Justice regulations at 28 CFR, parts 35 and 36; 

o The Federal Aviation Administration's Non-discrimination statute ( 49 USC 
§47123) (prohibits discrimination on the basis of race, color, national origin, and sex); 
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" Executive Order 12898, Federal Actions to Address Environmental Justice :in 
Minority Populations and Low~Iucorne Populations, which ensures non~discriminatio:h. against minority 
populations by discouraging programs, policies, and activities whh disproportionately high and adverse 
human health or environmental effects on minority and low-income populations; 

& Executive Order 13166, Improving Access to Services for Persons with 
Limited English Proficiency, and resulting agency guidance, national origin discrimination includes 
discrimination because oflimited English proficiency (LBP). To ensure compliance with Title VT, you 
must take reasonable steps to ensure that LBP per~ons have meaningful access to your programs (70 CPR 
at 74087 to 74100); 
Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating 
because of sex in education programs or activities (20 USC §1681 et seq.). 

3. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 3.2 is replaced in its entirety with the following: 

3.2 The approved direct labor rates stated in the Agreement shall remain in effect for the 
first year of contract servicest .A.s~ at the option of the Airport, tb.is is a multi-year 
contract, the Airport may approve an annual adjustment to the direct hourly labor rates 
effective on the anniversary date of this Agreement, based on an increase in the 
Consumer Price Index for the preceding twelve (12) months for the San Francisco Bay 
Area as published by the U:S. Department ofLabor, Bmeau of Labor Statistics, under 
the title of: "All Urban Consumers - San Francisco/Oakland/San Jose, California..'' 
Such adjustment is subject to ·prior written approval by the Airport and must be 
included in a written modification to the Agreement before any increase labor rate is 
incurred, unless the adjustment is made to meet the requirements of prevailing or 
minimum wage legislative mandates. 

b. Paragraph 4.1 is amended to add anew subcontractor, Parsons Transportation Group, Inc., as 
follows: 

FIRM HOME OFFICE FIELD OFFICE 
OVERHEAD RATE OVERHEAD RATE 

Parsons Transp01tation Group, Inc. 122.91% 92.38% 

c. Paragraph 7, Direct Labor Rates, is amended to add a new position classification as follows: 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION RANGE OF RATES 

Interface Project Manager $95.00 $110.00 

4. Effective Date. Bach ofthe changes set forth iJ?- this Modification shall be effective on and after 
. the date of this Modification. 

5. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions of 
the Agreement shall remain unchanged and in ftill force and effect. 
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IN WITNESS WHEREOF, -Contractor and City have executed this Modificatio11 as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

(//_./]lf' -~--~...,· 
, /¥ L 

. - "' ... ~ By: ~/- .. 

til- ~ortDirectnr 

Approved as to Form: 

Dellllis J. Hen·era 
City Attorney 

By~.ttti · ~erwoillicr 
Deputy City Attorney 

AIR-550 (8-15) . 

CONTRACTOR 

Michael G. Gasparro 

VC),QQ,PQ 
Authorlze7Sig &e 
Ismael G. Pu da 
President · 

'ACN 
300 Califomia Street, Suite 40() 
San Francisco, Califomia 94104 

City Supplier ID: 0000026292 

Federal Employer ID Number: 47~2360840 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 7 

Contract No. 10011.41 
Project Man'agement Support Services for 

Terminal! Center Renovation Project 

THIS ·MODIFICATlON (this "Modification") is made as of February 20, 2018, in San Francisco, 
California, by and between A CJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter refened. to as 
"Commission." 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20,2015, by Resolution No. 15-0005, the Commission awarded this Agi'eementto the 
C<intractor in a not-to-exceed amount of $3,500,000 for t11e first year of services; and 

C. On March 31,2015, by Resolution 103-15, the Board of Supervisors approved the Agreement under 
San Francisco Chatter Section 9.118 in an amount not-to-exceed$23,000,000; and 

D. On June 15, 2015, City and Contractor adm1nistratively modified the Agreement to amend 
Appendix B, Calculation o~ Charges, to incorporate new personnel classifications and conesponding range 
of rates through Modification No. 1; and 

E. On March 15,2016, by Resolution No. 16-0079, the Commission approved Modification No.2 to 
increase the contract amo11nt, extend the term of the agreement, and amend Appendix B to update· rates; 
and 

F. On August 22, 2016, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate new personnyl classifications and a new subcontractor through Modification 
No.3; and 

G. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No.4 to 
increase the contract amount and extend the term of the agreement. Modification No. 4 also amended 
Appendix B to update rates and make other administrative changes; and 

H. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to update rates through Modification No.5; and 

I. On October 11, 2017, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate a new subcontractor at1d new personnel classification, and make other 
administrative changes through Modification No.6; and 
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J. City and Contractor desire to modifY the Agreement on the terms and conditions set forth herein to 
increase the contract amount, extend the term of the agreement, and amend Appendix B to update rates; 
and 

K. On February 20, 2018,' by Resolution No. 18-0038, the Con:urtission approved this Modification to 
the Contractor to increase the contract amount by $4,348,000, for a total not-to-exceed amount of 
$22,998,000, and extend the term ofthe agreement to September 30, 2018; and 

L. ·. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement The term "Agreemenf'. shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No. 2, 
Modification No.3, 
Modification No. 4, 
Modification No.5, 
Modification No. 6, 

dated June 15, 2015, 
dated March 15, 2016, 
dated August 22, 2016, 
dated March 21, 2017, 
dated July 1, 2017, and 
dated October 11,2017. 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. · 

2. Section 2. Term ofthe Agreement is hereby amended to extend the term of the contract for a new 
ending date of September 30, 2018. · 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Four Million Three Hundred Forty-Eight 'thousand Dollars ($4,348,000) for a 
new total not to exceed amount of Twenty~ Two Million Nine Hundred Ninety~Eight Thousand Dollars 
($22,998,000). 

4. Appendix B, Calculation of Charges, is hereby amended as follows: 

a. Paragraph 7, Direct Labor Rates, is deleted in its entirety and replaced with the following: 

7. EFFECTIVE MAY 1, 2018, THE APPROVED DIRECT BASE LABOR RATES 
ARE AS FOLLOWS: 

CLASSIFICATION 

Activation Coordinator 
Baggage Handling System Lead 
Baggage Handling System QA Inspector 
Commission Field Engineer 
Construction Manager 
Cost Control Engineer 
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LOW HIGH 
$54.05 $75.67 
$64.86 $97.29 
$54.05 $81.08 
$48.65 $70.27 
$84.32 $95.13 
$36.66 $57.61 
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Design Manager/SEP $70.27 $91.89 
Document Control $32.43 $54.05 
Estimator $37.84 $59.46 
Estimator Lead $59.46 $81.08 
First Source Hire Program (Admin) $16.22 $37.84 
Interface Project Manager $97.76 $113.19 
Intern $16.22 $27.03 
MEP & Commissioning Coordinator $54.05 $75.67 
Office Engineer I $20.95 $31.43 
Office Engineer II $26.19 $41.90 
Office Engineer III $37.84 $59.46 
Project Controls Manager $70.27 $91.89 
Project Manager $84.32 $105.94 
QA/Code Compliance Coordinator $64.86 $86.48 
Resident Engineer I $36.66 $57.61 
Resident Engineer II $52.38 $73.33 
Resident Engineer III $64.86 $86.48 

1 P.Jsk J\1an.ager $78.56 I $89.04 I 

Safety Coordinator $54.05 $75.67 
Scheduler $37.84 $59.46 
Security Special Systems Lead $73.51 $95.13 
Senior Cost Control $54.05 $75.67 
Senior Scheduler $59.46 $81.08 
Special Inspections $37.84 $59.46 
Sustainability Support Coordinator $48.65 $70.27 
Tenant/Concession Coordinator $54.05 $75.67 

5. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification unless otherwise stated in this Modification. 

6. Legal Effect. Except as expressly changed by this Modification, all of the tenns a11d conditions of 
the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 

::N ffiAz;L)_ 
lvar . 

'/./ 
Attest: 

G / __ ~H--
By ' ~ JL-YIC.§ ___ j L· 

lean aramatti, Secretary 
(Airp1t Commission 

Resol~funNo: 18--0038 

Adopted on: February 20,2018 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By ·~~fiJLi -eather WolniciP 
Deputy City Attomey 

AIR-550 (8-15) 

CONTRACTOR 

Aut!iorized Signature 
Michael G. Gaspiuro 
Vice President 

A11thorized Signay{ll'e 
Ismael G. PugedA 
President I 

I 
ACJV 
300 California Street, Suite. 400 
San Francisco, California 94104 

City Supplier ID: 0000026292 

Federal Employer lD Number: 47~2360840 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No.8 

Contract No. 10011.41 
Project Management Support Services for 

Terminal1 Center Renovation Project 

THIS MODIFICATION (thls "Modification") is made as of February 20, 2018, in San Francisco, 
Califomia, by and between ACJV ("Contractor"), and the City and County of San Francisco, a municipal 
corporation ("City"), acting by and through its Airport Commission, hereinafter referred to as 
"Commission." 

RECITALS 

A. City and Contractor haveentered into the Agreement (as defmed below);. and 

B. On January 20,2015, by Resolution No. 15-0005, the Commission awarded this Agreement to the 
Contr~ctor in a not-to-exceed amount of $3,500,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved the Agreement 
under San Francisco Chatter Section 9.118 in an amount not to exceed $23,000,000; and · 

D. On September 25, 2018, by Resolution No. 315-18, the Board of Supervisors approved this 
Modification under San Francisco Chatter Section 9.118 and a new total amount not to exceed $61,325 ,000; 
and 

E. On June 15, 2015, City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, to incorporate new personnel classifications and conesporiding range 
of rates through Modification No. 1; and 

F. On March 15, 2016, by Resolution No. 16-0079, the ColUlnission approved Modification No.2 to 
inc~·ease the contract amount, extend the term of the agreement, and amend Appendix B to update rate.s; 
and 

G. On August 22, 2016, City and Contractor adtninistratively modified the Agreement to amend 
Appendix B to incorporate new personnel classifications and a new subcontractor through Modification 
No.3; and· · · 

H. On March 21, 2017, by Resolution No. 17-0058, the Commission approved Modification No.4 to 
increase the contract amount and extend the tenn of the agreement. Modification No. 4 also amended 
Appendix B to update rates and make other adtninistrative changes; and 

I. On July 1, 2017, City and Contractor administratively modified the Agreement to amend Appendix 
B to incorporate a new subcontractor and to update i.'ates through Modification No. 5; and 
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J. On October 11, 2017, City and Contractor administratively modified the Agreement to amend 
Appendix B to incorporate a new subcontractor and new personnel classification, and make other 

· administrative changes through Modification No. 6; and 

K. On Februaty 20,2018, by Resolution No. 18-0038, the Commission approved Modification No.7 
to increase the contract amount by $4,348,000, for a total not-to-exceed amount of$22,998,000, and extend 
thetenn ofthe agreement to September 30, 2018; and 

L. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein to 
increase the contract amount and extend the tenn of the agreement; and 

M. On February 20, 2018, by Resolution No. 18~0038, the Commission approved this Modification to . 
the Contractor to increase the contract amount by $5,252,000; for a total not-to-exceed amount of 
$28,250,000, and extend the tenn of the agreement to April30, 2019; and 

N. Approval for this Agreement was obtained when the Civil Service Commission approved PSC No. 
47898~13114 on April2, 2018; and 

NOW, THEREFORE, Conh·actor arid the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a .. Agreement. The tenn "Agreement" shall mean the Agreement dated Januaty 20, 2015 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No.2, 
Modification No. 3, 
Modification No. 4, 
Modification No. 5, 
Modification No. 6, 
Modification No. 7, 

dated June 15, 2015, 
dated.March 15, 2016, 
dated August 22,2016, 
dated March 21, 2017, 
dated July 1, 2017, 
dated Octobet· 11, 2017, and 
dated February 20,2018. 

b. Other Terms. Te1ms used and not deflned in this Modification shall have the meanings 
assigned to such te1ms in the Agreement. . 

2. Section 2. Term of the Agreement is hereby amended t~ extend the te1m of the contract for a new 
ending date of April30, 2019. 

3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Five Million Two Hundred Fifty-Two Thousand Dollars ($5,252,000) for a new 
total not to exceed amount of Twenty-Eight Million Two Hundred Fifty Thousand. Dollars 
($28,250,000). . 

4. Effective Date. Each of the changes set fmth in this Modification shall be effective on and after 
the date of this Modification. · 

5. Legal Effect. Except as expressly changed by this Modification, all of the tetms and conditions of 
the Agreement shall remain unchanged and in full force and effect. · 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date frrst 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCI~~O 

By: 

A'trest: 

Adopted on: February 20, 20 18 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By ~~?bJI:.<,J 
~rWolniclc 
Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

ACN 
300 California Street, Suite 400 
San Francisco, California 94104 

City Supplier ID: 0000026292 

/ 

Federal Employer ID Number: 47-2360840 
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AIRPOfiT·COMMISSION 

. CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. •1 f, ~. U 0:) 5 

AWARD PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECT 
MANAGEMENT SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION 
PROJECT TO ACJV IN AN AMOUNT NOT TO EXCEED $3,500,000 FOR THE FIRST 
YEAR OF SERVICES . 

WHEREAS, the Terminal I Center Renovation Project (Project), as part of the overall Terminal I 
Redevelopment Program, will provide for a new terminal facility complete with a new 
passenger screening checkpoint and baggage handling system; and · 

WHEREAS, on February 18,2014, pursuant to Resolution 14~0026, the Commission authorized 
the Director to issue a Request for Qualifications/Proposals (RFQIRFP) for 
Professional Services Contract'No. 10010.41, Project Management Support Services 
for the New Boarding Area B Project and Professional Services Contract No. 
10011.41, Project Management Support Services for the Terminal 1 Center 
Renovation Project and to negotiate with the highest-ranked proposers; and 

WHEREAS, on August 10, 2014, the Airport received five proposals in response to the RFQIRFP, 
from ACN (a joint venture of AECOM/Cooper Pugeda Management); Abadjis 
Systems Ltd; J+D Aviation (a Joint Venture between Jacobs and Dabri, Inc.); PGH 
Wong Engineering, Inc.; and T1 Cubed- a Joint Venture (a joint venture of.Parsons 
Brinckerhoff, Inc. and AGS, Inc.); and 

WHEREAS, the Airport convened a five-member Selection Panel t~at thoroughly reviewed the 
proposals, interviewed the finns and key personnel; and 

WHEREAS, as the highest-ranked proposer, ACJV chose the Terminal 1 Center Renovation 
Project as their preferred project; and 

WHEREAS Staff has successfully negotiated scope, contract terms and conditions, and fee with 
ACJV for the first year of services on the Terminal 1 Center Renovation Project; and 

WHEREAS, the Project will be a multi-year, phased program, Staff estimates that the total contract 
amount will be an estimated $23,000,000 with a total duration of five years; and 

WHEREAS, the Contract will be renewed each year based on the Airport~s evaluation of ACJV's 
quality of work and perfonnance; and 

WHEREAS, since the contract is anticipated to exceed $10,000,000, Board of Supervisors' 
approval is required by San Francisco Charter Section 9.118(b); now, therefore be it 

RESOLVED, that this Commission hereby awards Professional Services Contract No. 10011.41, 
Project Management Support Services for the Tenninall Center Renovation Project 
to ACJV for an amount not to exceed $3,500,000 for the first year of services; and, be 
it further 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 
1 r :l..., ,... .. r.:: 

RESOLUTION NO. , ,) - ' \j 'U ~ 

RESOLVED, that this Commission directs the Commission Secretary to seek Board of Supervisors' 
approval for Professional Services Contract No. 10011.41, Project Management 
Support Services for the Terminal 1 Center Renovation Project with ACJV in 
conformance with San Francisco Charter Section 9 .118(b ). 

Page 2 of2 

I hereby certify that the foregoing resolution was adopted by the Airport Commission 

JAN 2 0 2015 
at its meetingof-------------:-------d+----A-

----'-~c~g(~}v<->,...J~~~I1L~V']\...(C:o.~1t~'{ _ 
5 2 7 Secretary . 



San Francisco International Airport. 

MEMORANDUM 
Janlli!lY 13, 2015 

TO: AIRPORT COMMISSION · 
Hon. Larry Mazzola, President 
Hon. Linda S .. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Ri,chru:d J. Guggenhime 
Ron. Peter A. Stern 

FROM: Airport Dire9tor 

SUBJECT: A ward Professional Services Contract No. 1 0010.41, Project Management 
Support Services for the New Boarding Area B Project and Pl'Ofessional Services 
C0ntract No. 10011.41, Project Management Support Serv~ces fm' the Teiminal 1 
Center Renovation Project 

DIRECTOR'S RECOMMENDATION: AWARD PROFESSIONAL SERVICES CONTRACT 
NO. 10010.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE NEW 
BOARDING AREA B :PROJECT TO Tl CUBED- A JOINT VENTURE IN AN AMOUNT 
NOT TO EXCEED $4,300,000 FOR TI.IE FIRST YEAR OF SERVICES AND AWARD 
PROFESSIONAL SERVICES CONTRACTN0.10011.41,PROJECTMANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION PROJECT, TO 
ACJV INAN AMOUNT NOT TO EXCEED $3,500,000 FOR THE FlRST YEAR OF 
SERVICES 

Executive Summary 

Transmitted herewith for your approval are two proposed Resolutions. 

The first proposed Resolution is to award Professional Services Contract No. 10010.41, Project 
Management Support Services (PMSS) for the New Boarding Aiea B Project,. to T1 Cubed- a 
Joint Venture, ajo:int venture comprised ofPru:sons Btinclcerhoff,·Inc. and AGS, Inc., j.n an 
amount not to exceed $4,300,000 for the first year of services, 

The secondproposedResolutionisto award Professional Senrices Contract No. 10011.41, 
PMSS for the Terminall Center Renovation Project;. to ACJV ajoint venture comprised of 
AECOM and Cooper Puge.da in an amount not to exceed $3,500,000 for the first year of 
services. 

As pru:t of the Tenninall Redevelopment Program {Tl Program.), the New Boarding. Area B 
Project and the Ter.rr:rinall Center Renovation Proje?t will provide for construction 0£ a fu)ly 
integrated boarding area and terminal facility. 

1\lllPinn caMMtsstoi\1 ct'rY AND couNTY oF SAN FRANCisco THIS PRINT COVERS CALENDAR ITEM NO. Lf-
EDWIN M. LEE 

MAYOR 
LARRY MAZZOLA 
PRESIDENT 

LINDA S. CRAYTON 
VICE PRESIDENT 

ELEANOR JOHNS · RICHARD J. GUGGEfliHIME PE'fER A. STERN JOHN L MARTIN 
AIRPORT DIRECTOR 

Post Office Box 8097 San Frahclsco, California 94128 Tel 650.821.5000 Fax 650,821.5005 www.flysfo.com 
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Airport Commission -2- Jat;tuary 13, 2015 

Background 

The Ne~ Boarding Area B Projectincludes construction of an approximately 550,000 square 
foot boarding area with 24 gates to replace the existing 40-year old facility, provide for a 
concession and m,nenity program consistent with Term.inal2 and Boarding Area E, and help the 
Airport serve the increasing passenger forecasts. Several of the new gates will be configured to 
accommodate international arrivals. The Proj~ct will also include new Passenger Boarding 
Bridges, Pre:.:Conditioned Air, and 400 Fiz power systeiiJ.S; and a new aircraft apron and jet fuel 
hydrant system. · 

The Ter:rrrinal1 Center Proj eot includes construction of a new architectUral building envelope for 
the Terminal, complete ele1ctrical, HV AC, and special systems replacement; renovations and 
upgrades to the check-in facilities and passenger scre~ning checkpoint; .a meet and greet area; 
and passenger amenities also e-onsistent with the Term.inal2 and Boarding Area E. The Terminal 
1 Center Project will also include a new consolidated common use baggage handling system 
(BHS) and checked baggage screening system. 

· On FebrJ.a..""'f 18, 2014, by Resolution 14-0026, the Com...rni~sion authO!i?·.ed the Dirl;'..ctot to issue 
a Request for Qualifications/Proposals (RFQIRFP) for Professional Services Contract No. . · 
10010.41, PMSS for the New BoFrrding Area B Project and Professional Services Contract No. 
10011.41, PMSS for the Terminal! Center Renovation Project and to negotiate with the highest­
ranked proposers. 

On June 2, 2014, Staff issued a combined RFQIRFP for the two Contracts. The Airport received 
five proposals on August 10, 2014 from ACN (a joint venture comprised of AECOM and 
Cooper Pugeda Management); Abacljis Systems Ltd. ; J+D A yiation (a joint venture between 
Jacobs andDabri, Inc.); PGHWongEngineering, Inc.; and Tl Cubed- a.JointVenture (a joint 
venture of Parsons Brinckerhoff, Inc. and AGS, Inc.). 

The Airport assembled a five-member selection panel, consisting of one Airport Commission 
employee and four members of the aviation and/or project management industry, to review and 

·· score the proposals in accordance with the criteria stated in the RFQIRFP. The RFQ/RFP stated 
that the four hlghest~ra:nking respondents would be invited for interviews with the Selection 
Panel. On October 6, 2014, ihe Selection Panel interviewed four fums, including key personnel 
of each fum, and thoroughly appraised their .qualifications. Based on the results of the proposals 
and interviews, the finBl tacldngs are as follows: 

1 .. ACJV 
2. Tl Cubed- a Joint Venture 
3. J+D Aviation 
4. PGH Wong Engineering 

449.00 points 
443.60 points 
420.00 points 
410.00 points 

Since one combined RFQIRFP was issued for the selection of two Con~ctors, one for New . 
. Boarding AreaB Project (Contract No. 10010.41) and one for Tenn:lnall Center Renovation 

Project (Contract No. 10011.41), the proposers wer(;):required to submit their "preferred project'' 
with their proposal in a sealed envelope. The highest~ranking proposer, ACN, selected Terffiinal 
1 Center Renovation as their "preferred project".· The next highest ranked proposer, Tl Cubed- . 
a Joint Venture, was offered the New Boarding Area B project. · 
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Airport Commission January 13, 2015 

Staff negotiateQ. the scope of services, contmct terms and conditions, and fee with ACJV for the 
Terminal 1 Center PMSS contract. The agreed upon initial contract amount for the first year of · 
services for ACN is $3,500,000. Since the project will be amulti..-year, phased project, Staff 
estimates that the total contract amount for ACJV will be $23,000,000 witli a total contract 
duration of five years. · 

Staff negotiated the scope of $ervices',; contract tenns and conditions, and fee with T1 Cubed- a 
Joint Ventm·e for the New Boarding Area B PMSS contract. The agreed upon initial contract 
amount for the first year of services for the Tl Cubed- a Joint Venture is $4,300,000. Since the 
project will be a multi-year, phased project, Staff estimates that the total contract amount for Tl 
Cubed- a Joint Venture will be $29,000,000, with a total contract duration of six years. 

The contracts win. be renewed each year based on ACJV's and Tl Cubed- a Joint Venture's 
performance. Since· each oftp.e contracts is anticipated to exceed $10,000,000, pending 
Commission authorizati9n, the Airpor~ Will request the Board of Supervisors' approval for both 
Contracts as required by San Francisco Charter Section 9.1l8(b). 

TI1e Contraut::; Monitoring Division (C1viD) reviewed the KFQ/R.FP documentation, proposals 
and scoring, and has detennined that the selection process is in compliance wiih Chapter 14B 
requirements. CMD has approved a 20% Local Business Enterprise sub-consultant participation 
goal for each Contract, and both ACJV and Tl. Cubed- a Joint Venture have individually 
committed to meeting these goals. . 

Recommendation 

Based upon the above, I recommend that the Commission award Professional Services Contract 
No. 10010.41, Project Management Support Services for the New Boarding .AJ:ea B Project, to 
Tl Cubed- a Joint Venture in an amount not to exceed $4,300,000 forihe first year of services. I 
further recommend that the Commission award Professional Services Contract No. 10011.41, 
ProjectManageme1;1.t Support Services for the Terlirinal1 Center Renovation Project, to ACJV in 
an amount not to exceed $3,500,000 for the first year of services. 

Attachment 

Prepared by: Geoffi'ey W. Neumayr 
Deputy .A.ixPort Director 
Design & Construction 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 
I 

APPROVAL OF MODIFICATION NO.2 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10011.41} PROJECT MANAGEMENT SUPPORT SERVICES FOR THE 
TERMINAL 1 CENTER RENOVATION PROJECT WITH ACJV (A JOINT VENTURE 
OF AECOM AND COOPER PUGEDA l\1ANAGEMENT), lN AN AMOUNT NOT TO 
EXCEED $7,050,000 FOR A NEW TOTAL CONTRACT AMOUNT OF $10,550,000 FOR 
SERVICES THROUGH APRIL 30, 2017 

WHEREAS, on January 13,2015, the Commission awarded Contract No. 10011.41 to ACJV (a 
Joint Venture of AECOM and Cooper Pugeda Management, for Project. 
Management Support Services for the Terminall Center Renovation Project in an 
amount not to exceed $3,500,000 for the first year of services through April27, 
2016;and 

WHEREAS, Staff bas obtained approval from the Board of Supervisors for the full estimated 
contract cost of$23,000,000 for services through Apri127, 2020; and 

WHEREAS, Administrative Modification No. 1. was executed during the first year of services 
and made no changes to the contract amount or duration; and 

WHEREAS, Modification No. 2 is for an additional year of services, and an increase to the 
amount of Contract No. 10011.41 of$7,050,000 tbroughApril30, 2017, for a 
new total contract amount not to exceed $10,550,000; and 

WHEREAS} Staff and ACJV have reached agreement on scope, staffing and fee for the second 
year of services; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise sub~consultant participation requirement of 20% for this Conu·act and 
ACJV has committed to meeting that requirement and is cun~ently projecting 20% 
participation; now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 2 to Professional Services 
Contract-No. 10011.41, Project Management Support Services for the Terminall 
Center Renovation Project with ACJV (a Joint Venture of ABC OM and Cooper 
Pugeda Management), in an amount not to exceed $7,050,000 for a new total 
contract amount of$10,550,000 for services through April30, 2017. 

I hereby certify that the foregotng resolution was adopted by the Airport Commission 

at its meeting of_ 9?. MAR 1 5 201~\ /I 
( ~1 / ' __u_· 
"~ l\£r/.l tL l J2t"VtL £1V.e ·JC;c-

1 ) Secretmy 
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San Francisco International Airport 

:MEMORANDUM 
March 15, 2016 

TO: AIRPORT COMMISSION 
Ron. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Ron. Richard J. Guggenhime 
Hon. Peter A. Stem 

FROM: · Airport Director 

SUBJECT: Approval ofModificationNo. 2 to Professional Services Contract No. 10011.41, 
Project Management Support Services for the Terminal! Center Project 

. DIRECTOR'S REC01v1l\tffil'l"DATION: APPROVE MODIFICATION NO.2 TO 
PROFESSIONAL SERVICES CO'.N'TRACTNO. 10011.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER PROJECT WITI:I ACJV (A JOINT 
VENTURE OF AECOM.AND COOPER PUGEDA MANAGEMENT), IN AN AMOUNT NOT 
TO EXCEED $7,050,000 FOR A NEW TOTAL CONTRACT AMOUNT OF $10,S50,000 FOR 
SERVICES THROUGH APRIL 30, 2017. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification No. 2 
to Professional Services Contract No. 10011.41, Project Management Support Services (PMSS) 
for the Terniinall Center Project (Project) with ACJV (a Joint Venture of AECOM and Cooper 
Pugeda Management), in an an:).ount not to exceed $7,050,000 for a new total contract amount of 
$10,550,000 for services tbroughApr:i130, 2017. · 

Modification No.2 provides for the second year ofPMSS. 

Background 

The Project includes; construction ofanew architectural building envelope for the Tenninall, 
complete electrical, HV AC, and special systems replacement; new check-:ill facilities und 

·passenger screening checkpoint; a meet and greet area; secure connectors between Boarding 
Area C, Boarding Area B, and Boarding Area A; a new sterile connector from Boarding Area B 
to the Customs Inspection area; and passenger am~nities consistent with Terminal2 and 
Boarding Area E. Additionally, the Project includes a consolidated common use baggage 
handling system and checked baggage screening area. 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M.LEE 
MAYOR 

LARRY MAZZOLA 
PRESIDENT 

LINDA 5. CRAYTON 
VICE PRESIDENT 

TillS PRINT COVERS CALENDARITEMNO. :s 
lll~ANOR JOHNS RICHARD J. GUGGENHlME PETER A. STERN JOHN L MARTIN 

AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.corn 
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Members, Airp01t Commission -2- March 15, 2016 

This Contract provides PMSS for the Project which includes planning, cost/schedule controls; 
project management, constl:uction management and coordination, special systems technologies 
and integration, design management, special inspections, estimating, sustainability consulting, 
document control, and other administrative suppmt functions. 

On February 18,2014 by Resolution No.' 14-0026, the Commission authorized the Director to 
issue a Request for Qualifications/Proposals for PMSS for the Project and to negotiate with the 
highest-ranked proposer. 

· On Janliary 13, 2015, by Resolution No. 15-0005, the Commission awarded a contract to ACN 
for PMSS in an amount not to exceed $3,500,000 for the first year of services through.April27, 
2016. This Contract is structured as a cost-plus-fixed-fee contract. The total estimated contract 
value is $23,000,000. · 

Modification No.2 is for the second year of services. The Consultant will continue to facilitate 
the development of design and construction docmnents, and management of construction . 
activities during the second year of services. Staff and ACJV have reached agreement on scope, 
staffing and fee for the second year of services. · · 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub­
consultant participation requirement for this Contract and ACN has committed to meeting this 
requirement. 

· Recommendation 

Based on the above, I reconunend that the Commission approve Modlfica±ion No. 2 to 
Professional Services Contract No. 10011.41, Project Management Support Services for the 
Terminal 1 Center Project with ACN (a Joint Venture of AECOM and Cooper Pugeda 
Management), in an amount not to exceed $7,05 0, 000 for a new total contract amount of 
$10,550,000 for services throughApril30, 2017. . 

. Attachments 

Jm-
Airport Director 

Prep·ared by: Geoffrey W. Neumayr 
Deputy Airport Director 
Design & Construction 
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ATTACHMENT A 
SUMMARY OF COMMISSION ACTIONS 

March 15, 2016 

SFJA Contract 10011.41 -Project Management Support Services for the Terminal i Center Renovation Project 
ACJV 

Modification No. 2 
Modification. Resolution. 

·Date No. No. 

1/13/2015 - 15-0005 

6/15/2015 1 -

Attachment A · 

. · ....... ·.· ... :· 
Description .· .. · ' .. 

Award of Contract 

Administrative Modification 

:\_·.:. 
.. . . 

Scop.e .. 

First year of services 

Updates to Labor Classifications 

Contract As-Modified to Date 

Propose9 Contract Modification No. 2 Amount 

Proposed Modified Contract Amount 

Page 1 of 1 

Amount 

$3,500,000 

$0 

$3,500,000 

$7,050,000 

$10,550,000 

Contract 10011.41 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO ... , .. _ _l} '·:._~ !j ~j .8 

APPROVAL OF MODIFICATION NO. 4 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE TER.t\1INAL 1 
CENTER RENOVATION PROJECT WITH ACJV, A JOINT VENTURE, IN AN AMOUNT 
OF $8,100,000 FOR A NEW CONTRACTAMOUNT OF $18,650,000 FOR SERVICES 
THROUGH APRIL 30, 2018 . 

WHEREAS, on January 20, 2015, by Resolution No. 15-0005, the Commission awarded Contract 
No.1 0011.41 to ACN, a Joint Venture of AECOM and Cooper Pugeda Management, 
for Project Management Support Services for the Terminal! Center Renovation 
Project in an amount of$3,500,000 for the first year ofsm·vices; and 

WHEREAS, on March 31,2015, by Resolution No. !'03-15, the Board of Supervisors approved 
this contract for an amount of $23,000,000 for five yeats of services; and 

. . 
WHEREAS, Administrative Modification No. l was executed on June 15,2015 to add labor 

classifications, adjust overhead and labor rates, and made no change to the contract 
amount or dmation; and 

WHEREAS, on March 15, 2016, by Resolution 16-0079, the Commission approved Modification 
No.2 for services throughApril30, 2017 and increased the contract amount to 
$10,550,000; and 

WHEREAS, Administrattve Modification No. 3 was executed on August 22, 2016 to add sub~ 
consultants and made no change to the contract amount Ol' duration; and 

WHEREAS, this Modification No. 4 provides for one additional year of services and increases the 
contract amount by $8,100,000 for a new contract' amount of $18,650,000 for services 
tlu·ough April 30, 2018; and · 

WHEREAS, Staff and ACJV have reached agreement on scope, staffing and fee fol' the third year 
of s.etvices; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business Ente1pr.ise 
sub"consultant participation requirement of20% for this Contract and ACN has 
committed to meeting that requirement and is currently projecting 20% participation; 
now, therefore, be it 

RESOLVED, that the Commission hereby approves Modification No. 4 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminall 
Center Renovation Project with ACJV, in an amount of$8,100,000 for a new total 
contract amount of$18,650,000 fo1· services throughApril30, 2018. 

I hereby cert[fy tbat tbe foregohlg resolution 1.uas adopted by the Ah-port Commission 

at its meeting qf.. MAR 21 2017 
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TO: 

FROM: 

SUBJECT: 

San Francisco International Airport 

MEMORANDUM 
March 21,2017 

AIRPORT COMMJSSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Ron. Eleanor Johns 
Ron. Richard J. Guggerihime 
Hon. Peter A. Stern 

Airpo1t Director 

Approval of Modification No.4 to Professional Services Contract No. 10011.41, 
Project Management Support Services for the Te1minall Center Project 

DIRECTOR'S RECOMMENDATION: APPROVEMODIFICATIONNO. 4 TO PROFESSIONAL 
SERVICES CONTRACTl~O. 10011.41, PROJECTMANAGE1-fENT SUPPOlG' SERVICES FOR 
THE TERlviiNAL 1 CENTER PROJECT WITH ACJV, IN AN AMOUNT OF $8,100,000 FOR A 
NEW CONTRACT AMOUNT OF $18,650,000 FOR SERVICES THROUGH APRIL 30,2018. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification No. 4 to 
Professional Services Contract No. 10011.41, Project Management Suppo1t Services (PMSS) for the 
Terminall Center Project (Project) with ACN, a Joit1t Venture of AECOMand Cooper Pugeda 
Management, in an amount of $8,100,000 for a new contract amount of $18,650,000 for services 
throughApril30, 2018. 

This Modification No. 4 provides for the third year of project management.su~po1t services. 

Background 

. The Project includes consh'ltction of a new architectural building envelope for.the Terminal I, 
complete electrical, HV AC, and special systems replacement; new check-in facilities and passenger 
screening checkpoint; a meet and greet m;ea; secure connectors between Boarding Area C, Boarding 
Area B and Boarding Area A; a new sterile connector from Boarding Area B to the Custom 
Inspection area; and passenger amenities consistent with Terminal2 and Boarding Area E. 
Additionaliy, the Project includes a consolidated common use baggage handling system and checked 
baggage screen area. 

On Janumy 20, 2015, by Resolution No. 15-0005, the Cmmnissio11 awarded this contract to ACJV in 
an amount of $3,500,000 for the first year of services through April 27, 2016. 

On March 31, 2015, by Resolution ;No. 103-15, purst1ant to Cliarter Sectiou9.118, the Board of 
Supervisors ai)proved this contract for au amomit of $23,000,000 for five years of services. 
Administrative Modification No.1 was executed onJtme 15,2015 to add labor classifications, adjust 
overhead and labor rates, and made no change to the contract amount or duration. 1'1 

. .~ 
A! I! PORT COI\H.USS!ON CITY i\ND COUNTY OF Si\N FRANCISCO THIS PRINT COVERS CALEND.i\R ITEM NO. 
EDWIN M.LEE LARRY MA?ZOLA 
MAYOR PRESIDENT 

LINDA S, CRAYTON 
VICE PRESIDENT 

ELEANOR JOHNS RiCHARD J, GUGGENHIME PETER A. STERN IVAR C. SAlERO 
AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel650.821.50f!P3 flax 650.821.5005 www.flysfo.com 



Members, Airpmt Commission -2- March21, 2017 

On March 15, 2016, by Resolution No. 16-0079, the Commission approved Modification No.2 in 
an amount of$7,050,000 for the second year of services through AprH 30, 2017 and increased the ( 
contract amount to $10,550,000 .. 

Administrative Modification No. 3 was executed on August 22, 2016 to add sub-consultants and 
made no change to the contract amount or duration. 

This Modification No. 4 is for the thitd year of services. The Consultant will continue to facilitate 
the development of design and cqnstruction documents, and management of construction activities. 
Staff and ACN have reached agreement o~ scope, staffing and fee for the third year of services. 

The Te1minall Program approved in the FY 16/17 Capital Plan inCludes multiple projects that were 
anticipated to bt? implemented over 10 years. As patt ofthe Te1minall Center and Boarding Area B 
projects, Staff has undettaken the progmmming and schell).atic design efforts fot the entire Terminal 
1 facility. Through this effort, it became clear that work odginany defetted until later in the 
Program's implementation is necessary to meet forecasted passenger growth, gate capacity and 
other operational needs. This work is integtal to the Te1minall Center and Boarding Area B project 
scopes. 

The odginal budget for this contmctwas $23,000,000. With the increased Project scope. and 
additional duration of three years, more staff is needed to suppo1t the Project. The ·anticipated 
contract amount is now $49,000,000 f01~ eight years of s-ervices. This forecast amotint is 4.3% of the 
forecast of the design-build contract under ACN's management, which is within the Ahpott1s 
bi1dget of 5% for these setvices. The Project remains in budget \Vith the Capital Progt·am. 

In conforman!Je with Chatter Section 9 .118, Board of Supervisors-approval will be required to . 
modify this contract beyond the approved $23,000,000 and te1m offive years. -

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub­
consultant participation requirement for this Contract and ACN has committed to meeting this 
requirement and is cu.nently projecting 20% participation. 

Recommendation 

Based on the information provided above, I recoriunend that the Commission approve Modification 
No. 4 to Professional Services Contract No. 10011.41, Project Management Support Servic~s for the 
Terminall Center Project with ACN, in an amount of $8,100,000 for a new total contract amount of 
$18,650,000 for services through April30, 2018. · 

AttachnHmts 

Ivar C. Satero 
Aitpmt Director 

Prepared by: Geoffrey W. Neumayr 
ChiefDevelopment Officer 
Planning, Design & C9nstmction 
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ATTACh1YlENT A 
SUMMARY OF COMMISSION ACTIONS 

March 7, 2017 

SFIA Contract No. 10011.41 -ProJect Management Support Services for the Terminal1 Center Reno~ation Project 
ACJV (AECOM-Cooper Pugeda Management Joint Venture) 
Modification No.4 -

Modification Resolution 
Date No. No. Description Scope Amount 

1/20/2015 - 15-0005 Award of Contract First year of services $3,500,000 
.. -

6/15/2015 1 -· Administrative Modification 1 Updates to Labor Classifications $0 

3/15/2016 2 16-0079· Modification 2 Second year of servic:es $7,050,000 

-
8/22/2016 3 - Administrative Modification 3 Addition of subcontractor $0 

-
3/21/.2016 4 Modification 4 Third year of services $8,100,000 

-

-

-
Contract As-Modified to Date $10,550,000 

Proposed Contract Modification No. 4 Amount $8,100,000 

Proposed Modified Contract Amount $18,650,000 

J 

Attachment A Page 1 of 1 Contract No. 10011.41 
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AIRPORT COMl\Jl!SSION 

CITY AND COUI\JTY OF SAN FRANCISCO 

RESOLUTION NO. 

APPROVAL OF MODIFICATION NOS. 7 & 8 TO PROFESSIONAL SERVICES 
CONTRACT NO. 10011.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR 
THE TERMINAL 1 CENTER RENOVATION PROJECT WITH ACJV, A JOINT 
VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT, INC., IN AN 
AMOUNT OF $9,600,000 FOR ANEW CONTRACTNOT~TO-EXCEED AMOUNT OF 
$28,250,000FOR SERVICES THROUGH APRJL 30, 2019 

WHEREAS, the Project is constructing a new architectural envelope, complete electrical, 
HV AC, and special systems replacement, new check~in facilities and passenger 
screening checkpoint, and passenger amenities. The Project also includes a new 
consolidated common use baggage handling system and checked baggage 
screening system, a· secure connector to Boarding Area C, and a sterile connector 
to the International Terminal Building; and 

\'XlHEREi\ .. 8, on January 20, 2015, by Resolution No. 15-0005, tho Comrn.ission awarded a 
Contract to ACJV, a joint venture of AECOM and Cooper Pugeda Management, 
Inc., for Project Management Support Services for the Terminal! Center 
Renovation Project in an amount not-to-exceed $3,500,000 for the first year of 
services; and 

WHEREAS, onMarch31, 2015, by Resolution No. 103-15, the Board of Supervisors approved 
the Contract and authorized the full estin1ated Contract amount of$23,000,000 for. 
services throughApril30, 2020; and · 

WHEREAS, on March 15,2016, by Resolution No. 16-0079, the Commission approved 
Modification No.2 to.this Contract for a new total not-to-exceed amount of 
$10,550,000 for services through April30, 2017; and 

WHEREAS, on March 21, 2017, by Resolution No. 17-0058, the Commission approved 
Modification No. 4 to this Contract for a new total not-to-exceed ammUlt of 
$18,650,000 for services through April30, 2018; and 

WHEREAS, by various Modification Nos. 1, 3, 5 and 6 the Contract was amended to adjust 
labor rates and add new subconsultants; and 

WHEREAS, together Modification No. 7 and Modification No. 8 increase the Contract by 
$9,600,000 fo1' a new total conttact not-to-exceed amount of $28,250,000 to 
provide for the fourth year of services through April30, 2018; and 

Page 1 of2 .. 
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AIRPORT COMMISSION 

. ··----~------···-1 
I 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 

WHEREAS, Modification No.7 increases the Contract amount by $4,348,000 for anew 
Contract not-to-exceed amol.i1lt of $22,998,000 to allow services to continue from 
the current Contract expiration date of April30, 2018 through September 30, 
2018. The cost ofthese services are within the amount currently authorized by the 
Board of Supervisqrs; and 

WHEREAS, Modification No. 8 increases the Contract amount by $5,252,000 for the 
remainder of the fourth year of services for a new Contract not-to-exceed amount 
of$28,250,000 for services from October 1, 2018 tbroughApril30, 2019; and 

WHEREAS, the current budget for this Contract is $61,325,000 with an anticipated duration of 
nine years of services through December 31, 2023; and 
. . 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise (LBE) subcontractor participation requirement of20% for this. Contract 
and ACJV has committed to meeting that requirement; now, therefore, be it 

RESOLVED, that the Conunission hereby approves Modification No. 7 to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminal I 
Center Renovation Project w:i:th ACJV in an amount of $4,348,000 for a new · 
Contract not-to-exceed amount of $22,998,000 for services through September 
30, 2018; and, be it further 

RESOLVED, that the Co.I1Jihission hereby approves Modification No. 8 to Professional Services 
Contract No. 10011.41, Project Management Support Serv~ces for the Tenninal1 
Center Renovation Proj eot with ACJV in an amount of $5,252,000 for a new 
Contract not to exceed amount of $28,250,000 for services throughApril30, 
2019; and, be it further 

RESOLVED, that this Co:mmission hereby directs the Commission Secretary to seek Board of 
Supervisors approval of Modification No. 8 as required by San Francisco Chru.ter 
Section 9.118(b) and anew authorized not-to-exceed amount equal to the amount 
ofthe Contract budget of$61,325,000 for services through December 31,2023. 

Page2 of2 

I hereby certify that the foregoing resolutimt was adopted by the Airport Commission 

FE~-- ·2·· · 0 ··-2018 .-at its meetirw o+ \P - .· 
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TO: 

San Francisco lnternilltlonal Airport 

MEMORANDUM 
February 20,2018 

AIRPORT COMMISSION 
· Hon. Larry Mazzola, President 

Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Jolms 
Hon. Richard J. Gugge:nhim.e 
Hon. Peter A. Stern 

FROM: Airport Director 

SUBJECT: Approval of Modification Nos. 7 & 8 (Annual Renewal) to Professional Services 
Contract No. 10011.41, Project Management Support Services for the Terminall 
Center Renovation Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NOS. 7 & 8 TO 
. PROFESSIONAL SERVICES CONTI{ACTNO. 10011.41, PROmCT lvrAl\fAGEJYl.ENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION PROJECT WITH 
ACJV, A JOINT VENTURE OF AECOM AND COOPER PUGEDA MANAGEMENT, INC. 
IN AN AMOUNT OF $9,600,000 FORA NEW CONTRACTNOT-TO:-EXCEED AMOUNT 
OF $28,250,000 FOR SERVICES THROUGH APRIL 30,2019. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification Nos. 7 
& 8 to Professional Services Contract No. 10011.41, Project Management Support Services for 
the Terminall Center Renovation Project with ACJV, a joint venture of AECOM and Cooper 
Pugeda Management, Inc., in an amount of $9,600,000 for· a new Conu·act amount not to exceed 
$28,250,000 for services throughApril30, 2019. 

This is the annual renywal of the Contract for the ~ourtb. year of services. The annual renewal is 
presented in two modifications to accommodate additional approval of this Contract by the 
Board of Supervisors. 

The Project is constructing a new architectural envelope; complete electrical, mechanical, and 
special systems replacement; new check-in facilities and passenger screening checkpoint; and 
passenger amenities. The Project also includes anew consolidated common use baggage 
handling system and checked baggage screening syste~ a secure connector to Boarding Area C, 
and a sterile connector to the International Terminal Building. 

This Contract provides Project Management Support Services for the Project. The Contract 
includes design and construction management services, project controls, contract administration, 
cost estimating services, field inspections, and material testing. 

IURPORT COMMISSION CITY AND COUI'!TY 9F SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO. 5 
MARK FARRELl LARRY MAZZOLA LlNPA S. CRAYTON oLEA NOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650. 821.50gf 
4 
~ 650.821.5005 www.flysfo.com 



Members, Airport Coinmission -2- February20, 2018 

Background 

On January 20,2015, by Resolution No. 15~0005, the Commission awarded this Contract to 
ACJV, a joint venture of AECOM and Cooper Pugeda Management, Inc., in a not-to-exceed 
amount of $3,5oo;ooo for the initial year of services. 

On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors approved this Contract 
and authorized a not-to-exceed amount of $23,000,000 for services through April30, 2020. 

' 
The Commission previously approved Contract Modification Nos. 2 and 4 to increase the 
Contract not-to-exceed amount to $18,650,000 and extend the Contract duration to three years. 
Modification Nos. 1, 3, 5 and 6 were administrative modifications to adjust labor rates and add 
new sub-consultants. 

Together, Modification Nos. 7 and 8 increase the Contract not-to-exceed amount by $9,600,000 
for a total Contract not-to~excced amount of $28,250,000 for the fourth year of services thr·ough 
April 3 0, 2019. The total amount agreed to by Staff and AcJV· will cause the Contract amount to 
exceed the amount authorized by the Board of Supervisors ($23,000,000). Therefore, Staff 
recommends splitting the annual renewal for the foutth year into two modifications. Splitting the 
modifications will allow services to continue within the amount authorized by the Board for an, 
interim period, Staff will then seek Board approval for the remainder of the annual renewal 
amount. 

Modification No. 7 increases the Contract amount by $4,348,000, for a new Contract not-to­
exceed amount of$22,998,000 for services through September 30, 2018. Pendillg approval by 
the Board, Modification No; 8 will further increase the Contract amount by $5,252,000 for anew 
Contract not-to~exceed amount of$28,250,000 for services tbrough.April30, 2019. 

The current budget for this Contract is $61,325,000 with an anticipated duration of nine years of 
services. The Contract is funded from the Ascent Program~ Phase 1 imder the Airport's Capital 
Improvement Plan. The contract budget has increased due to the addition of scope and duration 
to the associated Design Build contract. , · 

The forecast for this Contrac~ is $61,000,000 for nine yeaxs of services, and falls within the 
Contract . .budget, with the appropriate levels of contingency. 

Because this Contract will exceed the value authorized by the Board of Supervisors, pending 
Commission approval, Staff will seek Board of Supervisor's approval of Modification No. 8 as 
required by the San Francisco Charter Section 9. 118(b) and anew authorized noMa-exceed 
·amount equal to the Contract budget. 

The City's Coiri:raot -Monitoring Division has approved a 20% Local Business Enterprise sub­
consultant participation requirement for this Contract and .ACN has committed to meeting this 
requirement. 

Recommendation 

Based on the above, I recorrilnend that the Commission approve Modification Nos. 7 & 8 to 
Professional Services Contract No. 10011.41, ~roject Management Support, Services for the 
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Ternrinall Center Renovation Project with ACN, a joint venture of AECOM and Cooper 
Pugeda Management, Inc., in an amount of $9,600,000 for a new Contract not-to-exceed amount 

\ 
I 
1 

of$28,250,000 for services tbrougb.April30 2019. 

Attachments 

Prepared by: Geoffrey W. Neum.ayr . 
·Chief Development Officer 
Planning, Design & Construction 
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AIRPORT COMMISSfON 

CITY ANO COUNTY OF SAN FRANCISCO 

R~SOLUTION NO. ] a~·o 3 8 8 

APPROVAL OF MODIFICATiON NO.9 TO PROFESSIONAL SERVXCES CONTRACT 
NO. 10011.41; PROJECT MANAGEMENT SUPPORT SERVICES FOR THE 
.TERMINAL 1 CENTERRENOVATIONPROJECT, WITHACJV, A JOINT VENTURE 
OF AECOM AND COOPERPUGEDA MANAGEMENT, INC., INCREASING TH~ 
CONTRACT BY $33,075,000 FOR A TOTAL NOT" TO" EXCEED AMOUNT OF 
$61,325,000 AND EXTENDING THE DURATION FOR SERVICES THROUGH 
DECEMBER 3i, 2023 

WHEREAS, the Project is constructing anew architectural envelope, complete electrical, 
H\T AC~ and special systems replacement, new check-in facilities m1d passenger 
screening checkpoint, and passenger amenities. The Project also includes a new 
consolidated common use baggage handling system and checlced baggage 
screening .system, a secure connector to Bom·ding Area C; m1d a sterile connector 
to the Intemati6nal Terniinal Building; and 

WHEREAS, on January 20, 2015, by Resolution No. 15-0005, the Commission awarded this 
Contract to ACJV, a joint venture of-AECOM and Cooper Pugeda Management, 
Inc., for project management suppolt services for the Te11ninal1 Center 
Renovation Project in a Contract ainount not-to-exceed $3,500,000 fot the first 
year of services; and 

WHEREAS,· on March 15, 2016, by Resolution No 1 16-0079, the Commission approved 
Modification No .. 2.in an amount of $7;050,000 for the second year of services 
throughAptil30,2017; and 

WHEREAS, on March 21, 2017, by Resolution No. 17-0058, the Cotnmission approved 
Modification No.4 in an amount of$8,100,00 for the third year of services 
throughApril30, 2018; and 

WHEREAS, onFebrumy20,2018, byResolutionNo. 18-0038, the Commission approved 
Modification No. 7 in an amount of $4,348,000 for s.ervices through September 
30, 2018; mld 

WHEREAS, on February 20,2018, by Resolution No. 18-0038, the Commission approved 
Modification No. 8 in an amount of $5,252,000 for services through April 30; 
2019; and 

·WHEREAS, various administrative Modification Nos. 1, 3, 5 and 6 were executed to adjust 
labor rates and add new subconsultants; and 

·Page lof2 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. ] 8 = 0 3 8 8 

WHEREAS, on March 31, 2015, by Resolution 103-15, the Board of Supervisors approved the 
·full estimated Contl'act amount of $23,000,000 fot services thi·ough Aptil30, 
2020; and 

WHEREAS, on September 13,2018, by Resolution3l5-18, the Board of Supetvisors approved 
Modification No. 8 for a noHo-'exceed amoimt of $28,250,000 for services 
through April 30, 2020; and 

WHEREA$, this Modification No. 9 incn~ases the Contract amount to the full not-to-exceed 
amount for the total duration of eight years and eight months of services; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise subcontractor participation goal of20% for this Contract an4 ACJV 
has committed to meeting that goal; now, therefore, be it · 

RESOLVED, that the Commission hereby approves Modification No. 9 to Professional Services 
Contract No. 10011.41, Project Management Suppmt Services. fotthe Terminall 
Center Renovation Project, with ACJV, i11 an amount of$33,075,000 for a n:ew 
noHo-exceed amount of$61,325,000 and to extend the Contract durationthrough 
December 31, 2023 for 8 years and 8 months of services; and, be it fmther 

RESOLVED, that this Commission hereby directs the Commission Secretary to seek Board of . 
Supervisors approval of this Modification consistent with San Fra,ncisco Chmter 
Section 9.118(b). 

Page 2 of2 
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San Francisco International Airport 

MEMORANDUM 
December 4, 2018 

TO: AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayt~m, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stern 

FROM: Airport Director 

18-0388 

~ DEC ·4 2018 

SUBJECT: Approval of Modification No. 9 (Full Amount) to Profe.ssional Services Contract 
No. 10011.41, Project Management Suppmt Services for the Terminal1 Center 
Renovation Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATlONNO. 9 TO 
PROFESSIONAL SERVICES CONTRACT NO. 10011:41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOV ATIONPROJECT, WITH 
ACJV, A JOINT VENTURE OF AECOM AND COOPER PtJGEDA MANAGEMENT~ INC., 
TO INCREASE THE CONTRACT AMOUNT BY $33,075,000 FOR A NEW TOTAL NOT~ 
TO-EXCEED AMOUNT OF $61,325,000 AND TO EXTEND THE DURATION FOR 
SERVICES THROUGHDECEMB~R31, 2023. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification No. 9 
to Professional Services Contract No. 10011.41, Project Management Support Services for the 
Terminal! Center Renovation Project, with ACJV, a joint venture of AECOM and Cooper 
Pugeda Management, Inc., increasing the Contl'act amount by $33,075,000 for a new not-to­
exceed am:ount of $61,325,000 for services through Decembe~· 31, 2023. 

This proposed action approves ~he full not-to-exceed Contract amount of $61,325,000 and the 
full Contract duration of eight years and eight months of services. The total Conttact exceeds 
$10,000,000, therefore this Modification will require apptoval by the San Francisco Board of 
Supetvisots. 

The Project is constructing a new architectural envelope; complete electdcal, mechanical; and 
special systems replacement; new check-in facilities and passenger screening checkpoint; and 
passenger amenities. The ProJect also includes a new consolidated common use baggage 
handling system .and checked baggage screening system, a secUl'e connector to Boarding Area C, 
and a sterile connector to the International Terminal Building. 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO.~ 
LONDON N. BREED LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 
MAYO(! PRESIDENT VICE PRESIDENT AIRPOI!T DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tei650.821.Si4 &ax 650,821.5005 www.flysfo.com 



Members~ Airport Commission -2- December 4, 2018 

This Contract provides project management support services for the Project. The Contract 
includes design and construction management services, project controls, co11tract administration, 
cost estimating services, LEED Commissioning, field inspections, and material testing.· 

Baclcground 

On Janumy 20, 2015, by Resolution No. 15-0005, the Commission awarded this Contract to 
ACN, in a. Contract :).lot-to-exceed amount of$3,500,000 forthe.initial year of services. At the 
time of award, the total contract forecast was $23,000,000 with a forecasted duration offive 
years. 

The Commission previously approved Contract Modification Nos. 2, 4, 7 and 8 to increase the 
Contract not-to-exceed amount to $28,250,000 and extend the Contract duration tofouryears. 
Modification Nos. 1, 3, 5 and 6 were administrative modifications to adjust labor rates and add 
new sub-consultants with no change to the contract amount or duration. 

n ..... 1\lf "''Cb ~ 1 ')()1·5 b·<r T.> e· c•o·l,tlr.n 1\.r,.... 10-:t_l 5 tl1<> n,.....,,.d .. "f" <;!,Up"'''"; SOl:'" a ..... p''OV""d th .• ~~ 0 0"'t''""t • ...... -'J • .l .l.Y..LUJ. J,_ .J _, k#V ) ) .1..'-.. ~ \.f\.o.l.V .l .l 'lv. . ... J";"!l.: ' J. V .J.....IV~ V U V.l Y J. t.:l :.f:l .1. '-' l.l.) \....J .U .1,(.\.\,.1:1,. 

for a not-to-exceed amount of $23,000,000 for services through April30, 2020. 

On September 13, 2018, by Resolution No. 315-18, the Board of Supervisors approved 
Modification No. 8. fot a new not-to-exceed amount of $28,250,000 for services through April 
30,2020. 

This Modification No. 9 increases the Contract amount to the full not.;.to-exceed amount of 
$61,325,000 and extends the Contract to the full duration of eight years and eight months of 
services. The Contract budget was increased due to the addition of scope and duration to the 
associated Design Build contract, as approved on November 21, 2017, through Resolution No. 
17-0290. 

Staff and Consultant have reached agreement on scope, staffing and fee. Negotiations included 
an evaluation of team performance. The Contract team is performing well in all categories 
including cost and schedule contl'ol, collaboration with stakeholders, quality conttcil and · 
retention of key personnel 

Staff will periodically review and adjust the staffing provided by this Contract based on the 
dynamic needs of the Pl'oject. Staff will report to the Commission l:)i-annually on the 
pe!'fo11nance of this consultant team through off-calendar Memoranda. Performance will be 
evaluated based on retention oficey personnel and the proficiency of the team to provide pmject 
management support services to assist'in the delivery qfthe Project on budget and on schedule. 

Because this Contract exceeds $10,000,000, pending Commission approval, Staff will seek 
Board of Supervisors' appi'oval of this Modification as requited by the San Francisco Charter 
Section 9 .118(b). · 

The full noHo-exceed C~ntract amount is equal to the budget amount for this Contract and is 
funded from the Ascent Program- Phase 1 under the Airport's Capital Improvement Plan. 
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The City's Contract Monitoring Di visimi has approved a 20% Local Business Enterprise sub ... 
consultant participation goal for this Contract and ACN has committed to meeting this goal. 

Environmental Review 

The San Francisco Planning Department, Environmental Planning Division, has detemiined that 
the Terminal! Center Renovation Project is categorically exempt from the Califoi'nia 
Environn1~mtal Quality Act (CEQA; Public Resources. Codtl Section 21000, et seq.) as a§ 15332 
(Class 32) exemption (Planning Department File No. 2015-002670ENV). The Commission 
determined to proceed with this Project on Aprii 7, 2015, by Resolution No. 15-0071. 

Recommendation 

Irecommend the Commission approve Modification No. 9 to Professional Services Contract No. 
10(}1 iAl, P~oject Management Support Services for the Te1minall Center Renovation Project, 

· with ACN to increase the Contract amount by $3 3,015,000 for a.new not-to-exceed amount of 
$61,325,000 and to extend the duratio1;1 for services tl:>.J.bugh December 31, 2023. 

Attachments 

P1·epared by: Geoffrey W. Neumayr 
Chief Development Officer 
Planning, Design & Construction 
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ATTACHMENT A 
SUMMARY OF COMMISSION ACTIONS 

December 4; 2018 

SFIA Contract No. 10011 A 1 -Project Management Support Services for the Terminal. 1 Center Renovation Project 
ACJV (AECOM-Cooper Pugeda Management Joint Venture) 
Modification No. 9 

o~te- -: XM.f~~~~~~n · o~scriptlori : : ·• ·· · .·.. , scope- -.· .. ·.~. ..... 1 Amount! 

1/20/2015 I - I 15-0005 !Award of Contract I First year of services $3,500,000 

6/15/20151 1 I - I Modification 1 I Updates to Lapor C!a~~sifications $0 

-
3/15/2016 2 16~0079 Modification 2 Second year of servic1:;s $7,050,000 

8/22/2016 3 - Modlfication 3 Addition of subcontractor $0 

3/21/2017 l 4 I 17-0058 I Modification 4 Third year of services $8,100,000 

8/9/2017 5 - · . Modification 5 Addition of subcontrac.tor and position classfication $0 

2/6/2018 6 - Modification 6 Addition of position $0 

-
2/20/20181 7 I 18-0038 I Modification 7 . Fourth year of services (part 1) $4,348,000 

2120!2018 I 8 I 18-0038 I Modification 8 Fourth year of service~; (part 2) $5,252,000 

Contract As-Modifned to Date .$28,250,000 

Attachment A Page 1 of2 Contract 10011.41 
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TO: 

San Francisco International Airport 

MEMORANDUM 
November 1, 2017 

AIRPORT COMMISSION 
Ron. Larry Mazzola, President 
Ron. Linda S. Crayton, Vice President 
Ron. Eleanor Johns 
Ron. Richard J. Guggenhime 

· Ro;n. Peter A. Stern 

FROM: AirportDirecior 

SUBJECT: Summary 'of theRe-Phased Delivery of the Termiilall Program and the Resulting 
Scope, Schedule, and Budget Changes to the New Boarding Area Band Terminal 
1 Center Projects 

The purpose of this memorandum is to describe the evolution of the Terminal! Program 
delivery· plan, the merits of the resuliing changes, the cost and schedule impacts, as well as the 
decision-making process undertaken by Staff. 

The new delivery plan brings forward various elements from Phase 2 into Phase 1 to accelerate 
delivery of international-capable gates, reduce impact to airline operations, and deliver 
sigruficant benefits to the passenger experience. The elements moved forward from Phase 2 to 
Phase 1 are Terminal! North, Terminal! South, and the International Terminal Building 
Connector. 

Additionally, expanded scope of the New Boarding Area B and Terminal1 Center projects 
includes construction of infrastructure to support an additional four aircraft parking positions; 
expanded square footage to support additional revenue-generating concessions; aii upgraded 
state-of-the-art baggage handling system; curbside roadway improvements; expanded mezzanine 
level to support an additional passenger screening checkpoint; a separate employee screening 
checkpoint; and other amenities such as high density wi-fi and an enhanced wayfinding program. 

These changes in the Program phasing and scope have resulted in an increase of $306 million to 
the overall Terminal! Program budget, from $2.3 billion to $2.6 billion. The budgets fm the 
New Boarding Area Band Terminal Center projects have increased $862 million, from $1.27 
billion to $2.13 billion. These changes were included in the Ascent Pro gram- Phase I as part of 
the Airport's Capital Improvement Plan, which was adopted by the Airport Commission on 
September 5, 2017, by Resolution No. 17-0212. 

Original Phasing of'the Terminall Program 
The original Terminal 1 Program delivery plan consisted of the following significant program 
phases: 

o Preliminary or Adjacent Projects_.:_ To allow for construction of the new Boarding 
Area B and the Te1minall Center Renovation, a series of adjacent projects were 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M. LEE 
MAYOR 

LARRY MAZZOLA 
PRESIDENT 

LINDA S. CRAYTON 
VICE PRESIDENT 

ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 
AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com 
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Members, Airport Commission 

completed. These projects included: 

Interim Boarding Area B 

Taxilanes H&M Realignment 

Utility Infrastructure Improvements 

Security Access Office Relocations 

-2-

• Phase 1 - Included the following two projects: 

November 1, 2017 

New Boarding Area B: A reconstruction of Boarding Area B to include international 
arrival swing gates to accommodate up to a 24-gate configuration. 

Terminal! Center Renovation: A reconstruction of the central portion ofTerminall 
providing for a complete replacement of the building envelope. 

• Phase 2- Included the following four projects: 

Terminal! South: A reconstruction of the so~thern portion ofTerminall providing 
for a complete replacement ofthe building envelope and expansion of the new 
Baggage Handling System installed in Phase 1. 

Terminal! North: A reconstruction of the northern portion ofTerminall providing 
for a complete replacement of the building envelope and expansion of the new 
Baggage Handling System installed in Phase 1. 

International Terminal Building Connector: Construction of new sterile and secure 
connectors to the International Terminal Building to support the expansion of 
international operations in Terminal!. · 

Renovation of Boarding Area C: Construction to bring this facility up to current 
Airport standards and code requirements. 

Revised Phasing of the Terminall Program 
The revised Terminal! Program delivery plan is still a multi-phased approach and consists of the 
following significant program elements and added scope: 

• Preliminary orAdjacent Projects- No Change 

~ Phase 1 - Includes the following scope: 

New Boarding Area B: Original Scope and the Added Scope as follows: 

o Additional Scope: Airside infrastructure to support an additional four aircraft 
parking positions; expanded concourse width to support additional revenue.:. 
generating concessions; expanded mezzanine level to support an additional 
airline lounge space and extension of a sterile corridor to support additional 
international flights; and other amenities such as high density wi-fi and an 
enhanced wayfinding program. 

Terminal! Center Renovation: Original Scope and the Added Scope as follows: 

o Teiminall South: Original Scope 

o Terminal! North: Original Scope less the Boarding Area C Pre-:Security 
circulation core 
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o International Terminal Building Connector: Original Scope 

o Additional Scope: Building infrastructure to support an additionalfour 
aircraft parking positions; expanded square footage to support additional 
revenue-generating concessions; state-of-the-art baggage handling system; 
curbside roadway improvements; expanded mezzanine level to support an 
additional passenger screening checkpoint; separate employee screening 
checkpoint; and other amenities such as high density wi-fi and an enhanced 
wayfinding pro gram. 

s Phase2 

o Renovation of Boarding Area C: Original Scope plus the Boarding Area C 
Pre-Security circulation core; originally part of the Terminall North Project 

Merits of the Revised Program 
The original Terminal! Program was developed in 2013 alongside the Airp01t's m_ost recent 
long-term activity forecast. The Program phasing took into account the forecasted flight schedule 
in the year 2023. Since 2013, growth has increased faster than originally forecasted. The 
Ai1. port is approximately three years ahead of the passenger forecast and two years ahead of the 
operations forecast. This rapid growth due to additional flights and larger aircraft has resulted in · 
an earlier need for the facilities approved in the 2013 Program to support this demand. The 
revised phasing and project scopes support the accelerated forecast demands. 

The other benefits of the revised Program include: 

Delivery of up to four additional parking positions to accommodate narrow-bodied 
aircraft 
Earlier international operations in Terininal 1 
More flexibility for future growth and operational changes 
Improved exiting from the boarding area to the arrivals level and baggage carousels 
Additional passenger processing utilizing the latest technologies to allow greater 
efficiency and flexibility 
Enhanced revenue-generating concessions program that maximizes guest exposure 

• Earlier connection to Boarding Area C · 
• Minimized impacts to Airlines and passengers due to an overall shortened construction 

duration for the Terminal I Program 
o A more contiguous guest experience due to reduced construction phases 
• Reduced temporary construction barriers 

Consolidated passenger security screening checkpoint on the departures level and an 
additional passenger security screening checkpoint on the mezzanine level 

Cost Impacts to the Program 
The original Terminal 1 Program budget was $2.3 billion. The revised budget, including the 
additional scope, is $2.6 billion. Of this amount, $2.2 billion is included in the Ascent Program­
Phase I Capital Plan. A portion of the Program budget was included in previous Capital Plans. 
The renovation of Boarding Area C is planned to be included in a future Capital Plan. 
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The following table reflects the original and current budgets for the projects within the Terminal 
1 Program. 

,. 
;., .: . ... ,·:.· . ;.,, . .. '. . . . · ~ ·: . ·.: ~ .. 

" 
Pro9~am Phase ·.· ·. :-.. · .. ;··· .... ·. , ... ·:. ~: .. -:· . • Q.r.igin~!.. ~~~g~L 

. ; 
.. · .... 

.,Reyi~~d Bl.J.dget . 
.. .. ·. .. : .. . :· .. ·. ··:·,' .. ·- .. 

' : ... '.' .. 
. ·· ... '··. ·:· •J.·,··. · .. ·:': :: .. ····.·,· ·. ... ... 

Preliminary or Adjacent Projects 

Program Management Support $31,975,096 $31,975,096 

Interim Boarding Area B $120,379,482 $131,800,000 

Taxilanes H&M Realignment $38,138;080 $38,570,000 

Utility Infrastructure Improvements· $39,606,595 $3,387,561 

Security Access Office Relocations $6,770,619 $6,770,619 

Subtotal Preliminary or Adjacent Projects $236,869,872 $212,503,276 

Phase 1 

New Boarding Area B (BAB) $747,814,617 $747,814,617 

• Added Scope N/A ~27,940,383 

New Boarding Area B Subtotal $747,814,617 $775,755,000 

Terminal1 Center (T1C) $519,557,718' $5•19,557,7'18 

• Terminal 1 South Included in Phase 2 $148,072,529 

• Terminal1 North Included in Phase·2 $213,479,398 

• International Terminal Building Connector Included in Phase 2 $169,318,740 

• Added Scope. .N/A ~302,918,615 

i'erminal1 Center Subtotal $519,557,718 $1 ,353,347;000 

Subtotal Phase 1 $1,267,372,335 $2,129,102,000 

Phase 2 

Terminal1 South $148,072,529 Moved to Phase 1 

Terminaf 1 North $237,276,046 Moved to Phase 1 

· International Terminal Building Connector $169,318,740 Moved to Ph_ase 1 

Boarding Area C Recjevelopment $279,098,076 $302,894,724 

Subtotal Phase 2 $833,765,391 $302,894,724 

Terni.;nat1 P~9gram TotaJ 
•·· ·~ .. ·.·:·· .. ··: . 

· · ·$?,3?8,907 ,s9~ ·· $2,644,500,000 . :.··· .. 

Schedule Impacts to the Program 
Originally, the Terminal! Program planned to deliver cinly the center portion ofTerminal1 to 
support· the opening of 17 aircraft gates in Boarding Area Bin March 2019 and 7 additional 

·aircraft parking positions in March 2020. The Program will now deliver 17 aircraft gates along 
with the southern half of the terminal in February 2020 and will deliver the northern half of the 
terminal in November 2022 to support all parking positions throughout the Terri:rinall facility in 
Boarding Area B and Boarding Area C. 

The following table reflects the original and current planned delivery dates for the projects 
within the Terminal1 Program. 
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.. .. . . ... ... .. 
Mil~stone · ·. Orig)n<d S«hequle •. · G.u.rrent S~hedu.le 

Complete Preliminary or Adjacent Proje.cts -. Complete 

Deliver 9 Aircraft Gates N/A Jul-19 

Deliver 1 7 Aircraft Gates Mar-19 Feb-20 

Complete Terminal1 South Aug-22 Feb-20 

Deliver24 Aircraft Gates Mar-20 May-21 

Complete International Terminal Building Connector 
Aug-22 May-21 

(Allows International Flights in Terminal 1) 

Complete Terminal1 North 
(Includes Boarding Area C Connector for Passenger 

Jul-24 Nov-22 
Access to the T1 Concessions Program and all 
remaining gates) 

Complete Boarding Area C .. Jul-24 TBD 

Decision Making Process for Revised Terminal 1 P:rogra-m 
The revisions to the Terminal I Program were thoroughly analyzed and coordinated with all 
Airport .Di-visions before the changes were approved. Staff performed financial analysis on the 
re-phasing of the Terminal I Program and on the addition of scope to the Program. Staff intends 
to manage the revised Terminal I Program within the Cost per Enplaned Passenger (CPE) levels 
committed to in FY16/17. Additionally, some of the added scope resulted in a reduction of the 
CPE as the revenue forecasted to be generated by these project features would off-set financing 
costs_ 

Based upon the financial analysis results and the operational benefits of the revised pro gram, and . 
after :recei-ving support from the Executive Committee and Executive Advisory Board, the 
Airport decided to proceed with the proposed re-phasing atid additional scope of the Terminal 1 
Program. Future agenda items for Terminal! Center will reflect a project budget of 
$1,353,34 7,000 with a duration through 2022 and future agenda items for Boarding Area B will 
reflect a project budget of $775;755,000 with a duration through 2021. · 
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December .14, 2018 

Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

San Francisco International Airport 

Subject: Contract Modification No.9- ACJV- Project Management Support Services for 
the Terminall Center Renovation Project- Not-to-Exceed $61,325,000 

Dear Ms. Calvillo: 

Pursuant to Section 9.118 of the City Charter, I am forwarding to the Board of Supervisors a proposed 
Resolution approving modification of a contract between the City and County of San Francisco, by and 
through its Airport Commission ("Commission"), and ACJV, a Joint Venture of AECOM Technical 
Services, Inc. and Cooper Pugeda Management, lnp. for Project Management Support Services. This 
contract was originally estimated to be over $10 million and exceeded the threshold stated in Section 
9.118 with Modification No.2. On March 31, 2015, by Resolution No. 103-15, the Board of Supervisors 
approved this contract for a term of five years and a contract value up to $23,000,000. On September 25, 
2018, by Resolution No. 315-18, the Board of Supervisors approved Modification No. 8 to the contract, 
extending the term by seven months with a contract value up to $28,250,000. With Modification No. 9, 
the contract will exceed the value previously authorized by the Board of Supervisors. 

The Commission awarded this contract by Resolution 15-0005 on January 20, 2015 to ACJV; approved 
Modification No. 2 by Resolution No. 16-0079 on March 15, 2016; approved Modification No. 4 by 
Resolution No. 17-0058 on March 21, 2017; approved Modification Nos. 7 and 8 by Resolution No. 18-
0038 on February 20, 2018. Modification Nos. 1, 3, 5, and 6 were administrative in nature, executed by 
the Airport Director. 

By ResolutionNo. 18-0388, dated December 4, 2018, the Commission approved Modification No. 9 to 
this contract. The Commission authorized a not-to-exceed amount of $61,325,000 for services through 
December 31,2023. 

One (1) set of the following documents are enclosed for review: 
• Proposed Board of Supervisors Resolution; (two copies attached) 
• Adopted Airport Commission Resolution No. 15-0005; 
• Memorandum recommending Resolution No. 15-0005; 
• Adopted Airport Commission Resolution No. ·16-0079; 
• Memorandum recommending Resolution No. 16-0079; 
• Adopted Airport Commission Resolution No. 17-0058; 
·Memorandum recommending Resolution No. 17-0058; 
• Adopted Airport Commission Resolution No. 18-0038; 
• Memorandum recommending Resolution No. 18-0038; 
• Adopted Airport Commission Resolution No. 18-0388; 
• Memorandum recommending Resolution No. 18-0388; 

,._.,,· 

• Memorandum from the Airport Director to the Airport Commission dated November 1, 2017; 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

LONDON N. BREED 

MAYOR 
LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 
PRESIDENT V(CE PRESIDENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650. 821.5§}§ 8Fax 650.821.5005 www.flysfo.com 



• Form SFEC-126 for the Board of Supervisors; 
• Form SFEC-126 for Mayor Breed; 
• CopY of Airport Contract No. 10011.41 with ACN for Project Management Support Services; 
• Certified Modification No. 1; 
• Certified Modification No. 2; 
• Certified Modification No.3; 
• Certified Modification No. 4; 
• Certified Modification No. 5; 
• Certified Modification No. 6; 
• Certified Modification No.7; 
• Certified Modification No. 8; and 
• Modification No.9 

Please contact Cathy Widener, Airport Governmental Affairs Manager, at (650) 821-5023 if you have 
questions or concerns regarding this matter. 

\' cr:v truly yours, 

Ot::J.IJ.U.ew.tl'TI1ZO n 
Commission Secretary 

Enclos-ures 

Cc: Cathy Widener 
Kristin Allen 
Olga Perez 
Katarina Sy 
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File No. 190016 
FORM SFEC-126: 

NOTIFICATION OF CONTRACT APPROVAL 
(S.F. Campaign and Governmental Conduct Code§ 1.126) 

City Elective Officer Information (Please print clearly.) 

Name of City elective officer(s): City elective office(s) held: 
Members, Board of Supervisors Members, Board of Supervisors 

Contractor Information (Please print clearly.) 
Name of contractor: 
ACJV- a Joint Venture of AECOM Technical Services, Inc. and Cooper Pugeda Management, Inc. 

Please list the names of (1) members of the contractor's board of directors; (2) the contractor's chief executive officer, chief 
financial officer and chief operating officer; (3) any person who has an ownership of20 percent or more in the contractor; (4) 
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use 
additional pages as necessary. 

AECOM Technical Services, Inc. 

(1) Members of the contractor's board of directors; 

MichaelS. Burke: Director, Chairman and Chief Executive Officer 
Ja.'!les H. Fordyce 
Senator William H. Frist, M.D. 
Linda Griego 
Robert J. Routs 
Clarence T. Schmitz 
Douglas W. Stotlar 
Daniel R. Tishman: Director, Vice Chairman 
Gen. J arret C. Wolfenbarger, USAF Ret. 

(2) The contra~tor's chief executive officer, chief fmancial officer and chief operating officer; 

Chairman and Chief Executive Officer: MichaelS. Burke 
Executive Vice President, Chief Financial Officer: W. Troy Rudd 
Chief Operating Officer: Randall Wotring 

(3) Any person who has an ownership of20 percent or more in the contractor; 

None 

(4) Any subcontractor listed in the bid or contract; 

Apex Testing Laboratories, Inc. 
CAGE, Inc. 
Cornerstone Transportation Consulting, Inc. 
DSCHEME, Inc. 
mlok Consulting, Inc. 
Parsons Transportation Group, Inc. 
Saylor Consulting Group, Inc. 
The Thier Group, LLC 
Turner & Townsend, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

None 

Cooper Pugeda Management, Inc. 

(1) Members of the contractor's board of directors; 

Ismael G. Pugeda 
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Jeffrey J. Cooper 
Stephen J. Cox 
Cameryn P. Erickson 
Rafael Bolon 

(2) The contractor's chief executive officer, ch~ef financial officer and chief operating officer; 

Ismael G. Pugeda, CEO 
Jeffrey J. Cooper, COO 
Cameryn P. Erickson, CFO 

(3) Any person who has an ownership of20 percent or more in the contractor; 

Ismael G. Pugeda 
Jeffrey J. Cooper 

(4) Any subcontractor listed in the bid or contract; 

Apex Testing Laboratories, Inc. 
CAGE, Inc. 
Cornerstone Transportation Consulting, Inc. 
DSCHEME, Inc. 
mlok Consulting, Inc. 
Parsons Transpmiation Group, Inc. 
Saylor Consulting Group, Inc. 
The Thier Group, LLC 
Turner & Townsend, Inc. 

(5) Any political committee sponsored or controlled by the contractor 

None 

Contractor address: 
AECOM Technical Services, Inc.: 300 California Street, Suite 600, San Francisco, California 94104 
Cooper Pugeda Management, Inc.: 65 McCoppin Street, San Francisco, California 94103 
Apex Testing Laboratories, Inc.: 1790 Y osemit A venue, San Francisco, California 94124 
CAGE, Inc.: 6440 North Beltline Road, Suite 125, Irving TX 75063 
Cornerstone Transportation Consulting, Inc.: 241 5th Street, San Francisco, CA 94103 
DSCHEME, Inc.: 222 gth Street, San Francisco, California 94103 
mlok Consulting, Inc.: 285 Ocean Avenue, San Francisco, California 94112. 
Parsons Transportation Group, Inc.: loa' West Walnut Street, Pasadena, CA 91124 
Saylor Consulting Group, Inc.: 505 Montgomery Street, 11th Floor, San Francisco, CA 94111 
The Thier Group, LLC: 3749 Buchanan Street, #475266, San Francisco, CA 94147 
Turner & Townsend, Inc. 11 East 26th Street, 5th Floor, New York, NY 10010 
Date that contract was approved: I Amount of contract: 
(By the SF Board of Supervisors) Not-to-exceed $61,325,000 

Describe the nature of the contract that was approved: The contractor will provide project management support services to 
assist the Airport for the Airport's Terminal I Center Renovation Project ("Project") in a coordinated and methodical manner. 
Specific areas of expertise required include: Airport boarding area design management and construction phasing, project-level 
cost/schedule controls, solicitations and contract preparation, alternative project delivery processes, project 
management/construction management coordination, cost estimating, industry outreach/workshops, document control, program 
management systems, and other administrative support functions and operations. The Project will include the central area of 
the main Terminal 1 building, including construction of a new consolidated passenger screening checkpoint, pre-security ticket 
counters and concessions, as well as post-security passenger amenities consistent with Terminal2 and Terminal3 Boarding 
Area E and to meet the increasing passenger forecast envisioned. 
Comments: Requesting Board of Supervisors to approve the Professional Services Agreement for Airport Contract 10011.41 -
Project Management Support Services for Terminall Center Project between ACJV- a Joint Venture of AECOM Technical 
Services, Inc. and Cooper Pugeda Management, Inc. and the City and County of San Francisco for nine years of services with 
an anticipated fmal contract value not-to-exceed $61,325,000. 

This contract was approved by (check applicable): 
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othe City elective officer(s) identified on this form 

0 a board on which the City elective officer( s) serves: San Francisco Board of Supervisors 
Print Name. of Board 

D the board of a state agency (Health Authority, Housing Authority Commission; Industrial Development Authority 
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island 
Development Authority) on which an appointee ofthe City elective officer(s) identified on this form sits 

Print Name ofBoard 

Filer Information . (Please print clearly.) 
N arne of filer: Contact telephone number: 
Angela Calvillo, Clerk of the Board ( 415) 554-5184 

Address: E-mail: 
City Hall, Room 244, 1 Dr. Carlton B. Goodlett Pl., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org 

Signature of City Elective Officer (if submitted by City elective officer) Date Signed 

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed 
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