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[Accept and Expend Grant - Retroactive - San Francisco Health Plan - CalAIM Incentive 
Payment Program (IPP) - $316,800] 
 

Resolution retroactively authorizing the Department of Public Health to accept and 

expend a grant in the amount of $316,800 from the San Francisco Health Plan for 

participation in a program, entitled “CalAIM Incentive Payment Program (IPP),” for the 

period of September 12, 2022, through February 28, 2023. 

 

WHEREAS, The San Francisco Health Plan (SFHP) has agreed to fund the 

Department of Public Health (DPH) in the amount of $316,800 for participation in a program, 

entitled “CalAIM Incentive Payment Program (IPP),” for the period of September 12, 2022, 

through February 28, 2023; and 

WHEREAS, The funding will be used to hire DPH information technology (IT) staff to 

support the approvals process, technical build, and implementation of CareLink, and increase 

the number of organizations and individuals who are able to use CareLink; and 

WHEREAS, Staff will be onboarded and trained to optimize use and understanding of 

these CareLink functionalities; and 

WHEREAS, Advisory services will be procured to perform a review of Medi-Cal IT 

security requirements; and 

WHEREAS, Tracking of new CareLink accounts, and numbers of new staff onboarded 

to be trained in CareLink will be performed; and 

WHEREAS, The grant does not require an Annual Salary Ordinance Amendment; and 

WHEREAS, A request for retroactive approval is being sought because DPH received 

the agreement on September 14, 2022, for a project start date of September 12, 2022; and 

WHEREAS, The Department proposes to maximize use of available grant funds on 

program expenditures by not including indirect costs in the grant budget; now, therefore, be it 
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RESOLVED, That the Board of Supervisors hereby waives inclusion of indirect costs in 

the grant budget; and, be it 

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and 

expend a grant in the amount of $316,800 from the SFHP; and, be it 

FURTHER RESOLVED, That DPH is hereby authorized to retroactively accept and 

expend the grant funds pursuant to Administrative Code, Section 10.170-1; and, be it 

FURTHER RESOLVED, That the Director of Health is authorized to enter into the 

Agreement on behalf of the City; and, be it 

FURTHER RESOLVED, That within thirty (30) days of the Grant Agreement being fully 

executed by all parties, the Director of Health shall provide a copy to the Clerk of the Board of 

Supervisors for inclusion in the official file. 
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Recommended:    Approved: ________/s/______________ 

Mayor 

________/s/______________ 

Dr. Grant Colfax    Approved: ________/s/______________ 

Director of Health      Controller 



DocuSign Envelope ID: E6DFB210-2334-43E8-BCD3-91 BD85381915 

File Number: 
-----------

(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title:

2. Department:

CalAIM Incentive Payment Program (IPP) 

Department of Public Health 
IT & ZSFGH Clinical Informatics 

3. Contact Person: Jeff Scarafia Telephone: 628-206-1236 

4. Grant Approval Status (check one):

[X] Approved by funding agency [ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $316,800

6a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): N.A.

?a. Grant Source Agency: San Francisco Health Plan 
b. Grant Pass-Through Agency (if applicable): N.A.

8. Proposed Grant Project Summary:

Carelink Client Summary Trainings to Build Capacity:
• To hire Department of Public Health information technology staff to support the approvals

process, technical build, and implementation of Carelink and increase the number of
organizations and individuals who are able to use Carelink.

• To onboard and train staff and optimize use and understanding of these Carelink
functionalities.

• We will track numbers of new Carelink accounts and numbers of new staff onboarded and
trained in Carelink.

Project #1: San Francisco Department of Health {SFDPH) Information Technology {IT) Staff to 
Support Approvals Process, Technical Infrastructure Build, and Implementation of Carelink: 

• This funding will support the hiring of a SFDPH IT staff member to support the approvals
process, technical build, and implementation of Carelink and increase the number of
organizations and individuals who are able to use Carelink.

• Health plans and community-based organization (CBO) partners, including San Francisco
Health Plan lead entities and Department of Homelessness and Supportive Housing (HSH), will
have access to SFDPH Carelink, but will have a wide range of support needs for
implementation. SFDPH Carelink is an IT platform that will provide access to client background
and overviews, CalAIM Community Supports (CS) service history, visit histories at SFDPH and
other city healthcare sites, information on shelter stays and transition into permanent
supportive housing, and more to support implementation of CalAIM CS services in San
Francisco.
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CalAIM Incentive Payment Program (IPP) 
CareLink Build/Implementation Budget 

Funded by the San Francisco Health Plan (SFHP) 
September 12, 2022 to February 28, 2023 

 
 

DIRECT COSTS TOTALS 
Sub-Contracts  
Consultants hired through the Epic Wave 2 TOPs contracts. DPH to 
conduct a bid process to determine vendor to be awarded. Contracted 
vendor will provide services for the technical infrastructure build and 
implementation of CareLink. Rate based on the Epic Wave 2 TOPs 
contract estimated at ~ $160/hr.  

$280,800 

Travel Expenses  
Travel Expenses will be reimbursed for the actual cost incurred up to 
the publish CONUS rate (https://www.gsa.gov/travel/plan-book/per-
diem-rates) in effect at the time of contract. Travel expenses shall be 
paid for the actual cost incurred, only with advance approval by the 
City. The City intends to follow the standard City policy for Travel 
Reimbursement for City Employees as a baseline travel reimbursement 
policy for Vendors. This amount is currently an estimate only. Actual 
TBD once incurred. 

$36,000 

Other Direct Costs  
n/a n/a 
Total $316,800 

 



 

San Francisco Department of Public Health (SFDPH) 
IT & ZSFGH Clinical Informatics 

 
CalAIM Incentive Payment Program (IPP) 

 
BUDGET JUSTIFICATION 

09/12/2022 – 02/28/2023 
 
 

A. PERSONNEL 
B. MANDATORY FRINGE 
   
1. Total Salaries        $0 
 Total Fringe        $0 
 TOTAL PERSONNEL:      $0 
 
C. TRAVEL        $36,000 
 
D. EQUIPMENT       $0 
 
E. SUPPLIES        $0 
 
F. CONTRACTUAL       $280,800 
  
H. OTHER        $0 
 
 TOTAL DIRECT COSTS      $316,800 
 
I. INDIRECT COSTS        $0 
 
 TOTAL BUDGET:       $316,800  
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LETTER OF AGREEMENT 

This letter represents an agreement between the San Francisco Health Plan (SFHP) and San Francisco 
agreement, SFHP will provide a grant to Grantee in 

exchange for support and deliverables to support capacity and infrastructure building activities and 
interventions that will improve Enhanced Care Management (ECM) and/or Community Supports in populations 
of focus among SFHP members. 

These funds are intended for activities that support the CalAIM incentive Payment Program (IPP) and the 
implementation and expansion of ECM and Community Supports by your organization. 

Based on the  application, the following activities and outcomes are to be completed with the grant 
funds. 

Grant Description: Funded Activities 

 Technical Infrastructure Building and implementation of CareLink 

This funding agreement is effective from September 12, 2022 to February 28, 2023. 

SFHP will distribute the full payment disbursement of $316,800 to San Francisco Department of Public Health 
within five business days of executing this Letter of Agreement. 

Receipt of these funds indicates that the awardee will implement and comply with the grant, as set forth in the 
approved grant application. 

Reporting 

San Francisco Department of Public Health will provide SFHP with a brief grant report of completed activities 
and purchases and vendor acquired services via email at CALAIMECMILOS@SFHPORG by April 30, 2023. Please 
use the report template below. 
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Signatures 

 
SFHP Name/Title 

 
SFHP Signature (Grantee) 

Name/Title 

 
(Grantee) Signature 

Person Responsible 
for Executing 
Agreement Terms 

Sean Dongre 
Senior Manager, 
Provider Network 
Management 

 Grant Colfax, MD, 
Director of Health 
By Naveena Bobba 
MD, MPH 
Deputy Director of 
Health 

 

Executive 
Accountability 

Skip Bishop 
Chief Financial 
Officer 

 Approved as to form, 
David Chiu, City 
Attorney 
By Henry Lifton 
Deputy City Attorney 

 

 
 

Attachment 1: Grant Reporting Template 

Instructions: Please complete the form below. Email to CALAIMECMILOS@sfhp.org by April 30, 2023. 

Organization Name Organization 

Contact Name  

Contact Email 

Contact Phone Number 

Funding Amount 

Project Description Changes, if any. 
Please describe any major changes 
to the project, objectives from what your 
organization proposed in its initial 
application. 

 
 

 
$316,800 
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Objective 1 

 Has this objective been met? 
If not, please explain. 

 Outcome: 

 What barriers (if any) did you 
face in achieving the objective? 

Objective 2 

 Has this objective been met? 
If not, please explain. 

 Outcome: 

 What barriers (if any) did you 
face in achieving the objective? 
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Objective 3  

 Has this objective been met? 
If not, please explain. 

 

 Outcome  

 What barriers (if any) did you 
face in achieving the objective? 

 

Comments:  



San Francisco Health Network ECM and CS

1001 Potrero Ave, Building 5, 25, 80, 90 and Bldg 5 Ward 1B, San 
Francisco, CA 94110-3518
Kathleen Reed, CalAIM Community Supports Program Manager, San 
Francisco Department of Public Health
628-227-4104

kathleen.reed@sfdph.org

CS Practice Location NPI: 1497094858

94-6000417



Yes, we are currently contracted with SFHP to provide ECM and CS services. 

PATH funding for:  
1. Sobering Center - $462 FFS, 400 units, 6 months 
2. Housing Transition Navigation Service - $449 PMPM, 3370 units, 12 months 
3. Housing Tenancy and Sustaining Service $650.24 PMPM, 12620 units, 24 months

Requesting IPP funding from Anthem for similar projects.



Behavioral Health Services (BHS) and San Francisco Health Network (SHFN) have longstanding expertise and 
skills relevant to providing ECM and CS. BHS and SFHN are leveraging their significant experience providing case 
management in San Francisco serving the ECM populations of focus. Each of our ECM teams have been working 
with experiencing homelessness, substance disorders, mental illness, and individuals who 

Equity is one of the founding pillars of the True North goals for the San Francisco Health Network. Our proposal is 
aimed to improve the communication and coordination of care across San Francisco for individuals seeking care 
within the San Francisco Health Network. HSH’s new Chief Equity Office, and system-wide equity consultant, are 
bringing level of focus to equity practices and outcomes its system of 



1) SFDPH IT Staff to Support Approvals Process, Technical Infrastructure Build, and Implementation of CareLink:  
SFDPH CareLink is an IT platform that will provide access to client background and overviews, CS service history, 
visit histories at SFDPH and other city healthcare sites, information on shelter stays and transition into permanent 
supportive housing, and more to support implementation of CalAIM CS services in San Francisco. Health plans 

1) SFDPH IT Staff to Support Approvals Process, Technical Infrastructure Build, and Implementation of CareLink:  
Goals:  
Goal is to hire SFDPH IT staff to support the approvals process, technical build, and implementation of CareLink 
and increase the number of organizations and individuals who are able to use CareLink.  

1) SFDPH IT Staff to Support Approvals Process, Technical Infrastructure Build, and Implementation of CareLink:  
i. Providing a CBO entity with access to PHI through the CareLink platform requires an intensive contracting 
process (i.e. Business Associate Agreement). The CBO must then be represented virtually (i.e. address, contact 
info, etc.). These the strategic key to completing this work. We intend to the number of 



1) SFDPH IT Staff to Support Approvals Process, Technical Infrastructure Build, and Implementation of CareLink:  
i. Activities: 
1. Business sponsor to identify CBO trading partners 

Define who refers to the CBO partner 



$360,000 is the cost for 2 FTE for November 2022 through April 2023.



From: Altman, Claire (DPH)
To: Chan, Connie (BOS); Mandelman, Rafael (BOS); Safai, Ahsha (BOS)
Cc: Jalipa, Brent (BOS); Hsieh, Frances (BOS); Prager, Jackie (BOS); Thornhill, Jackie (BOS); Chung, Lauren (BOS);

Trainor, Nikole (DPH); Blum, Bill (DPH); Neary, Beth (DPH); Scarafia, Jeff (DPH); Janssen, Julia (DPH); Taylor,
Anthony (DPH); Wong, Greg (DPH); Validzic, Ana (DPH)

Subject: 2/1 Budget & Finance: DPH Retroactive Items
Date: Thursday, January 26, 2023 4:34:14 PM

Hello Supervisors Chan, Mandelman and Safai,
 
The Department of Public Health (DPH) will request approval for five (5) retroactive items at the

February 1st Budget & Finance committee meeting. We’ve provided a brief description of the items
and our DPH representatives. Please let us know if you have questions or if you’d like to meet and
discuss any of these items.
 
File 221276 - Apply for Grant - Centers for Disease Control and Prevention - Integrated HIV
Surveillance and Prevention Programs for Health Departments - $7,804,306 - Resolution
authorizing the Department of Public Health to submit a one-year application for Calendar Year 2023
to continue to receive funding for the Integrated HIV Surveillance and Prevention Programs for
Health Departments from the Centers of Disease Control and Prevention, and requesting $7,804,306
in HIV prevention funding for San Francisco from January 1, 2023, through May 31, 2024.

Description: These grant funds are awarded to the Department on an annual basis to cover
an integrated HIV Surveillance and Prevention Program for San Francisco residents. The funds
are utilized to support epidemiological activities required to support this system of HIV
surveillance and prevention as well as direct services provided by the Department, or those
subcontracted to qualified contractors selected through RFP.
Reason for Retroactive Request: DPH is respectfully requesting retroactive approval for this
grant application. Ordinance No. 265-05 requires that City Departments submit applications
at least 60 days prior to the grant deadline for review and approval. For this grant, the CDC

released the application announcement on September 17th, 2022, with a due date of October

17th, 2022, allowing 30 business days for the entire process. In the interest of timeliness, the
Department is seeking retroactive approval by submitting this year’s grant application.
DPH Representative: Nikole Trainor | Budget, Contract and Communication Manager,
Department of Public Health | email: nikole.trainor@sfdph.org

 
File 221277 - Apply for Grant - Retroactive - Health Resources Services Administration - Ryan
White Act HIV/AIDS Emergency Relief Grant Program - $15,962,602 - Resolution retroactively
authorizing the Department of Public Health to submit an application to continue to receive funding
for the Ryan White Act HIV/AIDS Emergency Relief Grant Program grant from the Health Resources
Services Administration; and requesting $15,962,602 in HIV Emergency Relief Program funding for
the San Francisco Eligible Metropolitan Area for the period of March 1, 2023, through February 29,
2024.

Description: This application represents approximately $15,962,602 in funding for the San
Francisco Eligible Metropolitan Area (EMA). The San Francisco EMA includes the City and
County of San Francisco, Marin County and San Mateo County. The funding supports a
multitude of health services to HIV positive persons residing in these three counties.



Reason for Retroactive Request: DPH is respectfully requesting retroactive approval of this
grant application. Ordinance No. 265-05 requires that City Departments submit applications
at least 60 days prior to the grant deadline for review and approval. For this grant, HRSA

released the application announcement on August 26th, 2022, with a due date of October 3rd,
2022, allowing 38 business days for the entire process. In the interest of timeliness, the
Department is seeking retroactive approval by submitting the grant application.
DPH Representatives:

Bill Blum | Director of Program, Primary Care & Director of HIV Health Services,
Department of Public Health | email: bill.blum@sfdph.org
Beth Neary | HIV Health Services Assistant Director, Department of Public Health |
email: beth.neary@sfdph.org

 
File 230029 - Accept and Expend Grant - Retroactive - San Francisco Health Plan - CalAIM
Incentive Payment Program (IPP) - $316,800 - Resolution retroactively authorizing the Department
of Public Health to accept and expend a grant in the amount of $316,800 from the San Francisco
Health Plan for participation in a program, entitled “CalAIM Incentive Payment Program (IPP),” for
the period of September 12, 2022, through February 28, 2023.

Description: This funding will be used to hire DPH information technology (IT) staff to support
the approvals process, technical build, and implementation of CareLink, and increase the
number of organizations and individuals who are able to use CareLink.

Reason for Retroactive Request: DPH received the award agreement on September 14th,

2022, for a project start date of September 12th, as determined by the San Francisco Health
Plan. Upon receiving the award agreement, DPH worked to prepare the budget and legislative
packet. Once the budget and legislative packet were prepared, this grant required review by
the City Attorney and the Controller’s Office. The grant was sent to the City Attorney’s Office

on October 21st, and once reviewed was sent to the Controller’s Office on November 8th.

Once finalized, it was sent to the Mayor’s Office on December 29th, 2022, for introduction on

January 10th, 2023. We respectfully request retroactive approval to accept and expend these
funds.
DPH Representative: Jeff Scarafia | Deputy Chief Information Officer, Department of Public
Health | email: jeff.scarafia@sfdph.org

 
File 230028 - Accept and Expend Grant - Retroactive - California Department of Public Health -
Monkeypox Response Funding Award Number MPX-012 City & County of San Francisco -
$1,616,252 - Resolution retroactively authorizing the Department of Public Health to accept and
expend a grant in the amount of $1,616,252 from the California Department of Public Health for
participation in a program, entitled “Monkeypox Response Funding Award Number MPX-012 City &
County of San Francisco,” for the period of July 1, 2022, through June 30, 2023.

Description: The grant funding will provide Public Health Laboratory (PHL) with necessary
equipment and supplies to support the ongoing Human Monkeypox Virus (MPX) response and
testing of other communicable diseases. 

Reason for Retroactive Request: DPH received the award letter on October 7th, 2022, for a

program start date of July 1st, 2022, as determined by the California Department of Public
Health. Upon receiving the award letter, DPH worked to prepare the budget and legislative
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packet. Once prepared, the grant was sent to the Controller’s Office for review on November

17th. Once the Controller’s Office review was complete, the packet was sent to the Mayor’s

Office on December 22nd, 2022, for introduction on January 10th, 2023. We respectfully
request retroactive approval to accept and expend these funds.
DPH Representative: Julia Janssen | Deputy Medical Director, STI Prevention and Control
Section, Department of Public Health | email: julia.janssen@sfdph.org

 
File 230027 - Accept and Expend Grant - Retroactive - California Department of Public Health -
Sexually Transmitted Disease Program Management and Collaboration - $1,365,222 - Resolution
retroactively authorizing the Department of Public Health to accept and expend a grant increase in
the amount of $386,274 from the California Department of Public Health for a total amount of
$1,365,222 for participation in a program, entitled “Sexually Transmitted Disease Program
Management and Collaboration,” for the period of July 1, 2019, through June 30, 2024.

Description: The funds will be used for the implementation of public health activities to
monitor, investigate, and prevent sexually transmitted diseases (STD) in collaboration with
community-based organizations within the local health jurisdiction.

Reason for Retroactive Request: DPH received the original grant on December 3rd, 2019, for

a project start date of July 1st, 2019. The original grant was approved by the Board of

Supervisors on July 17th, 2020 (file 200639). In 2022, DPH received two grant increases: the

first on March 25th, 2022, and the second on October 24th, 2022. Upon receiving these grant
increases, the Department worked to prepare the updated program budget and the legislative
packet. DPH forwarded the complete budget and grant packet to the Controller’s Office for

review on December 6th, 2022. Once the review was complete, the legislative packet was sent

to the Mayor’s Office on December 29th, 2022, for introduction on January 10th, 2023. We
respectfully request retroactive approval to accept and expend these funds.
DPH Representative: Anthony Taylor | HIV/STI Program Manager, Department of Public
Health | email: anthony.taylor@sfdph.org

 
 
 Thank you for your time and consideration of these items.
 
Claire
 
Claire Altman (Lindsay), MPH
Senior Health Planner | Office of Policy and Planning
San Francisco Department of Public Health
claire.altman@sfdph.org – updated email address
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(415) 554-2600 101 Grove Street San Francisco, CA  94102-4593 
 

 
TO:   Angela Calvillo, Clerk of the Board of Supervisors 
 
FROM:  Dr. Grant Colfax 
   Director of Health 
 
DATE:                         1/11/2023 
 
SUBJECT:  Grant Accept and Expend  
 
GRANT TITLE: CalAIM Incentive Payment Program (IPP) - $316,800 
 
Attached please find the original and 1 copy of each of the following:  
 

 Proposed grant resolution, original signed by Department 
 

 Grant information form, including disability checklist  
 

 Budget and Budget Justification 
 

 Grant application  

 Agreement / Award Letter  

 Other (Explain):   
 

 
Special Timeline Requirements:  
 

Departmental representative to receive a copy of the adopted resolution: 
 

 

Name:  Gregory Wong (greg.wong@sfdph.org) Phone:  554-2521 

Interoffice Mail Address: Dept. of Public Health, 101 Grove St # 108 

Certified copy required  Yes      No  

 




