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• Improvement of $89.4 million from prior projection (December 2025 Five Year Financial Plan). 

• Reduces projected shortfall in the upcoming two-year budget from $936.6 million to $877.0 million.

• Revenue surplus of $213.7 million is $46.0 million better than prior projection. Reflects strength in 
business and transfer taxes, reducing FEMA COVID reimbursements from $80 million to $0.

• $55.8 million net department surplus: 

• $33.1 million Public Health revenue surplus
• $23.5 million Human Services surplus
• Non-public safety departments projected to have ~$8 million salary savings, not enough to solve 

overtime overspending in public safety. Indigent defense costs will exceed budget.  
• The PUC, Police, Fire, Sheriff, and Emergency Management departments require supplemental 

appropriations for overtime. The Sheriff will require use of the General Reserve. 

• Approving supplementals using General Reserve in the current year increase the budget year shortfall. 

• Assume no changes from new federal administration’s proposed funding freezes or rescission of funds.
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Net Shortfall Departments 

 Revenue 
Surplus / 
(Shortfall) 

 Expenditure 
Savings/ 
(Deficit) 

 Net Surplus 
/ (Shortfall) 

Sheriff 0.5                (9.0)               (8.5)               
Public Works (2.1)               -               (2.1)               
City Planning (4.2)               2.4                (1.8)               
Superior Court -               (1.5)               (1.5)               
Public Defender -               (1.2)               (1.2)               
Human Resources (5.0)               4.8                (0.2)               
Subtotal Net Shortfall Departments (10.8)          (4.6)           (15.4)          

 Net Surplus Departments 
Public Health 33.1              -               33.1              
Human Services Agency (2.8)               26.3              23.5              
Homelessness and Supportive Housing 0.0                3.0                3.0                
City Administrator 0.5                1.9                2.3                
City Attorney (4.8)               6.8                2.0                
District Attorney (0.2)               1.5                1.3                
Treasurer / Tax Collector (2.5)               3.9                1.3                
Mayor (0.1)               1.2                1.0                
Subtotal Net Surplus Departments 23.1           44.5          67.6           

All Other (19.1)              22.7              3.6                
TOTAL (6.8)           62.7           55.8           
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FY 2024-25
Ending 

Balance Deposit Use
Projected 
Balance Deposit Use

Projected 
Balance

General Reserve 136.8$       27.6$  (3.5)           160.8$    29.3$       -             190.1$    

Rainy Day Economic Stabilization City Reserve 114.5           -        -              114.5        -              -              114.5        
Budget Stabilization Reserve 390.9           8.4         -              399.3        8.5              -              407.8        

Economic Stabilization Reserves 505.4          8.4        -             513.8       8.5             -             522.4       
Percent of General Fund Revenues 7.6% 7.5% 7.6%

Budget Stabilization One Time Reserve 54.8              -        -              54.8           -              (54.8)         -              
Rainy Day Economic Stabilization SFUSD Reserve 1.0                 -        -              1.0              -              -              1.0              
Federal and State Emergency Grant Disallowance Reserve 2.1                 -        (1.1)            1.1              -              (1.1)            -              
Fiscal Cliff Reserve 40.0              -        (25.0)         15.0           -              (15.0)         -              
Federal and State Revenue Risk Reserve 221.6           240.8   (9.1)            453.3        -              -              453.3        
Business Tax Stabilization Reserve 29.5              -        -              29.5           -              -              29.5           
Public Health Revenue Management Reserve 174.2           -        -              174.2        -              -              174.2        
Free City College Reserve 0.1                 8.0         (8.1)            -              -              -              -              
Student Success Fund Reserve 18.1              -        -              18.1           -              -              18.1           

Other Reserves 541.4          248.8  (43.2)        747.0       -             (70.9)        676.1       

Litigation Reserve -                11.0      (11.0)         -              11.0           (11.0)         -              
Salary and Benefits Reserve 9.6                 22.0      (17.0)         14.6           21.3           (35.9)         -              

Annual Operating Reserves 9.6                33.0     (28.0)        14.6          32.3          (46.9)        -             

TOTAL, General Fund Reserves 1,193.2     317.9  (74.7)        1,436.3   70.2          (117.8)     1,388.7   

FY 2025-26 FY 2026-27
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