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FY2015-2016] . · 

Resolution receiving and approving the annual reports for the North of 

Market/Tenderloin Community Benefit District for FY2015-2016, submitted as required 

by the Property and Business Improvement District Law of 1994 (California Streets and i 

~ 
Highways Code, Sections 36600, et seq.), Section 36650, and the District's management l 

' I 

agreement with the City, Section 3.4. [ 
I 

WHEREAS, On June 7, 2005, pursuant to the Property and Business Improvement 

District Law of 1994 (the "Act''), California Streets and Highways Code, Sections 36600 et 

seq., as augmented by Article 15 of the San Francisco Business .and Tax Regulations Code, 

the Board of Supervisors adopted Resolution No. 422-05, expressing the City's intention to 

·establish the North of Market Tenderloin Community Benefit District (the "North of 

Market!Tenderloin CBD"); and 

WHEREAS, On August 2, 2005, the Board of Supervisors adopted Resolution 

No. 584-05 establishing the North of Marketrrenderloin CBD ("Resolution to Establish") for a 

period of 15 years, commencing FY2005-2006; and 

WHEREAS, On January 10, 2006, the Board of Supervisors adopted Resolution 

No. 15-06, authorizing an agreement with the owners' association for the 

administration/management of the North of Marketrrenderloiri CBO, ·c:t~d a management 

agreement (the "Management Contract';) with the owners' association;. the North of 

Market/Tenderloin Community Benefit Corporation, wa~ executed accordingly;. and 

WHEREAS, A copy of the Management Contract is on file with the Clerk of th.e Board 

of Supervisors in File No. 052018; and 

l 
' l 
l 
l 

I 
Supervisor Kim 
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WHEREAS, On August 2,.2016; the Board of Supervis~rs approved the North of I 
MarketJ TenderloinCBD's annual reports for FYs 2013-2014 and 2014-2015 in Resolution I 

f 

No. 348-16; and I 
WHEREAS, The North of Market/Tenderloin CBD has submitted for the Board's receipt I 

and approval the North of MarkeilT enderloin annual report for FY2015-2016 as required by !.·.· 

Section 36650 of the Act and Section 3.4 of the Management .Contract; and ; 

WHEREAS, The·AnnualReport is on file with the Clerk of the Board of Supervisors in i 
. . . , ·. I 

File No .. 171016; and.are incor.porated herein by reference as though fully set forth; and I . . . . . . . . . I 

.· . WHERi=AS, ·supportirjg documents, including, but n~t limited fo,a transmittal letter and i 
. niemorandumrepor:t fro1~1 the City's: Office of Economic an.d Workforce Development, dated l 

11 

1

. September 15, 2017, a(i'ci d~cum~ntation from the North. of M~rket/T enderloin CBD for the l 
.· 12 Annual Report is.on filewith the Clerk.ofthe Board ofSu~ervisors in File No. 171016; now, l 
. 13 

14 

15 
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19 

20 

21 

22 

23 

24. 

25 

.. 
· . therefore, be it 

RESOLVED, That th_e Board of Supervisors hereby receives and approves the annual 

report for the North of Market/Tenderloin C9mmunity BenefitDistricf for FY2015-2016. 

. ·''-

:·· ·· .. ·.·. 
. ·,'' . : ·. ,' 

. :' ... 

Supervisor Kim· . 
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•. Staff 
· Executive Director -Steve Glbs:bn: · " 

· • · •" .. Service 'Areas 

·Public Right of Way .. and.Si·d~V\lalk Operations 
.... · 

• ·This program indudes sidewalk cleaning and maihtenance. 

District Identity and Streetscapes Improvements· 

• This service area promotes the district through brochures, a website, ·social media.outlets and·· . . . . 

· sponsors special events; advocates o~ behalf of the North of Market Tenderloin p~o.Perty 
• • • •• h 

owners; beautifies th~ ar~ci .. through special proje.~ts. . ·' . . - . . . . . 

Management and Operations · .· · 

• Ad min and operations inciudes oversight of service contract, implementation Qf major 
. . . . .. . · . 

. projects, staffing the Board'of Directors and Committees, and general day to day operations. 

~SAN 
-~=FRANCISCO 
Office of Economic and Workforce Development 
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. OEWD's staff reviewed the following budget related 
· ·· benchmarks for l\JOMTt: · 

. ... · 

·, 

.· 

Benchmark 1 ~Whether th~·vadance between the budget amo~nts for each service 
. category was within 10 percentage points from the management plan. ·. . .. 

Benchmark 2.:... Whetherfi~e perc~nt (5%) of NOMTL's actuals caiTie fr.ornsources other 
-than assessment revenue. . '. · 

· Benchmark 3 ~ Whethe(th~ -"ciria~·ce between the budget (lmouhts foreachse.rvice 
category was within 10 pe~cerl.tage points from the actuals.. . . ,. : .• . . 

. . ·-· . . . ;. ' . . 

· 11sAN··•. · 
.• 1.FRANCISCO 

Offjte cit Economlcand Workforce Development 



_.. 
c.n _.. 
-..J 

100% 

90% 

80% 

70% 

60% 

5ll% 

40% 

30% 

20% 

10% 

0% 

p .... 
-
sa1< 

"°" 
""" 
""" 
""' -

Mgmt Plan Budget . 2010-2011 Budget 

•Public. Right of Way and Sidewalk Operations 

•Management and Administratioo 

Msmt Plan llt1dg.at 20ll-2014 ~t 

•Public: Ri9htorWayan:iSldew•lk.OpeJ".1Uorn 

• M;u1;st1ment :.nd Atll'T>lnh.t:'arion 

SAN 
=--••FRAN CISCO 
Offic.e of Economic and Workforce Development 

2011·2012 Budget 2012·2013 Budget 

•Dfstrict Identity and Streetscape Improvements 

•Contingen.c:y ReServe 

2014..'20lS !kid.pt 

• Dlstrkt 1d!!'n(ity .1nd Slret!Ut.JIP~ lmPrDVeml!nb 

• Contlng'!JU:y RC.f.4=1'V4! 
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Mgmt Plan Budget 2015-2016 Budget 

. mCqn.tihgencVa~rid Res~'&~ ... ·. · ... 
lliAdministr;__~tive/Coporate Oi:>E?ratim::is .· _· .. · ... 
_!1J)J.stric;_t •. 1.d~o!i!Y-,ahdc§1reetscape'Jmprovrn.ent~·
• Public Rights of Way and Sidewalk Operations 
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FY 2010 -2011 

FY 2013 -2014 

I!! Non-Assessment 
Revenue 7.5~% · 

a Special !ieiielii: . 
A5se~ents 92.4s% . 

l~f :rNCISCO 
Office cif Economic and Workforce D~elopmen.t 

FY 2014 .;. 2015 

s Non-Assessment 
Revenue i.44% 

. . •Special Benefit 
· Assessments 98.s6% , 

FY 2012 - 2013 
4.6% 

FY 2015 - 2016 

'.II Non-Assessment. 
Revenue 19.47% 

. aspecia.1 Bel)efit 
" Assessments 80.53% · 
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. .· . ·-. . . . . : . . . 

In cornpletingthe rE!vie\l\f Of the. NOM/Tl C~D'sahrn.ti:)I ·•··•···· ...• ·.· .•.. 
>reports and.finartcla.ls,·oew:·o rn·ade th.e .fo11:.owt~g ·fi:n.dlngs: .. · .... 

. ·· ..... ·. · ..••. :. NOM/TLCBb met~ll benChm0rks ···.. . . · ... · •. · ·•·•••··••••·•·· ... ··••• .··••••··•••···••····•···· .. ·.·. ·. •· .·· •.. ·· > • .·· . 

. . · •• CBD .was late in. prcutidingannual report to oEWo .· ... · . 
· ~ : - Dueto accoun~antch:·a .. nge_<· · · · ··< : .. 

•· OEWD recommends th.a1:.l\lplVl/TlCBD develops·· ... 
·.·.·organizational prcitesse.st() minirnize.turbul.~~n.C:e_.·\f\lhell staff 

' . ·. or vendor transit.i6.n .. occurs· . . . . ' ...•. : .. ··; '. . ... 

· ·. • ·. OEWD recommendsthat the CBD governing board begins 
preparations for its cl3o renewal campaign . . 

-SAN .. 
2: ••FRANCISCO 

. ~ .. 
.. , ... ;: 

Office of Economic: and Workforce Development 
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'!''·:J~i~\1.r;,:,:~: 1°T~~~~-'~ lu~~~~ff ri"l:'I,1::\~If ~9i';;:f :f :; ' T: 

• NOM/TL CBD has i111plemented the service plan for the r;listrict. 

• The CBD has shown improvement since staff transition to LI.PC 

: • The CBD has increased-:'oppo,rtunities for partnering with e>Cternal 

' community stakehol~ers •. 
. . . . . . . . . . . . 

• -successfully market and produce events and projects such as the "Living 
Innovation Zones," bann~r projects, and increased greenscaping . 

. . . . ... '. . ' . . . .. . 

. • · OEWD believes that NOM/tL CBD will continue to successfully carryout their 
·. mission and service plans : . : : - . . ... 

. . . . . . ' ·,' . ~- :'_ . . 

· ... · 

. . 

. ··:-· 

• l!f~NCISCO .. 
Office of Economic and-workforce Development 
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TLCBD·Core Purpose: To Lead the Evolution of the 
. Tender.loin into .. ci Vibrant Comm unity for All. 

~1·i~~~f1• 
f~~f· 

O'FARRELL 

.... 

• · · ·. . ELLIS . . . . . . . " . . ==111• .... :· 

1• . TURK 

·:r: 
~ 
0 

iiT' .. I 
... · ,··. · , 'McALLISTER' .... ' . . 

' ' ' 

· 29 Blocks:· .. · 
' 

• 
. . . . . . 

Founded)n 2005,the Tenderloin Community 
·· .· .Senefit)Jistrict(TLCBD) believes that a . 

clean ancf ~afe en\jironhlent, strong ' ' 
c6n1mlidity partnerships arid supportive 

~~~~g coll~b6ration withcity agencies will create 
~i~~:;, positiye change ·iDth'e Tenderloin . . · 

· .·neighborhood. Organization services are · 
focusec:J on.impl€3111erit.ing neighb()rhood 

.. improvementss.uoh·a$ enhanced cleaning,· 
·. beautificatidri arid.safety initiatives. ' ' ... '.' '• 
> ~.stabli~hed ¢011?b·o·r~Hye1y By. co ni·m unity. · 

· · · leaders)!nd .proP.~rty·:9W.ners, the city and. 
· neig,hb9.rt1ood.adc)ptedJheTLCBD · ·· · • · . •.·· ·. · 
. rnanag~mehfpla~:tO'W.Qrk towards a mission:. · · 

'· '' ofneig.hbort.tood fmprbveme:nf for all within .· 
· · the dis'trict b6Undahes · .< ·•···· · · . . . . . .: ' ': . . . - . . . . . :. ~ .-: . . . .. ; 





Operation Leadership undra~.shi£~ 
D i>;,'I> n ?"ll r=""':~ ii'r"f'"< ·;;, ."I J< =>) >!""'- ·A, rf"'> +"'"·i> ~"ill ~ ~-·""""' :;[,., "''""' ,,,,JJ ill.e_ n l;."'~ ; ··-~ •. ~~ gv~r·a~~Q ~:-w~i~ ~::~~ei~l?B~~~~N~~~~,~ iv ~~~~ie 
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""~~f"'il-""!1rr"'l1;,-;;,,~·~~~ir~ ~1:\-"'?it"j ~~'!"''ii ~-~,r'11~~f,~lf' ~~n·d· 
'~::o ~-©all :'l~"1P ... ~c..~\i..g:;J iii ~ii:§%,,/,, ~1¥> """'Vll·~;;,.~"1 ~1l i!!""""· . ;:_:,.# . ' . . . 

""' ' . . . " . "' n; ~ F<)l'i" ·- 'l <:< w"'P"ft """'1'l" .-.. - &?>"' ~UL~>& <!.,, liA 8 .si ~.3 H,_ @~ ~;i.,..~ 
•.. ,..,, """''?, ,?; ·" 
5'~1~~,'\:,..'-t 
<:!iv.,,~ 

~oii.,~~hhrt1~h'7~n1"~ ~~~n·f-"{liT'~~~~~s;;_"4' h":~ 4~~o 
~11~·~.<b Liil~J~~b·ti~1 ~~.d~ i~~·~~~~bQ~~ £3!:::jf fa:rJ~~ 

. ~~' . .· ... ~ ·.· . ,rt ~ : . 

T: . ii' '" " . 
~ n~ ·tT-1 ·;~ #" ~ ,r:>~i ~ fiFll . · :. , .·: 
-.e#' !:J ,!I ~j ~._~ i\1. iiJ 'lrJi' Ef. '~ ll!:I. 

.·-. 

·. Through Operatio_h'L~adershi·p· Urban place· . . . ...•. 
··Consulting ¢reat~d·:tf1e Healthy Ne1ghborho.od P_l$n; · •·. ·. ·· .· · . : : . 

-~. 

. ·This plan· defines a healthy neighborhood as 6ne:thaf · · · 
· . is vsable; livab.1.~i· 9nc:t sustainable; The Healthy. <' .•· 
· N$.ighborhood-C'fi~:rte.xP.lains thatih:or9¢r: to ·hav~:a· 

·; ·\6~-althy.nE?ighbbf~(:>Bc:f:you IT1·usthavelhree.k~y ... :::;.: 
. -~; .. . . . . ingr~qi~hts>.ecqn.p~rni9 b.pportunity,.·~ 'dean and: s~f~ ... 

. • .• ··. _·. 'physfc~_l _environhierit(and neig hhorhood pride~ Jf_ (3JI .•. 

· ·. ~~l~evf~~~~{~ci:~~~;~;t6i~fi~ish~o th~Tena~r~oh~HI •...•. c •.. · ... 
:;. : .. :. :· ":: :- : ·.·. . . . :'. .. : ; ..... '.·._ ·. :·. ··~· ... : :' .. ~··.::·. . ... ·. · .. :: . . . ' . . .. . ·: ~- : .. 

. .. 

... 
,. 

(~ . 
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. Co~mi.mity 
Jconnectioh 

· .... ::.:H~althy. Neighborh:qod . . ·. 

;_ .. . ·. r§;ri1. . ·~· ·.·· 
' . ': ·. .·. : . . . . . ··.::· 

•••••••••••••••••••••••••••••••• . . . . . : .. · . 
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. ~. .. .... .. · .. 
•' 

: ::.:_ .... · . ·· .. · ., ·. . . 

. :· ~Neighborhood ·. ·,. · f• :.:.·~·.:: .. Pride· .. 7~ . 

.1 Physical 
Environment. .. ... 

.·: •.' 

~ 

· .. 

'. ~. .. :··::- ... 

.•_:·. 

••• .. 
. ·r .· .. · . = ·. ·· · ·., ... Economic · · : · 
··~·: . . . . ... i_ · ., . · . Qpportunity, ~ : 

·' - . 

:·· 

' . 

·:·· 

. : .Job~1 · 
. Ernploym.ent 

: :· .. ·: .·: : ..... ·.· 
Community~ •• :·.· ·. ·· · · 

USABILITY 

LIVABILITY 

SUSTAINABILITY ; 
: r··. }le~lttiy 
:.~ · 13usiness 

·Voice 

• • • ..... 
The Tenderloin 

A Vibrant Community 
For ALL 

Environment "• 



.Tenderloin Banner Project ;ahr]s to 
$, ~ .~ ~ " m 

crea1 1~ an u~~~~~J~~~t~n.tf~~~~~t ~~~~n . ?I , -=' :!., ... l~ ~ , ' ,Oi t.!i "i,_;;:./ ,1~ _ "l,.~-.i 's'-'.~~ 1. I .•' ,l.j ~ iJ ~ ~t. :S" ;,i; '-~¥ 

• ,i: e,~ ~ !J~ ~ ': .,... ~ ~ ~~ ~~ :::1-..- ~ 1' •• _,,.r~ ~ ;!, ~ ;:.- -~ ,ff; ifR.. i.~ .p& 
~'ls/'~"~ h !l ~" ~ P ~ 11 "" li ~'°""' {f.'.:> :>111 '!i >r·~ tr'\\ 11. ~! ,;;. "' 0

0=& t'%V ~v~~@! it4 ~iii ''fl ,~ Ji la '.Ill 21 ;?!'\:(,.;' M '~'t4i-~ ~-~ u ~.P.;J ~ ~~"" $i ln~.i ~ ~~. 
d : . . ~ . 

. - · -m ~ ~ · ~~ ni n .;. ~ 
ne~gruJornooa ana tne 
·~~~SJ~B ~"»·i!ic~·~':o/"7~~ ;~~ 
V':1l ~lJ~i!.l li!~~tYl~!P:'J;J ~ .. 

:.: .. · .... ~ -;. .. > ;· . 

.. • .· :th~: T~hdetloin has a very rich hist9ry qf p'ride, 
. ·;.··gi.versity,.ahd hope, which the Board and:... . 

.•. ·. 9omrnllhity t~el should be ·talked .about By · .. 
'·' ::: leveragfng a .grant from the City arid putting in our . 

,,·bvJn rrf~tch, the TLCBD wants tc:ruse.th:is brarlding 
:J>pporfu.hity; ·as a visual expres~i9n tha( tens·the _- . . 
.::~story._;6,fthe.·fenderloins'·_pasfpresenf~~uid.fufi:rre. ··. · · .. ·· 

: .· aft,q,c·eJ~b,rates its' place as :a· l?hdmark.c9mm:u'riity. .. .. 
'•. '··. • . , ', .• ·, , . . , • I • • , •:• • 

... 
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<_,:Tenderloin Cameta::::.Project has b 
. . . ~· ... ··a:·· . . ~ .... .. :.: ".. .. ·.. - . . . 
. o e.:ic ''if '"''h g;,;, I ~ ~ h ..,-...., ('~ 'i'I" ·~ f ir\I "~ ~"'\ ""'f ~""' ii-~·"'· ~~l<'~"Gi~JIM~'l:;d ~t:u. tli'r. P.,~ ;r 'f.i~n.l-1.i i.:~~~.J 

,. .. 
,, ;!"'V\; u ~ ~ 

· t1i-~.·E\ "Cj;! ~au+~;r 11"'.'Jr ~i~~~ ~:~1d -~p;.~-~,-~, i\;'"l· !rev 
. :·.: : :: i :~-? :. $7.,~~f~ ~ ,,} U ~ : ~ w h;w :4,;,. -~, : '.~-,:~~ ~ 1~ fk ;~. ~ ~] .-'\.. ~ . 

-area~ -\· ~ · . . . . . 
····· 'th~tehdefloi . ·.·.· · >/: 

.. 

•: ... 

·•···in partnershif'.)·with the unror1·Sq'u~re Busihess · : . 
··fmprov~rn-~nf·b'istrict and fun.dfng:·from the:siiica·n Valiey 

: __ ··; :: ..... cor:nmunity Foundation, the;fi:.CBD. has rnstal!.ed cameras 
: :">:: ·j~'areas tliathave. been identified as hot spots for violent· 

:: o< ~·an_d :.drug-related· crim.es. ·1nst·~ni11g·:~ameras· in these areas . 
·:. ·_: _::i:: .. \vIH he'_lp prevent; prosec.ute:and·~·et~r-trim:e·.::ihitially, the: 
/-.':.'<proJectesti.:rl]$tes'thatapp.rc~frhatety6Jocations, 18 . · 
·.· >· t~mera$ \A/:ith S4 high qualltyffvie~s'~ -have been installed 

.::>·· ~ldng 'the Leaven~~tth an.d.'6'~.lden Gate:Corridors in the. · 
·· .. ···district, with the project potenti~lly expand.ing if further . 

.. _ "· furiding is developed. 
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·: .. :.·. ''. . ... 

·Around here \/\re.;.·te.nd'to ou·r-·sidewalks'\_:, ·· 

.... • .. Power washing and steam deallin·g once per month throughout the distri.ct . 

. ·.·: ··>:~~~l~~g;~:ralkandgpjt~tban?-f~eept~gthroughowtthe .. ··· ., ...... · .. 

. ...... 
CJ1. 
c..:> ...... . 

. · 

··• ·.1~639 graffitftags Were remov:~dfrorn pLlbHc and p·rivate prope(t\t>~_ .. __ ,{> · .. :_ ·. · 
... • . • 1.4,727 bags.'of litter weresw~:Pt.off:Mdewalk~san:dgutters · ..... . 

·.·. ··_>(goe.s not include weekend,C::oll~ctlbn!:ctata) ::. · .. · .... 

• · .·· 5;993 needles were rembveaifrorn \:J:\Et2BD area and dis~osed of safely.( 
.. 
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. City and (ounty of San Francisco ;: Edwin .M. Lee, Mayor 
· · · Econcimicand Workfcirce Development:: Todd Rufo, Directqr 

. :· ... ':'· ':·.· 

·... ·:.·· .· 

Ml;MO ,! · ....... ..... . . 
. . : . 

To:· · supervispdane Kirn~ District6 . · 

CC: .San ·Francisco Board ofSupervisors · 

From:. Chris Corgas; OEWD SeniorPrqgramManager · · · · 

RE: · · . North of Market Tenderioin Community Benefit DistriCt 

Date:· september'l5; 2oi1 · · · 

".,' ··:" 

. Each year the CB!Yisfeq~ir,ed:fo,submtt a: mid-year repi;>rt, 'a11 attnual:report, and a CPA Financial Review . 
·.or Audit· No.r:tli of Ma~ket/fendedoitiCBO,has:coniplied;with th~ submission c:)f all theserequirements . 
. OEWo:staff,:~ith:assist~bce frO~:.the ton'trciller;s Office,·reviewed these financial documents to monitor 
' ~~d report oh Whetherltiey h~\ie ~bi-ti plied ~ith the' rul~s per the' Property. and Business Improvement 
District Law of l994; CaliforhiaSt(eets ahd Highway~ Code Sections 36600 Et Seq.; San Francisco's 

' Business and Tax Regul~tions Code'Article,1S; the North: of Market/Tenderloin CBD management 
contract with the City; arid their Ma'nagement Plan. approved by the Board of Supervisors in 2006. . . . . . . . 

Also· attached to·this memo are the following documents: 
L Annual Repo~ts 

a: FY 2015-2016 ·· 
2. CPA Financial R~view Report~ . . . . .. •' . . 

a. FY 2015'-2016 · 
3. Draff resolut'ibn from the Office of Economic and Workforce Development . 

· .. : ·.· .. : . ~: .. 

. ·'. ·: .... : ·. 

.. ·· .. · 

. . :\: 

.. :·· 

,,•;• . ' 

1 Dr. Carlton B. Goodlett Place, Room 448 

· .. :-.:._ ·: 

· · Batkground. · 
.· .:.· 

San Fr(lncisco, CA 94102 I www.oewd.org 

' p: 415.554.6969 f. '415.554.6018 
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The North ofMarket/Te.nde.rloi~ Di~trict:sP?ns 29 blocks and i~cludes'appr~~lrh~tely.6is:·P·~rc~ls, . · ·. . 
including parcels owned by Tenqi:!i"loin Neighborhood bevelopment(:or.po~atioh,"shih Yu Lang Central: 
YMCA and UC Hastings .. The district aiso ind~des QN Plata, Golcje.n Gate Theat~rs:and San Francisco .. 
Hilton. . ... · . ·· . . · . · · · · · . 

• August 2, 2005: the Board of Supervisors approved the resolution thafestablished the North of · 
Market Tenderloin Community Benefit District for 15 years (Re.solutior:i # . .5B4-0S).' • .·. · ·. . .. 

• January 10, 2006: the Bm"rdapproved the contract for the admiriistr'ation ~nd ma'n.agement ofthe 
North of Market Tenderloin Community.Benefit District (Resolytion # 15-osi,: · . .·• · .... · . · 

• April 28, 2015: t,he 139ard of Supervisors approved th'e Annuai Reports fpr FYs·2010~2011, 2.011- · 
201?., and 2012-2013 (Resolution #160715), 

• August 2, 2016: the Board of Supervisors approved the Annu~I Reports for FY's.2.013-2014 and. 
2014-2015 (Resolution #348-16). 

. . . 

Basic lnfo:~bout Greater ~ortti of Ma~ket/Tenderlohi CBD: . 
Year Established ·August·2DOS 
Assessment Collection Period. . .... · . FY 2Q05~:rnop.toF,Y 2p19~io20 (Jµly.:1;. 4005 iO'Jut)e 30, 2p20)·· .. 
Ser-Vices Start and End Date JariuaP/1;2006 .. ~ De~~riib~r 3{2020 · ·· .·· < · • · · ·. · · · 

Initial Estimated Annual Budget· 
Fiscal Year 
Executive Director 
Name of Nonprofit Owners' Entity· 

·.. $9s:1,;~47 · · · . · · · ... :.:. · 
July;L:~June:30 · <.> :::·: : .. 

·Steve Gibson · · "" · · > 
North of Mark~t TEinderlOin Com;nuni:tY ~enefit District . 

. :· :· . . ~ . ' . . ' . . . . . . , . ·. '. . : . . . . .. . . . . . 
. ' . . . :. .. . ' . . .. ', .. .' ..... " . . . ·' . ·: .. : I ' ... ', .. ,. .. : . '.,' ·' ', '. . ~-: 'i •. _.: :·' \ '. ., .. , • .. :, . :·~, ·... · •. • " •• · ' .. • .• . " ; .' "" : .. 

The current BIDwebsite www;tlcbd.org, inclµqe~·all'the pertinent h1fo.rrriation .;:iboQtthe orga.nizat!qo · 
and their programs, a calendar of events; thefr M~migem~ntPl~n;.Mi'ci'~Ye~r R~port;Ann6al Report ~hd: . 
meeting schedules. . · · ·· · · · . · . · · · / · ·· ·. · ·. · . · . · 

. ! •.•• '•' 

· . Summarv of Program Areas 
.. " . :.,·:'.· .. ' .. : .. 

Public Right of Way and Sidewalk Operations · ... · · .. · ·· . . · ··.. . . · · · · . · •· · . .• . 

Sidewalk Operations services inclu.de: (i)twite' daily sidewalk anq glitt~~·hand~W~epi.ng 6 to 7 days a . 
week, (2) bi~monthly soap and Water scrtib~down of ail properties, (3) a ·;'Lead Sweep~~'ie:ali.ng with . 
needles, hazardouswaste and bulky items~ and {4')graffitj.removal iO.tQ15·f:iou.rs per.week. Public Rjg'ht · 
of Way initiatives include: (1) Safe passages p~ogram arid (2} sodalservices.outreach and r~ferrals. 
NOM/TL CBD contracts ~ith San Francisco .Clean City Coalition (Clean City) ta provide sidewalk cleaning 
and maintenance as well as the Commlinity Service Amb~~sador p~ogram:The North of Market.. · 
Tenderloin CBD Management Plan calls for l6% of the budget to be:spent o~:P~bli~·~ight of Way.arid. 
Sidewalk Operations. . . . . . . · · .. . ·. • · · .•· . . . . . . . .. 

. !. ',• 
; ': .· 

District Identity a·n~ sfreetscape lmpro~e.merlts . .. ... · •· .• · .; ·•·:" · 
This service area includes but is.: not limited.to, promoting the distr:ict t8rough br9ehures;·a. website, · 
social media outl~ts (i.e~ Facebook and:Twittei-}~ spon~oring specia·I e.vents,and enh·an'cin~ :· . .• .. 
beautification. NOM/TL dedicates approximat~ly five p~rcent (5%}';cif·it's budgettp.Qisfritt Identity and ·: 
Streetscape Improvement~. · · · · . ·. . '. · ·· · · · ' .· · · · · ·. · .;~:' •.•. · · · . · 

... "" .... "........ "·". 
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:· ... : • .. ! : : ' .~: . 

··:.·. 

. Man~gemerit & Operations . . . 
The NOM/TL Management Plan calls for 12% of the budget to be spent on management and corporate 
operations. N6M/TL CBD is.staffed by a· full-time Executive Director who serves as the focal point person 
and advocate for the distrkt. The ·NdVl/TL CBD board" has thirteen {13) baa rd members that represent 

. the diverse property arid buslnessciwners in the .district. The board meets every thirc~ Monday every 
month. NOM/TL CBD has several_ committees that function fo assist the CBD with its ·goals and 
objectives. . . 
The three. committees include: 

. >. 

·"·' 
• Executive Committee - o~ersees ~entral operations of the organization and ensures the 

functionihg:of key a~eas: staff and contracts; corporate finances; insurance; grants; 
. development of b~dget; board.agendas "and_ meetings;· co_rrespondence; outreach; bylaws and 

policies; public rela~ions;. n~wsletters~ The Executive Committ_ee meets the 1st Tuesday of the 
· m·onth~ : .. ,,·: · .. ; · · · .. · · · · .·, · 

• . Public Rights ~f.W~y (PROW}_Coimnittee-:-oversees the services in public:spaces and ensures 
.·'·the success_ and e'ffidency ohhese services, af~hg with other servii:es designed to promote 

sa·fety in the .heighborho6d~ These seritices indude the following activities: sidewalk sweeping 
·and cleaning; st~ahi deaning; r~lationswith the Dep<frtment of Public Works (DPW); tree 

:· .. : '. planting.and mainteriante; i111proving public rigbt:of way expe"rier\ce; and safefy programs 
.induding.Safe P~ssage ahd:Safe'Havens~ The.PROW Committee me~ts the 2nd Thursday of the 

. month. • . . . . . . 

. • · Disfrict:ldentitY ·and Streetscape Improvements (DISI} Committee' - oversees programs that 
prortiote Tendefl6in district identit'f and provide beautiffcation through visual media such as art· 
·and murals.Th.e DISICommitteemeets tl:te 1st1Viona'ay·ofthe Month. 

·:summary of Accomplishments, Challenges, and Delivery of Services 

FY 2015-2016 
. . .. 

Public Right of Way a,nd Sidewalk Operations 
• Clean and ?afe Se'i-vices Team removed more than 1,843 graffiti tags from public and private · 

. property ~ncitolleCted over 395;000 pounds of iitter from sidewalks and gutter. 
·. · • · ·Purchased. n~w steam·cleani~g equipment.· . . . 

• Appro~ed su_b~graht:agree~entwith Utiitjn.Square Bib to execute a security camera project 
offering a number of. high defih.ition sec.urity cameras to property' owners in the district. 

District ld~ntity a~d. Str~~ts~~lpe lmprove~ents: . ' ... · .. 

·•. · ... · • .... 
· • · lnstalled:3 public a·rt pieces .. 

• Redesig~'ed web~ite ._.. . . ·.•· . .. . . · · . . . . . 
•. Ap'proxi.mate.ly 30he~:sfree{tre~s planted and '.iJ~w·:·l~'ndscaping'to sidewalks along McAllister 

,• •. : P~rticipafe·d iri s~veral:;'Foµr~torner Friday'' events to ,activate several corners in the 
neighbo·rho~d ·. .. . .. . · . 

Management& operatfons · · · 

.. .:·· 
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. ····.· 

Contracted with Urban Place C::orisulting to pursye m~riag~foerit anc(l~adetship 'sup pp rt fJr the . 
CBD . . . . " .. · . ·. ; .. · . .'\ • · " . . ··.. • . . . . .· ..... 

• 

• Developed operation Jeadership.:funciraising prog'i:a·m · . =- . .. ' · . . . . . . 
Partnerships with c~mmunity stakeholders to execlite ci gr~enihg aric;J.tree pl~~ting· carnpaigh' · 

. .. :. 

• 
• Increased opportunities.:fo~·coirlrriunity~~gagem~rit· · ... ··.· . . . . . . 

Began recruiting and on boarding.new CBD board me~ber~ . ,.. ·:, · · . ' . 
. . , ·. . . ' '." ; : . ~ ... . .· ,:. . . 

• 

OEWD's staff reviewed the following budgetJ-e.lated benchmarks"for l\IOM/TL cso: : · . .. 
• BENCHMARK 1: Whether the variance between the budg~fa.rni:H.ints for ea'i::h senii~e categn°ry 

was within 10 percentage p~ints from the budget identifie.d in .the ~anagement Plari 
(Agreementforthe Admihistratipn of the·;;North ofMarket/Tencierloiri Commun}ty Benefit 
District", section 3.9 -Budget) · · · · · · · · · 

• BENCHMARK 2: Whether five percent {5%) of actuals came tiom sotirces··Other than assess merit . 
revenue (CA Streets & Highways~dde, s~"ctio~ 36650{8}{6); Agre.~mentfor the Adtninistration of · 

. the "North of Market Tenderloin community Benefit District'', Section A:.. Annual Reports)· ·. 
• . BENCHMARK 3: Whether the variance between the budget.amount and actual eipenses within 

a fiscal year was within 10 percent (Agreement for the Administratidn of the "North of Market. 
Tenderloin Community Benefit District"~. Section 3.9 - Bu,dgh. : · · · . . .. · 

• BENCHMARK 4: Whether NOM/JJ,, CBD is .in di.eating tll~ c(rh~~~)tof'furi'ds:.to be: carried forward : 
into the next fiscal year and desigriatii'ig.p'~~jectst~{be spk.nt ii{ current fis·c~I year" (CA Street~ '8/ • · 
Highways Code, ·Seetip~ 36651) -. · : . . . - , · ·· ·: .·::•·'' :. . < · " . 

• !. 

·. ·:.;-.; ...... 
.: : ....... : .... ..,..· 

. .·.·· 

FY 2015.-2016 . 

BENCHMARK 1: Whetherthe varia~ce b~t~een.tl:ie budget amount~ for.~achseNic~·~~t~~qrywas 
within io percentage points from. ~he budget identified in theManag~n~entPlan · .. · . ' · 

ANALYSIS: NOM/TL CBD met thi~ ~eqi.Ji~ement. See. table below~ - . ·. 

..·. ·.· . 

: .. • 

Service Category : Management . ··%of ... · . ; FY 15:-16 · ·· ·· %.'of Variance · · 

Plan ~u~g~t Management.. · )~udgef .. · B~d.get" Percentage 

Public Right of Way an~ 
Sidewalk Operations 

. $749,074' 

·, .. District Identity and 
Streetscape 
·improvements 

. ·. $4S,OO() · 

Administrative/Corporate· 
Operati.oris 

$120,00(i' 
......... 

.. ···: 

Plan Points· 

76.0% $831,658'.' .74:6~% -1.(37% 

.S.0% · ·· . · .· . $69~ods, · 5.68% . .+1:09rc; · 
. ' . . . -:· - .: .. :· ;- './." '.i "" "· . 

.... 12.0% 
"" : : " ·, . "· . 
.. '$83;1s2··':• •i~ .. s1i%· -. +4~28%:. 

: •• : ~ .. : d 

··.···. .-: . . 
,·:.· ·· .. :·; .. .. 

·. ' .. ' 
·' .· .. 

. . . . . : . . 
·; .'· .. 

"·.- ... 
·:·. ·.; . ... 

, .. ·,· ;·.' .. ·: .. ·.·· 
·... ., · ... 

': ... 
•. :· .·. .\ 

4 
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Contingency Reserve $67,413 7.0% $38,486 3.17% -3.70% 

TOTAL $981,487 · 100% ·s1,02z,901 100% 
.. 

BENCHMARK 2: Wh~ther five·percent (5%) ot.NOM/TL CBD'~ actuals came from sources other than . 
assessment revenue 

ANAlYSISi NOM/rt·csD met this reguirement:Assessment revenue was $11047,205.00 or 80.53% of 
· actuals and non-assessm.en{revenue it/as $253,257 c;;, 19.47% of dctuals. See table below. . . . . . . . . ., '··' . . . . . . . .. ·. 

.. 
Revenue sources · :FY20l,5-2016 % of Actuals 

.. 
·Actuals ' . . 

spe;da1: Benefit .A.sses.sments 
.. 

$1,Q4J;205.00' .: · ... 

....... 
·.; Total assessment revenu~ : • . $i;047,20S;OO: · 80.53'% 

.Grants .. '· ' $251,000 .. 

Donatio·n's: · $21257 

Miscellaneous .· 

Interest Earned 

Total non.:.:assessment reven.ue $253,257 .oo ·19.47% 

TOTAL . $1,300,462.00. 100% 

BENCHMARK.3:: Whether ttie variance between the budget amount and actual expenses within a fiscal . 
year was within io, percentage:points. :. . . · 
ANALYSIS: NOM/TLCBD met.this requirement. See table below. 

ServiCe Cate~ory i=Y'2015- ·%of. FY 2015-
.. 

%of ·Variance 
. • .. .. · .. 2016 Budget 2016 ·Actuals· Percentage 

... . . Budget Actuals ·Points . . 

Publlc:Rig.hf·of wa.y .and .. :. 
.,·· · . 

... 
·sidewalkOpefations: •· .·. · 

. :$8311658· · · 7LJ.;65% . $831,658 74.65%' 0% . 

District H!entitY:and ·• .... _-:· . 

51:reetscape:. · 
·:• .•: ·;:.<: .. ,.. . ·-$69,ods -· .. ' S,

0

68%·.•· $.69,oos. . 5.68% '0% ... ::·.: 

·:1mpfo;einents.:_ 
.. 

; ·: ·: 
Administrative/Corporate ,. 

" . $83,752 '. 16.51% $83,752 16.51% 0% .. ,· . . . . ·~ 
•operations·: 

cont(ngenC:v Re,seiVe $38/486. 3.17% $38,486 3.17% 0% 

TOTAL ' $1;022,901 100%' . $1,022,901 100% 

'. 

BEl\ICHMARK4: .wh~therNQM/TL CBO is indicating the amountoffu~ds to be carried.forward into the 
next fiscal year.and d~signating ·projects to be spent in (::urrent fiscal year. 

·:···.· 

5 
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......... 
,_ 

ANALYSIS: NOM/TL CBD met this requirement.Please.note: Therf! is a period between when the City 
collects assessment paymentand when the City disburses the funds to the .CBD. As a. result, a CBD 
typically has a furid balance at the end. of thefisca{yeqr that is equal to. about 6 months ofthei; annual 
budget. See table below. · · 

.. ·.';·.':"·· 

FY 2015-16 Carryforward to i=v 16~17 · 
General Benefit ·• . >·.:. 

Marketing/Communication .·. 
.. t 'l .• ' . . _.~ _ _. . •·. · .. ~>:.·. . '·.·· . -,:: . · .. · . -: 
"· ·. ".•.'•' '··'' -.,,. 

Special Assessment . . · . ·. :,: . 

Public Rights of Way and Sidewaik. ·.·. . ··$41518.~9 .. 
Operations . 

: Fjrs:t.half.FY16/1T. '· · · 
.. 

District Identity and Streetscape ·. $34,502 FirsthalfFY 1Ei/l7 ... 
Improvements . ' .. · .. 

Administrative and Corporate ··. $41;816 · First halfFY 16/li · 
Operations 
Contingency and Reserve · . $19,243 · Flrsthalf FYiB/17 

Total Carryforward $522,950 

Findings and Recommendations · 

Within the review periods of Fv 2015-2016, the North;of Market Tenderloin CBD.geper;aHy met th~'· . •· 
expectation~ and requirements as set by the·califoniia ~freet and Highways·code Seetiori 366S0-366si;.· · 
the Agreement for the Administration of the ''North bf Market reriderlc;>in :C:P'mmunlty; Benefit Distri~t; .. · . 

. and the Agreement 'for the 'Administr~tioh •. of th~. "N~'rth 'o( rvifurket Tenderlp:ln'. Comm unify: se'nefit .. 
District~" . · • : ... · · · .. · " · · · · '. .. · .. · ... .. · · . 

North of MarketJeridefloin C.BP. underw~nt a.:transi1:i~n: mic~::w.~vtl:lrotigh Fv'l,S7:1$;:b,ringiilg o~ U~ba~. 
Place Consulting :as the mana·g~meY1t entity. o{ttie 'i:lisfriCt.: Steve.: Gibs,qn,· .pre~ide11f pf).frb~n Place · . 
Consulting, is the current executive dire~tor ofthedistdct. Mr. Gibson has a strdng track r.etorc:i pf success 
in managing Community BenefitDisfric~:thr6~gho~tthe state an~'cbuntry:/ . . ·' . 

The North of Market Tenderloin CBD was late in delivedng.annoal r.epqrt dat.a t~ OEwrYAc~qrdir:ig to t~e 
district, this was due to accounting and'mana'gemeht changes that o~cµrr~d as part of the management . 
transition process; spedfically, the. former district CPA was not providing access to pertinent financial 
details to the new CPA hi a timely ~anner; ~dditi~naliy, the CPAs used'diffe.rerit c:irganizati~nal methods 
which complicated financial. review draftlng. Once the review was completed it had t~ be reviewed by the 
proper committee and voted on by the CBD governing board·. On.ce itwas adapted, it was submitted to 
OEWD. OEWD recommends the CBD develop processes to minimize potential t~rbulence· when staff. or · 
vendor transition occurs. 

. ; ..... .. · .. , 
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:Ten.derloi n 
· .. ·co·m·m u n i"ty 
· B e n e fit DJs tr i ct 
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JULY·.2015 TOJUNE 2016 

.PRESENTED Tb: 

... City arid Couhty of San Francisco Board of Supervisors 
. . . . . . ' . 

. North .. of Mark~t/T.end~rJoln co"inmunity.:Benefit District corporation 
. . . . .. · ... , . .. · ... :Board of Dit~ctdi.s ·: . . 

. ' . . . 
. . . . 

: . -SanFra~dsco Office of Economic and Workforce Deve/opme1nt 

','' 

··· .. ·. 

. ' . 

. , .. : 

·• ·. :, Te~derloitiCom~t!ntty·"B.en~fit·bistrict 1.· S~n:Frandsc~, CA 94102 
· · · .. 'inf6@tltbcfon;i I p.(4\s) .. 292-4812 I www.ttcbd.org . 

··.:. . .. '• .,, 
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YEAR.·END REPORT. . . ' . 

JULY 2015·~ JUNE 2016 · 
. . . . . . . . . . . . ' 

SUMMARY OF PROGRAMS, EVENTS, ANO ACTIVITIES · . . . . 

The Tenderloin Community Benefit District (TLCBD) has heen busily engaged in the business. of serving the 
community an·d implementing the objectives set ~ut in the management pla~. · . : . . . . . . .. 

In the fiscal year quarter of July 201S to June 20l6 th~TLCBb has b.ee(l invoived with. and:accotnplished th:e. 
following: . . · . · . .. . · · · · . · ·. · ·· . · .. ,'. . .. . .. · . · .· . . : . · 

• 

• 

• 

• 
• 
• 

• 
• 

. ·· ' ·~ : . 
. ' .. 

Continued c;ontract with SF ciean.City for sweeping, steam '.cleaning>ar:id graffitLremova Hn th.e 2.9 
blocks of the CB.DDistrict Monday through Friday. The SFPean:(;ityand CBP coiit~cict'exterids . · .. 
through June 30, 201.7. SF clean City cd.htin~e.s tracking alJ 'intid~iits ofhuma~iwasfe, ~eedi~~~ ... 
garbage.removal, largef~rnjture it~ms, haz~rcfous .rnaterial,.etc~ thr()ughout our se,(vice area, . 

e,; .· Purchase.d a new steam dean.Ing etjufprnerit andftafbed trutk ... ':•: · ' .•.. : .. . .. ·. . 
0 In addition to regularse~ice scheduies~ our service'proVicierWorks to.identify and provide 

more resources to designated area 'hot~spots'. . ' . . . . . 
Awarded funds from OEWD to lead a Phase· 1, project management,· design and plan cultivation ~nd . 
community engagement for an artistic and captivating publi~ realm'Jighting pr~Ject, 'Larkin Street 
Lighting Project' . ·. · . . . . . . . · · . · 

o Broad outreach and several me:etingswith potential ·candidates and creative developers.for· 
Phase 1 work objectives and deliverables · · ·· ··· · · · 

o Development ofan ~FP; g~id~lines and' schedulesforproposals and subrnis~ion 
o Three organization bids submitted, reviewed, interviewed and vetted . . . .. 
o Hiring of project rrianagemeriftea.mOurCity . . . . . 

• Independent Consultant agreement finalized· . . . . . 
• Comprehensive outreach and project plan drafted and reviewed · ·.. . 

Held Annual Meeting ahd Board ofDirect9r~ El.e~tioris; four ri~wB.oard members are:voted·on; ': 
o Three new members elected on in September : . · .', .. . , . . .. · . . . .,, 

CBD moved to new office at Wewo~k,at 25Taylor St~eet: .. · .: ............ ···. .. .. , . :,/ .. ·:.·· 
Developed Budget for '2o1s/2016.gqid~d by,Bqa~d Trea~~r~r,ah~~pprove,d);y full, a9?2Ci .. ·. ; .... 
Capacity B~iidingfor orga~izatiori .. : .· . · >. · · . ·. ' . :. , .. .'.: ·. : · '. .:· · · · " · : 

C> . New website developed and ,pubiisbed.and.acqllnpariied .. ~y.ne~Q.rga.n\zational branding: ·. 
O' Several new organizatfon: poiil:ies cfeveloped in pa~ner~hip:~i~hUC.8astihgs Co liege of th~.· 

LaW's Social Enterprise & Economic Empowerment Clinic a'nci,:staffand Boar<) rnember:· . 
policy 'co~mitte.e' .. •· · · · · · · · .. · · · · · . . . · ·· .. 

• Finandal policy (lnd pr()ted,ure deveJoped and approvedto guide.TLCBD financial. · 
. procedures moving forward 

o Staff and Board consistently corn111unicate_and corr.e.spo.nd .V.,,ith a ,~;cal property owner to 
procure assessmentrevenye in•arrears since 2006. ·.. . ·. . . " . .... . 

• Communications petween property owner~ Tax Collettor's Offic;e and .the Controller 
provide impetusforp.~yment increasing the ~BP's ·revenue b-as~ by. $189K. This. 
alleviates preyious. financial strains from earlier years.budgeting misalignments 

Prepared and distributed 2014/15An~ual Report to all property owners ln district · . . · 
Received an Organizational Capa'city Grant:to OEWD to support an assessment and analysis of 

organizati~nal leadership, operations a~cjstakeholder analysis of . · 

2. 
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o · . Contracted with Urban. place. Consulting t~ deve!Op. strategic report informed by in-depth 
operations.analysis,.stakeholder inp:utand so.ard retreat 

• · plahni.ng.and ·c:bnducting·ofBoatd. retreat in October to hone in on Board member 
·· · .. · . g~ais f~r the orga'nization ·. •• . . . · · . . : · · . . . . · . 
. . . '· •. ~·. cdmph:~ticih·and·~pprovai of strategic report offering recomme~dations to the 

·· :·Board bf Di(ectorsoil. neXt b~ststepstopursue goals arid·needs o.f organization 
· • .. Leadership and.Qper~tlbnal ~irategy. · . · : .. . 

. . . o : ' lfas~.d on Urban Piace·Consulting's strategic r~port and Annual Board retreat the Board of 
· Directors d.ecided to.pursue management and le?dership .support by a consulting firm such 

as Urban Place .Consulting 
o RFP for consul,ing firms is drafted, approved by Board and submitted 
o Two proposals are received, reviewed, intervi~wed and vetted 
o Urbah Place Consulting awarded consulting role to manage, oversee and provide Interim 

Leadership to the TLCBD; Agreement finalized in December 2015 . 
0 . Work commences with·Urban Place Consulting i.n November/December 2015 
0 urban .Pla~e will manage and lead the affairs of the TLCBD for 1.5 years until the 

organization's resources.and .operations are bolst~red to re~ruit and seek an Executive 
Director and necess~ry·staffing · . , . .· . . . . 

: • Consulting.firm is tasked with seeking funding to fulfilnts.obligations during the 1.5 
... · .. ·yeartimeframe ·: · · . 

o · D~veioped Ope~ai:iorHeadership·Fu~dralsing Program to raise.$300,000; Raised $60,000 in 
tnis. thi~. fisc~l .year: . · · · · · · · 

• . Tencie·rlo'(~ sEiturity c~rftera:~ub~grant o.pporturiity ... ·· · . . . . 
· o Cl}D' approves agreen:ieJ'\fWith the Union square BID to execute a seci.irity camera project 

. · : off~rirJffa number of highdefinition seturitycam~ras to property owners in the District 
: '. . . : :. TLC:SD engage'swith law.firm'.to inform:agreemenis.definingterms•ofthe project 

. . . . ' for.proper:tY o~ile~s that c;tgree:to·rfartidp~te < ... ·•. ' . . . . 
. ·: • . TLCBD.engages.with·Uc Hastings Colle:ge of the LaW's Social Enterprise & Economic 

E'mpowennent Clinic to support developmentof vario.us agreements in support of 
.the project 

· • · · · Nonprofit SF SAFE is engaged and contracted in partnership with project fo conduct 
· comprehensive·outreach programming to the community, various·stakeholders and 
.prop.erty owners . , ·. . . ·. . 

• · Outreach plan is drafted and in review phase; some outreach to core 
stakeholders such as· District Attorney's office and police officials have 

. commenced 
· • TLCBD. contracts witli Urban Place Consulting to provide project management for 

·necessary, components of the project including camera equipment RFP 
.devel6pmeht,·cohtractor review; negotiation and contracting; Data center RFP 
development, contractor review, negotiation and contracting; Internet provider 

: establishrrien~;and, insurance eoordination 
. . . . . · • · Outreach,. e~tabOshment and JnstailatiQ'n•cifcameras in partnership with 
• . . : · · . .·: .. ·.· :"· · ·:neigbbothood property ow~e(s tb continue through January..:. March 2016 

• :·Partnership and engagement as'a 'Coinm\init\f .tohori:',forthe Ce~tral ·Market Street Prototyping 
· ·. Festiyal, a .. partn.e~ship pr~ject of San FranCisto's Depart.rrient of Plan~ing, Verba Buena center for 

. the Arts ('{BCA) andiother. prominent dty'organiz~tions and agencies;· . 
. o .. Staff: and Board ·meiii.ber,s joined: meetings to discuss the event,. act as a conduitto other 

community members ~rid sfakeholders.fo'expand outreach and engagement of the event 

3. 
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o. TLCi3D cleaning service provider (SF Cle:an qfyj agr.ee~tq aogrn~nt swe~pi.ng ·and debris pick . 
service of the area arnund the in~tallations in the 1000 Blcfr:k of Market Street during the :3 · · 
weeks of the festival · · · ·· · · · · · :. · · · · · · 

Representation as a 'cbrnriiiJ,nity.advi~or' council member for the.Better Marl<~t Street Project.· . 
Representation as a 'comm~nity ~dvisor' for the Bett~r BART st~tion im p~ov~~ent~ to Powell a ~d 
Civic Center.stations. · · · · · · · ·· ·· 

Support and partnership with u·c Hastings College of th~ Law~ Friends ~tth.e 1,Jrban Forest arid San 
Francisco Municipal transit Authority to coordinate and ex~~ote a T~nde~l~in greening arid tree. · 
planting campaign. . .· : . . . . . .. .. . . · . . . . . 

o Approximately 30 new trees planted throughout the .neighborhood and new landscaping 
added to the sidewalks on McAllister Street · · · 

o . Comprehensive outreach arid press coordin~ted and distributed .in. collaboration with 
. partners ·· .· · ·. · . .• •· ·. · · · · . · · · ··. : . · ; ·· · 

Continued to attend meetings and engage with t.he riu~~rous nonprofits and ~takeho.lders inv~lved 
in the 'Golden Gate Safety Collaborative' a colla.~oration in partnership with local police to enliven. 
the public realm with positive and or fi.Jn activities. · · . . 

o Attended 'and participated in several 'Four-Corner FddaV:e~ent~ worki~g',ta a~tivate .·.· 

several.corners in the neighborhood W:ith fun activify::for:.alL. . . . · . 
New collabo.rations commenced fate h1the;y~ar:to review ~rid:?SSess c6~rdinatio~ ~f neighb.o/hobd' .· 
services and maintenance.,betweeri theJLCBD and San Ffar;itisco Public Works Department ' 

0 Plahs 1freto.continue rela~i6n$,hJp ouildfng ~nd irivestigate:.m,ethods'to g~incpmprehensiVe 
knowledge of peighborhood services to ~oor:dinate a'nd t~~tpflots tO investigate po~iti~e 
impacts · · · · · • ' · · . ~ .- ... ·.. · ·· · · · · · · · 

TLCBD partners with the Departmen.t of Planning, Luggage Stor'e,Galie:rv,The Haff at 1028 M~rkef 
Street and Office of Civic lnnovationsto support the {nstalfcitio.n a 'Liv.ing Innovation Zone' project, 
Block by Block on Market Street at 1028 Market. . . . . . . , . 

o CBD holds the permit for the install~tion in coll~boratior{with the Planning.Department . 
o The LIZ pr:ogram engages the C~O to ·support and coa·rdinatea new ptoject jn Unite.d ... 

Nations Plaza with the Explor~foi-itirn as:the. ~esign lead~ To. be instalie·d· in'the sp~ing of . • .. 
2016. 

Correspondence with Community Challenge Granf(CCG) program to investigate usage of remainder 
. funds from a previously awarded grant. Remainderfunds approximately$1sK·· . 

o · CCG approves usage of remainder funds, and augments th.e amount.by an additional $SK,. 
offering a total of$20K for a unique community suppoited:banner campaign for the 
neighborhood · . . . . . . . . . 

. • The project will replace theC.BD's previousbanlier,campa,ign to ,approximate1Y,7p 
banner locations thrmighout the 29 blocks of the neighborhocM::· .... . 

The Tenderloin Community Benefit.District and it~ Board.memb~rs work·dfligentlyto imp!ementtfle ··. . . 
0 bjectives of the orga nizatiod ~ ma ridated1~ianagerrien~ plan! 2oht2016 ca:ri· be\iewed as· a. year· of . '' '... · ... · 
ramping up andbuilding capacity to move the.organ'iz~tion.for.warci. IViarivJnitiat\ve~:~uj;p·af.ted this effofl:~· 
strategic planning;: new website .devel9pnie~t;:substantiaifunding protllreinent; ri~w interirn leadership ' 
onboarding andapproval of sev~ra.lnew nefghborhoodfmprovemenf pr~j~ct{:;M.an'y,prQje~ts and tasks .. : 
have commenced this yearthat wii1 ofter·~ r~newect .. ~onnection'to.the:.n.efghborh.oe>.Ci ~ncfc'9inr-hunity,. ·.. . . 
which will .continue to engage and con.ne6t throughout 2016. The la'rkin street .Lighting· r'roj~ct, se.cur!tv 
Camera Project and community banner campaign have the potential to cre~te great po~ltive impact upon 
the community. With the o.nboarding of new Interim. Leadership, th<;i organization can'move·ahead with 
enhanced capacity to move all projects arid objectiyes forward. Ultima,tely, the sti«;itegic; pla.nning a.nd new 
Leadership, will suppo,rt the ultimate goal cif recruiting long term leadership wittirnore,developed. resOUl'.'Ce 
capacity that can execute the lead ~bjective of CBD. renewal in 202.()~Tbe Board and staffs work ·have .. : : . 

A-.··· '.· .· 

. . ...... ·---··-~----··----------~------.- ________ .:.._., ____ " __ J 5 4 2~-·----·--·--· ·-'-c--c-·-~· ---



.· .. 
, . 

···. demonstratecf a commitrherit to the imp~ovement an9 betternientof the Ten(lerioin. The results of this 
commitment and iie~ly developed programs and initiatives have and will continue to build upon the 
evolution of the T~riderloiri.to a vibrant.coinmuriitY for all.:·.· .. 

Respectfully submitted, .. 
North of Market/Tenderloin Community Benefit District 
415.292.4812 

. . ·; . · .. ' . ........ · .. · 
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Total Non-Auusme:nt (Gmenil BeneOtl Revenua 
::::!:.•,:•~ .·,~·: ···"::. ;;:::;;:::-':r:::2'.,:;:;,~;:~I::i•"f'Y;:;;;::.·: 

. ,SA. ~ - Tendiirlol!l CBD ~ Pubn~ fltihts.of Way and Sldewallt: 
ooeratfons . · · 
SA· fi2. - T9!1derloln 'CBI? - District ldentft.Y md· straetscape 
lmbrovements 

S~·!lZ-.Tendeilotn CBD-.Adriiln~tfve and·carpdrate Operations 

contrngene( and Reserve · 

6.7.5" 

8.1.S-Ai 
. 3.76" 

0.00'" 

"""" O.OO'A 
3:~:fiOl.:~~ :.:: loo.oa"J;;~. 

. BENCHMA~k 4:who~:t~o:ti:indl~•Un< th; •m·~·· of!Und• to •• oaOt•d f9iw•nf ··~·" n.xi fl,;., ~8'•nd d .. ~itattng pro)•;;;· to··' ;,;~,t1 •. ~~-~t n.i.1 yior .. 

·:··,:"' 

SA 62-Tenderloln 00-'Adml~lstfaU~e Uid Co 
contlngi!ncvandR6erve 

. ~ .. 
. 0 '. 

sDtd1I PrcrettTa.rilk:;: .. :·• ·····.~::: .. :.; .. :·~ :::·: .. , .. 
TbbilDli.SJri'tmied Atnountf1ir'Ff.i01'&:1f.= ~:·;-.··:: 

li.75% 5.68% 

B.19% . 1631% . ·o.00% 
3'.76",(i 3.17" 0.00" 

.o.OO'JC 0.001' 0.001' 
O.CO% O.ool< 0.00% 

o.oo-" 0.00% 0.00% 
.,.1'Jltil1jji : :_::,~.·100:ad" . ::.~-, ::. :,;;;;:~' 

·: ~ : . 
.. ··_:·:·: 
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;c:::,:;:..--:.;~p:;;:-:;;:::;·:iiRO~OSEDiBrANGFS:7·.'l;,~1Fl:Ji;r~.~:.r: 

Any proposed changes in boundaries: of district? 
Any proposed changes Jn boundaries Ot benefit 
dtstricts/zones1 

~~~~ . I - · 1 - - . ,- , . . .. · 

-- - - -- - - l - - -- - - ' -
Are you amending the basis and method of ' 
asseUment1 · 

. · ji.1t};i;;~.\·;~;~;~'.#.ori;crar;me:ilia 10:~owers~·~~,$Jlr~i~~l:;·, 

. F.T:~.~J~~·.#.~r:businesses·o·~~~ng;~t~eX;,...ntnni·~,"EJ\;~;·. 

~!~1·~~~~~&!~q~~~~~!~,t~~Wi}~11 
/.;1 . .,;;··.;:ri·c: •. ~! .. t;/·~·:ef~li"~~Reakl'~iV<~~it.:\-\:~·~. 

. . . . . 
·1~~':1 i~ .~'.~~1\.:iV'.!r~ ;i.1; 4f0t,Wrea1a'Jiviefilf 0n5:) .... ~~i-~;~~~·t; ~~i·~~ 

.,. .. ,,.)#. 
- - - ' -~ -, 

:: ' l'• 
• ·- J -- - - - - ' 

- ! ,, I ' ' ',, ' ' ·~ '_, :,~J-~~'_Lj~·l 

·' .. \-:.' .· 

·.·.·. 

· ·39~o0otbs 

lfthfs ~pfaftatfon ts'toO l~ng, please 
provide an attachment in :dodormat 
.an'd mentiOn In th es~ .boXe$ that You 
he.Ve provided the atta"chment. Please 

eman ~e attathmerittothe 
appropriate b~ team member 

wlththesubJectCBDNAME- .. 
ASSESSM<l'lr MrniDD-STR&TS AND 

HIGHWAYS_· 

•( 
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l'.':r':~~lf t ~1.~;::;::J'.;~•-&1tf/fStrVf ce;!·":·!··~~·\· .. :;i~·t:::~'P..~:;:~ }~:~ 'l1 ~~Mi:awremenmsi .. ,e ~ ;: 1.;";:1i",~·~Mekfi-Oa:o1oa ,1:·~·1;!, 
1biig.:25 lbs (multiply# 

Tra!>f!. removal 395000 of bags by 25 to get 
poundage 

4t 11i':-':l:1i,~1·11~i~1v..,'l.;·Ji ::.:sennce;i~:.';j;.1~r.'1ill!;'!;.l',:)1rf11V~:1: .. ~ .. .,:;:,M~~i-e.miiiti'.~Pe· ·\t·l· 1~ b·:.'.'.~ Metfio'diilo:Y~·- \>t,;;.. 
Graffiti 5tkkl!r removal 1843 1 removal =-1 instance 

Un ear footage can be 
provldetl by contractor 

(perUSBID) 
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CROSBY.& l<ANEDA,: 
Certified Public Accountants 

" Dedicated to Nonprofit Organizations . 

..•... ·· 
·· .... 

. · .... · . ·_: ....... ·_:> .·_·_·.... ... ·. . 
. . .. ·:· .. :; : . . 

. 1970 Br~a~~ay, S~i~e 930 
. . · Oakland, CA 946i2 

· · _Tei: 510 ·; 835 : ·c:P As (2727) 
. Fax: ·510 · 835 · 5711 

e~mail: . admii.1@ckq:i~.biz 

. . . . : 

INDEPENDENT AccouNrANTs' iIBViEw REPORT·· 

Board ofDirectors · .. 
North ofMarl<:et/Tenderloin Coriitnunity Benefit Coq)oration-
Sari Francisco,'Califoritla · 

• .. .. ::· .. 
'··,·" .. : .... 

. ' 
.... ; ··.::·· ·" ·' 

We hav_e reviewed the accompanying ftriiill.cial Statements of North of Market/Tenderloin Conirhupity 
B.enefit Corporation (the OrgariizationX. which comprise the• stat.ein.ent bf_fi:iiancial .positio11 as of June JO, 
2016, and the related statements of activities,. cash flows: and :fuD.Ct~oiia.1 expetises Joi 'the' year then ended, . 
and the ·related notes to ·the fi.nanc!al statements. _A ·review iricludes ·prunarily · applymg: analytiCai · 
procedures to management's financial data ruid maklng mquiiies. of Orga:O.iZation :infuiagement. A review 
is substantially less in scope than an audit, .the obje.ctive of wpfol:l ~is the · expressioh 'of: an. opinion · 
regarding the :f'inancial statements ~ a whole~ Accordingly; we do not express 'such an opinion .. 

. · . . . . .· ..... - ... :·\ .. · .... ·. . ""· . 

Management's Responsibility for the FiilancialStatements 

. Management is responsibl\'l for the preparation. -~d fair. presentatio_n -of these -financial. :statements in 
··accordance with accounting principles ·generally accepted in the United States~of Arii.ericii;'thls in~ludes. 
the · qesign, implementation, and maintenance of internal coiitro1 relevant to the. preparation . and fair 
preseni:atii:m of financial statements _that are free from material misstatement whether due to fraud or error: 

Accountants' Responsibility 

Our responsibility is. to conduct the review engagement ill accord8nce with;.Stateinents on Standards for 
Accounting and Review Services. prom ill gated by the· Accoillitiµg iill.d Reyiew $ei;vices Corninittee ofthe · 

- American Iristitute of Qertified Puqiic AccoUlJ.tailt~. :;r11os·e, stiindar,c,ls··reqµiie:us fo p·ei_fo~ ·P+e9ednre~ to 
· 0 btam limited assurance as a basiS for reporting whether We are aware· pf arty tnateriaf ni,odificatioris that 

shoti:ld be made, to the :finaricial statements,· for them ~to' ·b¢. in acdordance: with· acco'untIDg prliiciples 
generally ·accepted in the Ui:llte.d-States: of America, We b¢lieve thaf the ~esuits. bf Olrr procedures provide 
a rea5onabk basis for our concliision.. . . : ; . . '• . ' . . . . .· . '_:, . . . ·, .· . . . . . . . . . . 

. . ... ... . . _. .· .. ~ ".: : .. "· '. . ... · . · .. ' ·. :·.;,~' .. .. .. · ... :. :..<' 

Accountants~ Conchision . · ·,···>· .. .... . ' ; 

Based on oi.Ir review, we are not aware ·of any material niOdifications that should be made _to the 
. accompanying fipancial state:O:ients in order for them to. be . in acc.ordance .wjth acC01IDting principles 
generally accepted in the United States of America, . . ·. . . 

. . . . . . . . •. . 

- Reporfon Summanzed Comparatiye Information . ·. · 

. Tl+~ accompany~g- sUnimarized c~mparative' irtfcii:matlon as :of and 'for the y~ar end_ed June 30, 2015 is 
derived from financials that were previously reviewed·by Us .and we stated that we-were not_ aware of any 

. materia1 modifications that should. be made to those .fmancial statements fa. order for tlieni to be. in . 
. conforinity v.ri.th 13-~counting principles generally accepted in 'the -United States of America ill. Our report' . . . . . . . . .. .; 

. 1 

. ' :".:· 

'•. ... · .,;· ·:,; 

. . 
··.::'······· 

·.::· 
) ... 

,· ... · 
: ·.· . 

. ;., .· .. · .. 
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.. dated Febrw:ey·.4;2016. We.ha.ye ·n.ot :perfoimed pro~edmes in connection.with that review engagement 

. since that. date. . . . . . 

·(}·.~····· .. · .. ,_Id . //._··, 

-~edPb:~' 
· Oakland;· C!\lff ornia · 
Augtist31, 2017 
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NORTH oF MAliKETi'rENDERLolN co:M:MuNITY :BENEFIT coru?oR.AnoN' 

· Statement ofFinimc•al Position 
· . •. : · June 30,:2016 .· · ·. .· 

·(With Coinparativ~ Totals as of J~ne 30, 2015) •· . . . ' . ' . . . . 

Current Assets 
Cash 
Assessments receivable 
Grants receivable 
Prepaid .exp'enses. 
Deposits 

Assets 

. • Total Asse~ . 

Liabilities and Net As~·~ts. 

Current Liabilities 
Acco~ts payable and ac~i-ued e~ens.es ... 

Accrued vacation · 
Total Liabilities 

Contingencies (Note 3) 

·Net assetS~unrestricted 
Total Net Assets.·. 

Total Liabilities ap.d Net Assets. 

·.· ~ · .. 

: ·.·· 

. .. -.·: .. ·:· ... 
. " 

• • , r 

2016 2015 

. $ 514,112 .. $ 30Q,239 
t54,o36 · 4141373 

· ·· .·,s5;0oo 
· .... : /5~~S.9 ·. _,· 
, .. :i,950' 

·i 299 , . 
· ..• l,950 

'··· .. 

. . . 

. $ · : 73o;4s1 .. ·. $· . :111,861 

$ 37,121 $, • 32;775 . 
~,250 

. $7;121 .. 36,025 . 

693,336 · 681,836 ----'--
693,336 . · __ 6_8..:..;l',.c...83_6.;_. . 

$ . . 730;457 ="=$ =7=1='7,=8=61= 

.. ··':· 

~· ~ .. 
. . .. 

........... :· 

. . :.» 

· ... . . 
· .... . : 

. . . . . 

. See fudependentAc;oUn.tants' Revie~ Report ~d . 
Not~s to th~ Finaricial Statementi; • . 

3 
..... ·.·· 
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NORTH o:lf MAilli:ETJTEN1JERLOlN coMMUNrrYBENEFIT CORPORATION 

Statement of Activities 
. For ,the Year Ended Jun·e 30, 2016 

(With Comparative Totals for the Year Ended.June 30, 2015) 

'• 

2016 

'' 

Support and Revenue 
Government grants $' 16,000 
Donations · · 

. ·Foundation an4 corpOrate grants 235,000 
Assessment revenue '" i,047,205 
Miscellaneous · · . . · · · 2,257 

· Tbtal stiJ?~.~rt an~ Re~enue . l,30p,462 

... 
· Exj>enses . . ·.·: 

. Progl.1im. .. 1,070,478 
· •. Manaierti6nt arid general · · 210,692 

Fundraishlg · : .. · .. . · 7,792 
· :.:·TotatE:ipenses . · 1,288;962 

Change inNetAssets 11,500 

'N'et Assets-unre~tricted, begirinmg of year 681,836 

Net Assets"urirestricted; en~ of year · $ 693,336 

· ... 

·:·.:: .. · 

··:·. 

See Indep.endent Ac~ountant1/R~view Report fili.d 
Notes to the Financial Statements 

4 ' 
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$ 

$ 

2015 

'4,000 
250' 

1,104,987 
11',862. 

f,121,099 

916,618 
. 65,730 
14,944 

997,292. 

·123,807 

558,029 

681;836 



•.:• :·· .. . I•.··,' 

.· · .. 
. ,.• 

.· ... 
. NORTH.OF MARKETJTENDERLOrNCQlVJMIJNITYBENEFITCORPd:it;\.110N 

-.~· .. 
·.· 

. ,'.,. · ... 

F.or the Year End.ed iune 3Q, 2Q16 · .. · · 
(With Com.parafure.Totals f9r theye:ir Ended;Jun~~o;.~015) .. 

. . .. ~·· .. 
. :'.: 

Cash flows ;from operating. activities: 

Change in net assets . . 
Adjustments to reconcile change in netassets to c~h 

provided (used) by operating activiti(ls: 
Change in assets andlfabilities: · 

Asse$sments receiva~Ie 
Accounts receivable 
Clrarits receivable 

·,.· 

2016 2015 

$ .. ·11?500 . ::$ > .123,867 . 

260,337' (189,840) 

. . 599 
(55,0.00) 20~000 

·Prepaid expenses . (4,06q) · . .. . · · ·: 201 
DepositS . . , (i,950) 

· Accounts payable and accrued' expell:ses · ·' · 4/31<? · .: . . : .(82;086) , 
Accrued vacation . ·. . . . ·. . .. ·. ' ·, / . ·(3,250):.~· ._· __ .. :_'l~,8_2_6_ 

. ·Netcashp~ovided (us,ed~ by operatfugactivities'.·.. 213;873 ·: . '(127,443)' 
. ' . '. .. ... •;. "•' .... 

Net change in cash . 213,873. " .::(127,443) .. 

Cash, beginning of year . ·· ' · .... 300,239 . : . ,427,682 

Cash, end of year $' · si4,112 ·· . $ 300,239 · 

" . . . ~-

.. · ., 
'.·:·, . 

. -. ... 
. · ·.· .: 

-.· ... :- .. :· ... :_~; .. 
·:··"·· ··. ·-.:. . " 

. : :•: 

. ~ .. ' :, ·: . . ~- . 

'.·· .. 

'.:' 

·. See ~dependent Accotinta~ts' Revie;_, ke~~rt 3lld • · · 
Notes to the Financial Statement{ · · . 

. 5 

. -. ·-. 

155.2 

/,' 

:·· .. 
. . . . 

. : .. ....... . 
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. . '. . . ·.:· . . . . . . . . 

NORTROF MARKET/TENDERLOIN COMMUNITY BENEFIT CORPORATION . . ... . .. 

St~tei;nent of Functional Expenses 
For the Year Ended Jwie 30, lOll~ · 

· : · (Witli Col!lparative Totals for the Year End!-ld June 30, 2015) 

. Management 
·.:Program· and Ge.neral · Fundraising 

. s.alaries $ ~9,834 . . $ . 11;419 $. . 5,417 

. Pensfon .contrib:utiori.s • 
Empioyee benefits . 1,149 659 319 

·Pay;roll taxes. 1,589· 954. 433 
Totri.1 Personnel . 22,572 13,032 . .6,169 

Grants .. 41,684 

Fe.es :for service : . · 343 . 
Cleaning services !94,907 
Beautification 12,950 
·.Public space improvement 183,085 
Manage)Uent services . · 
Equipment rental 

1.62,304 ..; 

office expenses and·supplies" 3,249 
Legal fees 275 
Accounting fees 17,685 

· Advertising andpromotion: ... 8,937 

Occupailcy 5,858 8,593 1,623 
Ii:i.suriuice 3,698. 
Conferences, conventions; meetings. 17 1;440 
·Sponsorship 
·Miscellaneous · 

. Total Expenses 

. ............ . 

125 
416. " 

:$ ·.· 1,0.70,478 ·. $' 210,692 .. $ . 7,792. 

. .... _, .. 

. . . . 

. ·.· See Independent Accountant~' Review Repo~ and 
Notes to the Financial Statements· . 

. 6 
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$ 

$ 

Total 
2016 2015 

36,670 $ 81,276 
468 

2,127 .. 6,587 
2,976 6,390 

. 41,773 "94,721 

41,684 65,000 
343 20,745. 

794,907 774,009 
12,950 250 

. 183,085 
162;304 3,730 

6;574 
3,249 5,343 

275 
17,685 13,320. 
8,937 5,807 

16,074 
3,698 5;779 
l,457 1,084 . 

i25. 750 
. 416 180 

1.,288,962. $ 997,292 .. 

......... _..: ..... - . ...:.... .. __ . ___ _, ___ :-~·.:....·-----··. "-· . 



NORTH OF MARKET/TENDERLOIN COMMUNITY BENEFIT CORPORATION·.

Notes to the Financial Statement~ · 
For the Year Ended ~une 30, 2016 .. '· .... ·· . . .. 

(With Comparative Totals for t~e Year Ended !u~e 3p, 201~ .,, 

NOTE 1: NATURE OF ACTIVrtIES ·.; . 

. The North of Marketirenderioin. Co:r:nm,unity. Benefit Corj}oratfon (the Orgaulzatio.µ) is a · · · 
California nonprofit public· benefit. 9orporation, which was established· in 2005 ... The · · 
ultin:iate goal of the North of Ma:r:ket/Tenderloin Commub.itY :Benefit Corj)oratiori is to · 
provide systematic cleaning:,and beautification services to all ofthe parcels in the historic 
Tenderloin district. The North ofM~ket/Tenderloin Coillm.i.mityBenefit Corpqratioil 1s 
funded entirely by special assessments levied on· properties within t(l.e district. The 
annual assessment rate. for properties is equal to .$0.12500 per sqi:iare foofOf fot siZe, plus · 
$8.25 per linear foot of lot frontage, plus $0.03 per square.foot:of: no.n-exempt~d building , · 
area. The North. of Market/Tenderloin.· Commullit)r Benefit . Corporafi9n execiites its . 
mandate to provide deaning and beautification services with a corpm.itlee-based structure . 
made up of the following committees: · · 

Organiznti.on and or Executive .Com11tittee .oversees Staff and contracts; corporate 
finances, insurance, grants, budget development, .. bylaws and policies,: generation of· 
Board agendas and meetings, etc. · · · 

Public Rights of Way and SideWalk Operations Committee ove~sees cleaning ~~fvi.ces fa 
. the public right of way such as sidewalk sweeping; steam cleaillng, tree planting and ' 
maintenance, and reiations with the San Francisco Department of Pul:>Iic·w orks. · · 

D~trict Identity and Stre~ts~upe · I~provement COmmlttel! ;ri~~rs~es projects·. that 
promote the districtand positive aspects ofDistrict Identity... · · · · 

Community Advisory Board Com,,;iite(! oversees ~ufreath, reiatio~ With comin~ty 
organizatioru and community partners, and. assistance w,ith ieside:nf needs.·.· It also 
identifies and promotes positive iarid use in the district. ' '• . ·. . . . 

Dev~lopm~nt Co~fttee crve;s~~s .. the .. developriienf qf , ftm;draisiri~ st,i:at.egies .· and. 
suppieme.n;tal support for th(;) .Organizati.01;ullJ,d, its actiy~ti7~i~. ·•· .. · · .· ) .. · ;· .. · .· .: . , 

NOTE 2·: SIGNIFICANT AccotJNTJ.NG Poucms • 

Basis of Accounting 

The accompanying financial statements have ·been prepared · ori. the. accrUai. basis· of 
accounting in accordance With accounting principles generally ac.cepted in ~e. Unit~d 
States of America (GAAP). · · . . · · 

Basis of Presentation .· 

The Organization presentS inforniati6n regarding itS. fina:tl6iai :positiOn and. activiti(fs 
according to three classes of net assets: unrestricted net assets, temporarily restricted net 
assets, and permanently restricted ·net assets: The three classes .are di:ffereritiate.d by 
donor restrictions. . . . 

Unrestricted net assets - consist of resources wlµch hav~ not been ~pec)ific~ly ~estricied 
by a donor. Unrestricted net assets: may. be designated' for speci;fic: purpost:s by tht'l 
Organization or may be limited by contractlli3.l. agreements with 9:ut.side parties: ' ' · · 

. ,. . ' . . . . . 
. ; . ..:··· ,· ..... . 

·..... ·;.; 

7 .... :·: 
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NORTH OF MARKET/TENDERLOIN COMMUNITY BENEFIT CORPORATION 

. Notes to theFinancfal Statements 
· For the Year Ended June 30, 2016 

. (With Comparative Totals for the Year Ended June 30, 2015) . . . . ~ . . . . . . . 

Temporarily resmqted net assets -: represent contribution.S whose use is illnited by donor
. imposed stipulati.ons that e:Xpire by· !he passage ·of time or can be :fulfilled and removed 
·· by:actions ·of the Organization pursuant to those stipulations .. Temporarily restricted net 

assetS. may also include acciimulated apprecfation of permanently restricted endowment 
:fiirid~ that have.i10.f been appiopd~l:ed by the Organization. There were no temporarily 
're~cl:ed net assets as ofJuiie 30, 2016.' ' 

s • • . • • 

. Pe~;nently re;tri~ted riet assets :_ represe~t contnbutious whose use is limited by 
. don,or~imposed stipulations that require the gift to be invested in perpetuity. The income 
from such jnveited assets, including realized and ,unrealized gains, is generally available 
to support the activities. of the Organization. Donors may also restrict all or part of the 
fuconie and/or appreciation. from these investments to permanently restricted net assets, 
resulting .in increases/decreases to these net assets. There were no permanently restricted 
net assets as of June 30, 2016. ' ' 

Contribution:s 

ContribUtio~, ineluding Uf).conditional. t)ro~ses to ~ve, are recognized as revenues in 
the period the promise is received. Conditionii promises to give are not recognized until 
they become ·unc<mditiorial; that i~ when the condltiohs bn which they depend are 
substantially met' Contributions of assets other than cash are recorded at their estimated 
faii valtie at the ·date· of contribution. · Contnbutions to be received after one year are 
discounted at an appropriate rate commensurate with the risks involved. Amortization of 
the .discoUn.t is recoided as additional contribution revenue in accordance with donor-

' inipo,sed restrictibns, if anY, on .the contributions. 

Unrestricted cohtrlbiitioris 'iiud grants. are recorded as :unrestricted revenue when received. 
All.contribu:iionsare considered to.be available forilnrestiided.use unless specifically 

.reitrl~tecj.bythe·dotior: .· · ·· · · · · · 

. All do~or-restricted ~ontributfons are report~d·as incr~ases in temporarily or permanently 
·.restricted net. assets, . depending. on the ~ature. of the. restiiction. When a restriction 
' expires ·.(that is;.· when a: stipulated time restriction ends or purpose restriction is 
. accomplished); temporarily restricted net assets are reclassified to unrestricted net assets 
artd reported in the statement of activities as net assets released from restrictions. 

lncoine Taxes 

The Intemal Revenue Service and the California Franchise Tax Board have determined 
. that the Orgatii:latiori is exempt from federal and state income taxes under Internal 
Revenue Code Section 501 ( c) (3) and the California Revenue and Taxation Code Section 

· 2370l(d). The Organization has evaluated its current tax positions as of June 30, 2016 
'and iS not aware .of any significant uncertain' tax positions for which a reserve would be 
necessary. The Orgariizatiori's tax returns ai:e generally subject to examination by federal 
and state taxing authorities for three· and f om. years; respectively after they are filed. 

·Contributed Services . 

Contributed ·s~rvices m-~·~eflected in the financi~ ~tatements at the fair value of the 
services received only·.if the services (a) create. or enhance nonfinancial assets or (b) 
require specialized skills, are performed by people with those skills, and would otherwise 

8, 
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NORTH OF MARKET/TENDERLOIN CoM:MUNITY BENEFricoR.:PoRA.TI:oN · · · 

Notes to the FinancialS~tements · 
For the Year Ended June 30, 2016 · 

(With Comparative Totals for the Year Ended. June 30; 2015) 

be purchased by the Organization. There were no ~ontributed. services that met the 
criteria forrecognition for the year ended June 30,_2016. · · 

Assessments Receivable 

Asse.ssments receivable . prlmarll{ coruists of delmqueilt ·.~. 'assessments owed. ·by 
property owners. Since the taxpayers will be subject to City enforcePient procedtires, all • 
assessments are considered to be iup.y collectible at June}O~ 20t6>' •. · ·. . ' 

Although delinquent asses~ments ar~ ;ubject t~ peniilties ;~d· fues, the. Orgfilli:zation 
believes that these amounts. wUl be offset l:iy. delays .in coH~ction8. Ac90T:dfugiy, no . · · 
receivable has been recognized for penalties: and firies a.nd tfie .. brgairi#tlori:has not 
calculated.the presenfvalue of this receivable: · · ·· · 

. Estimates 

The preparation of financial statements in conformify With GA.Ai> requires ~anagement .· 
to make estimates and a8sumptions that. affect the . reported amounts of assets .and . 
liabilities and disclosures of contingent assetS and liabiJi.ties at. the ·date of the financial 
statements and the reported amounts of revep.ues and. . e;Xpenses . duririg .the. reporting. 
period. Accordingly, actual results could differ from those estimates. · 

... ,. 

Fair Value Measurements 

Fair value.is defined as the exchange prlc~ that would be recei~ed.for an·ass~t ~r paid to 
transfer a liability (an exit price) in the principal or most ·advantageous market for the 
asset . or liability in an orderly transaction between market . participants on the 
measurement date. The Organization determines the fair values of its !!.Ssets and 
liabilities based on a fair value hierarchy that includes three Jevels ofinputS that may be . 
used to measme fair value. . . . . 

. Lev~l 1 - Quoted prices (UJ:Ladjusted) in active markets for ide~tfoai ~~ets oriiiabilities 
that the Organization hiis the ability to atcess a(the meai;urem~ntdate .. · : ·> . . • : ' · .· . 

'Levyl 2. - . Inputs. other tl,ian quoted fu~ket . prlce~: that file dbs~iV~hie . f or·:~h~ . asset. or ... 
liabilicy, either dij.-ectly or iiidirectly. . . . . • . . . 

' . • • , , I.. • 

Level 3 - Unobservable i.tiputs for the.a8selts'or liabilitJ. .~: . · · . . . ' ... ' · ... 
The Organization had.no assets or llabilitfos recorded at fair vaii.ie .o~ June .30/2016'. 
. ' .' . . . . . 

Concentration of Credit Risk 
. . . . . . . . •' 

At times, the Organization· may have deposits in excess of federally· hisiired· limits. The 
risk is managed by maintfl,inin'g all deposits in high quality finandal fustinrtfons: ·.: 

:.-.. :-
Property arid .Equipment : .. 

All. acquisitions of property and equipment in excess of $5,000 and all .expenditures· for 
repairs and maintenance, renewals, and· betterments that materi1:1.lly prolqng the useful 
lives ofassets are capitalized. Property and equipment are stated at cost:or, 'if donated, at . 
the approximate fair value at the date of donation. ·Depredation .is computed using the 
straight-line method over the. estimated useful lives on the propertY and equipment The 

9 
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' :No:Rm 'oF MArurn.TITENDERLOIN coMMuNITYBENEFIT CORPORATION 

:Notes.to the.Finandal Stateml!nts 
. . . · · For the Year Ended Jtine :30;. 2016 

(With. Comparative TotalS .for the Year .Ended June 30, 2015) 

· Orgal)lZation had·n(l prnperty ai:id· equipment that met.this capitalization policy at June 
'30;2016. ' ' ' ' 

. · Fu.nctional Afloc~tion ofE:xj>enses 

The costs of providing various programs and other activities have been summarized on a 
· functional· basis in the statement of activities. Accordingly, certain costs have been 
' ?].lcicated among the programs and supporting services benefited. 

~· . . •. . .. 
Prior YearSummarized Information 

The financial statements include certain prior year sunimarized comparative information 
in total but not by net asset class. · Such information does not include sufficient detail to 
cotistitute a presentation in conformity with GAAP. A~cordingly, such information 
should:be read in ccinjUn.ction with the Organization's financial statements for the year 
ended Jruie.30,.2015, fromwbich the summariz~d information was derived. 

· Redassifi.catioris 

. Certairi •accounts . in the prior year's summarized information have been reclassified for 
' comparative purposes to conform With .the presentatiop. in the current-year financial 

statements, · <· · · 

subsequent Ev~nts· . . . 
. The Qrg~tion .has. ev8luatec1 s~bsequent events an~ has :c~ncluded that as of August 
31, 2017 the· dat~ .that th~ financial statements were available to be issued, th.ere were no 

' 'sigiiificant subs~quent events to disclose, 

NoT~ 3: ·CoNrrnGEN~~s · . . . . 

. Community ben~flt•distnct·assessinents are received under agreement with the City and 
County of San Francisco and assessments have been currently authorized through June 
2020. The assessments and related revenue to the organization may be terininated at an 
·earlier date if the. community benefit district which fµnds the Organizations operations is 
disestablished· by a vote ·of the assessed property owners or in certain other 
circumstances. · 

Grant awards reqUire the fulfillment of certain: conditions as set forth in the instrument of 
· grant Failure to fulfiU· the conditions could result in· the return of the funds to the 
. grruitori:; .. The Organization deems this contingency remote since by accepting the grants 

and their.terms, it has accommodated the objectives of the Organization to the provisions 
of the grants. The Orgamzation's management is of the opinion that the Organization has · 
complied with the terms of all grants. ' 

'', 

NOTE 4: CONCENTRATIONS ' 
Revenu~ .. 

' •' Fi:ir' the' ;,~a:i: 'ended June 30; 2016, .the 6rganizatlon~received 74% of its revenue from 
commUnity . ben~fit · district assessments on property oWilers in the North of 
Market('r:endedoih Community Benefit Distric{ A significant reduction in the level of 

10 
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NORTH OF MARKET/TENDERLOil'f COMMUNITY. BE~}lTi''CORJ>ORATION..·. 

Notes to the Financial Statements · 
For the Year Ended June 30, 2016 . 

(With Comparative Totals for the Year Ended June ~O; 2015) ·. · · 

tlµs ·support, if this were to o~cur, may have f!ri. effect on the Organization's program and 
activities. 

NOTE 5: RETIREMENT PLAN 

The Organization has a defined contribution retiremen,t plan (the Plari) under section 
403(b) of the Internal Revenue Code. The Plan covers all employees who :ineet age and 
length of service requirements. The Orgaruzation may inake a i:nafohirig contribution of 
up to 3% of the employee's salary. The contribution ratejs deteimined annually. All 
contributions to an employee's accoi:mt vest immediately>. · · .· · · · · · · 

The Organization made contributio~' unde::~ th~ ·Plan. of $4~8 i6r the yea~ ·en~~clJ~e 30, · · 
2015. The Organizationinad.e no contributionii for the year eildedJ:pp.e 30, 2016... . 

.. :· ... · 

'. 
•.·· 

'• · .. ·'' 

.... ·.· .. · ..•..• _.:• .·· .· 
\··· 
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Conclusion · 

. North of MarketTend~~loin CBD. has ~·erformed w~lj in impl~m~nting,their ~ervice plan. North of Market 
Tenderloin CBD has continued to successfully market and produce events and projects such as the 11Living 
Innovation Zones/' bariner projects, and increased greenscaping. North of Market Tenderloin CBD has 
increased their opportunities in partnering with comrnunJty. stakeholders and numerous municipal 
agencies for the implementation of their management plan. NOM/TL CBD has an active board of di recto rs 
and committee members; and OEWD believes the NOM/TL CBD will continue to successfully carryout their 
mission and service plans. _ . 

. ' ·' 

·. ·.·· .· 

':.: 
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TO: 

BOARD of SUPERVISORS. 

· . . .· . ··. · · ''City Hall ' .. · · . . . · 
i Dr. Carlton K Goodlett Pi~~e,:Room 244 

· SanFrands.co 94102:4689 · ·. · · 
. ffet ~o. 554~518~ .. · : 

. · · lfa:i No. 554::~163 . . . 
'.TDD/TTY No. 554:.522T · · 

MEMORAND·UM 

Ben Rosenfield, City Controller, Office of the Controller . 
Todd Rufo, Director, Office of Economic and Workforce Development 

FROM: John Carroll, Assistant Clerk, Government Audit and Oversight 
Committee, Board of Supervisors · 

DATE: September 22; 201.7 .. · 

SUBJECT: LEGISLATION INTRODUCED ... ··· ' ·,_.:: 

The Board of Supervisors' · Government Audit and Oversight Committee has 
received the following . prcipm~ed · legislation, intrnduced· : by . : Superifisor Kim 
on September 19, 2017: · . . .. · 

:1 ·•··· •· ...• · 

File No. · 171016 

Resolution receiving and approving the annual reports for the·. North ·of 
MarketJTenderloin Community Benefit District for FY201s..:2016, submitted 
as required by the· Property· and Business Improvement District Law of 

· 1994 (California Streets and Highways Code, Sections . 36600; et seq.), 
Section 36650, .and the District's management. agreement with" the City, 
Section 3~4. · · · · · 

If you have any comments or reports to be i.ncluded: with the file, .please forward them to 
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, . · 
San Francisco, CA 94102. · · · · 

c: Todd Rydstrom, Office of the Controller . . ... · · 
Ken Rich, Office of Economic ~nd Workforce,:Develop.ment:,·: . 
Lisa Pagan, Office ofEcofrornlc andWorkfqrce Oeyelqpm~11t : . '. . . ' ... ·. ·'' :·· 

'· '• 

... · .· 

. •,'' 

' . . . .. ~ 



·· · · · ·Introduction Form 
. .. . . 

·By a Member of the Board of Supervisors or Mayor 

I hereby submit the followingitem for introdu.ction (select only one): . 

?.fill SEP l 9 PM 2: 08 

11 Time s~mp0 &_ .. ,> 
or meetmgate ~ c::_ 

[{] 1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendmerit).; .. · 

D 2. Request for nextprinted agenda Without Reference to· Committee, 
. ' . . . . . . . . 

D 3. Request for hearing on a subjectmatter at Committee .. 

D 4. Request for letter begi~ng :"Supervisor .....---------------------.inquiries" 

D 5. City Attorney Reqµ~st. 

D 6. Call File No. I . · · . : · · . I ·from Committee. 

D 7. Budget Analyst request (attached Written motion). 

D 8. Substitut~ Legislation FileNo.1 ··. · · · · i 
D 9. Reactivate File :No;I · . I 
D 10. Question(s} sub~itted for Mayoral.Appearance before the BOS on ..__ __________ ___. 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Youth Commission 0Ethics Commission · D Small Business Commission 

0Planning Co~ission 0Building Inspection Commission 

Note: For the ImperatiVe Agenda (a resolution not ori the printed agenda), use the Imperative Form. 

Sponsor(s): 

!Jane Kim 

Subject: 

North. of Market/ Tenderloin Community Benefit District - FY.2015-2016 

The text is listed: 

I Attached 

'si~amre of Sponsoring Supervisor: I ·~ C). (~ 
For Clerk's Use Only . 
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