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TO: Budget and Appropriations Committee
FROM: Budget and Legislative Analyst ?B MQW
SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
Mayor’s Fiscal Year 2021-2022 to Fiscal Year 2022-2023 Budget.
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DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $2,821,394,533 budget for FY 2021-22 is $45,612,104 or 1.6%
more than the original FY 2020-21 budget of $2,775,782,429.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 7,379.76
FTEs, which are 218.46 FTEs more than the 7,161.30 FTEs in the original FY 2020-21 budget.
This represents a 3.1% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $1,982,290,054 in FY 2021-22, are $90,087,763 or 4.8% more
than FY 2020-21 revenues of $1,892,202,291.

YeAR Two: FY 2022-23

Budget Changes

The Department’s proposed $2,757,867,945 budget for FY 2022-23 is $63,526,588 or 2.3%
less than the Mayor’s proposed FY 2021-22 budget of $2,821,394,533.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 7,316.06
FTEs, which are 63.70 FTEs less than the 7,379.76 FTEs in the Mayor’s proposed FY 2021-22
budget. This represents a 0.86% decrease in FTEs from the Mayor’s proposed FY 2021-22
budget.

Revenue Changes

The Department's revenues of $1,786,639,339 in FY 2022-23, are $195,650,715 or 9.9% less
than FY 2021-22 estimated revenues of $1,982,290,054.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: DPH — DEPARTMENT OF PuBLIC HEALTH

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Budget Budget Budget Budget Proposed
Public Health $2,198,181,187  $2,369,898,228  $2,427,029,042  $2,775,782,429  $2,821,394,533
FTE Count 6,857.24 6,866.17 6,886.00 7,161.30 7,379.76

The Department’s budget increased by $623,213,346 or 28.4% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 522.52
or 7.6% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $45,612,104 largely due to
increased spending on behavioral health investments funded by Proposition C (November 2018)
Our City Our Home revenue and inflationary costs, offset by continued but reduced COVID-19
response. The proposed budget includes $93.1 million in annual Proposition C spending,
including $42.2 million of new programming. The proposed new funding would support:

e Increases in bed capacity for mental health and substance use treatment,

e Increases in street services, including expansions in street medicine and street crisis
response,

e Expanded hours and services at the Behavioral Health Access Center,

e Targeted services for Transgender and Transitional Aged Youth (TAY) clients,

e Investments in overdose prevention services and programming, and

e Expanded services for clients in shelters and permanent supportive housing.
Release of Reserves

The Department is requesting the release of the remaining $68.1 million in Proposition C funds
on Budget & Finance Committee Reserve from DPH’s FY 2020-22 adopted budget. This funding
together with $54.2 million in unappropriated Proposition C fund balance allocated in the
proposed budget would support $122.3 million in one-time expenditures for the acquisition and
rehabilitation of new facilities to increase bed capacity by an estimated 300 beds for mental
health and substance use treatment. The actual number and types of beds acquired will depend
on the facilities that are ultimately identified for purchase or rehabilitation. Any purchases of
new facilities would be subject to future Board of Supervisors approval. As mentioned above, the
Department’s proposed budget also includes $93.1 million in annual Proposition C spending.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: DPH — DEPARTMENT OF PuBLIC HEALTH

Dream Keeper Initiative

The Department’s proposed budget continues $15,585,000 in FY 2021-22 and FY 2022-23 out of
the $60 million citywide allocation in each year for the Dream Keeper Initiative, which reinvests
funding from law enforcement into San Francisco’s Black and African-American community. In
addition to the annual allocations in the proposed budget for this initiative, the Department’s FY
2020-21 revised budget includes $15,650,000, of which $650,000 has been encumbered and the
remaining $15 million was unspent, as of May 2021.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $63,526,588 compared to the
FY 2021-22 proposed budget largely due to reductions in projected spending on COVID-19
response and the loss of one-time appropriation of prior year Proposition funds that will be used
for site acquisitions as previously discussed.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: DPH — DEPARTMENT OF PuBLIC HEALTH

RECOMMENDATIONS
YeEAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,433,735 in FY 2021-22. Of the $3,433,735 in recommended reductions, $1,307,534 are
ongoing savings and $2,126,201 are one-time savings. These reductions would still allow an
increase of $42,178,369 or 1.5% in the Department’s FY 2021-22 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $122,087, for total General Fund savings of $3,555,822.

YeAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,321,352 in FY 2022-23. All of the $1,321,352 in recommended reductions are ongoing
savings.
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DPH - Department of Public Health

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
727 2017 251899 10000 11803|S F DENTAL SUPPLY LLC 10001995 $600
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $388
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $318
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $225
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $202
727 2017 251899 10000 11803|S F DENTAL SUPPLY LLC 10001995 $194
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $192
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $192
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $192
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $170
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $165
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $144
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $118
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $100
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $100
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $80
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $72
727 2017 251899 10000 11803|S F DENTAL SUPPLY LLC 10001995 $66
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $65
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $64
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $62
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $60
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $50
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $45
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $43
727 2017 251899 10000 11803|S F DENTAL SUPPLY LLC 10001995 $41
727 2017 251899 10000 11803|S F DENTAL SUPPLY LLC 10001995 $30
727 2017 251897 10000 11803|S F DENTAL SUPPLY LLC 10001993 $17
211057 2018 251867 10000 13973 |OFFICE DEPOT 10001993 $3,255
116304 2017 251973 10000 18954 |HEALTH CARE LOGISTICS INC 10026702 $1,923
116304 2017 251973 10000 18954 |HEALTH CARE LOGISTICS INC 10026702 $1,154
134363 2017 251892 10000 3012|WAXIE SANITARY SUPPLY 10001992 $1,796
134363 2017 251892 10000 3012|WAXIE SANITARY SUPPLY 10001992 $498
134363 2017 251892 10000 3012|WAXIE SANITARY SUPPLY 10001992 $216
134363 2017 251892 10000 3012|WAXIE SANITARY SUPPLY 10001992 $91
427864 2020 251899 10000 3192|MEDLINE INDUSTRIES INC 10001995 $1,652
427864 2020 251899 10000 3192|MEDLINE INDUSTRIES INC 10001995 $250
427864 2020 251899 10000 3192|MEDLINE INDUSTRIES INC 10001995 $19
427864 2020 251899 10000 3192|MEDLINE INDUSTRIES INC 10001995 $10
427864 2020 251899 10000 3192|MEDLINE INDUSTRIES INC 10001995 $0
110619 2017 251973 10000 18954 |HEALTH CARE LOGISTICS INC 10026702 $1,923
185869 2018 251973 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10026702 $954
185869 2018 251973 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10026702 $303
185869 2018 251973 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10026702 $303
185869 2018 251973 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10026702 $125
185869 2018 251973 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10026702 S74
185869 2018 251973 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10026702 S47
185869 2018 251973 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10026702 $17
173851 2018 251892 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10001992 $1,760
156224 2018 251905 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $1,401
186437 2018 251903 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $625
186437 2018 251903 10000 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $151




DPH - Department of Public Health

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

186437 2018 251903 10000 3356 (CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 S84
186437 2018 251903 10000 3356 (CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $67
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $55
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 S44
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $33
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $17
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $15
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $15
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $9
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $3
186437 2018 251903 10000 3356 CARDINALHEALTH MEDICAL PRODUCTS & S 10001993 $2
79671 2017 251859 21490 19315|GRAINGER 10001952 $5,000
177643 2018 137652 21490 13783 |OSNOVATIVE SYSTEMS INC 10001949 $2,200
177643 2018 137652 21490 13783 |OSNOVATIVE SYSTEMS INC 10001949 $1,000
214427 2018 251663 21080 11026|SIEMENS FINANCIAL SERVICES INC 10001840 $33,434
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $7,818
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $6,260
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $5,631
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $3,726
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $2,108
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $460
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $443
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $272
100686 2017 251663 21080 3355(CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $145
204825 2018 207677 21080 19183 |GUERBET LLC 10001840 $9,873
414841 2020 251668 21080 29887 |MEDLINE INDUSTRIES INC 10001843 $2,147
414841 2020 251668 21080 29887 |MEDLINE INDUSTRIES INC 10001843 $1,106
414841 2020 251668 21080 29887 |MEDLINE INDUSTRIES INC 10001843 $840
414841 2020 251668 21080 29887 |MEDLINE INDUSTRIES INC 10001843 $710
414841 2020 251668 21080 29887 |MEDLINE INDUSTRIES INC 10001843 $504
414841 2020 251668 21080 29887 |MEDLINE INDUSTRIES INC 10001843 $245
414841 2020 251668 21080 29887 |MEDLINE INDUSTRIES INC 10001843 $90
195481 2018 251663 21080 9836(TERUMO MEDICAL CORP 10001840 $2,800
195481 2018 251663 21080 9836(TERUMO MEDICAL CORP 10001840 $1,650
195819 2018 251659 21080 3356 (CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $1,682
195819 2018 251659 21080 3356 (CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 S74
238445 2018 207681 21080 22360|CONQUEST IMAGING 10001843 $1,724
143732 2018 251659 21080 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $1,368
143732 2018 251659 21080 3356|CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $290
178336 2018 251659 21080 3355|CARDINALHEALTH MEDICAL PRODUCTS & S 10001840 $1,560
98065 2017 251667 21080 8576|VOLCANO CORPORATION 10001840 $1,420
124623 2017 251651 21080 9836|TERUMO MEDICAL CORP 10001840 $605
124623 2017 251651 21080 9836|TERUMO MEDICAL CORP 10001840 $420
124623 2017 251651 21080 9836|(TERUMO MEDICAL CORP 10001840 $312
124913 2017 251646 21080 8506|CooperSurgical, Inc 10001840 $1,290
Total $122,087
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DEPARTMENT: HSA — HUMAN SERVICES AGENCY

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $1,368,488,366 budget for FY 2021-22 is $43,709,106 or 3.1%
less than the original FY 2020-21 budget of $1,412,197,472.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 2,209.85
FTEs, which are 49.88 FTEs more than the 2,159.97 FTEs in the original FY 2020-21 budget.
This represents a 2.3% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $975,316,025 in FY 2021-22, are $60,772,468 or 5.9% less
than FY 2020-21 revenues of $1,036,088,493.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $1,059,549,635 budget for FY 2022-23 is $308,938,731 or
22.6% less than the Mayor’s proposed FY 2021-22 budget of $1,368,488,366.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 2,158.98
FTEs, which are 50.87 FTEs less than the 2,209.85 FTEs in the Mayor’s proposed FY 2021-22
budget. This represents a 2.3% decrease in FTEs from the Mayor’s proposed FY 2021-22
budget.

Revenue Changes

The Department's revenues of $749,645,410 in FY 2022-23, are $225,670,615 or 23.1% less
than FY 2021-22 estimated revenues of $975,316,025.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Human Services Agency 913,783,257 971,834,727 1,075,337,178 1,412,197,472 1,368,488,366
FTE Count 2,099.36 2,093.79 2,141.36 2,159.97 2,209.85

The Department’s budget increased by $454,705,109 or 49.8% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 110.49
or 5.3% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has decreased by $43,709,106 largely due to the
loss of one-time funds from the commercial tax revenue in FY 2020-21 to support investments in
early childcare. This reduction is partially offset by anticipated increased funding from the state
primarily from growth in revenues from Medi-Cal and CalFresh as well as restoration of 2011 and
1991 Realignment funding to pre-pandemic levels.

The Department’s proposed budget includes $525,000 in FY 2021-22 out of the $60 million
citywide allocation for the Dream Keeper Initiative, which reinvests funding from law
enforcement into San Francisco’s Black and African-American community. In FY 2022-23 this
$525,000 for the Dream Keeper Initiative is allocated to the new Department of Early
Childhood. In addition to the annual allocations in the proposed budget for this initiative, the
Department’s FY 2020-21 revised budget includes $525,000 which has not yet been spent as of
May 2021.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $308,938,731 largely due to a
reorganization that will move the Office of Early Care and Education from HSA to the new
Department of Early Childhood and the end of one-time COVID-19 response costs budgeted in
FY 2021-22.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

DEPARTMENT:

FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

HSA — HUMAN SERVICES AGENCY

time savings.

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,578,646 in FY 2021-22. All of the $1,578,646 in recommended reductions all are one-

RECOMMENDATIONS

YeEAR ONE: FY 2021-22

SAN FRANCISCO BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST

13



T20T ‘€T 2unf ‘@311wwo) suonelidosddy pue 198png

awil auQ = 1T
pun4 |eJaudn = 49

sguines awn-auQ

‘Spuny 3ululewsaJ Ul uol|iw z$ JaAo pey uswiiedad ayl 0Z-6T0T Ad JO
pua 3Y1 1V "TZ-020Z A4 Ul S3liejes uo umop 1uads gpT‘68S AJUO Ylim a|gejieae spuny
ur uol|jiw §9°T$ Japun snl pey weisoud Odl Y3 TZOT ‘T dUNf O SY "d|qe|ieAe spuny

pJemuojAlied uednyiudis pue Suipuadsispun 03 anp weidoud (Qdl) 9ziuediQ pue
101paud ‘1dnaiaiu| Jo) salie|es Jejnday dsiA dwa] Joj Junowe paladpng adnpay

[os

| _

x | x | oo000z5 [ ove'zo1s [ ove'z9€s [ [

salie|es Jejnday dsiA dwa] |

-VSH

s3uines awn-auQ

"12-0202 A 40} 196png

suswiedaq ay) sasealdul ||IIS uononpal SIyl ‘Tg0z ‘T aunr jo se uadsun
000°00tS 4an0 sey Juswiiedag ay] "Suipuadsispun 01 anp pun4 aduelsissy
WIDIA 3414 SH 9Y1 Ul S1Udl|) 4O }|eyag-1SISSy 1uay JO) Junowe pa1adpng 2Inpay

| 0$

x | x [ o000'ss$ [000'868'TS [ 000€/6TS ] _

SJUBIID JO 41BY28-1SISSY 1UDY

€-VSH

sguines awn-auQ

*T20T ‘T aunr jo se 13pg-sindwl| 3 sp|g-SIAS JUIRIA 10} TZ-020T Ad

ul uol|jiw z'T$ jo Sululewas 0OO‘008$ SeY pue SIJIAIS [uuosad-UoN ul Sululewal
uol||iw 0TS Sey Juawiedaq sy TZ0T ‘T BUNS JO SY “TZ-020T A4 U1 Suipuadsiapun
pa122fo4d 03 aNP SIIINIDS [UUOSIA4-UON 404 JUNOWe paaspng aanpay

[ 03

| _

X | x Joooszs [ 000'sz¥$ [ 000'055$ | |

13pg-sindw| 13 s8p|g-SIAS JUlelN

C-VSH

sSuines awn-auQ

‘spuny

pJemuoy Aued Joj SunnuNodde uaym uoljjiw TS J9A0 Jo TZ-020C A4 Ul Suipuadsiapun
SUleW?J 943y} ‘JONIMOH '$934 SuisuadIT a1emjos ul Suipuads yum sasuadxa
198pnq 01 ZZ-TZ0T A4 Ul dul| Syl paonpaJ uawiedaq ay] "18pg - sasuadx3 3ualind
JaYy10 Ul Sululewal uol|jiw TS JOAO SBY puUB S3JIAIIS [dUUOosIad-UoN ul Sululews
uol|jiw QTS sey Juawiedaq ayl TZOZ ‘T dUNf JO SY "TZ-020C A4 Ul Suipuadsiapun

nalnalaid ar ann conialac 1aliAcia AN 1A anaie na1agnna aannag

[os

X | x | ooo‘0s$ [ eTe'orvs [ eTz'06vS _ _

18pg - sasuadx3 juaJin) JBY10

(VSH) 1oddns uiwpy YSH

T-VSH

11

sSuines

ol

wo.4

o] [ wouq

1T | 49 sSuineg ol wo.4 o1 wo.4

junowy

EIE]

unowy EIE]

€¢-CC0C Ad

C¢C-120C Ad

3311 N0y

#99Y

198png JEaA-0M] £2-ZZ0Z A4 PUB ZZ-TZOZ Ad 2Y3 Ul swa)| 3198png 4O Juswpuawy 104
1sAjeuy anne|siSaq pue 198png ay3 JO sUOIIEPUSWIWIOIDY

AoudBy sad1n19s uewiny - YSH

<
i



T20T ‘€T 2unf ‘@311wwo) suonelidosddy pue 198png

awil auQ = 1T
pun4 |eJaudn = 49

0$ 0S 0S lelol 9v9'8LSTS 0$ 9v9'8LSTS |elol
0$ 0S 0S punj [e4auan-uon T16°'012S 0$ 716°0TCS pung |eJdusn-uoN
0$ 0S 0S pun4 jesauan SEL'LIETS 0s GELL9E'TS pung |esdusp
|eroL 8ujo8up awil-auQ |eloL Suio8up awll-auQ
SUOIIINPAY PIpUBWIWOIRY |B10 ] SUOIIINPAY PapUAWWOIDY |B10]
€¢-T20C Ad 2¢-120C Ad
s3uines awn-auQ ‘uoleanp3
73 248D Al1e3 YSH Ul sBUIABS Ul 00000ES 49A0 YNM ‘TZ-070T Ad Ul SBUIAES J1jauaq
28uluy pue AJejes ul |10} UOl||iW TTS 1sow|e aAey 01 paidafoud si juswiledsq
9y ‘salde|es ul Suipuadsiapun paydafosd 01 anp sSuUIAeS UOIILIIIe 9SeaIdU|
0s sbuinps |0101 Z2S0°TYTS sbuinps |30
L-VSH
0$ X | X [ 2soTrs (z18'899) (09£°£2S) s)jauag aduli4 Aorepuely
0s$ X | x [ ooo‘0ot$ (T29L918) (T29'£99) SUINS UOIINY Z INEG66
uoineanp3 g ase) Aje3 ysH
s3ulnes awi-auQ 's3ulAes 1Jauaq a3uly pue Asejes ul uol|iw TTS aAey 03 pa1dsfoud
S| Jejndjped Ul S3IIAISS UBWINH YSH PUB ‘TZ-0Z0C A4 Ul SUOISIAIQ] || SSOJJe SSulnes
1jauaq a3uly pue Asejes ul |10 uol|[iw /S dAey 01 pajdafoad si Juswiiedag
9y ‘salejes ul Suipuadsiapun pajdafoad 01 anp sSuines uollIIe 3SeaoU|
sbuinps |pjo. / sbuinps |10,
0s 1ADS [D]O v6SLLSS IADS [0]O L 9-VSH
0$ X | x [v6s'LLTS (££9'9v6'85)  |(€80'69L'8S) sHjauag a3uli Alojepueiy
0$ X | x [ ooo‘oovs (9v8’0s1'02$)  [(9v8°0SL6TS) S3UINBS UOIIINY 7 INEG66
s3uines awn-auQ @ [O-uoljw g'T$ jo snidins
B SeM alay] 6T-8T0Z A4 Ul pue uoljiw £'g$ Jo snidins e sem alayl ‘0z-6T0Z
A4 U] 's1eak Joud ui Juadsiapun Ajjuaisisuod usaq sey Junodde siy] ‘T7-020T
Ad ul 8uipuny uadsun Jo spJemuojAlied Suipnjaul Usym zz-T2Z0T A4 Ul uol|jiw 2'STS
J9A0 JO 123pNQ B 3ABY ||13S [|IM MON SCO[ ‘UOI1ONPAJ SIY) YHM UDAS INQ SUOIIDLIISDI
2oe|d ul J43119ys gIA0D 031 @np dn dweds wes3o4d UO SIUIBIISUOD BJIM dJdY ] S-VSH
*3|qejieAe 3uipuny ul uol|jiw £°8$ J9A0 sey AjJuaJund pue TZ-020T A4 Ul uol|jiw
6'ETS PaAIadaJ Yd1ym ‘swes3old MON Sqof ay3 Jo 1ied si Suipuny siyl "TZ-020T A4 Ul
Buipuadsiapun 031 anp Apisqng a8epn SYI0ANED-UON 104 JUunowe pajadpng aonpay
0$ X | X | 000°09v$ 000°000CS 000°09%°CS Apisqng agep s3Jopn|eD-UON
1T | 49 s8uines ol wou4 o] |woag |1t |49 sSuines ol wou4 o] wou4 #29Y
unowy EIE] unowy ENE]
€¢-220C Ad 2¢-120C Ad

198png JEaA-0M] £2-ZZ0Z A4 PUB ZZ-TZOZ Ad 2Y3 Ul swa)| 3198png 4O Juswpuawy 104
1sAjeuy anne|siSaq pue 198png ay3 JO sUOIIEPUSWIWIOIDY

AoudBy sad1n19s uewiny - YSH

LN
i



DEPARTMENT: HOM-—HOMELESSNESS AND SUPPORTIVE HOUSING

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $671,849,800 budget for FY 2021-22 is $180,269,937 or 21.2%
less than the original FY 2020-21 budget of $852,119,737.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 221.57 FTEs,
which are 64.60 FTEs more than the 156.97 FTEs in the original FY 2020-21 budget. This
represents a 41.2% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $399,436,229 in FY 2021-22 are $216,111,962 or 35.1% less
than FY 2020-21 revenues of $615,548,191.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $596,061,560 budget for FY 2022-23 is $75,788,240 or 11.3%
less than the Mayor’s proposed FY 2021-22 budget of $671,849,800.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 192.12 FTEs,
which are 29.45 FTEs less than the 221.57 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 13.3% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $355,386,907 in FY 2022-23, are $44,049,322 or 11.0% less
than FY 2021-22 estimated revenues of $399,436,229.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: HOM —HOMELESSNESS AND SUPPORTIVE HOUSING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21  FY 2021-22

Budget Budget Budget Budget Proposed
Department of Homelessness and 250,384,474 284,528,389 367,690,818 852,119,737 671,849,800
Supportive Housing
FTE Count 114.67 121.92 132.34 156.97 221.57

The Department’s budget increased by $421,465,326 or 168.3% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 106.90
or 93.2% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has decreased by $180,269,937 largely due to
the loss of one-time COVID-19 emergency response funding and one-time state grants. However,
while the allocation of funding for FY 2021-22 reflects a reduction, the Department will carry
forward over $232.4 million from the FY 2020-21 Prop C Reserve, which has not yet been
released, as well as approximately $20 million still unspent for the initial release of FY 2020-21
Prop C Reserve funds. This brings the Department’s total available funds for FY 2021-22 to
approximately $932,349,800.

Release of Reserves

The Department is requesting the release of the remaining $232.4 million in Proposition C funds
on Budget & Finance Committee Reserve from HSH’s FY 2020-21 adopted budget. Because the
Department has not provided the Budget and Legislative Analyst with a spending plan, the
release of the remaining FY 2020-21 Prop C funds is a policy matter for the Board of Supervisors.

Major initiatives planned for FY 2021-22 include the expansion of the work started through the
Mayor’s 2020 Homelessness Recovery Plan, including:

. Expanding 1,500 new Permanent Supportive Housing units
=  Continuing to fill 4,500 existing Permanent Supportive Housing placements
®*  Funding 225 new medium-term housing subsidies

=  Opening two new Navigation Centers to serve the Bayview and Transitional Age
Youth citywide

=  Establishing two new Safe Parking sites to serve people living in their vehicles
FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $75,788,240 largely due to
further reductions in projected COVID-19 response needs, reflecting the gradual ramp-down of
Shelter-in-Place hotels with the final hotel closing in the spring of 2022.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: HOM —HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YEAR ONE: FY 2021-22
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$5,708,425 in FY 2021-22. All of the $5,708,425 in recommended reductions are one-time

savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,416,215, for total General Fund savings of $7,124,640.

YeAR Two: FY 2022-23

The Budget and Legislative Analyst does not recommend reductions to the proposed budget
in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HOM - Homelessness and Supportive Housing

>
Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
223549 2018 203646 10000 18936 |HEALTHRIGHT 360 10026740 $593,403
264684 2019 203646 10020 20568 |EPISCOPAL COMMUNITY SVCS OF S F INC 10031196 $626,339
264688 2019 203646 10020 20568 |EPISCOPAL COMMUNITY SVCS OF S F INC 10031196 $196,508
Total $1,416,251
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DEPARTMENT: RET-RETIREMENT SYSTEM

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $41,734,874 budget for FY 2021-22 is $2,018,541 or 5.1% more
than the original FY 2020-21 budget of $39,716,333.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 113.01 FTEs,
which are 6.18 FTEs more than the 106.83 FTEs in the original FY 2020-21 budget. This
represents a 5.8% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $42,205,113 in FY 2021-22, are $2,305,476 or 5.8% more
than FY 2020-21 revenues of $39,899,637.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $41,980,039 budget for FY 2022-23 is $245,165 or 0.6% more
than the Mayor’s proposed FY 2021-22 budget of $41,734,874.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 117.75 FTEs,
which are 4.74 FTEs more than the 6.18 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 4.19% increase in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $42,405,113 in FY 2022-23, are $200,000 or 0.5% more than
FY 2021-22 estimated revenues of $42,205,113.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: RET — RETIREMENT SYSTEM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Retirement System 97,622,827 111,733,816 127,947,637 39,716,333 41,734,874
FTE Count 105.97 105.71 105.48 106.83 113.01

The Department’s budget decreased by $55,887,953 or 57.2% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22 due to a correction in the investment budget for
the Retiree Health Care Trust Fund. The Department’s FTE count increased by 7.04 or 6.6% from
the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $2,018,541 largely due to
increases in additional professional investment staff for the SFERS Investment Team.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $245,165 largely due to
increases in salary and benefits costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: RET — RETIREMENT SYSTEM

RECOMMENDATIONS
YeAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$374,256 in FY 2021-22. Of the $374,256 in recommended reductions, $370,000 are ongoing
savings and $4,256 are one-time savings. These reductions would still allow an increase of
$1,644,285 or 4.1% in the Department’s FY 2021-22 budget.

YEAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$241,108 in FY 2022-23. Of the $241,108 in recommended reductions, $220,000 are ongoing
savings and $21,108 are one-time savings. These reductions would still allow an increase of

$4,057 or 0.01% in the Department’s FY 2022-23 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: WOM- STATUS OF WOMEN

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $11,121,448 budget for FY 2021-22 is $842,022 or 8.2% more
than the original FY 2020-21 budget of $10,279,426.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 6.92 FTEs,
which are 1.54 FTEs more than the 5.38 FTEs in the original FY 2020-21 budget. This
represents a 28.6% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $373,126 in FY 2021-22, are $36,000 or 8.8% less than FY
2020-21 revenues of $409,126.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $11,100,578 budget for FY 2022-23 is $20,870 or 0.2% less than
the Mayor’s proposed FY 2021-22 budget of $11,121,448.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 6.88 FTEs,
which are 0.04 FTEs less than the 6.92 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 0.58% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $320,000 in FY 2022-23, are $53,126 or 14.2% less than FY
2021-22 estimated revenues of $373,126.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: WOM - STATUS OF WOMEN

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Department on the Status of Women 8,048,712 9,418,874 19,259,078 10,279,426 11,121,448
FTE Count 6.47 6.28 6.10 5.38 6.92

The Department’s budget increased by $3,072,736 or 38.2% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 0.45 GTE or
7% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $842,022 largely due to an
increase in funding for the City Grant’s Program.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased slightly by $20,870 largely due to
no increase in funding to the City Grant’s Program.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: WOM - STATUS OF WOMEN

RECOMMENDATIONS
YeEAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$60,000 in FY 2021-22. Of the $60,000 in recommended reductions, $10,000 are ongoing
savings and $50,000 are one-time savings. These reductions would still allow an increase of
$782,022 or 7.6% in the Department’s FY 2021-22 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $29,622, for total General Fund savings of $89,622.

YeEAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$10,000 in FY 2022-23. Of the $10,000 in recommended reductions, $10,000 are ongoing
savings and SO are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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WOM - Status of Women

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
329471 2019 232395 10000 9046(U S PURE WATER CORP 10026801 $104
349699 2019 232395 10000 22336|CONSTANT CONTACT INC 10026801 $546
368385 2019 232395 10000 10582|ST JAMES INFIRMARY 10026801 $28,973
Total $29,622
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DEPARTMENT: HRD— HUMAN RESOURCES

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $117,860,751 budget for FY 2021-22 is $9,829,981 or 9.1 %
more than the original FY 2020-21 budget of $108,030,770.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 201.12 FTEs,
which are 23.84 FTEs more than the 177.28 FTEs in the original FY 2020-21 budget. This
represents a 13.45% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $90,720,609 in FY 2021-22, are $2,180,670 or 2.5% more
than FY 2020-21 revenues of $88,539,949.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $114,984,297 budget for FY 2022-23 is $2,876,454 or 2.4% less
than the Mayor’s proposed FY 2021-22 budget of $117,860,751.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 191.39 FTEs,
which are 9.73 FTEs less than the 201.12 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 4.84% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $94,177,991 in FY 2022-23, are $3,457,382 or 3.8% more
than FY 2021-22 estimated revenues of $90,720,619.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: HRD — HUMAN RESOURCES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21  FY 2021-22

Budget Budget Budget Budget Proposed
Human Resources 93,296,222 100,967,482 111,929,472 108,030,770 117,860,751
FTE Count 147.78 166.40 172.40 177.28 201.12

The Department’s budget increased by $24,564,529 or 26.3% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 53.34
or 36.1% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $9,829,981 largely due to
increases in funding for temporary staff and City Attorney support to assist with negotiations
with labor unions, additional EEO staff to reduce case closure time and an improved database
system for tracking EEO cases, and enhancements to diversity, equity and inclusion
programming.

The Department’s proposed budget includes $188,094 in FY 2021-22 and $193,209 in FY 2022-
23 out of the $60 million citywide allocation in each year for the Dream Keeper Initiative, which
reinvests funding from law enforcement into San Francisco’s Black and African-American
community. In addition to the annual allocations in the proposed budget for this initiative, the
Department’s FY 2020-21 revised budget includes $190,000 which has not yet been spent as of
May 2021.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $2,876,454 largely due to
scheduled negotiations with Fire and Police employee unions, which require fewer resources
than the larger FY 2021-22 negotiations.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

33



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: HRD — HUMAN RESOURCES

RECOMMENDATIONS
YeEAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$442,177 in FY 2021-22. Of the $442,177 in recommended reductions, $298,055 are
ongoing savings and $144,122 are one-time savings. These reductions would still allow an
increase of $9,387,804 or 8.7% in the Department’s FY 2021-22 budget.

YEAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$303,272 in FY 2022-23. Of the $303,272 in recommended reductions, $303,272 are
ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

34



T20C ‘Sz aunr ‘@@niwwo) suonendoiddy pue 198png

awil auQ = 1T
pun{ |e4auUd9 = 49

‘6T
s3uines 8ul08uQ|-8T Ul Z£9S$ PUe 0Z-6T A4 Ul T89TS 1uads Ajuo Juswiiedaq Suipuadsispun 21103s1y S -QYH
019np 000‘0TS Aq seaAojdwiz UON - [9ABJL JIY JOJ JUNOWE Pa1aspng adnpay
X 000°0TS 085'69$ 08S'6LS X | 000°0TS 085°69$ 08S°6LS saaho|dw3 UON - [9AeIL JIY
‘suoryisod
M3U pue s31auedeA ul08Uo pue JUSJINI J0) SIUNOIIE UOIIBPUSWWOI SIYL
s3uines Suio8up
'000°002$ ueyl aiow aJe TZ-020T A4 Ul s3uines Alejes pun |esauas pajoafoid
s, Juswedaq ay} ‘1440 S,49]|1043u0) 3yl Aq papinoid uoliewlojul 03 Suipoddy b~ QYH
0v/ 065 sbuinos p1oy 29065 sbuinos [p1oy
X | ovL'szs (052'SPTS) (o1s'6TT) X | ¥29'se (£00°€9T$) (¥8€'LET) s)jauag 93uli4 Alojepueiy
x| 000°59$ (26£°99€S) (26£'T0ES) X | 000'59$ (SOS‘ETFS) (S05'87€S) SSUIAES UOIIINY
‘suonesadQ s,3uswiiedaq ayi oedwi Jou ||Im
uolysod juedeA wial 3uo| auo 3uld|ap ‘spasu |euolielado 199w 01 £2-220C A4 Ul
198pnq Sunesado pun4 |esauan ay3 ul suolysod mau G ZT pappe sey usawiedaqg
s3uines 3ulo3uQ 9y ‘uollsod juedeA widl Suo| U0 913|9P P|NOM UOIIEPUIWWOIA SIY] “JUBIBA
suolyisod € daay pue suol}isod JuedeA g ay} Jo ¢ ||14 03 sasodoud Juswiiedaqg
9yl "6T0Z pPue 8TOZ 2UIS JUBIBA UD3(Q dABY SUOI}SOd JUBIeA g 3Y} JO € ‘JUBdeA
e3Je 9 YdIym Jo suolisod 3sAjeuy 224n0say UewnH Jojuas Tz sey juawiiedaq ayl € QuH
Z€S°T6TS sbuinog [pjoy TEV/8TS sbuinos p1oy
X 8€'€SS 0£6'990°TS 8TE0CTTS X | 96675S$ 716'650'TS 806'CTT'TS syyauag asull Alojepuel
. ooyt P . . . fo0a p—— . . ¥shjeuy
X €8T'6ETS €99°€82°TS 9¥8'7T6TS 00°0¢Z | 00°TC X | 9EV'VETS TTL'889°CS 8Y1'€T8CS 00°0C 00'1C $324N0S3Y UBWINY JOIUDS
INS JUBN|DI-SSISSY-1NIIY QYH
‘Buipuadsiapun 21103s1Yy
s3uines Suio8up
01 anp 198pnq TZ-0Z0Z A4 01 sa1jddns %3 s|eLa1e|A 10} Junowe palaspng adnpay
- Q4H
X 000°0TS TTELYS TTELSS X | ooo‘0T$ CIELYS TTELSS 128png-sal|ddns 13 s|eale|n
jawdojanaq 924040 QYH
‘suolysod mau /7 uuy
ul sAe|ap J0j JUNOJIE 0} BWI1 SUO SSUIABS UOI}I4IY S9SEDJIUI UOIIBPUSWIWOIDI
SIYL "Hun 033 8y 01 suonisod mau / sppe 193pnq pasodoud ¢Z-1Z0Z A4 dYL
T- QYH
4% 724 sbuinps |10
x [ x |o18€es (zsv'TSS) (9€9°22) s)jsuag asuli4 Alojepueiy
| x | x | 90€’0eTS (806'65¢5) (209'6€TS) ssulAeS U0l
Anunuoddo uswAojdw3 jenb3 qyH
1T | 49 sSuines ol wouy ol |woad | LT |4D s3uines ol wouy ol wouy 911 UN0o2Y #99Yy
unowy ENE] unowy EIE]
€¢-220C Ad 2¢-T120T Ad

198png 1e9A-0M| £2-220C Ad PUB ZZ-TZ0Z A4 @Y1 ul swa}| 198png Jo Juswpuswy Jo4

3sAjeuy annejsiSal pue 198png ay3 JO SUOIIEPUIWIIOIDY

$924N0SaYy uewnH - AyH

35



T20C ‘Sz aunr ‘@@niwwo) suonendoiddy pue 198png

awil auQ = 1T
pun{ |e4auUd9 = 49

TLT'E0ES CTLT'E0ES 0$ |lexol LLTTVYS 5S0°867S (448245 |elol

0$ 0$ 0$ pung |e43uan-uopn 0$ 0s 0$ puny [eiauan-uoN

TLT'E0ES CLTE0ES 0S pung jesausn LLTTVYS SS0°86CS (445445 pung jesauan

|elol 8ui08up awi]-auQ |exol 8ui08up awi]-auQ
SUOI}INPAY PIPUIWWOIRY |10 SUOI1INPIY PAPUIWILIOIY [BI0 L
€¢-220T Ad ¢C-T20T Ad
1T | 49 sSuines ol wouy ol |woad | LT |4D s3uines ol wouy ol wouy 911 UN0o2Y #99Yy
unowy ENE] unowy ENE]
€¢-220C Ad 2¢-T120T Ad

198png 1e9A-0M| £2-220C Ad PUB ZZ-TZ0Z A4 @Y1 ul swa}| 198png Jo Juswpuswy Jo4

3sAjeuy annejsiSal pue 198png ay3 JO SUOIIEPUIWIIOIDY

$924N0SaYy uewnH - AyH

(o}
o™



DEPARTMENT: LIB— PuBLIC LIBRARY

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $171,192,006 budget for FY 2021-22 is $19,491,172 or 12.8 %
more than the original FY 2020-21 budget of $151,700,834.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 702.65 FTEs,
which are 2.48 FTEs more than the 700.17 FTEs in the original FY 2020-21 budget. This
represents a 0.4% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $75,252,006 in FY 2021-22, are $3,251,172 or 4.5% more
than FY 2020-21 revenues of $72,000,834.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $172,321,356 budget for FY 2022-23 is $1,129,350 or 0.7%
more than the Mayor’s proposed FY 2021-22 budget of $171,192,006.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 702.60 FTEs,
which are 0.05 FTEs less than the 702.65 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 0.01% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $72,771,356 in FY 2022-23, are $2,480,650 or 3.3% less than
FY 2021-22 estimated revenues of $75,252,006.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: LIB — PusBLIC LIBRARY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Public Library 137,850,825 160,612,490 171,592,228 151,700,834 171,192,006
FTE Count 697.60 696.31 701.06 700.17 702.65

The Department’s budget increased by $33,341,181 or 24.2% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 5.05
or 0.7% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $19,491,172 largely due to
restarting capital projects that were previously paused, including renovation of the Chinatown
branch and a new construction project for the Ocean View branch library, expanding access to
collections to residents in the Dogpatch and Hunter’s View and via the Scholars at Home Program,
and supporting San Francisco’s economic recovery with enhanced cultural funding, job
opportunities, and financial empowerment resources.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $1,129,350 largely due to
continued funding for capital projects, as well as additional funds for a collections hub at Treasure
Island and additional community engagement activities to help the Main Library better serve
Tenderloin residents.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: LIB — PusBLIC LIBRARY

RECOMMENDATIONS
YeEAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$465,000 in FY 2021-22. Of the $465,000 in recommended reductions, $50,000 are ongoing
savings and $415,000 are one-time savings. These reductions would still allow an increase of
$19,026,172 or 12.5% in the Department’s FY 2021-22 budget.

YeArR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$50,000 in FY 2022-23. All of the $50,000 in recommended reductions are one-time savings.
These reductions would still allow an increase of $1,079,350 or 0.6% in the Department’s FY
2022-23 budget.
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DEPARTMENT: AAM- AsIAN ART MUSEUM

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $10,641,777 budget for FY 2021-22 is $405,461 or 4.0 % more
than the original FY 2020-21 budget of $10,236,316.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 52.29 FTEs,
which are 1.00 FTEs less than the 53.29 FTEs in the original FY 2020-21 budget. This
represents a 1.9 % decrease in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $453,210 in FY 2021-22, are $83,169 or 15.5% less than FY
2020-21 revenues of $536,379.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $11,173,060 budget for FY 2022-23 is $531,283 or 5% more
than the Mayor’s proposed FY 2021-22 budget of $10,641,777.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 52.23 FTEs,
which are 0.06 FTEs less than the 52.29 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 0.11% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $461,971 in FY 2022-23, are $8,761 or 1.9% more than FY
2021-22 estimated revenues of $453.210.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: AAM — AsIAN ART MUSEUM
SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Asian Art Museum 10,962,397 11,997,993 12,033,316 10,236,316 10,641,777
FTE Count 57.82 58.17 57.51 53.29 52.29

The Department’s budget decreased by $320,620 or 2.9% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 5.53 or 10%
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $405,461 largely due to the
hiring of a Senior Museum Registrar on August 19, 2020 and hiring two temporary as-needed
museum guards including one for COVID-19. Due to the pandemic, the museum was closed to
the public mid-March through September 2020 and December 2020 through March 3, 2021. The
Museum is open now five days a week, with limited capacity to support physical distancing.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $531,283 largely due to plans
to hire for an Associate Museum Conservator, which as of September 1, 2020 is a vacant position.
The number of museum guests is expected to increase along with the pandemic recovery and
opening of new exhibition pavilion and rooftop terrace spaces.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

42



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: AAM — AsIAN ART MUSEUM

RECOMMENDATIONS
YeAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$43,488 in FY 2021-22. Of the $43,488 in recommended reductions, $43,488 are ongoing
savings and SO are one-time savings. These reductions would still allow an increase of
$361,973 or 3.5% in the Department’s FY 2021-22 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $4,472, for total General Fund savings of $47,960.

YEAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$43,488 in FY 2022-23. Of the $43,488 in recommended reductions, $50,619 are ongoing
savings and SO are one-time savings. These reductions would still allow an increase of
$487,795 or 4.6% in the Department’s FY 2022-23 budget.
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AAM - Asian Art Museum

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
324001 2019 228855 10010 23788|CMSC 10030853 $1,927
324011 2019 228855 10010 23788|CMSC 10030853 $2,545
Total $4,472
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DEPARTMENT: FAM- FINE ARTS MUSEUMS

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $20,985,756 budget for FY 2021-22 is $2,515,653 or 13.6%
more than the original FY 2020-21 budget of $18,470,103.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 104.30 FTEs,
which are 0.30 FTEs less than the 104.60 FTEs in the original FY 2020-21 budget. This
represents a 0.3% decrease in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $1,217,770 in FY 2021-22, are $84,844 or 6.5% less than FY
2020-21 revenues of $1,302,614.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $20,996,834 budget for FY 2022-23 is $11,078 or 0.1% more
than the Mayor’s proposed FY 2021-22 budget of $20,985,756.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 105.13 FTEs,
which are 0.83 FTEs more than the 104.30 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 0.83% increase in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $1,243,066 in FY 2022-23, are $25,296 or 2.1% more than FY
2021-22 estimated revenues of $1,217,770.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: FAM — FINE ARTS MUSEUMS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Fine Arts Museums 22,271,624 22,520,741 19,568,018 18,470,103 20,985,756
FTE Count 110.80 109.92 109.22 104.60 104.30

The Department’s budget decreased by $1,285,868 or 5.8% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 7 or 5.9%
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $2,515,653 largely due to
capital funding.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased slightly by $11,078 largely due to
salary and personnel costs.

RECOMMENDATIONS
YEAR ONE: FY 2021-22
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
SO in FY 2021-22. The Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,859.

YEAR Two: FY 2022-23
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,148 in FY 2022-23. Of the $75,148 in recommended reductions, SO are ongoing savings
and $75,148 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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FAM- Fine Arts Museums

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
364056 2019 230001 10010 11952 |ROSENDIN ELECTRIC INC 10016869 $893.00
349385 2019 230001 10010 5180(UNION ROLLING DOOR COMPANY 10016869 $510.00
342220 2019 230001 10000 18815(HILL'S POOL SERVICE, INC. 10026729 $291.61
225340 2018 230001 10010 11952 |ROSENDIN ELECTRIC INC 10016869 $164.00
Total $1,859

49



DEPARTMENT: ART— ARTS COMMISSION

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $51,036,274 budget for FY 2021-22 is $27,274,259 or 114%
more than the original FY 2020-21 budget of $23,762,015.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 28.52 FTEs,
which are 0.10 FTEs more than the 28.42 FTEs in the original FY 2020-21 budget. This
represents a 0.4 % increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $17,200,314 in FY 2021-22, are $1,525,851 or 9.7% more
than FY 2020-21 revenues of $15,674,463.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $29,265,565 budget for FY 2022-23 is $21,770,709 or 42.7%
less than the Mayor’s proposed FY 2021-22 budget of $51,036,274.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 28.50 FTEs,
which are 0.02 FTEs less than the 28.52 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 0.07% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $18,625,464 in FY 2022-23, are $1,425,150 or 8.3% more
than FY 2021-22 estimated revenues of $17,200,314.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: ART — ARTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Arts Commission 17,975,575 22,941,493 28,710,976 23,762,015 51,036,274
FTE Count 30.28 30.31 30.27 28.42 28.52

The Department’s budget increased by $33,060,669 or 183.2% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. Of that, $23,100,000 or 76.8% of the
Department’s increase is from one-time City Grants funding in the FY 2021-22 proposed budget.
The Department’s FTE count decreased by 1.76 or 6.0% from the adopted budget in FY 2017-18
to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $27,274,259 largely due to one-
time seismic capital projects for the African American Art and Culture Complex and the Mission
Cultural Center for Latino Arts.

The Department’s proposed budget includes $2,110,000 in FY 2021-22 and $2,110,000 in FY
2022-23 out of the $60 million Citywide allocation in each year for the Dream Keeper Initiative,
which reinvests funding from law enforcement into San Francisco’s Black and African-American
community. In addition to the annual allocations in the proposed budget for this initiative, the
Department’s FY 2020-21 revised budget includes $2,110,000, which has not yet been spent as
of May 2021.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $21,770,709 largely due to the
one-time capital funding in FY 2021-22.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: ART — ARTS COMMISSION

RECOMMENDATIONS
YEAR ONE: FY 2021-22
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$100,884 in FY 2021-22. Of the $100,844 in recommended reductions, S0 are ongoing savings
and $100,844 are one-time savings. These reductions would still allow an increase of
$27,173,415 or 114.4% in the Department’s FY 2021-22 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year unexpended
encumbrances of $19,146, for total General Fund savings of $119,990.

YeAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
SO in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

52



T20C ‘Sz aunr ‘@@niwwo) suonendoiddy pue 198png

pun{ |e4auUd9 = 49

awil auQ = 1T

0$ 0$ 0$ |elol 18800TS 0$ 188°00TS |elol
0% 0s 0S puny [eauan-uoN 0$ 0$ 0S pun4 [eJauan-uoN
0$ 0$ 0S punj jesauap 188001S 0S ¥88°00TS punj jeJjauan
|elol 8ui08up awi]-auQ |elol 8ui08up aw]-auQ
SUOIINPIY PIPUIWILLOIRY |BIOL SUOIONPAY PaPUBWIWIOIRY |eI0L
€C-T20C Ad ¢T-T20T Ad
aSueyd oN "T2-020C Ad PUB 0Z-6TOT Ad Ul 000‘0t$ 40 spuny piemiojhried
pajoafoud pue [en3doe y3m wajl dul| Siy3 ul uadsiapun sey usawpedaq ayl Z-Lyv
[ x | x | ooo‘ovs [ ooo‘sgs [ ooo'sets [ [ sesuadx3 Jua.in] JaYi0
sad||eo |edDIUNN LYY
‘da3s doy ueyy ss9) 1e
28ueyd oN
paJiy 8ulaq suoiyisod jueden pue Juswisn(pe dais aAinIsod 10) JUNOJJE 03 2INPY
v88°095 sbulnps |030| T-Luv
x | x | 0€6'LTS (090°83) 0/8°6$ syyauag a3ull4 Alojepueiy
X | X | ¥S6‘TvS (000°02S) ¥56°72S Snoaue||9dsIAl ‘Siuswisnipy dais
uoiIesISIUIWPY LYY
1T | 49 sSuines o] wou4 o] woud | 1T | 49 sSuines o] wou4 o] wou4 3311 UNOJDY #99Yy
junowy ENE] unowy 314
€¢-CC0C Ad CC-120C Ad

198png 1e9A-0M| £2-220C Ad PUB ZZ-TZ0Z A4 @Y1 ul swa}| 198png Jo Juswpuswy Jo4

3sAjeuy annejsiSal pue 198png ay3 JO SUOIIEPUIWIIOIDY

uoISSILWO) SUY - 14V

(98]
LN



ART- Arts Commission

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
347365 2019 229000 10000 23423|CANON SOLUTIONS AMERICA INC 10026673 $2,429.18
352636 2019 229000 10000 8003 (XTECH 10026673 $16,717.11
Total $19,146
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DEPARTMENT: WAR—-WAR MEMORIAL

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $29,300,581 budget for FY 2021-22 is $4,570,287 or 18.5%
more than the original FY 2020-21 budget of $24,730,294.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 67.90 FTEs,
which are 6.09 FTEs more than the 61.81 FTEs in the original FY 2020-21 budget. This
represents a 9.9% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $19,797,772 in FY 2021-22, are $4,321,055 or 27.9% more
than FY 2020-21 revenues of $15,476,717.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $28,551,754 budget for FY 2022-23 is $748,827 or 2.6% less
than the Mayor’s proposed FY 2021-22 budget of $29,300,581.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 68.80 FTEs,
which are 0.90 FTEs more than the 67.90 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 1.33% increase in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $18,994,448 in FY 2022-23, are $803,324 or 4.1% less than
FY 2021-22 estimated revenues of $19,797,772.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: WAR - WAR MEMORIAL

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
War Memorial 26,910,642 27,467,271 27,583,856 24,730,294 29,300,581
FTE Count 69.46 70.67 70.95 61.81 67.90

The Department’s budget increased by $2,389,939 or 8.9% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 1,56 or 2.0%
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $4,570,287 largely due to
increasing earned revenue from rent and concession due to reopening, and capital funding.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $748,827 largely due to a
decline in one-time capital funding for Elevator Modernizations in Davies Symphony Hall from FY
2021-22.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: WAR - WAR MEMORIAL

RECOMMENDATIONS
YeEAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$144,714 in FY 2021-22. Of the $144,714 in recommended reductions, $144,714 are
ongoing savings and SO are one-time savings. These reductions would still allow an increase
of $4,425,573 or 17.9% in the Department’s FY 2021-22 budget.

YEAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S$143,762 in FY 2022-23. Of the $143,762 in recommended reductions, $143,762 are
ongoing savings and SO are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: REC— RECREATION AND PARK

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $244,843,460 budget for FY 2021-22 is $13,257,431 or 5.7%
more than the original FY 2020-21 budget of $231,586,029.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 928.12 FTEs,
which are 16.41 FTEs more than the 911.71 FTEs in the original FY 2020-21 budget. This
represents a 1.8% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $151,369,910 in FY 2021-22 are $3,210,711 or 2.2% more
than FY 2020-21 revenues of $148,159,199.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $229,582,326 budget for FY 2022-23 is $15,261,134 or 6.2%
less than the Mayor’s proposed FY 2021-22 budget of $244,843,460.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 945.43 FTEs,
which are 17.31 FTEs more than the 928.12 FTEs in the Mayor’s proposed FY 2021-22
budget. This represents a 1.87% increase in FTEs from the Mayor’s proposed FY 2021-22
budget.

Revenue Changes

The Department's revenues of $143,666,714 in FY 2022-23 are $7,703,196 or 5.1% less than
FY 2021-22 estimated revenues of $151,369,910.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: REC — RECREATION AND PARK

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

Budget Budget Budget Budget Proposed
Recreation and Park 221,545,353 230,857,939 219,570,100 231,586,029 244,843,460
FTE Count 934.24 926.88 939.65 911.71 928.12

The Department’s budget increased by $23,298,107 or 10.5% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 6.12
or 0.7% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $13,257,431 largely due to one-
time new capital projects and programs.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $15,261,134 largely due to one-
time capital project appropriations in FY 2021-22 that will not continue in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

60



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: REC — RECREATION AND PARK

RECOMMENDATIONS
YeEAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$710,044 in FY 2021-22. Of the $710,044 in recommended reductions, $150,000 are
ongoing savings and $560,044 are one-time savings. These reductions would still allow an
increase of $12,547,387 or 5.4% in the Department’s FY 2021-22 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $5,219, for total General Fund savings of $715,263.

YeAR Two: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$150,000 in FY 2022-23. Of the $150,000 in recommended reductions, all are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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REC- Recreation and Park

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
93444 2017 262676 10010 14828 MOORE BROS. SCAVENGER CO. 10016944 $2,825
253502 2018 262676 10010 23798|CKR INTERACTIVE 10016942 $2,394

Total $5,219




DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

YeEAR ONE: FY 2021-22

Budget Changes

The Department’s proposed $314,027,521 budget for FY 2021-22 is $28,672,022 or 10%
more than the original FY 2020-21 budget of $285,355,499.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 55.15 FTEs,
which are 0.23 FTEs more than the 54.92 FTEs in the original FY 2020-21 budget. This
represents a 0.4% increase in FTEs from the original FY 2020-21 budget.

Revenue Changes

The Department's revenues of $215,269,541 in FY 2021-22, are $15,005,145 or 7% more
than FY 2020-21 revenues of $215,269,541.

YeEAR Two: FY 2022-23

Budget Changes

The Department’s proposed $297,273,707 budget for FY 2022-23 is $16,753,814 or 5.3%
less than the Mayor’s proposed FY 2021-22 budget of $314,027,521.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 55.07 FTEs,
which are 0.08 FTEs less than the 55.15 FTEs in the Mayor’s proposed FY 2021-22 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget.

Revenue Changes

The Department's revenues of $229,156,956 in FY 2022-23, are $1,117,730 or 0.5% less than
FY 2021-22 estimated revenues of $230,274,686.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21  FY 2021-22

Budget Budget Budget Budget Proposed
Children, Youth & Their Families 213,853,729 244,577,346 313,926,736 285,355,499 314,027,521
FTE Count 53.23 54.55 54.87 54.92 55.15

The Department’s budget increased by $100,173,792 or 46.8% from the adopted budget in FY
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 1.92
or 3.6% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22.

FY 2021-22

The Department’s proposed FY 2021-22 budget has increased by $28,672,022 largely due to
funding for programs to address learning loss related to COVID-19 school closures and remote
learning. This includes partnerships with SFUSD as well as continued investments to help students
and families affected by the pandemic through expanded education supports, out of school time
programming, and targeted tutoring interventions.

The Department’s proposed budget includes $3,100,000 in FY 2021-22 and FY 2022-23 out of
the $60 million citywide allocation in each year for the Dream Keeper Initiative, which reinvests
funding from law enforcement into San Francisco’s Black and African-American community. In
addition to the annual allocations in the proposed budget for this initiative, the Department’s
FY 2020-21 revised budget includes $3,100,000, which has not yet been spent as of May 2021.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $16,753,814 largely due to
the loss of the one-time funding to support COVID-19 related learning loss.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2021-22 AND FY 2022-23

DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

RECOMMENDATIONS
YeAR ONE: FY 2021-22

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$212,500 in FY 2021-22. All of the $212,500 in recommended reductions are one-time

savings. These reductions would still allow an increase of $28,459,522 or 10% in the
Department’s FY 2021-22 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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