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FILE NO. 130267 . RESOLUTION NO.

[Contract Amendment - Transbay Transit Center Program Services - Not to Exceed
$5,393,677]

Resolution approving the Second Amendment to .Contract No. CS - 159 between the
Municipal Transportation Agency and the Transbay Joint Powers Authority for
Transbay Transit Center program services pursuant to Charter, Section 9.118, to
increase the not to exceéd amount from $3,280,677 to $5,393,677 for the period of July

21, 2009, through December 31, 2017.

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA) is a
governmental entity which is comprised of the San Francisco Municipal Railway (Muni) and
former Department of Parking and Traffic (DPT); and

WHEREAS, On August 21, 2007, the SFMTA and the Transbay Joint Powers Authority |
(TJPA) executed an agreement to provide SFMTA staff to support construction of the new
Transbay Transit Center; and | |

WHEREAS, On July 21, 2009, the SFMTA and the TJPA entered into Contract No. CS-
159, SFMTA Transbay Transit Center Program Services, under which the TJPA agréed to
reimburse the SFMTA for engineering services related to re-routing of Muni's trolley coach
service to accommodate the new TJPA temporary bus terminal; and “

WHEREAS, SFMTA and TJPA entered into a First Amendment to this Agreement on
August 9, 2010, adding SFMTA Parking Control Officer services for the operation of the
Temporary Transbay Terminal during key commute hours to the scope of work, increasing the
contract amount, and extending the term of the Agreement; and

WHEREAS, The SFMTA and the TJPA ha\'/e negotiated a Second Amendment to
Contract No. CS-159, SFMTA Transbay Transit Center Program Services, for additional

Supervisor Kim
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SFMTA staff support services required for the ongoing development of the Transbay
Terminal;~ and

WHEREAS, Under the Second Amendment, SFMTA will provide additional services
including additional or amended projept management, construction management, inspection,
engi_ﬁeering, planning, and coordination supéort for the Transbay Terminal; and |

WHEREAS, The SFMTA and TJPA have agreed fo increase the contract amount from
$3,280,677 to an amount not exceeding $5,393,677 to reimburse the SFMTA for these
additional or amended services, and

WHEREAS, The_Second Amendment to Contract No. CS5-159 also extends the
contract term from December 15, 2015 to December 31, 2017 to ensﬁré completion of the
new Transbay Transit Center; and

WHEREAS, On February 5, 20_13, the SFMTA Board of Directors adopted Resolution
13-018, to authorize the SFMTA Director of Transportation to execute the Second
Amendment to Contract No. CS-159; now, therefore, be it

RESOLVED, That the Director of Transportation of the SFMTA is hereby authorized,
on behalf of the City, to execute the Second Amendment to Cont_r,a>ct No. CS-159, SFMTA |

Transbay Transit Center Program Services, pursuant to. Charter Section 9.118.

Supervisor Kim :
BOARD OF SUPERVISORS Page 2
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BUDGET AND FINANCE SUB-COMMITTEE MEETING . APRIL 17,2013

Item 5 Department:
File 13-0267 San Francxsco MunICIpaI Transportatlon Agency (SFMTA)-

EXECUTIVE SUMMARY

Legislative Objectives

e The proposed resolution would approve a second amendment to an existing agreement between |
the SFMTA and the Transbay Joint Powers Authority (TJPA) for continued Transbay Transit
Center SFMTA staff support services by (a) increasing the agreement’s not-to-exceed amount by
$2,113,000, from $3,280,677 to $5,393,677, and (b) extending the term by two years through
December 15,2017, to provide additional -utility relocation services, traffic engineering and
signal support work, ongoing construction management, construction support and coordination.

Key Points

e In July 2009, the Board of Supervisors approved an agreement between the SEMTA and the
TJPA to provide SEMTA staff support services, including design, engineering, administration
utility relocation and construction services, for the riew Transbay Transit Center for (a) a not-to-
exceed $2,282,979, and (b) a term of approxunately five years and four months, extending
through December 31, 2014.

e On August 9, 2010, the Board of Supervisors authorized the SFMTA to enter into a first
amendment to this agreement to (a) increase the not to exceed authorized amount from
$2,282,979 to $3,280,677, an increase of $997,698, and (b) extend the term for approximately
one year through December 15, 2015 to provide reimbursements for additional Parking Control
Officers to be assigned to the Temporary Transbay Terminal on Howard Street.

e The first phase of the new Transbay Transit Center is currently anticipated to be completed in
October of 2017, such that the proposed second amendment will extend the term of the
agreement for an additional two years, or from December 16, 2015 through December 15, 2017.

Fiscal Impact

| ' All SEMTA staff services would be reimbursed by the TIPA based on the SFMTAs actual costs,
in accordance with City salary, fringe benefit and overhead rates, subject to change depending on
the City’s negotiated cost of living and other related increases.

e As of March 7, 2013, 2013, the TJPA has approved $1,282,125 out of the total $3,280,677
authorized amount of expenditure reimbursements to the SFMTA for work previously
completed, such that there is a $1,998,552 authorized balance remaining under the existing first
amendment agreement.

e The new Transbay Transit Center is a $4.2 billion project funded with local, regional, state and
federal sources, which is being constructed in two phases. The first phase includes completion of |
the new Transbay Transit Center, bus ramps and bus storage facility, estimated to cost $1.6
billion, which is fully funded. The second phase includes the 1.3 mile underground extension of
Caltrain into the new Transbay Transit Center, which is estimated to cost $2.6 billion, for which
TJPA is currently actively seeking additional sources of funds to complete the project.

Recommendation

* Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL 17,2013

MANDATE STATEMENT AND BACKGROUND

Mandate Statement
Charter Section 9.118(a) requires that any contracts with anticipated revenues of $1,000,000 or
more or amendments to such contracts, which when entered into had anticipated revenue of
$1,000,000 or more, be subject to approval of the Board of Supervisors.

Background

The Transbay Joint Powers Authority (TJPA) is a five-member public body with representatives
from the Mayor’s Office, Board of Supervisors, the San Francisco Municipal Transportatior
Agency (SFMTA), Alameda-Contra Costa Transit District (AC Transit) and the Peninsula
Corridor Joint Powers Board (Caltrain). The TJPA is responsible for designing, constructing and
operating a new Transbay Transit Center at the site of the previous Transbay Terminal at First
and Mission Streets in downtown San Francisco. The new Transbay Transit Center will create a
new regional intermodal transportation terminal for connecting 11 transit systems’, including an
extension of the Caltrain rail line underground from its current terminus at 4® and King Streets,
and creation of a new neighborhood with residences, offices, parks and shops surrounding the
new Transit Center. The first phase of the new Transbay Transit Center is currently anticipated to
be completed in October of 2017.

On August 21, 2007, the SFMTA and the TJPA executed an initial agreement for SFMTA staff
to provide design and related engineering work to the TIPA to temporarily reroute Muni trolley
lines from the existing Transbay Terminal to the new Temporary Transbay Terminal’. Under this
initial agreement, the SFMTA was reimbursed by the TJPA based on actual SFMTA staff costs
up to a maximum of $811,962 through December 31, 2009.

On July 21, 2009, the Board of Supervisors approved a resolution authorizing the SFMTA to
enter into a new agreement with the TJPA to provide additional staff support services for the
completion of the Transbay Terminal for (a) a not-to-exceed $2,282,979, and (b) 4 term of
approximately five years and four months, extending from August 27, 2009 through December
31, 2014 (File 09-0735; Resolution 297-09). This agreement provided SFMTA staff support to
the TIPA, including (a) traffic engineering, engineering support services, construction
administration and inspection, transit planning, conceptual design development and review for
the design and construction of a new Temporary Transbay Terminal, (b) traffic engineering,
demolition, sequencing support and construction management services for demolition of the
previous Transbay Terminal, and (¢) utility relocation, bus storage facility and Transit Center
support. This agreement is on a cost-reimbursement basis, such that the TJPA reimburses

! The 11 transit systems include AC Transit, BART, Caltrain, Golden Gate Transit, Greyhound, MUNI, SamTrans,
WestCAT Lynx, Amtrak, paratransit, and future high-speed rail from Los Angeles.

2 The Temporary Transbay Terminal, located on Howard Street between Beale and Main Streets, began operations
in August of 2010 to provide temporary bus operations during the demolition and construction of the new Transbay
Transit Center.

S_AN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL 17,2013

SFMTA based on individual actual City costs for employee salary, fringe benefits and applicable
overhead rates.

On August 9, 2010, the Board of Supervisors approved a resolution authorizing the SFMTA to
enter info a first amendment to this agreement to (a) increase the not to exceed authorized
amount from $2,282,979 to $3,280,677, an increase of $997,698, and (b) extend the term for
approximately one year from January 1, 2015 through December 15, 2015 (File 11-0723;
Resolution 326-11). Under the first amendment, the TIPA reimbursed SFMTA for additional
Parking Control Officer services to be located during commute hours adjacent to the Temporary
Transbay Terminal on Howard Street, between Beale and Main Streets.in order to facilitate
efficient and unobstructed transit bus access around the Temporary Terminal as well as to and
from the Bay Bridge.

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would approve a second amendment to the existing agreement between
SFMTA and the TJPA related to the Transbay Transit Center in order for the TIPA to pay for
SFMTA staff support services by (a) increasing the agreement’s not-to-exceed authorized
amount by $2,113,000, from $3,280,677 to $5,393,677, and (b) extending the term by two years,
through December 15, 2017. The additional SFMTA staff support services to be provided under
the proposed second amendment include further utility relocation services, support work related
to construction of the new Transbay Transit Center, the bus storage facility’, the. temporary
bridge* and the elevated bus ramps® as well as additional traffic engineering and signal support
work and ongoing construction management and coordination.

All SEMTA staff services would be reimbursed by the TIPA bésed on the SFMTA’s actual costs,
in accordance with City salary, fringe benefit and overhead rates, subject to change depending on
the City’s negotiated cost of living and other related increases.

As noted above, the first phase of the new Transbay Transit Center is currently anticipated to be

completed in October of 2017, such that the proposed second amendment will extend the term of
the agreement for an additional two years, or from December 16, 2015 through December 15,

2017. Mr. Henry Kim, Project Manager for the SFMTA, advises that the work to be completed

under the existing agreement will continue and the proposed agreement will enable the SFMTA

to undertake additional tasks as required.

FISCAL IMPACTS

The specific type of services and estimated costs for reimbursement to be made by the TIPA to
the SFMTA under the original agreement, first amendment and the proposed second amendment
are shown in the following Table.

* The bus storage facility at Second, Perry, Fourth and Stillman Streets will house AC Transit and Golden Gate
TranSLt buses during weekday off-peak hours.-

* The temporary bridge located on Beale Street between Mission and Howard Streets will prov1de an interim
roadway structure during construction of the new Transbay Transit Center below grade concrete box structure.
* Elevated bus ramps will provide direct bus connections between the Transbay Transit Center and the Bay Bridge.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Table: Support Services to be Provided by the SFMTA. to the TJPA and Estimated Costs

Types of Services by Project

Original
Agreement

First
Amendment

Second
Amendment

Temporary Terminal

Project Management, Engineering, & Construction
Management

$270,500,

Department of Parking and Traffic (DPT) Support

376,000

DPT Signage et. al.

612,479

Existing Terminal Demolition

Muni Engineering/ Construction Management

205,000

DPT Support

29,000

Utility Relocation

Project Management and Engineering

55,000

Traffic Planning & Project Management

110,500

Duct Bank Planning, Coordination, Engineering,
Management Support and Inspections

$70,000

Transit Center

Project Management and Engineering

480,000

Traffic Engineering

90,500

Traffic Signal Timing, Meters and Shop Support

380,800

Bus Storhgg Facility

Traffic Engineering

129,000

Project Management, Planning and Coordination,
Engineering, Construction Management and Inspections -

130,000

Engineering and Shop Services

110,000

Miscellaneous Support

Project Management, Engineering, Construction
Management, Inspection

25,000

Temporary Bridge

Project = Management,  Planning,
Construction Management and Inspections

Engineering,

181,000

Traffic Engineering

128,000]

Temporary Terminhl Support

Parking Control Officer Services

$997,698

Bus Ramps

Traffic Engineeting’

53,000

Shop Services

20,000

On-Going Construction Coordination

Planning and Project Management Support

300,000

Traffic Engineering and Shop Services

440,200

Signal Work

Traffic Signals Engineering and Shop Services

300,000

Subtotal

$2,282,979

$997,698

$2,113,000

Total

$3,280,677

$5,393,677

SAN FRANCISCO BOARD OF SUPERVISORS
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BUDGET AND FINANCE SUB-COMMITTEE MEETING APRIL 17,2013

As noted above, and as shown in the detailed tasks in the Table above, the existing first
amendment agreement is authorized not to exceed $3,280,677 and extends through December
15, 2015. According to Mr. Kim, as of March 7, 2013, the TJPA has approved $1,282,125 out of
the total $3,280,677 authorized amount of expenditure reimbursements to the SEMTA for. work
previously completed, such that there is a $1,998,552 authorized balance remaining under the
existing first amendment agreemient.

Mr. Kim advises that the new Transbay Transit Center is a $4.2 billion project funded with
various local, regional, state and federal sources, which is being constructed in two phases. The
first phase is estimated to cost approximately $1.6 billion, which is currently. fully funded and
includes (a) construction of the Temporary Transbay Terminal to serve passengers while the new
Transbay Transit Center is under construction, (b) construction of the above-ground portion of
the new intermodal Transbay Transit Center, (c) construction of the elevated bus ramps to
provide direct connections between the Bay Bridge and the new Transbay Transit Center, and (d)
completion of the new bus storage facility.

The second phase includes completion of the 1.3 mile extension of the Caltrain rail line from the
existing Fourth and King Streets station underground into the new Transbay Transit Center,
which is estimated to cost $2.6 billion. The TJPA has secured $642 million of funding for this
second phase and the TJPA is currently actively seeking additional sources of funds to complete
the project.

According to Mr. Kim, no further amendments to this agreement are anticipated in the short
term. However, Mr. Kim advises that the provision of additional SFMTA staff support services
to be provided to the TJPA may be necessary as the construction of the Transbay Transit Center
is completed and/or to facilitate bus operations, vehicular traffic and pedestrian traffic in and
around the new Transbay Transit Center. Any additional amehdments to the subject agreement
between the SFMTA and the TIPA would be subject to future approval by the TJPA Board of
Directors, the SFMTA Board of Directors and the Board of Supervisors.

- RECOMMENDATION

Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No. 13-018

WHEREAS, San Francisco Municipal Traispoitation Agency (SEMTA) and Transbay Joint
Powers Autharity (TJPA) entered inta Contract No. CS-159, an Intergovernmental Agreement
between the TIPA and the SFMTA dated July 21, 2009 (the "Agreement™), for Traffic Engineering,
QCS Design, and Construction Management services related to the Temporary Transbay Terminal,
demolition of the Bxisting Terminal, Utility Relocation, Bus Storage Facility and Transit Center
work for the new Transbay Transit Center Project and Related Structures; and,

WHEREAS, SFMTA and TIPA entered into the First Amendment to the Agreement on
November 16, 2010, to add additional SFMTA services to be provided under the Agreement
including SEMTA Parking Control Officer services for the operation of the Temporary Transbay
Terminal during key commute hours, increase the contract amount, and extend the terms of the
Agreement to December 15,.2015; and,

WHEREAS, SFMTA and TIPA desire to further amend the Agreement on the terms and
conditions set forth in the Second Amendment to the Agreement o increase the scope of services
the SFMTA will provide; and,

WHEREAS, The TIPA has agreed to increase the contract arount from $3,280,677 to an
amount.not exceeding $5,393,677 to reimburse the SFMTA for the cost of providing these
additional services; and,

RESOLVED, That the SFMTA Board Qf Directors authorizes the Dxrector of
Transportation to execute the Second Amendment to Contract No. CS-159, an
Intergovernméntal Agreement between the Transbay foint Powers Authority and the San
Francisco Municipal Transportation Agency, for additional or amended SEMTA. staff support
services fo support the TIPAs Transit Center development including tie Temporary Bridges,
Utility Relocation, Bus Ramps, Signal Work, and Bus Storage Facility; that the SFMTA will
provide under the Agreément-and increase the total compensation by $2,113,000, for a total
compensation amount not to exceed. $5,393,677, and extend the term of the Agreement from
December 13, 2015 to December 31, 2017.

1 certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of February 5, 2013,

ﬂ @9‘2’;’*"*“%

Secretary to the Board of Director's
San Francisco Mumicipal Transportation Agency
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Edwin M. Lee
Mayor

Tom Nolan
Chairman

Cheryl Brinkman
Vice-Chairman

Leona Bridges
Director
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Director
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Director

Cristina Rubke
Director
Edward D. Reiskin

Director of
Transportation

One South Van Ness Ave,

Seventh Floor
San Francisco, CA 94103

Tele: 415.701.4500

www.sfmta.com

SFMTA

Municipal Transportation Agency
March 18,2013

The Honorable Board of Supervisors
City and County of San Francisco

1 Carlton B. Goodlett Place, Room 244
San Francisco, California 94102

Second Amendment to Contract No. CS-159, SFMTA Transbay Transit
Center Program Services

RE:

Dear Members of the Board of Supervisors:

The San Francisco Municipal Transportation Agency (SFMTA) requests
authorization on behalf of the City, to execute the Second Amendment to Contract
No. CS-159, SFMTA Transbay Transit Center Program Services, pursuant to
Charter section 9.118.

This amendment will allow SFMTA to provide additional staff support services
required for the Transbay Joint Powers Authority (TJPA) Transit Center, and:

e Has been authorized by the San Francisco Municipal Transportation Agency
(SFMTA) Board of Directors via Resolution No. 13-018 on February 5,
2013

¢ Has been authorized by the TIPA Board of Directors via Resolution No. 13-
004 on February 14, 2013

e [s consistent with the previously approved amendment adopted by the Board
of Supervisors on August 2, 2011 (File No. 110723)

Background

On June 2, 2009, the SFMTA Board of Directors authorized Contract No. CS-159,
an Intergovernmental Agreement with the TIPA, for project management services,
construction management services, overhead contact system inspection and
engineering support services, and traffic engineering services for the Temporary
Terminal, Demolition, Utility Relocation, Bus Storage, and Transit Center projects
with a maximum compensation of $2,282,979.

On November 16, 2010, the SFMTA Board of Directors authorized the First
Amendment to Contract No. CS-159 to include SEMTA Parking Control Officer
services for the operation of the Temporary Transbay Terminal during key
commute hours, increase the contract.amount by $997,698, and extend the term to
December 15, 2015.

820



Honorable Members of the Board of Supervisors
March 18,2013 :
Page 2 of 2

This Second Amendment authorizes additional services including additional or
amended project management, construction management, inspection, engineering,
planning, and coordination support for the TIPA development.

The Second Amendment also increases the total compensation by $2,113,000 for a
total compensation amount of $5,393,677, and extends the term from December 15,
2015 to December 31, 2017.

Alternatives Considered

The TIPA considered using consultants for this work. Since SFMTA staff would
still be required to review a consultant’s work to ensure that TJPA constructs the
required facilities for the SFMTA, there would be additional costs that would resuit.
SFMTA staff production, review and oversight of TIPA work is the recommended
option to continue the current work plans.

Thank you for your consideration of this proposed agreement. Should you have any
questions, or require more information, please do not hesitate to contact the
SFMTA Project Manager Henry Kim at (415) 701-4307.

Sincerely,

Edward D. Reiskin
Director of Transportation
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SECOND AMENDMENT TO. _
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT
POWERS AUTHORITY AND THE SAN FRANCISCO MUNICIPAL
TRANSPORTATION AGENCY

This Amendment is made this day of , 2013, in the City and County of
San Francisco, State of California, by and between the Transbay Joint Powers Authority (the:
"TJPA"Y and the City and County of San Francisco, a municipal corporation (the "City") acting
by and through its San Francisco Municipal Transportation Agency ("SFMTA™).

RECITALS

WHEREAS, SFMTA and the TJPA have entered into an Intergovernmental Agreement dated
July 21, 2009, for Traffic Engineering, overhead contact system (“OCS”) Design, and
Construction Management services related to the Temporary Transbay Terminal, demolition of
the Existing Terminal, Utility Relocation, Bus Storage Facility, and Transit Center work for the.
Transbay Transit Center Project and related structures (“Agreement”); and

WHEREAS, SFMTA and the TJIPA entered into a First Amendment to the Agreement on August
9, 2010, adding SFMTA Parking Control Officer services for the operation of the Temporary
Transbay Terminal during key commute hours to the scope of work, increasing the contract
amount, and extending the term of the Agreement; and

WHEREAS, SFMTA and the TIPA desire to further amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE, the TJPA and the SEMTA agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the Intergovernmental Agreement
between the Transbay Joint Powers Authority and the San Francisco Municipal
Transportation Agency, dated July 21, 2009, including the First Amendment to
the Agreement, dated August 9, 2010.

b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Mogdifications to the Agreement. The Agreement is hereby modified as follows:
a. Section I, “Scope of Services.”

Section I shall be amended to add the following services to be provided under the
Agreement:

A. For construction of the Temporary Terminal, the SFMTA shall provide to
the TJPA construction management, OCS inspection and engineering support
services. The SFMTA shall also provide and install traffic signage, street striping
and parking meters.

B. For demolition of the Existing Terminal, the SFMTA shall provide to the
TJPA OCS design, construction management, OCS inspection and engineering
support services. The SEMTA shall also provide traffic engineering services.

C. For Utility Relocation, the SEFMTA shall provide to the TTPA project
management, engineering support services, and traffic planning, including project:

Page 1 0f 18
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management, planning and coordination, construction management support, and
inspection services for a Muni Traction Power duct bank to accommodate Muni
cables supplying power for the reconfigured OCS at the Transit Center.

D. For construction of the Transit Center, the SEMTA shall provide to the
TJIPA project management, traffic planning, traffic engineering, and shop
services, and on-going planning, coordination, and engineering.

E. For construction of the Bus Storage Facility, the SFMTA shall provide to
the TIPA traffic engineering and shop services, project management, planning
and poordlnatlon engineering, construction management support, and inspection
services.

F. For installation and removal of the Temporary Bridge (interim roadway
structure required for the construction of the Transit Center below grade concrete
box structure), the SFMTA shall provide to the TJPA project management,
construction management, inspection, and engineering support services for the
OCS, and traffic engineering support services related to the temporary bridge
installation and removal for the Transit Center.

H. For construction of Bus Ramps, the SEMTA ‘shall provide traffic
engineering services.

Specifically, the required additional work to be performed by the SFMTA through
the Capital Programs and Construction and Sustainable Streets Divisions under
this Second Amendment to the Agreement is set forth as follows:

Amended Exhibit A3 Utility Relocation;
Amended Exhibit A4 Transit Center;
Amended Exhibit A5 Bus Storage Facility;

Exhibit A8  Temporary Bridge

Exhibit A9  Bus Ramps

Exhibit A10  On-going Construction Coordination Support
Exhibit A11  Signal Work

All applicable work shall be performed consistent with the SFMTA Conceptual
Engineering Report (August 2012) attached hereto as Exhibit A12.

Amended Exhibits A3, A4, and A5, and Exhibits A8, A9, A10, All, and A12 are
attached to this Amendment Agreement and incorporated by reference as though
fully set forth herein.

. Appendix B, Exhibits B-1 and B-2.

Appendix B shall be replaced in its entirety with Exhibits B-1 and B-2 that are
attached to this Second Amendment to the Agreement to reflect current SFMTA
wage rates, and incorporated by reference as though fully set forth herein .

Section II. Contract Amount and Terms of Payment.
Subsection A shall be replaced in its entirety to read as follows:

A. Reimbursement for SFMTA Transbay Work Elements. Compensation
under this agreement shall be on a cost reimbursement basis only. The TIPA
agrees to reimburse the SFMTA for all actual, allowable, reasonable costs
incurred for the SFMTA Transbay Work performed under this Agreement. The
salary rates of SFMTA personnel, including overhead rates, are set forth in

Page 2 0f 18
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Exhibit B. These rates reflect actual

salaries paid to SFMTA employees who will

be carrying out the work. Said rates are subject to change, depending on
negotiated cost of living and other increases in applicable City collective
bargaining agreements. Such changes shall not be subject to the prior approval of
the TIPA; however, the SFMTA shall notify the TIPA in writing whenever hourly
labor rates by classification are changed. Such notice shall be given prior to or
along with the first invoice that reflects the changed hourly 1abor rates.

Subsection B shall be replaced in its entirety to read as follows:

B. Estimated Contract Amoun

under this Agreement exceed $5,393,

t. In no event shall the total compensation
677 without a written amendment to this

Agreement. The parties agree to amend this Agreement to increase the Contract
Amount if the actual approved costs for the work exceed the Estimated Contract

Amount.

Section II1. T erm; Termination
Subsection A shall be replaced in its
A.

entirety to read as follows:

Term. This Agreement will commence on the Effective Date and

terminate on December 31, 2017, unless extended by the parties or terminated

_ earlier by the parties.
3.

Legal Effect. Except as expressly modified by this Second Amendment, all of the

terms and conditions of the Agreement shall remain unchanged and in full force and

effect.

IN WITNESS WHEREOF, the parties execute this Agreement in San Francisco as of the date

first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY

‘Maria Ayerdi-Kaplan

| CITY AND COUNTY OF SAN FRANCISCO

MUNICIPAL TRANSPORTATION AGENCY

‘Edward D. Reiskin

Executive Director Director of Transportation
APPROVED AS TO FORM: APPROVED AS TO FORM:

Dennis J. Herrera, City Attorney

A

By ?)@@W
Deborah L. Miller Jghn I. Kemnnedy ﬂ
TJPA Legal Counsel / eputy City Attorney

’ 1‘r\_<w'/ ’ N
TJPA Board of Directors SFMTA Board of Directors

Resolution No. __{%5 ”OD“‘{’
Dated: ‘Fela WA \/5& 4.z201%

- Attest:

Resolution No. I %0 / g

| Dated: EO{LY'M.&V?{ S 2013

M R Lo

Secretary, TTJPA Board  — <

Secretary, SFMTA Board
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AMENDED EXHIBIT A3
UTILITY RELOCATION

TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

Scope of SFMTA Project Manasement and Engineering Services:

L

The TJPA is relocating utility lines on Mission, Fremont, Beale and First streets as

part of the Transit Center Relocation of Utilities Project. The SFMTA shall provide

traction power analysis and engineering services to support the Transit Center
Relocation of Utilities Project.

The scope of SEMTA's services is limited to the following:

Review the impact of TIPA’s relocation of SEMTA facilities and make
recommendations to the TJPA: design team based on traction power analysis.
Perform traction power analyses to determine the need for new traction power
infrastructure (conduits, ductbank, cable, manholes) and make recommendations
to TJPA design team.

Budget: ' $55,000

Scope of SFMTA Traffic Planning and Project Management Services:

I

IL

SFMTA shall provide traffic planning, traffic engineering and project management
services to support the Transit Center Utility Relocation.

The scope of work is limited to the following:

Participate in the collaborative planning and design efforts by TIPA and its
consultants for the routing of vehicle, pedestrian and transit traffic during the
relocation of utilities adjacent to the Transit Cénter. :

Review final specifications and estimates for traffic routing during the relocation
of utilities.

Attend regular meetings and work with various agencies to minimize the impacts
to the public during the utility relocation.

Provide SEMTA street supervision for vehicle re-routes.

Provide for any needed relocation of SFMTA overhead contact system (OCS),
including support for re-routes/bus substitution during any period of OCS
shutdown.

Not to Exceed Budget: $95,500 (DPT)

$15,000 (MUNI)
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Scope of SEFMTA Muni DUCT BANK Project Management, Planning and Coordination,
Engineering, Construction Management Support and Inspection Services:

L The TJPA is constructing a duct bank on Mission Street between Anthony and
Main streets (Duct Bank) to accommodate MUNI cables supplying power for the
reconfigured OCS at the new Transit Center. SFMTA shall provide project
management, planning and coordination, construction management support, and
inspection services for the Duct Bank.

I The scope of SEMTA s services is limited to the following:

. Review TJPA’s duct bank design and provide comments.
. Provide as-built documents when available.
. Coordinate and interface with project team members including TJPA, TJPA

contractor through TJPA Construction Management Oversight (CMO)
consultant, and SEMTA (including SFMTA Resident Engineer, Inspectors, MUNI
Maintenance and Operations).

. Assist TJPA in coordinating needed MUNI trolley coach re-routes/stop changes

during construction. '

. Assist TIPA CMO-Resident Engineer in submitting contractor’s clearance
requests to SFMTA's Operation Central Control (OCC) and attending clearance
meetings.

. Call in and close out daily OCC clearances.

. Provide inspection services (days, nights, and weekends) for the work.

. Issuing daily inspector reports for the work. _

. When authorized, issue directives or other required actions (such as stop work

orders) to ensure that contractor’s work does not negatively impact SFMTA’s
operations or safety.

o Attend progress, coordination, and traffic management meetings for the work.

. Assist TJPA CMO-Resident Engineer in reviewing submittals and RFIs by
providing comments and recommendations.

. Assist TJPA CMO-Resident Engineer in reviewing work progress and
contractor’s submitted work plan.

Not to Exceed Budget: $70,000
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AMENDED EXHIBIT A4
TRANSIT CENTER
TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

A. Scope of SFMTA Project Management and Engineering Services:

L

1L

L

TJPA is constructing a new Transit Center at Mission Street between Fremont and
Beale streets. The SEMTA shall provide project management and engineering
design services for the overhead contact system (OCS) project related to the new
Transit Center. (See enclosed preliminary sketch, alignments are subject to change.)

The scope of SEMTAs services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates, including new trolley pole foundations, trolley poles, wires, wood
troughs support spans and bracket arms.

Reconfigure existing special QCS.

Provide design of existing streetlight transfer to new trolley poles where required;
remove existing streetlight poles as needed.

Participate in coordination meetings with City agencies, TIPA and TIPA’s design
team.

Coordinate and obtain approval from SFMTA Operations and Maintenance on the
bus plaza design.

The scope of SFMTA’s services is based upon the following assumptions:

Baseline survey, existing underground utility information and new Transbay
Transit Center drawings to be provided to SEMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities. '

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

All associated civil design elements (e.g. passenger boarding islands) shall be
designed-and addressed by other parties.

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buildings, if any,
shall be addressed and designed by other parties.

The Conceptual Engineering Report, which is the basis for the Overhead Contact
System detailed design, which is attached as Exhibit A12.

Not to Exceed Budget: $480,000
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Scope of SEFMTA Traffic Engineering Services:

L

IL

SFMTA shall provide traffic planning and engineering serviees for the new Transit
Center.

The scope of SFMTA’s services is limited to the following:

Participate in the collaborative planning and design efforts by TIPA and its
consultants for the routing of vehicle, pedestrian and transit traffic for the new
Transit Center.

Provide review of conceptual traffic signal plans.

Review preliminary specifications and estimates of traffic routing for the new
Transit Center.

Attend regular meetings and review traffic routing needs to accommodate the
construction of the new Transit Center.

Final designs and services for new or modified signage, striping, and traffic signals are
outside the scope of proposed SEMTA (MUNI & DPT) services and subject to a separate
agreement between TJPA and SFMTA.

Not to Exceed Budget: $90,500

Scope of SEMTA Traffic Engineering and Shop Services:

I

1

SFMTA shall provide traffic engineering services for the construction by TJPA of
the Transit Center on blocks generally bounded by Minna, Natoma, Beale, and
Second streets.

The scope of SEMTA’s services is limited to the following:

Review revised Transbay Transit Center (ICC) design for traffic signal timing
and pole locations proposed at the entry and exit of the Bus Plaza, crosswalk, and
traffic lane striping. -

Review proposed Beale Sireet sidewalk and roadway reconfiguration.

Provide type and location of regulatory traffic signs, curb allocations, etc.
Coordinate with SFMTA shops for installation of signs, pavement markings,
traffic signals and parking meters,; prepare work authorizations as required.
Prepare legislation as required.

SFMTA Traffic Engineering 3280,800

SFMTA Shop Services $100,000

Not to Exceed Budget: $380,800
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AMENDED EXHIBIT AS.
BUS STORAGE FACILITY
TRAFFIC PLANNING BY SFMTA

Scope of SEMTA Traffic Engineering Services:

L

IL.

SEMTA shall provide traffic planning and engineering services for the new Bus
Storage Facility (BSF) located between Perry and Stillman streets and 2™ and 3™
Streets.

The scope of SFMTA’s services is limited to the following:

Participate in the collaborative planning and design efforts by TIPA, City
departments, and the consultants for the Bus Storage Facility.

Attend regular meetings and review the traffic routing and traffic circulation
needs to accommodate the Bus Storage Facility.

Review final specifications and estimates for traffic engineering services to
accommodate the Bus Storage Facility.

Not to Exceed Budget $29,000

Scope of SEMTA Project Management, Planning and Coordination, Engineering,

Construction Management Support, and Inspection Services:

L

I

The TJPA is constructing a Bus Storage Facility (BSF) on a block bounded by
Second, Third, Stillman, and Perry Streets. The BSF will require the relocation of a
combined OCS/streetlight pole and foundation, the relocation of an existing SFMTA
bus shelter on Third Street, construction of a bulb-out at the southeast corner of
Third and Stillman Streets, traffic lane restriping and other site work. The SFMTA
shall provide planning and coordination support, engineering, construction
management support, and inspection services for the construction of the BSF.

The scope of SFMTA'’s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.
Relocate existing trolley poles to allow proper clearance for buses entering and
exiting the proposed storage yard.

Provide demolition design of existing trolley poles where required.

Review site investigation/existing as-built documents.

Participate in coordination meetings with City agencies, TJPA, and TJPA’s
design team.

Provide as-needed services in conjunction with the bidding of the contract
documents.

Coordinate and interface with project team members including TJPA, TJPA
contractor through TJPA Construction Manager consultant (CM), and SFMTA
(including SFMTA resident engineer, inspectors, Muni Maintenance and
Operations). .
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Assist TJPA in coordinating needed Muni trolley coach re-routes/stop changes
during construction shutdowns.

Assist TJPA CM-Resident Engineer in submitting contractor’s clearance requests
to SFMTA's Operation Central Control (OCC) and attending clearance meetings.
Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the work.

- Issuing daily inspector reports for the work.

Provide full-time monitoring whenever contractor performs work impacting
SFMTA operations. When authorized, issue directives or other required actions
(such as stop work ovders) to ensure that contractor’s work does not negatively
impact SFMTA’s operations or safety.

Attend progress, coordination, and traffic management meetings for the work.
Assist TJPA CM-Resident Engineer in reviewing submittals and RFIs by
providing comments and recommendations.

Assist TJPA CM-Resident Engineer in reviewing work progress and contractor’s
submitted work plan.

Assist TJPA CM-Resident Engineer in processing progress payments by issuing
recommendations for quantity measurement and completion.

Assist TJPA CM-Resident Engineer in the management of change orders related
fo the work that affects SFMTA’s operations.

Assist TJPA CM-Resident Engineer in reviewing Contract Change Order
Requests and changes related to the work.

The scope of SFMTA’s services is based upon the following assumptions:

Baseline survey, existing underground utility information, and BSF drawings will
be provided to SFMTA. ‘

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal, mast arm, and traffic sign relocation, etc.) shall be
addressed and designed by others.

All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buildings, if any,
shall be addressed and designed by other parties.

Not to Exceed Budget: $130,000
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C. Scope of SEMTA Traffic Engineering and Shop Services:

L SFMTA shall provide traffic engineering and shop services for the construction of
the BSF.
II The scope of SEMTA'’s Traffic Engineering and Shop services is limited to the
Jollowing:
. Review and approve design of Stillman Street bulb-out at Third Street, n’aﬁic lane

re-striping on Third Street and other related work.

Approve relocation of SFMTA bus shelter on Third Street.

Review of two driveways into the BSF at Third Street and at Stillman Street.
Review plans for link ramp construction.

Coordination with SEMTA shops for installation of signs, pavement markings and
parking meters; prepare work authorizations as required.

Prepare legislation as required.

. Attended weekly progress meetings with the TJPA.

SFMTA Traffic Engineering 360,000

SFMTA Shop Services $50,000
Not to Exceed Budget: $110,000
Page 10 of 18
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EXHIBIT A8
TEMPORARY BRIDGE

PROJECT MANAGEMENT, PLANNING AND COORDINATION, ENGINEERING,
CONSTRUCTION MANAGEMENT SUPPORT, INSPECTION, AND TRAFFIC

ENGINEERING SUPPORT BY SFMTA

Scope of SFMTA Project Managsement, Planning and Coordination, Engineering,

Construction Management Support, and Inspection Services

IR

11.

TJPA is constructing a Temporary Bridge on Beale Street mid-block between
Mission and Howard streets. SFMTA shall provide project management, planning
and coordination, engineering, and construction management support and
inspection services for the overhead contact system (OCS) to support the Beale
Street Temporary Bridge.

The scope of SFMTA’s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.
Reconfigure existing OCS special work.

Add or replace existing trolley poles and foundations as required to support new
or relocated OCS.

Provide demolition design of existing trolley poles where required.

Review site investigations/existing OCS as-built documents.

Participate in coordination meetings with City agencies, TJPA, and TJPA’s design
team.

Provide as-needed services in conjunction with the bidding of the OCS contract
documents.

Coordinate and interface with project team members including TIPA, TIPA
contractor through TJPA Construction Management Oversight consultant (CMO),
and SFMTA (including SFMTA resident engineer, inspectors, Muni Maintenance
and Operations).

Assist TIPA in coordinating needed Muni trolley coach re-routes/stop changes
during OCS construction shutdowns.

Assist TIPA CMO-Resident Engineer in coordinating with Muni Street
Operations to request vehicles to test the OCS.

Assist TIPA CMO-Resident Engineer in submitting contractor’s clearance
requests to SFMTA's Operation Central Control (OCC) and attending clearance
meetings. .

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the OCS work.
Issuing daily inspector reports for the OCS work.

Provide fulltime monitoring whenever OCS contractor performs work impacting
SFMTA operations. When authorized, issue directives or other required actions
(such as stop work orders) to ensure that contractor’s work does not negatively
impact SEMTA’s operations or safety.

Attend progress, coordination, and traffic management meetings for the OCS
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work.

Assist TJPA CMO-Resident Engineer in reviewing OCS submittals and RFIs by
providing comments and recommendations.

Assist TTPA CMO-Resident Engineer in reviewing OCS work progress and
contractor’s submitted work plan.

Assist TIPA CMO-Resident Engineer in processing progress payments by issuing
recommendations for OCS quantity measurement and completion.

Assist TJPA CMO-Resident Engineer in the management of change orders related
to OCS work that affects SFMTA’s operations.

Assist TJPA CMO-Resident Engineer in reviewing Contract Change Order
Requests and changes related to the OCS. :

The scope of SFMTA’s services is based upon the following assumptions:

Baseline survey, existing underground utility information, and new Transit Center
drawings will be provided to SFMTA.

The design and relocation of existing utilities not owned by the SEMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities. _,

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of fraffic
signs, etc.) shall be addressed and designed by others.

‘All associated civil design elements (e.g., passenger boarding islands) shall be

designed and addressed by other parties.

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, foundations through new Transit
Center decking, and eyebolts to buildings, if any, shall be addressed and designed
by other parties.

Not to Exceed Budget: $181,000

B. Scope of SEMTA Traffic Engineering Services:

L

1I.

TJPA is constructing Temporary Bridges on Beale Street mid-block between

Mission and Howard streets, and Fremont Street mid-block between Mission and
Howard streets. SEMTA shall provide traffic engineering services to support the
installation and removal of the Temporary Bridges.

The scope of SFMTA’s Traffic Engineering services is limited to the following:

Review and recommend approval of contractor submittal for vehicular and
pedestrian traffic configuration of temporary bridges, including safety features to
be installed.

Coordinate comments and approvals with other City agencies.

Provide traffic engineering services, such as review of signal, striping and signage
plans and prepare supporting legislation, as required.

Coordinate signal testing and turn-ons with the SEMTA Signal Shop, prepare
signal timing cards, and prepare work orders.
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. Coordinate with SFMTA Sign Shop and SFMTA Paint Shop for their respective
areas of work in the public right-of-way; prepare work authorizations as required.

Not to Exceed Budget: $ 128,000
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EXHIBIT A9
BUS RAMPS
TRAFFIC ENGINEERING SERVICES BY SFMTA

Scope of SEMTA Traffic Engineering and Shop Services

L

II.

TJIPA is constructing elevated bus ramp structures that will span above the public
right-of-way in seven streets: Natoma, Howard, Tehama, Clementina, Folsom,
Harrison, and Second streets. The SFMTA shall provide traffic engineering and shop

services for the Bus Ramps.
The scope of SFMTA’s services is limited to the following:

Provide parameters to be required by SFMTA to permit work and ensure safety
during construction of the elevated bus ramp structures over roadways and
sidewalks in the public right-of-way.

Determine that the schedule and scope of other activity to be permitted by SFMTA
Interdepartmental Staff Committee on Construction and Other Projects in affected
streets is coordinated with the schedule for Bus Ramps construction.

Coordinate comments and approvals with other City agencies.

Review traffic control plans proposed by the contractor to ensure conformance with
SFMTA parameters.

At direction of SFMTA SSD, SEMTA Sign Shop to install regulatory and warning
traffic signs and perform under work under its jurisdiction.

At direction of SFMTA SSD, SFMTA Paint Shop to layout and paint traffic lane
markings, and perform other work under its jurisdiction.

At direction of SEMTA SSD, SEMTA Signal Shop to test, adjust and interconnect
signals; prepare traffic signal timing changes and perform other work under its
jurisdiction.

SFMTA Traffic Engineering $53,000
SFMTA Shop Services $20,000

Not to Exceed Budget: $73,000
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EXHIBIT A10
ON-GOING CONSTRUCTION COORDINATION SUPPORT,

PROJECT MANAGEMENT, PLANNING AND COORDINATION, TRAFFIC

ENGINEERING, AND SHOP SERVICES BY THE SFMTA.

A. Scope of SEMTA Services:

I

1.

The SFMTA shall provide planning support and project management support
services for ongoing construction in the public right-of-way to support the
construction and future operations of the Transbay Transit Center.

The scope of SFMTA’s services is limited to providing support and coordination for
the following:

Provide general project management and planning support and coordination.
Review contractor requests for special traffic permits for on-street construction that
will effect Muni operations.

Coordinate with Muni Operations for Muni re-route/OCS de-energizing/stop
changes related to on-street utility work requested by TJPA contractors.

Advise TIPA contractors and CMO personnel on the acceptable parameters of on-
street work that could affect Muni operations.

Review contractor proposals for on-street and sidewalk work that impacts
pedestrian flow and safety.

Budget: $300,000

B. Scope of SFMTA Traffic Engineering and Shop Services:

L

IL

SFMTA shall provide traffic engineering and shop services to support the
ongoing construction and future operations of the Transbay Transit Center.

The scope of SEFMTA’s Traffic Engineering and Shop services is limited to the
following:

Attend weekly and special coordination meetings with CMO team, Transbay
contractors, utility agencies/contractors and neighboring project representatlves to
assess work planned in the public right-of~way.

Provide guidance to contractors on traffic control plans and in advance of issuing
Special Traffic Permits. Review submitted traffic control plans.

Coordinate SFMTA enforcement coverage for major events.

Undertake field investigations to ensure adequacy of detours, signage, etc. in order
to provide for pedestrian and vehicular safety.

Provide input and guidance on operational issues related to the Temporary Terminal
and major events in the area of TTC construction.

Direct the SFMTA Sign Shop to install regulatory traffic signs and perform other
work under its jurisdiction.

Direct the SFMTA Signal Shop to test, adjust, and interconnect traffic signals;
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prepare traffic signal timing cards and perform other work under its jurisdiction.

U Direct the SFMTA Striping Shop to layout and paint traffic lane markings, and
perform other work under its jurisdiction.

¢ Direct the SEMTA Meter Shop to install and remove parking meters and perform
other work under its jurisdiction as requested or required.

e Asdirected by SFMTA SSD traffic engineers, SFMTA shops to perform work.

Not to Exceed Budget: $ 440,200
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EXHIBIT Al1
SIGNAL WORK

Traffic Signals at Preceding Intersections

The TIJPA is building a Bus Plaza within the Transit Center between Fremont and Beale

Streets. The Transbay Transit Center project will install traffic signals at the entry and exit

of the Bus Plaza on Beale and Fremont streets mid-block between Mission and Howard

streets. The City recommends that the new traffic signals be interconnected with the existing
traffic signals along these corridors in order to synchronize the new traffic signals with the

existing traffic signal. Additionally, a signal on Second Street at Minna Street to allow

south-bound vehicles to enter Minna Street for deliveries to the Transit Center and for drop-
off/pick-up of inter-city bus passengers and others is under consideration and the TJPA may

request that the SFMTA assist with this work.

[.  Traffic Signals at Transbay Terminal Intersections

The Transbay Transit Center (TTC) project anticipates installing traffic signals at the

following intersections:

1% Street and Minna Street

1% Street and Natoma Street

2™ Street and Minna Street

Beale Street mid-block between Howard and Mission Streets
Fremont Street and Natoma Street

Mission Street and Shaw Alley

II.  The scope of SEMTA’s Traffic Engineering and Shop services is limited to the
following:

Provide City records regarding traffic counts and roadway striping.
Review of traffic signal plans and specifications to ensure conformity with
applicable City, state, and federal standards and constructability concerns.
Review of traffic signal cost estimates.

Attend design and field review meetings.

Coordinate SFMTA Signal Shop support.

Prepare legislation as needed.

Prepare signal timing plans and program signal controllers.

Coordinate and attend signal activation.

Provide input for punch list activities.

Support certification and testing of new traffic signals.

Not to Exceed Budget: $ 300,000
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EXHIBIT A12
CONCEPTUAL ENGINEERING REPORT

(Attached)
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Transbay Transit Center Program
Overhead Contact System

EXECUTIVE SUMMARY

This Conceptual Engineering Report (CER) documents the scope, cost and schedule
for the Overhead Contact System (OCS) and Traction Power System (TPS) within
the new Transbay Transit Center and adjacent streets that will bé designed by the
Capital Programs and Construction Division. It is a result of investigations, studies,
evaluations, and collaborative discussions between the San Francisco Municipal
Transportation Agency (SFMTA) and Transbay Joint Powers Authority (TJPA).

The goal of Capital Programs and Construction’s involvement in this projectis to
design an OCS and associated Traction Power System to support Muni’s trolley
coaches serving the new Transbay Transit Centert, as well as provide for future
Munt’s service as projected in the Transit Effective Project (TEP).

The scope of wotk includes the construction of trolley wites, overhead special work,
trolley poles, and other associated OCS hardware at the new Transit Plaza and
adjacent streets: Mission Street, Beale Street, First Street, Fremont Street, and
Howard Street. The scope also includes the upgrade and re-configuration of the
feeder system and traction power substation components.

The construction cost for the OCS and TPS is estimated at $5 million and is funded
by TJPA.

The Design Phase will commence upon the signing off of this report. Construction
is estimated to take twelve months and is anticipated to be in parallel with the
Transbay Transit Center building constfuction.

The sign-off of this report signifies the authotization to proceed with detail design
for the scope as described herein. Any subsequent modification will be considered a
scope change, which requites amendment to the CER and sign-off by Management.

Conceptual Engineering Report - - | August 2012
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‘Transbay Transit Center Program
Overhead Contact Svstem

I. OBJECTIVE AND BACKGROUND

A. OBJECTIVE

The primary purpose of this project is to design and construct an OCS and
associated TPS to support Muni’s trolley coaches serving the Transbay
Transit Center. The work is performed in four phases:

N

Temporary Terminal

Existing Transbay Transit Terminal Demolition
Traction Power Study

New Transbay Transit Center

For each phase, SFMTA was tasked with the following work:

Task | Facility Description Status
1 Temporary Provide-plénning, design and construction Completed
Terminal support services for the re-configuration of
OCS to support Muni trolley bus operation
at the Temporary Terminal.
2 Existing | Provide planning, design and construction Completed
Transbay | support services for the demolition of
Transit existing OCS at the existing terminal and
Terminal provide design of temporary OCS.
Demalition
3 Traction Perform traction power analysis to evaluate | Completed
Power the impact to Muni’s traction power system
Study caused by the relocation of the terminal
from Mission/First/Fremont streets to
Mission/Fremont/Beale streets. Provide
recommendations for traction power
upgrade.!
4 "New Provide planning and design services for the |-Current
Transbay | final OCS configuration and Traction Power | task and
Transit System within the bus plaza and the scope for
Center adjacent streets required by current and this report
future Muni trolley coach operation.
! Feeder Circuit Analysis Report, Transbay Terminal Project, June 2008
Draft Conceptual Engineering Report -1- August 2012
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As shown above, three of the four tasks have been completed. This report
will focus on Task 4, the design and construction of OCS and Traction
Power System for the new Transbay Ttansit Center.

B. BACKGROUND

‘The Transbay Ttansit Center Project, headed by the Transbay Joint Powets
Authority (TJPA), is a transportation and housing project that will transform
downtown San Francisco and the San Francisco Bay Area’s regional
transportation system by creating a “Grand Central Station of the West” in
the heart of 2 new transit-friendly neighborhood. The first phase of the
Transbay Transit Center project will create a new five-story Transit Center
building and an intetim bus terminal facility, the Temporary Transbay
Terminal.

1. The Transbay Transit Center:

The proposed Transbay Transit Center will replace the recently
demolished old Transbay Terminal at First Street and Mission
Street with a modern regional transit hub. This transit hub will
connect eight Bay Area counties and the State of California '
through 11 transit systems: AC Transit, BART, Caltrain, Golden
Gate Transit, Greyhound, MUNI{, SamTrans, WestCAT Lynx,
Amtrak, Paratransit and future High Speed Rail from San Francisco
to Los Angeles/Anaheim.

Above-Grade Bus Level
(MUNI’s 108, Greyhound,
and other transit coaches)

Ground/Street Level
(MUNI and Golden Gate
Transit)

i S

Figure 1: Cross Section View of Transbay Transit Centé;
Rendering courtesy of T/PA

It will create a new five-story Transit Center with a rooftop park,
an above-grade bus level, a ground-floor, a concourse, and a
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below-grade rail level which will serve Caltrain and future
California High Speed Rail (See Figure 1). The ground floor or
street level will serve as the primary circulation hub and includes
a covered bus plaza located at the eastern end of the building
between Fremont Street and Beale Street, serving MUNI,
SamTrans, and Golden Gate Transit buses.

2. Temporary Transbay Terminal.

Since the proposed multi-mode Transbay Transit Center will
occupy the same location as the recently demolished old Transbay
Terminal, an interim bus terminal facility, the Temporary Transbay
Terminal was constructed to provide continuous uninterrupted
passenger service during this transition period. This terminal is
located on the block bounded by Main Street, Folsom Street,
Beale Street and Howard Street (See Figure 2}. This temporary
terminal was opened in late 2010 and is expected to be in use
until the completion of the new Transbay Transit Center,
scheduled for 2017. \

Figure 2: Temporary Transbay Transit Center
Rendering courtesy of TIPA

3. Existing (Demolished) Transbay Terminal

The demolition of this terminal located at Mission Street between
First Street and Fremont Street was completed in early 2011. This
old terminal used to serve as a terminus for the 5-Fuiton and the
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discontinued 6-Parnassus trolley lines as well as the 38- Geary and
38L — Geary motor coach lines.
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C. SFMTA’s ROLES

The overall design and construction of the Transbay Transit Center
infrastructure is being managed by the TJPA and performed by its various
design consultants and contractors. As part of the TTPA and City
Departmental efforts, SEMTA is participating in the collaborative planning
and design in the project’s infrastructure and street improvements. Per the
intergovernmental agreements between the TJPA and SFMTA dated ]uly 21,
20092and July 19, 20072, SFMTA will provide planning input, engineeting
services, and construction support services for the design and construction
of MUNI’s Overhead Contact System (OCS), Traction Power System, and
traffic related work. The Capital Programs and Construction Division is
involved in OCS and Traction Power System design and construction
support. Whereas the Sustainable Streets Division is involved in planning,
traffic routing, and traffic signal design.

II. FUNCTIONAL AND OPERATIONAL CRITERIA

The functional and operational criteria for the new Transbay Transit Center,
including the bus plaza and the adjacent streets leading to the Transbay Transit
Centet, are as follows:

A. BUSPLAZA (See Figure 4)

The new Transbay Transit Center bus plaza will serve as a terminus for the
following MUNI trolley coaches:

MUNI Line Coach Type Proposed Lane
Allocation
(See Figure 4)

5-Fulton Trolley 3and 4

5-Fulton L (Express)

38-Geary | Motor 5 6,and 7
38L-Geary (future BRT)

71-Noriega. Motor 8
71L-Noriega (Express)

* Contract CS-159, Agreement between the SEMTA and the Transbay Joint Powers
Authority (TJPA)

? Contract CS-150, Agreement between the SEFMTA and the Transbay Joint Powers
Authority (TJPA)
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Lane 8 will also setve as a by-pass lane for trolley lines 5-Fulton and 5L-
Fulton if T.anes 3 and 4 are blocked or unavailable for other reasons.

All coaches will enter the new bus plaza from Beale Street south of Mission
Street, and will exit the terminal going north along Fremont Street, back
towards Mission Street.

Lanes 1 and 2 are set aside for Golden Gate Transit service to the Notth Bay
via San Francisco sutface streets.

B. ABOVE GRADE BUSs DECK LEVEL

MUNI Line 108-Tteasure Island; serviced by motor coaches, will terminate
on the bus deck level of the Transbay Transit Centet, allowing it to connect
directly to ramps leading to/from the Bay Bridge.

C. ADJACENT STREETS

1. MUNI Lines 38/38L-Geary, and 71/71L-Noriega will travel
southbound on First Street from eastbound Market Street and
then turn left eastbound onto Mission Street. They will
continue eastbound on Mission Street then turn right onto
Beale Street. From Beale Street, they will enter the bus plaza
using the southern-most driveway.

2. MUNI Lines 5-Fulton and 5L-Fulton will have the same route as
the 38/38L-Geary and 71/71L-Noriega; but, will travel
eastbound on Mission Street using its own new trolley wires
separate from those used by the 14-Mission trolley line. These
coaches will enter the bus plaza using the northern-most
driveway.

3. MUNI Line 14-Mission will have a new island stop on Mission
Street adjacent to the Transbay Transit Center between First
Street'and Fremont Street.

4. For emergency and other non-revenue by-pass operation
function, an OCS loop around the Transbay Transit Center bus
plaza is provided to support trolley coach operation. This loop
will go southbound on Beale Street from the bus plaza, right to
westbound Howard Street, and right to northbound Fremont
Street.
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III. ScoPE OF WORK

The scope of work is based on SFMTA’s current and future functional and
operational needs. The work includes (See Figure 4):

A, OVERHEAD CONTACT SYSTEM

1. Provide a new set of left turn trolley wires from southbound
First Street to eastbound Mission Street.

2, Provide a new parallel set of eastbound trolley wires on
Mission Street between First Street and Beale Street.

3. Add new OCS crossing from the new eastbound Mission Street
trolley wires to the existing parallel eastbound Mission Street
trolley wires. The OCS crossing will be located mid-block on
Mission Street between Fremont Street and Beale Street.

4. Redesign and reconstruct the existing eastbound left turn OCS
special work from Mission Street to Beale Street. The turning
trolley wires will start from the new parallel set of eastbound
frolley wires instead of from the existing eastbound Mission
Street trolley wires use by the 14-Mission coaches.

5. Provide new OCS special work with advance inductive
switches from Beale Street into the north and south entries of
the bus plaza.

6. Provide new OCS special work within the bus plaza as
following:

a. Lanes 3 & 4

1 Trolley wires, universal spacer bars, curve segments
and inductive switches attached directly to the ceiling
under the lower ceiling of the bus plaza for both
lanes.

(2 Insulated trolley trough or equivalent protection
above the OCS to comply with CPUC GO95
tequitements’. Insulated trolley trough design will be
by others.

4 State of California, General Order No.95, Rule 74.4E
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b. Lane 8: Trolley wires and supporting bracket atms attached to

trolley poles
7. Provide new OCS special work with trailing switches from the
north and south exits of the bus plaza to northbound Fremont
Street.
8. Redesign and reconstruction the existing right turn OCS special

work from Beale Street to Howard Street.

9. Provide a new right turn OCS special work from Howard Street
to Fremont Street.

10.  Provide nine new poles and replace 14 undersized overhead
poles to support the new OCS.

11.  Review and coordinate OCS work with Transbay Transit
Center Building System and Finishes.

B. TRACTION POWER SYSTEM

1. Provide four new positive and four new negative feeder cables
along Mission Street between Anthony Street and Beale Street.

2. Provide new positive and negative feeder riser cables &
conduits to feed the OCS.

3. Upgrade existing DC feeder breakers to increase breaker
capacity to handle additional loading.

4, Provide new sectionalizing switch to enable de-energizing of
the OCS at the Transbay Transit Center bus plaza for
maintenance,.

5. Replace existing feeder risers when poles are replaced.

Conceptual Engineering Report 9 ‘ August 2012
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Transbay Transit Center Program
Qverhead Contact System

IV. ISSUES AND CONSTRAINTS
A. ARCHITECTURE CONSIDERATIONS

In an effort to blend in the OCS support elements within the bus plaza, the
architects, in working with its building structural engineers, will provide
architecturally designed structural OCS supports at selected building columns
to allow OCS span wite attachments. These will be in lieu of typical eyebolts
used for building columns.

Within the building’s center low ceiling area, vertical fixed suppotts will be
used to support the OCS rather than guy wires.

In addition, trolley poles will be combined with streetlight and traffic signals
to reduce the number of poles whete possible. Span wires, guy wires, and
other hardware will be configured to reduce visual impact whete feasible.

B. PROTECTION OF THE NEW TRANSBAY TRANSIT CENTER BUS PLAZA (GLASS
AWNING ,

One of the major concerns of running trolley coaches into the bus plaza area
is the possibility of bus collector pole hitting the glass awning above if the
collector. pole de-wire. Muni’s trolley coaches (ETT and Flyer) have a trolley
collector pole retriever system that 1s set to automatically lower the collector
pole during a
de-wirement
event.
However,
there are still
concerns of
an
unintended
contact i
between the Flgure 5: Typlca| Vlew of Awnlng Protectlon Bars

bus collector " {Shown in orange color)
Pol'e and the ! Rendering courtesy of TIPA

glass awning above during a de-wirement event where the trolley pole
retriever system malfunctions. Although the glass panels are designed to
withstand substantial impact load, the consensus is to protect the glass panels
at strategic locations where they are more vulnerable to be hit by etrant de-

~wited trolley collector poles. TJPA building design team has incorporated
into their glass awning design a protection system consisting of protruding
insulated stainless steel bars from the glass panels to protect against errant
trolley bus pole hitting the glass awning. (See Figure 5)

Draft Conceptual Engineering Report 11 i August 2012
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VI

VIL

C. FUTURE MUNI TROLLEY SERVICE EXPANSION WITHIN THE BUS PLAZA

As previously mentioned, lanes 3, 4 and 8 will have a complete OCS for
Muni’s trolley buses. To accommodate the potential expansion of Muni
trolley bus service at Lanes 5 and 6 in the, future, a structural support system,
similat to those that are supporting the OCS at, will be planned at the ceiling
above Lanes 5 and 6 (See Figute 4). This. feature will allow installation of an
OCS in Lanes 5 and 6 without having to make major modification to the bus
plaza ceiling.

D. MAINTENANCE OF OCS WITHIN THE BUS PLAZA

The Transbay Transit Center, including the bus plaza, is under the
jurisdiction of TJPA. TJPA intends to negotiate, as part of 2 Use and Lease
Agreement (ULA) with SEFMTA, an OCS maintenance agreement to
maintain the OCS and TPS. Maintenance of the OCS and TPS requires
specialized overhead line crews and equipment that is only available at Muni.
The ULA will include the OCS within the bus plaza and at other areas of the
Transbay Transit Center, such as the building bridge over First Street and
Fremont Street. The ULA will include emergency repair and preventative
maintenance. It will also cover requests by TTPA’s to de-energization the
OCS to accommodate its routine building maintenance activities, such as re-
lamping, inspection and testing of fire sprinklers etc. that require the use
trucks and lifts that encroach into the OCS energized zone.

CONSTRUCTION COST ESTIMATE

The costs of engineering and construction support services provided by the SEMTA
are reimbursable by TTPA under the intergovernmental agreements. The
construction of the OCS and related work at the New Transbay Transit Center and
the adjacent streets will be funded and managed by TJPA. The estimated
construction cost for the OCS and TPS, including contingency, is $5 million. (See
appendix C for cost breakdown).

SCHEDULE

The OCS for the bus plaza and adjacent streets is planned for operation in 2017.

ENVIRONMENTAL REVIEW

The Environmental Impact Report (FEIS/EIR) for the new Transbay Transit Center
(SCH95063004) was approved by the City and County of San Francisco in April
2004. The report includes references to the modification of the OCS as generally
described in this CER on streets or portions of streets that curtently have functional
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OCS, which include Mission Street from Fitst to Beale streets, Beale Street from

Mission to Howard Street, Fitst Street from Mission to Howard streets, as well as
Fremont Street from Minna to Mission streets. In other words, modifications to
these retained segments have been environmentally approved.

A totally new section of Overhead wires, about 350 feet on Fremont Street from
Howatd Street to Minna Street (the exit from the bus plaza) will require an
amendmient to the Transit Center FEIR/EIS for environmental cleatance. This
amendment will be pursued by TJPA and vety likely be granted priot to construction
of the new OCS for this section of Fremont Street.

VIII. QUALITY ASSURANCE / CONTROL

The overall program quality control and quality assurance plan is implemented at
both the design and construction phase.

A. DESIGN PHASE

During the design phase, the quality control/quality assurance (QA/QC)
plan for this project consists of two componeats, the project team’s quality
control plan, and SFMTA Capital Programs and Construction Division’s
quality assurance oversight.

1. Project Team Quality Control Plan — Design Phase

Quality Control for the design phase consists of the process of
preparing construction documents, which include the plans,
specifications and expected cost estimate that accomplish the
following criteria:

a. Meet the needs of the end uset
b. Meet applicable code and design requirements
c. Plans and specifications are biddable
d. Plans and specifications ate constructible
2. To meet the aforementioned requirements, the design will

proceed in accordance to the guidelines set forth in SFMTA
Capital Programs and Construction Division’s Project
Operations Manual. In addition to the internal project team
controls set forth for a project, the contract documents will be
distributed to the various stakeholders and governing
jurisdictions for review and comments.

B. CONSTRUCTION PHASE
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As this project will be part of 2 TJPA bid and construction package, the
QA/QC will be implemented by the TJPA’s and its Construction
Management/General Contractor’s (CM/CG) QA/QC Procedures in
accordance with TJTPA Quality Management System (QMS).

IX. TESTING AND STARTUP

A, TESTING.

Before accepting the constructed work, the Muni Overhead Line
Department, in conjunction with Capital Programs and Construction, and
TJPA’s CMGC personnel will assist the Resident Engineer in inspecting the
completed work and identifying any deficiencies. In addition, test runs
through the entire limits of the project will be made by trolley coaches at
speeds directed by the Engineer to identify any operational deficiencies. The
contractor is required to correct all deficiencies identified to the satisfaction
of the Engineer before acceptance of the system.

B. StaArTUP

A startup plan will be coordinated and developed duting the detailed design
and construction phases of the project. It will involve coordination with
Operations, Safety, Scheduling, and other stakeholders and include public
outreach, operator training, bus stop relocations and other activities.
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APPENDIX A — DESIGN CRITERIA

1. Overhead Contact System (OCS)

Overhead hardware should be products of manufacturers regularly engaged in the
production of such material and equipment, and is of the manufacturer’s latest
design approved by Muni. This is to ensure compatibility and interchangeability with
the cutrent Muni overhead hardwate and spare parts. The followings are specific
hardware characteristics for the project:

A. Hardware Critetia

1. Overhead Contact System shall be a rigid type system similar
to Ohio Brass (OB) / Westinghouse Air Brake Company
(WABCO) / Impulse NC, Inc. / Phoenix Mining Company.

2. Trolley wire shall be bronze, grooved, alloy 80 conforming to
ASTM B9-90. The following characteristics will be used:

Description

Muni Standards

| Trolley Wire Size

#4/0 or #2/0

#2/0 Wire Tension @ 15.6°C

2000 lbs. per wire

[ #4/0 Wire Tension @ 15.6°C

3000 Ibs. per wire

19 ft. 6 in. £ 3 in.

Trolley Wire Height 18 ft. 6 in. = 3 in. where appropriate
Trolley Wire Spacing 2 ft.

Axis of Trolley Wire pair from
curb unless otherwise noted

14 ft. or 16 ft. per Muni Guideline

Maximum Unsupported Wire

| Span 100 ft
3. Replace overhead components and trolley wires that have a
service life of less than 50%.
4, Leading Switch shall be 15° Induction Controlled unless
otherwise noted.
B. Troﬂey Wire Alignment shall be in accordance with guidelines and critetia

established by Municipal Railway High Performance Trolley Coach
Overhead Minimum Standards.

Conceptual Engineering Report
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II. Overhead Supports and Foundations

A.  Overhead Supports and Foundations

1. Poles

a. Steel poles will be in accordance with Muni Standard
Drawing CL-7971, Rev. 2. For all standard applications, Pole.
Types 761N, 765N, 767 and 770 shall be used unless
otherwise noted.

b. New poles will be in line with property line between adjacent
propetties and avoid fronting doors, windows, and access
ways wherever possible. Where an existing pole is replaced
with a new pole, the new pole will be at approximately 4 feet
away from the present location. At intersections, the poles
should be as clear of the corner as possible to avoid being hit
by right turning trucks. Wherever practical, locate poles away
from bus zones.

c. Wherever possible, poles will be combined with streetlight
and traffic signals to reduce the number of poles. Poles with
feeder risers inside will not be combined with traffic signals.

2. Pole Foundations

a. Existing foundations will be removed to a depth of 3 feet
below the finished grade. Whete a pole has to be replaced in
place due to space constraint, the existing foundation will be
removed entirely and new foundation installed in place.

b. New standard pole foundations will be in accordance with
MUNI Standard Drawing CL-7971, Rev. 2. Whete special
foundations are required, they will be designed according to
the cutrent codes and regulations.

3. Pole Replacement

Replace City-owned wood poles, concrete poles, and steel poles
that are bending, leaning, deeply pitted, or with rust and/or holes
along the shaft or base.

4, Pole Finish Treatment
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New steel pole shall have a galvanized finish (not painted) unless
otherwise required by urban design requirements or streetscape
master plan. Existing steel trolley pole shall be painted to match
galvanizing or existing coating color.

5. All OCS poles should be grounded.
6. Protection Devices-

a. Wood troughs, preformed glass / epoxy shields, or approved
apparatus of a custom design if necessary, will be used
whetrever the overhead support structure shall be protected
against possible arcing conditions.

b. Guy wite span supports shall include tree guard or similar
item to protect against trolley shoe snags duting de-wirement
from a trolley vehicle.

IM. Traction Power System

A. Traction power cable for both feeder and riser cable shall be rated 2000
Volts, 90 degtee C dry/wet. Cable shall have single, copper conductor with
class B stranding per ASTM B8. Cable shall be unshielded, with EPR
insulation and Hypalon jacket. Cable shall meet the requitements of NEMA
WC-8 and UL-44.

B. Multi-tap splice connectors shall be submersible rated for direct burial or
below grade boxes, and shall be sized to connect conductors through 1000
kemil with two-hole NEMA. compression lugs. The connectors shall meet
the petformance requirements of ANSI C119.1, ANSI C119.4, and the
‘Westetn Underground Committee Guide 2.5. The connectors shall be
fabricated of the following material:

1. ‘Body - Tin plated copper
2. Hardware ~ Stainless Steel
3. [nsulation - EPDM Rubber

IV. Design Codes and Guidelines

A. Design of the overhead system, electrical system, and civil work will be based
on the latest applicable provisions of the following codes, standards and
regulations. Where more than one code, standard, or critetion is applicable,
the most restrictive shall govern, except as indicated in this document.
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B. The codes, standards, and regulations include, but not limited to, the

following:
1. California Public Utilities Commission (CPUC)
a. General Order No. 95, Rules for Overhead Line
Construction.
b. General Order No. 128, Rules for Construction of
Underground Electric Supply and Communications
Systems. ‘

2. MUNI High Performance Trolley Coach Overhead Wire
Minimum Standards.

a. Design standards and criteria developed on previous Muni
projects.

b. City of San Francisco Standard Plans and Specifications.

C. Code of Federal Regulations (CFR),

¢} Title 29, Part 1910, Occupational Safety and Health Standards.

(2) Title 49, Parts 27, 37, and 38, American with Disabilities Act
(ADA).

d. California Occupational Safety and Health Administration
(CAL/OSHA).

e. Occupational Safety and Health Act of 1970 (OSHA).

f. California Code of Regulation (CCR)

(1) Title 8; Industrial Relation, Subchapter 4, Construction Safety
Orders.

(2) Title 8; industrial Relation, Subchapter 5, Electrical Safety
Orders.

f-d American National Standards Institute (ANSI) C2, National

Electric Safety Code.
h. American Public Transit Association (APTA) — Rapid Transit
Standards.
Conceptual Engineering Report 18 August 2012
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i National Electric Code (NEC).

- Tuminating Engineering Society (IES) Lighting Ordinances.
k. Insulated Power Cable Engineer’s Association IPCEA).

L Telecommunications Industry Association (TIA)

m. Underwriters Laboratories (UL). |

. National Electrical Manufacturers Association (NEMA).

o. San Francisco County Ordinance Code.

p. San Francisco Municipal Codes.

q  Uniform Building Code (UBC).

t.  Uniform Fire Code (UFC).
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APPENDIX B —~ SPECIFICATION OUTLINE

DIVISION 1 - GENERAL REQUIREMENTS
(This section provided by TJPA as part of the overall contract)

01110 SUMMARY OF WORK

01210 ALLOWANCES

01220 PAYMENT

01310 COORDINATION

01312 PROJECT MEETINGS

01315 FIELD SUPERINTENDENT

01317 FIELD ENGINEERING

01320 PROJECT PLANNING, SCHEDULING AND CONTROL

01330 SUBMITTALS

01354 HEALTH AND SAFETY CRITERIA

01410 REGULATORY REQUIREMENTS

01420 REFERENCES

01450 QUALITY CONTROL

01500 CONSTRUCTION FACILITIES AND TEMPORARY CONTROLS

01510 TEMPORARY UTILITIES

01520 TEMPORARY CONSTRUCTION

01570 TRAFFIC REGULATION

01580 IDENTIFICATION SYSTEMS AND SIGNS

01590 CITY FACILITIES :

01600 MATERIALS AND EQUIPMENTO1630 PRODUCT OPTIONS AND
SUBSTITUTIONS

01720 PROTECTION OF PROPERTY

01750 START-UP AND TESTING

01770 CONTRACT CLOSEOUT

01782 CONTRACT RECORD DOCUMENTS

01784 OPERATION AND MAINTENANCE MANUALS

DIVISION 2 - SITE CONSTRUCTION

02050
02200

DEMOLITION
EARTHWORK

DIVISION 3 - CONCRETE

03300 CAST-IN-PLACE CONCRETE
DIVISION 4 — MASONRY - NOT USED
Conceptual Engineering Report 20 August 2012

866



DIVISION 5 - METALS

05080
05510

FACTORY-APPLIED METAL COATINGS
TAPERED STEEL TROLLEY POLES AND ACCESSORIES

DIVISION 6 THRU 8 - NOT USED

DIVISION 9 - FINISHES

09910

PAINTING TROLLEY POLES AND SIGNALS

DIVISION 10 THRU 15 - NOT USED

DIVISION 16 - ELECTRICAL & OVERHEAD WORK

16050 BASIC ELECTRICAL MATERIALS AND METHODS

16110 RACEWAYS

16120 WIRE AND CABLE

16125 TRACTION POWER CABLE

16130 JUNCTION AND PULL BOXES

16450 GROUNDING

16610 BASIC OVERHEAD MATERIALS AND METHODS

16620 OVERHEAD CONTACT SYSTEM - SPECIAL WORK

16630 OVERHEAD CONTACT SYSTEM —TESTING AND ACCEPTANCE
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FIRST AMENDMENT TO

HTERGOVERNFIENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT POWERS
AUTHORITY AND THE SAN FRANCISCO MUNICIPAL TRANSPORTA’I‘ION AGENCY.

This Amendment is made this o day of Auﬁus:l' 2{)10 in the Clty and Cotinty of San-

Francisco, State of California; by and between the Transbay Joint Powers Authority (the "TJPA") and the -

City and County of San Francisco, a municipal corporation (the "Cify™) acting by and thiough its San
Fr anmsco Mumc1pal Transportaﬁon Agency ("SFMTA™), - . .

) R.ECITALS
WHEREAS, SFMT ‘A and TIPA havu entered info the Agreement (as deﬁned below); and

WHEREAS SE MTA and TIPA desire to amend the Agreement on the terms and conditions set fozTh
herein;

NOW THEREFQRE, TJPA and the SE MTA agiee ‘as foilows

[

1. Def nitions. T he following deﬁmtlons shall apply to this Amendment

" a. Agreement. The term “Agreement” shall mean the Tnter. goveunneutai Agresment
Between The Transbay-Joint Powers Authority And The San Fraucisco Mumicipal
Tia:ispoz*tatzon Agency, da{ed July 21, 2009, . o

: -.b. Othel Terms. Terms used and not def ned in this Amendment sﬁaﬂ have the meanmgs .

assigned to such ferms in the Agreement,
2. Modzﬂcatlons ’co the Agr eemem‘ The Agreement is hereby modified as follows

a, Section I, “Scope of Services” shall mciude SFMTA Parking Control Officer services for
the operations of the Temporary Transbay Terminal during key commuis hours

Speczﬁcally, the 1equned work to be performed by the SEMTA thzough its Sustamable
Strests Division (“SSD”) under this Amendment 1s set forth below:

© Exhibit A-7  Temporary Terminal Operations
Exhibit B-1 .  SFMTA/SSD Wage Rates 2010
Exhibit B-2 SFMTA/MUNI Wage Rates 2009

Exhibits A-7, B-1 and B-2 are attached to this Amendment Agleement and incor poxated
by reference as though fully set fm th helem

-b. Section I, “Contract Amount and Terms of Paymcnt” the “Es’amated Contract Amount™
stialf i increase to an amount not to exceed $3, 280 677,

¢. Section IIL, “Term; Termination”, the “Term” shall extend the Agresment termination to
Decembsr 15, 2015.

3. Legal Effect. Except a3 expressly modified by this Amendment, all of the terws and
conditionis of the Agreement shall remain unchanged and in full force and effect,

888
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IN WITNESS WHEREOF the partles execute ﬂ]lS Agreement in San FIEIlClSCO as of the date
first mentioned: above _

rTRANSBAY J_OINT POWERS AUTHORITY - | CITY AND COUNTY OF SAN FRANCISCO -
| MUNICIPAL TRANSPORTATTON AGEN_cyj
' Ma;:lé Ayerc:lﬁKapl'an - I ]j)ébra-A. Johnson _
Execu’uve Duec‘cor : - Acting Executive Director/CEO
&PPROVED AS TOFORM: - _ APPRQVEIS’ AS TO FORM:
| Dennis I. Herrera, City Attomey, i ; . | Demnis T, Herrera, City Attorney - . ‘ J |
By ] ey - | |
»S]':leryl Bregman o , . John I. Kénnedy -~
hDggu‘ry City Attorney _ o - @puib‘cy Attomey
B TIPA Eq&d of Diredtors ' _ SFMTA Board of Dlrectors '
| ResolutiopNo. B | '- _‘ Resolution No.  10-146
| Date: : _ L ] | Dated: _ November 16, 2010
Attest: - ‘ _ | o | Attest: ..
. ‘Secrétary, TIPA B;o,ar;d“ ~“ _ - ‘ éégret@, SFMTA Bbarzi | _ ]
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: SAN FRANCISCO
IVIUNICIE’AL TRANSPORTATION AGENCY
BOARD OF DIRECTORS '

' .RESOLUTIONNO m =-1 Lt

7

. WHEREAS On Tune 2 2009 the SFMTA Boalcl of Directdrs adopted Resolution No.
09-08¢6 amhonzmg execution of Contract No., CS-159, Tlansbay Transit Center Program -
Services, with the TIPA in the not to e*zoeed amount of $2 282)97 O and a term untﬂ December

1,2014 and

WHEREAS Undci this Contract No. CS- 159 the TIPA agreed to reimburse ’the SFMTA .
for engineering services related to re-routing of Muni’s trolley coaoh service to accommodate the

new TIPA tcmpma:y bus terminal; and

L WHEREAS The San Flanczsoo Mumcipal Tlansportatton Agency (SFMTA) and the.-
Transbay Joint Powers Authority ({TTPA) have negotiated a Fifst Amendment fo Contr act No. CS
" 159, SFMTA Transhay Transit Center Program Services, for Parking Conﬂol Officer services

dmmg opelatmn of the Tsmpoz ary Transbay Term_mal and

WHEREAS, ’Ifhe SEMTA agmes to provide Parking Control Ofﬁcels (PCOS) dunng key
commute hours to provide efficient and triobstructed tansit bus dccess alound the Temp01ary

Lransbay Terminal as well: 23 to/fi orn the Bay Budge and,

WEEREAS The TIPA has agreed to i increase the coniract amonit ﬁrom $2 282,979 fo an
amount ot exceeding $3, 2.80; 67’7 to reimburse the SFMTA for thess additional PCO services

unthecem‘cel 15, 2015 and,

_ WHEREAS The First Amendment to Contract No. CS-159 also extends the contract
termination date from Decémber 31, 2014 to December 15, 2015 to ensure compla‘aon ofthe
new Tlansbay Tlansﬂ Centex constmctzon oW, thex efore, be it

RESOLVED, That the ST MTA Roard of Directors authonzes the Executlve
. Directot/CEO to execute the First Amendmentto Contract No, CS 159, Tlansbay Transit,.-
Center Program Services, for Pa:tkmg Control Officer services during operation of the
Temporary Transbay Terminal, to increase the contract amount by $997, 6598 1o revised contiaot
amount of §3, 280,677, and fo extend the crzthact tejm fo Décember 15, 2015 ' :

I certlfy that the foregomg resolution was adoPted by the San FlEILCJ.SCO MumclpaI Tr ansp ortatlon
Agency BO&Id of Directors at its meeﬁng of . NOV.1 6 2010 L

ﬂﬂmfmfm’/\

Semetary to the Bpard_ of Directors N .
San Francisco Mimicipal Transporfation Agency
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_ INTERGOVERNMENTAYL AGRIEMENT BETWEEN TEHE TRANSBAY JOINT -
POWERS ADTEORITY AND THE SAN FRANCISCO MUNICIZAL
TRANSPORTATION AGENCY ~

- This Agreement is made ﬂus 2] 5t day of Juby, 2009, in the City and County of

—-SanFrancicen State of California . by.and between. thei@ﬁsbay Joint Powers Authority. (the
MTIPAM) and the City and County of San Franeisco, a municipal cotporation {the "City") actmg
by and tbrough its San Francxsco Mumclpal Transportation Agency ("SFM’.E‘A") .

RECITAIS

, A, The'TIPA isa public entity authonzed 1o perform construction of the new Transbay
Transit Centor Project and Related Structures (the "Project”). The Project involves construction
of a Temmporary Bus Tertninal ("Temporary Terminaly on Howard Street between Beale and Main

. Strests, demolition of the existing Transbiay Terminal ("Bxisting Terminal™ on Mission and First
streets, construction of Bus Storage Facility beneath the I-80 Freeway between Second and
Fourth streets and refocation of underground utifities ("Utﬂity Relocation™..” .

B. SFMT A Is a govermmental entity ‘which owns and operates the Sen’ Franmsco pubhc
transit system ("MUNI®), jusluding the Mumcipa} Railway and bus service,

O To accommo&ate the Projeet; it is necessary to provide new roufes for MUNT frolley
. lines and to relocate the SEMTA. existing overhead contact system ("OCS") and associated
underground utilities, It is also necessary fo relocate traffic signals, streot striping and parking °
" - meters. .

D, TIPA and SFM’I‘A wish fo prowde for fhe smooth reroutmg ofMUNI {ine and
associated OCS relocation and will do so by infegrating the expemsa of SFMI‘A staff fnto the
Projectas provided in this Intergovemmental Agreement,

E. The parﬁms intend that this Agreemént will govem the naiure of the work-fo be
sccomplished, the work eligible for reinibursement, the responsibilities for accompl&hm g the
work, and the responsibilities for payment. .

F. TheTIPA and the SEMFA aclmowledge and agres that tbls Agreemant govers -
Traffic Engineering, OCS Design, and Constraction Management services relating to the
Tempotary Tetmingl, demolition of the Bxisting Terminal, Utility Relocation, Bus Storage
Facility and Transit Center work. All other SEMTA work Is specifically excluded from these
provisions unless expressly provided form thzs Agreemant Any fugure SFMTA gervices waI ba

- addressed i 2 sepasate agrecment.

o , " AGREEMENT
1. Srope of Services. - '
Genetally, SEMTA. will prowde the foﬂowmg services under this Agreement*

A. For adnstriction of the Temporary Terminai the SFMTA shall provide to fhe-
TIPA. constriiction management, OCS Inspection and engineering suppott services, The
SFMTA shall also provide and install traffic signage, street striping and parkmg meters,

. B.' For demolition of the Existing Terminal, the SEMTA shall provide to the TIPA
ocs design, constrictior management, OCS mspection and epginsering support services.
The SFMTA. shall also provids traffic engineering servicey: -
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L .C, For Utthty Relocation, ﬂ1e SFM’I‘A shall provids to the TIPA pro_lect
managemenf enigihieering suppottservices, and fraffic planning, * -
D. For consfructron of the Tranmt Center, the SEMTA. shalt provide to the TIPA
proj jeot management, engineering support services and traffic planning,

- E, For consfruction of the Bus Storage P aczhiy, the SEMTA shalI provzde 0 the

e IIg_A,tmfﬂcengmaermg services — pore St e e i e s 8 <

Specifically, the required work o be perfored by the SEMTA through fis MUNI Depment and

" its Department of Parking and Traffic (“"DET"} uader this Agreement s set forth ag project elemsnts

of tne Transbay Trans,!t Cerdted Program as follow.s

- Exhibit Al Temporary Tclmmal

ExhibitAZ  Demolition of Existing 'Femnai
Exhibit A3  "Utifity Relocation; .- --
Exhibit A4 . New Transit Center;

Eshibit AS - DBus Storage Facility;

,ExhibxtAS Mscellaneous Project Management -

Exhﬁ)ﬁ:s Al -~ Aé are aﬁaohed to this Agfesment and mcoxporated by reférence as fhough fully ) ;

“set forth hietsin, The SFMTA work shall be referred to as the "SFMTA. Transbay Work "

I, Caﬁtract Amount and Terws bf Payment

- A.. Retuibursement for SFMTA Transhay Work Eiemanfs Compensaﬂon
- «under this sgtesment shall be on a cost reimburssment basls oply. The TIPA agress to
reimburse the SEMTA for =il actual, allowable, reasonabls costs incurred for the SEMTA.
Transbay Work performed under this Agreement. The salaty rates of SEMTA personnel,
inchiding overhead rates, are set forth in Exhibit B.. Thess rates reflect actual salaries
paid to SPMTA employees who will be carrying out the work. Sald rates are subject to
. change, depending on negotiated cost of Hying and ether increases in apphcaole City -
collective bargaining agreements.. Such ehanges shall not be subjsct (o the prior dpproval
" of the TIPA, bu shall fiot becotne a part of this Agreement until such time as the TIPA,
approves a todification of Exhibit B, which shall be dc»ne 5 001t &5 practmable upon
SEMTA notification of such rate changes .

- B. Estimated Contract Amownt. Jono avent shallﬂwtota{ compensation upder -
. this Agfccment exceed $2,282.979, without a writton amendment to this Agreement, Thoe
parties agres to amend this Agreament to increase the Coniract Amount if the actuat
approved costs for the work exceed the Bstimated Contract Amount. - -

. " €. Terms of SEMTA Work, All SEMTA. work slements on the Transbay Transit

" Center Program will be provided on an as-heeded fime and materials basis; TIPA. shall
provide SEMTA a detailed milestone schedule in order to facilitate staff scheduling. The
Notice 10 Proceed gnd SFMTA design deliverables shall be negotiated with TTPA. based
ot the schedule and available.SFMTA englnecting resources: TIPA will provide two @
‘weeks advanced nofice of proposed SEMTA construction inspestion work for staff
scheduling, Work not Jisted as a Pioject element I¢ outside the scope of SFMTA services
and subject fo separate agreement betwoen TIPA and SFMTA. © .

_ . D, Terms of TIPA’s Contractor Work. In theovent that TIPA's contractor
: Work affects SEMTA. revepue operations, traffic s1g;na1 operaﬂons or safety condltlons, )
TIRA. authorizes the SEMTA, to take any, and-all immédiate and effective steps, including
issuing stop work orders, to ensure that SFMTA revenis op eraﬁons trafﬁc 31gnal '
g operatmns, or safety cond;tions are maintajped,
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’I’erm, Termination
A. Term, This Agrsement WzII commencs ot the Effacﬂve Date and terminate on -
December 31,2014, unIess extended by the pattles or terminated eaitier by the | partles
B, Effective Date “This Agreement shall become effeotive when the TIPA's
Chief Finanofal Officer has cettifled the avaxlabxhty of funds and notiffes the SEMTA. In
wntmg viaaj Noﬁce to Proceed d NIP). o e e e RSl

C. ’l‘erminaﬁon Either party has the optzon, in 1ts sole discretion, to termmata
this Agrecmerd, af any time, for convenience and without cause, . The termindting party
shall exercise this opHon by gmng the other party Veritien notice. Thenotice shall
speclt‘y the dafe on which termination will becoine effective, In the event ofa .
termination; the TIPA shall be responsible for pagment of all SFMTA costs incurred oni .
work performed up to the date of fermination, SFMTA shall promptly submit a final
invoice to the TIPA after any such termmatton

Constru ction Contractor Indemmty
The TIPA shall ensure that any constiuction contractor shail mdammf;a defend and hold

" harmless the City, fhe SFMTA, and their emp‘ioyees, officers and agens from any

Hability or claims arising out of the consttuoﬁon contractor's work.
Limitation on Liabﬂlty; Tncidentat or Cansequentxal Damages.

" A. General. Excapt as otherwise provided i this Agresment, éach party fo this
Agréement shall be responsible for its own damages and other costs, including atfotpey's
feos, as a result of any olaims arising out of the acts or omissions of the SEMTA in the
performance of the Relocation Work performed in connection with this Agreement.

B. Liability for Cost Estimates, ‘The SFMTA shall not be responsble for any
additional construction costs ex¢eeding the estimate it provided as part of the SEMTA |
work. The SFMTA shall cooperate with thé TIPA, to tho extent feasible, to perform
value enginteering or te-design in an effort o reduce constcuctxon costsomacost

reimbirsable basis,

C. Tacidenta} ox Consequenﬁal Damages. Notwithstanding any other provision
of this Agreetnent, in tio evesit shall the TIPA, the City, or the SEMTA be liable,
' regardless of whether any olaim is based on, confract or fort, for any special,
copsequential, indireot or fncidental damages, inciiding, but not Hpited to, lost profits,
arising ottt of or In connection with the SEMTA. Traffic Enginesring, OCS Damgn, and
Constructon Managemetrt whrk, .

Mis cellaneuns Provismns

. A. ' Notices to the Partles. Unless otherwise fndiated elsewhere | in this
Agreement, all written comtriunications sent by the partres shalf be by U.S. 1riadl, e-mail
or fax, and shall be addressad a5 follows: _

To SFMTA. M’umc:pal 'I‘ranspo:tatmli Agency
. Cne South Van Ness Ave. Jrd Floor
San Francisco, CA 94103 . . . -
Atin: Tames Walsh, Projeot. Managsr

. withacopyto: .  Municipal Transportation Agency
: One South Va Ness Ave, 7t Floor
 San Franoisco, CA 94103
. Attu Damel Areflano, DPT-Project Manager
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X.' Terms of Payment, SFMTA will submit invoices fo the TIPA's Executive
Director on a monthly basis. The TIPA shall make best efforts to submit all payments to
SEMTA within foity-five (45) days from, receipt of invoice, 2 addressed to Mummpa.i
Transportation. Agency, ‘Attention: Chief Financial Ofﬁcer, One South Van Ness, 8%

Floor, San Franvisco, CA 94103,

F Records. The SEMTA. agrees to mamtam and make avaﬂable to the 'I‘JPA

under thzs Agreement. The SEMTA will permit TJPA to audit, examine and make
excerpts and franscripts from such books and récords, and to audit all fnvoices, materials,
.payrolls, re¢ords or-personnel and other data related fo all other matters covered by this -
Agreement, whether funded in whole or in part under this Agreement.  The SEMTA. shall
maintain such records in an accessibls location and in satisfactory condition for'a period .
of not less than five (5) years after final payment under this Agresment or vntil afier a
final audit has been concluded, whichever is latér. The State of California ot any
governmental agency having an futerest in this Agreement shall have the same rights

© conferred upon TIPA by this Seotion. .

G. SEVEA Use of TIBA Office Space and Equxpment TIE‘A agrees fo provide
appropriate fleld office space and equipment for use by SFITA constrotion
management staff, itcluding, but not limfted to, desks, chairs, work table, hghhng,

 telephons, computer, printer, copy/fax machine, and restroom facilities. -

. H, Subcontractors. The TIPA acknowledges that the SFMTA may retain -
subcontractors to assist the SFMTA inthe pexfcrmance of services under this Agrecmcnt

1. The SFMTA shall sefect all subcontractors through a compenﬁve procurement
- process in compHance with Federal Transit Admilnistration Circular 4220.1F as sef forth in
- Section 2 of the FTA R.egulauons. ' .

2. Subcontractoss con&actmg with the SFMTA shall vmrk at the SFMTA’
ditection, under an agreement with the SFMTA, and subject to FTA Regulations; In the event of
a conflict between the FTA. Rogulations and any torm or condition of the confract between the
SEMTA. and the subéontractor, the provisions of the FTA Regulations shall conﬁ:ol.

3. The TIPA shall assumeno Tability whatsoever for any SEMTA. '
‘subcontractor. In any conttact; agreement, or fask order between fhe SEMTA and a subconfractor '
for Setvices, the SEMTA shall require the following: :

i. The TIPA shall be recognized as'a thud-party beneﬁma&y of any .
“suoh agreement or task order;

l. . The TIPA shall be samed as addifional msured on aty insurance
policy provided by a subcontractor covering general and -
_professional liablity for the project as set forth in section Gof

this Agreement; and.

m The subcontractor shall indemnify the TIPA to the fullest extent
. available under the law.

: 4. SEMTA. may use the services of the City’s Depariment of Public Works
("DP'W") in the performance of Services under this Agreement, In'suoh event, DPW shall not be-
. consxdered a subcontractor and shal} not be'subject to the reqmrements of this subparagraph
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ToTIPA:" - “~- - Transbay Joint Powers Anthority SR e
y 201 Missiort St, Suite 2100 .
.. Ban Franciseo, CA 94105 .
. Attn: Maria Ayerdi-Kaplan, Bxecutive Dlrector

. B, ’I‘rapmal Har&wood and Virgia Redwood Ban, Pursuant o section 804(!)) of’
" the San Francisco Enviroriment Code, the City and County of San Rrancisco nrges

s o - CONTACtOTS-NOGRR-dmpertpurchase, obtalng.orise.for any pufposegang-fropical  .e- - S
o hardwood, lrepical hardwood wood produot vn:gm rcdwood or virgin redv.roed wood : .
Co xproduct. ST,
. f»'-‘ - e c. Mo&;ﬁcaﬁan of Agreement. 'l‘hzs Agreement xaay not bs modified, sor mhy

comphance with any of its ters-bs waived, except by written instruthent eXecuted and
approved in the same manner as this Agrsement,

D. Agrecmept Made in Californis; Venue, The formation, interpretation and
- performance of this Agreement shall be goveraed by the laws of ihe State of California,
Venue for all huga’aon relative to the formation, mtexpretatzon and perfonnance of this
Agreement shall be in San Francisco, )

E. Cojstraction. All paragraph captiofis are for reference cnly &nd shall ot be
. -considered it construing this Agreement.

F. Eutire Agreement. This confract sets forth the entire Agreement betWeen the
parties, and supersedes all other oral or written prov.tsmns 'I'.hIS contract may be modified
. onlyas provided in Section VIC.,.

.. - G, Soverability. Should the application of any provision of this Agree.menf to any
parhﬁular facts or circumstances be found by a covrt of competent Jurisdiction to be
invalid or unenforceable, then (a) the validity of other provisions of this Agreement shall
ot bs affected or impaired therehy, and (b) such ptovision shall be enforeed to the.
- maximum extent possible so as fo effect the infent of the parties and shall be reformed.
without further agtion by ’che parties to the exfent necessary to make such provision valid
and enforceable. .

H, N on-Waiver oleghts The omission by either party at any ﬁms to enforce
_ any defavltor nght tescrved to it, or to tequite performance of any of the ferras,
covetiants, of provisions hereof by the othér party af the tirne designated, shallnotbea
walver of any sueh default or right to which the patty is eutifled, nor shall it in any way -
affect the right of the party to enforce such provisions thereafter, There shaII be no
waiver except in wr;tmg, s1gne& by the party o be charged - )
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IN WITNESS WHEREOF, the parties execute this Agt.‘eement in San Franc;sco as

of the date ﬁrst mentmned above

'GITY AND COUNTY OF :;'AN FRANCISCO

S—

TRANSBAY JOINT POWERS AUTHORITY

" SO =T ST

—— ' ' MUMCIPAL TRANSPORTATIOMGEM
L A 7
Matda Ayerd1~KapIan —— N )?ﬁfhamel P Ford, A 4
- Executive Dn:ector : ] | Bxecutive Director/CE O
A,PPROVED AS TO FORM: ' ' APPROVED ASTOFORM:

Dennis J. Hetrera, ity Attomey

Dexnis §, Hetrera, Clty A_ﬁoﬁley

By%:{ L

_.B_

Sheryl Bregman .|fohn ¥, Kennedy. ’ K
1 Deputy City Attorney Deptiiy City Attorney _
LTJ?A Board of Directors | SFMTA Board of Directors

Resohution No. 09 ~0/5 ResolutionNo.- OG-0k

Date: J:LAZ@ /04 ' “{ Dated: _é‘/z;/a G -

Attest; ' Attest:

Setretary, TIPA Board Secietary, SFMTA Board
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PROJECT MANAGEMENT ENGINEERING SUPPORT, CONSTRUG%‘lON MANAGEMENT AND

..--,\. ‘p‘.-..- —’"EXH[B‘TA'E I S cw b
TEMPORARY TERMINAL
. SIGNAGE, STRIPING. & METER SERV]CES BY SFMTA

ﬂzwr%m Aﬁ:stegeofSFMTA jmxﬁ:é}onstruction Manauemenfm!nsgeaﬂor,»and Engins estEJ -

Services:.

I,

.- » = w

" TJRAIs consti’ucﬁng a,Tempofary Transhay Términal at Howard ,Street between

Beale and Main streets. The SFMTA shall provide construction administration,

~ Inspection and engineering suppoit services for the installation of the overhead

conitact systern {OCS) to support the Temporary Transbay Terminal, SFMTA
construction staff will work with fhe TJPA Construuhon Management Resident
Engineer.

The scope of SFMTA's setvices Is limited to the followiig:

Coordmaﬁng and mterfacing w;ih project team tembers ineluding’ TJPA TJPA
Contractor fhrotigh TJPA Construction Management, and SEMTA (including
SFMTA Resident Enginest, Inspectors, MUNJ Malntenarics and Operations),
Asslsting TJPA Construction Management-Resident Englneer In coordihating
with MUNI Street Operations 1o request vehicles to test the OCS. _
Assisting TJPA Génsfruciion Management-Resident Engineer in submitting” -
Contractor's clearance requests to SFMTA's: Operaﬂon Centrai Contro} {(0CC)

- and attending clearance.meetings. -

Calling in and closing ouf dafly OCC clearances.

Providing inspection services (days, nights, and weekends) for the 0cs work

tssulng daily inspector reports for the OCS work.,

Providing fuiltime moniforing whenever GCS Contractor performs work impacting
. SEMTA operations. When authoriZed, issue diractives or other required actions
"~ (such as stop work orders) fe ensure thiat Contractor's work does not neg aﬁvely

impact SFMTA's operations or safely.

Attending progress, codrdination, and traffic managsment mea&mgs forthe OCS

work,

Assisting TIPA Gonstruct)on Management~Resldent Engineer In reviewing OCS

subimittals and RFIs by providing comments and recomméndations.

. Assisting THPA Construction Management-Resident Engineer in revxev'.'mg 0cs

wark progress and Contractor’s submitfed work plah.-

Assisting TJPA Constriiction Management-Resident Engineer in progessing.
progress payments by Issulig reoommendatlons for OCS guantlty measurement
and-completion.

Asslsting TJPA Canstruction Management-Resident Enginserinthe
management of change ofders réfated to OCS work that aﬁ‘eots SFMTA's
oparations,

. Assisling TJPA Construction Management- Reslden’c Englneer in reylewing

Contract Change Order Requests and changes refated to the OCS,

Providing SFMTA passengers with advanceand Himely Information regarding
changes to bus sfops fromthe Existing Terminal to the Temporary Terminal . .
Providing for SFMTA street supervision during planned overhead
shutdowns/reroutes and initial fest of trams[trolleys as partof OCS construation.

Not fo Excbed Budget.’-  $270,500
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VAN _B_. . Stope of SFMTA (DPT} Construcﬂon AdJnistratlon. Enqmeenna and !nsp@ctron

Servmes*

Lo

B Y SR ey Y

i,

" support the Tefiiporary Termingl™ ™

- SFMTA shall provide enginesring and lnspectmn services for the constructicn of -

new traffic signals and parking meters, apd far the 18c0 nﬁg uration of roadways to -

[N n e ormtird e Tem

' The scope of SFMTA's sgrvices is fimited to the _follawing:

Altend reguler mestings; coordinate with varfous agencies and depariments fo
minimize vehloitar, pedestrian and transit impacts due to construction.
Review the traffic rouﬂng to accommodate the demolition of the publie nght-of—
way. *
Review the fraffic routfng needs to accommodate the re]ocahon of utmties :
adjacent to the Temporary Terminal. o
Review.and comment on the fraffic routing plans as needed _

-Provide Inspection sarvices and recommend operational adjustmants to

- acconimodate ifie reconfiguration of the roadways and fraffic confrols.
Provide elecirical inspection for fraffic signal construction work.

.. . 4 .

Not to Exceed Budget: $376,800.

i

Scope of SFMTA (DPT) Signage, Striping and Parking Meter Relocation Services:

L

SFMTA shall relocate and install new traffic control signs, remove and reibcété all

‘parking meters and furnish and install el final streel striping in accurdance Wlth the
' approved Temporary Termm al plans. .

“The scope of SFMTA’s serwces Is fimited {o the fouowlng

Prov[de all labor and matenals necessary (o remove existing Clty owned traﬁ'“ ¢
conirol sighs and guide signs and install new signage in the public right-of-way.

- Provide all labor and materials necsssary o remove existing parking meters and
instaff new Cnty—owned patking meters in the public right-of-way.
Provide all labor and materials necessary to grlnd exnstmg smpmg and Install f nal

* sirlping for the project, -

Notfo Exceed Budget: -~ $612479
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. EXHIBITAZ -
EXISTING TERMINAL msmo;_mom

. DCB PRDJEG T MANAGEMENT, ENGINEERING SUPPORT & CONSTRUCTIDN

e B SCO eofS-MIA MLIN consirucﬁanMana sment Inspection, and:Engingerin
- Services: . . ..

Lo

LI

MANAGEMENT SERVfGES BY SFMTA

Fremont and First srgats. The SFMTA shall provide eng}rzeerlng and construction
mahagement services for the demoiition of the existing Transbdy Tetminal. SEFMTA

construction skaff will work with TJPA Construction ManagemenE—Resldent -

Eng}neer

The scope of SFMTA’s setvices s !:m teci to ths foHowmg

' Assisting TJPA Canstruction Management—Resadent Eng!neer in coordmatmg

with MUN! Street Operations fo request vehlcles to test the OCS project.
Assisting TdPA Constmctwn Mamagement- Resident Engineer In subrnittin g
Contracter’s cleararice requasts to SEMTA's Operation Ceniral Control (OCC)

" - . and aftending clearance meetings.

Calling in and dlosing cuf dally OGC cledrances.,

Providing inspection services (days, nights, and weekends] for the OCS work,
Issuing deily inspector repatts for the OCS work, '

Providing flitime monitoring whenever OCS Confractor perforrns work i mpacﬁng
SFMTA operations. When atthorized, issus directives or other required actiohs
{such as stop work orders) o ensure Contractol‘s wark does nof negatively -

- Impact SFMTA's operations and safety.

Aftending progress, caord:nat&on and trafﬂc management meefmgs for the OCS
project. -

Assisting TIPA Construcﬁon ManagemenﬁRes;dent Engmeer in rev1ewi hg OC8
submittals and RFls by providing comments. and recommendations.

Assisting TJPA Consiruction Management—ReSIdent Englneer in rewewmg ocs
work progress and Contractor's sibmitfed work plan,

Asslsting TdPA Construction Management-Resident Engineer in processing
progress payments by Issuing recommendatfons for OCS quantity measurement
and compfeixon .
Assisting TPA Canstructxon Management -Rasldent Engmser Inthe
mariagetnsnt of change orders related fo OCS work that aﬂ’ec&s SFMTA's
operations. -

 Assisting TJPA Construstion Management-Resudent Engineer in reviewing
Confract Change Order Request and changes related fa the OCS,

Providing SFMTA sfreet supervision for vehlc!e rs-rcuting during- planned
shutdowns of the OCS system, .

Praviding SFMTA passengers with timely mformahon regarding changes fo bilis
e routes and stops during the transtion to the temporary tefminal, -

Not to Excesd Budget: - §205,000
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"'Smpé nfSFMTA {DPT) Traffie Enqineerinq‘&“ervices: -

I SFMTA shall provide engineeting and construetion management | semces o
, support the demolition of the existing Transbay Termlnai )

il The s¢ops of SFMTA’S services is Ilmlted o tha fo!lowmg

= o= Participate In thewoflaborative planning ayid des;gn gffaris by TJPA ancHts

consultants for the routing of vehlcle; pedestrian and transit traffic during the

dernolition of the existing Transbay Terminal.
e  Review final specifications and esfinates for traffic roufing for dernalition.
' Attend ragular mestings and review and comment on fraffic routing to
accommbodate the demolifion of the existing Transhay Terminal. '

. Not fo Exceed Budget: ,  $28,000 .
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F-EXHIBITAZS ", "

< UTIITY RELOGAﬂDN
TRAFF IC PLANNING AND- ENGH\EEERING SERWCES BY SFMTA

A, Scone of SFMTA { UNI) Fro;ect Management and Engmeerrng Servfces

crperimmntn e 2 o e RS o wrg e TF

1 The TJPA is relocaﬂng utihty Hnes on Missmn Fremont Badle and Flrst streets as
part of the Transit Center Relocatlon of Utilities Project. The 8FMTA shall provide |
traction power analysis and engineering senvices{p support the Translt center
Relogation of Utllifles Project. )

Il. . Thescopeof SFMTA’s sewices Is Jirnited ta the following:

s . Review the impact of TIPA’s relocation of SFMTA facllities and make
© recommendations to the TJPA design team hased on tractiorn power analysls,

. Perform traction power analyses o dstermine the need for new fracticn power
infrastructure (condults ductbank cabIe mavholes) and make recommendations
to TJPA design team. . _ )

Budget: $55,000

Scope of SEMTA (DRT & MUNH'S Traffic Plan ning and Project Manauﬁeht Serviges:

[ SFMTA shail prowde fraffic planning, traffic engineering and pro;ect management -
satvices fo sUpport the Transit Center Utlity Relocation, : |

f

_.H. The scope ofwork is limited fo the fo)iow!ng

,‘. " Paticlpate In the collaborative plannmg and design efforts by TUPA and its
consultants for the routing of vehicle, pedéstrian and transit-iraffic during the
relocation of uljlifies adjacent to the Transit Canter,

. Review final shecifications and estimates for trafF ic rotltmg dusi ng the relocation:
of uillities,
. Attend regufar meetings and wotk with various agenmes fo minlmize fhe Tmpacts

o the ptibfic during the ulility relocation,
 Provide SFMTA street supervision for vehicle re-toutes,
+ "Provide for any needed relogation of SFMTA overhiead confact system (OCS)
mclucciimg support for re»routesibus substitution during any period of OCS
shutdown.

Not to Exceed Budget: $95,500 (OFT)
' 15,000 (MUNI)
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. EXHIBIT-A4- - RTIRT
TRANSIT CENTER : :
'TRAFFIG PLANNENG AND ENGINEERING SERV{CES BY SFMTA .

-

p
-]
A Scone of SFMTA (WAUNE's Frou:t Managenient and EnqmeerrnqServices

T e v . TJPA s construcﬂng a-new Transit Genter-af Mtssion-Street between Fremont and-- wreraraa
‘Beale straets The SFMTA shall provide Engineering design services for the .
overhead contact system (QCS) project related to the new Transit Centar. (Ses
- enclossd’ prehmmary sketch, aﬁgnments are sub}ectto change.)

Ik The scope of SFMTA's services is limited to the following:

- Provide construction plans, sequencing plans, specifications, and construction

: cost estimates, Including new tralley pole foundations, trolley poies wires, wood -
troughs stipport spans and bracket arms.
Retonfigure existing‘speclal OCS.

. ‘Provide design of existing stresfiight transfer to new troIIey poles where required;
remove existing strestiight poles as needed.
- Parfic] ipate In coordination meetmgs with Clty agencies, TJ PA and TJPA’s desrgn
- team. '
* Coordinate and obtain approval from SMFF A Operations ahd Mafntenance on
. the bus plaza deslgn: :

WL  Thescope of SFMTA's services s -b'ased 'upun he following assumpﬂonS'

a - Baseling survey, existing underground utuzty informagion and new Transbay
. Transit Center drawings to be provided fo SFMTA.

. The design and relocation of existing utilities not owned by the SFMTA shallbe
addressed and deslgned by other pariés. OCS Installation may requnre the
relocation of such existing ulitities.

e. - Addifonal wark friggerad by the relocation of trofley poles (ourb ramp

- reconstruction, trafflc sighal and mast arm relocation, and the relocation of traffic
"signs, ate.) shall be addressed and designed by others,

d. - Allassociated oivil design elements {e.g. passenger boarding lslands) shall be
. de5|gned and addressad by other parﬁes B
=) All riew poles shall he designed usmg standard pofes with standard cobra type
sirgatlights.
f. Sub-sidewalk basement special foundattons and eyebolts to hulldings, it any,

shall be addressed and designed by other parﬁes

-Not to Exceed Budget: $440,000
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égo@ojSFMTA@PT)’s T}aﬁic‘Enﬁinéermd Servicest xd 0'6 L e et e

: SFMTA shalt provrde irafﬂo planning and. engineermg sevicesd for the new Transrf

Center.

The scope of SFMTA's sewlces is ltmited fo the foilcw!ng

Parﬂcxpate zrx ths collaboratlva pfanmng and deSIQH efforis by TJPA and 1ts
consuitants for the routing of Vehtcle pedestrlan and franslf traffic for the new
Transit Cenfer.
. Provide review of concéptual trafﬂc sIgnaE plans.

Review preliminary specifications and estimates of trafflo. rolting for the new
Transit Center.. .

Atterid ‘regular meelings and. revlew trarﬁc reuﬂng needs fo accommcdate the
constructson of the new Transi Center

Final designs gnd setvices for new or modmect signage, stﬁplng, and- trafﬁc signals are
‘outside the scope of propesed SFMTA (MUNI & DFT) services and subject to a sepatate
agraement petweaen TJPA and SFMTA. :

Not fo Exceed Budgef: © - $90,500
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C o= e e ...,.4_-.,.. e . - - EXHIBITAS - ‘. . . - e e

BUS STORAGE FACILITY .
TRAFFIGPLANNING BY SFUTA. .,

A, coge of SFMTA (DE_'[L T[aﬁ‘c Engineering Semces-

o Nl D grEetumiacimm C A 18 e buen L@ da slan it * o s Tz rETRIIASHE N ae B e T g T S S T

L TIPAls constructmg a temparary bus storage fadlitty at HOWard Streat beween
: ‘Maln gnd Beale sirests, SFMTA shall provide fraffic p]annlng and engineering
. sefvices for the new Bus Storags Facility.

i~ The scope of SFMTA’s services is limited io ihe fb’lléwing' C

. Participate in the collaboratfva planning and design efforts by TJEA, City
departments, and the consuliznis for fhe Bus Storage Facility.”

«  Aftend regular mestings and review the traffic routing and i‘raﬁ‘tc circulation needs
to accommodate the Bus Storage Facflity,

. " Review final spécifications and estimates for traffic enginaering services ’ca
accommodate tha Bus Sforage Facility. -

Not to Exceed Budget -~ $29,000
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EXHIBIT A6

MISCELLANEOUS PRQJECT MANAGEMENT, ENGINEE RING SUPPORT & CONSTRUCTION
o MANAGEMENT SERVICES BY SFMTA .~

PR EeaTEG v eere - g e

- "“““—1*—‘5_ " Scope of‘SFi"v‘ﬂ‘A’s {DPT & MUNerfomi‘Man’ﬁé?ﬁent*Enqine*érmgcmsirucﬁon
Management, anci nsgecﬂon Sunnor{and Goardination Sg rwcgs*

~

. SEMTA shall pro\nde genetal p]anning, project management enginesting suppork,
and canstruction managetnent services and coardinanon fo support TJPA for the
Transhay Transit Center Program. ,

.- The scope of work Is limited to the_foilow;‘ng:

Prﬂvldthg genaral project managementsupbori and c'aordiﬁaﬁon.
Providing general engineering support and coordination,

L
* - Providing general consfruction management and inspection support and
coordination. _
. Providing general fraffic planning and engineeting suppart and oeordination.

Budgef: , ©7 825,000
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EXHIBIT B-1

SFMTA/DPT Wage Rates 2003

SFMTA/DPT Wage Rates 200812009

o

P = VRSP

s e o e QA8 000 RATES ey i s

. : I T
TIOBTREE | giags | | | moumeyxas DAILY RATEX | DAILY ROUNDED
ENGINEERING L T
DIVISION . -
Planner IV 5200 . $° 33901 $ 1,112.08 $ 1,113.00
| Principal Bngineer 5212 "3 21604 $  1,72995 § 1,730.00
Sendor Engineer 5211 $ 17309 $ 138474 % 1,390.60
| Engineer - _ 5241 - $- 149.51 $ 1,196.09 ‘§ 120000
- Assoc Engineer 5207 $ 1208 $ .1,033.41 $  1,040.00 .
Asst Engiheer 5203 § 11105 $ 88337 $ 89000
-] Jc, Engineer 5201 . - § 9835 . $. 78596 $ - 79000 -
Stud TrainI- - 1. 5380 . 3 5788 $  463.05 $. 47000
[ Stud Trajn I 5381 $ 6211 $  496.86 $ 500,00
Stud Train 1T 5382 $ 6508 $ 52063 & 530,00
Civ. Eng, Asst, 5362 $ 8287 $ 66297 -~ $ 67000
Civ. Eng, Assoc] 5364 $ 9178 $ . 734217 $ - 74000
| Civ. Bng, Assoo. 11 .5366 T § 10627 $ 85015 T3 - 860.00
Survey Tech. 5302 $ 8165 $  653.17 - $ . 660.00
- : .
- | PAINT SHOP - - .
| Mamaper Paint, 5301 $ 1134 §_ 90993, | .§ 51000
Sup Paint Shop 7242 $ 10553 $ - 84427 $ 850,00
Pater 7346 $ 8802 $ 70413 8§ 71000
SIGNAY SHOP ] :
{ Elée. swp 11 7276 T § 13524 $ 1,081.92 $ 1,090.00
Elec. Sup I 7238 § 12146 - $ . 97167 $ 93000
| Blee, 7345 $_107.59 $  860.69 $ 87000
SIGN SHOP - . .
Manager Sign 5306 -$ 13653 $ 1,002.21 $ 1,100.00
Sr. Mgmt, Asst. - 1844 - $ 9610 § 76881 $  770.00
. Buip, Traffic Sign 5303 . |. $ 107.28 $ 85824 - $ 860,00
{ Sign Instaler - 7457 § M7 $ 59829 T8 600.00
| METER SHOP
Managet Meter Shop ) .o
Mgr. IT 1 9177 $ 1a9.02 $ 115217 $ 1,200.00
Parking Meter Repalt - . - - . .
Sup. © o $303 $ 10728 . S5 85824 ¥ 860,00
Packing Meter Repairer | 1844 § ga.10 $ 7681 5 1000
7457 $ 747 '$ 59829 - - $ 600.00

Maintenance Machinist
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SFMTA/MUNI Wage Rates 2009
S SO -,_SEMIA&ILIHLWageRat:&ZBBL N
_ znogmws .
" Jom BAUED e |
- _ DAILY RATE
CJOBTITLE | CLASS | onBuRoENED
- UNBURDENED | DAILY X 3.06)

: _ . DAILY RATE .
.| Project Manager [ 5502 | $ 485 . . § 1484

Project Manager I 5504 .| § 562 . ' 17122

“Trausit Planner ‘5200 1] $ 453 $ 1386

- Principal Engineer 5212 | & 664 $ 2032

Senior Bngineer 5211 | $ 568 -8 1738

Bngineer 1 5241 | 8§ 488 .8 1493

Assoc. Bnghueer C 5207 | § 424 § 1207

Asst. Englieer 5203 | & 368 $ 1126

{_Jr. Bngineer 5201. 1 8 321 $ 983

Civ. Engineer Asst. 5362 | $§ 272 13 .82

Civ: Engineer. Assoe. I 5364 | $ 304 $ 930

Ciy, Engineer Assoc, IT 5366 | § 347 $ 1062

Exeoutive Secretary I . | 1450 | $ 252 772
Secrefary X 1446 | § 232 C$ 710
Construction Inspectar 6318 | § 368 $ 1126

St. Construction Inspector. | 6319 | $ 404 - 1§ 1236
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Print Form

Introduction Form
By a Member O,f the Board of Supervisors or the Mayor

Tirne stamp
or meeting date

I hereby submit the following item for introduction (select only one):

X 1. For reference to Committee.
An ordinance, resolution, motion, or charter amendment.
2. Request for next printed agenda without reference to Committee.

3. Request for hearing on a subject matter at Committee.

4. Request for letter beginning "Supervisor _ inquires"

5. City Attorney request.

6. Call File No. . from Committee.

7. Budget Analyst request (attach written motion).

8. Substitute Legislation File No.

O0o00ooo oo

9. Request for Closed Session (attach written motion).

10. Board to Sit as A Committee of the Whole.

1

[J 11. Question(s) submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[0 Small Business Commission 1 Youth Commission ] Ethics Commission

[J Planning Commission [1 Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative

Sponsor(s):

Supervisor Kim

Subject:

| Second Amendment to Contract No. CS-159, SFMTA Transbay Transit Center Program Services

The text is listed below or attached:

e

.
—

. : ) a S
Signature of Sponsoring Supervisor: / A L. v
_ = 7 S —
% -

For Clerk's Use Only:
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File No. 130267

FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Govemnmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)
Name of City elective officer(s): City elective office(s) held:
Members, San Francisco Board of Supervisors ' Members, San Francisco Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor:
Transbay Joint Powers Authority (TTPA)

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief

JSmancial officer and chief operating officer; (3) any person who has an.ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in the bid or contract; and (5) any political committee sponsored or controlled by the contractor. Use

additional pages as necessary.

1. TJPA Board of Directors: Jane Kim, Elsa Ortiz, Art Lloyd, Gabriel Metcalf, Edward Reiskin, Bijan Sartipi

2. Executive Director: Maria Ayerdi-Kaplan; Chief Financial Officer: Sara Gigliotti; Senior Program Manager: Robert
Beck :

3. none

4. none

5. none

Contractor address: 201 Mission Street, Suite 2100, San Francisco, CA 94105

Date that contract was approved: Amount of contract: $2,113,000 thru December 31,
2017

Describe the nature of the confract that was approved:
TJPA agrees to compensate the SFMTA for services including project management, construction management, inspection,

engineering, planning, and coordination support for the TIPA Transit Center development thru December 31, 2017.

Comments:

This contract was approved by (check applicable):
O the City elective officer(s) identified on this form

@ a board on which the City elective officer(s) serves San Francisco Board of Supervisors
: Print Name of Board

O the board. of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.,)

Name of filer: Angela Calvillo, Clerk of the Board : Contact telephone number:
(415) 554-5184

Address: City Hall, Room 244 E-mail:

1 Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 Board.of.Supervisors@sfgov.org
Signature of City Elective Officer (if submitted by City elective officer) Date Signed
Signature of Board Secretary or Clerk (if suBmitted by Board Secretary or Clerk) Date Signed
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