
Marina Harbor Emergency Authorization
July 22, 2026
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San Francisco Recreation & Parks Department



Marinship LLC did not perform dredging as required in the contract and 
sediment rapidly accumulated in the Marina Harbor 

• Marinship LLC provided lowest qualifying bid

• Notice to Proceed (NTP) was issued on February 10 but Marinship did not 
begin dredging until March 18 

• Contract with Marinship terminated on April 23

Excess sediment in the Harbor reduced access for berth-holders

1st Bid – Marinship LLC 



On May 1, RPD General Manager declared an Emergency to authorize 
emergency dredging to remove excess sediment in the Marina Harbor 

• Dutra was awarded the contract on April 28

• Dutra began dredging immediately on April 29, but their larger equipment 
was initially unavailable, due to another job in LA 

• Once larger equipment was available on June 15, Dutra was able to 
remove approximately 3x more sediment per day, completing the project 
by June 30

 

Emergency Declaration



Thank You
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