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Legislative 
Overview

Community Benefit Districts (CBDs) / 

Business Improvement Districts (BIDs) 

are governed by:

- State law: “1994 Act”

- Local law: “Article 15”
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• OEWD ensures that all CBDs/BIDs are meeting 

their management plans.

• OEWD staff conducts an annual review of the 

Annual Reports and CPA Financial Reviews.

• OEWD provides the Board of Supervisors with a 

summary memo.

Review 
Process
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Basic Information

Subtitle - Topic
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CBD Name Type

Management 

Plan 

Assessment 

Budget

FY21-22 

Assessment 

Roll 

Submission

Year(s) Formed 

and Renewed
Expires

Civic Center CBD Property-based $3,161,454.78 $3,192,426.64 2010, 2019 2034

Mid-Market CBD Property-based $1,225,433.63 $1,695,161.22 2006, 2013 2027



Benchmarks
OEWD’s staff reviewed the following budget-related benchmarks for each 
CBD/BID:

• Benchmark 1 – Whether the variance between the budget amounts for each 
service category was within 10 percentage points from the management 
plan.

• Benchmark 2 – Whether the CBD met its non-assessment revenue source 
requirement.

• Benchmark 3 - Whether the variance between the budget amounts for each 
service category was within 10 percentage points from the fiscal actuals.  

• Benchmark 4 - Whether CBD is indicating the amount of funds carried over 
from the current
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Civic Center Benchmarks

Benchmark Question
Was This Met in 

FY2022?

Benchmark 1
Variance between management plan budget and fiscal year budget is X 

< 10%?
Yes

Benchmark 2 Non-assessment revenue is X ≥ 4.80% Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4
Were carryforward funds indicated from current fiscal year to the next 

fiscal and were projects designated to be spent on?
Yes
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Civic Center CBD
Findings and 
Recommendations
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• Service Delivery: The CBD has a strong focus on Clean, 

Safe, and Activation services (75% of their assessment 

revenue allocated for this work):

• Delivered key Clean & Safe services including syringe 

disposal, social service support, trash and hazardous 

waste removal, graffiti abatement, etc.

• Supported key activations in the corridor including the 

re-opening of Civic Center Plaza café, a new dog park 

in UN Plaza, the San FranDisco Roller Rink, the 

Holiday Tree Lighting, and more.

• Compliance:  There were no reported violations to OEWD of 

the Brown Act or CA Public Records Act.



Mid-Market CBD Benchmarks

Benchmark Question
Was This Met in 

FY2022?

Benchmark 1
Variance between management plan budget and fiscal year budget is X < 

10%?
Yes

Benchmark 2 Non-assessment revenue is X ≥ 3.68% Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4
Were carryforward funds indicated from current fiscal year to the next fiscal and 

were projects designated to be spent on?
Yes
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Mid-Market CBD Findings 
and Recommendations
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• Service Delivery: The CBD has a fairly even focus across 

Clean, Safe, and Economic Development services:

• Supported small businesses in the wake of the 

COVID-19 pandemic – vetting and connecting 

prospective tenants with landlords & conducting tours 

of the neighborhood.

• CBD Clean Teams nearly doubled their service 

provision in a number of categories from prior year.

• Compliance:  There were no reported violations to OEWD of 

the Brown Act or CA Public Records Act.



FY 2022 Annual Report

San Francisco Board of Supervisors
Government Audit and Oversight 

Committee



A n n u a l B u d g e t $ 3 .2 M
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A u g m e n te d C ity S e rv ic e s P ro v id e d b y th e C B D

Clean Team Ambassadors

Playground Safety

Parking Garage Greeter

Pressure Washing

Urban Alchemy

Downtown Streets Team



A u g m e n te d C ity S e rv ic e s P ro v id e d b y th e C B D

5 , 0 15
Pressure washing hours

3 4 ,0 0 0
Needles removed

129 ,5 2 5
Pounds of trash removed



Parklet Maintenance Clean Up After Retail Break-ins

Me m b e r S u p p o rt 2 0 2 2



Encampment Clean Up

Me m b e r S u p p o rt 2 0 2 2



Me m b e r S u p p o rt 2 0 2 2

Cleaned Misused Bus Shelters



Open air drug dealing, drug use, and illegal vending consumed UN Plaza

D a ily C h a lle n g e s in U N P la z a



U N P la z a P u b lic S a fe ty R e s o urc e C o lla b o ra t io n



Im p le m e n te d G P S Tra c k in g o f C B D S e rv ic e s P ro v id e d



F re e C o m m u n ity E v e n ts : D o g P a rk



(Tue, Wed, Thu September-October)

F re e C o m m u n ity E v e n ts : L u n c h t im e C o n c e rt S e rie s



F re e C o m m u n ity E v e n ts : H o lid a y F a n fa re



B u s in e s s R e c o v e ry S u p p o rt



Playground Safety 24/7 & Plaza Seating
(*removed Plaza seating January 2023 due to inappropriate use)

Ma in ta in in g C rit ic a l In fra s truc ture



F o o d H e lp S h e lte r G u id e

Currently shared with over 20 local social service agencies



T h a n k Y o u !



2022 Annual Report



1,089 parcels

$1.5M Annual Budget

2022 DISTRICT MAP



Cleaning & Maintenance

Public Safety

Economic Development

SERVICE HOURS 7am-7pm, 7DAYS/WEEK



DRUG DEALING

ENCAMPMENTS ILLEGAL VENDING

OPEN AIR DRUG USE

ONGOING CHALLENGES TO OUR WORK



CLEANING & MAINTENANCE

20,438
Instances of graffiti removed on public & private property



CLEANING & MAINTENANCE

Encampment outside Mercy Housing’s Rose Hotel



CLEANING & MAINTENANCE

Vandalism Mental Illness

179,475
Pounds of trash removed



Directions & Referrals Merchant Support

Resident Support

Social Service Outreach

PUBLIC SAFETY SERVICES



Wellness checks

PUBLIC SAFETY SERVICES



Emergency services calls Social services offered

PUBLIC SAFETY SERVICES

2,038
Social service request



Vacant lot vandalism

PUBLIC SAFETY SERVICES - Report squatting and vandalism

in vacant spaces



Co-responder SafetyTeams

?????
Hours with a 10B officer

PUBLIC SAFETY SERVICES



ECONOMIC DEVELOPMENT – New Openings



ECONOMIC DEVELOPMENT – Business Support



ECONOMIC DEVELOPMENT – Business Support



Ground Floor Retail Tracking

ECONOMIC DEVELOPMENT – Business Attraction



Upkeep on Vacancies

ECONOMIC DEVELOPMENT – Vacancy upkeep



Mid Market Marketing Brochure

ECONOMIC DEVELOPMENT – Business Attraction



AFFORDABLE HOUSING & SOCIAL SERVICES LOCATIONS



Thank You Field Crew 2022


