
LYDIA SO 
Architect I Land Use & Infrastructure Strategist I Public Enterprise Trustee 

Areas of Expertise 

• Infrastructure & Asset

Master Planning: Long­

range planning, land use,

multi-modal transportation

hubs, and aviation real

estate.

• Fiscal Governance &

Financial Analysis:

Enterprise-scale budgeting,

capital asset deployment,

and MIT-trained commercial

real estate financial

analysis.

• Legislative & Permitting

Streamlining: Planning

Code amendments, inter­

agency negotiation (OEWD,

Small Business), and

development agreements.

• Multilingual Community

Diplomacy: Deep grassroots

community trust; fluent in

English, native Cantonese,

and professional Mandarin.

Summary 

A seasoned civic leader, California licensed architect, and real estate 

investment professional combining 20+ years of global private sector design 

management with elite-level governance of San Francisco's most critical fiscal 

and land-use public enterprises. Possesses an extensive track record of 

managing multi-billion-dollar infrastructure budgets, navigating complex union 

negotiations, and spearheading long-range development plans for major 

municipal assets-including the San Francisco International Airport (SFO). 

Proven political acumen in bridging cross-agency goals, driving landmark 

legislative reforms alongside the Board of Supervisors, and executing deep 

multilingual community diplomacy to champion equitable economic and transit 

growth. 

CIVIC & COMMISSION GOVERNANCE 

San Francisco Planning Commission 

President Emeritus/ Commissioner I San Francisco, CA 

• Landmark Redevelopments: Successfully secured the approval of the

historic Stonestown Redevelopment, bringing 13,000 units of housing

tailored for all, including dedicated spaces for seniors and veterans.

• SFO Recommended Airport Development Plan (RADP): Actively

championed, reviewed, and advanced the critical framework for it during

key commission hearings, ensuring complete architectural, environmental,

and long-term land-use alignment between city infrastructure and aviation

modernization goals.

• Legislative & Business Streamlining: Partnered closely with members of

the Board of Supervisors, the Office of Economic and Workforce

Development (OEWD), and the Office of Small Business to pass a series of

transformative Planning Code Amendments. Streamlined permitting

processes, lowered barrier entry points, and optimized development

agreements/inclusionary unit rates to encourage local investment.

• Community Advocacy & Diversity: Conducted extensive direct grassroots

outreach in monolingual Cantonese and Mandarin-speaking communities

to cultivate trust and ensure equitable input on the Family Zoning Plan,

ultimately voting "Yes" to codify it into law.
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