OFFICE OF THE MAYOR
SAN FRANCISCO

DANIEL LURIE
MAYOR

TO: Angela Calvillo, Clerk of the Board of Supervisors

FROM: Adam Thongsavat, Liaison to the Board of Supervisors

RE: Appropriation - Port Commission — Fund Balance for Stabilization and Removal of Dry Dock -
$18,500,500 - FY2025-2026

DATE: December 16, 2025

Ordinance appropriating $18,500,000 of Fund Balance from the Port Harbor Fund to the Port of San
Francisco (PRT) for stabilization and disposal of dry docks and other shipyard improvements and safety
measures in Fiscal Year (FY) 2025-2026.

Should you have any questions, please contact Adam Thongsavat at adam.thongsavat@sfgov.org
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