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CPC Mission Statement

San Francisco Planning shapes how land is used to meet community 
needs and guide our city’s future, creating inclusive, sustainable, and 
prosperous neighborhoods. We envision an equitable San Francisco 

where everyone thrives—a welcoming city that honors diverse cultures, 
provides secure housing, strengthens environmental resilience, and 

drives economic stability for current and future generations.



Budget Allocation by Work Area
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Position History
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Actual Revenues
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Department Reductions

Round Positions Deleted FY26 Savings 

February Department Submission 7 (vacant) $        1,432,652 

Post Department Submission:

9 (1 vacant, 8 filled) $        1,557,017

Professional Services $           235,000

Total 16 $        3,224,669 



Revenue Budget FY25-27

Revenues (All Funds)

FY24-25 
Adopted 

Budget

FY25-26 
Proposed 

Budget

FY26-27 
Proposed 

Budget

Charges for Services $36,026,347 $35,212,569 $35,261,037

Grants & Special Revenues $7,669,667 $12,723,000 $2,941,000

Expenditure Recovery $3,814,109 $3,875,764 $3,690,836 

General Fund Support $7,550,162 $6,397,778 $7,623,572

Total Revenues $55,060,285 $58,209,111 $49,516,445



Expenditure Budget FY25-27

Expenditures

FY24-25 
Adopted 

Budget

FY25-26 
Proposed 

Budget

FY26-27 
Proposed 

Budget

Salaries & Fringe $35,696,923 $35,798,692 $36,000,023

Overhead $131,442 $372,008 $372,008

Non-Personnel Services $2,081,597 $1,845,630 $1,815,630

Materials & Supplies $303,743 $296,166 $288,987

Projects $9,001,291 $12,245,998 $3,218,097

Services of Other Departments $7,845,289 $7,650,617 $7,821,700

Total Expenditures $55,060,285 $58,209,111 $49,516,445



Rich Hillis
Director
San Francisco Planning

rich.hillis@sfgov.org
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