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MEMORANDUM 

Date: February 21, 2014 

commissloner..\Ji~~~~f~f/1,1 Pt'ee- ~.St~/?.-j-To: 

From: Harian I.. K•liy, iii!:.¥ 
Subj~ct: Oeciaration of Emergency- 2014 Drought Conditions 

tn accordance with Chapter 6, Article IV, Sec:tton 6.60(0) and Chapter 21, 
Section 21.15 of the Administrative Code of the City and County of Sari 
Franci~a, f am declaring an emergency on behalf of the Son Franci.sco Public 
Utilities Commission {SFPUC}. 

Californlil continues to experience one of the most extrerne droughts sinc;e 
hydrologlc recordkeeptng began. The Hetch Hetchy system Is no exception. As 
of February l9, precipitation in the Hetch Hetchy watershed was 47% of 
normal and snowpadc. was 22% of normal. We have reciuested that our 
customers voluntarily reduce water use 10% system-wide. On February 10, 
Mayor lee Issued an txe<:utive Oirective to aU city departments outlining 
actions to be taken to reduce water use, It also directed the PUC to develop 
alternative sources of water supplies for both potable .<ind non-potable uses. 

This request for emergency deef aration is to prO\lide Immediate aut:horizatfon 
to enable the Water Enterprise to procure construction and professional 
services to extend cur water supplies. Immediate actions include 
rehabilitation of the lower Cherry Aqueduct which was damaged during the 
recent Rim Fire (a federal and state dedared emergency) to be abJe to access 
the 400,000 acre-feet of water storage in Cherry Lake by October 1, 2014; 
pump station and water treatment plant improvements ln the Sunof area and 
Thomas Sh.m so that we can safely and effldeotly treat supplie.s from Cherty 
take at Sunol Valley Wab'lr Treatment Plant; services for installing water-saving 
plumbing fbrtures; and other necessary work to extend our precious water 
supplies. 

For the lower Cherry Aqueduct, the design Is being completed through an 
existing as-needed contract which Included a streamlined competitive process 
for this design Task Order. HHWP 31'1d tnfraStructure staff have been directed 
to use a pre-quatlfled llst of large pipeline contractors to develop a short 
compe:titl11e process to seJect the construction contractor who can be brought 
on whJle the project is under design so that there will be no delays in 
constructing the project. 
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This request for emergency declaration is for resources and materials to 
perform work as soon as possible that is beyond the capabilities of City 
resources. Total estimated costs atthis time are $10,000,000, but ~iU be 
dependent on the duration and depth of the drought. 

f am therefore dadaring the existence of <in emergency for contracting 
purposes, This declaration does not serve as a declaration of water shortage 
emergency under Water Code Sections 350 et. seq., which the Commission 
may adopt in the near future depending on conditions as a means of requiring 
mandatory rationing by our customers. I trust that this meets with your 
concurrence and appro t. 
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