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Appendix F of San Francisco’s Charter establishes the City 
Services Auditor (CSA) and requires CSA to measure 
governmental performance

CSA’s City Performance team tracks and reports on 
performance measures for all departments twice per year

 Annual Performance Measure Report – published 
each Fall reporting on the prior fiscal year’s results

 Mayor’s Budget Book – published June 1 with 
performance targets for the two budgeted fiscal years
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Controller’s Office – City Services Auditor

Mandate



Performance measures track progress towards meeting 
departmental and City strategic goals

Most measures track how much we’re doing and how well 
we’re doing it

City leadership, through department strategic plans and the 
budget book, set performance targets for measures to 
define what we expect to happen based on our goals, 
priorities, and funding decisions
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Department Performance Measures

Performance Measures
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San Francisco Performance Scorecards

Scorecards

sfgov.org/scorecards

https://sfgov.org/scorecards/


• Highlights of Scorecard and spotlight performance 
measures with context to understand the results

• Results for over 800 departmental performance measures
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Fiscal Year 2021-22 Annual Report

Annual Report

https://sf.gov/sites/default/files/2022-12/FY22-APR%20Final%20Report%20w%20Appendix-12.5.22.pdf
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Vision Zero
San Francisco’s commitment to creating safer, more livable streets with 
the goal of eliminating traffic fatalities and reducing severe injuries. 

FY 2021-22 Annual Report Highlights

Injuries

Severe

Critical

Traffic Fatalities
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Safety Net Programs: COVID Impacts

FY 2021-22 Annual Report Highlights

CalFresh casesMed-Cal cases

CAAP cases CalWORKs cases
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Direct Exits from Homelessness
Programs to help households exit homelessness to housing.

FY 2021-22 Annual Report Highlights

Problem Solving 

Rapid Rehousing

Permanent 
Supportive Housing
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Performance Target
Answer 95% of emergency calls 
within 15 seconds

FY 2021-22 Annual Report Highlights

911 Call Response
Results
FY22 89% 
FY21 93%
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Performance Target
Ambulance arrives on scene of life-
threatening emergency medical 
incidents within ten minutes 
at least 90% of the time

FY 2021-22 Annual Report Highlights

Ambulance Response to Life-Threating Emergencies
Results
FY22 86% 
FY21 91%
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Performance Target
Respond to 95% of cleaning 
requests within 48 hours 

FY 2021-22 Annual Report Highlights

Street & Sidewalk Cleaning Response
Results
FY22 82% 
FY21 92%



You can reach me at natasha.mihal@sfgov.org 
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Thank you.

Any questions?
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