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2020 Transit Transformation 
taskforce convened

2021 Transit Transformation 
Action Plan approved

2022 Organizational 
structures evaluated

2023 Regional Network 
Management structure 
established

2024 Action Plan 
implementation

TODAY Implementation 
ongoing

A Harmonized, Easy to Use System

Reshaping the San Francisco Bay Area's transit system into a more 
connected, more efficient and more rider-focused mobility network 
across the entire region.

Fares and Payment
Simpler, consistent and 
equitable fares.

Customer Information
Make transit easier to navigate 
and more convenient.

Transit Network
A unified, efficient and reliable 
transit network.

Accessibility
Improving services for older adults 
and people with disabilities.



Transit Fare 
Programs



Clipper: Backbone for Regional Fare Integration

4 Million
Active Accounts

Used in Last 30 Days

Each Month

$42 Million 
In Fares Collected

Tap and Ride

16%
 



Making Transit More Affordable: Free/Discounted 
Transfer Pilot 

▸Launched with Next Generation Clipper
▸Has saved transit riders over $7 million since Dec. 25
▸Expected to increase Bay Area transit ridership by up to 30,000 

trips/day

Saving 
riders up to

$2.85
per transfer



Making Transit More Affordable: 
Clipper START
Clipper START provides single-ride 50% 
fare discounts to eligible riders on all transit 
operators that use Clipper

▸To qualify, you must:
‣ Be a resident of the San Francisco Bay Area
‣ Be 19-64 years old
‣ Not have an RTC Clipper Card 

for people with disabilities
‣ Have a household income of 200% of the federal 

poverty level or less



Clipper Youth
▸Almost 40,000 Clipper Youth cards 

regionwide (active June 2026)
‣ In June 2026, there were 16,300 Clipper 

Youth rides on BART and 3,100 on 
Caltrain 

‣ Youth discounts vary by agency
• BART – 50%
• Caltrain $1 one-way, $2 day pass 
• VTA – $3.75 day pass, $35 monthly pass
• Golden Gate Transit/Ferry – 50%  
• SF Bay Ferry – 50%

‣ Kids ride free on Muni but discounts  on 
other agencies improve transit 
affordability for SF households



Online Clipper Youth & Senior Applications

▸Clipper Card discount applications 
are now online

▸Next Gen Clipper provides new 
option for families to manage multiple 
cards online via a single account. 
▸ Includes instantly adding value and 

checking card balances
▸ Log in to clippercard.com



Mapping and 
Wayfinding 
Project



Currently

Over two dozen 
agencies...

Each with its own 
different sign and 
map design! 



Regional Mapping & Wayfinding Project: Overview

Rider benefits

• Standard colors and 
symbols help riders 
find and navigate 
transit more easily 

• Sign family provides 
the right amount of 
info at each decision 
point, so riders aren't 
lost or overwhelmed

• Harmonized map and 
sign design means 
learning only one 
system, not over two 
dozen

Network and 
facility identity

Bus stops

Rail stationsLocal and regional 
transit maps



Regional Network Identity

1. Colors
Golden yellow, light 
blue, dark blue

2. Standard modal 
icons
Bus, train, ferry

3. a) Modal icons are 
the most important 
symbols
b) Transit agency 
logos deprioritized

Light blue

Golden yellow

Dark blue

1

2

3b

3a



El Cerrito del Norte & Santa Rosa Prototypes



El Cerrito & Santa Rosa Prototypes: 
Finding and Navigating Transit



El Cerrito & Santa Rosa Prototypes: 
Information for Decisions



Powell Prototype



Prototypes: Unified Rider Experience



New Regional Map

For curiosity and discovery: where can transit take you in the Bay 
Area?

Clear language; translations 
in Spanish and Traditional 
Chinese

Symbols for iconic landmarks and 
transit accessible parks per Hiking 
by Transit group

Routes shown provide 
important regional 
connections as defined by 
set criteria



Prototype Evaluation & Pilot Projects

Prototype evaluation

• Wide range of 
surveys with positive 
feedback overall

• Support for key design 
choices: frequency, 
modal icons, network 
identity

• Nearly 90% of 
respondents said it 
is “easy" or "very easy" to 
find their way around 
using the test signs and 
maps, an improvement 
of up to 32 percentage 
points

El Cerrito del Norte

Vallejo TC & Ferry

Suisun-Fairfield Sta

Powell

Sonoma

Millbrae
Dublin/Pleasanton

Contra Costa

Alameda

Santa Clara

San 
Mateo

Napa
Solano

Marin

Palo Alto

Pilot Projects

Santa Rosa Transit Mall & SMART

Larkspur Ferry & 
SMART

Selection of full bus routes in 
Sonoma & Solano Counties

Agency project 
collaboration

New 
Regional 
Map at 
BART 
stations

New 
signs at 
Castro



Thank You
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