_CITY AND COUNTY OF SAN FRANCISCO_ .

SECOND AMENDMENT TO THE GRANT AGREEMENT
BETWEEN

CITY AND COUNTY OF
SAN FRANCISCO

AND

WU YEE CHILDREN’S SERVICES

This AMENDMENT of the, July 1, 2017 Grant Agreement (the "Agreement") is
dated as of February 1, 2020 and is made in the City and County of San Francisco, State
of California, by and between WU YEE CHILDREN’S SERVICES, 827
BROADWAY ST., SAN FRANCISCO, CA 94114 ("Grantee") and the City and
County of San Francisco, a municipal corporation ("City") acting by and through the
Human Services Agency ("Department™).

RECITALS

WHEREAS, the Agreement was competitively procured as required through RFP #744
Early Care and Education (ECE) Integration Services, issued January 12, 2017, and this
modification is consistent therewith; and

WHEREAS, the City’s Human Services Commission approved this Amendment on
November 21, 2019: and

WHEREAS, the City’s Board of Supervisors approved this Amendment by Resolution #
46-20 on January 28, 2020;

WHEREAS, Grantee has submitted to the Agency the Application Documents (as
hereinafter defined) seeking a grant for the purpose of funding the matters set forth in the
Grant Plan (as defined in the Agreement); and

WHEREAS, City and Grantee desire to modify the Agreement on the terms and
conditions set forth herein to extend the performance period, increase the contract

amount, and update standard contractual clauses and,

WHEREAS, City and Grantee desire to execute this amendment to update the prior
Agreement;

NOW, THEREFORE, City and Grantee agree to amend said Grant Agreement as
follows: :

1. Definitions. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Grant Agreement.

a. Agreement. The term “Agreement” shall mean the Agreement dated July
I, 2017 between Grantee and City.
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First amendment, dated July 1, 2019.

b. Contract Monitoring Division. Effective July 28, 2012, with the
exception of Sections 14B.9(D) and 14B.17(F), all of the duties and functions of the
Human Rights Commission under Chapter 14B of the Administrative Code (LBE
Ordinance) were transferred to the City Administrator, Contract Monitoring Division
(*CMD™). Wherever “Human Rights Commission” or “HRC” appears in the Agreement
in reference to Chapter 14B of the Administrative Code or its implementing Rules and
Regulations, it shall be construed to mean “Contract Monitoring Division” or “CMD”
respectively.

C. Other Terms. Terms used and not defined in this Amendment shall have
the meanings assigned to such terms in the Agreement.

2.  Modifications to the Agreement. The Grant Agreement is hereby modified as
follows:

(a) Article 3.2. Duration of Term of the Agreement currently reads as follows:

The term of this Agreement shall commence on the later of (a) July 1,
2017 and (b) the effective date specified in Section 3.1, Such term shall
end at 11:59 p.m. San Francisco time on June 30, 2020.

Such section is hereby superseded in its entirety to read as follows:

The term of this Agreement shall commence on the later of (a) July 1,
2017 and (b) the effective date specified in Section 3.1. Such term shall
end at 11:59 p.m. San Francisco time on June 30, 2022.

(b) Article 5.1 Maximum Amount of Grant Funds of the Agreement currently
reads as follows:

The amount of the Grant Funds disbursed hereunder shall not exceed
Thirty-Eight Million, Two Hundred Fifteen Thousand, Four Hundred
Twenty-Three Dollars ($38,215,423) for the period from July 1, 2017 te
June 30, 2020, plus any contingent amount authorized by City and
certified as available by the Controller.

Contingent amount: Up to One Million, Three Hundred Forty-Three
Thousand, Six Hundred Eleven Dollars ($1,343.611) for the period
from July 1, 2019 to June 30, 2020, may be available, in_the City’s sole
discretion, as a_ contingency subject to authorization by the City and
certified as available by the Controller.

The maximum amount of Grant Funds disbursed hereunder shall not
exceed Thirty-Nine Million, Five Hundred Fifty-Nine Thousand,
Thirty-Four Dollars ($39,559.034) for the period from_July 1, 2017 to

June 30, 2020.
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Grantee understands that, of the maximum dollar disbursement listed in
Section 5.1 of this Agreement, the amount shown as the Contingent
Amount may not to be used in Program Budgets attached to this
Agreement as Appendix B, and is not available to Grantee without a
revision to the Program Budgets of Appendix B specifically approved by
Grant Agreement Administrator. Grantee further understands that no
payment of any portion of this contingency amount will be made unless
and until such funds are certified as available by Controller. Grantee
agrees to fully comply with these laws, regulations, and
policies/procedures.

Such section is hereby superseded in its entirety to read as follows:

The amount of the Grant Funds disbursed hereunder shall not exceed
Seventy-Two Million, Three Hundred Ninety-Two Thousand, Three
Hundred Ninety-One Dollars ($72,392,391) for the period from July 1,
2017 to June 30, 2022, plus any contingent amount authorized by City
and certified as available by the Confroller,

Contingent amount: Up to Three Million, Four Hundred Seventeen
Thousand, Six Hundred Ninety-Seven Dollars ($3,417,697) for the
period from July 1, 2021 to June 30, 2022 (Y5), may be available, in the
City’s sole discretion, as a contingency subject to authorization by the
City and certified as available by the Controller.

The maximum amount of Grant Funds disbursed hereunder shall not
exceed Seventy-Five Million, Eight Hundred Ten Thousand, Eighty-
Eight Dollars (875,810,088) for the period from July 1, 2017 to June 30,

2022 (Y1-YS).

Grantee understands that, of the maximum dollar disbursement listed in
Section 5.1 of this Agreement, the amount shown as the Contingent
Amount may not to be used in Program Budgets attached to this
Agreement as Appendix B-2, and is not available to Grantee without a
revision to the Program Budgets of Appendix B-2 specifically approved
by Grant Agreement Administrator. Grantee further understands that no
payment of any portion of this contingency amount will be made unless
and until such funds are certified as available by Controller. Grantee
agrees to fully comply with these laws, regulations, and
policies/procedures.

(¢) Appendix A. Appendix A, of the aforesaid agreement describes the services
- to be provided.

Such section is hereby superseded in its entirety by Appendix A-2 attached to
this Modification Agreement, which displays the amended services to be
provided under this Modification Agreement.
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(d) Appendix B. Appendix B, Calculation of Charges of the Aforesaid
Agreement displays the original total amount of $38,215,423.

Such section is hereby superseded in its entirety by Appendix B-2, Calculation
of Charges, which displays the budget as herein modified to $72,392,391.

(e) Article 7.4 Withholding. Article 7.4 is hereby added to the agreement and
reads as follows:

7.4 Withholding. Grantee agrees that it is obligated to pay all
amounts due to the City under the San Francisco Business and Tax
Regulations Code during the term of this Agreement. Pursuant to Section
6.10-2 of the San Francisco Business and Tax Regulations Code, Grantee
further acknowledges and agrees that City may withhold any payments due to
Grantee under this Agreement if Grantee is delinquent in the payment of any
amount required to be paid to the City under the San Francisco Business and
Tax Regulations Code. Any payments withheld under this paragraph shall be
made to Grantee, without interest, upon Grantee coming back into
compliance with its obligations.

(f) Article 16.17 Sugar-Sweetened Beverage Prohibition. Section 16.17 of
the Grant Agreement is hereby amended in its entirety to read as follows:

- 16.17  Distribution of Beverages and Water.

(a) Sugar-Sweetened Beverage Prohibition. Contractor
agrees that it will not sell, provide, or otherwise distribute Sugar-Sweetened
Beverages, as defined by San Francisco Administrative Code Chapter 101,
as part of its performance of this Agreement.

(b)  Packaged Water Prohibition, Grantce agrees that it shall
not sell, provide, or otherwise distribute Packaged Water, as defined by San
Francisco Environment Code Chapter 24, as part of its performance of this
Agreement.

(g) Article 16.22 Duty to Collect and Record Client Sexual Orientation and
Gender Identity (SOGI) Data. Article 16.22 is hereby added to the
agreement and reads as follows:

16.22  Duty to Collect and Record Client Sexual Orientation
and Gender Identity (SOGI) Data. Contractor shall comply with San
Francisco Administrative Code Chapter 104 by seeking to collect and record
information about clients’ sexual orientation and gender identity, and
reporting such data to the Department annually. In seeking to collect
information about clients’ sexual orientation and gender identity, Contractor
shall: (1) communicate to clients that the provision of sexual orientation and
gender identity information is veluntary, and no direct services shall be
denied to clients who decline to provide that information; (2) solicit gender
identity and sexual orientation data using questions and approaches consistent
with the Department of Public Health’s Policies and Procedures entitled
“Sexual Orientation Guidelines: Principles for Collecting, Coding, and
Reporting Identity Data,” reissued on September 2, 2014, and “Sex and

Wy Yee Children’s Services .
OECE Integrated Services 17-22 Amendment #2 — February 2020
G-150 (6-19) ) 4 of 6 [1000008492]




Gender Guidelines: Principles for Collecting, Coding, and Reporting Identity
Data,” reissued on September 2, 2014, or any successor Policies and
Procedures; and (3) advise clients that they will protect personally
identifiable information regarding clients’ sexual orientation and gender
identity from unauthorized disclosure, to the extent permitted by law. The
duty to collect information about gender identity and sexual orientation shall
not apply to the extent such collection is incompatible with any
professionally reasonable clinical judgment that is based on articulable facts
of clinical significance. Further, Contractor shall protect personally
identifiable information from unauthorized disclosure, to the extent permitted
by law and as required by the Health Insurance Portability and Accountability
Act, the California Medical Information Act, Article 1 of the California
Constitution, the California Health and Safety Code and regulations
promulgated thereunder, the California Welfare and Institutions Code and
regulations promulgated thereunder, and any other applicable provision of
federal or state law.

(h) 17.6 Entire agreement section 17.6 is hereby replaced in its entirety to read
as follows:

17.6 Entire Agreement. This Agreement and the Application
Documents set forth the entire Agreement between the parties, and
supersede all other oral or written provisions. If there is any conflict
between the terms of this Agreement and the Application Documents, the
terms of this Agreement shall govern. The following appendices are
attached to and a part of this Agreement:

Appendix A-2, Services to be Provided

Appendix B-2, Budget

Appendix C, Method of Payment

Appendix D, Interests in Other City Grants
Appendix E, Permitted Subgrantees

Appendix F, Federal Award Information

Appendix G, Federal Requirements for Subrecipients
Appendix H, Additional Federal Requirements

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective
on and after the date of this Amendment.

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms
and conditions of the Grant Agreement shall remain unchanged and in full force and
effect.
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to the Grant
Agreement to be duly executed as of the date first specified herein.

CITY GRANTEE:
HUMAN SERVICES AGENCY

WU YEE CHILDREN’S SERVICES
A T
Trent Rhorer Date By: / Z / M / 0
Executive Director g i = Date

Human Services Agency

Approved as to Form:

David K. Ries
City Attorney

By: A\a-\‘::}__ﬁ___ J
Deputy City Attorney
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Monica Walters

Chief Executive Officer
827 Broadway Street
San Francisco, CA 94133
Phone: (415) 230-7500

Federal Tax ID #: 94-2387002
City Vendor Number: 0000008025
DUNS #: 165384835
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Appendix A-2: Scope of Services to be Provided
Wu Yee Children’s Services
Farly Care and Education (ECE) Integrated Services
July 1, 2017 to June 30, 2022

LPurpose of Grant
The purpose of this grant is to provide Early Care and Education Integrated Services. The
Grantee is central to the implementation of the OECE Citywide Plan for Early Care and
Education (ECE), through the effective leveraging of state and federal child care subsidy
opportunities for families as well as supporting the Early Learning Scholarship (ELS)
goals of continuity of care and choice in high quality care options for families.
The ECE Integrated Services Grantee will manage:

¢ Oversight of the local Early Learning Scholarship child care subsidy and eligibility
system that includes:

o Client eligibility and need determination, according to program type

o Subsidy enrollment

o Child care provider services, including orientation to voucher reporting
o Rate setting for subsidy payments according to state and/or local policies
o Administration and issuance of provider payments

o State noticing/informing requirements and due process rights for applicants and
enrolled families

o Coordination and leveraging of the citywide subsidy system to ensure state and
federal dollars are used before city/county funding whenever possible

» Tracking and reporting to assist with citywide planning related to utilization.

¢ OQutreach and support to families through comprehensive ECE Resource and Referral
services.

The overall program goals are to:
» Improve our system to seamlessly connect families to quality choices in a timely way;
» Broker assistance to pay for services when needed;

¢ Ensure providers are paid an enhanced local rate to support quality programming,
while leveraging federal and state funding whenever possible; and

« Promote continuous participation in quality programs for children among target
populations.
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I1.

Definitions

0-5 Continuity

Target Population families who lose subsidy eligibility
for state funding may continue in care until their child
reaches kindergarten with annual eligibility
redeterminations for state/federal funding

Alternative Payment state contracted child care
vouchers; AP Agencies are those public or private non-

AP profit agencies contracting with California Department
of Education to administer child care voucher programs
California Work Opportunity and Responsibility to

CalWORKs Kids, welfare-to-work program for families receiving
Temporary Aid to Needy Families (TANF) cash aid.

CAPP California Alternative Payment Program

CDE California Department of Education

CDSS California Department of Social Services

Comprehensive Fiscal
Analysis (CFA)

The Comprehensive Fiscal Analysis was conducted by
a national team of experts, providing an inventory of
federal, state, and local investments. It proposes,
approaches, and models for restructuring San
Francisco’s local early care and education investments.
The CFA proposals and analysis is fundamental to the
ELS redesign for the city. http://sfoece.org/wp-
content/uploads/2016/04/CFA-Report.pdf

CPAC

Childcare Planning and Advisory Council

DHS

San Francisco Department of Human Services, a
division of HSA

ELS

San Francisco Early Learning Scholarships, which are
local funds: 1) fully funded to the QRIS Tier 3 Cost; or
2) are an enhancement to a state or federally subsidized
child, to reimburse at QRIS Tier 3. OECE may
determine, over time, changes in costs or tiers for ELS
reimbursement.

Early Learning SF
(ELSF)

Early Learning SF (ELSF) is a centralized eligibility
and waiting list designed to assist families in
connecting with quality early care and education
options. Through real-time vacancy information
and program and family profiles, the waitlist

Wu Yee Children’s Services
OECE Integrated Services 17-22

Appendix A-2

20f16 Modification #2 — February 2020




matches family needs/preferences with available
subsidized ECE program options.

ELS-Bridge

Early Learning Scholarship (ELS) Bridge provides
continuity of care for families who have lost eligibility
in local and/or state subsidy programs. All low-income
families receive continuity through the program year,
while target population families may receive continuity
until the child reaches kindergarten.

ELS-City
(Voucher/Reserved)

Early Learning Scholarships for which the city is .
paying the full tuition to the Tier 3 cost of quality.

ELS-Gap

Early Learning Scholarship (ELS) GAP provides local
funding to cover the “gap,” when one exists, between
the maximum state subsidy reimbursement rate (i.e.,
Regional Market Rate or Standard Reimbursement} and
the local QRIS Tier 3

ELS-PFA

San Francisco’s Preschool for All program offering
universal free part-day preschool for four-year olds
enrolled in PFA programs

HSA

San Francisco Human Services Agency

Low-Income

Families under 85% of the State Median Income as
determined by the California Department Education

OECE Office of Early Care and Education
Project 500 is a San Francisco mayoral initiative that
seeks to prevent the transfer of poverty from one
P500 generation to the next by providing meaningful

pathways up and out of poverty, and by building an
integrated and comprehensive system of care

Program Year

Low-income families who lose state subsidy eligibility
may continue in care until the end of the program year,

Continuity typically prior to fall through an ELS Bridge payment
Quality Rating and Improvement System established
QRIS by the State of California and adopted by San Francisco

as a standard of quality. CA-QRIS Rating Matrix

QRIS State Quality
Block Grant

CDE funded state stipends for quality in Title 5
contracted settings. Also the basis for a local program
for non-state contractors participating in the quality
system.
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Any state regulatory requirements (e.g., 14 calendar
day Notice of Action for CalWORKs families) shall
supersede all local contract requirements. Additional
notice shall be provided when information is available.
Reasonable Notice In City Child Care reasonable notice shall be 30 days.
When Family & Children’s subsidies are vouchered,
reasonable notice shall be 30 days and will include
notice to the child’s Protective Services Worker in
FCS.

Assisting parents in finding child care that best meets
Resource and Referral | their family needs through the provision of robust, up-
to-date information regarding licensed providers

San Francisco The San Francisco Board of Supervisor’s approved
Citywide Plan for Early Care and Education plan to align early education
Early Care and goals, frameworks, funding, and outcomes targeting
Education children birth through age five

IIl.  Target Population

The San Francisco child care system serves the needs of 0-5 year olds with a focus on
low-income families, Target Population families include: low-income African American
children, low-income Latino children, low-income English Language Learners, families
who are homeless, children at-risk of abuse and/or neglect or involved with child welfare,
and children with special needs or disabilities.

Specific eligibility requirements for state funded programs are defined by their respective
funding agencies (e.g., The California Department of Social Services funds CalWORKs
Stage 1 which serves low-income CalWORKs eligible families while the California
Department of Education funds CAPP which serves low-income families and -
CalWORKSs Stages 2 and 3 which serves former CalWORKs aided families). Certain
subsidy programs may also serve children 0 through 12 years of age. Early Learning
Scholarship enhanced reimbursement rates are offered to qualified providers who achieve
Tier 3 on the QRIS, subject to fund availability.

IV.  Communications and Messaging

Grantee will work with closely with OECE to ensure messaging alignment with respect
to Grantee’s communications with ECE programs, community and government agencies,
stakeholders, parents, and other members of the public.

Y.  Description of Services
Grantee will provide the following Early Care and Education Subsidy Administration
services:
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e Case Management: Grantee will work across its internal departments to provide
integrated case management services for target population and other subsidy
eligible families to help them achieve their goals.

o Fiscal Leveraging: Grantee will balance family choice and fiscal leveraging.
Grantee will counsel families on all applicable subsidized care options,
emphasizing the importance of quality and at certification/recertification
meetings, Grantee will screen families for state/federal subsidies to maximize the
use of those funds to support families, whenever possible.

» Continuity of Care is a key component of the Office of Early Care &
Education’s design of programs and policies that support families’ and children’s
consistent engagement in quality early learning experiences. If a family loses a
state or federal subsidy, Grantee will work with OECE and its other Integrated
Services Grantee to ensure the child is considered for an ELS-Bridge subsidy.
Families will be served by the same Subsidy Specialist to ensure seamless
services. Grantee will assist in tracking the reasons families lose subsidy
eligibility, with increased attention on those who fall out of eligibility at
recertification.

s Streamlining Services: Grantee will continue to streamline all aspects of subsidy
system administration and service delivery, with a focus on improving the
experience for families and child care providers.

Need and eligibility

‘The process of determining need and eligibility in the ELS program will be mainly carried
out by the Integrated Services Agencies’ Family Specialists and/or Homeless Case
Management Contractor (currently Compass Family Services). The Wu Yee Family
Specialist position will share professional characteristics and core training with the
Specialists in the Wu Yee R&R program in order (o ensure a seamless approach across the
elements. The Family Specialists will work directly with families to evaluate their
eligibility for services. This process begins with an intake interview and needs assessment,
using the same Initial Family Engagement approach included in R&R, Head Start and the
FRC. The Initial Family Engagement tool will be adopted and added on to for the needs of
ELS eligibility determination and administration, with an eye to maintaining the principles
of the Head Start Parent, Family and Community Engagement Framework in the family
approach. '

The intake interview and assessment will focus on determining if families are eligible for
ELS and are in the current target population. The intake process, whether enrolling new
families or during re-certification, will also be used as a point to ensure leveraging of
federal and state funding sources. To ensure the maximization of state and federal funds,
Family Specialists will determine family eligibility using CalWIN Light and other data
systems to support the family in applying for such programs. These federal or state
programs will include CalWORKSs, Head Start/Early Head Start and Title 5. Specialists
will continue to support families through the application process, ensuring continuity of
care,
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In addition, family eligibility will be re-determined by the Specialists according to
OECE’s programmatic standards. Through work with the CalWORKs subsidy
administrator (currently Children’s Council of San Francisco) which uses the CC3
database, Wu Yee will work collaboratively to on an appropriate database interface
for the transfer families across programs, addressing need and eligibility.

The Family Specialist will counsel and assist families in locating child care services,
provide appropriate and timely suppott services to families and offer education on
community resources. As part of this counseling and support to the target population
families, the Specialist will ensure that families are supported in selecting a qualified
provider, whether center-based or family child care, per the OECE provider qualification
process. The Specialists will be focused on working with and enrolling families from the
new San Francisco waitlist.

Engage with families and providers

The Family Specialists work individually with families to assist them in making child
care arrangements, including supporting them when needed to remain in continuous care
from birth to five years of age. In order to ensure quality child care counseling services
provided to families, Family Specialists will continue to participate in extensive cross-
training to enhance their knowledge of the Family Child Care Quality Network and the
quality frame driving the ELS. Specialists will educate parents with consumer '
information regarding the criteria required of providers to become part of such programs.
Family Specialists maintain a caseload of families who are accessing ELS, therefore
families have a consistent, reliable relationship to support their child care needs.
Additionally, through this relationship, Family Specialists will engage in other support
activities to encourage parent-child relationship and engagement with early care and
education programming, An example of such activities will be through regular emails
sent to families (weekly or semi-monthly) with opportunities available in their
community such as playgroups, workshops, parent or community events and articles on
child development. These opportunities will support parent education and knowledge of
child development, as well as increase parent knowledge and utilization of resources in
their community. To ensure ongoing and open communication as part of family
engagement and continual program improvement, Wu Yee will create informal and
formal opportunities for feedback including a survey form for families to complete,
possibly semiannually. This tool will support tracking of the family status, variables such
as improvement of family life quality and family activities involving ECE; resources
families need in other systems (housing, food, workforce and educational resources) and
parental feedback on the program.

The ELS Specialists will use a parallel approach to engaging with providers, in order to
facilitate a relationship-based approach that has long term benefits to the providers and
the ELS system. Wu Yee will work with OECE to maintain accurate information on
providers who are authorized as qualified ELS providers, as a result of the NOFA
selection process. Provider engagement will also involve building the capacity of
providers to use the Cocoa system and why utilizing the database is beneficial. In
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particular, with the ELS program new to all involved, training and support for providers
should include supporting them in understanding the policies and procedures associated
with this local subsidy approach. Provider requirements will be supported by utilizing
the database, freeing up providers to focus more on quality of services. For instance,
providers will be able to implement electronic sign in/out methods through Cocoa,
which supports adhering to enrollment tracking and payment verification. Provider
training will involve necessary supports for integrating these electronic functions in to
their program operations. In order to support the administration of ELS funding to
families who are homeless and with children with special needs, Wu Yee will need to
apply community collaboration skills to partnering with the organizations that carry the
contracts to deliver case management and the care to this population. These families
receive wrap around supports tailored to their individual situation and their primary
relationship is with the staff at these contractors, including Compass and Support for
Families. Wu Yee’s established partnership with these agencies to fully support families
will be used to enhance ELS. For efficiencies in the administration of funding to support
their child care, Wu Yee will partner with these providers in the same manner as all
providers. Important information about services, enrollment and tracking, as well as the
funding needs will come from partners with the homeless casé management partners.

In partnership with OECE, Wu Yee will ensure that all providers and families who are
receiving local subsidies are aware they are supported by City funds, from OECE,
administered by Wu Yee. The branding of materials with the OECE logo is an important

_ step in supporting this understanding. Wu Yee plans to include the OECE logo on checks,
receipts, envelopes, family notifications and child care certificates. Wu Yee will create
and disseminate information sheets offering detail on the ELS program, with input and
final approval by OECE. The language used on these information sheets will be
implemented across all family and provider information vehicles, such as websites, apps,
training materials and organizational brochures and forms.

Enrollments and payments

Specialists, in partnership with ELS supervisor and manager, are responsible for ensuring
data on enrollments is complete and used in tracking and projecting of ELS utilization.
Accurate enrollment information is important to the processing of provider payments as
well as understanding the utilization needs of the ELS funding stream. Wu Yee will apply
current enrollment tracking and projection methods to the full administration of ELS
funding; these methods, including understanding family needs, communicating frequently
with families and providers regarding needs, openings and eligibility, have resulted in
consistently high utilization rates. Projections build on processing enrollment
information and comparing it with monthly attendance data. Providers will be paid based
on enrollments but attendance information is important to understanding the actual
utilization of program slots and how this compares to enrollment projections. Family
Specialists will continue to work with families and providers to ensure enrollment is
utilizing at least 97% of ELS voucher funding.

All ELS staff at Wu Yee will be involved in p.roviding customer service to providers
related to eligibility and payments. Regarding payments, staff will be responsible for the
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calculation of payments, transparency in the calculation process and ELS policies, and
administration of the funding through checks to providers.

In February 2016, Wu Yee launched the Care Portal, an online repository available
through the subsidy database, automating access to and the return of completed
attendance sheets, payment calculation, as well as explanations of payments, articulating
the source of monthly funding that is proprietary to the agency. In Wu Yee’s current
subsidy administration, the tracking and check cutting system has been built to delineate
each type and source of funding, both within the actual database and on the provider’s
payment check.

- Other Services

a. As instructed by OECE, Grantee will execute, amend, and terminate Early Learning
Scholarship funding agreements.

b. Ensure there are signed confidentiality agreements for all of its staff and members of
collaborating agencies' staff that have access to sensitive and protected information of
families.

c. Inthe event of a declared emergency, staff may be engaged as part of the city’s
response to the disaster/declared emergency. Grantee agrees to ensure staff receive
city Emergency Response training, to be planned and delivered in coordination with
the HSA Emergency Response Coordinator,

d. Monitor child care subsidy eligibility, authorization, and utilization as prescribed by
CDE policies and procedures. Monitor compliance internally utilizing state
procedures for compliance monitoring in order to maintain grant performance within
state error rate level.

Child Care Resource and Referral

Wu Yee is a California Department of Education funded Resource and Referral program
in San Francisco. With funding from the Office of Early Care and Education (OECE) Wu
Yee will develop in partnership with OECE and the other citywide Child Care Resource
and Referral Agency, Children’s Council of San Francisco, coordinated strategies to
deliver R&R services through an integrated citywide system that is responsive to
providers and families pertaining to the integrated services grant. OECE recognizes Wu
Yee’s unique organizational culture, agency vision and strategic plan when delivering on
this partnership. Wu Yee’s R&R service delivery will include consumer education, quality
and training, family and provider advocacy, and improved access to child care. By
implementing the agency wide family engagement approach, comprehensive family
assessment can take place, Therefore, a family that initially reaches out to inquire about
child care is walked through a series of sensitive and culturally appropriate questions to
identify what other supports they can benefit from, and for what other assistance
programs they qualify, Providers also turn to Wu Yee when needing support around child
care specific issues, support in addressing needs and gaps, and problem-solving in a team
approach to ensure children are receiving the best care possible.
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The level of comprehensive services and follow-up families receive is based on the
complexity of needs that are initially identified in the family assessment process.
Children in the target populations are provided with even more comprehensive
counseling and enhanced referral services, and are followed for a specific time period in
order to ensure that the coordinated resources and services they are provided with are

" meeting all identified needs. '

Family engagement occurs through various channels, including direct outreach,
marketing strategies, and community-wide events. Effective outreach consists of broader
community events that are accessible to both participants and community members.
Various sites across the city will be used as locations for events intentionally geared
toward the target population, including health and family resource fairs for specific target
populations. Wu Yee currently offers office hours at agencies serving high need families.
This model of community centered hubs will continue to enhance targeted outreach into
high need zip codes.

Intake gnd referral

All families accessing support from Wu Yee complete an initial needs assessment intake
that staff use to identify appropriate programs and services to link families with all
available resources, including child care, housing, employment assistance, and public
benefits. Intake staff engage in a relationship-based discussion with families. This
discussion identifies goals, strengths, and needs; all this information is then used to
move a family to where their long-term service relationship will be. This discussion
also allows staff to determine if families are eligible for multiple early learning
programs such as EHS/HS, home visiting, or state funded programs. This system also
allows for an expedited process, where families receive the most appropriate resources
in the most efficient manner.

Wu Yee will use a relationship-based approach when working with providers who are
also in need of information and support. Provider inquiries are tracked just as families
are to ensure efficacy and appropriateness of support and information provided. Wu
Yee also recognizes capacity building among front-line professionals outside of its
own organization is imperative to improve the quality of intake and referral in the
community. Therefore, partnering with the other R& R to deliver co-location services
housed at the County HSA building will be implemented to best support families in
receiving appropriate services, by increasing the capacity of County employees to best
process clients through training opportunities and technical assistance. In addition,
through the community hub model, Wu Yee will have R&R services physically
available in different locations throughout the city supporting the level of quality that
families receive when it comes to intake and referral. Wu Yee will strive to build the
capacity of numerous community professionals to function like its own R&R staff
through professional training and capacity building opportunities for providers and
service partners, including EHS/HS staff, Title 5 providers, and possibly WIC staff,

Early Learning SF (ELSF) Grantee will support families’ application to and use
of Early Learning SF to secure subsidized child care.
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» Grantee will assist families in developing a profile and articulating
preferences for care. Grantee will monitor activity within the system, and as
families are matched with possible programs, follow-up with families via
email, text or phone calls, as appropriate, to support family exploration of
options and progress toward enrollment in subsidized child care.

s New target population families assigned to the Grantee will have their ELSF
application reviewed and be contacted for any additional information needed
in accordance with ELSF Implementation Guidelines.

»  When a target population family is first matched through ELSF, the R&R
will conduct one follow-up to check in on referral and enroliment process in
accordance with the ELSF Implementation Guidelines.

* Grantee will support data integrity by, for example, updating family
applications, inactivating applications, and merging duplicates. All family
applications assigned to Grantee will be updated at least quarterly. Grantee
will also update individual family profiles outside of scheduled process as
staff become aware of new information.

¢ Grantee will work collaboratively with the other R&R agency and OECE
to resolve R&R data compatibility or quality issues. The grantee agrees to
identify a uniform, mutually agreed upon definition and citywide approach
to collecting vacancy data for providers who receive ELS funding. With
resources to fund the technology-related costs for this uniform approach,
the grantee agrees to implement the mutually agreed upon approach with
flexibility for each R&R to maintain their unique culture that is responsive
to providers and families.

o Until R&R data sharing between the two R&Rs is achieved, Grantee will
run a weekly vacancy report in ELSF that identifies vacancies reported
and enter that information as appropriate into NDS R&R database.

Consumer Education

One of the main components of R&R is strong consumer education. Wu Yee will move
towards a consumer engagement model which aligns with federal goals in providing
families required information on child care services, health and safety, assistance
programs, developmental screenings, and quality ratings for providers. This is achieved
through a two-way, mutually-respectful process that consists of outreach and awareness,
consumet education, co-learning, and sharing of information.

The first step in consumer engagement is to partner with families in learning about child
care options and quality factors. Wu Yee staff initiates this process by identifying
existing resource and support systems, providing consultation on local early care and
education programs, informing parents of subsidized care, assisting families with
creating family profiles on the new San Francisco subsidy waitlist, and providing other
resources and financial supports. Once referrals for child care are generated, staff will
include the names of caregivers and contact information, and quality indicators for
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accreditation, group size, staff to child ratio, health and safety, and family involvement.
Wu Yee will work with OECE and Children’s Council of San Francisco to identify a
uniform, mutually agreed upon definition and citywide approach to collecting “real-
time” vacancy data. OECE will resource the technology-related costs for this standard
uniform approach while allowing both R&R’s to maintain their identity as individual
service organizations and as state contractors, The focus of the effort will be on a shared
R&R system across the two R&R organizations, with agreed upon provider data and
data fields shared into a cloud based system for all licensed providers in San Francisco.
Wu Yee will obtain consent from providers to share their data with the other R&R and
with OECE. Each agency retains all privacy rights related to data and data fields unique
to their agency outside the Integrated Services scope of work. Wu Yee clearly states to
families that these are only referrals, and not recommendations. Families have access to
information regarding procedures for licensing/ monitoring childcare providers and
background checks. Wu Yee also makes provider-specific information, including the
results of monitoring reports, available to families both in print and electronically.

Wu Yee recognizes that different modalities need to be in place for families to access
accurate and up-to-date child care information. Families can access resource and referral
information either in-person, on line, or by phone. Wu Yee also houses a database, where
providers can provide contact information on their center, current rates, current

vacancies, and other pertinent information. An additional aspect of consumer engagement.
also includes supporting parents in determining eligibility for child care payment
assistance, scholarships, and subsidies.

Materials and services used for consumer engagement must be culturally and
linguistically appropriate. Materials will be translated into Chinese and Spanish. In
addition, Resource and Referral Specialists communicate and engage with parents in
their first language, and workshops are also conducted in parents’ home language to
ensure true understanding of the information shared.

Provider training
Outside of the Integrated Services grant and scope of work, Wu Yee also offers various

quality improvement programs to support child care providers, and help those who seek to
become providers, in addition to supporting programs to reach Tier 3 in their quality
rating. Wu Yee implements the Child Care Provider Training program which offers
professional and business development support for family child care providers in San
Francisco. This program provides training, technical assistance, one-on-one coaching,
consultation, and financial support. These resources are offered across the spectrum of
provider needs, including those participants who are seeking to start a new program,
providers that are looking to expand current programs, and for programs that seek ongoing
quality improvement. Support offered also includes assisting participants in applying for
initial licensure to operate a family child care business, and supporting current providers
operating a licensed facility with retaining or expanding their businesses and applying for
subsidy.
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The community hub approach that will be implemented as part of Wu Yee’s integrated
services allows for a coordination of services in terms of training and technical assistance.
Based on the federal goals outlined, providers should have access to trainings that prepare
child care staff to work with different age groups, English learners, and children with
disabilities. In addition, child care providers will have access to technical assistance to
best support quality improvements. This includes a professional development plan,
created in partnership with provider support staff, To the extent possible professional
development is customized based on multiple sources of evaluative data and conducted
in small group cohorts with initialized follow up from content coaches and consultants
for fidelity of practice.

Collaboration
e Coordinate with the other local R&R to deliver counseling and child care
R&R services, pre-screen non-CalWORKS clients for alternative child care
subsidies and distribute diapers as part of the San Francisco Diaper Bank
program at the child care kiosk located at the HSA office at 170 Otis.

¢ Grantee will create and deliver quarterly and ad hoc reports about the
populations accessing services,

VI, Location and Time of Services
Grantee shall operate at 827 Broadway Street, San Francisco, California 94133, and other
hub locations to be determined with OECE.

VII.  Service Objectives
On an annual basis, Contractor will meet the following service objectives:

Subsidy Administration Early Learning Scholarships SERVICE OBJECTIVES:

1. ELS City (Voucher and Reserved): Provide case management services to the
families of a monthly average of 560 children served in fiscal year 18-19 and a
monthly average of 640 children served in fiscal year 19-20. (Average July thru
June). This number may need to be adjusted over the grant period.

2. Fiscal leveraging: Screen 100% of all families for State subsidy eligibility prior
to enrollment in any ELS-City subsidy and at a minimum annually thereafter.

3. Subsidy Administration Reporting: Provide accurate monthly projections and
revenue reports based on the program budget allocations.

Resource and Referral SERVICE OBJECTIVES:

I. Provide comprehensive counseling and referral services to 1,500 low
income families in multiple languages in person, over the phone, and via
email, during operating hours of at least 9am-5pm during the week.

2. Outreach to 2 minimum of 2,000 target population families annually.

3. Provide a minimum of 7 CPR/First Aid Trainings targeting licensed
providers qualified through the ELS NOFAs. Coordinate with the other
local R&R in terms of seheduling and languages offered. Enter all
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trainings for programs (regardless of funding source) and their attendees’
participation into the California ECE Workforce Registry per the
protocol supplied by OECE,

VIII. Outcome Objectives
On an annual basis, Contractor will meet the following service objectives:

Subsidy Administration Early Learning Scholarships OUTCOME OBJECTIVES:

1. Ina survey conducted by Grantee at the end of the 3rd quarter of each grant
year, a minimum of 85% of served families who respond to the survey will
rate the Grantee at least a three on a five-point scale regarding whether the
Grantee was helpful in assisting with their child care needs.

2. In a survey conducted by Grantee at the end of the 3rd quarter of each grant
year, a minimum of 85% of child care providers will rate Grantee as at least a
three on a five-point scale in each of the following: subsidy administration,
payment accuracy, and payment timeliness.

3. Annually, Grantee will place a minimum of 85% of families who are ELS-
 City subsidized and become State subsidy eligible in a State funded program.

4, Grantee will ensure adequate enrollment to utilize a least 97% of the ELS-City
{(Voucher) funding (excluding FCS) child care subsidy funding available.

Resource and Referral OUTCOME OBJECTIVES:

1. A minimum of 80% of surveyed families will indicate satisfaction with R&R
services.

2. A minimum of 80% of surveyed families will indicate satisfaction with online
information.

3. A minimum of 90% of surveyed providers attending CPR and First Aid training
will indicate satisfaction with the fraining.

IX. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of case files, Grantee
development and training activities, program policies and procedures, accessibility
and cultural competence of program materials, role patterns/job descriptions,
reporting requirements, client data tracking and back-up documentation for leporﬁng
progress towards meeting service and outcome objectives.

B. Fiscal Compliance and Grant Monitoring: Fiscal monitoring will include review of
the Grantee's organizational budget, the general ledger, quarterly balance sheet, cost
allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected invoices, cash
receipts and disbursement journals. The compliance monitoring will include review
of Personnel Manual, Emergency Operations Plan, Compliance with the Americans
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with Disabilities Act, sub-grants, and MOUSs, and the current board roster and
selected board minutes for compliance with the Sunshine Ordinance.

X. Reporting Requirements .
Any change in state reporting requirements shall supersede the following grant
requirements.

Report Schedule

Monthly reports shall be sent no later than the 25th day following the end of the
respective reporting period. An annual final report for final adjustments shall be
submitted by July 31 for the fiscal year ending June 30. Quarterly and annual reports
shall be sent no later than the last day of the month following the end of the respective
reporting period. '

Grantee shall provide the following information:

A. Monthly Subsidy Reports

1} Provide a monthly summary report on subsidy child care projections and
enrollments that illustrates the achievement of the subsidy Service Objectives
identified above.

2) Provide bi-annual subsidy and licensing data updates to be coordinated with
OECE investments and other city funded investments previously tracked
through Geomap. This data will also be used for CPAC Needs Assessment
updates.

3} Grantee shall be responsible for all state and federal reporting requirements
including, but not limited to: unduplicated child counts, type of care received,
cases where no care was available, federal and non-federal child care cases
and state contract renewal application processes. Coding for fiscal claiming
will be maintained and modified as state policy changes require.

4) Grantee shall develop and deliver ad hoc reports (for zip code, etc.) as
requested by the Department for the purpose of analyzing the impact or
potential impact of proposed and actual state policy changes and for the
CPAC Needs Assessment.

5) Grantee shall comply with all state reporting requirements and changes in
reporting per state deadlines.

6) OECE shall provide Grantee with All County Letters, Contract Letters,
Applications for Refunding, and other communications from the California
Department of Social Services and the California Department of Education, as
relevant,

B. Quarterly Reports

1) Grantee will submit a quarterly R&R report, which at a minimum will
include: demographic information (including, home residence, ages of
children, and income level) of users of R&R services, types of R&R services
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used broken down by demographic information, and summary data of requests
made by OECE

2) Grantee will submit a third quarter report to summarize the achievement of the
service and outcome objectives for Subsidy Programs for the first three
quarters of the grant term. This report shall also include summary
demographic information - gender and ethnicity of the unduplicated clients
served over the three quarter period. This report is due by April 30 of each
year. :

3) Develop voucher quality penetration reports, detailing the number of vouchers
enrolled during the quarter in San Francisco licensed providers.

C. Annual Reports

1) Grantee will provide annual performance report regarding progress on service
objectives for subsidy programs.

2) Grantee shall provide an annual report on the demographics of the child care
providers by zip code.

3) Grantee will participate in evaluation requests pertaining to ELS
activities fanded by this grant. This will include, but not be limited to
collection of data on funded activities and participants, analysis of data
and reporting of findings. The data to be collected may include but not
be limited to demographic information, service utilization information,
measurement of outcomes associated with participation in funded
activities, The data may be requested of clients, Grantee and other
stakeholders of the funded activities. Grantee may be requested to
participate in evaluation activities designed by OECE.

Grantee will produce subsidy system ad hoc reports relevant for child care planning and
eligibility confirmation for evaluations and research as requested by the DHS Child Care
Manager and as deemed as appropriate by the Grantee and the Department. Grantee shall
develop and deliver ad hoc reports (for zip code, rate change projections, level of care
utilization, concurrent eligibility of families in other programs, etc.) as requested by the
Department.

Audit Response :

Grantee will produce and submit corrective action plans related to any state and local
audits, including, but not limited to, APMU (Alternative Payment Monitoring Unit
reviews.)

Monthly subsidy projection reports are to be submitted via email to the following:
» Executive Director (Ingrid. Mezquita@sfeov.org)
¢ Deputy Director (Denise.Corvino@sfgov.org)
» Fiscal Strategies Manager, (Anthony. Tyson{@sfgov.org)
» Senior Fiscal Strategies Analyst, (Jason.Holthe@sfgov.org)
e I'iscal Strategies Analyst, (Susanna.Cheng{@sfgov.org)

Wu Yee Children’s Services Appendix A-2
OECE Integrated Services 17-22 150f 16 Modification #2 — February 2020




e Senior Contracts Manager, (Elizabeth.LLeone@sfgov.org)

All other reports including Monthly, Quarterly and Annual Reports will be entered into
the Contracts Management System (CARBON). Contact information is above for
assistance with reporting requirements or submission of reports.
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Appendix B-2, Page 1
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY YEAR
Name Term
Wu Yee Children’s Services July 1, 2017 - June 30, 2022
{Check One) New Modification X_
If modification, Effective Date of Mod. 2/1/2020 No. of Mod. 2
Program: ECE Integrated Services - ELS 17-22
ACTUAL ACTUAL Original | Modification Revised New New
Budget Reference Page No.(s) Y1 Y2 Y3 Y4 Yo ¥1-Y5
Program Term 07/2017 - 06/2018 07/2018 - 06/2019 07/2019 - 06/2020 Q7/2020 - 06/2021 07/2021 - 0612022 Total
Expenditures
Salaries & Benefits $993,264 $1,205,643 $1,379,208 $66,698 31,445,807 $1,458,882 $1,472,247 $6,575,843
Operating Expense - $321,031 $224,901 $277,899 ($54,879) $223,020 $225,155 $227,355 $1,221,462
Subtotal $1,314,205 $1,430,544 $1,657,107 $11,819 $1,668,927 $1,684,037 $1,699,602 $7,797,405
Indirect Percentage (%) 15% 15% 15% 15% 15% 15% 15% 15%
Indirect Cost (Line 16 X Line 15) 200,468 214,906 248,567 1,772 250,339 $252 606 $254.,940 $1,173,259
Capital Expenditure 12,410 $12,410
Subtotal w/o Pass-Through 1,527,173 1,645,450 1,905,674 13,591 1,919,266 $1,936,643 $1,954,542 $8,983,074
Direct Client Pass-Through $8,625,454 $11,085,079 $11,538,362 $2,006,058 $13,544,420 $14,221,641 $14,932,723 $63,409,317
Total Expenditures $11,152,627 $12,730,529 $13,444,036 $2,019,649 $15,463,685 $16,158,284 $16,887,265 $72,392,391
HMSA Revenues
Mixed funding (local, state, etc.} $11,152,627 $12,730,529 $13,444,036 $2,019,649 $15,463,685 $16,158,284 $16,887,265 $72,392,391
TOTAL HSA REVENUES $11,152,627 $12,730,529 $13,444,036 $2,019,649 $15,4632,685 $16,158,284 $16,887,265 $72,392,391
Other Revenues
Prepared by: Mark Tao Telephone No.: 415-230-7504
HSA-CO Review Signature:
HSA #1




Appendie B-2, Page 2
HUMAN SERVICES AGENCY BUDGET SUMMARY
BY PROGRAM
Hame Term

Wu Yee Children's Services )

{Check One)  New Moddication X y tuly 1, 2017 - Jupe 30, 2622

M modification, Effectve Date of Mod, 2/1/2020 Mo, of Mod. 2

Driginal Medificaticn Revised Original | Modification | Revised
ELs« ELS - CatWorks : ELS - ELS- ’ ELS - . S CONTRACT

Program: ECE Services 17-20 | Vaucher | Reserved R&R Ouirecach Y9 Total Vouchar Reseqved R&R ¥2 Total ELS - Voucher Reserved R&R Y3 Total ELS Voucher | ELS Resarve R&R ¥4 Tola! ELS Voucher | ELS Reserve RAR ¥5 Total TOTAL

Budget Referance Page No.(s) . ) I I -

Program Teirm 0742017 - 0612058 $T12016 - 0612018 0712019 - 0512020 G7/2020 - C6I2021 0712021 - 06/2022 FY137-22

Satatiey & Benefity 4500,436 593870 | $233708 $65,250 $993.264 $778,507 $07,500 §320636 | $1,205643 £838,010 $75,3687 $318,928 594,447 $444,198 158 669) $432,530 §1,445,508 $018.920 $84.447 $445.505 41,459,882 £9168,928 394.447 458,671 $1.472,247 $6,575,942

Operating Expense $180,785 429,829 $73,452 $26,865 $324,001 $146,940 $16.402 356,559 $224,901 $217,834 ($65,893) $137.689 §14,152 $60,065 $i1,114 75,178 $223.020 $137 880 $14152 $73.014 '$226.155 $137.688 $14,152 375514 $227.385 $1.221.462
Subtolal $791.221 5123599 | $307,160 582215 | $1,314.295 $925,447 $115,802 538,195 $1.f30.544 $1,155,844 $9.374 $1,056 618 §108599 $501,283 32445 $503,708 $1,868,926 $1.056818 5108,599 $518,820 §1.604,037 $1,056.618 $108,5689 $534, 364 $1.690.602 $7.757,404
Inditect Percentage (%) 15% 5% 15% 15% 15% 5% 15% 15% 5% 15% 15% 15% 15% 19% 15% 15‘&} 15% 15% 15% 50 15% 15%: 15% 15% 15%

Inditect Cost (Line 16 X Line 15) $120,495 $1E,838 §47,303 513,832 $200,468 $139.076 517418 $58,412 5214806 | 517337760 $5,405.14 $158.514 £16,269 §75 189 5367 $75556 $260,339 5158493 $16,290 $77.823 $252.606 $158,483 $16,280 $80,158 $254,940 $5,173,259
icapﬂ.al $12.410 50 30 S0 $12,410 80 $0.00 50 ) $0 $0 50 $0 %0 50 $0 50 $0 $0 50 50 50 $12,410
1Suhlolal wio Pass-Through $924.126 | $142.537 | $354.463 7 S106.047 | 41,527,173  $1,064,523 $133,220 $447,607 £ $1.845,460 51,329,222 510,779 §1,215,132 $124,868 $578.453 32,812 578,265 314,919,206 §1.215.1%1 $124.888 3596643 $1,936643 S121511% $124 889 $614,542% 41,054,642 48,983,073

Direct Client Pass-Through $8,324,38% { §1,301,065 50 80 | $9,625.454 1 $3853512 1 $1,233 567 $0f $11.085079 $11,538,362 $2.006,058 512,239,250 $1,305,170 8¢ 50 $0 | T $13,544,420 | $12.651.243 $1,370,429 $0 | $14.226841 | $13493773 $1,428 950 S0 $149032,723 363,409,317

Total Expenditures §9,248 615 ) $1,443.602 ; $354.443 | $106,047 | $11,162.627 1$10,016,035 | $13668687 $447,607 | $12,73p 520 $12,867,564 32,016,837 $13,454,382 $1,430,038 $576,453 52,882 §579,265 $15463,685 | $14,065,324 §1,495.317 $596,643 | 416,158,284 { $14,708,884 $1.563,830 $614,542 | $16,887,265 372,392,391

HSA Revenues | C - o :
Mixed lunding (ioca!. state, etc.) $0.248.615 | $1,443,602 ¢  $354463 | £106,047 {$11,152.627 [$10.916,035 | $1.266.887 $447.607 | $52.,730,520 $12,867,504 $2016,837 513,454,382 51,430,038 $576,453 $2,812 $579.285 | - $15462.685 | $14.065,324 $1,405,317 $596,643 | 818, 158.284 | $14.708,884 £1,563,839 £614,542 3'5.55_7 265 $72.392,3H
TOTAL HSA REVENLUES $9,248,515 | $1.,443,602 | $354.483 | $106,047 | $14,152,627 }$10,916,035 | $1,366,287 $447.607 | $42.730,529 12,867,504 2,016,837 $13,454,382 31,430,038 576,453 2,612 $579,265 $15453.685 | 514,066,524 51,495,317 $506,643 | $16,158,284 | 414,700,884 §1,563,839 §$614,642 | $16.887,255 $72,392,391
Other Revenues . T B LU R
Prepared by: Mark Tan

HSA-CO Review Signatute:
HSA #1




HUMAN SERVICES AGENCY BUDGET SUMMARY

Appendix B-2, Page 3

BY YEAR
Name Term
Wu Yee Children's Services July 3, 2019 - June 30, 2022
(Chack One) New Modiflication X
If modificalion, Effective Date of Mod. 2/1/2020 No. of Mod. 2

Lmam: ECE Integrated Services FY17-22 - ELS Subsidy ]
AGTUAL ACTUAL ACTUAL ACTUAL § ACTUAL ACTUAL Original | Modification | Revised New New
Y1 Yz Y3 Y4 Y5
Budgel Reference Page Ne.(s) FY17418 FY18/19 FY 19/20 FY 20121 FY 21/22 FY17-22 TOTAL
Program Term ELS Voucher ELS Reserve Total ELS Voucher ELS Ressrva Total ELS Voucher ELS Reserve Total ELS Voucher ELS Reserve Total LS Voucher ELS Reserve Total
Expeandit
Salaries & Benefils $600,436 $93,870 $694,306 $778,507 $97.600 S$876,607 $938,010 575,366 $918,020 §94,447 $1,013,376 918,929 94,447 1,013,376 918,922 94,447 1,053,376 $4,610,441
Operaling Expense $190,785 529,829 $220,614 $146,940 518,402 $165,342 $217,834 {365,993} $137,689 $14,152 3151841 137.689 14,152 151,841 137,689 14,152 151,841 $841,479
Subtotal £791,221 $123,699 £914,820 $925,447 $115,902 $1,041,349 $1,155,844 $9,373 $1,056,618 $108,599 $1,165,217 1,056,618 108,599 1,165,217 1,056,618 108,599 1,185217 $5,451,920
Indirect Percentage {%} 15% 15% 5% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15% 15%
Indireet Cost {Line 16 X Lina 15) §120,485 $18,838 $130.333 $138,076 $17,418 $156,494 $173,377 $1,406 $158,514 $16,269 $174,783 158,493 16,280 174,782.56 158,463 16,280 174,783 §820,175
Capital Expenditure 512,410 $0 312,410 $0 $o 30 §$12,410
Subtotal wlo Pass.Through 5024,126 $142,537 51,066,663 $1,064,523 $133,320 $1,197,843 §1,328,221 $10,779 $1,215,132 $124,868 £1,340,000 $1,215,911 §124,889 $1,340,000 $1,215,111 $124,889 $1,340,000 $6,204,505
Direct Client Pass-Through §8,324,389 £1,301,065 $9,625,454 $9,851,812 $1,233,567 $11,085,079 311,538,362 $2,006,058 $12,239.250 $1,305,170 $13,544,420 $12,861,213 $1,370,429 $14,221,6¢1 $43.493,773 $1,438,950 $14,932,723 $63,408,317
Total Expenditures $9,248,51% §1,443,602 $10,692,117 510,916,038 $1,366,887 $12,282,922 $12,867,583 $2,016,837 $13,454,382 $1,430,038 $14,684,420 $14,066,324 51,495,317 $15,561,641 $14,708,884 $1,963,839 $16,272,723 $69,693,822
HSA Revenues
Local Funding {GF, PEEF, City work
orders,elc.) §9,248,515 51,443,802 §10,692,117 §10,916,035 §1,366,887 §12,282,922 $9,103,058 $1,6234,821 $9,558 589 51,362,235 $11,051,824 514,085,324 §1,495,317 $15,561,841 $14,708,884 $1,563,839 $16,272,723 $65,861,226
CalWORKs Fuading 30 $0 30 30 50 50 $C $0 $¢ 50 30 30
CODB for FY20 (3%) $313,843 $381,818 $345,114 $36,802 $381,946 §381,915
Infant & Toddter Funding {local funding
including Cily work order) 50 50 $3,450,680 $C 53,450,680 50 53,450,680 $3,450,680
TOTAL HSA REVENUES $9,248,515 $1,443,602 $10,692,117 $10,916,035 $1,366,887 $12,282.922 $12,867,581 52,016,837 $13,454,382 $1,430,037 $14,884,420 $14,066,324 $1,495,317 315,561,641 $14,768,604 $1,563,83% $16,272,723 $69,693,622
Other Revenues
Total Revenuves 59,248,515 31,443 602 510,692,117 $10,916.035 $1,366.887 $12,282,922 512,867,561 $2,016,837 $13,454,382 $1,430,037 $14,664,420 514,066,324 $1,495,317 $15,561,641 $14,708,884 $1,563,839 $16,272,723 569,693,822
Fuli Time Equivatent (FTE} 16.96
Prepared by: Mark Tao 415-230-7504

HSA-CO Review Signature:
HSA #1




{Same as Line 9 on HSA #1)

Appendix B-2, Page 4

ACTUAL | ACTUAL | ACTUAL ACTUAL | AcTuAL ACTUAL Orginal | Modification | Revised New Naw
¥1 - Y2 Y3 Y4 Y5
FY17/118 FY1819 FY19/20 FY20/21 FYz1/22
POSITION TITLE Voaucher Raserve Total Voucher Reserve Total Original Modification | Voucher Reserve Total Voucher Reserve Total Voucher Reserve Total Y1-Y5TOTAL

Provider Services Director: 29,403 4,587 34,000 29,156 3,651 32,807 334,101 {34,101) 1] 66 BO7
Divisfon Director a 2] $0 48,260 44,687 4,593 45,280 44,687 4,593 49,280 44 667 4,593 45,280 147,840
ELS Manager: 71,513 11,180 62,683 72,797 2,117 51,914 $83,374 7.439 82,349 8,464 90,813 82,349 8,454 80,813 52,349 8,464 90,813 437,046
Family Services Supervisor: 61,507 9,616 71,123 £8,237 11,051 59,288 $119,587 {3.915) 104,900 10,782 115,682 104,900 10,782 115,682 104,900 10,782 115,682 517,458
Family Services Specilalist: 229,328 35,852 265,177 236,704 29,845 266,349 $260,232 44,871 276,667 28,436 305,103 276,667 28,436 305,103 276,667 28 436 305,103 1,445,836
Schalarship Specialist: 81,478 12,737 94,213 01,131 11,413 102,544 $105,428 {4,797) 91,262 9373 100,631 91,252 9,379 100,631 91,262 9,379 100,631 498 549
ELS Data Administrator a 45,297 5873 50,970 $58,425 4,917 57,439 5,903 63,342 57,429 5,903 63,342 57,439 5,903 63,342 240,986
Cffice Manager 4] 9,844 1,245 i1,189 $11.189 323 10,439 1,073 11,612 10,439 1,073 11,512 10,439 1,073 14,5612 45724
Child Care Pravider Services Manager 0 g hivg 29,064 26,356 2,708 25,064 26,356 2,708 29,064 26,356 2,708 20,064 87,193
Resource Specialist 0 5,107 640 5747 36,266 182 5,847 601 6,448 5,847 601 6,448 5,847 601 6,448 25,000
Sfaff Qutreach Specialist g 3,821 479 4,300 6,365 83 5,847 601 6,448 5847 601 6,448 5,847 601 $,448 23,643
Program Adminisfrator 14,755 1,848 16,603 25,338 - - 0 0 0 16,603
Program Menitoring Director 8 837 1,107 9,944 10,123 0 0 0 9,944

TOTALS $473,224 | 8 73,982 547,208 | & 605,786 1 § 75,869 581,655 3$720,438 $93,346F § 705783 | & 72540 778323 | § 705783 |8 72540 | % 778323|% 705783 |8 72540t § 778323 3,563,828
FRINGE BENEFIT RATE
EMPLOYEE FRINGE BENEFITS 127 212 19,888 147,160 172721 2463 194,352 $217,572 117,481 213,146 21,807 235053 213,146 | 21,907 | 235,053 213,146 | 21,907 ] 235,053 1,046,612
TOTAL SALARIES & BENEFITS $600,436 $93,870 $604,306 $778,507 $97,500 $876,007 $938,010 $110,827 $918,929 394,447 | $1,013,376 $918,929 | $94,447 | $1,013,376 $918,929 l $94,447 I $1,013,376 4,610,441

HSA #2




Program Name: Early Care and Education (ECE) Integration Services - ELS

(Same as Line 9 on HSA #1)

Operating Expense Detail

Appendix B-2, Page 5

ACTUAL |

ACTUAL | ACTUAL AGTUAL | ACTUAL [ ACTUAL Original [Modification| Revised New New
Y1 Y2 Y3 Y4 Y5 Y1-Y6
FY17118 FY18/19 FY19/20 FY20/21 Fy21/22 FY17-22
’ Modificatio | Revised Revised

Expenditure Category Voucher Reserve Total Voucher Reserve Total Original n Voucher Reserve Total Voucher Reserve Total Voucher Reserve Total TOTAL
Other Program Supplies 50 526,078 $3,268 $29,344 $30,750 ($25,250) $4,987 $513 $5,600 $4,987 $513 $5,500 34,987 $513 $5,500 $45,644
Office Supplies $18,083 $2,827 $20,910 54,422 §554 34,976 $2,000 $1,814 $186 $2,000 $1,814 $186 $2.000 51,814 5186 $2,000 $31,886
Translations $2,594 3406 $3,000 30 $5,125 ($2,125) $2.720 $280 $3,000 $2,720 $280 $3,000 32,720 $280 $3,000 $12.000
Qutreach Materials! Engagereant 30 $598 374 $669 $2,563 ($1,363) 31,088 $112 $1,200 $1,088 $112 $1,200 31,088 5112 $1,200 $4.269
Consultanis 30 $0 $13,000 $11,788 $1.212 $13,000 $11,788 $1,212 $13.000 $11,788 31,212 $13,000 $39.000
Subscription & Membership Fees 30 316,580 $2.076 $18,656 325,625 ($625) $22.670 $2,330 $25,000 $22,670 $2,330 $25,000 $22,670 52,330 $25,000 593,656
Staff Teaining $12,621 $1.973 314,594 $17,060 $2,137 $19,197 $20,500 ($8.500)  $10,882 31,118 $12,000 $10,882 $1,118 512,000 $10,882 31,118 $12,600 369,791
Forums/ Workshops/ Conferences $0 $35 $4 $29 $4,100 3900 $4,534 $466 $5,000 $4,534 $466 $5,000 $4,534 $466 $5,000 $15,039
Meeting Expenses $0 $480 360 $540 $1,230 ($30) 1,088 112 $1,200 $1,088 3112 $1,200 $1,088 $112 $1,200 $4,140
Provider Services Related Expenses 30 $4,433 $555 $4,988 $6,741 ($3,741) $2,720 $280 $3.000 $2,720 $280 $3.000 $2,720 $280 $3,600 $13,988
Travel $1,543 $241 $1,784 3915 $115 $1,030 $5.006 (3661) $3,940 $405 $4,345 $3,940 405 $4,345 $3,840 $405 $4,345 516,849
Computer Expenses 30 $2.414 $302 $2,716 $3,075 $15 $2,802 $288 $3,080 $2,802 $288 §3,080 $2,802 $288 $3,090 $11,988
Finger Printing/ Transcript / immunizations 30 $£85 511 $96 615 $3 3560 $58 3618 $560 $58 3618 560 558 3618 $1,950
Postage & Delivery 30 50 34,679 {$2,679) $1,814 $166 $2,000 $1,814 $186 52,000 $1,814 $186 $2,000 $6,000
QOffice Copier 30 $967 $121 $1,088 $17,762 {$16,362) $1.270 $130 $1.400 $1,270 §130 51,400 $1,270 $130 $1,400 $5,288
Rent $36,941 $5,775 542,718 336,645 $4,589 $41,234 $39,023 $3,977 $38,993 $4,007 $43,000 $38,993 $4,007 $43,000 $38,993 §4.007 $43,600 $212,950
Utilities $14,155 52,213 $16,368 $5,574 $698 $6,272 $7.496 54 $6,801 $699 $7.500 $6,801 $699 $7,500 $8,801 $699 $7,500 $45,140
Janitorial Services & Supplies $0 $10,228 $1,281 $11,509 $19,078 {$13,091) $5,430 $558 $5,988 $5,430 $558 $5,988 $5,430 $558 $5,988 $29,473
Building Repair & Maintenance $10.762 51,683 $12,445 $3,063 $384 $3,447 $3.825 $175 $3,627 $373 $4,000 $3,627 $373 $4,000 3,827 5373 $4,000 $27.882
Telephone/ Fax/ Internet/ Email 30 $6,462 $809 $7,271 $6,776 ($276) $5,804 $606 $6,500 $5,894 $606 $6,500 $5,894 $606 $6,500 328,771
Equipment Leases 30 $1,644 $208 $1,850 $1,750 (3750) 3907 $93 51,060 $907 393 $1,000 $907 $93 $1,000 $4.850
Equipment Repairs/Maintenance $0 $372 §47 $419 $1,864 ($364) $1,360 $140 $1.5G0 $1,360 §140 $1,500 $1,360 $140 $1,500 $4,919
Printing and Reproduction $10,578 $1,654 $12,232 $C 0 $0 30 $0 $12,232
MTC Technolagy 17,402 $2,721 $20,123 58,887 $1.113 $10,000 $10,250 30 30 $30,123
Bank Fees $3,649 $571 $4,220 30 30 $0 30 $0 $4,220
Software/Licenses $14,082 $2,202 $16,284 50 3¢ $0 30 $0 $16,284
Computer Equipment, Contractor Fees, Mi| $48,375 $7,563 $55,938 30 $0 30 30 §0 $55,938
[TOTAL OPERATING EXPENSE $180,785 | $29,829 | $220,614 $146,939 | $18,402 | $165,341 | $217,834 | (5565,743)] $137,689 [ $14,182 | $151,841 | $137,689 | $44,152 | $151,841 ] $137,689 [ $14,152 | $151,841 $841,478




HUMAN SERVICES AGENCY BUDGET SUMMARY
BY YEAR

Appendix B-2, Page 6

Name
Wu Yee Children's Services

{Check One} New Modification X
if modification, Effective Date of Mod. 2/1/2020 No. of Med. 2
Program: ECE Integrated Services FY19-22 - Resource & Referral

ACTUAL ACTUAL Original Modification —[ Revised New New
Y1 Y2 Y3 Y4 Y5
Budget Reference Page No.(s) FY1718 FY18M9 FY 19/20 FY20/21 FY21/22 FY17-22 TOTAL
Expenditures
Salaries & Benefits $233,708 $329,636 $441,198 {58,669) $432,530 $445,505 $458,871 $1,900,250
Operating Expense $73,452 $59,559 $60,085 311,114 $71,179 373,314 $75,514 $353,018
Subtotal $307,160 $389,195 $501,263 $2,445 $503,708 $518,820 $534,384 $2,253,268
indirect Perceniage (%} 15% 15% 15% 15% 15% 15% 15% 5%
indirect Cost (Line 16 X Line 15) $47,303 $58,412 $75,189 $367 $75,556 $77,823 $80,158 $339,252
Capital Expenditure
Subtotal w/o Pass-Through $354,463 $447 607 $576,453 52,811 $579,265 $596,643 $614,542 $2,592 519
Direct Client Pass-Through 0 0 30 %0 $0 $0 30
Total Expenditures $354,463 $447,607 $576,453 $2,811 $579,265 $596,643 $614,542 $2,692 519
HSA Revenues
Local Funding (GF, PEEF, eic.) $354,463 $447,607 $270,320 30 $270,320 $596,643 $614,642 $2,283,575
CalWORKs Funding $292,073 $2.,812 $294,885 $294,885
CODB for FY20 (2.5%) $14,060 {50} $14,060 $14,060
TOTAL HSA REVENUES $354,463 $447,607 $576,453 $2,812 $579,265 $596,643 $614,542 $2,592,519
Other Revenues
CDE R&R Contract 245,036 250,810 260,000 260,000 260,000 $1,275,846
Total Revenues $599,499 $698,417 $839,265 $856,643 $874,542 $3,868,365
Fult Time Equivalent (FTE) 5.89 5.80 5.89

Mark Tao

Telephone No.; 415-230-7504

HSA-CO Review Signature:
HSA #1




Program Name: Early Care and Education (ECE} Integration Services - Resource and Referral

{(Same as Line 9 on HSA #1)

Appendix B-2, Page 7

ACTUAL | ACTUAL Original | Modification | Revised
FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY17-22
I I
POSITION TITLE Y1 Y2 Y3 Y4 Y5 Y1-Y5 TOTAL
Director of Family Services 50 30 30 819,284 $19,284 19,863 20,458 $59,605
R&R Manager $44,219 $52,769 $46,242 (84,220)|  $42,013 43,273 44,572 $226,846
R&R Specialist $98,648 |  $106,758 $108,064 (§7.582)|  $100,482 103,496 106,601 $515,986
R&R Coordinator $32,709 $75.901 $71,806 $6,873 $78,679 81,039 83,471 $361,799
R&R Specialist $0 $21,751 $51,250 (85,629)|  $45,621 46,990 48,399 $162,761
R&R Specialist/data analyst $0 $1,035 $61,500 (§15,375) $46,125 47,509 48,934 $143,603
Chief Program Officer $9,619 $0 0 0 $0 0 0 $9,619
TOTALS $185,195 |  $258,214 $338,862 (36,658} |  $332,204 | $342,170 | $352,436 $1.470,218

FRINGE BENEFIT RATE
EMPLOYEE FRINGE BENEFITS $48,513 $71,422 $102,336 ($2.011}|  $100,326 103,335 106,435 $430,031
TOTAL SALARIES & BENEFITS $233,708 |  $329,636 $441,198 ($8,669)| 432,530 | $445505 |  $458,871 $1,900,250
HSA #2




Program Name: Early Care and Education (ECE) Integration Services - Resource and Referral

(Same as Line 9 on HSA #1)

Operating Expense Detail

Appendix B-2, Page 8

ACTUAL ACTUAL Original | Modification Revised New New
Y1 Y2 Y3 Y4 Y5 Y1-Y5

FY17/18 FY18/19 FY18/20 FY20/21 FY21/22 TOTAL
Expenditure Category
Outreach Materials/ Engagement $5,758 $2,573 $2,563 ($1) $2,563 $2,639 $2,713 ] 516,251
Subscription & Membership Fees $3,060 $2,084 $2,115 30 $2,115 52,179 $2,244 | 511,662
Staff Training 2,967 $2,102 $2,806 (50) $2,806 $2,890 $2,977 | $13,742
Forums/ Workshops/ Conferences 3741 5820 $0 $820 $845 $870 $3,276
Meeting Expenses 359 $1,447 30 $1,447 $1,490 51,535 54,532
Provider Support Expenses $6,507 $6,497 $2,177 $8,674 58,935 $9,203 | 533,319
Travel $4,684 $4,063 $4,162 $0 $4,162 $4,287 $4,416 | S$21,612
Computer Expenses $2.311 $2,563 31 $2,563 $2,639 §2,719 ] $10,231
Licenses! Permits/ Taxes $82 $2,050 $0 $2,050 52,112 $2,175 $6,418
Finger Printing/ Transcript / Immunizations $211 $201 ($0) $201 $207 5213 $832
Office Supplies $7.331 $2,127 $1,862 $3,000 $4.862 $5,008 $5,158 $24,485
Postage & Delivery $138 50 $138 $143 5147 5428
Rent $14,300 $16,117 $16,042 $7,768 $23,810 $24,524 $25,260 | $104,011
Utilities $10,243 $5,392 $3,081 $225 $3,308 $3,405 63,507 | 525,854
Janitorial Services & Supplies $7,058 $7,843 ($2,057) $5,786 $5,960 $6,138 $25,842
Building Repair & Maintenance $2,554 $2,801 $2,037 $0 $2,937 $3,026 $3,116 | 514,434
Telephone/ Fax/ Internet/ Email $3,828 $2,345 ($0) $2,345 52,415 $2,488 | $11,076
Equipment Repairs/Maintenance $623 $593 $0 $593 $611 $630 52,457
Printing and Reproduction $399 5399
CPR/First Aid Certification Training
Other Consultants & Subcontractors $17,551 $17,551
Provider Training on CPR/First Aid $4,151 54,151
Technology $454 5454
TOTAL OPERATING EXPENSE $73,452 $59,559 $60,065 $11,114 $71,179 $73,314 $75,514 | $353,018
HSA #3
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HUMAN SERVICES AGENCY BUDGET SUMMARY

BY YEAR
Marne Term
Wu Yee Children's Services July 1, 2017 - june 30, 2018

(Check One) New Medificalion X
If modification, Effective Date of Mod. 2/1/2020 No. of Mod. 2
Program: ECE Infegrated Services £Y19-19 - CalWorks Qutreach ACTUAL
Y1
Budget Reference Page No.(s) FY17/18
Program Term CalWorks Qutreach
Expenditures
Salaries & Benefils $65,250
Operating Expense $26,9685
Subtotal $92,215
Indirect Percentage (%) 15%
tndirect Cost {Line 16 X Line 15) $13,832
Capilal Expendilure $0
Subtotal wio Pass-Through $106,047
Direct Client Pass-Through 30
Total Expenditures $106,047
HSA Revenues
General Fund $107,714
TOTAL HSA REVENUES $107,714
Other Revenues
Tolal Revenues $107,714

Mark Tao

Telephone No.: 415-230-7504

HS5A-CO Review Signature:

HSA #1
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Program Name: CalWorks Qutreach
[Same as Line 9 on HSA #1)

| ACTUAL
FY17/18
[ TOTAL
POSITION TITLE Total Salary '
Outreach Specialist: $51,673
TCOTALS §51,673
FRINGE BENEFIT RATE
EMPLOYEE FRINGE BENEFITS $13,577
TOTAL SALARIES & BENEFITS $65,250




Program Name: CalWorks Outreach
{Same as Line 9 on HSA #1}

Appendix B-2, Page 11

Operating Expense Detail

ACTUTAL
CalWorks Outreach FY17/18
TOTAL
Expenditure Category
Renial of Properly $3.957
Utilities (Elec, Waler, Gas, Phone, Scavenger) $2,677
Office Supplies, Postage $2,695
Buitding Maintenance Supplies and Repair $660
Prinling and Reproduction $112
Insurance $0
Staff Training and Meetings: $533
Slaff Travel (Local & Out of Town): $1,675
Qutreach Materials - $13,185
OTHER
Technology: Mobile Hotspot device for cost $50 / unit X 1 unils = $506/ $a71
CaiWorks Focus Groups: 9 events per year at $500 per event. Costs include Child Care, ncenfives, 51,100
Translation: $0
Softwarefiicenses: $0
TOTAL OPERATING
EXPENSE $26,965
HSA #3 10/24/2018




