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Evolution of Garage
Operations and Management

» 2008 consultant report recommended sweeping
changes in how the city manages garages

* SFMTA built up in-house expertise and evolved
Its contracting methodology between 2008-
2012

* SFMTA modernized and automated garage
operations with a $35 million upgrade project
implemented between 2017-2021



Next Phase of Garage Management

* SFMTA published an RFP 1/27/22 that wiill
result in new, long-term contracts for garage
management

* SFMTA is before you today requesting approval
of a one-year extension of existing contracts to
cover the time before new contracts, resulting
from the RFP process, are approved by the MTA
Board and BOS



