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HOPE SF

What is the HOPE SF Initiative?

o The collective impact initiative known as HOPE SF is the
nation’s first large-scale public housing transformation and
. . . . . . i Potrero
reparations effort aimed at eradicating systematic barriers
to prosperity for families by creating vibrant, inclusive,

mixed-income communities without mass displacement of
. Hunter’s
residents. N (s
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1. Roadway — Asphalt Paving/Concrete Base 12. Street/Pedestrian Light Combined |
2. Bike Lane 13. Fire Pull Box I
3. sharrow {shared lane) 14. Bicycle Rack
4. Parking Lane 15. Concrete Cobbles at Tree Well
5. Sidewalk — Cast-In-Place Concrete 16. Street Sign
6. Curb Ramp 17. Stop Sign
7. Crosswalk 18. Property Line
8. Permeable Interlocking Concrete Pavers 19. Bus Stop
in Furnishing Zone 20. Setback at Community Center. Potential |
3. curb Bulb-Out for planters and built elements in setback. o o
10. Street Tree 21. Loading Zone with Painted Curb ‘ oPT ‘ ‘ 1BP1_'
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RIGHT OF WY
P

SUNNYDALE HOPE SF| PHASE 1-4

SAN FRANCISCO,CA | JANUARY 12, 2022 | MERCY HOUSING CALIFORNIA, THE RELATED COMPAMNIES OF CALIFORMIA

@ VAN METER
mercyHoUusING - WILLIAMS
RERELATED POLLACK:




i ! 3
S

Bl

LLEE

b R

VISITATION AVE
HERZ PLAYGROUND
{exlisting)

COFFMAN POOL

........

B

LEGEND
PHASE |
PHASE 2

Dmsu

Dmsu

SUNNYDALE HOPE SF| PHASE -4

SAN FRANCISCO.CA | JAMUARY [2, 2022 | MERCY HOUSING CALIFORNIA, THE RELATED COMPAMIES OF CALIFORNIA

» VAN METER
mercyHousinG  WILLIAMS
RERELATED POLLACK=



VISITATIOM AVE

HERZ PLAYGROUND
{exlisting)

BLOCK 2

,._..._]" = —y
=1 [ «'WEEs} X
I = i
| : ! | . BLOCK 4
_ ) i
St L_._.._!

f - I L.
Pl (e R 13 t' ¥+

' T N i |
" e . A

g

HAHN 5T

BLOCK &
|18 UNITS

=
| ]

.-,S.l

SE WAY
L LEGEND

Dms:s
Dmsn

SUNNYDALE HOPE SF

I o

WHATE I-A

PHASE |-4

SAN FRANCISCO.CA | JANUARY [2, 2022 | MERCY HOUSING CALIFORNIA, THE RELATED COMPANIES OF CALIFORNIA

» VAN METER
mercyHousiNG - WILLIAMS
RRELATED POLLACK:




HERZ PLAYGROUND RECREATION CENTER
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COMMUNITY OUTREACH AND VISION

iﬁ Herz Playground Recreation Center

OPEN HOUSE #1
SEPTEMBER 2018

WORKSHOP #1
DECEMBER 2018

WORKSHOP #2
FEBRUARY 2019

OPEN HOUSE #2
FAMILY DAY
May 2019

COMMUNITY MEETING #1
JUNE 2019

COMMUNITY MEETING #2
JULY 2020

FOCUS GROUPS
AUGUST 2020

COMMUNITY MEETING #3
FEBRUARY 2021
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Project Delivery and Funding

Current Project Funding:
e 510,000,000 2020 Health and Recovery Bond

$10,000,000 Private Fundraising Campaign

S600,000 General Fund

52,000,000 State Regional Parks Grant

51,500,000 Federal Funding from Appropriations Bill

Total: $24,100,000 ($20,600,000 confirmed to date)

5 Herz Playground Recreation Center



Project Delivery and Funding

Grant Agreement Highlights:
e Each commit to $10 million in project funding

 Work together on project delivery methods to reduce
cost, and/or identify additional sources of funding if
needed

e Sunnydale Infrastructure provides in-kind design
documents and project coordination services, and cash
or in-kind support for construction.

 RPD provides project management & construction with
city funds

* Future joint use agreement

iE Herz Playground Recreation Center



PROJECT SCHEDULE

Community Outreach & Design & Permitting Construction

Concept Design

Through Early 2021 Spring 2021 — Summer 2022 Early 2023-
Spring 2024

Herz Playground Recreation Center
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