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Close Juvenile Hall Working Group

DECEMBER 2019
CJHWG launches

FEBRUARY 2021
Subcommittees are 

consolidated

OCTOBER 2021
Recommendations 
and findings inform 

final report

AUGUST 2020
Subcommittees 

launch

2021
Listening sessions are 
held with community 

stakeholders



STRUCTURE

Programs Facilities Mental Health Reinvestment and Policy

CJHWG

Expanding Community Alternatives Rehabilitative Non-Institutional

Need Assessment  
and Data



CJHWG MEETINGS

Meetings of the 
members of the 

CJHWG

20

FULL WORKING 
GROUP

5

Meetings to review 
programs

AD HOC

15+

Sessions with 
parents, youth and 

community partners

LISTENING 
SESSIONS

6

Virtual visits and 
opportunities to 

learn about other 
efforts

LEARNING 
COMMUNITIES

33

Programs, Facilities, 
Mental Health, 

Reinvestment and 
Policy, Needs 

Assessment and 
Data

SUBCOMMITTEE



Human Rights Commission  

MOVING FORWARD

Defining role of community partners

Centering community voices

Defining success and wellbeing and 
how we get there

Greater accountability across 
internal and external systems of 

support



KEY TAKEAWAYS

Clarity around outcomes and 
impact and developing systems 

of accountability

ACCOUNTABILITY

Community voices and youth 
should be centered and 
respected in the process

COMMUNITY

TRAINING
Training and workshops on laws 
and regulations, but also on 
engagement and culturally 
responsive/affirming approaches

DEFINE
Shared language around 
wellness, community partners



Should included and 
valued in creation

Human Rights Commission

YOUTH COMMUNITY FACILITIES

How do you develop 
shared leadership 
and accountability

What and where

Creating a safe and 
welcoming spaceENGAGEMENT Who is community? Neighbors and other 

stakeholders

Continue and 
expand listening 

sessions
FOLLOW UP Connect with those 

who feel erased
Continue research, 
listen and explore

ROLE


