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FILE NO.101366 RESOLUTION NO.

[Accept and Expend Grant - Gunshot Location System - $750,000]

Resolution authorizing the San Francisco Police Department to retroactively accept
and expend a $750,000 grant from the U.S. Department of Justice/Office of Community
Oriented Policing FY2010 Technology Program for a Gunshot Location System.

WHEREAS, The San Francisco Police Department applied for and was awarded
$750,000 in funding from the U.S. Department of Justice/Office of Community Oriented
Policing (COPS) on behalf of the City and County of S8an Francisco; and

WHEREAS, The purpose of the grant is to expand and enhance the existing
Shotspotter gunshot location system an additional two square miles, including equipment,
cameras, software, contractual, and installation and professional services; and

WHEREAS, The award period is from December 15, 2009 through December 15,
2012; and

WHEREAS, The grant does not include any provision for indirect costs; and

WHEREAS, The San Francisco Police Department is seeking retroactive approval
because it did not receive the grant award until September 3, 2010; and

WHEREAS, This grant does not create any new positions, and will not require an
amendment to the Annual Salary Ordinance; now therefore be it

RESOLVED The City and County of San Francisco is authorized to retroactively accept
and expend a grant from the U.S. Department of Justice/ Community Oriented Policing
Services in the amount of $750,000; and be it

FURTHER RESOLVED, That the Board of Supervisors hereby waives inclusion of

indirect costs in the grant budget; and be it

Mayor Newsom
BOARD OF SUPERVISORS Page 1
10/26/2010




1 FURTHER RESOLVED, That the Chief of Police, or his designee, is authorized to-
2 enter into the agreement on behalf of the City and County of San Francisco.
\ |
4
5 RECOMMENDED:
6
7 gl e
8 G’EORGE’GAS?ZON, Chief of Police
9
10 {APPROVED:
11
12
13 §( GAVIN NEWSOM, Mayor
14
15 4(9
16 | féEEN ROSENFIELD, Controller
17
18
19
20
21
22
23 .
24
25
Palice Department
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TO: . Angela Calvillo, Clerk of the Board of Supervisors

FROM: San Francisco Police Department
DATE: October 13, 2010
SUBJECT: Accept and Expend Resolution for Subject Grant

GRANT TITLE: FY 2010 COPS Technology ~ Shotspotter System

Attached please find the original and 4 copies of each of the following:
_X _Proposed grant resolution; original signed by bepartment, Mayor, Controller
_X_Grant information form, including disability checklist
_X_Grant budget
__X_ Grant application
X _ Grant award letter from funding agency

————

___ Other (Explain):

Special Timeline Requirements:

Deparimental representative to receive a copy of the adopied resolution:
Name: Danalang Phone: 415-553-1120

Interoffice Mail Address: SFPD FiscalQ 850 Bryant 8t, Rm 511, San Francisco
Certified copy required Yes [ ] No

(Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary coples without the seal are sufficient).



File Number:
(Provided by Clerk of Board of Supervisors)

Grant Information Form
(Effective March 2005)

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and
expend grant funds. '

The following describes the grant referred to in the accompanying resolution:
1. Grant Title: FY 2010 COPS Technology — Shotspotter Gunshot Location System
2. Department: San Francisco Police Department

3. Contact Person: Dana Lang Telephone: 415-553-1120

L

. Grant Approval Status (check one):
[x ] Approved by funding agency [ ] Not yet approved
5. Amount.of Grant Funding Approved or Applied for: $750,000

Ba. Matching Funds Required: $0
b. Source(s) of matching funds (if applicable):

7Ta. Grant Source Agency: Department of Justice, Community Oriented Policing Services (COPS)
b. Grant Pass-Through Agency (if applicable):

8. Proposed Grant Project Surﬁmary: This project will enhance pubiic' safety by augmenting the
existing Shotspotter gunshot location system with two additional square miles of coverge, including
hardware and equipment, software, cameras, contractual, and (CCSF Dept of Technology) instailation
and professional services.
‘9. Grant Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: December 15, 2009 End-Date: December 15, 2012

10a. Amount budgeted for contractual services: $400,000

b. Will contractual services be put out to bid? No; This is a continuation of an existing project for which
there is already a contractor working on another implementation phase.

c. If so, will contract services help to further the goals of the department’'s MBE/WBE
requirements? N/A

d. Is this likely to be a one-time or ongoing request for contracting out? N/A
11a. Does the budget include indirect costs? [1Yes [x] No

b1. If yes, how much? $
b2. How was the amount calculated?



c. If no, why are indirect costs not included? ‘
[ x] Not allowed by granting agency [ 1 To maximize use of grant funds on direct services
[ ] Other (please explain):

c2. If no indirect costs are included, what would have been the indirect costs? Indirect costs may apply
to the CCSF inhouse installation charges. No other indirect costs would apply.

12. Any other significant grant requirements or commenis: No.

**Disability Access Checklist™*
13. This Grant is intended for activities at (check all that apply):

[ ] Existing Site(s) [x 1 Existing Struéture(s) [x ] Existing Program(s) or Service(s)

[ ] Rehabilitated Site(s) [ 1 Rehabilitated Structure(s) [ 1 New Program(s) or Service(s)
[x ] New Site(s) [ 1 New Structure(s)

14. The Departmental ADA Coordinator and/or the Mayor's Office on Disability have reviewed the proposal
and conciuded that the project as proposed will be in compliance with the Americans with Disabilities Act and
all other Federal, State and local access laws and regulations and will allow the full inclusion of persons with
disabilities, or will require unreasonable hardship exceptions, as described in the comments section:

Comments:

Departmental or Mayor's Office of Disability Reviewer: Qﬂ/@"

U (Name)

Date Reviewed: /°!/"f {fﬂ

Department Approval: George Gascén Chief of Police

(Name) % (Title)

(Signafure) AW/




FY 2010 COPS Technology Project - Gunshot Location System

Grant No. 2010-CKWX-0199

Budget ltem

Equipment/Technol (Hardware, Ethernet
switches, Enclosures, Cameras, NVRs)

Supplies - Support Hardware
Consuitants/Contractors - Shotspotter System
Other: City of SF (Dept of Technol) Equipmt

Installation & Professional Services

Total Project

Amount

$179,545
$1,435

$400,000

$169,020

$750,000




U.8. Department of Justice-

Qffice of Community Oriented Policing Services {COES)

Office q}" the Director
1100 Vermont dve., NW
Washington, DC 20530

September 3, 20_10.

Chief of Police George Gascén
San Francisco Police Department
Hall of Justice

850 Bryant Street, Room 525
San Francisco, CA 94103

Re: Technology Program Grant #2010CKWX0199
.« ORI#: CA03801

" Dear Chief of Police Gascén:

Congratulations! On behalf of Attorney General Eric Holder, I am pleased to inform you that the COPS Office
has approved your agency’s request for funding in the amount of $750,000 under the COPS Technology Program,
Enclosed in this packet is your grant award, The award document must be signed and returned to the COPS
Office within 90 days from the date of this letfer to officially accept your grant, Beginning on the reverse side of
the grant award is a list of conditions that apply to your grant, You should read and familiarize yourself with these
conditions. In addition, your Grant Owner’s Manual and other important information to assist you with the
implementation of your award are available online at http://www.cops.usdoj.gov/Default.asp?ltem=2431,

The official start date of your grant is December 16, 2009, Therefore, you can be reimbursed for approved
expenditures made on or afier this date. Please carefully review the Financial Clearance Memorandum included in
your award package to determine your approved budget, as some of your requested items may not have been approved
by the COPS Office during the budget review process, and grant funds may only be used for approved items. Also,
please be aware that any vendor or contractor who participated in drafting your grant application may not receive

federal funding for any procuremment under this award.

Once again, congratulations on your Technology Progra_maward. If you have any questions about your gran,
please do not hesitate to cail your Grant Program Specialist through the COPS Office Response Center at

1.800.421.6770. 3
3 v
vt gg. T
_ o
Sincerely, ' . ¥t
: : B B L
- . tad TR
% et A DR o L, G
. . . - °“: 172
Bemard K. Melekian TR

i 3
Director R



U. S. Department of Justice

Community Orlented Policing Services

Grants Administration Division
" Law Enforcement Technology

1189 Vermont Aveniee, NIV
WWashington, DG 20330

Memorandum

“To:  Chief of Police George Gascén o
San Francisco Police Department : '

Froem: Andrew A, Dorr, Assistant Director for Grants Administration
' Jalila Sebbata, Grant Program Specialist
Budget Prepared By: Jalila Sebbata, Grant Program Specxal;st

Re:  Law Enforcement Technoiogy Financial Clearance Memo

A financial analysis of budgeted costs has been completed. Costs under this award appear reasonabte, allowable, and
consistent with existing guidelines. Exceptions / Adjustments are noted below. .

ORI #: CA03801 DUNS#: 120802983

QJP Vendor #: 946000415 Grant #: 2010CKWX0199

Bugdget C‘gtegorg Proposed Budget Appreved Budpet

Adiustmenis Disallowed/Adjusted - Reasons/Comments

Equipnient $179,545.00 $179,545.00 $0.00
Supplies $1,435.00 $1,435.00 $0.00
Consuitants/Contractors: *$400,000.00 $400,000.00 $0.00
O!her . $169,020.00 $1169,020.00 $0.00-
Direct Costs: $750,00000  $750,00000 $0.00
Grand Total $750,000.06  $750,000.00 $0.00
Grand Total: Federal Share: = § 750,000.00

Applicant Share:  $ 0.00

[ T T YR YW |

Qlﬂr\ﬂﬂ_m - 81772010 : .

' rall st s

All costs listed in this budget were programmatically approved based on the fihal Budget Detail Worksheets submitted by your agency
to the COPS Office. Maintenance agreements (if applicable) must be purchased and paid in full within the three- -year grant period,
Prior to the obligation, expenditure or drawdown of grant funds for non-competitive contracts in excess of $100,000, grantee must
submit & sole source Just:ﬂcatmn to the COPS Office for review and approval. Prior to the obligation, expenditure, or drawdown of
grant funds for consultant fees in excess of $550 per day when the consultant is hired through a noncompetitive bidding process,
approval ust be obtained from the COPS Office. If the vendor number on this form differs from the EIN number included in your
application, then for administrative purposes only, we are assigning a different vendor number to your agency, The reason for this
adiinistrative change is that your original EIN number has been assigned to another agency, If this applies to your agency, please use
the new vendor nuinber on afl financial documents related to this grant award. The’ vendor number should not be used for IRS purposes

and only applies to this grant
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Application for Federal Assistance §F-424 Version 02

186. Congressional Districts

Of. ) : b. Program/Project:
a. Applicant:. - 08, 12 08, 12

17. Proposéd Project:
a. Start Date: 10M1/2010 b. End Date: 9/30/2013

‘ 18.‘Estimgatec! Funding (8%

a. Federal 750000
b. Applicant '
c. State

.d.‘i,.oeat

g. Other

f. Program Income’

_g. TOTAL 750000

19, Is Application Subject to Review By State Under Executive Order 12372
Process?

a.. This application was made available to the State 6/25/2010
under the Executive Order 12372 Process for review on

D b. Program Eé subject fo E.O. 12372 but has not D c. P}ogram is not covered by E.
been selected by the State for review. 0.12372

26. Is the Applicant Delinquent On Any Federal Debt? (If “Yes”, provide explanation.)

D Yes }Z} No

21, *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are
true, complets and accurate to the best of my knowledge. Ialso provide the required assurances™ and agree to comply with any resulting
terms if T accept an award. 1am aware that any false, fictitious, or frandulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U. 8. Cede, Title 218, Section 1001)

By clicking this box and typing my name below, I also certify that I have been Jegally and officially authorized by the appropriate governing
body to submit this application and act on behalf of the grant applicant entity. I certify that I have read, understand, and agree, if awarded, to
abide by all of the applicable grant compliance terms and conditions as outlined in the COPS Application Guide, the COPS Grant Owner's
Manual, assurances, certifications and all other applicable program regulations, laws, orders, or circulars. I addition, I certify that the
information provided on this form and any attached forms is true and accurate to the best of my knowledge. I understand that false statements
or claims made in comnection with COPS programs may result In fines, impeisonsment, debanment from participating in federal grants,
cooperative agreements, or contracts, and/or any other remedy available by law to the federal government.

| AGREE

Authorized Representative:

Profc  Chief | Tite: Chief of Police
Middle Name: First Name: George

Last Name: Gascon Suffix:

Telephone Number: 4155531551 Fax Number: 4155531554
Email: George.Gasconi@sfgov.org

Signature (Typed Name) of Authorized Representative:  George Gascédn  Date Signed:  6/21/2010




Ap;j!ication for Federal Assistance SF-424 Version 02

Applicant Federal Debt Delinquency Explanation

The following should contain an explanation if the Applicant organization is delinquent of any Federal Debt.




OM8 Control Number: 1163-0098
Fxpiration Date: 0D5/31/2013

COPS Application Attachment to SF-424

SECTION 1: COPS PROGRAMREQUEST

Federal assistance is being requested under the following COPS program:

Select the COPS grant program for which you are requesting federal assistance. A separate application
must be completed for each COPS program for which you are applying. Please ensure that you read,
understand, and agree to comply with the applicable grant terms and condztzons as outlined in the COPS
Application Guide before finalizing your selection.

CHECK ONE PROGRAM OPTION ONLY

Targeted - Technology Program

SECTION 2: Agency Eligibility Information
A. Type of Agency (select one)

Law Enforcement D Non-Law Enforcement

From the list below, please select the type of agency which best describes the applicant.

Law Enforcement Entities Municipal Police



Section 3: GENERAL AGENCY INFORMATION
A. Applicant ORI Number: CA03801

The ORI number is assigned by the FBI and is your agency's unique identifier. The COPS Olffice uses the
first seven characters of this number. The first two letters are your state abbreviation, the next three numbers
are your county's code, and the next two numbers identify your jurisdiction within your county. Ifyou do not
currently have an ORI number, the COPS Office will assign one to your agency for the purpose of tracking
your grant. ORI numbers assigned to agencies by the COPS Office may end in “ZZ."

B.Applicant Data Universal Numbering System (DUNS) Number: 120802983

A Data Universal Numbering System (DUNS) Number is requirved, A DUNS number is a unigque nine or
thirteen digit sequence recognized as the universal standard for identifying and keeping track of entities
receiving federal funds. For more information about how to obtain a DUNS number, please refer to the
"How to Apply" section of the COPS Application Guide.

_ C.Central Contractor Registration (CCR)

All applicants (other than individuals) are required to maintain current registrations in the Central

Contractor Registration (CCR) database. The CCR database is the repository for standard information

about federal financial assistance applicants, recipients, and sub-vecipients. For move information about
" how to register with the CCR, please refer to the "How to Apply” section of the COPS Application Guide.

Please note that applicants

must update or venew their CCR at least once per year to maintain an active status.

Does vour agency have an active registration with the Central Contractor Registration database?

Note: Your Agency must have an active registration with the CCR. If your agency Is not registered,
please register now by going to the following web address: hitps://www.bpn.gov/ccr/default. aspx

Yes D No

D. Geographic Names Information System (GNIS) ID: 2411786

Please enter your Geographic Names Information System (GNIS) Identification Number. This is a unigue ID
assigned to all geographic entities by the U.S. Geological Survey. To look up your GNIS Feature ID, please
20 fo the website: http://geonames.usgs.gov/domestic/index.html . For more information about how to obtain
a GNIS number, please refer to the “How to Apply” section of the COPS Application Guide.

E. Cogunizant Federal Agency: Department of Justice

Select the legal applicant’s Cognizant Federal Agency. A Cognizant Federal

Agency, generally, is the federal agency from which your jurisdiction receives the most federal funding. Your
Cognizant Federal Agency also may have been previously designated by the Office of Management and
Budget. Applicants that have never veceived federal fundzng should select the “Department of Justice” as the
Cognizant Federal Agency.



Section 3: GENERAL AGENCY INFORMATION
F. Fiscal Year:  7/1/2010 To:  6/30/2011

Enter the date of the legal applicant's fiscal year.

G. Service Population

1. Enter the total population of the government entity applying for this grant using the latest census
estimate available in the American FactFinder at http://FactFinder.census.gov.

798176

2. Check here if the population of the entity applying for this grant is not represented by U.S. Census
figures (e.g., colleges, special agencies, school police departments, etc.). -
D (If checked, complete 2a— 2b,)

2a. If the population of the entity applying for this grant is not represented by U.S. Census
figures, please indicate the size of the population as of the latest available estimate:

0

2b. Please indicate the source of this population estimate;

(e.g., website address)

3. What is the actual population your department serves as the primary law enforcement entity?

This may ovr may not be the same as the population specified above. For example, a service population may be
the census population minus incorporated towns and cities that have their own police department within your
geographic boundaries or estimates of ridership (e.g., fransit police) or visitors (e.g., park police).

- 3a. If applicable, please explain why the service population differs from the census population:

H. Law Enforcement Agency Sworn Force Information

1. Enter the Fiscal Year Budgeted Sworn Force Strength for each year below. The budgeted number of
sworn officer positions is the number of sworn positions funded in your agency’s budget, including
funded but frozen positions, as well as state, Bureau of Indian Affairs, and/or locallyfunded vacancies.
Do not include unfunded vacancies or unpaid/reserve officers.
a. Number of officers funded in agency’s current fiscal year budget:
Full-Time: Part-Time:

2. Enter the FiscalYear Actual Sworn Force Strength as of the date of this application: The actual
number of sworn officer positions is the actual number of sworn positions employed by your agency as of
the date of this application. Do not include funded but currently vacant positions or unpaid positions.

a. Number of officers employed by your agency as of the date of this application:

Full-Time: Part-Time:




SECTION 4: EXECUTIVE INFORMATION

Note: Listing individuals without ultimate programmatic and financial authovity for the grant could delay the review
of vour application, or remove your application from consideration.

A. Law Enforcement Executive/Agency Executive Information:

For Law Enforcement Agencies: Enter the law enforcement executive's name and contact information. This is the
highest ranking law enforcement official within your jurisdiction (e.g., Chief of Police, Sheriff, or equivalent). For
Non-Law Enforcement Agencies: Enter the highest ranking individual in the applicant agency (e.g., CEO,
President, Chairperson, Director) who has the authorily to apply for this grant on behalf of the applicant agency. If
the grant is awarded, this position would ultimately be responsible for the programmatic implementation of the
award.

Title:  Chief of Police Interim: [ ]

First Name: George MI Last Name: Gascon Suffix:
Agency Name: San Francisco Pelice Department

Street Addressl: Hall of Justice

Street Address?: 850 Bryant Street, Room 523

City: San Francisco State: CA . Zipcode: 94103
Telephone: 4155531551 Fax: 4155531554

Email: George. Gascon{@sfgov.org

B. Government Executive/Financial Official Information:

For Government Agencies: Enter the government executive's name and contact information. This is the highest
ranking official within your jurisdiction (e.g., Mayor, City Administrator, Tribal Chairman, or equivalent). For Non-
Government Agencies: Enter the name and contact information of the financial official who has the authority to
apply for this grant on behalf of the applicant agency (e.g., Treasurer). If the grant is awarded, this position would
ultimately be responsible for the financial management of the award. Please note that information for non-executive
positions {e.g., clerks, trustees, efc.) is not accepiable.

Title: Mayor Interim:’ D

First Name: Gavin MI: Last Name: Newsom Suffix:

Agency Name:  City and County of San Francisco

Street Addressl: City Hall, Room 200

Street Address?2: 1 Dr. Carlton B. Goodlett Place

City:  San Francisco State: CA Zipcode: 94102
Telephone: 4155546141 Fax: 4155546160

Email: gavin.newsom@sfpov.org A




SECTION 6: LAW ENFORCEMENT & COMMUNITY
POLICING STRATEGY

COPS Office grants must be used to reorient the mission and activities of law

enforcement agencies toward the com
involvement in community policing. T

munity policing philosophy or enhance their
he following is the COPS Office definition of

community policing that emphasizes the primary components of community

partnerships, organizational transformation, and problem solving.

Community policing is a philosophy that promotes organizational strategies, which

support the systematic use of parinerships an
proactively address the immediate conditions

as crime, social disorder, and fear of crime.

d problemsolving techniques, to
that give rise to public safety issues, such

The COPS Office has completed the development of a comprehensive community
policing self-assessment tool for use by law enforcement agencies. Based on this
work, we have developed the following list of primary sub-elements of

community policing. Please refer to the COPS Office web site

(www.cops.usdoj.gov) for further information regarding these sub-elements.

Communify Partnerships:

Collaborative partnerships between the law

enforcement agency and the

individuals and organizations they serve to

both develop sohutions to problems and
increase trust in police.

" Other Government Agencies
Community Members/Groups
Noa-Profits/Service Providers
Private Businesses
Media

Organizational Transformation:

The alignment of organizational
management, structure, personnel and -
information systems o support
commnity partnerships and proactive
problem-solving efforts.

Agency Management
Clisnate and culture
Leadership

Laber relations
Decision-making

Strategic planning
Policies

Organizational evaluations
Transparency

Organizational Structure
(Geographic assignment of
officers

Despecialization

Resources and finances

Personnel

Recruitment, hiring and selection
Personnel supervision/evaluations
Training

Information Systems

{Technology)
Communication/access to data

" Quality and accuracy of data

Problem Solving:

The process of engaging in fhe
proactive and systematic examination,
of identified problems to develop
effective responses that are rigorously
evaluated,

Scanning: Identifying and

prioritizing problems

Analysis: Analyzing problems
Response: Responding to

probiems

Assessroent: Assessing
problem-solving initiatives,

Using the Crime Triangle

to focus on immediate

conditions (Victim/Offender/Location)



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Proposed Community Pelicing Plan

COPS grants must be used to initiate or enhance community policing activities, either directly by your law enforcement
agency, or {for non-law enforcement applicants) in collaboration with law enforcement. Please complete the following
questions to describe the types of community policing activities thatwill result fromCOPS funding, For each question,
answer on behalf of the applicant law enforcement agency, or for non-law enforcement applicants the law enforcement
agency(s) with whom you will collaborate. You may find more detailed information about community policing at the
COPS Office website hitp://www.cops.usdoj.gov/Default.asp?Ttem=36.

Community Partperships -
Community partnerships are ongoing collaborative relationships between law enforcement and the 1nd1v1duais and
organizations they serve to both develop solutions to problems and increase trust in the police.

My Agency:
P1) Regularly distributes relevant crime and disorder information to community members.
a) [x] vES
If yes, do you plan to use grant funding to enhance or expand this activity?
[ ]vEs NO
) [ | NO
If no, do you plan to use grant funding to initiate or implement this activity?

[] vEs []~o

P2) Routinely seeks input fromthe community to identify and prioritize neighberhood
problems (e.g., through regularly scheduled commumty meetings, annual community surveys,
etc.).

a) [x] YES
If yes, do you plan to use grant fundmg to enhance or expand this activity?

[] ves NO

v []no
If no, do you plan to use grant funding to initiate or implement this activity?
[]vEs []~o | |

P3) Regularly collaborates with local government agencies that deliver public services.

a) [X . YES

If yes, do you plan to use grant funding to enhance or expand this actmty‘?

[]vEs NO

If no, do not you plan to use grant funding to initiate or implement this
activity?

[] ves [ [~o



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

P4) Regularly collaborates with non-profit organizations and/or community groups.
a) (X| YES

If yes, do you plan to use grant funding to enhance or expand this activity?

[]ves NO
» [ ] No

If no, do you plan to use grant funding to initiate or implement this activity?

[] ves []w~o

P5) Regularly collaborates with local businesses.

2 [x] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

[]ves NO
»[ ] No

If no, do you plan to use grant funding to initiate or implement this activity?

[ ] ves [Tw~o

P6) Regularly collaborates with informal neighborhood groups and resident associations.

a) [X| YES

If yes, do you plan to use grant funding to enhance or expand this activity?

[] ves NO

If no, do you plan to use grant funding to initiate or implement this activity?

w| | No .
[:[ YES []w~o

P7) Regularly collaborates with federal government agencies through formal parinerships
(e.g., task forces, working groups, etc.)

2) [x] vES

If yes, do you plan to use grant funding to enhance or expand this activify?

D YES NO

If no, do you plan to use grant funding to initiate or implement this activity?

D YES D NO



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY
Proposed Community Policing Plan

ProblemSolving

Problemsolving is an analytical process for systematically (1) identifying andvprioritizing problemns, (2) analyzing
problems, (3) responding to problems, and (4) evaluating probiem-solvmg initiatives. Problemsolving involves an
agency-wide commitment to go beyond traditional police responses to crime to proactively address a multitude of
problems thaf adversely affect quality of life. :

My Agency:
PSI) Routinely incorporates problem-solving principles into psitroi work.

2y [x] YES

If yes, do you plan to use grant funding to enhance or expand this activity?
YES [ Jmo

b) D NO
If no, do you plan to use grant funding to initiate or implement this activity?
[lves - [Jwo

PS52) Identifies and prioritizes erime and disorder problems through the routine
examination of patterns and trends involving repeat victims, offenders, and locations.

a) [x] vEs

If yes, do you plan to use grant funding to enhance or expand this activity?

YES | D NO

b) D NO
If no, do you plan to use grant funding to initiate or implement this activity?

D YES [ o

PS3)Routinely explores the underlying factors and conditions that contribute to crime
and disorder problems.

a) [x] vEs

If'yes, do you plan to use grant funding to enhance or expand this activity?

YES {:] NO

b) DNO

If no, do you plan to use grant finding to initiate or implement this activity?

[]ves []~o



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

PS4) Systematically tailors responses to crime and disorder problems to address their
urderlying conditions.

a) x| ves

If yes, do you plan to use grant funding to enbance or expand this activity?

YES | D NO
NO

I# no, do you plan to use grant funding to initiate or implement this activity?

[]ves [ ]no

PS35)Regularly conducts assessments to determine the effectiveness of responses te crime and
disorder problems. :

2y [x] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

YES D NO

If no, do you plan to use grant funding to initiate or implement this activity?

b) [ w0 .
[]ves D NO

b)D



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

QOrganizational Transformation

Organizational transformation is the alignment of organizationalmanagement, sttucture, personnel
and information systems to support community partnerships and proactive problem-solving
efforts. .

My Agency:

OT1) Incorporates community policing principles into the agency’s mission statement and
strategic plan.

2) [x] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

[]ves NO

If no, do you plan to use grant funding to initiate or implement this activity?

DYES - []wo

O'12) Practices community policing as an agency-wide effort involving all staff (i.e., not .
solely housed in a specialized unit).

2) [x] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

[ ]ves [x] vo
v [ ]no -

If no, do you plan to use grant funding to initiate or implement this activity?

[]ves [ ]wo

OT3) Incorporates problem-solving and partnership activities into personnel performance
evaluations.

2) [X] YES

If yes, do you plan to use grant funding to enhance or expand this activity?

[ ]ves [x~o
NO

If no, do you plan to use grant funding to initiate or implement this activity?

[]vss []~o

o[ ]



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Technology
Technology provides agencies with the tools to communicate more effectively externally with the public and internally with
their owa staff, and the ability to understand and analyze community problems.

My Agency:

TECO1) Ensures that agency staff have appropriate access to relevant data (e.g., calls for
service, incident and arrest data, etc.).

a) {X] YES
If yes, do you plan to use grant funding to enhance or expand this activity?
YES []wo
b) [ ] NO |
If no, do you plan to use grant funding to initiate or implement this activity?
[]ves []~o

TECO02) Uses technology (e.g., crime mapping or statistical software) to analyze and
understand problems in the community.

a) [x] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

YES []~o
b) [ ]No |
If no, do you plan to use grant funding to initiate or implement this activity?

[1ves [ [~o

TEC03) Uses technology (e.g., GIS/GPS for deployment or laptops for field reporting) to
- improve the agency’s overall efficiency and effectiveness.

2) [x] YES

If yes, do youi plan to use grant funding to enhance or expand this activity?

YES [ ~o

[ ]ves - []w~o

TEC04) Provides officers with necessary equipment to better prevent and/or respond fo
crime and disorder problems.

- a) YBS

If yes, do you plan to use grant funding to enhance or expand this activity?

YES - []w~o

If no, do you plan to use grant funding to initiate or implement this activity?

[ ] vEs [no



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING
STRATEGY

Community Policing Plan Narrative

Please describe your agency’s implementation plan for this program (if awarded), with specific reference to éach of the
following elements of community policing: (2) commumity partnerships and support, including consultation with
community groups, private agencies, and/or other public agencies; (b) related governmental and community initiatives
that complement your agency’s proposed use of COPS funding; and (c) organizational transformation — how your agency
will use these funds, if awarded, to reorient its mission to community policing or enhance its involvement in and
commitment to community policing. Your organization may be audited or monitored to ensure that it is initiating or
enhancing community policing in accordance with this plan. The COPS Office may also use this information fo -
understand the needs of the field, and potentially provide for training, technical assistance, problem solving and
conumunity policing implementation tools,

If your organization receives this grant funding, these responses, along with the previous questions, will be congidered ag
your organization’s community policing plan. We understand that your community policing needs may change during the
life of your grant (if awarded), and minor changes to this plan may be made without prior approval from the COPS Office.
We also recognize that this plan may incorporate a broad range of possible community policing strategies and activities,
and that your agency may iroplement particular community policing strategies from the plan on an as-needed basis
throughout the life of the grant. If your agency’s community policing plan changes significantly, however, you must
submit those changes in writing to the COPS Office for approval. Changes are “significant” if they deviate from the range
of possible community policing activities identified and approved in this original community policing plan submitted with
your application.

In the space provided, please address your agency’s implementation plan for this program with specific reference to each
of the following elements of community policing:

(2) Community partnerships and sapport, including consultation with community groups,
private agencies, and/or other public agencies.

[Please limit your vesponse to a maximum of 3,000 characters.]

San Francisco has an infrastructure to the support the expansion of this gunshot location technology. This is
Phase lil of the system, which will expand the current gunshot location system and integrate the community
crime camera project into the areas where gunfire related crime is most prevelant,

The centerpiece of San Francisco's community palicing strategy is engagement. This oceurs primarily at
the local level where commanders of district police stations regularly convene community meetings. At these
community meetings citizens are given an oppportunity to present concerns to police managment and receive
updates on crime trends and crime-fighting strategies. If San Francisco is awarded this grant it will enhance
our ability to provide our citizens with real-time information related to fire arm violence as captured from the
gunshot ocations system and other violent crimes that may be captured by the community crime cameras.

(b) Related governmental and community initiatives that complement your agency’s
proposed use of COPS funding.

[Piease limit your response to a maximum of 3,000 characters.]

On June 19, 2010 the San Francisco Police Department established the Bay Area Regional Information Crime
Center (BRICC). The mission of the BRICC is to act as a real time crime ¢enter, supporting operations to law
enforcement agencies operating in the San Francisco Bay Area. The Bay Area is comprised of 9 of the 58
counties in California. The BRICC will provide effective criminal justice information exchange, leveraging
technology and effective partnerships, to support persennel tasked with keeping our communities safe. An
example of the leverage technology is the implementation of COMPSTAT in San Francisco. The data that
ShotSpotier captures as a result of gunfire activity will be integrated in COMPSTAT fuel efforts of personnel
and resource deployment. An example of the effective partnership is the sharing of lessons learned from the
deployment of ShotSpotier with our law enforcement partners in the Bay Area cities of Richmond, Fast Palo,
Belmont and Oakland. These are other cities in the Bay Area that have implemented ShotSpotter.

(¢) Organizational transformation — how your agency will use these funds, if awarded, to
reorient its mission to community policing or enhance its involvement in and
commitment te community policing.

[Please limit your response to a meximum of 3,000 characters.]

This project will enhance our involvermnent and commitment to community policing by enabling us to anticipate
and respond ta crime frends more rapidly. The enhancement of the gunshot location system and further
expansion of community crime cameras provides for more crime data and the collection of additional evidence
of criminal activity, which ultimately suppresses crime. The data from these systermns not only supports a more
efficient law enforcement operation but allows for additional engagement, and supports crime educational
initiatives, informing the community of when and where crime is happening, and steps to be taken to avoid
becoming victims of crime.




CP1) To what extent is there community support in your jurisdiction for implementing
the proposed grant activities?

High level of Moderate Minimal
support support support

CP2) If awarded, to what extent will the grant activities impact the other components of
the criminal justice system in your jurisdiction?

Potentially décreased No change in D Potentially increased burden
burden burden



SECTION 7: NEED FOR FEDERAL ASSISTANCE

A. Waivers of the Local Match
Section Not Applicable to 2016 COPS Application Attachment

B. Explanation of Need for Federal Assistance

All applicants are required to address the need for federal assistance. In the space below, please
provide a brief explanation of your agency's inability to address your public safety needs and
implement this project without federal assistance.

{Please limit your response to a maximum of 3,000 characters.

The Mayor of the City and County of San Francisco recently presented a FY 2010/11 balanced budget that
addresses a $483 million shortfall, which is further compounded by a budget shortall of $575 million for FY
2009/10. To date, the San Francisco Police Depariment has allocated all available discretionary funds to the
maintenance of basic personnel and infrastructure, including maintenance of current information technologies.
Present fiscal constraints preclude us from expanding the system, though it has proven to be an effective and
essential tool for combating gun viclence.



SECTIONS: CONTINUATION OF PROJECT AFTER FEDERAL
FUNDING ENDS |

If you are applying for a COPS grant with a post-grant retention plan requirement, please
complete A. If you are applying for a COPS grant without a post-grant retention plan
requirement, please complete B.

B. Continuation of Project after Federal Funding Ends (for other COPS grants

with no retention plan requirement)
Please complete these questions to indicate any plans you may have to continue this program, project,
or activity afier the conclusion of federal funding

1. Will your agency plan to retain any additional positions awarded under this grant for a
minimum of 12 months at the conclusion of federal funding for each position?

YEs [X] no []

2. Please identify the source(s) of funding that your agency plans to utilize to cover the costs
of retention from the drop-down box listed below: (check all that apply)

General funds -
D Raise bondftax issue
Private sources/donations

Non-federal asset forfeiture funds (subject to approval from the state or local oversight
agency) _ _ -

Fundraising efforts

[ O S B

Other (Please provide a brief description of the source(s) of funding not to exceed 350
characters.)



SECTION 10: EXECUTIVE SUMMARY

Please provide a brief summary of how your agency will use this federal finding. Refer to the COPS Application Guide for
clarification on specific information to include in your summary, and be sure to provide a description of how you expect
this grant to impact public safety and/or crime prevention in your community. The Executive Summary may be used to
keep Congress or other executive branch agencies informed on law enforcement strategies to deter crime in your

commrmunity,

. [Please limit your responses fo a maximum of 3,000 characters.]

In January 2008 the City and County of San Francisco embarked on an effort to deploy a gunshot
location system manufactured by ShotSpotter, Inc. By December 2008, Phase I of the deployment of
this system was completed. The system was operational and covered 3.3 square miles of the City.
Phase II of this effort was completed using local funds. In fiscal year 2009/2010 the COPS Office
awarded San Francisco $1,000,000 to further expand the system. An additional 4 square miles of
coverage will be installed and operational as a result of those funds. Phase II of this project is ahead of
schedule and is expected to be complete by December 2010, bringing the total square miles of
coverage to 7.3.

San Francisco is the second densest city in the nation with a total of 49 square miles with a population
of approximately 800,000 with an additional 400,000 to 500,000 daily visitors. Historically, the most
concentrated gunfire activity, both random and malicious, has fallen within a 20 square miles zone,
The goal is to make operational a gunfire location system that will cover this zone that has been
plagued with gunfire activity.

In 2005 San Francisco embarked on an effort to deploy surveillance cameras in areas of the city that
were most prone to violent crime. The deployment of cameras was done is a piece-meal manner. The
areas of deployment were prioritized by need and funding availability. By 2008 there were a total of
76 cameras in 26 locations. Since then there have been no additional cameras deployed, primarily due

to budgetary constraints.

With the funding opportunity presented through COPS for Fiscal Year 2010-2011, San Francisco
hopes to implement Phase IIT of the gunshot location system by adding 2 additional square miles to the
coverage area. This will bring San Francisco to approximately 50% completion of our desired
coverage area of 20 square miles, with 9.3. Additionally, with this funding we anticipate adding 30
surveillance cameras to the existing system. The cameras will be deployed in the areas most plagued
by gunfire and other violent crimes, most notably homicides and robberies.

Phase III of this project will further enhance public safety by covering additional areas within San
Francisco that have, historically, been plagued with gunfire activity. Additionally, this expansion will
allow for the deployment of additional community safety cameras.



SECTION 11: PROJECT DESCRIPTION (NARRATIVE)

Please include in your application an in-depth narrative response detailing your proposed project. Please
refer to the program-specific section of the COPS Application Guide: "How to Apply" section for
information on what should be included in your response, as well as any additional formatting
requirements and page length limitations, Note: Child Sexual Predator Program (CSPP) and
Community Policing Development (CPD) grant applicants must submit their entire project
description narrative as an attachment in Section 13 of this application.

A. Problem Identification [Responses are limited to a maximum of 3,000 characters.]

Anecdotal evidence from the media and interviews with local officials, police, and community members
suggests that random gunfire is considered a serious problem in many large cities in the United States.
Random gunfire has been defined as “the indiscriminate discharge of firearms into the air,” which
generally occurs during holiday celebrations, during weekends or sporting events, and often in
association with the consumption of alcoholic beverages. _

Random gunfire problems are distinguishable from other types of shooting incidents such as urban
sniper attacks, gang shootouts, domestic homicides, and revenge shootings because (1) random gunfire
is strictly an outdoor activity; (2) it is not usually part of other criminal activity such as drug dealing,
assaults, or robberies; (3) generally, random gunfire shooters do not fire their weapons to intentionally
injure or kill people.

Residents in communities with high levels of random gunfire live in peipetual fear; and Jaw-abiding
business owners and residents freely express their willingness to abandon or relocate from a
neighborhood with random gunfire problems.

San Francisco is impacted by random and intentional gunfire problems as is the rest of the country. Itis
generally understood within the law enforcement community that acts of random gunfire create
environments that are more conducive to acts of intentional gun violence. In 2008 San Francisco
installed a gunshot location system manufactured by ShotSpotter, Inc., Mountain View, California.

* Since becoming operational the system has been a very useful tool for the San Francisco Police
Department (SFPD). In the neighborhoods most impacted by violence crime, the system has alerted fo
gunfire incidents at a rate of close to 700% greater that is being reported by citizens. This system
assists the SFPD by alerting its officers to a greater number of criminal incidents involving firearms. In
2009 The Center for Information Technology Research in the Interest of Society (CITRIS) reported on
the efficacy of San Francisco’s crime reduction camera program. Two significant findings were (1)
thete was a 23% reduction in property crimes associated with the placement of the cameras and (2)
violent crime was displaced as a result of the placement of the cameras.

The use of the gunfire location system and community crime cameras has been a fundamental part of
San Francisco’s violence reduction strategy. We believe that the strategy is working. Accordingly, we
believe that expansion of our technological capacities will further reduce the problem of gun violence in
our city.

B. Project Goals/ Objectives [Responses are limited to a maximum of 3,000 characters.]

The goal of this project is to decrease the number of homicides and incidents of firearm related injuries
in San Francisco. An objective is also to create a national model established in the use of technology in
combating violent crime. Although, the technologies behind the gunshot location system is proven and
sound, it has not been readily received in law enforcement and municipalities across the country. As
Qan Francisco endeavors to more broadly use the gunshot location technology and integrate it with
community crime cameras it provides a model of proven practice that influences crime fighting
strategies nationally.

C. Building Relationships and Solving Problems [Responses ave limited to a maximum of 3,000 characters.]



D. Implerﬁentation Plan [Responses are limited to a maximum of 3,000 characters. ]

San Francisco has an infrastructure to support the expansion of the gunshot location technology and the
installation of additional community crime cameras. The project will be implemented in two stages,

each adding one square mile of coverage. We are planning to have the first square mile operational
within four months of receiving funding and the second within three months from the time that the first
is completed. Effectively, the projected timeline for completing the first square mile of coverage is by
the first quarter of 2011 with the second and final area of coverage for phase HI of this project to be
completed by the beginning of the third quarter of 2011. From the inception of this project the San
Francisco Police Department has been the lead agency, amongst several San Francisco agencies, and
will maintain as the primary project management. Accordingly, this continuation will ensure an
effective and efficient implementation of phase 11T of this project.

The system will be tested after each square mile of deployment. After each square mile of deployment
is completed the system will undergo collaboration and testing. The collaboration and testing consists
of having law enforcement personnel go into the deployed area and under controlled conditions conduct
live gunfire testing. This will ensure that the system properly detects and pr0v1des for accurate
information regarding time and location of gunfire incidents. Once the data is evaluated the engineers
with ShotSpotter can make any necessary adjustments of the equipment and software to address any
performance concerns. The time line for testing is dependent on the successful deployment of the
system. The projected period of time for testing is by the first quarter of 2011 and by the beginning of
the third quarter of 2011.

E. Evaluation Plan/Effectiveness of Program [Responses are limited to a maxinum of 3,000 characters, )

The intended evaluation plan is to measure the number of incidents in a covered area and compare the
results to a base-line once the expanded areas are operational. The evaluation benchmarks will be after
six and twelve months of operation. The project has a project manager who is responsible for
interfacing with line staff personnel, the end users. This allows for informal and immediate addressing
of the operation of the system. In addition, with phase III there will be a formal survey of line and
supervisory personnel to determine the efficacy of the ShotSpotter system and the deployment of
community crime cameras.

F. Project Description (Narrative) Attachment

Child Sexual Predator Program (CSPP) and Community Policing Development (CPD) applicants must
submit their entire project description as an attachment in Section 13 of this application.



SECTION 13: APPLICATION ATTACHMENTS

This section should be used to attach any required or applicable attachments to your grant
application (e.g., a Memorandum of Understanding). If the program for which you are applying
requires a Memorandum of Understanding (MQU), this document should define the roles and
responsibilities of the individuals and partner(s) involved in your proposed project. Please refer
to the program-specific Applicatiod Guide to determine if an MOU or other application
attachments are required. The Guide will also specify if optional attachments are permitted for
submission.

File Name ' Attachement

FY10 COPS Tech Budget Narrative REVISED 8- BudgetNarrative
4-10 (Formatted).doc



SECTION 14: BUDGET DETAIL WORKSHEETS
Instructions for Completing the Budget Detail Worksheets

The following Budget Detall Worksheets are designed to allow all COPS grant and cooperative
agreement applicants to use the same budget forms fo request funding. Alfowable and unallowable
costs vary widely and depend upon the type of COPS program. The maximum federal funds that can
be requeasted and the federalflocal share breakdown requirements also vary.

Please refer to the program-specific Application Guide to determine the allowablefunallowable costs,
the maximum amount of federal funds that can be requested, and the federal/local share
requiremnents for the COPS program for which your agengy is applying. To assist you, sample Budget
Detail Worksheets are included in each Application Guide.

Please complete each section of the Budget Detail Worksheets applicable fo the program for which
you are applying (see the program-specific Application Guide for requirements). i you are not
requesting anything under a particular budget category, please check the appropriate box in that
category indicating that no positions or iterms are requested.

All calculations should be rounded to the nearest whole dollar. Once the budget for your proposal has
been completed, a budget summary page will reflect the total amounts requested in each category,
the total project costs, and the iotal federal and local shares.

If you need assistance in completing the Budget Detail Worksheets, please call the COPS Office
Responge Center at 800.421.6770.



A. SWORN OFFICER POSITIONS

Instructions: This worksheet will assist your agency in reporting your agency’s current entry

level salary and benefits and identifying the total salary and benefits request per officer
position for the length of the grant term. Please list the current entry-level base salary and
fringe benefits rounded to the nearest whole dollar for one full-time sworn officer position
within your-agency, Do not include employee contributions. (Please refer to the program-
specific Application Guide for information on the length of the grant texm for the program
under which you are applying.)

Special note regarding sworn officer fringe benefits: For agencies that do not include
fringe benefits as part of the base salary costs and typically calculate these separately, the
allowable expenditures may be included under Part 1, Section B. Any fringe benefits that are
already included as part of the agency’s base salary (Part 1, Section A of the Sworn Officer
Budget Worksheet) should not also be included in the separate fringe listing (Part 1, Section
B). '

Please refer to the program-specific Application Guide for information about allowable and
unallowable fringe benefits for sworn officer positions requested under the program to which
your agency is applying.



C. EQUIPMENT/TECHNOLOGY

Instructions:List non-expendable items that are to be purchased. Provide a specific description for
each item and explain how the item supports the project goals and objectives as cutlined in your
application. Non-expendable equipment is tangible property (e.g., technology) having a useful life of
more than one year and an acquisition cost of $5,000 or more per unit. Expendable items should be
included either in the “SUPPLIES” or “OTHER? categories. Applicants should analyze the cost
benefits of purchasing versus leasing equipment,especially for high-price items and those subject to
rapid technical advances. Rented or leased equipment costs should be listed in the “CONTRACTS /
CONSULTANTS?” category. -

Please be advised that, to the greatest extent practical, all equipment and products purchased with these

funds
must be American-made.

For agencies purchasing items related to enhanced communications systems, the COPS Office
expects

and encourages that, wherever feasible, such voice or data communications equipment should be
incorporated into an intra- or interjurisdictional strategy for communications interoperability
among

federal, state, and local law enforcement agencies.

See the program-specific Application Guide for a list of allowable/unallowable costs for this program.
Agencies are encouraged to limit their requests to the lines shown below and group similar items
together so that all items are accounted for on the budget worksheet for each category. However, if your
agency requires more lines please check the available box.

Computation Per item SubTotal

(# of Items/Units X Unit Cost)

ltem Name

NVR with raid, 13Tb étorage wf3 {2X19530) $39,060.00
yrs license
5 Wireless Soluticns Airstream {5X3580) $17,800.00
10 Wallmounts (10X 90) $900.00
10 Nema 4 Boxes (10X 208) $2,980.00
5 Ethernet Switches {5X3364) $16,820.00
30 Cameras {30 X 868) $26,040.00
60 Lenses {60 X 140) $8,400.00
30 Outdoor Camera Enclosures (30X 162) $4,860.00
8 Spools/Boxes of Cat5 Cable {8X271) $2,168.00
8 Outdoor Enclosures (8X326) $2,608.00
5 Ethernet‘Switches, Wireless {(5X277) $1,385.00
8 Garretcom Switches (8X3265) $26,040.00
8 Airstream rhed. range 4.9 ghz (8X3798) $30,384.00

microwv link

$179,545.00




D. SUPPLIES

Instructions: List items by type (office supplies; postage; training materials; copying paper; books; hand-held
tape recorders; etc). Provide a specific description for each item and explain how it supports the project
goals and objectives outlined in your application. Generally, supplies include any materials that are
expendable or consumed during the course of the project. See the program-specific Application Guide fora
list of allowablefunallowable costs for this program, Agencies are encouraged to limit their requests to the
lines shown below and group similar items together so that all items are accounted for on the budget
worksheet for each category. However, if your agency requires more than lines please check the available box.

ltem Name Computation Per item SubTotal
{(# of ltems/Units X Unit Cost)

Support hardware {1X1435) $1,435.00
$1,435.00



E. TRAVEL/TRAINING

Instructions: Itemize grant-related iravel expenses of grantee personnel (excluding consultants,
whose expenses are listed in Section F) by event (e.g., mandatory training, staff to training, field
interviews, advisory group meetings). Identify the location of travel whenever possible, and show the
number of staff expected to attend each event. Training fees, transportation, lodging and per diem
rates for trainees should be listed as separate travel items. Grantee travel costs specific to the grant
project may be based on the grantee's written travel policy, assuming the costs are reasonable.
Grantees without a written travel policy must follow the established federal rates (found at
www.gsa.gov) for lodging, meals, and per diem. For all grantees (with or without a written travel
policy), airfare travel costs must be one of the following: the lowest discount commercial airfare,
standard coach airfare, or the federal government contract airfare (if authorized and available), Note:
Any local training costs (within a 50-mile radius) should be listed under Section G ("Other Costs").

See the program-specific Application Guide for a list of allowable/unallowable costs for this
program. Agencies are encouraged to limit their requests to the lines shown below and group similar
iterns together so that all items are accounted for on the budget worksheet for each category.
However, if your agency requires more lines please check the available box.

Event Title and Location Event Costs Number of Per Event Subtotail
Staff



F. CONTRACTS/CONSULTANTS

Instructions: See the program-specific Application Guide for a list of allowable/unallowable costs for
the particular program to which you are applying.

1. Contracts: Provide a cost estimate for the product or service to be procured by contract. Applicants
are encouraged to promote free and open competition in awarding contracts. If awarded, requests for
sole source procurements of equipment, technology, or services in excess of $100,000 must be
submitted to the COPS Office for prior approval.

(See Application Guide for more information on the required submission.)

Confract Name Per Contract Subtotal
Shotspotter System, $20Ck per mile x 2 mi. $400,000.00
$400,000.00

2. Cionsultant Fees: For each consultant enter the name (if known), service to be provided, hourly or
daily fee (based upon an 8-hour day), and estimated length of time on the project. Unless otherwise
approved by the COPS Office, approved consultant rates will be based on the salary a consultant
receives from his or her primary employer. Consultant fees in excess of $550 per day require
additional written justification and must be pre-approved in writing by the COPS Office if the
consultant is hired via a noncompetitive bidding process.

Consultant Name/Title Service Computation Per Consultant Fee
Provided (CostX# Days Subtotal
' or # Hours)

3. Consultant Travel: List all travel-related expenses fo be paid from the grant to the individual consultants
(e.g., transportation, meals, lodging) separate from their consultant fees.

Consultant Name/ Event Costs Number of Pei’ Consulfant Travel
Event Title Staff Subtotal

4. Censultant Expenses: List all travel-related expenses to be paid from the grant to the individual consultants
separate from their consultant fees and travel expenses (e.g., computer equipment and office supplies).

Event Title and Location Event Costs Number of Per Event Subtofal
Staff



G. OTHER COSTS

Instructions: List other requested items that will support the project goals and objectives as outlined in your
application. Provide a specific description for each item and explain how the item supports the project
goals and objectives as outlined in your application. Please be advised that, to the greatest extent practical,
all equipment and products purchased with these funds must be American-made. See the program-specific
Application Guide for a list of allowable/unallowable costs for this program. Agencies are encouraged to limit
their requests to the lines shown below and group similar items together so that all items are accounted for on
the budget worksheet for each category, However, if your agency requires more lines please check the
available box.

item Name Computation Per Item SubTotal
{# of ltems/Units X Unit Cost)

Shotsp Install. & Prof'l Sves, (760X 140) $106,400.00
City Dept of Technoi,
Computing, Netwk Engrg, 760
Hrs @$140/hr
installation of Cameras, (505 X 124 ) < $62,620.00

hardware, fiber netwk, microwv
link, DVR, & programming
$169,020.00



H. INDIRECT COSTS

Instructions: Indirect costs are allowed under a very limited number of specialized COPS programs. Please see
the program-specific Application Guide for a list of allowable/unallowable costs for the particular program to

which you are applying.

If indirect costs are requested, a copy of the agency's fully-executed, negotiated Federal Rate Approval
Agreement must be attached to this application.

Indirect Cost Déscription Approved Indirect Cost Rate Per Indirect Cost Subtotal



BUDGET SUMMARY

Instructions: Please review the category totals and the total project costs below. If the category totals and
project amounts shown are correct, please continue with the submission of your application. Should you
need to make revisions to.a budget category, click the “Edit” button for that category. Note: Agencies
applying for Secure Qur Schools (SOS) must enter a “Total Local Share Amount” percentage of 50% in
the desipnated area below. Applicants for all other Fiscal Year 2010 COPS Grants are not required to
provide a local match. ' )

Budget Category Category Total

A Sworn Officer Positions $0.00

B Civilian/Non-Sworn Personnel $0.00

C  Equipment/Technology $179,545.00

D Supplies - $1,435.00

E  Travel/Training . $0.00

F  Contracts/Consultants $400,000.00

G Other Costs $169,020.00

H  Indirect Costs _ $0.00
Total Project Amount $750,000.00
Total Federal Share Amount $750,000.00
Total Local Share Amaunt - 50.00

~ Contact Information for Budget Questions

Please provide contact information of the financial official that the COPS Office may contact with
questions related fo your budget submission.

Authorized Official’s Typed Name:  Kenneth Bukowski

Title: Chief Financial Officer
Phone: 4158531425
Fax: 4155531114

Email: Kenneth.Bukowski@sfgov.org




SECTION 15A: ASSURANCES

Several provisions of federal law and policy apply to all grant
programs. The Office of Commumity Oriented Policing Services
needs to secure your assurance that the applicant will comply with
these provisions. If you would like further information about any of
these assurances, please contact your state’s COPS Grant Program
Specialist at 800.421.6770.

By the applicant’s authorized representative’s signature, the

applicant assures that it will comply with all legal and administrative

requirements that govern the applicant for acceptance and use of
federal grant funds. In particular, the applicant assures us that:

1. Tt has been legally and officially authorized by the appropriate
governing body (for example, mayor or city council) to apply for
this grant and that the persons signing the application and these
assurances on its behalf are authorized to do so and to act on its
behalf with respect to any issues that may arise during processing of
this application.

2. It will comply with the provisions of federal law, which limit
certain political activities of grantee employees whose principal

employment is in connection with an activity financed in whole or in

part with this grant. These restrictions are sef forth in 5 U.S.C.
§1501, et seq.

3. ¥t will comply with the minimum wage and maximum hours
provisions of the Federal Fair Labor Standards Act, if applicable,

4. 1t will establish safeguards, if it has not done so already, to
prohibit employees from using their positions for a purpose that is,
or gives the appearance of being, motivated by & desire for private
gain for themselves or others, particularly those with whom they
have family, business or other fies.

3. 1t will give the Department of Justice or the Comptroiler General
access 1o and the right to examine records and documents refated to
the grant. :

6. It wiil comply with all requirements imposed by the Department
of Justice ag 2 condition or administrative requirement of the grant,

including but not limited to: the requirements of 28 CFR Part 66 and

28 CFR Part 70 (governing administrative requirements for grants

and cooperative agreements); 2 CFR Part 225 {(OMB Circular A-87),

2 CFR. 220 (OMB Circular A-21), 2 CFR Part 230 (OMB Circular
A~122) and 48 CFR Part 31.000, et seq. (FAR 31) (governing cost
principles); OMB Circular A-133 (governing audits) and other
applicable OMB circulars; the applicable provisiens of the Oranibus
Crime Control and Safe Streets Act of 1968, as amended; 28 CFR
Part 38.1; the current edition of the COPS Grant Monitoring
Standards and Guidelines; the applicable COPS Grant Owner's
Manuals; and with'ali other applicable program requirements, laws,
orders, regulations, or circulars. 7. If applicable, it wil}, to the extent
practicable and consistent with applicable law, seek, recruit and hire

qualified members of racial and ethnic minority groups and qualified

women in order to further effective law enforcement by increasing
their ranks within the sworn positions in the agency.

&. It will not, on the ground of race, color, religion, national origin,
gender, disability or age, unlawfully exclude any person from
participation in, deny the benefits of or employment to any person,
or subject any person to discrimination in connection with any
programs or activities funded in whole or in part with federal
funds. These civil rights requirements are found in the non-
discrimination provisions of the Omnibus Crime Confrol and Safe
Streets Act of 1968, as amended (42 U.S.C. § 3789d); Title VIof
the Civil Rights Act of 1964, as amended (42 U.S.C. § 20004}, the
Indian Civil Rights Act (25 U.S.C. §§ 1301-1303); Section 504 of
the Rehabilitation Act of 1973, as amended (20 U.S.C. § 794);
Title II, Subtitle A of the Americans with Disabilities Act (ADA)
(42 U.8.C. § 12101, et seq.); the Age Discrimination Act of 1975
(42 US.C. § 6101, et seq.); and Department of Justice Non-
Discrimination Regulations contained in Title 28, Parts 35 and 42
{subparts C, D, E, G and I) of the Code of Federal Regulations.

A. In the event that any court or administrative agency makes a
finding of discrimination on grounds of race, color, religion,
national origin, geader, disability or age against the applicant after
a due process hearing, it agrees to forward 2 copy of the finding fo
the Office for Civil Rights, Office of Justice Programs, 810 7th
Street, NW, Washington, D.C, 20531,

B. If your organization has received an award for $500,000 or
more and has 50 or more employees, then it has to prepare an
Equal Employment Opportunity Plar (EEOP) and submit it to the
Office for Civil Rights (“OCR”), Office of Justice Programs, 810
Tth Street, N.W., Washington, DC 20531, for review within 60
days of the notification of the award. If your organization received
an award between $25,000 and $500,000 and has 50 or more
employees, your organization still has fo prepare an EEOP, but it
does not have to submit the EEOP to OCR for review. Instead,
your organization has to maintain the EEOP on file and make it
available for review on request, In: addition, your organization has
to complete Section B of the Cerfification Form and return it to
OCR. X your organization

received an award for less than $25,000; or if your organization
hag less than 50 employees, regardiess of the amount of the award,
or if your organization is a medical institution, educational
institution, nonprofit organization or Indian tribe, then your
organization is exempt from the EEOP requirement, However,
your organization must complete Section A of the Certification
Form and retarn it to OCR.



SECTION 15B: CERTIFICATIONS

Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Drug-Free Workplace Requirements; Coordination with

Affected Agencies.

Although the Department of Justice has made every effort to simplify the application process, other provisions of federal law require us to
seek your agency’s certification regarding certain matters. Applicants should read the regulations cited below and the instructions for
certification incladed in the regulations to understand the requirements and whether they apply to a particular applicant. Signing this form
complies with certification requirements under 28 CFR Part 69, “New Restrictions on Lobbying,” 2 CFR Part 2867, “Nonprocurement
Debarment and Suspension” 2§ CFR Part 83 Government-Wide Requirements for Drug-Free Workplace (Grants),” and the coordination
requirements of the Public Safety Parinership and Community Policing Act of 1994, The certifications shall be treated as a material
representation of fact upon which reliance will be placed when the Department of Justice determines to award the covered grant.

1. Lobbying

As required by Seetion 1352, Tifle 31 of the U.8. Code, and
implemented at 28 CFR Part 69, for persons entering into a grant or
cooperative agreement over $100,000, as defined at 28 CFR Part 69,
the applicant certifies that:

A. No f2deral appropriated funds have been paid or will be paid, by
or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an
employee of 2 member of Congress in connection with the making
of any federal grant; the entering into of any cooperative

agreement; and the extension, continuation, renewal, amendment or
maodification of any federal grant or cooperative agreement;

B. If any funds other than federal appropriated funds have been paid
or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a member of
Congress, an officer or employes of Congress, or an employee of a
member of Congress in connection with this federal grant or -
cooperative agreement, the undersigned shall complete and submit
Standard Form - LLL, “Disclosure of Lobbying Activities,” in
accordance with its instructions; and

C. The undersigned shall require that the langnage of this
certification be included in the award documents for all subawards at
all tiers (including subgrants, coniracts under grants and cooperative
agreements, and subcontracts) and that all sub-recipients shall
certify and disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters
{DirectRecipient) i _

As required by Executive Ozder 12549, Debarment and Suspension,
and implemented at 2 CFR Part 2867, for prospective participants in
primaty covered transactions, as defined at 2 CFR Part 2867.20(a)-
A. The applicant certifies that it and its principals:

(i) Are not presently debamed, suspended, proposed for
debarment,declared ineligible, sentenced to a denial of federal
henefits by a state or federal coutt, or voluntarily excluded from
covered transactions by any federal department or agency;

(ii) Have not within a three-year period preceding this application
been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connestion with
obtaining, attempting to obtain, or performing a public (federal,
state or local) or private agreement or transaction; viclation of
federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records,
making false statemenis, iax evasion or receiving stolen property,
making false claims, or obstruction of justice, or commission of

any offense indicating a Jack of business integrity or business
honesty that seriously and directly affects your present
responsibility;

(iii) Are not presently indicted for or otherwise criminally ox
civilly

charged by a governmental entity (federal, state or local) with
commission of any of the offences enumerated in paragraph (A)
(i)

of this certification; and

(iv) Have not within a three-year period preceding this application
had one or more public transactions (federal, state or local)
terminated for cause or default.

B. Where the applicant is unable to certify to any of the statements
in this Certifications form, he or she shall attach an explanation {0
this application regarding the particular statement that cannot be
certified, Please check here_ ifan explanation is attached to this
application. Please note that the applicant is still required to sign
the Certifications form to certify to all the other applicable
statements.

3. If applicable, an applicant who receives an award in excess of
$5,000,000 certifies that, to the best of its knowledge and belief,
the applicant has filed all Federal tax returns required during the
three years preceding the certification, has not been convicted of a
criminal offense under the Internal Revenue Code of 1986, and
has not, more than 90 days prior to certification, been notified of
any unpaid Federal tax assessment for which the liability remains
unsatisfied, unless the assessment is the subject of an installment
agreement or offer in comprormise that has been approved by the
Internal Revenue Service and is not in default, or the assessment is
the subject of a non-frivolous administrative or judicial
proceeding. '

4, Drag-Free Workplace (Grantees Other Than Individuals) .

As required by the Drug-Free Workplace Act of 1988, and
implemented at 28 CFR Part 83, for grantees/recipients, as defined
at 28 CFR Part 83.660 -

A, The applicant certifies that it will, or will continue fo, provide a
drug- free workplace by:

(i) Publishing a statement notifving employees that the unlawful
manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited in the grantee’s workplace and
specifying the actions that will be taken against employees for
violation of such prohibition; '

{ii) Establishing an on-going drug-free awareness program to
inform .

employees about -

(a) The dangers of drug abuse in the workplace;

(b) The graniee’s policy of maintaining & drug-free workplace;
(c) Any available drug counseling, rehabilitation and employes
asgistance programs; and -

(d) The penalties that maay be imposed upon employees for
drugabuse violations occurring in the workplace:



SECTION 15B: CERTIFICATIONS

(i1i) Making it & requirement that each employee to be engaged in
the

performance of the grant be given a copy of the statement required
by paragraph (i};

{(iv} Notifying the employee in the statement required by paragraph
@

that, ag & condition of employment under the grant, the employze
will -

(2) Abide by the terms of the statetnent; and

(b) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statate ocourring in the

workplace no later than five calendar days after such

conviction;

) Noilfymg the agency, in writing, within 10 calcndar days after
receiving notice under subparagraph (ivi{b) from an employee or
otherwise receiving actual notice of such conviction. Employers of |
convicted employees must provide notice, including position title,
to: COPS Office, 1100 Vermont Ave.,, NW, Washington, D.C.
20530, Notice shall include the identification number(s) of each
affected grant;

{vi) Teking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (iv)(b), with respect to any
employee who is so convicted -

(a) Taking appropriate personnel action against such an

employee, up to and including termination, consistent with

the requirements of the Rehabilitation Act of 1973, as amended; or
{b) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such

Grantee Agency Name and Address:

purposes by a federal, state or local health, law enforcement or
other appropriate agency;

(vii) Making a good faith effort to continue to maintain & drug-free
workplace through implementation of paragraphs (), (ii), (iii),
(iv),

(v), and (vi). ‘

Grantee Agency Name and Address:

B. The grantee may insert in the space provided below the site(s)
for the performance of work done in conanection with the specific

grant:

Place of performance (street address, city, county, state, zip code)

Check if there are workplaces on file that are not identified here

5. Coordination

The Public Safety Partnership and Community Pohcmg Actof
1994

requires applicants to cemfy that there has been appropnate
coordination with all agencies that may be affected by the
applicant’s grant proposal if approved. Affected agencies may
include, among others, the Office of the United States Attorney,
state or local prosecutors, or correctionai agencies. The applicant
certifies that there has been appropriate coordination with all
affected agencies.

San Francisco Police Department Hall of Justice 850 Bryant Street, Room 525 San Francisco, CA

94103

Grantee IRS/ Vendor 946000417

Number:

Falge statements or claims made in connection with COPS grants (including cooperative agreements) may result in fines,
imprisonment, disbarment from participating in federal grants or contracts, and/or any other remedy available by law.

1 certify that the assurances provided are true and accurate to the best of my knowledge.

Elections or other selections of new officials will not relieve the grantee entity of its obligations under this grant.

By clicking this box and typing my name below, I certify that | have been legally and officially authorized by the appropriate
goveming body to submit this application and act on behalf of the grant applicant entity. I certify that I have read, understand, and
agree, if awarded, to abide by ali of the applicable grant compliance tefms and conditions as outlined in the COPS Application
Guide, the COPS Grant Owner’s Manual, assurances, certifications and ail other applicable program regulations, laws, orders, or
circutars. In addition, I certify that the information provided on this form and any attached forms is true and accurate 1o the best of
my knowledge. 1 understand that false statements or claims made in connection with COPS programs may resuit in fines,
imprisonment, debarment from participating in federal grants, cooperative agreements, or contracts, and/or any other remedy

available by law to the federal government.

George Gascén

6/24/2010

Typed Name of Law Enforcement Executive

Date

(or Official with Programmatic Authority, as applicable)

By clicking this box and typing my name below, I certify that T have been legally and officially authorized by the appropriate
governing body to submit this application and act on behalf of the grant applicant entity, [ certify that T have read, understand, and
agree, if awarded, to abide by all of the applicable grant compliance terms and conditions as outlined in the COPS Application
Guide, the COPS Grant Owner’s Manual, assurances, certifications and ail other applicable program regulations, laws, orders, or
cireulars. In zddition, I certify that the inforination provided on this form and any attached forms is true and accurate to the best of
my knowledge. I understand that false statements or claims made in connection with COPS programs may result in fines,
imprisonment, debarment from participating in federal grants, cooperative agreements, or contracts, and/or any other remedy

available by law to the federal govemment.

Gavin Newsom, Mayor

6/24/201 0

Typed Name of Government Executive

Date

(or Official with Programmatic Authority, as applicable)



SECTION 16: Disclosure of Lobbying Activities
Instructions for Completion of SF-LLL, Disclosure of Lobbying Activities

This disclosure form shall be compieted by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or
receipt of 2 covered Federal action, or 2 material change to a previous filing, pursuant fo title 31 U.8.C, section 1352. The filing of a
form is required for each payment or agreement to make payment to any lobbying entity for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of 2 Member of
Congress in connection with a covered Federal action. Complefe al ifems that apply for both the initial filing and material change
report. Refer to the implementing guidance published by the Office of Management and Budget for additicnal information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of
covered Federal action.

2. Identify the status of the covered Federal action. .

3. Identify the appropriate classification of this report, If this is 2 follow-up report caused by a material change to the information
previously reported, enter the year and quarter in which the change occurred. Enter the date of the last previously submitted report by
this reporting entity for this covered Federal action.

4. Bnter the full name, address, city, state and zip code of the reporting entity. Include Congressional District munber, if known. Check
the appropriate classification of the reporting entity that desigaates if it Is, or expects to be, a prime or subaward recipient. Identify the
tier of the subawardee, e.g., the first subavwardee of the prime is the 1st tier. Subawards include but are not Limited to subcontracts,
subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee,” then enter the full name, address, city, state and zip code of the
prime Federal recipient, Include Congressional District, if knowa.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency
name, if known. For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action {itern 1), If known, enter the full Catalog of Federal -
Domestic Assistance (CFDA) number for grants, cooperative agreements, loans and loan commit :
8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (¢.g., Request for
Proposal (RFP) number; Invitation for Bid (TFB) number; grant announcement number; the contract, grant, or loan award number; the
application/proposal control number assigned by the Federal agency). Include prefixes, e.g., "RFPD E-80-001."

9. Yor a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of
the award/toan commitment for the prime entity identified in item 4 or 5.

10. (2) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reporting registrant identified in itern
4 to influence the covered Federal action.

(b) Enter the full name(s) of the individual(s) performing services, and inclnde full address if different from 10 (a). Enter Last Name,
First Name, and Middle Initial (MI).

11. The certifying official shall sign and date the form, print his/her name, title and telephone number.

Public reporting burden for this collection of information is estimated to average 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information. Send cornments regarding the burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, fo the Office of Management and Budget, Paperwork Reduction Project (0348-0046), -
Washington, D.C. 20503,




Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352,

Not Applicable ¥ If not applicable, then entire form, including signature area is grayed-out

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type

[] contract [ ] loan bid/offer/application initial filing
grant [ loan guarantee [[] initial award [7] material change
[l cooperative [] loan insurance [[] post-award For Material Change Only:
agreement '
' Year: Ouarter:
Date of Repori:
4, Name and Address of Reporting 5. If Reporting Entity in No. 4 is Subawardee, Enter
Entity: Prime Name and Address of Prime:
Congressional District (number), if known; Congressional District (oumber), if kriown:
6. Federal Department/Agency: 7. Federal Program Name/Description:
USDOJCOPS CFDA Number, if applicable; 16,710
8. Federal Action Nuinber, if known: o 9. Award Amount, if known:
$0.00
10, a. Name and Address of Lobbying 10. b. Individuals Performing Services
(if individual, last name, first name, Mi}: (including address if different from No,} 0a) (last name, first name, ML)
Registrant

11. Information requested through this form is authorized by Title 31 U.8.C. Section 1352, This disclosure of lobbying
activities is a material representation of fact upon which reliance was placed by the tier above when this transaction was
made or entered inte. This disclosure is required pursuant to 31 U.S.C. 1352. This inforination will be reported to the
Congress semi-annually and will be available for public inspection. Any person whe fails te file the required disclosure
shall be subject to a civil penalty of not less than $10,000 and not more than $166,000 for each such failure.

Typed Name:
Title:

Phone:

Date:

Federal Use Only: Authorized for Local Reproduction, Standard Form - LLL



SECTION 17: CERTIFICATION OF REVIEW AND REPRESENTATION OF
COMPLIANCE WITH REQUIREMENTS

Certification of Review of 28 C.F.R. Part 23/Criminal Intelligence Systems
Please review the COPS Application Guide: Legal Requirements Section for additional information.

Please check one of the following, as applicable to your agency’s intended use of this grant:

No, my agency will not use these COPS grant funds (if awarded) to operate an interjurisdictional criminal
intelligen:ce system. '

D Yes, my agency will use these COPS grant fiunds (if awarded) to operate an
interjurisdictional criminal intelligence system. By signing below, we assure that our
agency will comply with the requirernents of 28 C.F.R, Part 23,

The signatures of the Law Enforcement Bxecutive/Program Official and Government Executive/Financial
Official, and any applicable program partners on the Certification of Review and Representation of
Compliance with Requirements:

1) Assures the COPS Office that the applicant will comply with all legal, administrative, and
programmatic applicant for acceptance and use of federal funds as outlined in the applicable
COPS Application Guide; AND

2) Attests to the accuracy of the information submitted with this application (including the
Budget Detail Worksheets). .

The signatures on this application must be made by the actual executives named on this application
unless there is an officially documented authorization for a delegated signature. If your jurisdiction
has such an official document, it must be attached to this application. Applications with missing,
incomplete, or inaccurate signatories or responses may not be considered for funding.

Signatures shall be treated as a material representation of fact upon which reliance will be placed
when the Department of Justice determines to award the covered grant.

Please be advised that a hold may be placed on this application if it is deemed that the applicant
agency is not in compliance with federal civil rights laws, and/or is not cooperating with an ongoing
federal civil rights investigation, and/or is not cooperating with a COPS Office compliance
investigation concerning a current grant award.

Person Submitting this Application

By clicking this box and typing my name below, 1 certify that I have been legally and officially authorized by the appropriate
governing bady 1o submit this application and act on behalf of the grant applicant entity. I certify that I have read, understand,
and agree, if awarded, to abide by all of the applicable grant compliance terms and conditions as outlined in the COPS
Application Guide, the COPS Grant Owner's Manual, assurances, certifications and all other applicable program regulations,
laws, orders, or circulars. In addition, T certify that the information provided on this form and any attached forms is true and
accurate to the best of my knowledge. T understand that false statemnents or claims made in connection with COPS programs
tmay result in fines, imprisonment, debarment from participating in federal grants, cooperative agreements, or contracts, and/ox
any other remedy available by law to the federal government.

Please type your name here in place of your signature: Danalang




SECTION 17: CERTIFICATION OF REVIEW AND REPRESENTATION
OF COMPLIANCE WITH REQUIREMENTS

Law Enforcement Executive/Agency Executive

By clicking this box and typing my name below, I certify that I have been legally and officially authorized by the
appropriate governing body to submit this application and act on behalf of the grant applicant entity. [ certify that I have
read, understand, and agree, if awarded, to abide by all of the applicable grant compliance teimns and conditions as
outlined in the COPS Application Guide, the COPS Grant Owner’s Manual, assurances, certifications and all other
applicable program regulations, laws, orders, or circulars. Fn addition, I certify that the information provided on this
form and any attached forms is true and accurate to the best of my knowledge. I understand that false statemeriis of
claims made in connection with COPS programs may result in fines, imprisonment, debarment from participating in
federal grants, cooperative agreements, o contracts, andfor any other remedy available by law to the federal
government.

Please type your name here in place of your George Gascon

signature:

Government Executive/Financial Official

By clicking this box and typing my name befow, T certify that I have been legally and officially authorized by the
appropriate governing body to submit this application and act.on behalf of the prant applicant entity. I ceriify that I have
read, understand, and agree, if awarded, to abide by all of the applicable grant compliance terms and conditions as
ountlined in the COPS Application Guide, the COPS Grant Owner's Manual, assurances, certifications and all other
applicable program regulations, lais, orders, or circulars. In addition, I certify that the information provided on this
form and any attached forms is true and accurate to the best of my knowledge. 1 understand that false statements or
claims made in connection with COPS programs may result in fines, imprisonment, debarment from participating in
federal grants, cooperative agreements, of coniracts, and/or any other remedy available by law to the federal
government,

Please type your name here in place of your Gavin Newsom, Mayor
signature: ‘ :



Application for Federal Assistance SF-424 Version 02
OMB Number: 4040-0004

‘ Expiration Date: 03/31/2012

1. Type of Submission: 2. Type of Application:  If Revision, select appropriate letter(s)
D Preapplication New Other (Specifty) ’
Application E] Continuation

D Changed/Correcied Application |:| Revision

3. Date Recelved : 4, Apblican_t tdentifier;

6/16/2010 CAO3801

Sa. Federal Entity identifier: Ba. Federat Award |dentifier;

_ |State Use Only:

6. Date Recelved by State: 7. State Application Identifier:

8. APPLICANT INFORMATION:

a. Legal Name: San Francisco Police Department

b. Employet/Taxpayer identification Number (EINfTIN): c. Organizational DUNS:
246000417 120802983

d. Address:

Street 1: 850 Bryant Street
Strest 2: Room 525

City: San Francisco
County:

State: CA

Province:

Country:

Zip/ Postal Code: 84103

e. Organizational Unit:

Department Name: Division Name:

Palice Depariment

f. Name and contact information of person to be contacted on matters involving this
application: :

Prefix: ' Chief First Name: George

Middle Name: Last Name: : Gascon

Suffix:

Title: Chief of Police Organizational Affifiation:  gan Francisco Police
Department

Telephone Number: 4155531551 Fax Number: 4155531554

Email: George.Gascon@sfgov.org




Application for Federal Assistance SF-424

Version 02

‘9, Type of Appiicant 1: Select Applicant Type:
Type of Applicant 2: Select Applicant Type:
Type of Applicant 3: Select Applicant Type:

Other {Specify}:

10 Name of Federal Agency:

Office of Community Oriented Policing
Services

11. Catalog of Federal Domestic Assistance Number:
CFDA#=16.710
CFDA Title: Public Safety Partnership And Community Policing Grants

12 Funding Opportunity Number:

13. Competition Identification Number:

14. Areas Affected by Project (Gities, Counties, States, efc.):

City and Courdy of San Francisco

15, Descriptive Title of Applicant’s Project:

FY 2010 COPS Technology - San Francisco Gunshot Detection and
Surveillance Project




Application for Federal Assistance SF-424 Vearsion 02

16. Congressionai Districté
Of:

i b. Program/Project:
a. Applicant: 08, 12 ,

08,12

17. Proposed Project:
a. Start Date: 10/1/2010 b. End Date: 9/30/2013

18. Esfimated Funding ($):

a. Federal 750000
b. Applicant

c. State

d. Local

e. Other

f. Program Income

g. TOTAL 750000

19. Is Application Subject to Review By State Under Executive Order 12372
Process?

a. This application was made available to the State 6/25/2010
under the Executive Order 12372 Process for review on

D b. Program is subject fo E.Q. 12372 but has not D ¢. Program is not covered by E.
been selected by the State for review. . 0. 12372

20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes”, provide explanation.)

D Yes No

21. *By signing this application, T certify (1) to the statements contained in the fist of certifications®* and (2) that the statements herein are
trae, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U, S. Code, Title 218, Section 1001)

By clicking this box and typing my name below, I also certify that I have been legally and officially authorized by the appropriate governing
body to submit this application and act on behalf of the grant applicant entity. I certify that I have read, understand, and agree, if awarded, to
abide by all of the applicable grant compliance terms and conditions as outlined in the COPS Application Guide, the COPS Grant Owner's
Manual, assurances, certifications and all other applicable program regulations, laws, orders, or circulars, In addition, I certify that the
information provided on this form and any attached forms is true and aceurate to the hest of my knowledge. I understand that false statements
or claims made in connection with COPS programs may result in fines, imprisonment, debarment from participating in federal grants,
cooperative agreements, or contracts, and/or any other remedy available by law to the federal government. :

| AGREE

** The certifications and assurances as well as grant terms and condifions can be reviewed at www.cops.usdoj/?7?77.

Authorized Representative:

Prefix: Chief Title: Chief of Police
Middle Name: First Name: George

Last Name: Gascon Suffix:

Telephone Number: 4155531551 Fax Number: - 4155531554
Ernail: George.Gascon@sfgov.org

Signature (Typed Name) of Authorized Representative: George Gascon Date Signed:  6/21/2010




Application for Federal Assistance $F-424 Version 02

Applicant Federal Debt Belinquency Explanation

The foliowing shouid contain an explanation if the Applicant organization is delinquent of any Federal Debt.




OMB Contral Number: 1193-0098
Expiration Date: 05/31/2013

COPS Application Attachment to SF-424

SECTION 1: COPS PROGRAMREQUEST

Federal assistance is being requested under the following COPS program:

Select the COPS grant program for which you are requesting federal assistance. A separate application
must be completed for each COPS program for which you are applying. Please ensure that you read,
understand, and agree to comply with the applicable grant terms and conditions as outlined in the COPS
Application Guide before finalizing your selection.

CHECK ONE PROGRAM OPTION ONLY

Targeted - Technology Program

SECTION 2: Agency Eligibility Information
A. Type of Agency (select one)

Law Enforcement D Non-Law Enforcement

From the list below, please select the type of agency which best describes the applicant.
Law Enforcement Entities Municipal Police



Section 3: GENERAL AGENCY INFORMATION
A. Applicant ORI Number:  CA03801

The ORI number is assigned by the FBI and is your agency's unique identifier. The COPS Office uses the
first seven characters of this number. The first two letters are your state abbreviation, the next three numbers
are your county's code, and the next two numbers identify your jurisdiction within your county. If you do not
currently have an ORI number, the COPS Office will assign one to your agency for the purpose of tracking
your grant. ORI numbers assigned to agencies by the COPS Office may end in “ZZ.”

B.Applicant Data Universal Numbering System (DUNS) Number: 120802983

A Data Universal Numbering System (DUNS) Number is required. A DUNS number is a unique nine or
thirteen digit sequence recognized as the universal standard for identifying and keeping track of entities
receiving federal funds. For more information about how to obtain a DUNS number, please refer to the
"How to Apply” section of the COPS Application Guide. ‘

C.Central Contractor Registration (CCR)

All applicants (other than individuals) are required to maintain current registrations in the Central
Contractor Registration (CCR) database. The CCR database is the repository for standard information
about federal financial assistance applicants, recipients, and sub-vecipients. For more information about
how to register with the CCR, please refer to the "How to Apply" section of the COPS Application Guide.
Please note that applicants

must update or renew their CCR at least once per year to maintain an active status.

Does your agency have an active registration with the Central Contractor Registration database?

Note: Your Agency must have an active registration with the CCR. If your agency is nof registered,
please register now by going to the following web address: hitps.//www.bpn.gov/ccr/default.aspx

Yes : D No

D. Geographic Names Information System (GNIS) ID: 2411786

Please enter your Geographic Names Information System (GNIS) Identification Number. This is a unique 1D
assigned to all geographic entities by the U.S. Geological Survey. To look up your GNIS Feature ID, please
2o to the website: hitp://geonames.usgs.gov/domestic/index.html . For more information about how to obtain
a GNIS number, please refer to the “How to Apply™ section of the COPS Application Guide.

E. Cognizant Federal Agency: Depézrtmént of Justice

Select the legal applicant’s Cognizant Federal Agency, A Cognizant Federal

Agency, generally, is the federal agency from which your jurisdiction receives the most federal funding. Your
Cognizant Federal Agency also may have been previously designated by the Office of Management and
Budget. Applicants that have never received federal funding should select the “Department of Justice” as the
Cognizant Federal Agency. ' -



Section 3: GENERAL AGENCY INFORMATION
F. Fiscal Year:  7/1/2010 To: 6/30/2011

Enter the date of the legal applicant’s fiscal year.

. Service Population

1. Enter the total population of the government entity applying for this grant using the Iatest census
estimate available in the American FactFinder at http://FactFinder.census.gov.

798176

2. Check here if the population of the entity applying for this grant is not represented by U.S. Census
figures (e.g., colleges, special agencies, school police departments, etc.).
| ] checked, compiete 2a—2b.)

2a. If the population of the entity applying for this grant is not represented by U.S. Census
figures, please indicate the size of the population as of the latest available estimate: -

0

2b. Please indicate the source of this population estimate:

(e.g., website address)

3. What is the actual population your department serves as the primary law enforcement entity?

This may or may not be the same as the population specified above. For example, a service population may be
the census population minus incorporated towns and cities that have their own police department within your
geographic boundaries or estimates of ridership (e.g., transit police) or visitors (e.g., park police).

3a. If applicable, please explain why the service population differs from the census population:

H. Law Enforcement Agéncy Sworn Force Information

L. Enter the Fiscal Year Budgeted Sworn Force Strength for each year below. The budgeted number of
sworn officer positions is the number of swom positions fanded in your agency’s budget, including
funded but frozen positions, as well as state, Bureau of Indian Affairs, and/or locallyfunded vacancies.
Do not include unfunded vacancies or unpaid/reserve officers.
a. Number of officers funded in agency’s current fiscal year budget:
Full-Time: Part-Time:

2. Enter the FiscalYear Actual Sworn Force Strength as of the date of this application: The actual
number of sworn officer positions is the actual number of sworn positions employed by vour agency as of
the date of this application. Do not include funded but currently vacant positions or unpaid positions.

a. Number of officers employed by your agency as of the date of this application:
Full-Time: Part-Time:




SECTION 4: EXECUTIVE INFORMATION

Note: Listing individuals without ultimate programmatic and financial authority for the grant could delay the review '
of your application, or remove your application from consideration.

A. Law Enforcement Executive/Agency Executive Information:

For Law Enforcement Agencies: Enter the law enforcement executive's name and contact information. This is the
highest ranking law enforcement official within your jurisdiction (e.g., Chief of Police, Sheriff; or equivalent). For
Nou-Law Enforcement Agencies: Enter the highest vanking individual in the applicant agency (e.g., CEQ,
President, Chairperson, Director) who has the authority to apply for this grant on behalf of the applicant agency. If
the grant is awarded, this position would ultimately be responsible for the programmatic implementation of the
award. .

Title:  Chief of Police Inferim: D

First Name: George MI: LastName: Gascon Suffix:
Agency Name: San Franbisco Police Department

Street Address]: Hall of Justice

Street Address2: 850 Bryant Street, Room 525

City: Saanrancisco State: CA Zipcode: 94103
Telephone: 4155531551 Fax: 4155531554

Email: George.Gascon@sfgov.org

B. Government Executive/Financial Official Information:

For Government Agencies: Enter the government executive's name and contact information. This is the highest
ranking official within your jurisdiction (e.g., Mayor, City Administrator, Tribal Chairman, or equivalent). For Non-
Govermment Agencies: Enter the name and contact information of the financial official who has the authority to
apply for this grant on behalf of the applicant agency (e.g., Treasurer). If the grant is awarded, this position would
ultimately be responsible for the financial management of the award. Please note that information for non-executive
positions (e.g., clerks, trustees, efc.) is not acceptable.

Title: Mayor Interim: D

First Name: Gavin ME Last Name: N_ewsom Suiffix:

Agency Name:  City and County of San Francisco

Street Addressi: City Hall, Room 200

Street Address2: 1 Dr. Carlton B. Goodlett Piﬁce

City:  San Francisco State: CA Zipocode: 94102
Telephone: 4155546141 Fax: 4155546160

Email: gavin.newsom@sigov.org




SECTION 6: LAW ENFORCEMENT & COMMUNITY
POLICING STRATEGY

COPS Office grants must be used to reorient the mission and activities of law
enforcement agencies toward the community policing philosophy or enhance their
involvement in community policing. The following is the COPS Office definition of
community policing that emphasizes the primary components of community

partnerships, organizational transformation, and problem solving.

Community policing is a philosophy that promotes organizational strategies, which
support the systematic use of partnerships and problemsolving techniques, to
proactively address the immediate conditions that give rise to public safety issues, such
as crime, social disorder, and fear of crime.

The COPS Office has completed the development of a comprehensive community
policing self-assessment tool for use by law enforcement agencies. Based on this
work, we have developed the following list of primary sub-elements of

community policing. Please refer to the COPS Office web site

(www.cops.usdoj.gov) for further information regarding these sub-elements.

Community i’artnefshipﬁ;

Collaborative parinerships between the law

enforcement ageney and the

individuals and organizations they serve (o

both develop solations to problems and
increase trust in police.

Other Government Agencies
Commiunity Members/Groups
Non-Profits/Service Providers
Private Businesses

Media

Organizational il

The alignment of organizational
management, structure, personnel and
information gystems to support
commanity partnerships and proactive
problem-soiving efforts.

Agency Management
Climate and cultuze

‘Leadership

Labor relations
Decision-making

Strategie planning
Policies

Organizational evaluations
Transparency

Organizational Structure
Geographic assignment of
officers

Despecialization

Resources and finances

Personnel .
Recruitment, hiring and selection
Personnel supervision/evaluations
Training

Information Systems
(Technolegy)
Communication/access to data
Quality and accuracy of data

Prablem Solving:

‘The process of engaging in the
proactive and systematic examination
of identified problems to develop
effective responses that are rigorously
evaluated.

Scanning: Identifying and

prioritizing problems

Analysis: Analyzing problems
Response: Responding to

problems

Assessment: Assessing
problem-solving initiatives

Using the Crime Triangle

to focus on immediate

conditions (Victim/Offender/Location)




SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Proposed Community Policing Plan

COPS grants must be used to initiate or enhance comumunity policing activities, either directly by your law enforcement
agency, or (for non-law enforcement applicants) in collaboration with law enforcement. Please complete the following
questions to describe the types of community policing activities thatwill result fromCOPS funding. For each question,
answer on behalf of the applicant law enforcement agency, or for non-law enforeement applicants the law enforcement
agency(s) with whom you will collaborate. You may {ind more detailed information about community policing at the
COPS Office website http:/www.cops.usdoj.gov/Default.asp?Ttern=36. '

Community Partnerships
Community partnerships are ongoing collaborative relationships between law enforcement and the individuals and
organizations they serve to both develop solutions to problems and increase trust in the police.

My Agency:
P1) Regularly distributes relevant crime and disorder information to community members.

a) [x] vyES .

If yes, do you plan to use grant funding to enhance or expand this activity?

[ ]vEs NO

If no, do you plan to use grant funding to initiate or implement this activity?

[]vES [ ]No

P2) Routinely seeks input fromthe community to identify and prioritize neighborhood
problems (e.g., through regularly scheduled community meetings, annnal community surveys,
etc.).

a) [x] YES

If yes, do you plan to use grant funding to enhance or expand this activity?

[]vES NO
v [ JNo

If no, do you plan to use grant funding to initiate or implement this activity?

[]ves [ Jvo

P3) Regularly collaborates with local government agencies that deliver public services.

a) [%] vEs

If yes, do you plan to use grant funding to enhance or expand this activity?

[]vEs ~ [lwno
) [ ] NO

If no, do not you plan to use grant funding to initiate or implement this
activity?

[] vES o



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

P4) Regularly collaborates with non-profit organizations and/or comlmunity groups.
a) x| YES

If yes, do you plan to use grant funding to enhance or expand this activity?

D YES [x] nO
» [ ]~o -

If no, do you plan to use grant funding to initiate or implement this activity?

[] ves [ o

P5) Regularly collaborates with local businesses.
2) [¥] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

[ ]ves NO
[ no
If no, do you plan to use grant funding to initiate or implement this activity?
[] ves []~o
P6) Regularly collaborates with informal neighborhood groups and resident ‘asseciations.
a) [X] YES .

If yes, do you plan to use grant funding to enhance or expand this activity?

['] ves NO
1f no, do you plan to use grant funding to initiate or implement this activity?
wy[ ] o

[]ves D NO

P7) Regularly collaborates with federal government agencies through formal partnerships
(e.g., task forces, working groups, etc.)

a) Ix] YES

If yes, do you plan to use grant funding to enhance or expand this activity?

D YES NO
by[ ] ~o

If no, do you plan to use grant funding to initiate or implement this activity?

D YES D NO



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY
Proposed Community Policing Plan

ProblemSolving

Problemsolving is an analytical process for systematically (1) identifying and prioritizing problems, (2) analyzing
problems, (3) responding to problems, and (4) evaluating problem-solving initiatives. Problemsolving involves an
agency-wide commitment to go beyond traditional police responses to crime to proactively address a multitude of
problems that adversely affect quality of life.

My Agency:
PS1) Routinely incorporates problem-solving principles into patrol work.

a) [x] vES |

If yes, do you plan to use grant funding to enhance or expand this activity?

YES - D NO

If no, do you plan to use grant funding to initiate or implement this activity?

RE [ ]vo

PS2) Identifies and prioritizes crime and disorder problems through the routine
examination of patterns and trends involving repeat victims, offenders, and locations.

a) [x] vEs

If yes, do you plan to use grant funding to enhance or expand this activity?

YES D NO
NO

If no, do you plan to use grant funding to initiate or implement this activity?

[]yss []~o

PS3)Routinely explores the underlying factors and conditions that contribute to crime
and disorder problems.

a) [x] ves

If yes, do you plan to use grant funding to enhance or expand this activity?

YES D NO
NO

If no, do you plan to use grant funding to initiate or implement this activity?

[ ] ves | []wo

b)D

b [ ]



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

P54) Systematically tailors responses te crime and disorder problems fo address their
underlying conditions.

a) [x] vBs

if yes, do you plan to use grant funding to.enhance or expand this activity?

YES D NO
NO

If no, do you plan to use grant funding to initiate or implement this activity?

[ ]ves [ ]wo

PSS)Regularly conducts assessments to determine the effectiveness of respensés to crime and
disorder problems.

a) [x] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

[x] ves DNO

If no, do you plan to use grant funding to initiate or implement this activity?

b) DNO
[]ves [ wo

b)D



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Organizational Transfermation ‘

Organizational transformation is the alignment of orgenizationalmanagement, structure, personnel”
and information systems to support cominunity partnerships and proactive problem-solving
efforts.

My Agency:

OT1) Incorporates community policing principles into the agency’s mission statement and
strategic plan. -

a) YES

If yes, do you plan to use grant funding to enhance or expand this activity?

[ ]ves NO
NO

If no, do you plan to use grant funding to initiate or implerment this activity?

[]ves [ ]~o

OT?2) Practices community policing as an agency-wide effort involving all staff (i.e., not
solely housed in a specialized unit).

a) [x] YES

If yes, do you plan to use grant funding to enhance or expand this activity?

[]ves NO
NO

If no, do you plan to use grant funding to initiate or implement this activity?

[ ]vss [1~o

OT3) Incorporates problem-solving and partnership activities into personnel performance
evaluations. '

2 [x] YES

If yes, do you plan to use grant funding to enhance or expand this activity?

| []ves [x] No

If no, do you plan to use grant funding to initiate or implement this activity?

[ ]ves [ ]~o

o] ]

»[]



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Technology

Technology provides agencies with the tools to communicate more effectively externally with the public and internally with
their own staff, and the ability to understand and analyze conmunity problems,

My Agency:

~ TECO01) Ensures that agency staff have appropriate access to relevant data (e.g., calls for
service, incident and arrest data, etc.).

a) l X] vES

If yes, do you plan to use grant funding to enhance or expand this actmty‘?

[x] ves []~o

w»[]No
If no, do you plan to use grant fundmg to initiate or implement this ach1ty?
[ ]ves []~o

TEC02) Uses technology (e.g., crime mapping or statistical software) to analyze and
understand problems in the community.

a) [X] vES

If yes, do you plan to use grant funding to enhance or expand this activity?

YES | [ ]mo

by[ |~o
If no, do you plan to use grant funding to initiate or implement this activity?
[ ]ves [ ]vo

TEC{B) Uses technology (e.g., GIS/GPS for deployment or Iaptops for field reporting) to
improve the agency’s overall efficiency and effectiveness.

2) [X] vES
If yes, do you plan to use grant funding to enhance or expand this activity?

YES [ o

b [ ]No
If no, do you plan to use grant funding to initiate or implement this activity?
[ ]ves []~o

TEC04) Provides officers with necessary equipment to better prevent and/or respond to
crime and disorder problems.

2 [X x YES

If yes, do you plan to use grant funding to enhance or expand this actlvxty'?

x| vES e

b [ JNo

If no, do you plan to use grant funding to initiate or implement this activity?

[]ves [vo



SECTION 6: LAW ENFORCEMENT & COMMUNITY POLICING
STRATEGY

Community Policing Plan Narrative
Please describe your agency’s implementation plan for this program (if awarded), with specific reference to each of the
following elements of community policing: (a) community partnerships and support, inchuding consuliation with
comfnunity groups, private agencies, and/or other public agencies; (b) related governmental and cormmunity initiatives
that complement your agency’s proposed use of COPS funding; and (c) crganizational fransformation — how your agency
will use these funds, if awarded, to reorient its migsion to comrmunity policing or enhance its involvement in and
commitment fo cormunity policing. Your organization may be audited or monitored to ensure that it is initiating or
enhancing community policing in accordance with this plan, The COPS Office may also use this information fo
understand the needs of the field, and potentially provide for training, technical assistance, problem solving and
community policing implementation tools,
If your organization receives this grant funding, these responses, along with the previous questions, will be considered as
your organization’s community policing plan, We understand that your community policing needs may change during the
life of your grant (if awarded), and minor changes to this plan may be made without prior approval from the COPS Office.
We also recognize that this plan may incorporate a broad range of possible community policing sirategies and activities,
and that your agency may implement particular community policing strategies from the plan on an as-needed basis
throughout the life of the grant. If your agency’s community policing plan changes significantly, however, you must
submit those changes in writing o the COPS Office for approval. Changes are “significant” if they deviate from the range
of possible community policing activities identified and approved in this original commmunity policing plan submitted with
your application.
In the space provided, please address your agency’s implernentation plan for this program with specific reference to each
-of the following elements of community policing:

{a) Community partnerships and support, including consultation with community groups,
private agencies, and/or other public agencies.

[Please limit your response to a maxinum of 3,000 charecters ]

San Franciseo has an infrastructure to the support the expansion of this gunshot location technology. This is
Phase Ill of the system, which will expand the current gunshot location system and integrate the community
crime camera project into the areas where gunfire related crime is most prevelant,

The centerpiece of San Francisco's community policing strategy is engagement. This occurs primarily at
the local level where commanders of district police stations regularly convene community meetings. At these
community meetings citizens are given an oppporiunity to present concerns to police managment and receive
updates on crime trends and crime-fighting strategies. If San Francisco is awarded this grant it will enhance
our ability to provide our citizens with real-fime information related fo fire arm violence as captured from the
gunshot locations system and other violent crimes that may be captured by the community crime cameras.

(b} Related governmental and community initiatives that complement your agency’s
proposed use of COPS funding.

[Please limit your response to a maximum of 3,000 characters.J

On June 19, 2010 the San Francisco Police Department established the Bay Area Regional Information Crime
Center (BRICC). The mission of the BRICC is to act as a real time crime center, supporting operations to law
enforcement agencies operating in the San Francisco Bay Area. The Bay Area is comprised of 8 of the 58
counties in California. The BRICC will provide effective criminal justice information exchange, leveraging
technology and effective partnerships, to support personnel tasked with keeping our communities safe. An
example of the leverage technology is the implementation of COMPSTAT in San Francisco. The data that
ShotSpotter captures as a result of gunfire activity will be integrated in COMPSTAT fuel efforts of personnel
and resource deployment. An example of the effective partnership is the sharing of lessons learned from the
deployment of ShotSpotter with our law enforcement partners in the Bay Area cities of Richmond, East Palo,
Belmont and Oakland. These are other cities in the Bay Area that have implemented ShotSpotter.

(¢) Organizational transformation — how your agency will use these funds, if awarded, to
reorient its mission fo community policing or enhance its involvement in and
commitment o community policing.

[Please limit your vesponse to a maximum of 3,000 chavacters.]

This project will enhance our involvement and commitment to community policing by enabling us to anticipate
and respond fo crime trends more rapidly. The enhancement of the gunshot Iocation system and further
expansion of community crime cameras provides for more crime data and the collection of additional evidence
of criminal activity, which ultimately suppresses crime. The data from these systems not only supports a more
efficient law enforcement operation but aliows for additional engagement, and supports crime educational
initiatives, informing the community of when and where crime Is happening, and steps 1o be taken to avoid
becoming victims of crime.



CP1) To what extent is there commmunity support in your jurisdiction for implementing
the proposed graat activities?

High level of Moderate Minimal
support support support

CP2) If awarded, to what extent will the grant activities impact the other components of
the criminal justice system in your jurisdiction?

Potentially decreased No change In ' D Potentially increased burden
burden burden



SECTION 7: NEED FOR FEDERAL ASSISTANCE

A. Waivers of the Local Match
Section Not Applicable to 2010 COPS Application Attachment

B. Explanation of Need for Federal Assistance

All applicants are required to address the need for federal assistance, In the space below, please
provide a brief explanation of your agency's inability to address your public safety needs and
implement this project without federal assistance.

[Please limit your response to a maximum of 3,000 characters.]

The Mayor of the City and County of San Francisco recently presented a FY 2010/11 balanced budget that
addresses a $483 million shorifall, which is further compounded by a budget shortall of $575 miltion for FY
2009/10. To date, the San Francnsco Police Department has allocated all available discretionary funds to the
maintenance of basic personnel and infrastructure, including maintenance of current information technologies.
Present fiscal constraints preclude us from expanding the system, tﬁough it has proven to be an effective and
assential tool for combating gun violence.



- SECTIONS: CONTINUATION OF PROJECT AFTER FEDERAL
FUNDING ENDS

If you are applying for a COPS grant with a post-grant retention plan requirement, please
complete A. If you are applying for a COPS grant without a post-grant retention plan
requirement, please complete B.

B. Continuation of Project after Federal Funding Ends (for other COPS grants

with no retention plan requirement)
Please complete these questions to indicate any plans you may have to continue this program, project,
or activity after the conclusion of federal funding

1. Will your agency plan to retain any additional positions awarded under this grant for a
minimum of 12 months at the conclusion of federal funding for each position?

ves [ nNo []

2. Please identify the source(s) of funding that your agency plans to utilize to cover the costs
of retention from the drop-down box listed below: (check all that apply)

X

General funds
Raise bondftax issue
Private sources/donations

Non-federal asset forfeiture funds (subject to approval from the state or local oversight
agency)

Fundraising efforts

O O8O

Other (Please provide a brief description of the source(s) of funding not to exceed 350
characters.)



" SECTION 10: EXECUTIVE SUMMARY

Please provide a brief summary of how your agency will use this federal funding. Refer to the COPS Application Guide for
clarification on specific information to include in your summary, and be sure to provide a description of how you expect

" this grant to impact public safety and/or crime prevention in your community. The Executive Summary may be used to
keep Congress or other executive branch agencies informed on law enforcement strategies to deter crime in your
community.

{Please limif your responses fo a maximum of 3,000 characters.]

In January 2008 the City and County of San Francisco embarked on an effort to deploy a gunshot
location system manufactured by ShotSpotter, Inc. By December 2008, Phase I of the deployment of
this system was completed. The system was operational and covered 3.3 square miles of the City.
Phase TI of this effort was corpleted using local funds. In fiscal year 2009/2010 the COPS Office
awarded San Francisco $1,000,000 to further expand the system. An additional 4 square miles of
coverage will be installed and operational as a result of those funds. Phase IT of this project is ahead of
schedule and is expected to be complete by December 2010, bringing the total square miles of
coverage to 7.3.

San Francisco is the second densest city in the nation with a total of 49 square miles with a population
of approximately 800,000 with an additional 400,000 to 500,000 daily visitors. Historically, the most
concentrated gunfire activity, both random and malicious, has fallen within a 20 square miles zone.
The goal is to make operational a gunfire location system that will cover this zone that has been
plagued with gunfire activity.

In 2005 San Francisco embarked on an effort to deploy surveillance cameras in areas of the city that
were most prone to violent crime. The deployment of cameras was done is a piece-meal manner. The
aréas of deployment were prioritized by need and funding availability. By 2008 there were a total of
76 cameras in 26 locations. Since then there have been no additional cameras deployed, primarily due
to budgetary constraints.

With the funding opportunity presented through COPS for Fiscal Year 2010-2011, San Francisco

hopes to implement Phase III of the gunshot location system by adding 2 additional square miles to the
coverage area. This will bring San Francisco to approximately 50% completion of our desired

coverage area of 20 square miles, with 9.3. Additionally, with this funding we anticipate adding 30
surveillance cameras to the existing system. The cameras will be deployed in the areas most plagued

by gunfire and other violent crimes, most notably homicides and robberies. . ‘

Phase III of this project will further enhance public safety by covering additional areas within San
Francisco that have, historically, been plagued with gunfire activity. Additionally, this expansion will
allow for the deployment of additional community safety cameras.



SECTION 11: PROJECT DESCRIPTION (NARRATIVE)

" Please include in your application an in-depth narrative response detailing your proposed project. Please
refer to the program-specific section of the COPS Application Guide: "How to Apply" section for
information on what should be included in your response, as well as any additional formatting
requirements and page length limitations. Note: Child Sexual Predator Program (CSPP) and
Community Policing Development (CPD) grant applicants must submit their entire project
description narrative as an attachment in Section 13 of this application.

A. Probiem Identification [Responses are limited to o maxinom of 3,000 characiers.]

Anecdotal evidence from the media and interviews with local officials, police, and community members
suggests that random gunfire is considered a serious problem in many large cities in the United States.
Random gunfire has been defined as “the indiscriminate discharge of firearms into the air,” which
generally occurs during holiday celebrations, during weekends or sporting events, and often in
association with the consumption of alcoholic beverages.

Random gunfire problems are distinguishable from other types of shooting incidents such as w:ban
snlper attacks, gang shootouts, domestic homicides, and revenge shootings because (1) random gunfire
is strictly an outdoor activity; (2) it is not usually part of other criminal activity such as drug dealing,
assaults, or robberies; (3) generally, random gunfire shooters do not fire their weapons to intentionally
injure or kill people.

"Residents in communities with high levels of random gunfire live in perpetnal fear; and law-abiding
business owners and residents freely express their willingness to abandon or relocate from a
neighborhood with random gunfire problems.

San Francisco is impacted by random and intentional gunfire problems as is the rest of the country. Itis
generally understood within the law enforcement community that acts of random gunfire create
environments that are more conducive to acts of intentional gun violence. In 2008 San Francisco
installed a gunshot location system manufactured by ShotSpotter, Inc., Mountain View, California.
Since becoming operational the system has been a very useful tool for the San Francisco Police
Department (SFPD). In the neighborhoods most impacted by violence crime, the system has alerted to
gunfire incidents at a rate of close to 700% greater that is being reported by citizens. This system
assists the SFPD by alerting its officers to a greater number of criminal incidents involving firearms. In
2009 The Center for Information Technology Research in the Interest of Society (CITRIS) reported on
the efficacy of San Francisco’s crime reduction camera program. Two significant findings were (1)
there was a 23% reduction in property crimes associated with the placement of the cameras and (2)
violent crime was displaced as a result of the placement of the cameras.

The use of the gunfire location system and community crime cameras has been a fundamental part of
San Francisco’s violence reduction strategy. We believe that the strategy is working. Accordingly, we
believe that expansion of our technological capacities will further reduce the problem of gun violence in
our city.

B. Project Goals/()b jectives ) [Responses are limited 10 @ maximum of 3,000 characters. ]

The goal of this project is to decrease the number of homicides and incidents of firearm related injuries
in San Francisco. An objective is also to create a national model established in the use of technology in
combating violent crime. Although, the technologies behind the gunshot location system is proven and
sound, it has not been readily received in law enforcement and municipalities across the country. As
San Francisco endeavors to more broadly use the gunshot location technology and integrate it with
community crime cameras it provides a model of proven practice that influences crime fighting
strategies nationally.

C. Building Relationships and Solving Problems [Responses are linited to a maximum of 3,000 characters. ]



D. Impleméntation Plan [Responses are limited to a maximum of 3,000 characters.]

San Francisco has an infrastructure to support the expansion of the gunshot location technology and the
installation of additional community crime cameras, The project will be implemented in two stages,
each adding one square mile of coverage. We are planning to have the first square mile operational
within four months of receiving funding and the second within three months from the time that the first
is completed. Effectively, the projected timeline for completing the first square mile of coverage is by
the first quarter of 2011 with the second and final area of coverage for phase III of this project to be
completed by the beginning of the third quarter of 2011. From the inception of this project the San -
Francisco Police Department has been the lead agency, amongst several San Francisco agencies, and
will maintain as the primary project management. Accordingly, this continuation will ensure an
effective and efficient implementation of phase III of this project. '

The system will be tested affer each square mile of deployment. After each square mile of deployment
is completed the system will undergo collaboration and testing. The collaboration and testing consists
of having law enforcement personnel go into the deployed area and under controlled conditions conduct
live gunfire testing. This will ensure that the system properly detects and provides for accurate '
information regarding time and location of gunfire incidents. Once the data is evaluated the engineers
with ShotSpotter can make any necessary adjustments of the equipment and software to address any
performance concemns. The time line for testing is dependent on the successful deployment of the
system. The projected period of time for testing is by the first quarter of 2011 and by the beginning of
the third quarter of 2011.

E. Evaluation Plan/Effectiveness of Program [Responses are limited to a maximum of 3,000 characters.]

The intended evaluation plan is to measure the number of incidents in a covered area and compare the
results to a base-line once the expanded areas are operational. The evaluation benchmarks will be after
six and twelve months of operation. The project has a project manager who is responsible for
interfacing with line staff personnel, the end users. This allows for informal and immediate addressing
of the operation of the system. In addition, with phase III there will be a formal survey of line and
supervisory personnel to determine the efficacy of the ShotSpotter system and the deployment of
commumnity crime cameras.

F. Project Description (Narrative) Attachment

Child Sexual Predator Program (CSPP) and Community Policing Development (CPD) appiicants must
submit their entire project description as an attachment in Section 13 of this application.



SECTION 13: APPLICATION ATTACHMENTS

This section should be used to attach any required or applicable attachments to your grant
application (e.g., a Memorandum of Understanding). If the program for which you are applying
requires a Memorandum of Understanding (MOU), this document should define the roles and
responsibilities of the individuals and partner(s) involved in your proposed project. Please refer
to the program-specific Application Guide to determine if an MOU or other application
attachments are required. The Guide will also specify if optional attachments are permitted for
submission.

File Name Attachement

FY10 COPS Tech Budget Narrative REVISED 8- BudgetNarrative
4-10 {Formatted).doc



SECTION 14: BUDGET DETAIL WORKSHEETS
Instructions for Completing the Budget Detail Worksheets

The following Budget Detail Worksheets are designed to allow all COPS grant and cooperative
agreement applicants to use the same budget forms to request funding. Allowable and unallowable
costs vary widely and depend upon the type of COPS program. The maximum federal funds that can
be requested and the federal/local share breakdown requirements also vary.

Please refer to the program-specific Application Guide to determine the allowable/unallowable costs,
the maximum amount of federal funds that can be requested, and the federal/local share
requirements for the COPS program for which your agency is applying. To assist you, sample Budget
Detail Worksheets are included in each Application Guide.

Please complete each section of the Budget Detail Worksheets applicable to the program for which
you are applying (see the program-specific Application Guide for requirements). If you are not
requesting anything under a particular budget category, please check the appropriate box in that
category indicating that no positions or items are requested.

All calculations should be rounded 1o the nearest whole doltar. Once the budget for your proposat has
been completed, a budget summary page wiil reflect the total amounts requested in each category,
the total project costs, and the total federal and local shares.

If you need assistance in completing the Budget Detail Worksheets, please call the COPS Office
Response Center at 800.421.6770.



A. SWORN OFFICER POSITIONS

Instructions: This worksheet will assist your agency in reporting your agency’s current entry

level salary and benefits and identifying the total salary and benefits request per officer
position for the length of the grant term. Please list the current entry-level base salary and
fringe benefits rounded to the nearest whole dollar for one full-time sworn officer position
within your agency. Do not include employee contributions. (Please refer to the program-
specific Application Guide for information on the length of the grant term for the program
under which you are applying.)

Special note regarding sworn officer fringe benefits: For agencies that do not include
fringe benefits as part of the base salary costs and typically calculate these separately, the
allowable expenditures may be included under Part 1, Section B. Any fringe benefits that are
already included as part of the agency’s base salary (Part 1, Section A of the Sworn Officer
Budget Worksheet) should not also be included in the separate fringe listing (Part 1, Section
B). ‘ :

Please refer to the program-specific Application Guide for information about allowable and
unallowable fringe benefits for sworn officer positions requested under the program to which
your agency is applying.



C. EQUIPMENT/TECHNOLOGY

Instructions:List non-expendable items that are to be purchased. Provide a specific description for
each item and explain how the item supports the project goals and objectives as outiined in your
application. Non-expendable equipment is tangible property (e.g., technology) having a useful life of
more than one year and an acquisition cost of $5,000 or more per unit. Expendable items should be
included either in the “SUPPLIES” or “OTHER?” categories. Applicants should analyze the cost
benefits of purchasing versus leasing equipment,especially for high-price items and those subject to
rapid technical advances. Rented or leased equipment costs should be listed in the “CONTRACTS /
CONSULTANTS?” category.

Please be advised that, to the greatest extent practical, all equipment and products purchased with these
funds
must be American-made.

For agencies purchasing ifems related to enhanced communications systems, the COPS Office
expects .
and encourages that, wherever feasible, such voice or data communications equipment should be
incorporated into an intra- or interjurisdictional strategy for communications interoperability
among

federal, state, and local law enforcement agencies.

See the program-specific Application Guide for a list of allowable/unallowable costs for this program.
Agencies are encouraged to limit their requests to the lines shown below and group similar items
together so that all items are accounted for on the budget worksheet for each caiegory However, if your
agency requires more lines please check the available box.

Item Name Computation Per item SubTotal
(# of Hems/Units X Unit Cost)

NVR with raid, 13Tb storage w/3 {2X19530) $39,060.00
yrs license .
5 Wireless Solutions Airstream {5X3580) $17,900.00
10 Walimounts (10X 90) $900.00
10 Nema 4 Boxes {10 X208) $2,080.00
5 Ethernet Switches - {5 X3364) $16,820.00
30 Cameras {30 X 868) $26,040.00
60 Lenses ‘ {80 X 140) $8,400.00
30 Qutdoor Camera Enclosures (30 X162) $4,860.00
8 Spools/Boxes of Cats Cable ‘ (8X271) $2,168.00
8 Outdoor Enclosures {8X326) $2,608.00
5 Ethernet Switches, Wireless (5X277) $1,385.00
8 Garretcom Swilches {8 X 3255) $26,040.00
.8 Airsfream med. range 4.9 ghz (8X3798) $30,384.00
microwv link '

$179,545.00



 D.SUPPLIES

Instructions: List items by type (office supplies; postage; training materials; copying paper; books; hand-held
tape recorders; etc). Provide a specific description for each item and explain how it supports the project
goals and ebjectives outlined in your application. Generally, supplies include any materials that are
expendable or conswmed during the course of the project. See the program-specific Application Guide for a
list of allowable/unallowable costs for this program. Agencies are encouraged to limit their requests to the
lines shown below and group similar items together so that all items are accounted for on the budget
worksheet for each category. However, if your agency requires more than lines please check the available box.

" Item Name Computation Per ltem SubTotal
{# of items/Units X Unit Cost)

Support hardware (1X1435) $1,435.00
$1,435.00



Instructions: Itemize grant-related travel expenses of grantee personnel (excluding consultants,
whose expenses are listed in Section F) by event (e.g., mandatory training, staff to training, field
interviews, advisory group meetings). Identify the location of travel whenever possible, and show the
number of staff expected to attend each event. Training fees, transportation, lodging and per diem
rates for trainees should be listed as separate travel items. Grantee travel costs specific to the grant
project may be based on the grantee's written travel policy, assuming the costs are reasonable.
Grantees without a written travel policy must follow the established federal rates (found at
www.gsa.gov) for lodging, meals, and per diem. For all grantees (with or without a written travel
policy), airfare fravel costs must be one of the following: the lowest discount commercial airfare,
standard coach airfare, or the federal government contract airfare (if authorized and available). Note:
Any local training costs (within a S0-mile radins) should be listed under Section G ("Other Costs").

See the program-specific Application Guide for a list of allowable/unallowable costs for this
program. Agencies are encouraged to limit their requests to the lines shown below and group similar
items together so that all items are accounted for on the budget worksheet for each category.
However, if your agency requires more lines please check the available box. '

Event Title and Location Event Costs Number of Per Event Subiotal
Staff




F. CONTRACTS/CONSULTANTS

Instructions: See the program-specific Application Guide for a list of allowable/unallowable costs for
the particular program to which you are applying.

1. Contracts: Provide a cost estimate for the product or service to be procured by contract. Applicants
are encouraged to promote free and open competition in awarding contracts. If awarded, requests for
sole source procurements of equipment, technology, or services in excess of $100,000 must be
submitted to the COPS Office for prior approval.

(See Application Guide for more information on the required submission.)

Contract Name Per Contract Subtotal
Shotspotter System, $200k per mile x 2 mi. $400,000.00
$400,000.00

2. Consultant Fees: For each consultant enter the name (if known), service to be provided, hourly or
daily fee (based upon an 8-hour day), and estimated length of time on the project. Unless otherwise
approved by the COPS Office, approved consultant rates will be based on the salary a consultant
receives from his or her primary employer. Consultant fees in excess of $550 per day require
additional written Jus‘uﬁcatlon and must be pre-approved in writing by the COPS Office if the
consultant is hired via a noncompetitive bidding process.

Consultant Name/Title Service Computation Per Consultant Fee
Provided ( Cost X # Days Subtotal
or # Hours)

3. Consultant Travel: List all travel-related expenses to be paid from the grant to the individoal consultants
(e.g., transportation, meals, lodging) separate from their consultant fees.

Consultant Name/ Event Costs Number of Per Consultant Travel
Event Title Staff Subtotal

4, Consultant Expenses: List all travel-related expenses to be paid from the grant to the individual congultants
separate from their consultant fees and travel expenses (e.g., computer equipment and office supplies).

Event Title and Location Event Costs Number of Per Event Subtotal
Staff



G. OTHER COSTS

Instructions: List other requested items that will support the project goals and objectives as outlined in your
application. Provide a specific description for each item and explain how the item supports the project
goals and objectives as outlined in your application. Please be advised that, to the greatest extent practical,
all equipment and products purchased with these funds must be American-made. See the program-specitic
Application Guide for a list of allowable/unallowable costs for this program. Agencies are encouraged to limit
their requests to the lines shown below and group similar items together so that all items are accounted for on
the budget worksheet for each category. However, if your agency requires more lines please check the
available box.

Iterm Name ‘ Computation Per item SubTotal
{# of items/Units X Unit Cost)

Shotsp Install. & Profl Sves, {760 X 140) $106,400.00
~ City Dept of Technol,
Computing, Netwk Engrg, 760
Hrs @$140/hr
Installation of Cameras, {505 X 124) $62,620.00

hardware, fiber netwk, microwv
link, DVR, & programming
' $169,020.00



- H. INDIRECT COSTS

Instructions: Indirect costs are allowed under a very limited number of specialized COPS programs. Please see
the program-specific Application Guide for a list of allowable/unallowable costs for the particular program to

which you are applying.

If indirvect costs are requested, a copy of the agency's fully-executed, negotiated Federal Rate Approval
Agreement must be attached to this application.

Indirect Cost Descripfion Approved Indirect Cost Rate Per Indirect Cost Subtotal



" BUDGET SUMMARY'

Instructions: Please review the category totals and the total project costs below. If the category totals and
project amounts shown are correct, please continue with the submission of your application. Should you
need to make revisions to a budget category, click the “Edit” button for that category. Note: Agencies
applying for Secure Our Schools (SOS) must enter a “Total Local Share Amount” percentage of 50% in
the designated area below. Applicants for all other Fiscal Year 2010 COPS Grants are not required to

- provide a local match.

Budget Category Categofy Total

A Sworn Officer Positions ' $0.00

B Civilian/Non-Sworn Personnel : ' $0.00

C Egquipment/Technology - _ ‘ $179,545.00

D Supplies $1,435.00

E Travel/Training $0.00

F Contracts/Consultants $400,000.00

G Other Costs $169,020.00

H Indirect Costs $0.00
Total Project Amount : $750,000.00
Total Federal Share Amount $750,000.00
Total Local Share Amount $0.00

Contact Information for Budget Questions

Please provide contact information of the financial official that the COPS Office may contact with
guestions related fo your budget submission.

Authorized Official’s Typed Name: Kenneth Bukowski

Title: Chief Financial Officer
Phone: 4155531425
Fax: ' 4155531114

Email: Kenneth.Bukowski@sfgov.org




SECTION 15A: ASSURANCES

Several provisions of federal law and policy apply to all grant
programs. The Office of Community Oriented Policing Services
nieeds to secure your assurance that the applicant will comply with
these provisions. If you would like further information about any of
these assurances, please contact your state’s COPS Grant Program
Specialist at 800.421.6770.

By the applicant’s authorized representative’s signature, the

appicant assures that it will comply with all legal and administrative

requirements that govemn the applicant for acceptance and use of
federal grant funds. In particular, the applicant assures us that:

1. It has been legally and officially authorized by the appropriate
governing body (for example, mayor or city council) to apply for
this grant and that the persons signing the application and these
assurances on its behaif are authorized to do so and to act on its

behalf with respect to any issues that mey arise during processing of

this application,
2. Tt will comply with the provisions of federal law, which limit
certain political activities of grantee employees whose principal

employment is in connection with an activity financed in whole or in

part with this grant. These resirictions are set forth in S US.C.
§1501, et seq. .

3. It will comply with the minimum wage and maximum hours
provisions of the Federal Fair Labor Standards Act, if applicable.
4, Tt will establish safeguards, if it has not done so already, to
prohibit employees from using their positions for a purpose that is,
or gives the appearance of being, motivated by a desire for private
zain for themselves or others, particularly those with whom they
have family, business or other ties.

5. It will give the Department of Justice or the Comptroller General
access to and the right to examine records and documents related to
the grant.

6. Tt will comply with all requirements imposed by the Department
of Justice as a'condition or administrative requirement of the grant,

including but not limited to: the requirements of 28 CFR Part 66 and

28 CFR Part 70 (governing administrative requirements for grants

and cooperative agreements); 2 CFR Part 225 (OMB Circular A-87),

2 CFR 220 (OMB Circular A-21), 2 CFR Part 230 (OMB Circular
A-122) and 48 CFR Part 31.000, et seq. (FAR 31} (governing cost
priaciples); OMB Circular A-133 (governing andits} and other

zpplicable OMB circulars; the applicable provisions of the Omnibus

Crime Control and Safe Streets Act of 1968, as amended; 28 CFR
Part 38.1; the current edition of the COPS Grant Monitoring
Standards and Guidelines; the applicable COPS Grant Owner's
Manuals; and with all other applicable program requirements, laws,

orders, regulations, or circulars. 7. If applicable, it will, to the extent
practicable and consistent with applicable law, seek, recruit and hire
qualified members of racial and ethnic minority groups and qualified

women in order to further effective law enforcement by increasing
their ranks within the sworn positions in the agency.

8. Tt will not, on the ground of race, color, religion, national origin,
gender, disability or age, untawfully exclude any person from
participation in, deny the benefits of or employment to any persen,
or subject any person to disorimination in connection with any
programs or activities funded in whole or in part with federal
funds. These civil rights requirements are found in the non-
discrimination provisions of the Omnibus Crime Control and Safe
Straets Act of 1968, as amended (42 U.8.C. § 3789d); Title Vi of
the Civil Rights Act of 1964, as amended (42 U.8.C. § 2000d); the
Indian Civil Rights Act (25 U.8.C. §§ 1301-1303); Section 504 of
the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794);
Title II, Subtitle A of the Americans with Disabilities Act (ADA})
(42 U.S.C. § 12101, et seq.); the Age Discrimination Act of 1975
(42 UK.C. § 6101, et seq.); and Department of Justice Non-
Discrimination Regulations contained in Title 28, Parts 35 and 42
(subparts C, D, E, G and I) of the Code of Federal Regulations.

A. In the event that any court or administrative ageney makes a
finding of discrimination on grounds of race, color, religion,
national origin, pender, disability or age against the applicant after
a due process hearing, it agrees to forward a copy of the finding to
the Office for Civil Rights, Office of Justice Programs, 810 7th
Street, NW, Washington, ID.C, 26531,

B. If your organization has received an award for $500,000 or
more and has 50 or more employees, then it has to prepare an
Equal Employment Gpportunity Plan (EEOP) and submit it to the
Office for Civil Rights (“OCR™), Office of Justice Programs, 810
7ik Street, N.W., Washington, DC 20531, for review within 60
days of the notification of the award. If your organization received
ant award betwesn $25,000 and $500,000 and has 50 or more
employees, your organization still has to prepare an EEOP, but it
does not have to submit the EEOP to OCR for review. Instead,
your organization has to maintain the EEOP on file and make it
available for review on request. In addition, your organization has
to complete Section B of the Certification Form and retun it to
OCR. If your organization

received an award for less than $25,000; or if your organization
has less than 50 employees, regardless of the amount of the award;
or if your organization is a medical institution, educational
institution, nonprofit organization or Indian tribe, then your
organization is exempt from the EEOP requirement. However,
your organization must complete Section A of the Certification
Form and refurn it to OCR.



SECTION 15B: CERTIFICATIONS

Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Drug-Free Workplace Requirements; Coordination with

Affected Agencies.

Although the Department of Justice has made every effort to simplify the application process, other provisions of federal law require us to
seek your agency’s certification regarding cestain matters, Applicants should read the regulations ¢ited below and the instructions for
certification included in the regulations to understand the requirements and whether they apply to a particular applicant. Signing this form
complies with certification requiremnents under 28 CFR Past 69, “New Restrictions on Lobbying,” 2 CFR Part 2867, “Nonprocurement
Debarment and Suspension™ 28 CFR Part 83 Government-Wide Requirements for Drug-Free Workplace {Granls),” and the coordination
requirements of the Public Safety Parinership and Community Policing Act of 1994, The certifications shall be treaied as a material
representation of fact upon which reliance witl be placed when the Department of Justice determines to award the covered grant.

1. Lobbying

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 28 CFR Part 69, for persons entering into a grant or
cooperative agreement over $100,000, as defined at 28 CFR Part 69,
the applicant certifies that:

A. No federal appropriated funds have been paid or will be paid, by
or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, 2
member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with the making
of any federal grant; the entering into of any cooperative

agreement; and the extension, continuation, renewal, amendment or
modification of any federal grant or cooperative agreement;

B. If any funds other than federal appropriated funds have been paid
or wil} be paid to any person for influencing or attempting to
influence an officer or employee of any agency, & member of
Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with this federal grant or
cooperative agreement, the undersigned shall complete and submit
Standard Form - LLE, “Disclosure of Lobbying Activities,” in
accordance with its instructions; and

C. The undersigned shall require that the language of this
certification be inchided in the award documents for all subawards at
all tiers (including subgrants, contracts under grants and cooperative
agreements, and subcontracts) and that afl sub-recipients shall
ceriify and disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters
(DirsctRecipient) .

As required by Executive Order 12549, Debarment and Suspension,
and implemented at 2 CER Part 2867, for prospective participants in
primary covered transactions, as defined at 2 CFR Part 2867.20(a)-
A. The applicant certifies that it and its principals:

(i) Are not presently debarred, suspended, proposed for
debarment,declared ineligible, sentenced to a denial of federal
benefits by a state or federal court, or voluntarily excluded from
covered transactions by any federal department or agency;

(i) Have not within a three-year period preceding this application
been convicted of or had a civil judgment rendered against them for
comtnission of fraud or a criminal offense in connection with
oblaining, attempting to obtain, or performing & public (federal,
state or local) or private agreement or transaction; viclation of
federal or state antitrust stafutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records,
making false statements, tax evasion or receiving stolen property,
making false claims, or obstruction of justice, or commission of

any offense indicating a lack of business infegrity or business
honesty that seriousty and directly affects your present
responsibility;

(iii} Are not presently indicted for or otherwise criminally or
civilly

charged by a governmental enfity {federal, state or local) with
commission of any of the offenses enumerated in paragraph (A)
(i) '

of this certification; and

(iv} Have not within a three-year period preceding this application
had one or more public transactions (federai, state or local)
terminated for cause or default.,

B. Where the applicant is unable to certify to any of the statements
in this Certifications form, he or she shall attach an explanation to
this application regarding the particular statement that cannot be
certified. Please check here__if an explanation is attached to this
application, Please note that the applicant is still required to sign
the Certifications form to certify to all the other applicable
statements.

3. If applicable, an applicant who receives an award in excess of
$5,000,000 certifiss that, to the best of its knowledge and belief,
the applicant has filed all Federal tax refurns reguired during the
three years preceding the certification, has not been convicted of &
criminal offense under the Internal Revenue Code of 1986, and
has not, more thar 90 days prior to certification, been notified of
any unpaid Federal tax assessment for which the liability remains
unsatisfied, unless the assessment is the subject of an installment
agreement or offer in compromise that has been approved by the
Internal Revenue Service and is not in default, or the assessment is
the subject of a non-frivolous administrative or judicial
proceeding.

4. Drug-Free Workplace (Grantees Other Than Individuais)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 28 CFR Part 83, for grantees/recipients, ag defined
at 28 CFR Part 83.660 -

A, The applicant certifies that it will, or will continue to, provide a
drug- free workplace by:

(i} Publishing a statement notifying employees that the unlawfid
manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited in the grantee’s workplace and
specifying the actions that will be taken against employees for
violation of such prohibition;

(ii) Establishing an on-going drug-free awareness program to
inform

empioyees about -

{a) The dangers of drug abuse in the workplace;

{b) The grantee’s policy of maintaining a drag-free workplace;

(c) Any available drug counseling, rehabilitation and employee
agsistance programs; and

{d) The penalties that may be imposed upon employees for
drugabuse violations occurring in the workplace:



SECTION 15B: CERTIFICATIONS

(iii) Making it a requirement that each employee to be engaged in
the

performance of the grant be given a copy of the staternent required
by paragraph (i);

(iv) Notifying the emp
@

that, as a condition of employment under the grant, the employee
will -

(a) Abids by the terms of the staternent; and

(b) Notify the employer in writing of his or her conviction fora
violation of 2 criminal drug statute occurring in the

workplace no Iater than five calendar days after such

conviction;

(v) Notifying the agency, in writing, within 10 calendar days after
receiving notice under subparagraph (iv)(b) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title,
to: COPS Office, 1100 Vermont Ave., NW, Washington, D.C.
20530. Notice shall include the identification numbex(s) of each
affected grant;

{vi) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (iv)(b), with respect to any
employee who is so convicted -

(a) Taking appropriate personnel action against such an

employes, up to and including termination, consistent with

the requirements of the Rehabilitation Act of 1973, as amended; or
(b} Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such

loyes in the statement required by paragraph

Grantee Agency Name and Address:

purposes by a federal, state or local health, law enforcement or
other appropriate agency;
(vii) Making a good faith
workplace through implementation of paragraphs (i),
(iv),

(v}, and (vi).

Grantee Agency Name and Address:

B. The grantee may insert in the space provided below the site(s)
for the performance of work done in connection with the specific
grant: :

effort to continue fo maintain a drug-free

(i), (iid),

“ Place of performance (street address, city, county, state, zip code)

Check if there are workolaces on file that are not identified here

5. Coordination )

The Public Safety Parinership and Community Policing Act of
1994

requires applicants to certify that there has been appropriate
coordination with all agencies that may be affected by the
applicant’s grant proposal if approved. Affected agencies may
include, among others, the Office of the United States Atforney,
state or local prosecutors, or correctional agencies. The applicant
certifies that there has been appropriate coordination with all
affected agencies.

San Francisco Police Department Hall 6f Justice 850 Bryant Street, Room 525 San Francisco, CA

94103

Grantee IRS/ Vendor Q46000417

Nuraber:

Faise statements or claims made in connection with COPS grants (includin
federal grants or contracts,
d accurate to the best of my knowledge.

grantec entity of its obligations under this grant.

imprisonment, digharment from participating in
I certify that the assurances provided are true an
Tlections or other selections of new officials will not relieve the

By 'click'mg this box and typing my name below, I certify that

governing body to submit this app
agree, if awarded, to abide by all of the applicab
Guide, the COPS Grant Owner’s Mannal, assurances,

circalars, In addition, I certify that the information prov

le grant compli
certificat
ided on

g cooperative agteements) may result in fines,
and/or any other reredy available by law,

have been legally and officiaily authorized by the appropriate

lication and act on behalf of the grant applicant entity. 1 certify that 1 have read, understand, and

ance terms and conditions as outlined in the COPS Application
ions and all other applicable progsam regulations, laws, orders, or
this form and any attached forms is true and accurate to the best of

my knowledge. 1 understand that false statements or claims made in connection with COPS programs may result in fines,

imprisonment, debarment from participating in federal grants,
available by law to the federal government.

George Gascin

cooperative agreements, OT Contracts, and/or any other remedy

6/24/2010

Typed Name of Law Enforcement Executive

Date

(or Official with Programmatic Authority, as applicable)

By clicking thisb
goveming body fo
agree, if awarded, to abide by ail of the applicable grant comp
Guide, the COPS Grant Owner’s Manual, assurances, ¢
 circulars. In addition, T certify that the information provi
my knowledge. I understand that £alse statements or claims ma
imprisonment, debarment from participating in federal
available by law to fhe federsl government.

ox and typing my name below,

Gavin Newsom, Mayor

1 certify that T have been legally and offi
submit this application and act on behalf of the grant applicant entity.

liance terms
ertifications a
ded on this form and any attached forms is

cially authorized by the appropriate

I certify that I bave read, understand, and
and conditions as outlined in the COPS Application

nd all ather applicable program regulations, laws, orders, or
true and accurate to the best of
de in connection with COPS programs may result in fines,

grants, cooperative agreements, or contracts, and/or any other remedy

6/24/2010

Typed Name of Government Executive

Date

(or Official with Programmatic Authority, as applicable)



- SECTION 16: Disclosure of Lobbying Activities
Instructions for Completion of SF-LLL, Disclosure of Lobbying Activities

This disclosure form shall be completed by the reporting entity, whether subawardse or prime Federal recipient, at the initiation or
receipt of a covered Federal action, or  material change to a previous filing, pursuant to title 31 U.S.C. section 1352, The filing of a
form is required for each payment or agreement to make payment to any lobbying entity for influencing or aftempting to influence an
officer or employee of any agency, » Member of Congress, an officer or emmployee of Congress, or an employee of a Member of
Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and material change
report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity 15 and/or has been secured fo influence the outcome of a
covered Federal action.

2. identify the status of the covered Federa! action.

3, Identify the appropriate classification of this repert. If this is a follow-up report caused by & material change to the information
previously reported, enter the year and quarter in which the change occurred. Enter the date of the last previously submitted report by
this reporting entity for this covered Federal action,

4, Enter the full name, address, city, state and zip code of the reporting entity, Include Congressional District number, if known. Check
the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. Identify the
tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier. Subawards include but are rot limited to subcontracts,
subgranis and contract awards under grants,

5. If the orgapization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, state and zip code of the
prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency
name, if known. For example, Department of Transportation, Usnited States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1), If knows, enter the full Catalog of Federal
Domestic Assistance {CFDA) number for grants, cooperative agreements, loans and loan commit

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for
Proposal (RFP) namber; Iavitation for Bid (IFB) number; grant atmouncement number; the contract, grant, or loan award number, the
application/proposal control number assigned by the Federal agency), Inchude prefixes, .g., "RFPD E-90-001."

9. For a covered Federal action where thers has been an award or loan commitment by the Federal agency, enter the Federal amount of
the award/loan commitment for the prime entity identified in item 4 or 5.

10. (o) Enter the full name, address, ¢ity, state and zip code of the lobbying entity engaged by the reporting registrant identified in item
4 1o influence the covered Federal action.

(b) Enter the full name(s) of the individual(s) performing services, and include full address if different from 10 (a). Enfer Last Name,
First Name, and Middle Initial (MI). .

11. The certifying official shall sign and date the form, print his/her name, fitle and telephone number.

Public reporting burden for this collection of information is estimated to average 30 minutes per response, including time for
reviewing instractions, searching existing date sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to the Office of Management znd Budget, Paperwork Reduction Project (0348-0046),
Washington, D.C. 20503.




Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant o 31 U.S.C. 1352.
Net Applicable ¥ If not applicable, then entire form, including signature area is grayed-out

1. T'ype of Federal Action: 2. Status of Federal Action: 3. Report Type

contract [] loan bid/offer/application initial filing

grant . [] loan guarantee [] initial award ] material change
[] cooperative . [] loan insurance [] post-award For Material Change Only:
agreement
~ Year: Cuarter:
Date of Report:
4. Name and Address of Reporting . 5. If Reporting Entity in No. 4 is Subawardee, Enter
Entity: Prime Name and Address of Prime:

Congresstonal District (number), if known: Congressional District (number), if known:

6. Federal Department/Agency: 7. Federal Program Name/Description:
USDOJCOPS CFDA Number, if applicable: 16.710
8. Federal Action Number, if known: ‘ . 9, Award Amount, if known:
$0.00
10. a. Name and Address of Lobbying 10. b, Individuals Performing Services
(if individual, last name, first name, MI): - {including address if different from No.1 0a) (last name, first name, MI):
Registrant

i1. Enformation requested threugh this form is authorized by Title 31 U.S.C. Section 1352. This disclosurc of lobbying
activities is a material representation of fact upon which reliance was placed by the tier above when this transaction was
made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the
Congress semi-annually and will be available for public inspection. Any person who fails te file the required disclosure
shall be subject to a civil penalfy of not Iess than $10,000 and not more than $190,000 for each such failure.

Typed Name:
Title:

Phone:

Date:

Federal Use Only: ‘ Authorized for Local Reproduction, Standard Form - LLL



SECTION 17: CERTIFICATION OF REVIEW AND REPRESENTATION OF
COMPLIANCE WITH REQUIREMENTS

Certification of Review of 28 C.F.R. Part 23/Criminal Intelligence Systems
Please review the COPS Application Guide: Legal Requirements Section for additional information.

Please check one of the following, as applicable to your agency’s intended use of this grant:

. No my agency will not use these COPS grant funds (if awarded) to operate an interjurisdictional criminal
ntelligence system.

Yes, my agency will use these COPS grant funds (if awarded) to operate an
interjurisdictional criminal inteiligence system. By signing below, we assure that our
agency will comply with the requirements of 28 C.F.R. Part 23.

The signatures of the Law Enforcement Executive/Program Official and Government Executive/Financial
Official, and any applicable program partners on the Certification of Review and Representation of
Compliance with Requirements:

1) Assures the COPS Office that the applicant will comply with all legal, administrative, and
programmatic applicant for acceptance and use of federal funds as outlined in the applicable
COPS Application Guide; AND

2) Attests to the accuracy of the information submitted with this application (including the
Budget Detail Worksheets).

The signatures on this application must be made by the actual executives named on this application
unless there is an officially documented authorization for a delegated signature. If your jurisdiction
has such an official document, it must be attached to this application. Applications with missing,
incomplete, or inaccurate signatories or responses may not be considered for funding.

Signatures shall be treated as a material representation of fact upon which reliance will be placed
when the Department of Justice determines to award the covered grant.

Please be advised that a hold may be placed on this application if it is deemed that the applicant
agency is not in compliance with federal civil rights laws, and/or is not cooperating with an ongoing
federal civil rights mvesugatmn, and/or is not coaperatmg with a COPS Office compliance
investigation concerning a current grant award.

Person Submzttmg this Apphcatwn

By chcicmg this box and typing my name below, I certify that T have been legally and officially authorized by the appropriate
governing body fo submit this application and act on behalf of the grant applicant entity. Icertify that I have read, understand,
and agree, if awarded, to abide by all of the applicable grant compliance terms and conditions as outlined in the COPS
Application Guide, the COPS Grant Owner's Manual, assurances, certifications and all other applicable program regulations,
laws, orders, or circulars, In addition, T certify that the information provided on this form and any attached forms is true and
accurate to the best of my knowledge. I understand that false statements ot claims made in connection with COPS programs
may result in fines, imprisonment, debarment from participating in federal grants, cooperative agreements, or contracts, and/or
any other remedy available by law to the federal government.

Please type your name here in place of your signature: Danalang



SECTION 17: CERTIFICATION OF REVIEW AND REPRESENTATION

OF COMPLIANCE WITH REQUIREMENTS

Law Enforcement Executive/Agency Executive

By clicking this box and typing my name below, I certify that I have been legalty and officially suthorized by the
appropriate governing body to submit this application and act on behalf of the grant applicant entity. I certify that T have
read, understand, and agree, if awarded, to abide by all of the applicable grant compliance ferms and conditions as
outlined in the COPS Application Gulde the COPS Grant Owner’s Manual, assurances, certifications and all other
applicable program reguiations, laws, orders, or circulars. In addition, I certify that the information provided on this
form and any attached forms is trie and accurate to the best of my knowledge. I understand that false statements or
claims made in connection with COPS programs may result in fines, imprisonment, debarment from participating in
federal grants, cooperative agreements, or contracts, and/or any other remedy available by law to the federal
government,

Please type your name here in place of your ~ George Gascén

signature:

Government Executive/Financial Official

By clicking this box and typing my name below, I certify that I have been legally and officially authorized by the
appropriate governing body to submit this application and act on behalf of the grant applicant entity. I certify that I have
read, understand, and agree, if awarded, to abide by all of the applicable grant compliance terms and conditions as
outlined in the COPS Application Guide, the COPS Grant Qwner's Mannal, assurances, centifications and ali ofher
applicable program regulations, laws, orders, or circulars, In addition, 1 certify that the information provided on this
form and any attached forms is true and eccurate to the best of my knowledge. I understand that false statements or
cleims made in connection with COPS programs may result in fines, imprisonment, debarment from participating in
federal grants, caoperative agreements, or contracts, and/or any other remedy available by law to the federal
govermment, .

Please type your name here in place of your Gavin Newsom, Mayor

signature:



