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MRU Role & 
Responsibilities 

The Strategic Communications Office is responsible for 
strategizing all external and internal messaging and 
communications on behalf of the SFPD. The Director of 
Strategic Communications provides oversight to the 
Media Relations Unit (MRU). 

Members assigned to the MRU are responsible for the 
following duties:
Act as the point of contact for the various media outlets 

(print, television, radio, and social media).
Provide information to the public by responding to 

media inquiries, compiling information for public 
records requests, and by creating multimedia content 
to convey messages and provide public safety updates 
from the Department. 
Oversee the overall social media presence/accounts, 

that include posting updates and maintaining content 
for the SFPD website.

Presenter
Presentation Notes
The Strategic Communications and Media Relations Unit’s main role is to provide information to the public on incidents and other areas of concern of interest to the public.
The Director of Strategic Communications, in addition to having oversight of staff assigned, implements strategies on how to effectively relay this information including coordinating what is of interest to the various media outlets and how that information is provided.
At times, situations do arise when there is a common interest to several media outlets (example – Conditions in the Tenderloin)
To be consistent, research is completed requiring the gathering of information from various internal and external sources including other public safety/criminal justice partners (including the District Attorney and Fire Department) 
An analysis of this information is performed and reports are prepared to provide consistent and accurate information to medial outlets 
This may include review and consultation with legal counsel that may assist with what is released. (DO WE WANT TO SAY THIS??)

PIOS
The sworn officers assigned to the Unit act as Press Information Officers and receive extensive training in media relations as it relates to law enforcement – including courses which are certified by the Commission on California Peace Officers and Training (POST). 
PIOs report information that is critical to public safety and as such, PIOs, currently staffed with two, are on call 24/7 and are required to respond to major incidents while on duty or after hours, including traffic collisions, fires, critical incidents, homicides, shootings, etc.
This also includes relaying critical information to the public on missing persons, Amber Alerts issued, when major arrests are made, or when there is a direct threat to public safety such as the distribution of hate materials in a neighborhood or when there is a person who is suspected of committing several similar crimes (rape, molestation, etc.).
PIOs also provide public service/safety announcements, some required by law, including when the department conducts a DUI checkpoint, scheduled events that may pose a hazard or traffic congestion (4th of July, marathons). 
All of this requires staff to gather current information by attending investigative discussions, reviewing incident reports as they are filed, and obtaining final approval of what can or cannot be released pursuant to governing laws from command staff.
PIOs AND PROFESSIONAL 
Other responsibilities include responding to media-specific public records requests for information, keeping social media accounts up to date with pertinent information, and oversight and maintenance of the department’s website. 
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MRU Positions & Budget 
Allocations

Unit Position Class Cost # of Pos FY 22 
Budget

Director 0953 $289,423 1 $289,423

Sergeant Q52 $210,378 1 $210,378

Public 
Information 
Officers

Q4 $183,841 3 $551,523

Management 
Assistant 1842 $145,039 1 $145,039

Clerk 1424 $125,000 1 $125,000

Public Relations 
Assistant 1310 $113,615 1 $113,615

Videographer 1766 $120,941 1 $120,941

Public Relations/ Social Media 
1310 Public Relations Assistant 

Professional Staff

Videographer/ Photographer 
1766 Videographer 
Professional Staff

Media Relations 
3 - Q2 Officers Sworn

*Currently Only 2 Staffed

Public Relations
1842 Management 

Assistant Professional Staff

Media Relations 
Q52 Sergeant 

Sworn

0953 Director
Strategic Communications

Professional Staff

Office Support
1424 Clerk

Professional Staff

0395 Assistant Chief
Administration

Sworn

0390 Chief of Police
Sworn

Presenter
Presentation Notes
Staffing:
Although the current staffing of the Media Relations Unit is 9 members, one of the sworn officers is on extended leave, which leaves us with 8 members – 3 sworn staff and 5 professional staff.
In this year’s budget, that equals $1.56 million in salary and benefits.
Prior to 2015, Media Relations was staff with only sworn officers, with one non-sworn clerk.
This included a lieutenant, two sergeants and three or more police officers who performed the work currently being completed by professional staff such as website maintenance. 
As part of the civilianization plan, certain duties were identified that could be performed by professional staff, so the sworn staff was rotated back into patrol – which is evident now with only 3 sworn members in the unit compared to 5 in 2017 and at least 8 in 2013.
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Applicable Policies 
Department Notice (DN)

DN 20-106, Guidelines for Handling Stranger and Parental 
Abductions of Children

DN 20-112, Department Medial Relations and Social Media –
Booking Photos & Arrestee information

DN 20-123, Procedures for Responding to Requests for Incident 
Reports at District Stations
DN 20-139, Signing Release Forms for SF Animal Care and 
Control Documentation

DN 20-140, Management of Department Social Media Accounts

Department Bulletin (DB) 

DB 18-040, Release of Information to the News Media and/or 
Public Regarding Homicide Detail Investigations

Unit Order 

Unit Order 16-03, Media Relations Response to Officer 
Involved Shooting

Unit Order 21-01, Aligning Strategic Communication with 
Community Engagement Division Efforts

Department Manual   

Department Manual 22, SFPD Media Resources Manual

Department General Order (DGO) 

DGO 1.08, Community Policing

DGO 2.09, Personal Use of Social Media

DGO 3.16, Release of Police Reports

DGO 8.02, Hostage and Barricaded Suspect Incidents

DGO 8.09, Media Relations

DGO 9.02, Vehicle Accidents

The following are Department policies and procedures that outline specifics duties performed by the Media Relations Unit

Presenter
Presentation Notes
Polices/Procedures
There are many policies and procedures which are specific to Media Relations, like the Media Relations DGO, and many contain information that has specific sections outlining a responsibility assigned to Media Relations, i.e., when PIOs are to respond to vehicle accidents or hostage situations.
Many of these policies contain directives required by laws which when violated, may constitute a misdemeanor or felony – such as releasing information that is considered confidential (ongoing investigations, juvenile offender/victim information, etc.)
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Thank you.

Any questions?
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