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* IFR's RTP, SCDC's SF Pasifika Islander Collaborative, YCD's Black to the Future, and CYC's Coalition for Community Safety and Justice, are funded under DCYF's Collaborative strategy and deliver 
services and intended for justice-involved youth and TAY, but are omitted from this summary. Data entered by agencies funded under DCYF’s Collaborative strategy do not allow mapping of funds 
to justice-specific activities and staff.

** Services funded under DCYF’s Detention Based Services strategy were intended to be delivered at Juvenile Hall, 375 Woodside, but may have shifted format/location due to COVID-19.

*** Agencies may hold multiple grants in different service areas and strategies with DCYF.

# Contracts* # Agencies DCYF Funding
Justice Services 36 28 $10,956,878

Community Assessment and Referral Center 1 1 $1,182,942
Cultural Programming 9 9 $1,690,651
Detention Based Services** 9 8 $1,505,616
Girls' and Young Women's Programming 7 7 $1,305,464
Miscellaneous 3 3 $2,013,963
Multi-Service 6 6 $1,875,326
Young Adult Court Case Management 1 1 $1,382,916

Mentorship 14 14 $4,366,992
Connective Services 14 14 $4,366,992

Outreach and Access 1 1 $2,484,289
Miscellaneous 1 1 $2,484,289

Total 51 32 ** $17,808,159



Justice Service- Cultural Programming



Justice Service- Young Adult Court and Case Management, Girls and 
Young Women’s Programming and Community Assessment and Referral

Agency Name Program Name Strategy Projections Actuals Program Description

Young Women's Freedom 
Center

Stepping into Sisterhood Girls' and Young 
Women's 
Programming

39 152 YWFC operates space designed specifically for this population where young women can feel 
safe and access food, services, educational programming (including access to high school 
through our site based 5 Keys Charter School), college counseling, food, and childcare if 
needed.  

Bay Area Community Resources RESET Multi-Service 50 75 ReSET Justice Collaborative serves as an alternative to incarceration and delivers highly 
intensive services to justice involved youth who have had frequent and significant involvement 
in the justice system. 

Central American Resource 
Center

Second Chance Youth Program and Tattoo 
Removal Clinic

Multi-Service 15 11 The Second Chance Program provides intensive case management, tattoo removal, mental 
health, summer programming, arts and culture based activities and connection to other 
critically needed services to at-risk and in-risk Latino immigrant youth 14-25 years old living in 
San Francisco. 

Community Youth Center of 
San Francisco

Asian Pacific Islander Violence Prevention 
Services

Multi-Service 15 33 API Violence Prevention Services (APIVPS) will provide case management and services/supports 
at community-based sites that are safe and accessible to youth/TAY. 

Sunset Youth Services Justice Services Multi-Service 80 54
Our program offers supportive relationships, access to other programs, and critical services 
under one roof, including: case management, weekly trauma-recovery groups to reduce 
interpersonal violence and promote recovery, healing, and growth, 5 Keys charter school with 
teachers on-site 2x/wk so youth/TAY can work towards a diploma or GED, a therapist, in 
partnership with Huckleberry Youth Programs, to offer weekly individual and group counseling, 
Family Support Services to help families navigate systems, provide crisis counseling, family 
outings, parenting classes, groceries, haircuts, and more 

Felton Institute Felton's Young Adult Court Program Young Adult Court 
Case Management

125 39 Felton provides a continuum of clinical and case management support to participating court-
approved TAY (ages 18-24), ranging from initial social service and clinical assessments through 
multi-phase case management, to service linkages designed to foster client participation, 
success, and program graduation within 12-20 months. 

Huckleberry Youth Programs Huckleberry Community Assessment and 
Referral Center (CARC)

Community 
Assessment and 
Referral Center

200 81 The Community Assessment and Resource Center (CARC) is a community-based alternative for 
youth ages 11-17 who are arrested citywide for a variety of criminal offenses. CARC provides a 
single point of entry for crisis intervention, assessment, case management, counseling, service 
integration, and referrals. 



Justice Service-Detention Based Service
Agency Name Program Name Projections Actuals Program Description
Center on Juvenile and Criminal Justice CJCJ Juvenile Justice Services (JJS) 35 NA CJCJ's Juvenile Justice Services collaboratively serves youth and TAY involved in or impacted by 

the justice system, and provides them with reentry support as they return home.

Five Keys Schools and Programs TAY Resiliency 80 15 "Five Keys’ TAY Resiliency program provides a mix of individualized care management and 
small groupinstruction for 18 to 24 year olds who are in custody of the San Francisco County 
Jails in order to increasetheir resiliency as they prepare for safe and self-determined futures 
upon reentry. 

Niroga Institute Juvenile Halls 152 NA Niroga provides sessions in Dynamic Mindfulness (DMind) for justice involved youth at the 
Youth Guidance Clinic, outside residential placement facilities, satellite schools,  and 
youth/community centers, as well as for Transition Age Youth at County Jail. 

Potrero Hill Neighborhood House Peer-Counseling 40 NA The Potrero Hill Peer Counseling teaches change, Change in living, being, and thinking. Through 
this change we teach the young men and Women to use there Social connections for support 
in proper decision making and managing trauma.

Success Center San Francisco ADAPT (A Dream and A Plan for Tomorrow) 20 53 A Dream and Plan for Tomorrow (ADAPT) is an array of services that includes Job Readiness 
and  Life Skills Building  workshops as well as both in-person and virtual visual arts classes for 
youth in detention at JJC. 

Success Center San Francisco Pathways to Success 40 49 The Program has been developed as a continuum to accompany young people process from 
their incarcerated situation to their life as free individuals. We strongly believe education is 
transcendent in the ability of a person to growth to be successful. 

The Art of Yoga Project The Art of Yoga Project: Gender-Responsive 
Programming for Girls in Juvenile Detention

65 NA The Art of Yoga Project will provide yoga and creative arts classes or mentoring to girls in 
Juvenile detention or those involved in the Juvenile Justice system. Our trauma-informed 
programming is year-round and includes highly structured activities designed to teach girls 
pro-social skills, anger-management and emotional regulation techniques, and healthy 
alternatives to self-destructive behavior.

The Beat Within The Beat Within Juvenile Justice Center 
Workshops

180 NA The Beat Within’s (TBW) 25 year mission is to provide incarcerated youth with consistent 
opportunity to share their ideas and life experiences in a safe space that encourages literacy, 
self-expression, some critical thinking skills, and healthy, supportive relationships with adults 
and their community. 

Young Women's Freedom Center Girls and Young Women's Detention Advocacy 
Project

68 57 YWFC's Girls and Young Women's Detention Advocacy Project provides supportive services to 
young women ages 14-17 in detention in Juvenile Hall and TAY young women in detention in 
San Francisco County Jail. 



Justice Service- MISC

Agency Name Program Name Projections Actuals Program Description

Alternative Family Services AFS Family Homes for Youth 28 3 Youth, ages 13 - 18, ordered to out of home placement by the San Francisco Juvenile Court based on 
sustained charges for criminal conduct, including serious and violent crimes.

Catholic Charities CYO of the Archdiocese 
of San Francisco

San Francisco Boys' and Girls' Homes (STRTP) 16 8 Catholic Charities San Francisco Boys’ & Girls' Homes is a longstanding community-based program 
serving adjudicated youth between the ages of 13-17. A short-term residential therapeutic program 
(STRTP), we have a residential home in San Francisco where at-risk adolescents receive the specialized 
support, understanding, compassion, and services they need to restore trust, integrate into their 
communities, and transform their lives.

Center on Juvenile and Criminal Justice Expeditor Services 20 NA CJCJ's Detention Diversion Advocacy Program (DDAP) offers Expediting Services that provide justice-
involved or at-risk youth with an independent comprehensive individualized case plan in advocacy of 
community-based services to support local reentry into the community. This can include screening and 
assessing the youth and family for needs and strengths, research and case plan development, making 
linkages for ongoing success, as well as monitoring the connections to the linkages and the overall case. 



Mentorship - Connective Services
Agency Name Program Name Projections Actuals Program Description
Central American Resource Center CARECEN Connective Services 85 105 The Second Chance Program provides intensive case management, peer support groups, parent/guardian support, tattoo removal, mental 

health, summer programming, arts and culture based activities and connection to other critically needed services to at-risk and in-risk Latino 
immigrant youth 14-25 years old and their families living in San Francisco. 

City of Dreams City of Dreams Youth and TAY 
Mentorship Programs

40 96 City of Dreams is a mentoring program providing adult mentors to youth living in public housing through Saturday experiential events, gardening, 
and youth development activities. City of Dreams provides 1:1 matching and facilitates a teen support group.

Community Youth Center of San Francisco CYC - Connective Services Program 50 144 CYC – Connective Services will provide case management and wraparound services at school and community based sites that are safe and 
accessible to youth/TAY. 

Instituto Familiar de la Raza IFR - Connective Services Program 30 17 La Cultura Cura Connective Services include 1-to1 supportive sessions/interventions to make a positive impact in youth’s self-esteem, better 
relationships with parents and peers, improve academic performance, and reduce and prevent risky behavior.  

Legal Services for Children Legal Services - Connective Services 
Project

19 15 Legal Services for Children's Jovenes On BEAT program will continue to work in solidarity with youth who are pre and post-adjudicated or court 
referred as an alternative to secure confinement, as well as young adults who have been charged, indicted or are on active probation.  

Mission Neighborhood Centers MNC - Connective Services Project 49 34 MNC Connective Services is the prevention component to the Young Queens on the Rise care management program. The program is a gender 
specific program designed to meet the needs of young women youth at-risk for justice system involvement. 

San Francisco CASA Core Advocacy & Mentorship Program 
for Foster  Youth

370 NA SFCASA will accomplish the purpose of the grant through our Core Advocacy and Mentorship Program, which empowers members of the 
community to become officers of the court to serve as advocates and mentors to children in foster care or in the juvenile justice system.

Special Service for Groups OTTP-SF Connective Services Program 50 186 OTTP’s occupational skills program is uniquely designed to develop the productive life roles of youth who have been or are at-risk of becoming 
disconnected from school, including those who are systems-involved, impacted by violence, exposed to trauma, and/or experiencing mental 
health challenges. 

Students Making a Change Students Making a Change Fellowship 
Program

8 11 SMAC’s fellowship program is a 10-month intensive leadership program. Fellows receive training and mentoring, run equity initiatives, and 
engage other students through SMAC club.

Sunset Youth Services Sunset Youth - Connective Services 20 26 The Healing Arts program of Sunset Youth Services aims to support teens and transitional aged youth through life’s constant stressors and 
challenges. Healing Arts provides spaces for youth to process, unlearn harmful patterns and integrate healing patterns along with 
new/perspectives and tools to maintain shifted responses.  

United Playaz United Playaz - Connective Services 142 120 United Playaz Connective Services program provides youth who are referred from SFUSD Wellness Centers, school counselors, community 
groups, and other entities, with individual and group supports that include SEL and skill building opportunities, leadership development, goal 
setting and workplans to achieve them. 

University of California, San Francisco                 UCSF - Connective Services Program 30 36 UCSF/ZSFG-Voices H.E.A.L. (Health & Empowerment in Adolescent Lives)—Connective services is a gender responsive, trauma-informed, 
strengths-based program for girls and young women (12-24 years old) and their families in San Francisco. 

Westside Community Services Ajani Community Case Management 40 48 Ajani Community Case Management will provide group, and one on one therapeutic and behavioral health services to youth and young adults. 
Our program will focus on helping individual clients as well as the family system. 

Young Community Developers YCD - Connective Services 60 102 YCD will provide Case Management/Mentoring to “at risk” youth ages 14-24 years old. Services will include goal and transition planning, referral 
to supportive services, legal advocacy, workforce development, educational support, life skills workshops, and violence prevention.



Program Service Sites and Subcontractors

• There are 68 program service sites across San Francisco
• 18 SFUSD school sites 
• 1 Charter School site (Kipp Academy)
• 37 CBO sites
• 13 other facilities (example: JJC, County Jail, Public Housing)

• Total of 29 separate subcontractors
• In FY 21-22, CBOs projected to serve 3,091 youth and TAY

• As of April 2022, there were 2,071 actual youth and TAY served
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Family Based Services Recommendation

• Currently, DCYF and JPD are funding a community-based, licensed, foster-family agency 
program. 

• This program (Alterative Family Services) provides emergency and long-term 
placements for youth ordered to out-of-home placement by the SF Juvenile Court. 
There are a total of 7 licensed, intensive foster-care beds available for SF youth.

• DCYF, in partnership with JPD, will also release an RFP to expand family support 
investments for justice-involved youth and their families, which includes:

• Support for families navigating the juvenile court process
• Provide family treatment and/or family wellness activities
• Support for parenting teens and TAY
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Well-Being Advocate Recommendation

DCYF recognizes how complicated it is to navigate through our many different 
government systems and that youth and families would benefit from having 
additional help.
However, we would like more detail and information on the concept of the Well-
Being Advocates.

1. Feasibility of the role and responsibilities (24/7; trainings restoration and 
healing; and ability to establish clear lines of authority)

2. Access to a pool of flexible funding (currently DCYF funds CBOs which have 
individual fiscal agency practices that we do not govern)

3. Other elements would need to be in place before the position(s) are 
established, such as the Well Being Committee, agreement on a universal 
assessment, agreement that supports would be utilized by Judges, clear 
understanding of the role and management structure of the Committee 
and staffing including the Well- Being Data Coordinator
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Shared Leadership Recommendation

With a deep commitment to advancing equity and 
healing trauma, DCYF values partnership and 
collaboration with our families, youth, young adults, 
CBO partners, City Departments, and educational 
institutions.

We prioritize children, youth, transitional age youth and 
families’ voices in setting funding priorities and build 
our knowledge and presence in neighborhoods across 
San Francisco that are based on an equity framework.
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