
San Francisco Sheriff’s Department
FY2022-23 & FY2023-24 Budget
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Provides for safe, secure, humane, constitutional detention of persons arrested or under court order

• Personnel: Reduce OT to 10% of total hours, replace OT hours with full-time hours
 Funding to address increased Covid-related leave
 Increase rate of deputy hires
 Civilianize sworn positions where appropriate so that deputies can return to sworn tasks

• Recruitment/Retention/Training: Ensure staff can successfully meet expectations
 Close gap in training requirements vs. training budget
 New training focused on direct supervision, crisis intervention, creating an inclusive environment

• Support Criminal & Financial Justice Reforms

 Provide Covid-safe and non-custodial housing options 
 Provide no-charge tablet services for incarcerated persons 
 Provide more robust Discharge Planning Services for justice-system frequent users

• Modernize Data: Support transparency and unfunded mandates
 Replace Jail Management System to be more flexible and provide more responsive data
 Establish professional public-safety policy management system

Budget Goals
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Free Phone Calls: Inmate cost for 15-minute call from $4.45 FY14 to $0.00 FY21.  
Funding for free phone calls in FY22-23 & FY23-24 base budget

Commissary: Commissary cost reduced 50%, free items for indigent persons 
in FY21. Funding to support reduced/zero cost commissary 
included in FY22-23 & FY23-24 base budget

Tablets: No-cost Tablet Program for Incarcerated Persons to start FY22. 
Funding for this pilot included in FY22-23 & FY23-24 budget.

Decarceration: In FY17, 65% of justice-involved were in-custody, In FY22 65% 
justice-involved now out-of-custody. Funding in support of 
successful outcomes has tripled since FY17.

JMS Upgrade: Case management system for justice-involved persons both in 
and out of custody. New system allows for integration with 
Courts, Public Defender, District Attorney.  Provides data 
resources in support of better outcomes for justice-involved.  
Upgrade recommended by the workgroup to Re-envision the 
Jail Replacement Project.

Criminal Justice Reforms



176 sworn positions are open as of May 
2022 

150 new sworn vacancies since July 2020

Annual sworn separation rate normally 
~35

Staffing
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Staffing
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Increased Leave ==> Increased Overtime
Increased Overtime ==> More Stress, Less Safety

Sworn Staff on Leave (FTEs) Overtime (Percent of Work Hours)

Overtime now 25% of total work

Unit cost is same as regular-full-time but …

… this is operationally unsustainable 

Long on-boarding process for pubic-safety 

Six months from position request to payroll

Nine months additional for training 

SFSO levels of service required per CBAs & MOUs

Fixed Levels of service for courts, jails, workorders
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Hiring Not Keeping Pace with Separations

Sworn Staff Hiring vs. Sworn Attrition

77

82

58

48

16 15

57

62

42

60

41

26

0

10

20

30

40

50

60

70

80

90

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22

N
u

m
b

e
r 

o
f 

Sw
o

rn
 P

e
rs

o
n

n
e

l

Sworn Personnel New Hires Sworn Personnel Separations

Staffing



Totals Current FY22/23 FY23/24

Academy Class 60 40

Academy Trained Hires 15 10

Projected Separations (35) (35)

Long-Term Leave (78) (60) (40)

Sworn Staff net of Long-Term Leave* 680 738 773

SFSO hiring plan budget years FY2022-23 and FY2023-24
Total number of authorized sworn FTEs, net attrition, is 

approximately 783.

*Overtime as a percent of total work hours decreases from 25% currently to 17% in FY22/23 and 12% in FY23/24

Hiring Plan
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Written Exam
Fall

Academy
Winter 

Academy
Spring 

Academy

Academy Start Aug 2022 Jan 2022 Apr 2022

Projected # of Hires
Pre-Academy

20 20 20

Start of Work for 
Pre-Academy Hires

Apr 2023 Sep 2023 Dec 2023

Projected # of Hires
Post-Academy

5 5 5

Start of Work for 
Post-Academy Hires

Oct 2022 Mar 2022 Jun 2022

Projected FY2022-23 hiring timelines for 8302 
Deputy Sheriff I (Entry Level) are as follows:

*Hiring dates may change dependent on number of suitable candidates in each projected hiring times.
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Authorized: 491

Actual: 373

-118 76%

Custody Operations Field Operations

Authorized: 268

Actual: 205

-63 76%

Organizational Chart
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Authorized: 82

Actual: 51

-31 62%

Administration and Programs Projects and Planning

Authorized: 16

Actual: 17

+1 106%

Organizational Chart



Social Media Accounts, Newsletters, and Press Releases are tools used to communicate with the public and to receive 
community feedback

Community Access
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Community Access

Demographic breakdown of SFSO staff as of May 2022
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Need SFSO updated Demographic chart

0.50%

23.70%

14.50%

13.80%

20.60%

0.50%

26.40%

Native American Asian Black Filipino Hispanic Multi-Racial White



SFSheriff.com is translated in English, Chinese (Simplified 
and Traditional), Filipino, Russian, Spanish and 

Vietnamese

In 2022, SFSO unveiled it’s Bilingual Nameplate 

Program allowing community members to instantly 

identify bilingual deputies.

Sheriff’s Alliance for Equity is dedicated to increasing 

language access features through translation services 

and recruitment.

Language Access
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SFSO has over 100 certified translators.
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Questions?
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Appendix: Requested Information



Available Requisitions

Facility / Position Sworn Professional Cadet

Open Req - Deputy Sheriff 138 152 14

Open Req - Sr. Deputy Sheriff 10 20 10

Open Req - Sheriff's Sergeant 2 2 0

Open Req - Sheriff's Lieutenant 1 1 0

Open Req - Sheriff's Captain 0 0 0

Open Req - Chief Deputy 0 0 0

Open Req - Undersheriff 0 0 0

Open Req - Non Sworn 0 0 0 20 14 -6

Open Req - Sheriff's Cadet 0 0 0 8 21 13

Total  Available Requisitions: 151 175 24 20 14 -6 8 21 13

Staffing



Leaves over 90 Days

May 2022
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Facility / Position Sworn Professional Cadet

Total  Leaves over 90 Days: 30 78 48 260% 0 1 1 0 6 6

Staffing



ADMINISTRATION AND PROGRAMS DIVISION

May 2022
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Facility / Position Sworn Professional Cadet

Academy + Core Training 35 20 -15 57%

Communications 0 2 3 1

Executive Team (Sheriff, Undersheriff, Assistant Sheriff, Chief of Staff) 3 3 0 1 1 0

Financial Services 0 9 7 -2

Internal Affairs 7 7 0 100% 1 0 -1 0 1 1

Legal Counsel 0 4 2 -2

Payroll Services 0 3 3 0

Sheriff's Administration 9 9 0 100% 2 2 0 4 0 -4

Sheriff's Furniture & Equipment 0 1 1 0

Backgrounds / Jail Clearance Officer 6 6 0 100%

Community Programs 36 25 -11 69% 1 2 1

Criminal Investigations Unit 5 5 0 100% 0 0 0

Jail and Re-Entry Programs 0 19 15 -4

Personnel & Recruitment 4 4 0 100% 3 1 -2

Prisoner Legal Services 0 4 3 -1

Training 7 7 0 100% 0 0 0

Total  APD: 112 86 -26 77% 49 38 -11 5 3 -2

Organizational Chart



CUSTODY OPERATIONS DIVISION

May 2022
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Facility / Position Sworn Professional Cadet

CJ#1 79 54 -25 68% 12 11 -1

CJ#2 120 103 -17 86%

CJ#3 202 147 -55 73% 1 1 0

Central Records and Warrants Unit 27 22 -5 81% 31 20 -11

Classifications 26 20 -6 77%

Custody Support Staff 4 3 -1 75% 1 0 -1

DNA 1 1 0 100%

SFGH - Wards 27 23 -4 85%

Total COD: 486 373 -113 77% 45 32 -13 0 0 0

Organizational Chart



FIELD OPERATIONS DIVISION

May 2022
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Facility / Position Sworn Professional Cadet

Canine Unit 2 2 0 100%

City Hall Security 22 18 -4 82% 15 13 -2

Civil 13 11 -2 85% 10 7 -3

Community Relations 1 1 0 100%

Court Services 97 61 -36 63% 18 12 -6

Department of Emergency Management 7 7 0 100% 6 1 -5

Field Services Support Staff 7 7 0 100%

HSA 1 1 0 100%

Medical Examiners Patrol Unit 6 5 -1 83%

MTA 1 1 0 100%

APD 1 1 0 100%

Public Library 4 3 -1 75%

PUC 5 1 -4 20% 4 5 1

Department of Public Health (Sheriff's Patrol Unit) 87 59 -28 68% 2 2 0 68 55 -13

Transportation 30 22 -8 73%

Warrant Services Unit 6 5 -1 83%

Total FOD: 290 205 -85 71% 12 9 -3 111 86 -25

Organizational Chart



PLANNING & PROJECTS DIVISION

May 2022
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Facility / Position Sworn Professional Cadet

Planning & Projects Support Staff 3 3 0 100%

Professional Standards 1 1 0 100%

Technical Service 10 10 0 100% 9 4 -5

Communications 1 1 0 100%

Fleet Manager 1 1 0 100% 1 0 -1

Safety Analyst 1 1 0

San Bruno Complex Maintenance 11 3 -8

San Bruno Jails Storekeeper 2 1 -1

425-7th Street Maintenance 8 5 -3

425-7th Street Storekeeper 1 1 0

HOJ Jails Shared Costs 2 2 0

All Facilities Shared Costs 1 1 0

Total PPD: 16 16 0 100% 36 18 -18 0 0 0

Organizational Chart



Sheriff's Department Staffing Report Summary -

May - 2022

May 2022
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Facility / Position Sworn Professional Cadet

Total: 934 758 -176 81% 142 98 -44 116 95 -21

Total (less attrtion for authorized, less long-term-leave for actual): 783 680 -103 87% 122 97 -25 108 89 -19

Organizational Chart



Tara Moriarty
Director of Communications

Kelvin Wu
Media Relations

(628) 286-8168

Terry Rather
Public Relations

(415) 554-7247

Communications Team
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