REVISED 6/21/22

DEPARTMENT: ADM — CiTY ADMINISTRATOR

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $603,723,050 budget for FY 2022-23 is $48,897,321 or 8.8%
more than the original FY 2021-22 budget of $554,825,729.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 984.23 FTEs,
which are 22.23 FTEs more than the 962.00 FTEs in the original FY 2021-22 budget. This
represents a 2.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $524,181,271 in FY 2022-23 are $47,700,497 or 10.0% more
than FY 2021-22 revenues of $476,480,774.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $593,448,413 budget for FY 2023-24 is $10,274,637 or 1.7%
less than the Mayor’s proposed FY 2022-23 budget of $603,723,050.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 993.50 FTEs,
which are 9.27 FTEs more than the 984.23 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.9% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $494,984,235 in FY 2023-24 are $29,197,036 or 5.6% less
than FY 2022-23 estimated revenues of $524,181,271.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADM — CiTY ADMINISTRATOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
General Services Agency — 461,086,601 526,530,214 471,084,939 554,825,729 603,723,050
City Administrator
870.64 917.06 913.06 962.00 984.23

FTE Count

The Department’s budget increased by $142,636,449 or 30.9% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 113.59
or 13.0% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $48,897,321 largely due to
increases in non-personnel services, services of other departments, debt service, salary and
benefits costs.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $10,274,637 largely due to the
expiration of one-time capital expenditures in FY 2022-23.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADM — CiTY ADMINISTRATOR

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$615,976 in FY 2022-23. Of the $615,976 in recommended reductions, $615,976 are
ongoing savings. These reductions would still allow an increase of $48,281,345 or 8.7% in
the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $44,624, for total General Fund savings of $660,600.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S$549,745 in FY 2023-24. Of the $549,745 in recommended reductions, $549,745 are
ongoing savings.

Our policy recommendations total $230,250 in FY 2023-24, $230,250 of which are one-time
savings.
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ADM - City Administrator

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
314356 2019 228856 10000 19232 |GREGORY G DEIERLEIN 10003082 $44,624
Total $44,624
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