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Budget and Appropriations Committee

) (¢
Budget and Legislative Analyst Cbl

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the

Mayor’s Fiscal Year 2022-2023 to Fiscal Year 2023-2024 Budget.
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DEPARTMENT: ECN—EcoNOMIC AND WORKFORCE DEVELOPMENT

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $156,604,053 budget for FY 2022-23 is $4,023,076 or 2.6 %
more than the original FY 2021-22 budget of $152,580,977.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 112.5 FTEs,
which are 2.83 FTEs more than the 109.67 FTEs in the original FY 2021-22 budget. This
represents a 2.6% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $30,260,693 in FY 2022-23 are $897,315 or 2.9% less than FY
2021-22 revenues of $31,158,008.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $120,084,953 budget for FY 2023-24 is $36,519,100 or 23.3%
less than the Mayor’s proposed FY 2022-23 budget of $156,604,053.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 114 FTEs,
which are 1.5 FTEs more than the 112.5 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.3% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $28,846,985 in FY 2023-24 are $1,413,708 or 4.7% less than
FY 2022-23 estimated revenues of $30,260,693.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ECN — EcoNnomIC AND WORKFORCE DEVELOPMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23
Budget Budget Budget Budget Proposed

Economic and Workforce Development 67,469,484 86,874,531 96,149,625 152,580,977 156,604,053

FTE Count 102.08 105.66 104.69 109.67 112.50

The Department’s budget increased by $89,134,569 or 132.1% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 10.42
or 10.2% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $4,023,076 largely due to
increases in one-time expenditures related to small business and economic recovery
programming, including funding for the Tenderloin Ambassador program, a partnership with the
Mid-Market Business Association and Mid-Market Foundation to improve safety in the Mid-
Market and Tenderloin areas. The proposed budget also includes funding for small business
grants and strategies to support downtown economic recovery.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $36,519,100 largely due to the
expiration of one-time expenditures related to economic recovery programming in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ECN — EcoNnomIC AND WORKFORCE DEVELOPMENT

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$5,731,641 in FY 2022-23. Of the $5,731,641 in recommended reductions, $177,891 are
ongoing savings and $5,553,750 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $133,184, for total General Fund savings of $5,864,825.

Our policy recommendation totals $6,000,000 in FY 2022-23, $4,000,000 of which are one-
time and $2,000,000 of which are ongoing.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$179,027 in FY 2023-24. Of the $179,027 in recommended reductions, $179,027 are
ongoing savings and SO are one-time savings.

Our policy recommendation total $2,000,000 in FY 2022-23, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ECN - Office of Economic and Workforce Development

Purchase
Order

Number Year Dept Code Fund Supplier Name Project Balance
447644 2020 207767 10010 34810(Calle 24 Latino Cultural District 10022531 $65,119
447354 2020 207767 10010 30146(Gernado S Ervin 10034629 $27,225
197293 2018 207767 10010 14134 |NORTHEAST COMMUNITY FEDERAL CREDIT 10022531 $17,000
34194 2017 229991 10010 20132 (FISHERMAN'S WHARF ASSOCIATION OF SF 10022531 $15,096
311165 2019 207767 10010 28389 (Japantown Community Benefit District Inc 10022531 $3,498
446873 2020 207766 10010 3330{COMMUNITY YOUTH CENTER SAN FRANCIS( 10022546 $2,746
385838 2019 207769 11890 29543 (Prometheus Global Media LLC 10022533 $2,500
Total $133,184




DEPARTMENT: ASR— ASSESSOR-RECORDER

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $36,161,944 budget for FY 2022-23 is $17,047 or 0.05% less
than the original FY 2021-22 budget of $36,178,991.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 171.29 FTEs,
which are 7.12 FTEs more than the 164.17 FTEs in the original FY 2021-22 budget. This
represents a 4.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $7,534,397 in FY 2022-23 are $349,714 or 4.4% less than FY
2021-22 revenues of $7,884,111.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $34,205,487 budget for FY 2023-24 is $1,956,457 or 5.4% less
than the Mayor’s proposed FY 2022-23 budget of $36,161,944.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 171.14 FTEs,
which are 0.15 FTEs less than the 171.29 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $5,216,051 in FY 2023-24 are $2,318,346 or 30.8% less than
FY 2022-23 estimated revenues of $7,534,397.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ASR — ASSESSOR-RECORDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Assessor-Recorder 43,885,808 42,101,367 39,105,431 36,178,991 36,161,944
FTE Count 168.59 170.93 161.69 164.17 171.29

The Department’s budget decreased by $7,723,864 or 17.6% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 2.70
or 1.6% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $17,047 largely due to being
approximately equivalent to the FY 2021-22 budget with no major changes.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $1,956,457 largely due to
reduced program spending related to cost reductions on the Property Assessment and Tax
System (PATS) project.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ASR — ASSESSOR-RECORDER

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$425,000 in FY 2022-23. All of the $425,000 in recommended reductions are one-time
savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $4,650, for total General Fund savings of $429,650.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst did not recommend reductions to the proposed budget
in FY 2023-24.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ASR - Assessor-Recorder

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
185409 2018 229014 10000 9642 (THE PIRAS GROUP LLC 10001634 $4,650
Total $4,650
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DEPARTMENT: TTX—TREASURER-TAX COLLECTOR

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $46,771,612 budget for FY 2022-23 is $1,809,306 or 4.0% more
than the original FY 2021-22 budget of $44,962,306.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 203.85 FTEs,
which are 5.45 FTEs more than the 198.40 FTEs in the original FY 2021-22 budget. This
represents a 2.7% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $22,487,654 in FY 2022-23 are $3,452,756 or 18.1% more
than FY 2021-22 revenues of $19,034,898.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $46,766,458 budget for FY 2023-24 is $5,154 or 0.01% less than
the Mayor’s proposed FY 2022-23 budget of $46,771,612.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 204.42 FTEs,
which are 0.57 FTEs more than the 203.85 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $22,021,803 in FY 2023-24 are $465,851 or 2.1% less than FY
2022-23 estimated revenues of $22,487,654.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: TTX — TREASURER-TAX COLLECTOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Treasurer-Tax Collector 39,414,713 41,674,064 42,671,873 44,962,306 46,771,612
FTE Count 207.28 208.45 205.44 198.40 203.85

The Department’s budget increased by $7,356,899 or 18.7% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 3.43 or 1.7%
from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $1,809,306 largely due to
increased non-personnel spending, new positions to support tax implementation, and salaries
and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $5,154 largely due to being
approximately equivalent to the FY 2022-23 budget. Generally, an increase in position costs is
offset by a decrease in non-personnel services.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: TTX — TREASURER-TAX COLLECTOR

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$291,748 in FY 2022-23. Of the $291,748 in recommended reductions, $91,748 are ongoing
savings and $200,000 are one-time savings. These reductions would still allow an increase
of $1,517,558 or 3.4% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $83,416, for total General Fund savings of $375,164.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$192,489 in FY 2023-24. Of the $192,489 in recommended reductions, $92,489 are ongoing
savings and $100,000 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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TTX - Treasurer-Tax Collector

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

281869 2019 232352 10000 20671|EN POINTE TECHNOLOGIES SALES LLC 10001751 $1,394
295271 2019 232352 10000 13041 |POINTNORTH SOLUTIONS LLC 10001751 $3,975
361117 2019 232348 10000 8447 (WAUSAU FINANCIAL SYSTEMS INC 10001751 $5,160
361119 2019 232348 10000 8447 (WAUSAU FINANCIAL SYSTEMS INC 10001751 $14,885
361175 2019 232348 10000 8447 (WAUSAU FINANCIAL SYSTEMS INC 10001751 $14,106
361179 2019 232348 10000 8447 (WAUSAU FINANCIAL SYSTEMS INC 10001751 $15,000
456527 2020 232348 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,399
456527 2020 232348 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,461
456565 2020 232352 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,469
456565 2020 232352 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,493
456568 2020 232349 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,110
456568 2020 232349 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,566
456569 2020 232351 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $2,083
456569 2020 232351 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,566
456784 2020 207947 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001750 $1,674
456784 2020 207947 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001750 $1,673
456843 2020 232356 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,386
456843 2020 232356 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,566
456846 2020 207947 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001750 $1,164
456846 2020 207947 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001750 $2,001
456853 2020 232356 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $2,119
456853 2020 232356 10000 16820(KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001751 $1,548
456862 2020 232344 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA INC 10001748 $1,154
459675 2020 232352 10000 13041 |POINTNORTH SOLUTIONS LLC 10001751 $1,321
486233 2020 232344 10000 16611 |LANGUAGELINE SOLUTIONS 10001748 $1,142

Total $83,416
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DEPARTMENT: CON-CONTROLLER

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $82,524,172 budget for FY 2022-23 is 5,584,910 or 7.3% more
than the original FY 2021-22 budget of $76,939,262.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 251.55 FTEs,
which are 1.05 FTEs more than the 250.5 FTEs in the original FY 2021-22 budget. This
represents a 0.4% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $70,338,087 in FY 2022-23 are 55,258,913 or 8.1% more than
FY 2021-22 revenues of $65,079,174.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $82,516,922 budget for FY 2023-24 is $7,250 or 0.01% less than
the Mayor’s proposed FY 2022-23 budget of $82,524,172.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 253.23 FTEs,
which are 1.68 FTEs more than the 251.55 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.7% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $69,783,314 in FY 2023-24 are $554,773 or 0.8% less than FY
2022-23 estimated revenues of $70,338,087.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CON — CONTROLLER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Controller 67,823,480 74,639,619 75,093,898 76,939,262 82,524,172
FTE Count 250.93 250.30 248.19 250.50 251.55

The Department’s budget increased by $14,700,692 or 21.7% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 0.62
or 0.2% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $5,584,910 largely due to cost
of living and equity pay adjustments, a reorganized structure to reflect as-needed and multi-year
accounting service requests from other City departments as well as an increase in positions,
including support for two new initiatives—Refuse Rates Administration and Government
Operations Recovery.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $7,250 largely due to a
budget that is equivalent to FY 2022-23 with offsetting changes. Generally, an increase in the
personnel budget is offset by reductions in non-personnel services and programmatic project
budgets.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CON — CONTROLLER

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$605,877 in FY 2022-23. The total of $605,877 in recommended reductions is ongoing
savings. These reductions would still allow an increase of $4,979,033 or 6.5% in the
Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $29,385, for total General Fund savings of $635,262.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$602,151 in FY 2023-24. The total of $602,151 in recommended reductions is ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CON - Controller

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

289654 2019 229231 10000 24651|BAY ALARM CO 10001644 $100
289654 2019 229231 10000 24651|BAY ALARM CO 10001644 $42
304248 2019 229222 10000 22410|COMPUTERLAND SILICON VALLEY 10001643 $208
304248 2019 207672 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $74
304248 2019 229227 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $312
304248 2019 229231 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $104
304249 2019 229222 10000 22410|COMPUTERLAND SILICON VALLEY 10001643 $147
304249 2019 207672 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $53
304249 2019 229227 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $221
304249 2019 229231 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $74
395638 2020 229222 10000 22410|COMPUTERLAND SILICON VALLEY 10001643 $776
402248 2020 229222 10000 9339(TOPTEK MICRO CENTER INC 10001643 $5,053
402248 2020 229222 10000 9339(TOPTEK MICRO CENTER INC 10001643 $2,312
426202 2020 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $965
441588 2020 229231 10000 12182|RICOH USA INC 10001644 $50
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $111
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $344
441588 2020 207674 10020 12182|RICOH USA INC 10001644 $421
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $402
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $393
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $476
441588 2020 229231 10000 12182|RICOH USA INC 10001644 S44
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $825
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $35
441588 2020 207674 10020 12182|RICOH USA INC 10001644 $450
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $325
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $612
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $1,002
442405 2020 229231 10000 19209|GRM INFORMATION MANAGEMENT SERVICES 10001644 $413
442405 2020 229231 10000 19209|GRM INFORMATION MANAGEMENT SERVICES 10001644 $367
442422 2020 229227 10000 19209|GRM INFORMATION MANAGEMENT SERVICES 10001644 $28
452065 2020 229222 10000 15322 |MEK ENTERPRISES INC 10001643 $468
452065 2020 229222 10000 15322 |MEK ENTERPRISES INC 10001643 $315
453931 2020 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $6,507
512993 2021 229222 10000 10525|STAPLES BUSINESS ADVANTAGE 10001643 $95
517448 2021 229227 10000 38002 |Cenveo Worldwide Limited 10001644 $107
529983 2021 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $347
539687 2021 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $526
551290 2021 229222 10000 9046|U S PURE WATER CORP 10001643 $165
552299 2021 229222 10000 19335|GOVERNMENT FINANCE OFFICERS ASSOCIATION 10001643 $3,050
558713 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $128
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $62
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $180
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $30
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $300
573349 2021 229222 10000 24375|BETA NINETIES COMPUTER INC 10001643 $130
578604 2021 229227 10000 3134|R R DONNELLEY 10001644 $16
601905 2022 207672 10000 23675|CALIF SOCIETY OF MUNICIPAL FINANCE OFCRS 10001644 $110
601905 2022 207674 10020 23675|CALIF SOCIETY OF MUNICIPAL FINANCE OFCRS 10001644 $110

Total $29,385
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DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $1,814,250,941 budget for FY 2022-23 is $215,084,381 or
13.4% more than the original FY 2021-22 budget of $1,599,166,560.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department's revenues of $6,344,394,532 in FY 2022-23 are $430,029,934 or 7.3%
more than FY 2021-22 revenues of $5,914,364,598.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $1,638,991,482 budget for FY 2023-24 is $175,259,459 or 9.7%
less than the Mayor’s proposed FY 2022-23 budget of $1,814,250,941.

Personnel Changes

The General City Responsibility budget does not have positions.

Revenue Changes

The Department's revenues of $6,291,653,633 in FY 2023-24 are 552,740,899 or 0.8% less
than FY 2022-23 estimated revenues of $6,344,394,532.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
General City
Responsibility 1,404,156,959 2,051,221,234 1,801,949,206 1,599,166,560 1,814,250,941
FTE Count 0 0 0 0 0

The Department’s budget increased/decreased by $410,093,982 or 29.2% from the adopted
budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $215,084,381 largely due to
increases in property tax, business tax, and other tax receipts.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $175,259,459 largely due to
decreases in federal funds and use of fund balance, and increased transfers of unallocated
General Fund to City departments and programs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: GEN — GENERAL CITY RESPONSIBILITY

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,207,007 in FY 2022-23. Of the $1,207,007 in recommended reductions, $1,207,007 are
ongoing savings. These reductions would still allow an increase of $213,877,374 or 13.4% in
the Department’s FY 2022-23 budget.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,374,247 in FY 2023-24. Of the $1,374,247 in recommended reductions, $1,374,247 are
ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CAT- CiTY ATTORNEY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $103,517,975 budget for FY 2022-23 is $4,838,708 or 4.9%
more than the original FY 2021-22 budget of $98,679,267.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 321.18 FTEs,
which are 10.14 FTEs more than the 311.04 FTEs in the original FY 2021-22 budget. This
represents a 3.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $74,475,652 in FY 2022-23 are 52,566,091 or 3.6% more than
FY 2021-22 revenues of $71,909,561.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $104,883,204 budget for FY 2023-24 is $1,365,229 or 1.3%
more than the Mayor’s proposed FY 2022-23 budget of $ 103,517,975.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 315.31 FTEs,
which are 5.87 FTEs less than the 321.18 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.3% decrease in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $73,504,007 in FY 2023-24 are $971,645 or 1.3% less than FY
2022-23 estimated revenues of $74,475,652.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

28



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CAT — CiTy ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
City Attorney 85,706,075 91,435,217 93,814,525 98,679,267 103,811,900
FTE Count 309.44 310.19 309.80 311.04 321.18

The Department’s budget increased by $17,811,900 or 20.8% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 11.74
or 3.8% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $4,838,708 largely due to an
increase in staffing levels. This is reflected in an increase to salaries and partially offset by a
decrease to services of other departments.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $1,365,229 largely due to a
further increase in staffing costs. This is reflected in an increase to salaries and partially offset by
a decrease to mandatory fringe benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CAT — CiTy ATTORNEY

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$392,520 in FY 2022-23. All $410,958 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $4,446,188 or 4.5% in the Department’s
FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $3,377, for total General Fund savings of $395,897.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$395,757 in FY 2023-24. All $395,756 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $969,472 or 0.9% in the Department’s FY
2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CAT - City Attorney

Purchase
Order

Number Year Dept Code Fund Supplier Name Project Balance
445302 2020 229042 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001638 $1,917
80466 2017 229042 10000 24072|BRCP 1390 MARKET LLC 10001638 $1,134
441553 2020 229042 10000 10525|STAPLES BUSINESS ADVANTAGE 10001638 $274
441593 2020 229042 10000 10525|STAPLES BUSINESS ADVANTAGE 10001638 $53
Total $3,377
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DEPARTMENT: ADM — CiTY ADMINISTRATOR

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $603,723,050 budget for FY 2022-23 is $48,897,321 or 8.8%
more than the original FY 2021-22 budget of $554,825,729.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 984.23 FTEs,
which are 22.23 FTEs more than the 962.00 FTEs in the original FY 2021-22 budget. This
represents a 2.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $524,181,271 in FY 2022-23 are $47,700,497 or 10.0% more
than FY 2021-22 revenues of $476,480,774.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $593,448,413 budget for FY 2023-24 is $10,274,637 or 1.7%
less than the Mayor’s proposed FY 2022-23 budget of $603,723,050.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 993.50 FTEs,
which are 9.27 FTEs more than the 984.23 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.9% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $494,984,235 in FY 2023-24 are $29,197,036 or 5.6% less
than FY 2022-23 estimated revenues of $524,181,271.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADM — CiTY ADMINISTRATOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
General Services Agency — 461,086,601 526,530,214 471,084,939 554,825,729 603,723,050
City Administrator
870.64 917.06 913.06 962.00 984.23

FTE Count

The Department’s budget increased by $142,636,449 or 30.9% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 113.59
or 13.0% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $48,897,321 largely due to
increases in non-personnel services, services of other departments, debt service, salary and
benefits costs.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $10,274,637 largely due to the
expiration of one-time capital expenditures in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADM — CiTY ADMINISTRATOR

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$615,976 in FY 2022-23. Of the $615,976 in recommended reductions, $615,976 are
ongoing savings. These reductions would still allow an increase of $48,281,345 or 8.7% in
the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $44,624, for total General Fund savings of $660,600.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S$549,745 in FY 2023-24. Of the $549,745 in recommended reductions, $549,745 are
ongoing savings.

Our policy recommendations total $230,250 in FY 2023-24, $230,250 of which are one-time
and $230,250 of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ADM - City Administrator

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
314356 2019 228856 10000 19232 |GREGORY G DEIERLEIN 10003082 $44,624
Total $44,624
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DEPARTMENT: TIS — TECHNOLOGY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $153,768,602 budget for FY 2022-23 is $745,528 or 0.5% more
than the original FY 2021-22 budget of $153,023,074.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 253.79 FTEs,
which are 24.52 FTEs more than the 229.27 FTEs in the original FY 2021-22 budget. This
represents a 10.7% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $147,186,654 in FY 2022-23 are $10,284,905 or 7.5% more
than FY 2021-22 revenues of $136,901,749.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $162,242,378 budget for FY 2023-24 is $8,473,776 or 5.5%
more than the Mayor’s proposed FY 2022-23 budget of $153,768,602.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 258.62 FTEs,
which are 4.83 FTEs more than the 253.79 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.9% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $155,153,849 in FY 2023-24 are $7,967,195 or 5.4% more
than FY 2022-23 estimated revenues of $147,186,654.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: TIS — TECHNOLOGY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Technology 123,633,740 140,490,276 131,472,645 153,023,074 153,768,602
FTE Count 224,73 220.42 223.75 229.27 253.79

The Department’s budget increased by $30,134,862 or 24.4% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 29.06
or 12.9% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $745,528, with increases in
salary, benefits and software contract costs offset by one-time contract savings and a decrease
in capital outlay. The proposed budget includes investments in digital infrastructure, increased
funding for the Public Safety division to address radio interference and make other
communications systems upgrades, and funding for the new Office of Cybersecurity. These and
other increases are offset by a $10.2 million decrease in funding for the Capital and Equipment
division after FY 2021-22’s one-time capital programs, which included providing internet service
connections to public and affordable housing tenants.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $8,473,776 largely due to
increased salary costs and increased IT vendor contractual costs after one-time contract savings
in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: TIS — TECHNOLOGY

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$548,689 in FY 2022-23. Of the $548,689 in recommended reductions, $548,689 are one-
time savings. These reductions would still allow an increase of $196,839 or 0.1% in the
Department’s FY 2022-23 budget.

The Budget and Legislative Analyst also recommends closing out prior year unexpended
encumbrances of $10,204.

In addition, our current year carryforward recommendations total $163,224 in FY 2022-23,
$163,224 of which are one-time, for total General Fund savings of $722,117.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$100,000 in FY 2023-24. Of the $100,000 in recommended reductions, $100,000 are one-
time savings. These reductions would still allow an increase of $8,373,776 or 5.4% in the
Department’s FY 2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DPW — PuBLICc WORKS

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $288,499,423 budget for FY 2022-23 is $69,007,925 or 19.3%
less than the original FY 2021-22 budget of $357,507,348.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 551.30 FTEs,
which are 498.59 FTEs less than the 1,049.89 FTEs in the original FY 2021-22 budget. This
represents a 47.5% decrease in FTEs from the original FY 2021-22 budget and is due to the
creation of the Department of Sanitation and Streets.

Revenue Changes

The Department's revenues of $253,204,744 in FY 2022-23 are $5,200,834 or 2.0% less than
FY 2021-22 revenues of $258,405,578.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $199,547,849 budget for FY 2023-24 is $88,951,574 or 30.8%
less than the Mayor’s proposed FY 2022-23 budget of $288,499,423.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 388.06 FTEs,
which are 163.24 FTEs less than the 551.30 FTEs in the Mayor’s proposed FY 2022-23
budget. This represents a 29.6% decrease in FTEs from the Mayor’s proposed FY 2022-23
budget and is due to the creation of the Department of Sanitation and Streets.

Revenue Changes

The Department's revenues of $185,814,985 in FY 2023-24 are $67,389,759 or 26.6% less
than FY 2022-23 estimated revenues of $253,204,744.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DPW — PuBLIC WORKS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19  FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Public Works 374,137,829 386,726,519 351,913,006 357,507,348 288,499,423
FTE Count 1,057.38 1,070.99 1,063.07 1,049.89 551.30

The Department’s budget decreased by $85,638,406 or 22.9% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 506.08
or 47.9% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $69,007,925 largely due to the
movement of the Department’s street environment services and City facility maintenance to the
newly established Department of Sanitation and Streets, which was created with the passage of
Proposition B in November 2020. The proposed FY 2022-23 budget continues to fund the
Department’s work on designing, building, and maintaining City infrastructure, including the
Shared Spaces Program, major streetscape projects, and street resurfacing programs.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $88,951,574 largely due to the
continued shift of street environment services and City facility maintenance projects and staff
away from Public Works and into the new Department of Sanitation and Streets.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DPW — PuBLIC WORKS

Recommendations
Year One: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,131,043 in FY 2022-23. Of the $1,131,043 in recommended reductions, $604,904 are
ongoing savings and $526,139 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $412,180, for total General Fund savings of $508,073.

Our policy recommendations total $263,770 in FY 2022-23, all of which are ongoing.

Year Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$916,791 in FY 2023-24. Of the $916,791 in recommended reductions, $790,564 are ongoing
savings and $126,227 are one-time savings.

Our policy recommendations total $338,411 in FY 2022-23, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DPW - Public Works

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
445128 2020 207956 10000 43503 (HONEY BUCKET 10033788 $17,467
444279 2020 207954 13920 25186|ARC DOCUMENT SOLUTIONS LLC 10029981 $21,700
284476 2019 232636 13920 12107 |ROBERT HALF INTERNATIONAL INC 10029981 $36,975
326502 2020 232636 13920 3063 | TELAMON ENGINEERING CONSULTANTS INC 10029981 $13,775
213003 2018 229908 13920 14186|NORCAL PARTS LLC DBA LODI TRUCK & EQU 10031272 $197,879
322391 2019 229787 10020 3017|W WONG CONSTRUCTION CO INC 10034351 $110,604
322391 2019 229787 10020 3017|W WONG CONSTRUCTION CO INC 10034351 $13,779
Total $412,180
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DEPARTMENT: SAS — SANITATION AND STREETS

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $158,192,830 budget for FY 2022-23 is the first-year budget for
the new Department.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 582.37 FTEs.

Revenue Changes

The Department's revenues in FY 2022-23 are $75,861,394.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $213,716,941 budget for FY 2023-24 is $55,524,111 or 35.1%
more than the Mayor’s proposed FY 2022-23 budget of $158,192,830.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 771.77 FTEs,
which are 189.40 FTEs more than the 582.37 FTEs in the Mayor’s proposed FY 2022-23
budget. This represents a 32.5% increase in FTEs from the Mayor’s proposed FY 2022-23
budget.

Revenue Changes

The Department's revenues of $102,403,662 in FY 2023-24 are $26,542,268 or 35% more
than FY 2022-23 estimated revenues of $75,861,394.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: SAS — SANITATION AND STREETS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Streets and Sanitation 0 0 0 0 158,192,830
FTE Count 0 0 0 0 582.37

The Department’s total first-year budget in FY 2022-23 is $158,192,830. The Department’s first-
year FTE count is 582.37 in FY 2022-23. The functions of this department were previously carried
out by the Department of Public Works.

FY 2022-23

The Department’s proposed FY 2022-23 budget of $158,192,830 includes funding for building
and street repair services, urban forestry services, street environmental services, and an
oversight commission. The budget also provides full funding for the administrative, IT, HR, and
finance costs associated with the new department as well as funding for the Enhanced Tenderloin
Cleaning Initiative, which will add a work crew for street and sidewalk cleaning exclusively
dedicated to the Tenderloin area.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $55,524,111 largely due to
continued movement of programs and services from the Department of Public Works to the new
Department of Sanitation and Streets.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: SAS — SANITATION AND STREETS

RECOMMENDATIONS
Year One: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$317,181in FY 2022-23. Al of the $317,181 in recommended reductions are one-time savings.

Our policy recommendations total $406,186 in FY 2022-23, $221,282 of which are one-time
and $184,904 of which are ongoing.

Year Two: FY 2023-24
Our policy recommendations total $249,916 in FY 2022-23, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: MYR — MAYOR

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $215,283,882 budget for FY 2022-23 is $52,231,930 or 19.5%
less than the original FY 2021-22 budget of $267,515,812.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2022-23 are 81.57 FTEs,
which are 0.46 FTEs more than the 81.11 FTEs in the original FY 2021-22 budget. This
represents a 0.6% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department’s revenues of $65,867,809 in FY 2022-23 are $9,114,082 or 16.1% more
than FY 2021-22 revenues of $56,753,727.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $174,987,487 budget for FY 2023-24 is $40,296,395 or 18.7%
less than the Mayor’s proposed FY 2022-23 budget of $215,283,882.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2023-24 are 83.03 FTEs,
which are 1.46 FTEs more than the 81.57 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.8% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department’s revenues of $53,496,826 in FY 2023-24 are $12,370,983 or 18.8% less
than FY 2022-23 estimated revenues of $65,867,809.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: MYR — MAYOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Mayor $161,258,202 $326,783,206 $206,307,156 $267,515,812 $215,283,882
FTE Count 63.09 77.89 76.06 81.11 81.57

The Department’s budget increased by $54,025,680 or 33.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 18.48
or 29.3% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $52,231,930 largely due to the
expiration of one-time investments made in FY 2021-22, including grants to community-based
organizations for FY 2021-22 rent relief as well as loans issued by the City. These decreases are
partially offset by increases in funding for new and ongoing affordable housing projects, including
the Sunnydale HOPE SF redevelopment project, emergency repairs and capital improvements at
affordable housing projects, additional grants to community-based organizations, as well as new
positions to support the operations of the Mayor’s Office of Housing and Community
Development (MOHCD).

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $40,296,395 largely due to the
expiration of one-time investments made in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: MYR — MAYOR

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$665,000 in FY 2022-23. Of the $665,000 in recommended reductions, $415,000 are
ongoing savings and $250,000 are one-time savings.

In addition, the Budget and Legislative Analyst recommends reductions to the current year
FY 2021-22 budget totaling $575,000, as well as closing out prior year unexpended
encumbrances of $30,265, for total General Fund savings of $1,270,265.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$215,000 in FY 2023-24. Of the $215,000 in recommended reductions, all are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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MYR - Mayor
Purchase
Order

Number Year Dept Code Fund Supplier Name Project Balance
44442 2016 232065 10010 11535|SAN FRANCISCO PARKS ALLIANCE 10023915 $26,539
440860 2020 232055 10000 12182|RICOH USA INC 10001887 $1,085
237040 2018 232055 10000 10525|STAPLES BUSINESS ADVANTAGE 10001887 $914
440826 2020 232055 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001887 $851
440817 2020 232055 10000 11040|SHRED WORKS 10001887 $451
458162 2020 232055 10000 12182|RICOH USA INC 10001887 $179
460008 2020 232055 10000 10525|STAPLES BUSINESS ADVANTAGE 10001887 $174
237040 2018 232055 10000 10525|STAPLES BUSINESS ADVANTAGE 10001887 $54
385031 2019 232055 10020 24929|ATTHOWE FINE ARTS SERVICES 10023951 $18
Total $30,265
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DEPARTMENT: REG — ELECTIONS

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $23,491,278 budget for FY 2022-23 is $7,180,719 or 23.4% less
than the original FY 2021-22 budget of $30,671,997.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 58.48 FTEs,
which are 21.47 FTEs less than the 79.95 FTEs in the original FY 2021-22 budget. This
represents a 26.9% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $589,291 in FY 2022-23 are 54,166,181 or 87.6% less than FY
2021-22 revenues of $4,755,472.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $30,853,985 budget for FY 2023-24 is $7,362,707 or 31.3%
more than the Mayor’s proposed FY 2022-23 budget of $23,491,278.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 76.61 FTEs,
which are 18.13 FTEs more than the 58.48 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 31.0% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $153,653 in FY 2023-24 are $435,638 or 73.9% less than FY
2022-23 estimated revenues of $589,291.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: REG — ELECTIONS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Elections 19,280,746 26,681,119 24,388,329 30,671,997 23,491,278
FTE Count 49.04 75.97 61.20 79.95 58.48

The Department’s budget increased by $4,210,532 or 21.8% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 9.44 or 19.2%
from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $7,180,719 largely due to the
city holding one election in FY 2022-23, compared to originally budgeting for two elections in FY
2021-22. This decrease is largely reflected in decreases to non-personnel services and salaries

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $7,362,707 largely due to the
city holding two elections in FY 2023-24 compared to one election in FY 2022-23. This increase is
largely reflected in increases to non-personnel services, salaries, and services of other
departments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: REG — ELECTIONS

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$185,000 in FY 2022-23. All $185,000 in recommended reductions are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $208,974, for total General Fund savings of $393,974.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst has no recommended reductions to the proposed
budget in FY 2023-24.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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REG - Elections

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

462336 2020 232302 10000 21349|DIRECT MAIL CENTER 10026787 $32,962
454623 2020 232302 10000 21349|DIRECT MAIL CENTER 10026787 $32,862
452924 2020 232302 10000 37915(California Printing Consultants 10026787 $31,411
481070 2020 232302 10000 26516|A B C SECURITY SERVICE 10026787 $22,613
464764 2020 232302 10000 18466 |IMPARK 10026787 $13,500
471765 2020 232302 10000 22744|CIVIC CENTER PLAZA GARAGE 10026787 $10,000
473600 2020 232302 10000 22744|CIVIC CENTER PLAZA GARAGE 10026787 $9,931
458115 2020 232302 10000 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10026787 $6,796
450295 2020 232302 10000 18466 |IMPARK 10026787 $6,088
456072 2020 232302 10000 10525|STAPLES BUSINESS ADVANTAGE 10026787 $5,013
454005 2020 232302 10000 21026|EAST BAY CLARKLIFT DBA CROMER EQUIPM 10026787 $4,394
460162 2020 232302 10000 22744|CIVIC CENTER PLAZA GARAGE 10026787 $4,382
456094 2020 232302 10000 26079|AGURTO CORPORATION DBA PESTEC 10026787 $3,839
487467 2020 232302 10000 45058(UNIVISION RADIO SAN FRANCISCO INC 10026787 $3,423
464764 2020 232302 10000 18466 |IMPARK 10026787 $3,375
472506 2020 232302 10000 8956|UNITED RENTALS (NORTH AMERICA)INC 10026787 $3,255
458615 2020 232302 10000 23145|CENTER HARDWARE CO INC 10026787 $2,741
440886 2020 232302 10000 20623 |ENTERPRISE RENT-A-CAR COMPANY OF SF L 10026787 $2,602
477735 2020 232302 10000 21899|DAILY JOURNAL CORPORATION 10026787 $2,541
454005 2020 232302 10000 21026|EAST BAY CLARKLIFT DBA CROMER EQUIPM 10026787 $2,514
464765 2020 232302 10000 23145|CENTER HARDWARE CO INC 10026787 $2,377
460908 2020 232302 10000 23145|CENTER HARDWARE CO INC 10026787 $2,357

Total $208,974
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DEPARTMENT: JUV—JUVENILE PROBATION

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $52,836,372 budget for FY 2022-23 is $9,862,669 or 23.0%
more than the original FY 2021-22 budget of $42,973,703.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 174.81 FTEs,
which are 1.44 FTEs less than the 176.25 FTEs in the original FY 2021-22 budget. This
represents a 0.8% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $21,568,133 in FY 2022-23 are $9,188,724 or 74.2% more
than FY 2021-22 revenues of $12,379,409.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $48,248,569 budget for FY 2023-24 is $4,587,803 or 8.7% less
than the Mayor’s proposed FY 2022-23 budget of $52,836,372.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 175.26 FTEs,
which are 0.45 FTEs more than the 174.81 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $16,549,511 in FY 2023-24 are 55,018,622 or 23.3% less than
FY 2022-23 estimated revenues of $21,568,133.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Juvenile Probation 41,104,372 42,840,786 41,284,225 42,973,703 52,836,372
FTE Count 218.24 212.68 183.61 176.25 174.81

The Department’s budget increased by $11,732,000 or 28.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 43.43
or 19.9% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $9,862,669 largely due to an
increase in state funding for the Youthful Offender Block Grant (YOBG) and Juvenile Justice
Realignment Block Grant (JJRBG). This is largely reflected in increases to services of other
departments, capital outlay, programmatic projects, and salaries.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $4,587,803 largely due to one-
time state grant funding that will not continue in FY 2023-24. This is largely reflected in decreases
to services of other departments and capital outlay and partially offset by increases to
programmatic projects and salaries.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: JUV — JUVENILE PROBATION

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$346,188 in FY 2022-23. All $346,188 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $9,516,481 or 22.1% in the Department’s
FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $110,248, for total General Fund savings of $456,745.

Our policy recommendations total $316,620 in FY 2022-23, all of which are ongoing.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$354,176 in FY 2023-24. All $354,176 in recommended reductions are ongoing savings.

Our policy recommendations total $324,164 in FY 2023-24, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

76



2202 ‘zz dunr ‘@aniwwo) suonendoiddy pue 198png

awil auQ = 1T
pun{ |e4aUd9 = 49

~
™~

9LT'VSES 9LT'VSES 0% leloy 88T‘OVES 88T‘OVES 0s lelol
(£9STTY) (£95°119) 0s puny |eJauan-uoN (£sT'sS) (£81°g9) 0s pung |eJauan-uoN
EVL'SIES €v/'59€S 0S pun4 [esauan SYETSES SYETSES 0S puny |esauan
|elol 8ui08up awi]-auQ |elol 8ui08up aw]-auQ
SUOIIINPIY pPapUIWIWIOIY |e10] SUOIIDNPIY papuUsWIOIRY |ej0]
vZ-€20C Ad €2-220C Ad
s3uines 3uio3uQ ‘spuny juessd oy
pun4 |eJauan ayl wouy uoiyisod 4321440 uolzeqold Aindaq vi8 314 00°T 404 924n0S
Buipuny ay3 ano|A Juswedaq ayl Aq papaau Ja8uo| ou pue papuny jueis si
uoiysod siyy *|A 3s|e1dads Suiules] g JuswAojdwl 8026 314 00T JueIRA dleUlWl|]
/566125 sbuinps [p10) Z08°81ZS sbuinog p1o
(¥0v'569) 0v'S6S 0S (5£0°269) G065 0S Swjeusg oguia korepuey| <N
(02T 9€ETS) 0CT'9€TS 0S 00T |000 (88'TETS) ¥88'TETS 0S 00T 000 1921440 uoneqoud Aindaq yiv8
X | vov‘ses 0$ Y0v'S6S X | sL0°6S 0S SL0°C6S syyauag adull4 Aojepuelp
X | ozt'octs 0S 0CT'9€TS 000 |[o007T X | ¥88'T€TS 0S ¥88'TETS 000 00T 1921440 uonieqoud Aindaq yiv8
€/T'GSS 0$ €/T'GSS SP1'65S 0S SP1'65S syyauag adull4 Aojepuelp
¥8L'791S 0S ¥8L'v91S 000 |[o007T £S9°65TS 0S £S9°65TS 000 00T hsije10ads Suuted) g JuswAo|dw3 806
S9JIAI9S uoijeqoad ANF
s8uines Suio8up ‘spaau |euoljesado
199W 0} s}iyauaq 93ulJy pue salie|es paladpnd Juaidiyns Juswiedaq ay3 apiroad
pue uonanpau siy1 19540 Ajjenied 01 000°sLS Aq s3ulnes uonlY 92anpay “suollisod
||BH 3]IUBAN[ “40[3SUNOD JOIUBS 2ZES 314 00’8 ulelaJ 03 Jusawpedaq ayi mojje
1112S ||!m uonisod siy3 Jo uoleulwl|3 ‘uonisod syl |14 01 suejd ou sey Juawiiedag
9y] ‘uoinsod ||eH 9|1USAN( ‘40|9SuUN0) JOIUAS ZZE 14 00'T JULdeA 91eulwl|] T-ANT
6IZVELS sbuinos [p1o) 98€/ZIS sbuinps [p10
X |(ttz‘ces) (L1T'€0T8) (8z¥'sTTs) X [(tte'ces) (€€T'TYTS) (v¥p'€929) sjyauag a8ully Alojepueln|
X |(68L2SS) (9z5°€2SS) (STE9/S9) X [(68L°2SS) (Tre'€LSS) (0€1'9299) sSuIneS UoNNY £666
X | €sv'98s 0% £51°98S X | orv'ess 0$ Ov'€8S syyauag a8ully Alojepueln|
X | 99s'zets 0% 99/2T1S 000 |[o007T X | ov6'sTTS 0$ 96'81TS 000 00T ||EH 3[IUSANT “J0|9SUNO) JOIUSS ZZEY
1IeH 3jluaanf ANS
1T | 49 sSuines o] wou4 ol woa4 | 1T | 49 sSuines ol wou4 o] wou4 3311 JUN0oYY #29Y
unowy a1d junowy ETE]
YZ-£20C Ad €2-220C Ad

198png 1eaA-0M] p2-£20C Ad PUB £2-220C A4 Y} Ul swiay| 3128png jo Juawpuawy Jo4
1sAjeuy anne|siSaq pue 398png ay3 0 SUOIIEPUBWILIOIDY

uoeqo.d 3|IUsANS - AN



2202 ‘zz dunr ‘@aniwwo) suonendoiddy pue 198png

awil auQ = 1T
pun{ |e4aUd9 = 49

o0
M~

Y91'vZES Y91'vZES 0$ |eloL 0Z9'9TES 0Z9'9TES 0$ |lelol
0$ 0$ 0$ pung |e4auan-uoN 0$ 0s 0s pung |esauan-uoN
YITVTES 9T 'VCES 0S puni jesdauan 079'91€S 079°9T€S 0S pund jessuan
|elol 8ui08up awi]-auQ |elol 8ui08up aw]-auQ
suollepusawwioday Adijod |erol suolepuawwioday Adijod |eroL
VC-€20C Ad €¢-220T Ad
s3uines 3uio3uQ *SalouedeA 394Y3 Sulpnjoul
‘suoiyisod || 40]9suno) 8TEQ 314 00°G PUE ‘(SYILS) [IEH 3|IUSANS “40|aSUNO)
2958 314 00°9T S2PN|2Ul SIY | "SUOIIBIIISSE|I SNOLIBA SSOJOE Suol3Isod Jojasuno) 314
GZ°€/ 40 |e10} B UlR}AU 01 JuBWIedag 3yl MO][e [|13S P|NOM ‘BAoqe T-AN( ul uonisod
ay3 yum 3uoje ‘uoilonpad siy] "uone|ndod siy) 9AI3S 0} pOPIIU SJE SI0[dSUNOD
J19Ma} pue ‘z€T Jo Aldeded e Jo 1no ‘YinoA gT Aj@rewixoidde jo uone|ndod arewul
Ajlep a8eJane ue sey Ajpua.nd ||eH 3|1udAN( ‘suoiisod || J0jasuno) 8TE8 314 00'T
pue (SY34S) [|eH 3IUdAN( “40|asuno) 7958 314 00T 3uedeA Sulleuiwi|a JapIsuo) eAnt
v91 vZES sbuinos 0301 02991€S sbuinps [p10L
X | 956185 0S 956'T8S X | 990°6/S 0S 990'6.$ syyauag adull4 Alojepueln
X | 160°PTTS 0S 160 VTTS 000 |00T X | 1vs‘otts 0S T7S0TTS 000 00'T || 10]9SUN0) BTEY
X | 90€‘ees 0S 90€'€ES X | zs1'ses 0S CST'SES syyauag adull4 Alojepueln
X | 118'¥6S 0S T18'76S 000 |00T X | 198165 0S 198'T6S 000 00'T (SY34S) |[BH 3|lUdAN[ “Jojasuno) 7958
|IBH 3jiuaAnf Anr
suonepuawwoday Adijod
11 | 49 sSuines ol wouy o] |woag |11 |49 sSuines ol wouy ol wouy 9]M1 UN0odY #29Yy
unowy EIE] unowy EIE]
¥2-€20C Ad €2-220C Ad

198png 1eaA-0M] p2-£20C Ad PUB £2-220C A4 Y} Ul swiay| 3128png jo Juawpuawy Jo4
1sAjeuy anne|siSaq pue 398png ay3 0 SUOIIEPUBWILIOIDY

uoeqo.d 3|IUsANS - AN



JUV - Juvenile Probation

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
204151 2018 232034 10000 12107 |ROBERT HALF INTERNATIONAL INC 10001710 $100,000
211595 2018 232040 10010 19315|GRAINGER 10016881 $5,400
456732 2020 232034 13720 12375|REDWOOD TOXICOLOGY LABORATORY INC 10023405 $4,848
Total $110,248
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DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $2,999,143,114 budget for FY 2022-23 is $177,961,123 or 6.3%
more than the original FY 2021-22 budget of $2,821,181,991.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 7,787.74
FTEs, which are 429.17 FTEs more than the 7,358.57 FTEs in the original FY 2021-22 budget.
This represents a 5.8% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $2,049,161,671 in FY 2022-23 are $66,621,617 or 3.4% more
than FY 2021-22 revenues of $1,982,540,054.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $2,995,427,496 budget for FY 2023-24 is $3,715,618 or 0.1%
less than the Mayor’s proposed FY 2022-23 budget of $2,999,143,114.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 7,693.99
FTEs, which are 93.75 FTEs less than the 7,787.74 FTEs in the Mayor’s proposed FY 2022-23
budget. This represents a 1.2% decrease in FTEs from the Mayor’s proposed FY 2022-23
budget.

Revenue Changes

The Department's revenues of $1,986,366,491 in FY 2023-24 are $62,795,180 or 3.1% less
than FY 2022-23 estimated revenues of $2,049,161,671.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Budget Budget Budget Budget Proposed

Department of Public Health $2,369,898,228  $2,427,029,042 $2,775,782,429 $2,821,181,991 2,999,143,114

FTE Count 6,866.17 6,886.00 7,161.30 7,358.57 7,787.74

The Department’s budget increased by $629,244,886 or 26.6% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 921.57
or 13.4% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $177,961,123 largely due to
increases in staffing and increased salary and benefits costs. The proposed budget includes
funding to sustain Our City, Our Home (Prop C) funded programs as well as funding to expand
the City’s behavioral health services by acquiring new treatment bed capacity. The proposed
budget also includes reduced but continued funding for COVID-19 response work. Proposed
funding for staff increases includes: additional staff for behavioral health care coordination
efforts as well as a new Residential System of Care unit within Behavioral Health Services to
oversee the placement and flow of San Francisco Health Network clients; an expansion of Laguna
Honda Hospital’s Care Coordination, Medical Services and Behavioral Emergency Health
Response teams; and, additional staff to support operations across the Department’s Human
Resources, Racial Equity Program, and Business Office.

Cross Country Staffing Review

On March 1, 2022, the Board of Supervisors approved a third amendment (File 21-0830) to the
Department’s contract with Cross Country Staffing to provide temporary staff at San Francisco
General Hospital and Laguna Honda Hospital to meet mandated staffing levels. The amendment
extended the term of the contract by two years to June 30, 2024 and increased the total not-to-
exceed amount of the agreement by $59,711,013 from $25,928,000 to $85,639,013. As part of
the amendment approval, the Board requested that the Budget and Legislative Analyst review
the proposed FY 2022-24 budget to evaluate the details of the Cross Country staffing and
expenditures and make budget recommendations as appropriate. Upon reviewing this contract,
we do not have any budget recommendations regarding this contract at this time. The BLA will
continue to review Cross Country staffing and similar contracts for fiscal impact through the
legislative process.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

FY 2023-24

The Department’s proposed FY 2023-24 budget decreases by $3,715,618 compared to the FY
2022-23 proposed budget largely due to one-time capital expenditures expiring. The FY 2023-24
proposed budget continues many of the programmatic investments proposed in FY 2022-23.
Funding for COVID-19 response work is also included in the proposed FY 2023-24 budget, but at
a further reduced amount.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$12,227,483 in FY 2022-23. Of the $12,277,483 in recommended reductions, $1,113,327
are ongoing savings and $11,164,156 are one-time savings. These reductions would still
allow an increase of $165,683,640 or 5.9% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $605,492, for total General Fund savings of $12,882,975.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,226,276 in FY 2023-24. All of the $2,226,276 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DPH - Department of Public Health

Purchase

Order
Number Year Dept Code| Fund | Supplier Name Project | Balance
709 2017 25190510000 3355(CARDINALHEALTH MEDICAL PRODUCTS & SVCS |10001993 $6,500
38702 2016 251892(10000| 25031|ASIAN & PACIFIC ISLANDER WELLNESS CENTER [10001992| $11,581
40098 2015 25191710000 3328|CONNECTION 10026697 $9,029
40323 2017 251974110000 12360(REGENTS OF THE UNIVERSITY OF CALIFORNIA 10001812| $30,105
52955 2016 251892110000 11424(SANTORA SALES 10001992 $6,000
63396 2017 251929|10000( 12810(PROJECT OPEN HAND 10001677| $24,274
79671 2017 25185921490 19315|GRAINGER 10001952 $5,000
200385 2018 251974110000( 23105(CEPHEID 10001809 $5,545
325284 2019 251984110000 22032(CUBE SOLUTIONS 10001792| $10,783
333645 2019 25185121490 16907 (KIMBALL MIDWEST 10001952| $10,000
335737 2019 207684121110 24501(BEARING ENGINEERING CO 10016877| $10,694
335738 2019 207684121110 24502 (BEARING AGENCIES INC 10016877 $5,691
346547 2019 251683121490 10318(STRYKER SALES CORPORATION 10001947| $10,464
375081 2019 251851121490 25129(ARJOINC 10001952 $6,838
381204 2019 25185121490 25129(ARJOINC 10001952 $6,838
383602 2019 251851|21490| 25129|ARJO INC 10001952| $6,838
384830 2019 207684121110 12606(R F MACDONALD CO 10016877 $9,799
384876 2019 207684121110 26376(ABCO MECHANICAL CONTRACTORS INC 10016877 $8,935
387193 2019 207684121110 16829(KOFFLER ELEC MECH APPARATUS REPAIR INC 10016877 $5,821
389170 2020 207684121110 16829(KOFFLER ELEC MECH APPARATUS REPAIR INC 10016877 $5,664
393649 2020 207684|21110| 25440(ANDERSON CARPET & LINOLEUM SALE CO INC 10016877| $10,246
395153 2020 251973110000 29887(MEDLINE INDUSTRIES INC 10026702 $9,713
396419 2020 207684121110 3380(BAY CITY BOILER & ENGINEERING CO INC 10016877| $10,633
409192 2020 251905/10000( 11039|SHRED-IT USA LLC 10001993| $9,000
409200 2020 273641|10000( 11039|SHRED-IT USA LLC 10001997| $6,000
416335 2020 152644|10000| 42395|American Textile & Supply INC 10033788| $18,228
418274 2020 207684|21110| 25440(ANDERSON CARPET & LINOLEUM SALE CO INC 10016877| $10,246
419142 2020 15264410000 42791|COYLE REPRODUCTIONS INC 10033788| $99,629
422357 2020 15264410000 42901|ANGELICA 10033788| $10,850
424541 2020 207684121080 3030(UNITED CALIFORNIA GLASS & DOOR 10001843 $6,080
426319 2020 207684121110 11755(SABAH INTERNATIONAL INC 10016877| $10,850
436121 2020 251859|21490 3192|MEDLINE INDUSTRIES INC 10001952| $10,253
437446 2020 251892110000f 11991(RONA CONSULTING GROUP LLC 10001992| $32,140
440023 2020 251962|10000 11568|SAN FRANCISCO HOUSING AUTHORITY 10001795| $18,000
440023 2020 251962|10000 11568|SAN FRANCISCO HOUSING AUTHORITY 10001795| $12,000
441524 2020 25198410000 8937 (AGILITI HEALTH, INC. 10001792| $20,000
442434 2020 251984110000 22265(CORE POWER SERVICES INC 10001792| $10,000
443537 2020 251973110000 8937 (AGILITI HEALTH, INC. 10026702 $8,138
443948 2020 251984110000 3012|WAXIE SANITARY SUPPLY 10001792| $10,000
445265 2020 251851|21490| 19390(GOLDEN STATE LUMBER INC 10001952|  $5,000
445374 2020 251789(21490| 18730|HOMETOWN MEDICAL SUPPLIES 10001951 $7,000
446690 2020 251851(21490| 15861|MALTBY ELECTRIC SUPPLY CO INC 10001952|  $5,000
450102 2020 251910(10000| 40175|SGS Forensic Laboratories 10001785| $5,000
450269 2020 207684(21080| 26376|/ABCO MECHANICAL CONTRACTORS INC 10001843| $8,866
453995 2020 251974(10000| 12687|QIAGEN LLC 10001809| $20,000
455341 2020 207684(21080| 12606|R F MACDONALD CO 10001843| $9,413
476607 2020 207684(21080| 12610|R E P NUT N BOLT GUY 10001843| $9,964
485783 2020 251962(10000| 11568|SAN FRANCISCO HOUSING AUTHORITY 10001795| $6,000
488605 2020 20768421080 3113|S C A ENVIRONMENTAL INC 10001843| $10,846
Total $605,492
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DEPARTMENT: HSA — HUMAN SERVICES AGENCY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $1,110,692,141 budget for FY 2022-23 is $259,457,102 or
18.9% less than the original FY 2021-22 budget of $1,370,149,243.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 2,274.08
FTEs, which are 69.81 FTEs more than the 2,204.27 FTEs in the original FY 2021-22 budget.
This represents a 3.2% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $831,622,718 in FY 2022-23 are $151,976,780 or 15.5% less
than FY 2021-22 revenues of $983,599,498.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $1,141,226,426 budget for FY 2023-24 is $30,534,285 or 2.7%
more than the Mayor’s proposed FY 2022-23 budget of $1,110,692,141.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 2,313.61
FTEs, which are 39.53 FTEs more than the 2,274.08 FTEs in the Mayor’s proposed FY 2022-
23 budget. This represents a 1.7% increase in FTEs from the Mayor’s proposed FY 2022-23
budget.

Revenue Changes

The Department's revenues of $839,209,593 in FY 2023-24 are $7,586,875 or 0.9% more
than FY 2022-23 estimated revenues of $831,622,718.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Budget Budget Budget Budget Proposed

Human Services Agency $971,834,727 $1,075,337,178 $1,412,197,472 $1,370,149,243 $1,110,692,141

FTE Count 2,093.79 2,141.36 2,159.97 2,204.27 2,274.08

The Department’s budget increased by $138,857,414 or 14.3% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 180.29
or 8.6% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $259,457,102 largely due to
the Department’s Office of Early Care and Education merging with First 5 and becoming the new
Department of Early Childhood, despite some expansions of other HSA program budgets and
increased FTEs to meet increased demand for services driven by the Covid-19 pandemic.
Specifically, there is increased state funding for expanded housing service programs, a personnel
increase to the In-Home Supportive Services division to meet increased demand, and a personnel
increase to the CalFresh and Medi-Cal eligibility units to meet the increased caseloads of both
programs.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $30,534,285 largely due to
continued expansions of programs to meet the increased demand for services driven by the
Covid-19 pandemic.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HSA — HUMAN SERVICES AGENCY

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$4,195,618 in FY 2022-23. Of the $4,195,618 in recommended reductions, $3,499,400 are
ongoing savings and $696,218 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $491,606, for total General Fund savings of $3,516,416.

Our policy recommendations total $250,000 in FY 2022-23, $250,000 of which are one-time
and SO of which are ongoing.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,913,673 in FY 2023-24. Of the $1,913,673 in recommended reductions, $1,913,673 are
ongoing savings and SO are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HSA - Human Services Agency
Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
342544 2019 149660 10000 23782|CPS HR CONSULTING 10001700 $10,550
426696 2020 149657 10000 42901 (ANGELICA 10036575 $10,000
440220 2020 149649 10000 18304 |INSTITUTE ON AGING 10001700 $56,153
445882 2020 149657 10000 41062 RACHRIS LLC 10001700 $203,747
446087 2020 149657 10000 18466 |IMPARK 10001700 $14,516
446102 2020 149657 10000 26079|AGURTO CORPORATION DBA PESTEC 10001700 $11,457
447774 2020 149660 10000 16611 |LANGUAGELINE SOLUTIONS 10001700 $75,222
447878 2020 149649 10000 18304 |INSTITUTE ON AGING 10001701 $69,256
455921 2020 149649 10000 22473|COMMUNITY HOUSING PARTNERSHIP 10001701 $13,956
466244 2020 149662 10000 20671|EN POINTE TECHNOLOGIES SALES LLC 10001700 $13,440
483346 2020 149668 10000 22813|CITY COLLEGE OF SAN FRANCISCO 10001703 $13,308
Total $491,606
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DEPARTMENT: HOM — DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $676,019,656 budget for FY 2022-23 is $8,189,346 or 1.2%
more than the original FY 2021-22 budget of $667,830,310.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 236.72 FTEs,
which are 19.51 FTEs more than the 217.21 FTEs in the original FY 2021-22 budget. This
represents a 9.0% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $386,981,520 in FY 2022-23 are $12,454,709 or 3.1% less
than FY 2021-22 revenues of $399,436,229.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $635,398,496 budget for FY 2023-24 is $40,621,160 or 6.0%
less than the Mayor’s proposed FY 2022-23 budget of $676,019,656.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 246.34 FTEs,
which are 9.62 FTEs more than the 236.72 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 4.1% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $351,863,177 in FY 2023-24 are $35,118,343 or 9.1% less
than FY 2022-23 estimated revenues of $386,981,520.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HOM — DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23
Budget Budget Budget Budget Proposed

Department of Homelessness & Supportive 284,528,389 367,690,818 852,119,737 667,830,310 676,019,656
Housing

FTE Count 121.92 132.34 156.97 217.21 236.72

The Department’s budget increased by $391,491,267 or 137.6% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 114.80
or 94.2% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $8,189,346 largely due to
increased funding for Permanent Supportive Housing, wage equity for providers as well as
investments in transgender housing, expansion of emergency shelter and outreach services, and
additional department staff.

This increase does not reflect funds carried forward from FY 2021-22, which will increase the
Department’s actual spending authority in FY 2022-23.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $40,621,160 due to the $47.4
million added in FY 2022-23 for the third round of state Homeless Housing, Assistance and
Prevention (HHAP) funding. These are one-time funds and will be programmed over both budget
years. Despite the overall reduction in the total budget, the proposed FY 2023-24 budget
provides for increased personnel costs (due to proposed new positions and increased salary and
benefit costs), as well as ongoing investments in wage equity for providers.

While the proposed FY 2023-24 budget reflects a decrease in the Department’s budget, as noted
above, the Department has historically carried forward significant unspent funds from prior
years, so actual spending authority has been higher than the annual budgeted amount.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HOM — DEPARTMENT OF HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$5,053,650 in FY 2022-23. Of the $5,053,650 in recommended reductions, $340,933 are
ongoing savings and $4,712,717 are one-time savings. These reductions would still allow an
increase of $3,135,696 or 0.5% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $686,654, for total General Fund savings of $5,455,574.

Our policy recommendations total $2,000,000 in FY 2022-23, all of which are one-time.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$557,567 in FY 2023-24. Of the $577,567 in recommended reductions, all are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HOM - Department of Homelessness and Supportive Housing

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

376606 2019 203645 10000 26442(AT&T 10026736 S1
335360 2019 203646 10000 26428 |A&H DOOR & ACCESS CONTROL 10026740 $1,545
445313 2020 203646 10000 26428 |A&H DOOR & ACCESS CONTROL 10026740 $1,423
359877 2019 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $140
359877 2019 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $2,680
359877 2019 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $137
439380 2020 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $240
439380 2020 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $140
439380 2020 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $72
439380 2020 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $240
439380 2020 203646 10000 26079|AGURTO CORPORATION DBA PESTEC 10026740 $140
335290 2019 203646 10000 24835(AYOOB & PEERY PLUMBING CO INC 10026740 $1,625
445267 2020 203646 10000 24835(AYOOB & PEERY PLUMBING CO INC 10026740 $426
335389 2019 203646 10000 23480|CAL-STEAM A WOLSELEY COMPANY 10026740 $1,942
416531 2020 203646 10020 23145|CENTER HARDWARE CO INC 10031196 $5,035
445254 2020 203646 10000 23145|CENTER HARDWARE CO INC 10026740 $1,744
445254 2020 203646 10000 23145|CENTER HARDWARE CO INC 10026740 $50

77951 2017 203646 10000 23136|CENTRAL BUILDERS SUPPLY 10026740 $741
326119 2019 203646 10000 23136|CENTRAL BUILDERS SUPPLY 10026740 $2,302
461686 2020 203646 10000 23136|CENTRAL BUILDERS SUPPLY 10026740 $464
461686 2020 203646 10000 23136|CENTRAL BUILDERS SUPPLY 10026740 $50

78381 2017 203646 10000 3339|CLADDAGH REFRIGERATION CO INC 10026740 $157
445245 2020 203646 10000 21340|DISCOUNT BUILDERS SUPPLY 10026740 S8
445245 2020 203646 10000 21340|DISCOUNT BUILDERS SUPPLY 10026740 $2,504
445245 2020 203646 10000 21340|DISCOUNT BUILDERS SUPPLY 10026740 $39
326143 2019 203646 10000 21337 (DISCOUNT PLUMBING & HEATING INC 10026740 $614
445289 2020 203646 10000 21337 (DISCOUNT PLUMBING & HEATING INC 10026740 $559
335395 2019 203646 10000 21313|DIVERSIFIED MANAGEMENT GROUP 10026740 $3,000
335400 2019 203646 10000 20515|ERIE AUTO-TRUCK REPAIR 10026740 $1,000

78643 2017 203646 10000 20292 [FARWEST SANITATION & STORAGE INC 10026740 $104
335490 2019 203646 10000 18227|INTERNATIONAL EFFECTIVENESS CENTERS 10026740 $873
335406 2019 203646 10000 18224 |INTERNATIONAL FIRE INC 10026740 $407
335406 2019 203646 10000 18224 |INTERNATIONAL FIRE INC 10026740 $256
478165 2020 203646 10000 18224 |INTERNATIONAL FIRE INC 10026740 $162
478165 2020 203646 10000 18224 |INTERNATIONAL FIRE INC 10026740 $48
484874 2020 203646 10000 18224|INTERNATIONAL FIRE INC 10026740 $675
484874 2020 203646 10000 18224|INTERNATIONAL FIRE INC 10026740 $800
484874 2020 203646 10000 18224|INTERNATIONAL FIRE INC 10026740 $11
484874 2020 203646 10000 18224|INTERNATIONAL FIRE INC 10026740 $41
366983 2019 203646 10000 17018|KELLY-MOORE PAINT CO INC 10026740 $616
456284 2020 203646 10000 17018|KELLY-MOORE PAINT CO INC 10026740 $3,698
402463 2020 203646 10000 16611|LANGUAGELINE SOLUTIONS 10026740 $124
199172 2018 203646 10000 16443 (LE NAIN SF LLC 10026740 $124
335472 2019 203646 10000 16311|LEXISNEXIS RISK SOLUTIONS FL INC 10026740 $450
335559 2019 203646 10000 15084 |MICROBIZ SECURITY CO INC 10026740 $705
335559 2019 203646 10000 15084 |MICROBIZ SECURITY CO INC 10026740 $758
335559 2019 203646 10000 15084 |MICROBIZ SECURITY CO INC 10026740 $55
445308 2020 203646 10000 15084 |MICROBIZ SECURITY CO INC 10026740 S44
378827 2019 203646 10000 13966|OFFICE RELIEF INC 10026740 $97
378827 2019 203646 10000 13966|OFFICE RELIEF INC 10026740 $39
378827 2019 203646 10000 13966|OFFICE RELIEF INC 10026740 $24
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HOM - Department of Homelessness and Supportive Housing

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

378827 2019 203646 10000 13966 |OFFICE RELIEF INC 10026740 $107
378827 2019 203646 10000 13966 |OFFICE RELIEF INC 10026740 $12
397694 2020 203646 10000 13132 |PINNACLE PRINT SOLUTIONS INC 10026740 $175
397694 2020 203646 10000 13132 |PINNACLE PRINT SOLUTIONS INC 10026740 $60
397694 2020 203646 10000 13132 |PINNACLE PRINT SOLUTIONS INC 10026740 $25
397694 2020 203646 10000 13132 |PINNACLE PRINT SOLUTIONS INC 10026740 $38
397694 2020 203646 10000 13132 |PINNACLE PRINT SOLUTIONS INC 10026740 $25
397694 2020 203646 10000 13132 |PINNACLE PRINT SOLUTIONS INC 10026740 $30
335292 2019 203646 10000 37541 (Razor Construction Inc 10026740 $200
209309 2018 203646 10000 10525|STAPLES BUSINESS ADVANTAGE 10026740 $18
449246 2020 203646 10000 9575(THE VILLAGES AT TREASURE ISLAND 10026740 $15,708
331013 2019 203646 10000 9556 THEISEN GLASS CO 10026740 $490
445281 2020 203646 10000 9556 THEISEN GLASS CO 10026740 $2,075
445281 2020 203646 10000 9556 THEISEN GLASS CO 10026740 $15
332517 2019 203646 10000 30013 |W.Y.L. Orion Properties, LLC 10026740 $7,860
470953 2020 203646 10000 9304 |TPH SUPPLY LLC 10026740 $158
330581 2019 203646 10000 26639|220 GOLDEN GATE ASSOCIATES LP 10026740 $180
456964 2020 203646 10000 18733|HOMELESS PRENATAL PROGRAM 10026740 $17,182
484879 2020 203646 10000 10109|SWORDS TO PLOWSHARES-VETERANS RIGH] 10026740 $65,846
435880 2020 203646 10000 9870|TENDERLOIN HOUSING CLINIC INC 10026740 $33,000
474210 2020 203646 10000 9870(TENDERLOIN HOUSING CLINIC INC 10026740 $504,321

Total $686,654

103



DEPARTMENT: BOS— BOARD OF SUPERVISORS

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $21,030,094 budget for FY 2022-23 is $451,488 or 2.2% more
than the original FY 2021-22 budget of $20,578,606.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 87.83 FTEs,
which are 1.13 FTEs more than the 86.70 FTEs in the original FY 2021-22 budget. This
represents a 1.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $473,136 in FY 2022-23 are 568,935 or 12.7% less than FY
2021-22 revenues of $542,071.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $21,166,172 budget for FY 2023-24 is $136,078 or 0.6% more
than the Mayor’s proposed FY 2022-23 budget of $21,030,094.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 88.04 FTEs,
which are 0.21 FTEs more than the 87.83 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $506,146 in FY 2023-24 are $33,010 or 7.0% more than FY
2022-23 estimated revenues of $473,136.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: BOS — BOARD OF SUPERVISORS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Board of Supervisors 16,006,268 18,235,268 18,606,318 20,578,606 21,030,094
FTE Count 75.93 84.51 85.95 86.70 87.83

The Department’s budget increased by $5,023,826 or 31.4% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 11.90 or
15.7% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $451,488 largely due to
increased costs in salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $136,078 largely due to further
increases in salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: BOS — BOARD OF SUPERVISORS

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$20,000 in FY 2022-23. All of the $20,000 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $431,488 or 2.1% in the Department’s FY
2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,624, for total General Fund savings of $22,624.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst does not recommend any reductions to the
Department’s budget in FY 2023-24,

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BOS - Board of Supervisors

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
35582 2016 229018 10020 18347|INNOVASAFE INC 10022521 $1,300
430697 2020 229018 10000 26254|ACTNET ADVANCED TECHNOLOGY CORP 10003454 $1,324
Total $2,624
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TO:

FROM:

CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552-9292
FAX (415) 252-0461

June 21, 2022
Budget and Appropriations Committee

I < (¢
Budget and Legislative Analyst C\Jﬁ

SUBJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the

Mayor’s Fiscal Year 2022-2024 to Fiscal Year 2023-2024 Budget.

Page

Descriptions for Departmental Budget Hearing, June 23, 2022 Meeting, 10:00 a.m.
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DEPARTMENT: ADP— ADULT PROBATION DEPARTMENT

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $53,943,894 budget for FY 2022-23 is $5,280,392 or 10.9%
more than the original FY 2021-22 budget of $48,663,502.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 152.49 FTEs,
which are 2.06 FTEs less than the 154.55 FTEs in the original FY 2021-22 budget. This
represents a 1.3% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $29,574,500 in FY 2022-23 are $6,928,983 or 30.6% more
than FY 2021-22 revenues of $22,645,517.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $50,657,887 budget for FY 2023-24 is $3,286,007 or 6.1% less
than the Mayor’s proposed FY 2022-23 budget of $53,943,894.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 152.73 FTEs,
which are 0.24 FTEs more than the 152.49 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.2% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $31,608,151 in FY 2023-24 are 52,033,651 or 6.9% more than
FY 2022-23 estimated revenues of $29,574,500.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADP— ADULT PROBATION DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Adult Probation Department 40,404,320 41,881,466 41,818,109 48,663,502 53,943,894
FTE Count 153.08 154.40 147.38 154.55 152.49

The Department’s budget increased/decreased by $13,539,574 or 33.5% from the adopted
budget in FY 2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count
decreased by 0.59 or 0.4% from the adopted budget in FY 2018-19 to the proposed budget in FY
2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $5,280,392 largely due to
investments in re-entry services and increased costs in salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $3,286,007 largely due to the
expiration of pilot project funding.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADP— ADULT PROBATION DEPARTMENT

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$646,010 in FY 2022-23. Of the $646,010 in recommended reductions, $137,862 are
ongoing savings and $508,148 are one-time savings. These reductions would still allow an
increase of $4,634,382 or 9.5% in the Department’s FY 2022-23 budget.

YEAR Two: FY 2023-24
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$138,924 in FY 2023-24. Of the $138,924 in recommended reductions, all are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CPC— CiTY PLANNING

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $63,889,184 budget for FY 2022-23 is $1,911,604 or 3.1% more
than the original FY 2021-22 budget of $61,977,580.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 201.52 FTEs,
which are 5.89 FTEs less than the 207.41 FTEs in the original FY 2021-22 budget. This
represents a 2.8% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $50,687,819 in FY 2022-23 are $4,091,080 or 7.4% less than
FY 2021-22 revenues of $54,718,899.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $57,127,770 budget for FY 2023-24 is $6,761,414 or 10.6% less
than the Mayor’s proposed FY 2022-23 budget of $63,889,184.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 202.43 FTEs,
which are 0.91 FTEs more than the 201.52 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $47,134,327 in FY 2023-24 are $3,553,492 or 7.0% less than
FY 2022-23 estimated revenues of $50,687,819.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CPC—CiTY PLANNING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
City Planning 53,355,987 55,665,484 60,446,114 61,977,580 63,889,184
FTE Count 219.18 221.67 217.29 207.41 201.52

The Department’s budget increased by $10,533,197 or 19.7% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 17.66
or 8.1% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $1,911,604 largely due to
community development efforts in the Tenderloin, contracts for the upcoming Housing Element,
and increased staffing costs. This is largely reflected in increases to programmatic projects and
salaries and partially offset by decreases to mandatory fringe benefits and non-personnel
services.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $6,761,414 largely due to
aligning decreased spending with declining revenues. This is largely reflected in decreases to
programmatic projects and mandatory fringe benefits and partially offset by an increase to
salaries.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CPC—CiTY PLANNING

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$247,751in FY 2022-23. Of the $247,751 in recommended reductions, $53,000 are ongoing
savings and $194,751 are one-time savings. These reductions would still allow an increase
of $1,663,853 or 2.7% in the Department’s FY 2022-23 budget.

Our policy recommendations total $4,200,000 in FY 2022-23, all of which are one-time.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$53,000 in FY 2023-24. Of the $53,000 in recommended reductions, all are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: CRT — SUPERIOR COURT

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $33,463,253 budget for FY 2022-23 is the same as the original
FY 2021-22 budget of $33,463,253.

Revenue Changes

The Department's revenues of SO in FY 2022-23 are the same as FY 2021-22 revenues of $0.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $33,463,253 budget for FY 2023-24 is the same as the Mayor’s
proposed FY 2022-23 budget of $33,463,253.

Revenue Changes

The Department's revenues of SO in FY 2023-24 are the same as FY 2022-23 estimated
revenues of $O.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CRT — SUPERIOR COURT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Budget Budget Budget Budget Proposed

Superior Court 34,363,427 35,539,412 36,265,797 33,463,253 33,463,253

FTE Count - - - -

The Department’s budget decreased by $900,174 or 2.6% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget is unchanged from the FY 2021-22 budget.

FY 2023-24

The Department’s proposed FY 2023-24 budget is unchanged from the FY 2022-23 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CRT — SUPERIOR COURT

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$100,000 in FY 2022-23. Of the $100,000 in recommended reductions, all are ongoing
savings.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$100,000 in FY 2023-24. Of the $100,000 in recommended reductions, all are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: HRC—=HUMAN RIGHTS COMMISSION

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $14,819,632 budget for FY 2022-23 is $275,900 or 1.9% more
than the original FY 2021-22 budget of $14,543,732.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 27 FTEs,
which are 6 FTEs more than the 21 FTEs in the original FY 2021-22 budget. This represents
a 28.6% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $99,600 in FY 2022-23 are the same as FY 2021-22 revenues
of $99,600.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $14,946,433 budget for FY 2023-24 is $126,801 or 0.9% more
than the Mayor’s proposed FY 2022-23 budget of $14,819,632.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 28 FTEs,
which are 1 FTEs more than the 27 FTEs in the Mayor’s proposed FY 2022-23 budget. This
represents a 3.7% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $99,600 in FY 2023-24 are the same as FY 2022-23 estimated
revenues of $99,600.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HRC — HuMAN RIGHTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Human Rights Commission 4,741,736 7,681,538 11,205,068 14,543,732 14,819,632
FTE Count 19.04 23.19 22.91 21 27

The Department’s budget increased by $10,077,896 or 212.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 7.96
or 41.8% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $275,900 largely due to
increases in staffing to oversee Dream Keeper Initiative programming, and services for other
departments.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $126,801 largely due to the
annualization of funding for new staff.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HRC — HuMAN RIGHTS COMMISSION

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$194,846 in FY 2022-23. Of the $194,846 in recommended reductions, $194,846 are
ongoing savings. These reductions would still allow an increase of $81,054 or 0.6% in the
Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $5,434 for total General Fund savings of $200,280.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$250,527 in FY 2023-24. Of the $250,527 in recommended reductions, $250,527 are
ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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HRC - Human Rights Commission

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
413502 2020 232021 10000 24955|AT&T MOBILITY 10033788 $462
413502 2020 232021 10000 24955|AT&T MOBILITY 10033788 $1,074
458169 2020 232021 10020 10525|STAPLES BUSINESS ADVANTAGE 10035016 $3,898

Total $5,434
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DEPARTMENT: CHF— CHILDREN, YOUTH AND THEIR FAMILIES

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $322,913,845 budget for FY 2022-23 is $9,459,324 or 3% more
than the original FY 2021-22 budget of $313,454,521.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 67.80 FTEs,
which are 12.65 FTEs more than the 55.15 FTEs in the original FY 2021-22 budget. This
represents a 22.9% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $247,985,298 in FY 2022-23 are $16,710,612 or 7.2% more
than FY 2021-22 revenues of $231,274,686.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $313,466,722 budget for FY 2023-24 is 9,447,123 or 2.9% less
than the Mayor’s proposed FY 2022-23 budget of $322,913,845.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 73.21 FTEs,
which are 5.41 FTEs more than the 67.80 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents an 8% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $239,625,065 in FY 2023-24 are $8,360,233 or 3.4% less than
FY 2022-23 estimated revenues of $247,985,298.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Children, Youth & Their Families 244,577,346 313,926,736 285,355,499 313,454,521 322,913,845
FTE Count 54.55 54.87 54.92 55.15 67.80

The Department’s budget increased by $78,336,499 or 32% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 13.25 or
24.3% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $9,459,324 largely due to
increases in grants to community-based organizations, including restoration of funding to the
pre-pandemic level and new investment in collaboration with the Juvenile Probation
Department. Additional increases are due to higher costs of salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $9,447,123 largely due to the
expiration of one-time funding for grants.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CHF — CHILDREN, YOUTH AND THEIR FAMILIES

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$410,000 in FY 2022-23. All of the $410,000 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $9,049,324 or 2.9% in the
Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $2,374,332 for total General Fund savings of $2,784,332.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$410,000 in FY 2023-24. All of the $410,000 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CHF - Children, Youth and Their Families

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
454400 2020 229218 10020 7937(YOUNG COMMUNITY DEVELOPERS INC 10001640 $198,859
455648 2020 229218 10010 18607 |HUNTERS POINT FAMILY 10001640 $151,380
365830 2019 229218 10010 29734(Springboard Collaborative 10001640 $142,489
479576 2020 229218 10010 11665|SAMOAN COMMUNITY DEVELOPMENT CEN 10001640 $133,535
447594 2020 229218 10010 29734(Springboard Collaborative 10001640 $122,170
354930 2019 229218 10010 18607 |HUNTERS POINT FAMILY 10001640 $120,977
350771 2019 229218 10010 7937(YOUNG COMMUNITY DEVELOPERS INC 10001640 $84,517
373917 2019 229218 10020 3331|COLLECTIVE IMPACT 10022896 $75,357
372204 2019 229218 10020 23143 (CENTER ON JUVENILE & CRIMINAL JUSTICE 10022896 $60,986
462277 2020 229218 10020 7996 [YMCA OF SAN FRANCISCO 10023945 $58,460
351234 2019 229218 10010 11512 |SAN FRANCISCO STUDENTS BACK ON TRACK] 10001640 $57,427
369990 2019 229218 10020 18645|HUCKLEBERRY YOUTH PROGRAMS INC 10022896 $54,854
455581 2020 229218 10020 18607 |HUNTERS POINT FAMILY 10001640 $52,990
432550 2020 229218 10020 11509|SAN FRANCISCO SUPERIOR COURT 10001640 $50,542
361267 2019 229218 10020 16602 |LARKIN STREET YOUTH SERVICES 10022896 $46,936
457990 2020 229218 10020 3331|COLLECTIVE IMPACT 10022896 $44,482
351239 2019 229218 10010 18607 |HUNTERS POINT FAMILY 10001640 $40,672
445767 2020 229218 10020 14944 |MISSION NEIGHBORHOOD CENTERS INC 10001640 $38,323
438418 2020 229218 10010 25842 |ALIVE & FREE 10001640 $34,953
438487 2020 229218 10010 24637|BAY AREA COMMUNITY RESOURCES 10001640 $33,465
481367 2020 229218 10020 23239|CATHOLIC CHARITIES 10001640 $29,798
451907 2020 229218 10020 29714|San Francisco Achievers 10001640 $29,381
454392 2020 229218 10020 7937(YOUNG COMMUNITY DEVELOPERS INC 10022896 $26,940
373917 2019 229218 10020 3331|COLLECTIVE IMPACT 10022896 $25,500
446260 2020 229218 10020 18607 |HUNTERS POINT FAMILY 10001640 $24,177
354933 2019 229218 10010 7937(YOUNG COMMUNITY DEVELOPERS INC 10001640 $23,647
479576 2020 229218 10020 11665|SAMOAN COMMUNITY DEVELOPMENT CEN 10001640 $23,010
462280 2020 229218 10020 18301|INSTITUTO FAMILIAR DE LA RAZA INC 10026681 $22,943
457264 2020 229218 10020 18645|HUCKLEBERRY YOUTH PROGRAMS INC 10001640 $21,838
458976 2020 229218 10020 24140|BOOKER T WASHINGTON COMMUNITY SVC{ 10022896 $19,539
446281 2020 229218 10010 18607 |HUNTERS POINT FAMILY 10001640 $18,824
360889 2019 229218 10020 24140|BOOKER T WASHINGTON COMMUNITY SVC{ 10022896 $17,791
451198 2020 229218 10020 16602 |LARKIN STREET YOUTH SERVICES 10022896 $17,641
365319 2019 229218 10010 7996 YMCA OF SAN FRANCISCO 10001640 $17,540
368204 2019 229218 10010 7996 [YMCA OF SAN FRANCISCO 10001640 $17,216
451934 2020 229218 10010 11512 |SAN FRANCISCO STUDENTS BACK ON TRACK] 10001640 $16,489
361148 2019 229218 10020 3331|COLLECTIVE IMPACT 10022896 $15,000
456602 2020 229218 10020 7996 YMCA OF SAN FRANCISCO 10023945 $14,928
453981 2020 229218 10020 7937(YOUNG COMMUNITY DEVELOPERS INC 10001640 $13,944
372180 2019 229218 10020 3330{COMMUNITY YOUTH CENTER SAN FRANCIS( 10022896 $13,546
445621 2020 229218 10020 16537|LAVENDER YOUTH RECREATION & INFO CTR 10001640 $13,349
365323 2019 229218 10020 18435(INDOCHINESE HOUSING DEVELOPMENT CO¥ 10001640 $12,930
368318 2019 229218 10020 8892 (URBAN ED ACADEMY 10023945 $12,386
455641 2020 229218 10000 19087 (HAMILTON FAMILIES 10001640 $12,360
452887 2020 229218 10020 20921|EDVENTURE MORE 10001640 $12,240
445744 2020 229218 10020 14944 MISSION NEIGHBORHOOD CENTERS INC 10001640 $11,618
355869 2019 229218 10020 7996 YMCA OF SAN FRANCISCO 10001640 $11,590
454373 2020 229218 10020 7937[YOUNG COMMUNITY DEVELOPERS INC 10001640 $11,339
356959 2019 229218 10020 20340|FACES SF 10001640 $10,860
463495 2020 229218 10020 9614|THE SAN FRANCISCO LGBT COMMUNITY CEN 10001640 $10,182
455600 2020 229218 10020 17883 [JAMESTOWN COMMUNITY CENTER 10023945 $10,162
451190 2020 229218 10020 11665(SAMOAN COMMUNITY DEVELOPMENT CEN 10001640 $9,795
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CHF - Children, Youth and Their Families

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

360864 2019 229218 10020 26063 |AIM HIGH FOR HIGH SCHOOL 10001640 $9,430
451517 2020 229218 10020 11665|SAMOAN COMMUNITY DEVELOPMENT CEN 10001640 $9,270
455648 2020 229218 10010 18607 |HUNTERS POINT FAMILY 10001640 $9,270
361148 2019 229218 10020 3331|COLLECTIVE IMPACT 10001640 $9,190
352793 2019 229218 10010 12357|REGENTS UNIV OF CALIF / SF 10001640 $8,658
454416 2020 229218 10020 7919(YOUTH LEADERSHIP INSTITUTE 10001640 $8,514
453596 2020 229218 10020 8358(WEST BAY PILIPINO MULTI-SERVICE CENTER 10001640 $8,498
461904 2020 229218 10020 7996 [YMCA OF SAN FRANCISCO 10001640 $8,498
447594 2020 229218 10020 29734(Springboard Collaborative 10001640 $8,436
369990 2019 229218 10020 18645|HUCKLEBERRY YOUTH PROGRAMS INC 10001640 $8,370
457724 2020 229218 10020 7996 [YMCA OF SAN FRANCISCO 10001640 $7,880
447686 2020 229218 10020 9869 (TENDERLOIN NEIGHBORHOOD DEVELOPME 10001640 $7,694
455585 2020 229218 10020 17883 |JAMESTOWN COMMUNITY CENTER 10001640 $7,500
451517 2020 229218 10010 11665|SAMOAN COMMUNITY DEVELOPMENT CEN 10001640 $7,263
356450 2019 229218 10020 13767|OUR KIDS FIRST 10001640 $7,170
445560 2020 229218 10020 14944 |MISSION NEIGHBORHOOD CENTERS INC 10001640 $6,953
452740 2020 229218 10020 12357|REGENTS UNIV OF CALIF / SF 10001640 $6,953
361267 2019 229218 10020 16602 |LARKIN STREET YOUTH SERVICES 10001640 $6,650
375454 2019 229218 10020 7937(YOUNG COMMUNITY DEVELOPERS INC 10001640 $6,380
433403 2020 229218 10020 23239|CATHOLIC CHARITIES 10022896 $6,316
445832 2020 229218 10020 14944 |MISSION NEIGHBORHOOD CENTERS INC 10001640 $6,180
451472 2020 229218 10020 14943 |MISSION NEIGHBORHOOD HEALTH CENTER 10001640 $6,180
451523 2020 229218 10020 11665|SAMOAN COMMUNITY DEVELOPMENT CEN 10001640 $6,180
461916 2020 229218 10010 18645|HUCKLEBERRY YOUTH PROGRAMS INC 10001640 $6,180
445738 2020 229218 10020 14944 |MISSION NEIGHBORHOOD CENTERS INC 10001640 $6,168
453596 2020 229218 10020 8358(WEST BAY PILIPINO MULTI-SERVICE CENTER 10022896 $5,992
454441 2020 229218 10020 7937(YOUNG COMMUNITY DEVELOPERS INC 10001640 $5,678
461888 2020 229218 10020 3330{COMMUNITY YOUTH CENTER SAN FRANCIS( 10022896 $5,652
461685 2020 229218 10000 7996 YMCA OF SAN FRANCISCO 10001640 $5,284
373352 2019 229218 10020 3331|COLLECTIVE IMPACT 10001640 $5,039
361106 2019 229218 10020 23239|CATHOLIC CHARITIES 10001640 $5,030

Total $2,374,332
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DEPARTMENT: DEC- EARLY CHILDHOOD

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed budget for FY 2022-23 is $376,662,874.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 64.75 FTEs.

Revenue Changes

The Department's revenues in FY 2022-23 are $304,982,320.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $384,608,879 budget for FY 2023-24 is $7,946,005 or 2.1%
more than the Mayor’s proposed FY 2022-23 budget of $376,662,874.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 65.39 FTEs,
which are 0.64 FTEs more than the 64.75 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.0% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $309,532,305 in FY 2023-24, are $4,549,985 or 1.5% more
than FY 2022-23 estimated revenues of $304,982,320.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DEC — EARLY CHILDHOOD

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$260,352 in FY 2022-23. Of the $260,352 in recommended reductions, $116,352 are
ongoing savings and $144,000 are one-time savings.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S$117,503 in FY 2023-24. Of the $117,503 in recommended reductions, $117,503 are
ongoing savings and SO are one-time savings. These reductions would still allow an increase
of $7,828,502 or 2.1% in the Department’s FY 2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: HRD— HUMAN RESOURCES

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $143,570,324 budget for FY 2022-23 is $25,523,928 or 21.6 %
more than the original FY 2021-22 budget of $118,046,396.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 198.9FTEs,
which are 4.27 FTEs less than the 203.17 FTEs in the original FY 2021-22 budget. This
represents a 2.1% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $124,069,646 in FY 2022-23 are $33,349,037 or 36.8% more
than FY 2021-22 revenues of $90,720,609.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $145,086,969 budget for FY 2023-24 is $1,516,645 or 1.1%
more than the Mayor’s proposed FY 2022-23 budget of $143,570,324.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 201.4 FTEs,
which are 2.5 FTEs more than the 198.9 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.3% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $125,967,966 in FY 2023-24 are $1,898,320 or 1.5% more
than FY 2022-23 estimated revenues of $124,069,646.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HRD — HUMAN RESOURCES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Human Resources 100,967,482 111,929,472 108,030,770 118,046,396 143,570,324
FTE Count 166.4 172.4 177.28 203.17 198.9

The Department’s budget increased by $42,602,842 or 32.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 32.5
or 19.5% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $25,523,928 largely due to an
unprecedented increase in workers’ compensation payments, which are budgeted through
Human Resources. Additional increases are due to one-time funding for two COIT-approved
projects to advance the Department’s Modernization program.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $1,516,645 largely due to
additional increases in workers’ compensation payments and salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: HRD — HUMAN RESOURCES

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$896,431 in FY 2022-23. Of the $896,431 in recommended reductions, $390,648 are
ongoing savings and $505,783 are one-time savings. These reductions would still allow an
increase of $24,627,497 or 20.9% in the Department’s FY 2022-23 budget.

Our policy total SO in FY 2022-23, for which the savings are reported in General City
Responsibility.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$376,353 in FY 2023-24. Of the $376,353 in recommended reductions, all are ongoing
savings. These reductions would still allow an increase of $1,140,292 0.8% in the
Department’s FY 2023-24 budget.

Our policy total SO in FY 2022-23, for which the savings are reported in General City
Responsibility.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: WOM- STATUS OF WOMEN

YeAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $13,359,741 budget for FY 2022-23 is $2,238,293 or 20.1%
more than the original FY 2021-22 budget of $11,121,448.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 10.52 FTEs,
which are 3.6 FTEs more than the 6.92 FTEs in the original FY 2021-22 budget. This
represents a 52% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $370,000 in FY 2022-23, are $3,126 or 0.8% less than FY
2021-22 revenues of $373,126.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $12,829,708 budget for FY 2023-24 is $530,033 or 4% less than
the proposed FY 2022-23 budget of $13,359,741.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 10.52 FTEs,
which is the same as the 10.52 FTEs in the Mayor’s proposed FY 2022-23 budget. This
represents no change in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $320,000 in FY 2023-24, are $50,000 or 13.5% less than FY
2022-23 estimated revenues of $370,000. The decrease is due to the deletion of one-time
funding from the State of California Commission on the Status of Women and Girls.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: WOM - STATUS OF WOMEN

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Department on the Status of Women 9,418,874 19,259,078 10,279,426 11,121,448 13,359,741
FTE Count 6.28 6.10 5.38 6.92 10.52

The Department’s budget increased by $3,940,867 or 41.8% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 4.24 or 67.5%
from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $2,238,293 largely due to the
incorporation of funding for sustaining services for survivors of gender-based violence from other
City departments’ FY 2021-22 budgets into WOM'’s budget in FY 2022-23 and FY 2023-24.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $530,033 largely due to the
deletion of one-time funding from FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: WOM - STATUS OF WOMEN

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$155,576 in FY 2022-23. Of the $155,576 in recommended reductions, $55,576 are ongoing
savings and $100,000 are one-time savings. These reductions would still allow an increase
of $2,082,717 or 18.7% in the Department’s FY 2022-23 budget.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$55,576 in FY 2023-24. Of the $55,576 in recommended reductions, $55,576 are ongoing
savings and SO are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: AAM — ASIAN ART MUSEUM

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $11,248,545 budget for FY 2022-23 is $650,256 or 6.1% more
than the original FY 2021-22 budget of $10,598,289.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 52.57 FTEs,
which are 0.63 FTEs more than the 51.94 FTEs in the original FY 2021-22 budget. This
represents a 1.2% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $489,628 in FY 2022-23 are $36,418 or 8% more than FY
2021-22 revenues of $453,210.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $11,667,693 budget for FY 2023-24 is $419,148 or 3.7% more
than the Mayor’s proposed FY 2022-23 budget of $ 11,248,545.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 53.14 FTEs,
which are 0.57 FTEs more than the 52.57 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.1% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $495,257 in FY 2023-24 are $5,629 or 1.1% more than FY
2022-23 estimated revenues of $489,628.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: AAM — ASIAN ART MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Asian Art Museum 11,997,993 12,033,316 10,236,316 10,598,289 11,248,545
FTE Count 58.17 57.51 53.29 51.94 52.57

The Department’s budget decreased by $749,448 or 6.2% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 5.60 or 9.6%
from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $650,256 largely due to an
increase in salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $419,148 largely due to
increases in salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: AAM — ASIAN ART MUSEUM

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$55,644 in FY 2022-23, all ongoing savings. These reductions would still allow an increase
of $594,612 or 5.6% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $36,450, for total General Fund savings of $92,094.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$59,767 in FY 2023-24, all ongoing savings. These reductions would still allow an increase
of $359,381 or 3.2% in the Department’s FY 2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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AAM - Asian Art Museum

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
190773 2018 228855 10010 9481(THOMAS SWAN SIGN CO INC 10003470 $8,660
190773 2018 228855 10010 9481 (THOMAS SWAN SIGN CO INC 10003471 $9,148
190773 2018 228855 10010 9481(THOMAS SWAN SIGN CO INC 10003471 $3,729
190773 2018 228855 10010 9481(THOMAS SWAN SIGN CO INC 10030854 $14,913
Total $36,450
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DEPARTMENT: FAM — FINE ARTS MUSEUM

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $21,297,973 budget for FY 2022-23 is $312,217 or 1.5 % more
than the original FY 2021-22 budget of $20,985,756.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 108.14 FTEs,
which are 3.84 FTEs more than the 104.30 FTEs in the original FY 2021-22 budget. This
represents a 3.7% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $1,270,813 in FY 2022-23 are $53,043 or 4.4% more than FY
2021-22 revenues of $1,217,770.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $22,167,582 budget for FY 2023-24 is $869,609 or 4.1% more
than the Mayor’s proposed FY 2022-23 budget of $ 21,297,973.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 108.17 FTEs,
which are 0.03 FTEs more than the 108.14 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.03% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $1,281,293 in FY 2023-24 are $10,480 or 0.8% more than FY
2022-23 estimated revenues of $1,270,813.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: FAM — FINE ARTS MUSEUMS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Fine Arts Museums 22,520,741 19,568,018 18,470,103 20,985,756 21,297,973
FTE Count 109.92 109.22 104.60 104.30 108.14

The Department’s budget decreased by $1,222,768 or 5.4% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 1.78 or 1.6%
from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $312,217 largely due to
increased costs in salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $869,609 largely due to further
increases in salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: FAM — FINE ARTS MUSEUMS

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$124,457 in FY 2022-23, all ongoing savings. These reductions would still allow an increase
of $187,760 or 0.9% in the Department’s FY 2022-23 budget.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$122,964 in FY 2023-24, all ongoing savings. These reductions would still allow an increase
of $746,645 or 3.5% in the Department’s FY 2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: ART — ARTS COMMISSION

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $39,568,504 budget for FY 2022-23 is $11,596,886 or 22.7 %
less than the original FY 2021-22 budget of $51,165,390.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 28.17 FTEs,
which are 0.35 FTEs less than the 28.52 FTEs in the original FY 2021-22 budget. This
represents a 1.2% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $28,395,884 in FY 2022-23 are $11,145,570 or 64.6% more
than FY 2021-22 revenues of $17,250,314.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $28,207,601 budget for FY 2023-24 is $11,360,903 or 28.7%
less than the Mayor’s proposed FY 2022-23 budget of $39,568,504.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 28.49 FTEs,
which are 0.32 FTEs more than the 28.17 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.1% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $16,852,779 in FY 2023-24 are $11,543,105 or 40.7% less
than FY 2022-23 estimated revenues of $28,395,884.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ART — ARTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Arts Commission 22,941,493 28,710,976 23,762,015 51,165,390 39,568,504
FTE Count 30.31 30.27 28.42 28.52 28.17

The Department’s budget increased by $16,627,011 or 72.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 2.14
or 7.1% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $11,596,886 largely due to the
expiration of one-time capital project funding for the African American Art and Culture Complex
and the Mission Cultural Center for Latino Arts.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $11,360,903 also due to the
expiration of one-time capital expenditures.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ART — ARTS COMMISSION

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$166,138 in FY 2022-23. Of the $166,138 in recommended reductions, $5000 are ongoing
savings and $161,138 are one-time savings.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$5,000 in FY 2023-24, all ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: WAR — WAR MEMORIAL

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $36,915,547 budget for FY 2022-23 is $7,759,680 or 26.6 %
more than the original FY 2021-22 budget of $29,155,867.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 69.92 FTEs,
which are 3.00 FTEs more than the 66.92 FTEs in the original FY 2021-22 budget. This
represents a 4.5% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $27,394,738 in FY 2022-23 are $7,741,680 or 39.4% more
than FY 2021-22 revenues of $19,653,058.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $30,695,253 budget for FY 2023-24 is $6,220,294 or 16.9% less
than the Mayor’s proposed FY 2022-23 budget of $36,915,547.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 71.05 FTEs,
which are 1.13 FTEs more than the 69.92 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.6% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $21,090,911 in FY 2023-24 are $6,303,827 or 23% less than
FY 2022-23 estimated revenues of $27,394,738.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: WAR — WAR MEMORIAL

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
War Memorial 27,467,271 27,583,856 24,730,294 29,155,867 36,915,547
FTE Count 70.67 70.61 61.81 66.92 69.92

The Department’s budget increased by $9,448,276 or 34.4% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 0.75 or 1.1%
from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $7,759,680 largely due to
capital investments for the Opera House facilities, increases in interdepartmental services, and
increased costs in salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $6,220,294 largely due to one-
time capital funding from FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: WAR — WAR MEMORIAL

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$348,698 in FY 2022-23. Of the $348,698 in recommended reductions, $184,090 are
ongoing savings and $164,608 are one-time savings. These reductions would still allow an
increase of $7,410,982 or 25.4% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $44,431, for total General Fund savings of $393,129.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$203,543 in FY 2023-24. Of the $203,543 in recommended reductions, $203,543 are
ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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WAR - War Memorial

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

211382 2018 232392 14670 8003 |XTECH 10026798 $1,260
214789 2018 232392 14670 15861 |MALTBY ELECTRIC SUPPLY CO INC 10026798 $793
356973 2019 232392 14670 17959|JACOBSON CONSULTING APPLICATIONS, IN(Q 10026798 $731
361298 2019 232392 14670 24813|B B | ENGINEERING INC 10026798 $1,953
439878 2020 232392 14670 14529 |NATIONAL BUSINESS FURNITURE LLC 10026798 $527
443080 2020 232392 14670 21002 |EASY FUEL 10026798 $596
444283 2020 232392 14670 24813|B B | ENGINEERING INC 10026798 $2,522
444572 2020 232392 14670 3030|UNITED CALIFORNIA GLASS & DOOR 10026798 $3,458
444611 2020 232392 14670 10075|SYSERCO, INC 10026798 $5,000
445948 2020 232392 14670 10525|STAPLES BUSINESS ADVANTAGE 10026798 $543
445948 2020 232392 14670 10525|STAPLES BUSINESS ADVANTAGE 10026798 $2,722
446844 2020 232392 14670 18742|HOLZMUELLER CORP 10026798 $1,500
446844 2020 232392 14670 18742|HOLZMUELLER CORP 10026798 $1,628
447655 2020 232392 14670 3098|SIEMENS INDUSTRY INC 10026798 $878
450853 2020 232392 14670 19315|GRAINGER 10026798 $649
451752 2020 232392 14670 12139|RMI MECHANICAL CONTRACTOR INC 10026798 $2,340
453078 2020 232392 14670 19315|GRAINGER 10026798 $539
456528 2020 232392 14670 25218|AQUA TREAT CHEMICALS INC 10026798 $1,519
458210 2020 232392 14670 30770(Aramark Uniform & Career Apparel LLC 10026798 $4,500
461532 2020 232392 14670 12618|R B PETROLEUM SERVICES 10026798 $2,220
464297 2020 232392 14670 16820|KONICA MINOLTA BUSINESS SOLUTNS USA | 10026798 $512
465719 2020 232392 14670 26079|AGURTO CORPORATION DBA PESTEC 10026798 $6,831
466314 2020 232392 14670 11231|SERVICE STATION SYSTEMS INC 10026798 $1,209

Total $44,431
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DEPARTMENT: REC— RECREATION AND PARK

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $241,226,884 budget for FY 2022-23 is $2,048,498 or 0.8 % less
than the original FY 2021-22 budget of $243,275,382.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 949.25 FTEs,
which are 24.02 FTEs more than the 925.23 FTEs in the original FY 2021-22 budget. This
represents a 2.6% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $152,593,964 in FY 2022-23, are 51,735,088 or 1.2% more
than FY 2021-22 revenues of $150,858,876.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $246,376,995 budget for FY 2023-24 is $5,150,111 or 2.1%
more than the Mayor’s proposed FY 2022-23 budget of $241,226,884.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 975.27 FTEs,
which are 26.02 FTEs more than the 949.25 FTEs in the Mayor’s proposed FY 2022-23
budget. This represents a 2.7% increase in FTEs from the Mayor’s proposed FY 2022-23
budget.

Revenue Changes

The Department's revenues of $151,370,350 in FY 2023-24, are $1,223,614 or 0.8% less than
FY 2022-23 estimated revenues of $152,593,964.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: REC — RECREATION AND PARK

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Recreation and Park 230,857,939 219,570,100 231,586,029 243,275,382 241,226,884
FTE Count 926.88 939.65 911.71 925.23 949.25

The Department’s budget increased by $10,368,945 or 4.5% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 22.37 or
2.4% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has decreased by $2,048,498 largely due to
reduced capital expenditures.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $5,150,111 largely due to
increases in staffing for new Mission Bay park facilities and increases in salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: REC — RECREATION AND PARK

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$356,292 in FY 2022-23. Of the $356,292 in recommended reductions, all are ongoing
savings.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $83,875, for total General Fund savings of $440,167.

Our policy recommendations total $522,456 in FY 2022-23, all of which are ongoing.
YEAR TwoO: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$384,040 in FY 2023-24. Of the $384,040 in recommended reductions, $355,040 are
ongoing savings and $28,442 are one-time savings. These reductions would still allow an
increase of $4,766,071 or 2.0% in the Department’s FY 2023-24 budget.

Our policy recommendations total $671,359 in FY 2023-24, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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REC- Recreation and Parks

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

87379 2017 262684 10080 3220|KONE INC 10001738 $9,999

87404 2017 262684 10080 3220|KONE INC 10001738 $9,999
198203 2018 262684 10080 3220|KONE INC 10001738 $9,999
205028 2018 262684 10080 16611 |LANGUAGELINE SOLUTIONS 10001738 $5,000
234115 2018 262676 10020 9587 (THE TRUST FOR PUBLIC LAND 10013129 $4,397
351044 2019 262684 10080 3220|KONE INC 10001738 $3,221
326777 2019 262684 10080 3220|KONE INC 10001738 $2,565
207829 2018 150654 10010 21333 |DISCOUNT SCHOOL SUPPLY 10001740 $1,333
260555 2018 150659 10010 19315|GRAINGER 10001740 $1,099

77856 2017 262684 10080 12062 |ROBERTS HARDWARE 10001738 $1,000
247695 2018 150650 10010 12401 |RECREATION SAFARI 10001740 $999
244978 2018 150711 10010 18122|IRVINE & JACHENS INC 10001737 $977
325676 2019 150659 10010 15967|M V TRANSPORTATION 10001740 $840
271330 2019 150654 10010 19160|GYM DOCTORS 10001740 $800
314767 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $800
205385 2018 262672 10010 17468 |JOHNSTONE SUPPLY 10001742 $783
367361 2019 150725 10010 11425|SANTORA APARTMENT & BUILDING SUPPLIE 10001740 $721
210987 2018 150659 10010 22598|COIT SERVICE INC 10001740 $720
254077 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $700
312366 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $600
246390 2018 262684 10080 25085|ART SIGN & BANNER SERVICE 10001738 $598
261047 2018 150711 10010 9046(U S PURE WATER CORP 10001737 $558
313045 2019 150711 10010 12770|PSE - PUBLIC SAFETY EQUIPMENT 10001737 $553
283460 2019 150659 10010 12401 |RECREATION SAFARI 10001740 $543
405935 2020 150646 10010 13618(PACIFIC PRODUCE LLC 10001740 $543
310587 2019 150654 10010 12401 |RECREATION SAFARI 10001740 $519
333368 2019 150648 10010 11824(S & S WORLDWIDE INC 10001740 $512
207827 2018 150654 10010 25145|ARGUELLO MARKET CORP 10001740 $500
298135 2019 150654 10010 24257|BIRITE FOOD SERVICE DISTRIBUTORS 10001740 $500
298607 2019 150680 10010 23145|CENTER HARDWARE CO INC 10001737 $500
362065 2019 150654 10010 12062 |ROBERTS HARDWARE 10001740 $500
369014 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $500
364259 2019 150648 10010 12401 |RECREATION SAFARI 10001740 $487
385169 2019 150659 10010 12401 |RECREATION SAFARI 10001740 $462
405390 2020 150711 10010 24860|AVENUE CYCLERY 10001737 $439
397682 2020 150659 10010 12408 RECOLOGY SUNSET SCAVENGER COMPANY 10001740 $438
368593 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $430
440361 2020 150711 10010 8003 (XTECH 10001737 $423
399919 2020 150654 10010 24962 |ASTRO EVENTS OF NORTH BAY 10001740 $409
308977 2019 150648 10010 24231|BLAISDELL'S BUSINESS PRODUCTS 10001740 $408
179120 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $400
238677 2018 150654 10010 25145|ARGUELLO MARKET CORP 10001740 $400
292871 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $400
377375 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $400
404973 2020 262661 10080 26282|ACME SURPLUS STORE 10001738 $400
445695 2020 150708 10010 26079|AGURTO CORPORATION DBA PESTEC 10001737 $400
280894 2019 262661 10080 8328 WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $397
245674 2018 150680 10010 22334[CONSTOR STORAGE CO/AIR SEA CONTAINRY 10001737 $391
376351 2019 150654 10010 11824|S & S WORLDWIDE INC 10001740 $386
295308 2019 150648 10010 12401|RECREATION SAFARI 10001740 $380
275718 2019 150654 10010 12062 |ROBERTS HARDWARE 10001740 $372
391203 2020 262672 10010 20623|ENTERPRISE RENT-A-CAR COMPANY OF SF L 10001742 $371
289652 2019 262676 10020 9587|THE TRUST FOR PUBLIC LAND 10027635 $366
231199 2018 150654 10010 12401|RECREATION SAFARI 10001740 $351
191125 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $350
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REC- Recreation and Parks

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

256113 2018 262661 10080 8328 WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $336
395973 2020 262661 10080 8328 WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $317
190488 2018 262684 10080 13630|PACIFIC NURSERIES 10001738 $316
216320 2018 150654 10010 11824|S & S WORLDWIDE INC 10001740 $307
209297 2018 150654 10010 12062 |ROBERTS HARDWARE 10001740 $300
250165 2018 150654 10010 25145|ARGUELLO MARKET CORP 10001740 $300
328017 2019 150647 10010 11424 |SANTORA SALES 10001740 $300
368763 2019 150689 10010 12062 |ROBERTS HARDWARE 10001737 $296
301920 2019 150706 10010 9104 |TURF & INDUSTRIAL EQUIPMENT CO 10001737 $293
256123 2018 262661 10080 8328 |WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $289
357771 2019 262661 10080 8328 |WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $286
223556 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $250
481725 2020 262661 10080 26282|ACME SURPLUS STORE 10001738 $250
481738 2020 262661 10080 26282|ACME SURPLUS STORE 10001738 $250
300280 2019 150659 10010 23145|CENTER HARDWARE CO INC 10001740 $245
310711 2019 150654 10010 11824|S & S WORLDWIDE INC 10001740 $237
199329 2018 150689 10010 13630(PACIFIC NURSERIES 10001737 $235
417068 2020 150654 10010 24962 |ASTRO EVENTS OF NORTH BAY 10001740 $229
276172 2019 150654 10010 24962 |ASTRO EVENTS OF NORTH BAY 10001740 $219
410580 2020 262661 10080 11052 |SHOE DEPOT INC 10001738 $217
444616 2020 150648 10010 19872|FRIENDS OF SCRAP 10001740 $217
247329 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $217
409557 2020 150654 10010 19160(GYM DOCTORS 10001740 $211
269029 2019 262661 10080 8328|WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $203
179106 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
237282 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
242689 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
249093 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
253669 2018 150654 10010 12062 |ROBERTS HARDWARE 10001740 $200
257198 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
278691 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
293361 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
330690 2019 150654 10010 26518 |A B C LOCKSMITH COMPANY 10001740 $200
354455 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
374504 2019 262661 10080 9730|THE FRAME & EYE OPTICAL 10001738 $200
387324 2019 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
448424 2020 262661 10080 11052 |SHOE DEPOT INC 10001738 $200
476929 2020 262661 10080 29923|The Urban Farmer Store, LP 10001738 $200
481793 2020 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
482710 2020 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
482717 2020 262661 10080 26282|ACME SURPLUS STORE 10001738 $200
490479 2020 262661 10080 11052|SHOE DEPOT INC 10001738 $200
238730 2018 150723 10010 29923|The Urban Farmer Store, LP 10001737 $196
177647 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $190
298743 2019 150680 10010 13630|PACIFIC NURSERIES 10001737 $183
357769 2019 262661 10080 8328 WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $182
239001 2018 150723 10010 29923|The Urban Farmer Store, LP 10001737 $157
357767 2019 262661 10080 8328 WEST MARINE PRODUCTS INC/WEST MARIN 10001738 $156
341703 2019 150659 10010 11824|S & S WORLDWIDE INC 10001740 $150
361500 2019 150693 10010 16028 |LYNGSO GARDEN MATERIALS 10001737 $134
479103 2020 150654 10010 8952 |UNITED SITE SERVICES OF CALIFORNIA INC 10001740 $132
256002 2018 262684 10080 26282|ACME SURPLUS STORE 10001737 $119
332687 2019 150659 10010 12401|RECREATION SAFARI 10001740 $110
255225 2018 262661 10080 26282|ACME SURPLUS STORE 10001738 $108

Total $83,875
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DEPARTMENT: FIR — FIRE

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $498,996,520 budget for FY 2022-23 is $59,020,542 or 13.4%
more than the original FY 2021-22 budget of $439,975,978.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2022-23 are 1,803.39
FTEs, which are 125.71 FTEs more than the 1,677.68 FTEs in the original FY 2021-22 budget.
This represents a 7.5% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department’s revenues of $144,837,572 in FY 2022-23 are $10,741,525 or 8.0% more
than FY 2021-22 revenues of $134,096,047.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $495,125,285 budget for FY 2023-24 is $3,871,235 or 0.8% less
than the Mayor’s proposed FY 2022-23 budget of $498,996,520.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2023-24 are 1,834.86
FTEs, which are 31.47 FTEs more than the 1,803.39 FTEs in the Mayor’s proposed FY 2022-
23 budget. This represents a 1.7% increase in FTEs from the Mayor’s proposed FY 2022-23
budget.

Revenue Changes

The Department's revenues of $147,296,928 in FY 2023-24 are $2,459,356 or 1.7% more
than FY 2022-23 estimated revenues of $144,837,572.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: FIR - FIRE

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Fire $397,834,807 $424,133,020 $412,290,704 $439,975,978 $498,996,520
FTE Count 1,667.15 1,676.77 1,641.24 1,677.68 1,803.39

The Department’s budget increased by $101,161,713 or 25.4% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 136.24
or 8.2% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $59,020,542 largely due to
increases in hiring of H-2 Firefighters and H-3 EMT/Paramedics, including 50.00 new H-3
EMT/Paramedic positions that were added to the Department’s budget as a mid-year
supplemental appropriation during FY 2021-22. The Department’s proposed overtime budget has
also increased significantly in FY 2022-23 to account for a higher staffing relief factor in its
Operations division, which responds to emergency calls for emergency medical services (EMS)
and fire suppression. On the revenue side, the Department anticipates an increase in EMS
ambulance revenues as a result of increased call volume and ambulance staffing increases, as
well as a significant recovery of Public Safety Sales Tax revenues in FY 2022-23 and FY 2023-24.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $3,871,235 largely due to the
expiration of one-time capital expenditures budgeted in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: FIR - FIRE

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$411,004 in FY 2022-23. Of the $411,004 in recommended reductions, $240,514 are
ongoing savings and $170,490 are one-time savings. These reductions would still allow an
increase of $58,609,538 or 13.3% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $1,629, for total General Fund savings of $412,633.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$241,059 in FY 2023-24. All of the $241,059 in recommended reductions are ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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FIR - Fire

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
482974 2020 130644 10000 15453 |MCKESSON MEDICAL-SURGICAL INC 10001965 $1,629
Total $1,629
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DEPARTMENT: PDR — PuBLIC DEFENDER

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $49,090,429 budget for FY 2022-23 is $3,797,878 or 8.4% more
than the original FY 2021-22 budget of $45,292,551.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 203.78 FTEs,
which are 9.20 FTEs more than the 194.58 FTEs in the original FY 2021-22 budget. This
represents a 4.7% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $2,555,512 in FY 2022-23 are $1,995,446 or 356.3% more
than FY 2021-22 revenues of $560,066.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $48,649,406 budget for FY 2023-24 is $441,023 or 0.9% less
than the Mayor’s proposed FY 2022-23 budget of $49,090,429.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 201.46 FTEs,
which are 2.32 FTEs less than the 203.78 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.1% decrease in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $1,468,846 in FY 2023-24 are $1,086,666 or 42.5% less than
FY 2022-23 estimated revenues of $2,555,512.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: PDR — PUBLIC DEFENDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Public Defender 38,806,306 41,273,445 42,256,703 45,292,551 49,090,429
FTE Count 186.08 189.08 188.44 194.58 203.78

The Department’s budget increased by $10,284,123 or 26.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 17.70
or 9.5% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $3,797,878 largely due to
increased staffing levels and increased costs in salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $441,023 largely due to the
expiration of one-time grant funding from FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: PDR — PUBLIC DEFENDER

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$148,892 in FY 2022-23. Of the $148,892 in recommended reductions, $43,797 are ongoing
savings and $105,095 are one-time savings. These reductions would still allow an increase
of 53,648,986 or 8.1% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $31,780, for total General Fund savings of $180,672.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$55,753 in FY 2023-24. Of the $55,753 in recommended reductions, all are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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PDR - Public Defender

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

79472 2017 232082 10000 22929|CHOO LAGUNA LLC 10001889 $2,295
196846 2018 232082 10000 8015(XEROX CORPORATION 10001889 $1,882
196846 2018 232082 10000 8015(XEROX CORPORATION 10001889 $1,725
217203 2018 232082 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001889 $2,239
324080 2019 232082 10000 22589|COLE CLEANERS TOO 10001889 $3,158
325142 2019 232082 10000 28902 |SHINE N SEAL EXPRESS CAR WASH 10001889 $1,000
325175 2019 232082 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001889 $2,253
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $964
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $1,693
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $2,793
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $1,404
325338 2019 232082 10000 8015(XEROX CORPORATION 10001889 $1,174
344604 2019 232082 10000 8015(XEROX CORPORATION 10001889 $701
391832 2020 232082 10000 8072 (WORDJET TRANSCRIPTION 10001889 $548
405931 2020 232082 10000 20272 |FEDERAL EXPRESS CORP 10001889 $1,114
408321 2020 232082 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001889 $6,838
Total $31,780
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DEPARTMENT: DAT—DISTRICT ATTORNEY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $84,594,904 budget for FY 2022-23 is $3,357,299 or 4.1% more
than the original FY 2021-22 budget of $81,237,605.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 286.61 FTEs,
which are 3.62 FTEs more than the 282.99 FTEs in the original FY 2021-22 budget. This
represents a 1.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $9,826,358 in FY 2022-23 are $195,627 or 2.0% more than
FY 2021-22 revenues of $9,630,731.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $86,231,540 budget for FY 2023-24 is $1,636,636 or 1.9% more
than the Mayor’s proposed FY 2022-23 budget of $84,594,904.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 286.67 FTEs,
which are 0.06 FTEs more than the 286.61 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.02% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $9,597,588 in FY 2023-24 are $228,770 or 2.3% less than FY
2022-23 estimated revenues of $9,826,358.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DAT — DISTRICT ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
District Attorney 68,444,312 73,590,411 73,721,806 81,237,605 84,594,904
FTE Count 276.14 275.34 266.83 282.99 286.61

The Department’s budget increased by $16,150,592 or 23.6% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 10.47
or 3.8% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $3,357,299 largely due to
increased costs in salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $1,636,636 largely due to
increased costs in salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DAT — DISTRICT ATTORNEY

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$210,665 in FY 2022-23. Of the $210,665 in recommended reductions, $113,656 are
ongoing savings and $97,009 are one-time savings. These reductions would still allow an
increase of $3,146,634 or 3.9% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $54,869, for total General Fund savings of $265,534.

Our policy recommendations total $3,502,465 in General Fund savings in FY 2022-23, all of
which are ongoing.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$30,000 in FY 2023-24. Of the $30,000 in recommended reductions, all are ongoing savings.
These reductions would still allow an increase of $1,606,636 or 1.9% in the Department’s
FY 2023-24 budget.

Our policy recommendations total $3,566,965 in in General Fund savings in FY 2022-23, all
of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DAT - District Attorney

Purchase
Order

Number Year Dept Code Fund Supplier Name Project Balance
80065 2017 229313 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA | 10001774 $151
84380 2017 229313 10000 16820|KONICA MINOLTA BUSINESS SOLUTNS USA | 10001774 $302
348451 2019 229313 10020 18645|HUCKLEBERRY YOUTH PROGRAMS INC 10023081 $43,512
378796 2019 229313 10020 12359|REGENTS OF THE UNIVERSITY OF CALIFORNI 10023081 $10,904
Total $54,869
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DEPARTMENT: SHF — SHERIFF

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $299,166,046 budget for FY 2022-23 is $30,287,598 or 11.3%
more than the original FY 2021-22 budget of $268,878,448.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 1,002.73
FTEs, which are 3.07 FTEs more than the 999.66 FTEs in the original FY 2021-22 budget. This
represents a 0.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $79,747,518 in FY 2022-23 are 55,101,900 or 6.8% more than
FY 2021-22 revenues of $74,645,618.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $291,667,826 budget for FY 2023-24 is $7,498,220 or 2.5% less
than the Mayor’s proposed FY 2022-23 budget of $299,166,046.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 1,003.46
FTEs, which are 0.73 FTEs more than the 1,002.73 FTEs in the Mayor’s proposed FY 2022-23
budget. This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2022-23
budget.

Revenue Changes

The Department's revenues of $75,347,409 in FY 2023-24 are $4,400,109 or 5.5% less than
FY 2022-23 estimated revenues of $79,747,518.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: SHF — SHERIFF

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Sheriff 248,593,015 260,818,489 245,012,613 268,878,448 299,166,046
FTE Count 1,019.73 1,031.38 1,007.63 999.66 1,002.73

The Department’s budget increased by $50,573,031 or 20.3% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 17.00
or 1.7% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $30,287,598 largely due to
salary, benefits, and overtime costs. The Department plans to address challenges in meeting
mandated minimum staffing requirements through overtime and the hiring of at least 75 new
deputies in FY 2022-23. The proposed budget also includes funding for data and analytics
technology.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $7,498,220 largely due to
decreased overtime costs and decreased capital expenditures after one-time capital
expenditures in FY 2022-23. The Department anticipates that the hiring of new deputies in FY
2022-23 will significantly reduce overtime costs in FY 2023-24.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: SHF — SHERIFF

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$787,052 in FY 2022-23. Of the $787,052 in recommended reductions, $37,052 are ongoing
savings and $750,000 are one-time savings. These reductions would still allow an increase
of $29,500,546 or 11.0% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $83,873, for total General Fund savings of $770,925.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$38,660 in FY 2023-24. All of the $38,660 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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SHF - Sheriff

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
199958 2018 232331 10000 19315|GRAINGER 10001928 $178
200317 2018 232331 10000 18543 |IBARRA BROTHERS PRINTING 10001912 $130
200362 2018 232331 10000 10486 STATE OF CALIFORNIA / DEPT OF JUSTICE 10001912 $2,477
261899 2018 232331 10000 27696 (CML Security LLC 10001941 $3,793
265236 2019 232331 10000 20623 |ENTERPRISE RENT-A-CAR COMPANY OF SF L 10001942 $253
278491 2019 232331 10000 28902 |SHINE N SEAL EXPRESS CAR WASH 10001942 $200
302924 2019 232331 10020 8003 (XTECH 10033429 $3,200
308154 2019 232331 10000 3067|TEC-ACCUTITE 10001941 $450
308154 2019 232331 10000 3067|TEC-ACCUTITE 10001941 $360
308154 2019 232331 10000 3067|TEC-ACCUTITE 10001941 $2,040
316010 2019 232331 10000 19315|GRAINGER 10001941 $1,623
323767 2019 232331 10010 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10016951 $189
323767 2019 232331 10010 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10016951 S7
325406 2019 232331 10000 22530{COMCAST OF CA/COLORADO/WASHINGTON 10001945 $9
325634 2019 232331 10000 22776|CITY OF SAN BRUNO 10001940 $582
325638 2019 232331 10000 22742|CIVIC RESEARCH INSTITUTE 10001912 $820
326466 2019 232331 10000 38685|ADVANTAGE CREDIT INC 10001944 S8
326523 2019 232331 10000 20124 |FITZGERALD ELECTRO-MECHANICAL CO INC 10001928 $600
326523 2019 232331 10000 20124|FITZGERALD ELECTRO-MECHANICAL CO INC 10001926 $600
328051 2019 232331 10000 10005 [TALX CORPORATION 10001944 $81
340594 2019 232331 10000 18871[HERC RENTALS INC 10001936 $833
343378 2019 232331 10000 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10001929 $217
349334 2019 232331 10020 12930|PRECISION TREE CARE 10013789 $2,600
362634 2019 232331 10000 23423 |CANON SOLUTIONS AMERICA INC 10001912 $599
367331 2019 232331 10000 9476(THOMSON REUTERS 10001935 $579
378026 2019 232331 10010 14165|NORMAN S WRIGHT MECHANICAL EQUIPMH 10016951 $1,212
378099 2019 232331 10000 22034|CTI TRANSCRIPTION SERVICES 10001912 S9
388640 2020 232331 10000 26529|A A A FIRE PROTECTION SERVICES 10001941 $109
388982 2020 232331 10000 26529|A A A FIRE PROTECTION SERVICES 10001941 $20
388982 2020 232331 10000 26529|A A A FIRE PROTECTION SERVICES 10001941 $217
391609 2020 232331 10000 39087 |Guardian Alliance Technologies, Inc. 10001944 $40
393888 2020 232331 10000 10615(SPOTLIGHT PROMOTIONS INC 10001939 $265
393888 2020 232331 10000 10615(SPOTLIGHT PROMOTIONS INC 10001939 $263
393888 2020 232331 10000 10615(SPOTLIGHT PROMOTIONS INC 10001939 $145
396289 2020 232331 10000 34482 |Jimmie Muscatello's 10001944 $32
420741 2020 232331 10000 23106|CENVEO CORPORATION 10001926 $3,986
427727 2020 232331 10000 43297|Comfort Dynamics, Inc 10001941 $2,475
427727 2020 232331 10000 43297|Comfort Dynamics, Inc 10001941 $1,850
437130 2020 232331 10000 26286|ACME PACIFIC REPAIRS INC 10001941 $75
437558 2020 232331 10010 34482 |Jimmie Muscatello's 10024431 $1,302
437605 2020 232331 10000 43039|STRECH PLASTICS INC 10033788 $102
438787 2020 232331 10010 8254|WESTSIDE COMMUNITY MENTAL HEALTH C] 10024434 $4,346
439092 2020 232331 10000 24638|BAY AREA COMMUNICATION ACCESS 10001928 $685
439092 2020 232331 10000 24638|BAY AREA COMMUNICATION ACCESS 10001928 $315
439216 2020 232331 10000 20623 |ENTERPRISE RENT-A-CAR COMPANY OF SF L 10001942 $190
439293 2020 232331 10000 18418(INDUSTRIAL H20 INC 10001941 $2,933
439300 2020 232331 10000 18418(INDUSTRIAL H20 INC 10001941 $1,884
439300 2020 232331 10000 18418(INDUSTRIAL H20 INC 10001941 $377
439305 2020 232331 10000 18369 (INGRAIN HEALTH INC 10001928 $2,713
439832 2020 232331 10010 26286|ACME PACIFIC REPAIRS INC 10016951 $375
440601 2020 232331 10000 14901 (MOBILE MODULAR MANAGEMENT CORP 10001945 $16
440745 2020 232331 10000 9611|THE SAN FRANCISCO SPCA 10001943 $5,000
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SHF - Sheriff

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

445774 2020 232331 10010 26529|A A A FIRE PROTECTION SERVICES 10016951 $35
445774 2020 232331 10010 26529|A A A FIRE PROTECTION SERVICES 10016951 $20
445774 2020 232331 10010 26529|A A A FIRE PROTECTION SERVICES 10016951 $109
446605 2020 232331 10000 22457|COMMUNITY WORKS WEST INC 10001930 $7,118
446635 2020 232331 10000 12403 |RECOVERY SURVIVAL NETWORK 10001930 $1,518
446645 2020 232331 10000 11529|SAN FRANCISCO PRETRIAL DIVERSION PROJH 10001937 $4,923
446652 2020 232331 10000 11529|SAN FRANCISCO PRETRIAL DIVERSION PROJH 10001937 s1
451471 2020 232331 10000 13227 |PETERSON POWER SYSTEMS INC 10001922 $290
451697 2020 232331 10000 23423|CANON SOLUTIONS AMERICA INC 10001912 $127
451932 2020 232331 10000 10057|T & S TRADING & ENTERPRISE CO 10001922 $4,398
460135 2020 232331 10000 24231 (BLAISDELL'S BUSINESS PRODUCTS 10001929 $169
460153 2020 232331 10000 3090|SMOKE GUARD CALIFORNIA INC 10001941 $1,820
460876 2020 232331 10000 26529|A A A FIRE PROTECTION SERVICES 10001941 $3,595
460876 2020 232331 10000 26529|A A A FIRE PROTECTION SERVICES 10001941 $30
460889 2020 232331 10000 26529|A A A FIRE PROTECTION SERVICES 10001941 $1,235
460889 2020 232331 10000 26529|A A A FIRE PROTECTION SERVICES 10001941 $473
462300 2020 232331 10000 11648 |SAN BRUNO PET HOSPITAL 10001943 $70
463647 2020 232331 10000 19315(GRAINGER 10001941 $56
463677 2020 232331 10000 13227 |PETERSON POWER SYSTEMS INC 10001941 $73
465890 2020 232331 10000 20623 |ENTERPRISE RENT-A-CAR COMPANY OF SF L 10001942 $2,155
481358 2020 232331 10000 33578|Karla's Janitorial & Suppliers L.L.C. 10001929 $201
484583 2020 232331 10000 19749|GALINDO INSTALLATION & MOVING SERVIC 10001922 $1,296
484583 2020 232331 10000 19749|GALINDO INSTALLATION & MOVING SERVIC 10001922 $22
487290 2020 232331 10000 19315|GRAINGER 10001941 $226
490360 2020 232331 10010 26282|ACME SURPLUS STORE 10016951 $530
490360 2020 232331 10010 26282|ACME SURPLUS STORE 10016951 $13
490360 2020 232331 10010 26282|ACME SURPLUS STORE 10016951 $9

Total $83,873
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DEPARTMENT: SDA— SHERIFF ACCOUNTABILITY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $2,966,622 budget for FY 2022-23 is $992,744 or 50.3% more
than the original FY 2021-22 budget of $1,973,878.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 12.83 FTEs,
which are 5.13 FTEs more than the 7.70 FTEs in the original FY 2021-22 budget. This
represents a 66.6% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $40,000 in FY 2022-23 are $40,000 more than FY 2021-22
revenues of $0.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $2,986,754 budget for FY 2023-24 is $20,132 or 0.7% more
than the Mayor’s proposed FY 2022-23 budget of $2,966,622.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 12.81 FTEs,
which are 0.02 FTEs less than the 12.83 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $40,000 in FY 2023-24 are equal to FY 2022-23 estimated
revenues of $40,000.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: SDA — SHERIFF ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Sheriff Accountability n/a n/a n/a 1,973,878 2,966,622
FTE Count n/a n/a n/a 7.70 12.83

Proposition D, passed by voters in November of 2020, directed the City to create a new
department to oversee the Sheriff’'s Department and a new oversight board that would make
recommendations to the Sheriff and Board of Supervisors about the operations of the Sheriff’s
Department. Although the City’s FY 2021-22 budget included a new Department of Sheriff’s
Accountability and the funding required by Proposition D, the Department did not include a staff
member or make any expenditures until May 2022.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $992,744 largely due to
additional positions and increases in costs for salaries and benefits.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $20,132, with increases in
salaries and non-personnel services offset by decreases in benefits and services of other
departments.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: SDA — SHERIFF ACCOUNTABILITY

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$454,810 in FY 2022-23. All of the $454,810 in recommended reductions are one-time
savings. These reductions would still allow an increase of $537,934 or 27.3% in the

Department’s FY 2022-23 budget.
YEAR Two: FY 2023-24

The Budget and Legislative Analyst does not have any recommended reductions to the
proposed budget for FY 2023-24.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

96



2202 ‘sz aunr ‘@@niwwo) suoneldoiddy pue 198png

awil auQ = 1T

pun{ |e4aUd9 = 49

~
(@)

0$ 0$ 05 |elol 018'VSYS 0$ 018'VSYS |elol
0$ 0s 0s pung |esauan-uoN 0$ 0s 0s pung [esauan-uoN
0$ 0S 0S punj jes3uan 018vSrS 0S 0TI8VSYS pung jes3uan
|eiol Suio8up awl]-auQ |eiol Suio8ug awi]-auQ
SuO11INPAY PIPUSWIIOIY |BI0L SuO119NPAY PIPUIWIIOIY |BI0L
YT-€20C Ad €¢-T20T A4
‘s8uines swn-auQ *pa||l4 udaq 19A 10U sey uollisod ay3 Se ‘DAI}BAIDSUOD OS|e SeM
uolsod |esauan J010adsu| 3yl Jo) S1yaUSQ pue Asejes s,ueadAh [|ny e Jo uondwnsse
anQ 's403e313saAuUl 91049¢ sia8euew aJly 01 paau ay3 uaAIgd ‘suonisod asayy
JO |BJDASS 104 J918| 3] A|D)|1] ||IM S31EP 1JBIS [BNIDY "(3JIY IX3U By} 3q 03 paredidijue)
uonisod |esauan J03dadsu| ayy pue (pa||i4 Ajpustund) Jueisissy Juswadeueln ayl
uey) Jay1o suonisod ||e Joj d1ep Mels Zz0Z ‘T 190 ue pawnsse am ‘sgulnes Alejes
91eW}Sd 0] "PI||l} U9 Sey auo Ajuo Ing ‘4eaA ||n} ay3 Joj pa1adpng Ajpuatund T-vas
9Je suolyisod ||y }4e1s JO Sa1ep 1e1s pa1dadxa 01 aNP SSUIABS UOIII1Y 9SeaJdU|
0s sbujnos |10 0187S¥S sbulnps |010)
0S X | x | 9ev'LeT$ (698's€TS) (€€v'8S) s)juag aguli4 Alojepuely
0$ x | x| vLELTES (STYLYES) (Tv0'02$) SSUIAES UOIIINY
921340 |e43udD 1033dsu| yas
1T | 49 sSuines ol wouy o] |woag |11 [4D sSuines ol wouy ol wouy 9111 N0y #29Y
junowy ETE) junowy ETE)
Z-€20C Ad €¢-220C Ad

193png JEaA-OML 1Z-€20Z Ad PUE £2-2Z0T A4 3Y3 Ul Swa)| 193png 4O JuaWpUIWY 104
1sAjeuy anne|siSaq pue 398png ay3 0 SUOIIEPUBWILIOIDY

Avj1qeunoddy yays - vas



DEPARTMENT: POL—PoOLICE

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $708,265,272 budget for FY 2022-23 is $50,858,999 or 7.7 %
more than the original FY 2021-22 budget of $657,406,273.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 2,849.79
FTEs, which are 30.92 FTEs less than the 2,880.71 FTEs in the original FY 2021-22 budget.
This represents a 1.1% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $136,833,413 in FY 2022-23 are $985,474 or 0.7% less than
FY 2021-22 revenues of $135,847,939.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $719,687,941 budget for FY 2023-24 is 11,422,669 or 1.6%
more than the Mayor’s proposed FY 2022-23 budget of $708,265,272.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 2,899.04
FTEs, which are 49.25 FTEs more than the 2,849.79 FTEs in the Mayor’s proposed FY 2022-
23 budget. This represents a 1.7% increase in FTEs from the Mayor’s proposed FY 2022-23
budget.

Revenue Changes

The Department's revenues of $146,329,050 in FY 2023-24 are $9,495,637 or 6.9% more
than FY 2022-23 estimated revenues of $136,833,413.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: POL — PoLICE

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
Police Department 29,838,175 692,322,316 667,891,102 657,406,273 708,265,272
FTE Count 3,053.40 3,202.79 3,048.45 2,880.71 2,849.79

The Department’s budget increased by $78,427,097 or 12.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 203.61
or 6.7% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23
The Department’s proposed FY 2022-23 budget has increased by $50,858,999 largely due to:

e Changes in sworn labor costs, including cost of living increases, higher starting salaries for
Police Officers, and an increase in longevity premiums for sworn staff costing that
together cost $34.4 million

e 5$3.5 million for existing civilian positions due increases in labor costs and a decrease in
civilian attrition

e New civilian positions totaling 22.09 FTE at a cost of $5.7 million
e $2.1 million for facility enhancements and equipment and $3 million for vehicles

e $1.7 million increase for the Mission Bay Transportation Improvement Fund for Chase
Center events

e $0.5 million for professional services and software to address recruitment and retention

e 5$6.5 million to pay for services provided by other City departments (primarily human
resources, information technology, real estate, and fuel)

e The above is offset by a $3.4 million decrease in special revenue and grant funding

FY 2023-24
The Department’s proposed FY 2023-24 budget has increased by $11,422,669 largely due to:

e Annualization of new positions and increases in labor costs

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: POL — PoLICE

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,535,588 in FY 2022-23. Of the $3,535,588 in recommended reductions, $1,143,722 are
ongoing savings and 51,685,588 are one-time savings. These reductions would still allow an
increase of $47,323,411 or 7.2% in the Department’s FY 2022-23 budget.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,143,722 in FY 2023-24, all of which are ongoing savings. These reductions would still
allow an increase of $10,278,947 or 1.5% in the Department’s FY 2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DPA— POLICE ACCOUNTABILITY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $9,806,177 budget for FY 2022-23 is $432,181 or 4.6% more
than the original FY 2021-22 budget of $9,373,996.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 43.17 FTEs,
which are 0.79 FTEs more than the 42.38 FTEs in the original FY 2021-22 budget. This
represents a 1.9% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $128,000 in FY 2022-23 are unchanged from FY 2021-22
revenues.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $9,968,743 budget for FY 2023-24 is $162,566 or 1.7% more
than the Mayor’s proposed FY 2022-23 budget of $9,806,177.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 43.19 FTEs,
which are 0.02 FTEs more than the 43.17 FTEs in the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $128,000 in FY 2023-24 remain unchanged from FY 2022-23
revenues.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DPA — POLICE ACCOUNTABILITY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Police Accountability 8,363,576 11,557,966 10,415,143 9,373,996 9,806,177
FTE Count 4491 50.17 47.94 42.38 43.17

The Department’s budget increased by $1,442,601 or 17.2% from the adopted budget in FY 2018-
19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 1.74 or 3.9%
from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $432,181 largely due to an
increase in labor costs.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $162,566 largely due to ongoing
labor costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DPA — POLICE ACCOUNTABILITY

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$30,000 in FY 2022-23, all of which is ongoing savings. These reductions would still allow an
increase of $402,181 or 4.3% in the Department’s FY 2022-23 budget.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$30,000 in FY 2023-24, all of which is ongoing savings. These reductions would still allow an
increase of $132,566 or 1.4% in the Department’s FY 2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: DEM — EMERGENCY MIANAGEMENT

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $136,380,467 budget for FY 2022-23 is $15,323,101 or 12.7%
more than the original FY 2021-22 budget of $121,057,366.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2022-23 are 296.52 FTEs,
which are 1.21 FTEs more than the 295.31 FTEs in the original FY 2021-22 budget. This
represents a 0.4% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department’s revenues of $46,086,025 in FY 2022-23 are $1,605,558 or 3.6% more than
FY 2021-22 revenues of $44,480,467.

YeArR Two: FY 2023-24

Budget Changes

The Department’s proposed $140,868,101 budget for FY 2023-24 is $4,487,634 or 3.3%
more than the Mayor’s proposed FY 2022-23 budget of $136,380,467.

Personnel Changes

The number of full-time equivalent (FTE) positions budgeted for FY 2023-24 are 303.16 FTEs,
which are 6.64 FTEs more than the 296.52 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 2.2% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department’s revenues of $44,492,394 in FY 2023-24 are $1,593,631 or 3.5% less than
FY 2022-23 estimated revenues of $46,086,025.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DEM — EMERGENCY MANAGEMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19  FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Budget Budget Budget Budget Proposed
Emergency Management $95,248,365 $96,330,705 $117,088,290 $121,057,366 $136,380,467
FTE Count 267.93 279.47 296.79 295.31 296.52

The Department’s budget increased by $41,132,102 or 43.2% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 28.59
FTEs or 10.7% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $15,323,101 largely due to the
hiring from new Public Safety Communications Dispatcher academies and several significant
capital and information technology projects. The Department’s dispatcher hiring plan will hire 36
new 8238 Public Safety Communications Dispatchers across three academies between
September 2022 and May 2023. In addition, the project to replace the City’s Computer Aided
Dispatch (CAD) system, which tracks, manages, and dispatches personnel in response to 9-1-1
calls in San Francisco, is moving from its initial scoping phase to the procurement and
implementation phase beginning in FY 2022-23, and the Department is also continuing its
ongoing multi-year radio replacement project. Finally, the Department’s proposed FY 2022-23
budget includes funding for the expansion of its operations floor, which is a project to renovate
the existing 9-1-1- operations floor to allow for the addition of consoles to address increasing call
volume.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $4,487,634 largely due to the
hiring from new Public Safety Communications Dispatcher academies and ongoing capital and
information technology projects. The Department’s dispatcher hiring plan will hire 36 new 8238
Public Safety Communications Dispatchers across three academies between September 2023
and May 2024. The Department’s proposed FY 2022-24 budget also includes funding for capital
projects related to a building assessment and seismic evaluation of the Department’s 1011 Turk
Street Headquarters and the scoping of a new location for the City’s Emergency Operations
Center.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: DEM — EMERGENCY MANAGEMENT

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S454,640 in FY 2022-23. Of the $454,640 in recommended reductions, $142,075 are
ongoing savings and $312,565 are one-time savings. These reductions would still allow an
increase of $14,868,461 or 12.3% in the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $105,348, for total General Fund savings of $559,988.

Our policy recommendations total $3,000,000 in FY 2022-23, all of which are one-time.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$139,116 in FY 2023-24. All of the $139,116 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $4,348,518 or 3.2% in the
Department’s FY 2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DEM - Emergency Management

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
431636 2020 267659 10000 9205(TREELINE SECURITY INC 10033788 $39,659
443085 2020 267659 10000 8952 (UNITED SITE SERVICES OF CALIFORNIA INC 10033788 $26,583
435265 2020 267659 10000 13486 |PARTNERS IN COMMUNICATION LLC 10033788 $14,094
411206 2020 267659 10000 10525|STAPLES BUSINESS ADVANTAGE 10033788 $12,576
426014 2020 267659 10000 42214 (EL MONTE RV 10033788 $6,550
437586 2020 267659 10000 42214 (EL MONTE RV 10033788 $5,886
Total $105,348
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REVISED 6/21/22

DEPARTMENT: CON-CONTROLLER

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $82,524,172 budget for FY 2022-23 is 5,584,910 or 7.3% more
than the original FY 2021-22 budget of $76,939,262.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 251.55 FTEs,
which are 1.05 FTEs more than the 250.5 FTEs in the original FY 2021-22 budget. This
represents a 0.4% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $70,338,087 in FY 2022-23 are 55,258,913 or 8.1% more than
FY 2021-22 revenues of $65,079,174.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $82,516,922 budget for FY 2023-24 is $7,250 or 0.01% less than
the Mayor’s proposed FY 2022-23 budget of $82,524,172.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 253.23 FTEs,
which are 1.68 FTEs more than the 251.55 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.7% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $69,783,314 in FY 2023-24 are $554,773 or 0.8% less than FY
2022-23 estimated revenues of $70,338,087.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CON — CONTROLLER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Controller 67,823,480 74,639,619 75,093,898 76,939,262 82,524,172
FTE Count 250.93 250.30 248.19 250.50 251.55

The Department’s budget increased by $14,700,692 or 21.7% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 0.62
or 0.2% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $5,584,910 largely due to cost
of living and equity pay adjustments, a reorganized structure to reflect as-needed and multi-year
accounting service requests from other City departments as well as an increase in positions,
including support for two new initiatives—Refuse Rates Administration and Government
Operations Recovery.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $7,250 largely due to a
budget that is equivalent to FY 2022-23 with offsetting changes. Generally, an increase in the
personnel budget is offset by reductions in non-personnel services and programmatic project
budgets.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CON — CONTROLLER

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$400,000 in FY 2022-23. The total of $400,000 in recommended reductions is ongoing
savings. These reductions would still allow an increase of $5,184,910 or 6.7% in the
Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $29,385, for total General Fund savings of $429,385.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget also
total $400,000 in FY 2023-24. The total of $400,000 in recommended reductions is ongoing
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CON - Controller

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance

289654 2019 229231 10000 24651|BAY ALARM CO 10001644 $100
289654 2019 229231 10000 24651|BAY ALARM CO 10001644 $42
304248 2019 229222 10000 22410|COMPUTERLAND SILICON VALLEY 10001643 $208
304248 2019 207672 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $74
304248 2019 229227 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $312
304248 2019 229231 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $104
304249 2019 229222 10000 22410|COMPUTERLAND SILICON VALLEY 10001643 $147
304249 2019 207672 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $53
304249 2019 229227 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $221
304249 2019 229231 10000 22410|COMPUTERLAND SILICON VALLEY 10001644 $74
395638 2020 229222 10000 22410|COMPUTERLAND SILICON VALLEY 10001643 $776
402248 2020 229222 10000 9339(TOPTEK MICRO CENTER INC 10001643 $5,053
402248 2020 229222 10000 9339(TOPTEK MICRO CENTER INC 10001643 $2,312
426202 2020 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $965
441588 2020 229231 10000 12182|RICOH USA INC 10001644 $50
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $111
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $344
441588 2020 207674 10020 12182|RICOH USA INC 10001644 $421
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $402
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $393
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $476
441588 2020 229231 10000 12182|RICOH USA INC 10001644 S44
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $825
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $35
441588 2020 207674 10020 12182|RICOH USA INC 10001644 $450
441588 2020 229227 10000 12182|RICOH USA INC 10001644 $325
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $612
441588 2020 229222 10000 12182|RICOH USA INC 10001643 $1,002
442405 2020 229231 10000 19209|GRM INFORMATION MANAGEMENT SERVICES 10001644 $413
442405 2020 229231 10000 19209|GRM INFORMATION MANAGEMENT SERVICES 10001644 $367
442422 2020 229227 10000 19209|GRM INFORMATION MANAGEMENT SERVICES 10001644 $28
452065 2020 229222 10000 15322 |MEK ENTERPRISES INC 10001643 $468
452065 2020 229222 10000 15322 |MEK ENTERPRISES INC 10001643 $315
453931 2020 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $6,507
512993 2021 229222 10000 10525|STAPLES BUSINESS ADVANTAGE 10001643 $95
517448 2021 229227 10000 38002 |Cenveo Worldwide Limited 10001644 $107
529983 2021 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $347
539687 2021 229222 10000 23205|CDW GOVERNMENT LLC 10001643 $526
551290 2021 229222 10000 9046|U S PURE WATER CORP 10001643 $165
552299 2021 229222 10000 19335|GOVERNMENT FINANCE OFFICERS ASSOCIATION 10001643 $3,050
558713 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $128
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $62
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $180
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $30
569841 2021 229222 10000 15322 (MEK ENTERPRISES INC 10001643 $300
573349 2021 229222 10000 24375|BETA NINETIES COMPUTER INC 10001643 $130
578604 2021 229227 10000 3134|R R DONNELLEY 10001644 $16
601905 2022 207672 10000 23675|CALIF SOCIETY OF MUNICIPAL FINANCE OFCRS 10001644 $110
601905 2022 207674 10020 23675|CALIF SOCIETY OF MUNICIPAL FINANCE OFCRS 10001644 $110

Total $29,385
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REVISED 6/21/22
DEPARTMENT: CAT- CiTY ATTORNEY

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $103,517,975 budget for FY 2022-23 is $4,838,708 or 4.9%
more than the original FY 2021-22 budget of $98,679,267.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 321.18 FTEs,
which are 10.14 FTEs more than the 311.04 FTEs in the original FY 2021-22 budget. This
represents a 3.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $74,475,652 in FY 2022-23 are 52,566,091 or 3.6% more than
FY 2021-22 revenues of $71,909,561.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $104,883,204 budget for FY 2023-24 is $1,365,229 or 1.3%
more than the Mayor’s proposed FY 2022-23 budget of $ 103,517,975.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 315.31 FTEs,
which are 5.87 FTEs less than the 321.18 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 1.3% decrease in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $73,504,007 in FY 2023-24 are $971,645 or 1.3% less than FY
2022-23 estimated revenues of $74,475,652.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CAT — CiTy ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
City Attorney 85,706,075 91,435,217 93,814,525 98,679,267 103,811,900
FTE Count 309.44 310.19 309.80 311.04 321.18

The Department’s budget increased by $17,811,900 or 20.8% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 11.74
or 3.8% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $4,838,708 largely due to an
increase in staffing levels. This is reflected in an increase to salaries and partially offset by a
decrease to services of other departments.

FY 2023-24

The Department’s proposed FY 2023-24 budget has increased by $1,365,229 largely due to a
further increase in staffing costs. This is reflected in an increase to salaries and partially offset by
a decrease to mandatory fringe benefits.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: CAT — CiTy ATTORNEY

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$403,755 in FY 2022-23. All $403,755 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $4,434,953 or 4.5% in the Department’s FY
2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $3,377, for total General Fund savings of $407,133.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$416,922 in FY 2023-24. All $416,922 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $948,307 or 0.9% in the Department’s FY
2023-24 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CAT - City Attorney

Purchase
Order

Number Year Dept Code Fund Supplier Name Project Balance
445302 2020 229042 10000 19209|GRM INFORMATION MANAGEMENT SERVIC 10001638 $1,917
80466 2017 229042 10000 24072|BRCP 1390 MARKET LLC 10001638 $1,134
441553 2020 229042 10000 10525|STAPLES BUSINESS ADVANTAGE 10001638 $274
441593 2020 229042 10000 10525|STAPLES BUSINESS ADVANTAGE 10001638 $53
Total $3,377
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REVISED 6/21/22

DEPARTMENT: ADM — CiTY ADMINISTRATOR

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $603,723,050 budget for FY 2022-23 is $48,897,321 or 8.8%
more than the original FY 2021-22 budget of $554,825,729.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 984.23 FTEs,
which are 22.23 FTEs more than the 962.00 FTEs in the original FY 2021-22 budget. This
represents a 2.3% increase in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $524,181,271 in FY 2022-23 are $47,700,497 or 10.0% more
than FY 2021-22 revenues of $476,480,774.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $593,448,413 budget for FY 2023-24 is $10,274,637 or 1.7%
less than the Mayor’s proposed FY 2022-23 budget of $603,723,050.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 993.50 FTEs,
which are 9.27 FTEs more than the 984.23 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.9% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $494,984,235 in FY 2023-24 are $29,197,036 or 5.6% less
than FY 2022-23 estimated revenues of $524,181,271.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADM — CiTY ADMINISTRATOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22  FY 2022-23

Budget Budget Budget Budget Proposed
General Services Agency — 461,086,601 526,530,214 471,084,939 554,825,729 603,723,050
City Administrator
870.64 917.06 913.06 962.00 984.23

FTE Count

The Department’s budget increased by $142,636,449 or 30.9% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count increased by 113.59
or 13.0% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $48,897,321 largely due to
increases in non-personnel services, services of other departments, debt service, salary and
benefits costs.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $10,274,637 largely due to the
expiration of one-time capital expenditures in FY 2022-23.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: ADM — CiTY ADMINISTRATOR

RECOMMENDATIONS
YeEAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$615,976 in FY 2022-23. Of the $615,976 in recommended reductions, $615,976 are
ongoing savings. These reductions would still allow an increase of $48,281,345 or 8.7% in
the Department’s FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $44,624, for total General Fund savings of $660,600.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
S$549,745 in FY 2023-24. Of the $549,745 in recommended reductions, $549,745 are
ongoing savings.

Our policy recommendations total $230,250 in FY 2023-24, $230,250 of which are one-time
savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ADM - City Administrator

Purchase
Order
Number Year Dept Code Fund Supplier Name Project Balance
314356 2019 228856 10000 19232 |GREGORY G DEIERLEIN 10003082 $44,624
Total $44,624
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DEPARTMENT: JUV—JUVENILE PROBATION

YeEAR ONE: FY 2022-23

Budget Changes

The Department’s proposed $52,836,372 budget for FY 2022-23 is $9,862,669 or 23.0%
more than the original FY 2021-22 budget of $42,973,703.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 174.81 FTEs,
which are 1.44 FTEs less than the 176.25 FTEs in the original FY 2021-22 budget. This
represents a 0.8% decrease in FTEs from the original FY 2021-22 budget.

Revenue Changes

The Department's revenues of $21,568,133 in FY 2022-23 are $9,188,724 or 74.2% more
than FY 2021-22 revenues of $12,379,409.

YeAR Two: FY 2023-24

Budget Changes

The Department’s proposed $48,248,569 budget for FY 2023-24 is $4,587,803 or 8.7% less
than the Mayor’s proposed FY 2022-23 budget of $52,836,372.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2023-24 are 175.26 FTEs,
which are 0.45 FTEs more than the 174.81 FTEs in the Mayor’s proposed FY 2022-23 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2022-23 budget.

Revenue Changes

The Department's revenues of $16,549,511 in FY 2023-24 are 55,018,622 or 23.3% less than
FY 2022-23 estimated revenues of $21,568,133.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budget Budget Budget Budget Proposed
Juvenile Probation 41,104,372 42,840,786 41,284,225 42,973,703 52,836,372
FTE Count 218.24 212.68 183.61 176.25 174.81

The Department’s budget increased by $11,732,000 or 28.5% from the adopted budget in FY
2018-19 to the proposed budget in FY 2022-23. The Department’s FTE count decreased by 43.43
or 19.9% from the adopted budget in FY 2018-19 to the proposed budget in FY 2022-23.

FY 2022-23

The Department’s proposed FY 2022-23 budget has increased by $9,862,669 largely due to an
increase in state funding for the Youthful Offender Block Grant (YOBG) and Juvenile Justice
Realignment Block Grant (JJRBG). This is largely reflected in increases to services of other
departments, capital outlay, programmatic projects, and salaries.

FY 2023-24

The Department’s proposed FY 2023-24 budget has decreased by $4,587,803 largely due to one-
time state grant funding that will not continue in FY 2023-24. This is largely reflected in decreases
to services of other departments and capital outlay and partially offset by increases to
programmatic projects and salaries.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2022-23 AND FY 2023-24

DEPARTMENT: JUV — JUVENILE PROBATION

RECOMMENDATIONS
YeAR ONE: FY 2022-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$296,188 in FY 2022-23. All $296,188 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $9,566,481 or 22.3% in the Department’s
FY 2022-23 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $110,248, for total General Fund savings of $406,745.

Our policy recommendations total $316,620 in FY 2022-23, all of which are ongoing.

YeAR Two: FY 2023-24

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$304,176 in FY 2023-24. All $304,176 in recommended reductions are ongoing savings.

Our policy recommendations total $324,164 in FY 2023-24, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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