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FILE NO. 101375 RESOLUTION NO.

[Construction Management' Services Agreement - San Francisco General Hospital Rebuild
Program - Not to Exceed $16,400,000]

Resolution authorizing the Director of Public Works to execute an amendment to a
professional construction management services agreement for the San Francisco

General Hospital Rebuild Program from $8,000,000 to $16,400,000.

WHEREAS, The Director of Public Works entered into an agreement dated August 5,
2008, with Jacobs Project Management Co. to provide professional cbnstruction management
and inspection services throughout the pre-construction, construction, closeout, and post-
construction phases of the San Francisco General Hospital Rebuild Program in an amount not
to exceed $8,000,000; and,

WHEREAS, Section 9.118(b) of the Charter requirés that all agreements in excess of
ten million dollars or amendments to those agreements in excess of $500,000 be approved by
the Board of Supervisors; and, |

WHEREAS, The Director of Public Works intends to increase the scope of services
under the agreement to include construction management services for the addition of the
Emergency Generator Project to the General Hospital Rebuild Program and to account for (@)
an increase in the construction manager's responsibility for cost and schedule review from
what was originally contemplated two years ago, (b) greater responsibility for developing and
maintaining the Rebuild Program's document control and inspection management systems,
and (c) the current forecasted completion date and the forecasted level of effort necessary to
meet that date. The Director intends to increase the sum under the agreement to
$16,400,000; now, therefore, be it
11
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RESOLVED, That the Board of Supervisors authorizes the Director of Public Works to

enter into an amendment to the August 5, 2008, agreement with Jacobs Project Management

Co., resulting in a contract amount not to exceed $16,400,000.

Department of Public Works
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 8, 2010

ltem 4 Department:

ile 10-1375 | Department of Public Works (DPW)

Legisiative Objective
The proposed resolution would authorize an amendment to the existing Executive Construction
Management Consultant (Executive CM) agreement, for the San Francisco General Hospital Rebuild
Program, between the City and Jacobs Project Management to (1) increase the existing agreement by
$8,400,000, from $8,000,000 to $16,400,000, (2) add the Emergency Generator Project, and (3) increase

Jacobs Project Management’s responsibility for cost and schedule review from what was originally
contemplated in the RFQ.

Key Points

The San Francisco General Hospital Rebuild Program has a total projected budget of $887,400,000,
including $717,100,000 in construction costs. The Rebuild Program will be entirely funded from the sale
of up to $887,400,000 in General Obligation Bonds.

After a competitive Request for Qualifications process for the Executive CM, the Department of Public
Works (DPW) entered into an agreement with Jacobs Project Management for Jacobs Project Management
to oversee and audit the Construction Manager/General Contractor (CM/GC) and its subcontractors by
providing quality assurance, contract compliance inspections, hospital record inspections, and specialized
construction expertise to DPW. The San Francisco General Hospital Rebuild Program has relied on Jacobs
Project Management more than originally anticipated for frequent cost estimating, schedule reviews, and
other oversight activities.

On January 27, 2009, the Board of Supervisors authorized DPW to undertake an Emergency Generator
Project at San Francisco General Hospital (File 08-1468) to (a) convert the outdated steam-powered system
to a modern diesel-powered system and (b) install two diesel generators to supply emergency power for the
Hospital and adjacent facilities. The San Francisco General Hospital Rebuild Program will add three more
diesel generators for emergency power to the main General Hospital building.

Fiscal Impacts

" Approval of the proposed resolution would authorize an amendment to the existing Executive Construction
Management Consultant agreement between the City and Jacobs Project Management to increase the
agreement by $8,400,000, an increase of 105 percent, from $8,000,000 to $16,400,000. Of the $8,400,000,
$1,200,000 would come from previously unallocated funds for the Emergency Generator Project, which is
funded through lease-purchase financing, while the remaining $7,200,000 ($8,400,000 less $1,200,000)
would be funded from cost-savings and previously unallocated General Obligation Bond funds for the San
Francisco General Hospital Rebuild Program. According to Mr. Ronald Alameida, Project Manager of the
San Francisco General Hospital Rebuild Program, Jacobs Project Management has been able to identify
 $16,327,247 in cost savings for the San Francisco General Hospital Rebuild Program.

Recommendation

Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING DECEMBER 8, 2010

MANDATE STATEMENT / BACKGROUND

Mandate Statement

City Charter Section 9.118 (b) requires any amendment to a contract or agreement for more than
$500,000, with the exception of construction contracts, be approved by the Board of Supervisors.

The Alfred E. Alquist Hospital Seismic Safety Act, enacted in 1973 by the California
Legislature, requires that acute care hospitals in California meet seismic safety requirements to
ensure that the acute care hospitals remain functional after a major earthquake. California Senate
Bill 1801, adopted in 2000, offered two options: (a) retrofit the existing hospital building to meet
the mandated seismic safety requirements, or (b) construct a new hospital building that meets the
mandated seismic safety requirements by January 1, 2013. California Senate Bill 306, adopted in
October 2007, extended the January 1, 2013 compliance deadline to January 1, 2020.

Background

In FY 2006-2007 and FY 2007-2008, the Board of Supervisors appropriated a total of
$25,000,000 from the City’s General Fund to (a) conduct site feasibility and geotechnical
studies, (b) draft a site master plan, (c) prepare the Environmental Impact Report pursuant to the
California Environmental Quality Act (CEQA), and (d) conduct the initial design for the San
Francisco General Hospital Rebuild Program. Mr. Ronald Alameida of the Department of Public
Works, Project Manager for the San Francisco General Hospital Rebuild Program, states that the
initial appropriation of $25,000,000 from the City’s General Fund ($13,100,000 in FY 2006-
2007 and $11,900,000 in FY 2007-2008) has been reimbursed from General Obligation Bond
monies previously appropriated by the Board of Supervisors (Ordinance 04-09, File 08-1522;
Ordinance 41-10, File 10-0101).

On November 4, 2008, San Francisco voters approved Proposition A, which authorized the
issuance of up to $887,400,000 in General Obligation Bonds to rebuild San Francisco General
Hospital. On December 16, 2008, the Board of Supervisors authorized the sale of up to
$136,000,000 in General Obligation Bonds (File 08-1519), and on February 9, 2010, the Board
of Supervisors authorized the sale of up to $305,000,000 in General Obligation Bonds (File 10-
0024). Mr. Ronald Alameida, Project Manager of the San Francisco General Hospital Rebuild
Program, states that two further bond sales are anticipated in March 2011 and March 2012.

As shown in Table 1 below, San Francisco General Hospital Rebuild Program’s original budget
is $887,400,000, which will be funded entirely through the sale of General Obligation Bonds.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
4-2



BUDGET AND FINANCE COMMITTEE MEETING | DECEMBER 8, 2010

Table 1: San Francisco General Hospital Rebuild Program Budget

Construction

Site Utilities $ 35072977

Service Building Modifications 13,753,359

Increment #1 - Foundation/Structural 110,067,512

Increment #2 - Building 558,204,152

Subtotal $ 717,100,000
Construction-related Costs

Temporary Relocation $ 1,100,000

Telecommunications 3,000,000

Art Enrichment Program 7,060,000

Subtotal 11,160,000
Project Control

Environmental & Regulatory Services 21,444,000

Architectural/Engineering Services 96,695,305

Project Management DPW/DPH 20,060,695

City Agencies - Support Services 1,050,000

Subtotal 139,250,000
Program Costs

Program-Wide Contingency Fees 11,252,000

Subtotal 11,252,000
Finance Costs 8,638,000

Subtotal 8,638,000
Total Budget $ 887,400,000

In June 2007, the Department of Public Works (DPW) issued a Request for Qualifications (RFQ)
for a Construction Manager/General Contractor (CM/GC) to provide pre-construction and
construction phase services for the San Francisco General Hospital Rebuild Program. Mr.
Alameida advises that two firms: (a) Tumer Construction and (b) Webcor Construction LP,
responded to the RFQ. Based on DPW’s evaluation of the two bids, on October 7, 2008, the
Board of Supervisors approved a not-to-exceed $717,100,000 agreement with Webcor for the
Construction Manager/General Contractor (Ordinance No. 222-08; File 08-796).

On March 20, 2008, DPW issued another RFQ for an Executive Construction Management
Consultant, to oversee and audit the CM/GC and its subcontractors by providing quality
assurance, contract compliance inspections, hospital record inspections, and specialized
construction expertise to DPW. Table 2 below identifies the five firms that responded to this
Executive CM RFQ, and the results of DPW’s evaluation of the bids.

Table 2: San Francisco General Hospital Rebuild Program Executive Construction
Management Consultant (Executive CM) RFQ Scoring Matrix

Firm Oral Presentation  Written Proposal  Total Score
Cooper Pugeda Management, Inc. 218.80 202.50 421.30
Jacobs Project Management 265.50 221.25 486.75
Parsons 234.10- 211.75 44585
URS Corporation 234.90 228.00 462.90
Vanir-CM West JV 230.75 206.75 437.50

SANM FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

4-3
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As shown above in Table 2, Jacobs Project Management received the highest score with a total
of 486.75 points out of a maximum of 660 points. On August 5, 2008, DPW entered into a not-
to-exceed $8,000,000 agreement with Jacobs Project Management, effective from September 10,
2008 to December 31, 7016.! As shown in Table 3 below, Jacobs Project Management will
assign nine staff members to expend a total of 47,700 hours over eight years to oversee and audit
the Construction Manager/General Contractor and the subcontractors. Based on an estimated
total cost of $8,000,000 and an estimated 47,700 hours, the Budget and Legislative Analyst notes
that this existing agreement reflects an average hourly rate of $167.71.

Table 3;: Estimated Expenditures by Jacobs Project Management as the
Executive Construction Manager Consuitant
Position , Number of Positions | Total Hours Total
Construction Manager 1.0 9,600 | $1,488,000
Scheduling Engineer 1.3 5,100 1 1,032,700
Hospital Inspection of Record 1.5 8,700 2,349,000
Cost Estimator 1.5 5,950 1,160,250
Administrative Assistant 1.0 9,050 597,300
Project/Field Engineer 1.5 7,700 1,212,750
Safety and Environmental Compliance Officer 1.0 1,600 160,000
Total 9.0 47,700 | $8,000,000

According to Mr. Alameida, construction of the new San Francisco General Hospital
commenced in early 2010 and is currently estimated to be completed by May 2015, Mr.
Alameida states that the original estimated completion date of January 2015 has been delayed by
approximately four months due to delays in obtaining all the required permits for the
construction of new utilities and the relocation or replacement of existing utilities, including
sewer, water, steam, oxygen, fire protection water, telephones, and data cabling.

DETAILS OF PROPOSED LEGISLATION

The proposed resolution would authorize an amendment to increase the existing Executive
Construction Management Consultant agreement between the Department of Public Works and
Jacobs Project Management by $8,400,000, from $8,000,000 to $16,400,000. The term of the
agreement would remain unchanged, from September 10, 2008 to December 3 1,2016.

According to Mr. Alameida, the proposed resolution would increase the scope of services under
the existing agreement to (a) add the Emergency Generator Project and (b) increase Jacobs’
responsibility for cost and schedule review from what was originally contemplated in the RFQ.

The Budget and Legislative Analyst notes that the requested agreement totaling $16,400,000
would result in an increase of $8,400,000 or 105 percent more than the existing agreement of
$8,000,000. Mr. Alameida explains on pages 1 to 3 of his attached November 22, 2010

' This agreement was not subject to Board of Supervisors approval because the agreement was under $10,000,000
and the term was under ten years. '

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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memorandum (Attachment I) the justification pertaining to the “changed conditions” for the
requested $8,400,000 increase to the existing Jacobs Project Management agreement to provide
additional Executive Construction Management Consultant services for the San Francisco
General Hospital Rebuild Program, including additional responsibilities for the Emergency
Generator Project at the San Francisco General Hospital.

On January 27, 2009, the Board of Supervisors authorized the DPW to undertake an Emergency
Generator Project at San Francisco General Hospital (File 08-1468) to (a) convert the outdated
steam-powered system to a modern diesel-powered system and (b) install two diesel generators
to supply backup emergency power for the Hospital and adjacent medical facilities. The San
Francisco General Hospital Rebuild Program intended to add three more diesel generators to
supply emergency power to the main San Francisco General Hospital building, which would
result in a total of five diesel generators. Mr. Alameida advises that the Emergency Generator
Project fell behind schedule and threatened to impact the schedule of the entire San Francisco
General Hospital Rebuild Program.

DPW therefore is proposing to expand the scope of the San Francisco General Hospital Rebuild
Program to add the Bmergency Generafor Project to the oversight responsibilities of the
Executive Construction Management Consultant to ensure that this Project remains on schedule
and budget. According to Mr. Alameida, the DPW staff did not have sufficient knowledge or
details of the separate Emergency Generator Project to include this Project in the March 20, 2008
Executive Construction Management Consultant Request for Qualification (RFQ).

Reasons for Not Conducting a New RFQ Process

Mr. Alameida states that a new RFQ process was not initiated for the proposed amended
agreement to increase the agreement with Jacobs Project Management by $8,400,000 from
$8.000,000, to $16,400,000 a 105 percent increase. As stated on page 2 of Mr. Alameida’s
November 22, 2010 memorandum (Attachment I), “A separate REQ for this additional work
would be detrimental to the Project as valuable historic project knowledge and team synergy
would be lost thus negatively impacting the schedule. The additional work effort is best
addressed with Jacobs as they have become a very valuable member of the SFGH Rebuild team
having to date provided data and talent directly attributed to savings of $16.3 million to the
Project.” Such savings are identified in Attachment 11, provided by Mr. Alameida.

According to Mr. Alameida, the San Francisco General Hospital Rebuild Program has also relied
on Jacobs® Project Management Control System (PMCS) more than originally anticipated. Both
Webcor (CM/GC) and Jacobs (Executive CM) have the capabilities to provide project controls.
Mr. Alameida notes that Webcor’s Project Management Control System is geared toward
tracking costs and schedules for the purposes of constructing San Francisco General Hospital.
However, Mr. Alameida advises that Jacobs’ Project Management Control System is better
suited to aid the City in tracking (a) daily construction reports, (b) change order logs, (¢) drawing
and specification logs, (d) environmental non-conformance reports, and (e) inspection requests.

Based on the requested increase of $8,400,000 and an estimated 72,819 additional hours, the
Budget and Legislative Analyst calculates an average hourly rate of $115.35. M. Alameida
states that the decrease of $52.36 ($167.71 under the existing agreement less $115.35 for the

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
4-5



BUDGET AND FINANCE COMMITTEE MEETING

proposed amended agreement) is att
compensated at higher hourly rates,
eight positions and the 72,819

Program. Table 4 below details the

DECEMBER 8, 2010

ributed to the greater utilization of specialized staff,
early in the San Francisco General Hospital Rebuild
additional hours that would be
provided under the proposed amendment for the duration of the existing agreement, which is

unchanged by the proposed amendment, from September 10, 2008 to December 31, 2016.

Table 4: Proposed Amendment to Increase the Scope of Services

Position Number of Positions | Total Hours Total
Construction Manager 1.0 8,433 1 $1,626,268
Scheduling Engineer 1.5 30,159 4,073,329
Hospital Inspection of Record 1.5 {3,298) | (1.508,887)
Cost Estimator 1.5 11,411 1,482,820
Administrative Assistant 1.0 9,632 1,357,742
Project/Field Engineer 1.5 16,482 1,267,701
General Reauirements - - 101,027
Tatal 8.0 72,819 | 88,400,000

FISCAL IMPACT .

Approval of the proposed resolution
agreement between the Department
$8,400,000 or a 105 percent increase
Attachment | provided by Mr. Alameida, o
funded from the Emergency Generator
financing, while the remaining $7,200,000 would be

unallocated General Bond funds monies for the San
Program. According to Mr. Alameida, the San Francisco

currently estimated to cost $872,475,

original estimates.

RECOMMENDATION

Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS
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funded from cost-savings and previously
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General Hospital Rebuild Program is
or $14,924,115 less than the original estimated cost of
$887,400,000. However, Mr. Alameida notes that only an estimated 16 percent of the estimated
construction contract costs have been awarded, as o
the lower estimated project costs to date result from steel purcha
excavation, site utilities, and elevator work coming in at approximat
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Amendment to the Executive Construction Manager Agreement

We are requesting an amendment to the Executive Construction Management Contract with Jacobs
Project Management Co. Agreement by $8,400,000 from $8,000,000 to $16,400,000 to pay for
ongeing as required services as deseribed in the original contract scope of work, to account for
updated service utilization projections, current forecasted extended duration, and addifional services
resulting from the inclusion of the Bmergency Generator Project to the San Franczsco Rebuild

Team responsibility.

Backeround

Following a competitive Request for Qualifications (RFQ) process, the Department of Public
Works (DPW) on August 5, 2008 entered into an Agreement with Jacobs Project Management Co.,
to provide executive construction management setrvices throughout planning, design, bid,
construction, and post-construction for San Francisco General Hospital Program,

The original scope of work fo be performed on an as needed basis includes:

Pre-Construction Phase Services '
A. Construction Planning/Document Control Tasks

B. Budget/Cost Estimating/(los_t Control Tasks
C. Construction Scheduling/Schedule Control Tasks

Construction Phase Sexrvices
A, Construction Administration/Decument Control Tasks

B. Construction Scheduling/Schedule Control Tasks
C. Budget/Cost Estimating/Cost Control Tasks

- D. Inspector of Record Inspection, and Quality Assurance/Quality Controt Inspection Taaks

Close-Out Phase Sexvices
Post-Construction Phase Services

“IMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO® We are dedicated Individuals committed
to teamwork, customer service and continuous improvement In partnership with the community,

Customer Service Teamwork

Continuous improvement
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Page 2 of 6
The SFGH Rebuild Program engaged Jacobs Project Management Co. on an as-required basis as
the Program Team Integration was still in formulation, The Rebuild Program developed the
Construction Management / General Contracting + Design Assist variation of an integrated design
method of project delivery, and as such, the Team Integration began early in the Schematie Design
phase of the project. As with the norm, we balanced out the team with the inclusion of the
Exeoutive Construction Manager role for cost/schedule validation and general Project support. The
tevel of service utilization was indetetminate at time of contracting with integrated roles and
responsibilities between Executive Construction Managensent Consultant and the Construction
Manager / (eneral Contractor, and the Architect | Bngineer Team. A separate RFQ for this
additional work would be detrimental to the Project as valuable nistorio project knowledge and
team synergy would be lost thus negatively jmpacting the schedule, The additional work effort is
best addressed with Jacobs as they have become a very valughle member of the SFGH Rebuild
team having to date provided data and telent dircctly attributed to savings of $16.3 miliion to the
Project. .

The history of utilization of services has been established over the last two years with a trend of
approx. $500,000 per quarter expenditures. We have now updated the projection of staff utilization
as delineated in the attached Staff Utilization Projection dated August 2010 { Attachment A). The
ourtent staff utilization projection is based on the attached updated Project Management Team
Organization Chart (Attachment B). The 58.4 million increase will be spent on the following
changed conditions from the otiginal Request for Qualifications:

«  The revised Bxecutive Construction Management Services need forecast recognizes that the
pest two years have shown an intensification of cost and schedule review activity than
originally contemplated, This elevated whilization correlates with an extended period of
Preconstruction and Construction Services inorementally reviewed and released prior to
compiete Project Buy-Out as 2 Guarantee Maximum Prlce (GMP).

e The increased utilization also reflects an increased role of Jacobs Project Management in
the development and maiatenance of SFGH Rebuild specific Document Controf and
Inspection Management Systems (Prolog & Hncorpass customization).

o The cutrent Project Schedule indicates a potential extended duration of needed services of
an additional year. Presently the Program components under construction are trending

‘towards schedule recovery; however, the Executive Construction Management Services
need forecast is carrying the extended duration as a measure of consetvatism

o As a schedule preservation strategy the SPGH Rebuild Program has added the Project
Management of the Emergency Generator Project (Contract #7025A). It became evident
that the SFGH Emergency Generator Project - which was originally a project separate
from the Rebuild and required to be completed priot to the Rebulld’s Service Building
Modification. component -- was beginning to impact the SPGH Rebuild Schedule. The
SFGH Rebuild Team absorbed the Scope of Work associated with the Emergency
Generator Project to oceur concusrently with the-Rebuild-driven Service Building
Modifications thus adding to the required level of utilization of the Rebuild Team including
the Executive Construction Management contracted services with Jacobs Project
Management Co. '

The SFGH Rebuild Team cortinues to actively manage the forecasted cost to achieve the lower
range of construction management cost experienced in Californla as indicated in our survey of
currently active comparable projects (Attachment C). The increased as-required contraot requested
will set the SFGH Rebuild Executive Construction Management Fee / Construction Cost Ratio at
2.24%. We have found that ourrently privately owned hospital projects have trended in 4 range of

“IAPROVING THE QUALITY OF LIFE 1N SAN FRANCISCO" We are dedfcated individuals committed
to teamwork, customer service and cantinuous improvement In partnership with the communlty.
Customer Service Teamwork  Contlnuous lmprovement
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2.2% to 3.2% and publicly-owned hospitals are in a xange of 8% to 10% of construction cost. We
have been able to maintain a lower cost ratio of cost in part by maintaining s high City Staff to
Conguitant ratio. : -

Funding for the requested contract value change is available within the current overall forecasted
budget from earlier unrealized or unallocated cost forecasted originally and from the Emergency
Generator Project funds, The Funding Soutces are:
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GH Capital Lease Financing

The forecasted ufilization of Jacobs personnel is projected to include the following level of effort!

Position Total Hours Total
1 Construction Manager s 8,433 1,626,268
2 Scheduling Engineer $ 30,159 4,073,280
3 Hospital Inspection of Record S {3,268} {1,508,887)
4 CostEstimator $ 1141 1,482,870
5 Administrative Assistant $ 9,632 1,357,742
6  Prolect/Flekd Engineer $ 16,482 1,267,701
7  General Reguirements - 101,027
TOTAL $ 72,819 8,400,000

We respectfully request your approval to amend the Jacobs Profect Management Co, Agreement in
order to continue to support the SFGH Rebuild Program Projects {Project #66944A) and fo add such
services for the Bmergency Generator Project (Project #7025A) throughout design, construction,
commissioning and licensing to account for updated service utilization projections, current
corecasted extended duration, and additional services resulting from the inclusion of the Brmergency
Generator Project to the San Francisco Rebuild Team responsibility. Having the benefit of the
previous two years fo optimize roles and responsibilities of the integrated team members, We are
confident the revised utilization forecast will fulfill the Project needs for Executive Construction

*

Management participation through the remainder of the Project duration,
If you have any questions, please feel free to call me at 415-695-3861.

ATTACHMENTS

A, Staff Utilization Projection, dated September 15, 2010
B. Project Management Team Organization Chazt
C. Bxecutive Construction Managerment Comparable Project Benchmarking

"IMFROVING THE QUALITY OF LIFE IN SAN FRANCISC " We are dedicated Individuals committed
to taamwark, customer service and continuous improvement In pastnership with the community.
Customer Service Teamwork Contlnuous Improvement
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. Projact Manager Repartment of Public Works
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SFGH Rebuild Program Fi ald Office City Endineer & Reputy Director for Engineering
1601 Potrero Ave., Bldg. 40, 3% F, Architacture Bureau
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Sun Francisco, CA 94110-3518 Construction Management
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PH 415.695.3861 Engineering Bureau

www.sfdpw.org Patrick Rivera, P.E,
Gavin Newsom, Mayor Project Management Bureau
Edward D. Reliskin, Director Edgar A, Lopez

Straet Use and Mapping Bureau
Jerry Sahgulnett]

TO: Mz, Jonathan Tang
Budget Analyst’s Office
FROM: Mr, Ron Alameida, Architect

SFGH Rebuild Program Manager
DATE: 11-22-2010

SUBJECT:  San Pranclisco General Hospital Rebuild Program
Amendment to the Executive Construction Manager Agreemetit
Achieved Projeot Cost Savings

Plsase find the attached Work Release Leiter Log dated 11-22-2010, Over the past two years as the
Project has progressed with various Phases and Inorements of development, work scope has been
released for implementation incrementally. It is the responsibility of the Executive Construction
Manager to review the proposals and scope buy-outs that the CM/GC and Subcontractors present to
the City. The CM/GC’s strength has been in assembling trade packages, implementation sirategies
and logistics; however, it is Jacobs’ experience and depth of hospital construction cost knowledge
that brings to the team the necessary third party perspective to identify savings. Jacobs as the
Executive Construction Manager has been an exceptional and indispensable contributor of data and
experience not available among other integrated team members in advising and assisting the City in
evaluating scogie definifion, cost estimating and proposal validation. As such, Jacobs has been
instramental in the analysis of the Work Release request scopes of work such that an original
ounmlative request of $75,903,274 has been negotiated to a valued at $59,576,027 representing
savings of $16,327,247 from originally proposed scope values.

1 trust that this log helps clarify the source of the cited savings attributed to the Jacobs efforts
towards cost review and management of the SFGH Rebuild,

If you have any guestions, please feel free to call me at 415-695-3861;

HMPROVING THE QUALITY OF LIFE IN SAN FRANCISCO" We are dedicated Individuals committed
10 teamwork, customer service and continuous improvament In partnership with the community.
Customar Service Teamwork Continuous Improvement



TR O ST

Attachment II — Page 2 of 3

T
2, = CET I R T
£ R O SR LT v 3 P G o T 7]
o R 5 iy 2
Lo B il RGN ey &
Let Oras e M TR Y i o oUW [ OICE ¥
£32, SEPULY TR, f YT e FLLEY
9 R L W I ETTEE AT SRR %L Wt (L o T A LERT AT L W
L LYY B TR ) 3
231, IR0 T a3 (G S Frid [avEns | HEG 5
a2, o] ERSE ¥ )
e R B S, ) S £ 550 ey ST 7 R T RE7 TSR WIS
£ T 7, Oh -G Co0 L FRGEAIT [ WV B L O DY IS, PRl A DL ST 200 [l 9. TILY iy i E1) 900
by, 01 s it L VioT | e e EL ar et aggﬂaggﬁiair BV Y Ood | B SRA | Gk
A== FEAAIN 5 R, S, A R G 3 U/, L REKT VoD Ivirpoous x| CYL G0 T O,
oL ] 13 HT ME L A T AR e T AW L AT DO 51 A B‘Bgﬁ_eﬂaﬂun &E PRDRACTY
yory o W Aok 1 1! A ek, ]| EGISE0 T AaTRICEHRY.
e, e RN T (W0 70 St 4 v =% WL i { erEs
T|1u: Y 53 RO EeD! G
1 SHES W B W0 VoL 8, 5 9.9 A PR Ty SO, R 1 408 T
o't R UUPl) by Sor £ i BTEUsD 1 Ll TNE]
=03 SWANT] CHAREE B LT 23 BT P nk e 0 # L1 LI xR F= N AUk idik =13 s | iRy
£ PAOARS Safeon DL 3 | 20
e TR 108 s DRy o KL PR W Yo £t LODTt] SOl Yo e s et Sy L =1 N T =2
Eo . LY i V- Py o] Bk {yaoer S AklE
friey CE o EnMREED FLE-14
T > CS R MR L=
el e IR RIS % 0N PUE L LD i 3 D LAY .=) LT YRSk TIY7L
rad S TRy S O W Y IOV, ;OWENE A AT
€107 BTV OGOV, B TS0V
23 S, 01 - ; §STCE 550
cotl2 R G S AL YT i) o) D e UM 1 BYa o BE-iad Koty ORI VLD G Do 10 WoUti | Yo So0) | CrrrpRsEEry
=0 DTS, AL i Y Fity B Eoti i s AT e T 3unh§r§iu€#.ﬁ ey uﬁ-w.uﬂmhnu TR
e SRS <t HH B0 (+] ALEE] L) IR, e
s () BT Sy
180T TEIRTOH B 2 [=):) CWRIL L s L E0D 4L
C5Y o ] 2 3 i YA T S E 08 R © i PR L A D A (i) YA
T3] S0 o ki Ervd pent  (s#lhiel ; | Gyl
T L 5 1207 T -mmﬁ Vs
23 ‘w17 PR HR e W RS R 10| = LTS (1% F i EL YL
{3 Ear PRI 3 | R B LW, PACTIOHS 6.5 103 LRcE 100 X7 W A, S48 D DL A ] QLD =0 ;| BOEL =
Py, e S o e Sl o (P2 N B 3 =1 by
= b s ) POt e i OVELZY, 3 I
VOTETPAGIE PRk DAY ACO et ] QLS > S
vy, P, TP L A g Brd 00 Sige
oy Y T IFEL W B 95 CLAIHVY JO0T] T3H S0P e (] (=] e, K3 X7 E
53 TR AR Ei - A T A
oz St — BT 10 U POV s RS s £ B SEQER Dineish 1 IRLZE & [
1055 V] A was P WOpTie 3 OH Ky 00, 57y e N AL £S5
£ SRR B T ERPOL Eiia = S
(=) P o e [ -5 -% Erc e WY 7
2] T = 1 PIEL £ e L L T T T O e v
e £} AP = TN TP OEh & TR oY Vo 4 .uuﬁanﬁ CETMORITY,
150% TERGaes GO0 | 9is [ e s M
v TR, BiIRL oL R %Egaitgigiigﬁ HEOMED s I T
corre . L Lnd 23] DIEORE -4 8L ] vrape-unu.is S [ Bt | G b LR Iy
[T TR Gk o S Fih— S PR LM WM NILE T T M- 3] ETEE GG SO T osioRen | S AL00]  Slcocrmaioiy
e, o T P o PR 1T S0 o LR T i S SRopoL FEw | 5 gvﬁ!ﬁﬁﬂﬂ-%.]% CoENDeCIn]
[543 Bivre CeRs T Hon W FEiT] ) e0s, o [0 W L i S0 R ATS900]  CRERMOMAI
B TS AR A, LD U G 03 EETT R 00 o ENS PG, S| SR S0 COOREMIPN
{4 RPN k) o UG R 08 TR | Pl & Piorrs [LhLL AOEEed Pi Zo0So0y]  Coneomind
TR AL, (3] I8, DL KTV T A Wy eyt FEL ST e
0753 T T AL WA S R ar L S Co R prid T L G T e e e T T T
DS 52T W I ol UL | RICIN S [] 1] i o e K e =
DOYE TG AT W O L, T N, W 20 OO0 L W EAE €XIUT O £ PIERRIFAONGS OGS L ELEr] FNDUG ol W e oo 4 ARz | SLL WERDCATE SO ST PROWECE] R SO0  Chraon
T EEY ] o o RTINS &1 AS00]  ORIIIOIEAY,
iyl KA FLAR I el by EA S LS| £y LA 3+7) [ Tewp WD 0 U OGP TP b LLAS00) (R
=2 A2 D ST o QAo SOAY 1 L p2er SE PR U1 St S ST AR DySi— bt BOSZ0DL | ORIy
TTES A T, [ T 553 [TAL TRy OO LEO LS00  CIniSHLNY
over. SECLE RSB IO G ik FTRil 7 7O
AV AT RAM PR, B IO T e <3 /) G LD il T Do S ik M = 2 Okt S0 Ll SN
Vet Tl A C1rsern U 357 o e i) DITEITD. (=] % s e T e I
7J TR0 Oy J0 3 4 CIRES L DR P o) oy L res ok el ] e Srra A 5% GRLAG00;  Cmdiiry
= A ZRR EREZSS = o 0G| STREOHTY
[y L o] (o 7 5 T
E T P S R e 0] AR ST T gﬂsguﬁhiﬁﬁgé 00| GEzmioHa
iy L oy L5 P USAENTHE S oy SRy (I 13 (1.3 K o L L e o] Pt U 03 Skt w!uhlwu o epiou)
(=553 (L] L2 o EE A E = T4 pepe EROMER) I Uy 0 50| O CUOm L0 RraTIASIT
(] %55 WIO], P T FOEN Ty TR Tl T e TES0] L G PGSO s, Do 5
o2 T 7 &Y o BRGS ISVIW. .:!Hcmﬂkm.a.m..,«: o A
e i L e A L T TETET
0L 7 RERTL A SirpaRa | 198 LaT R R o M ]
LS TRAE Rs RGAEA BRY, (G, G T WA Fov Pl o8 DRE TR T ETRARITY
oE ) (] e I T i 7 DB R COa0] | CERIN
L PR SR S T SR A < IO GO0 $oead CF BT SO EIO0; | SR,
ey PORETE BRI A = L o S e TEEc
T e T TG0 W 7e = LOEM Ik SO £ ECTtacmand
S5 SR oy Sn, A <5 RGN, T s A e W] ET L RNy
ey e s 127 [ s b A or el Coeloo; (e
il i) [ S red R 3050 G pon Uooaa] BYSein] . Sezhoniny
L o kit v (=4 =) Doy G e L Ly Sl GUISI00|  CETMOHIIY
ST SR PG, WP PERIRE L3 FAMADS 10| e TN A ) e S T L § PR Eegan]  COTEACHLIN
ST - T R Eoe AR s ) =1 3 SIS pweat)  EUL0C) SRR
LLLEATT Bt ] L T e i s g oncma R M e W2 7T
= Foana 7 £ e
Sh PO WEE IV § A Tral PR R EoE, 3 5 S8 50 AT TR T R e O ]
prssabey
oy | paadiy oy P
Tanti) S JERRICITIE g sy BEEES ) mm noe

sfuiaeg Bop-Tam
190lo1d PINGAY HOAS

- 14




Attachment II

Page 3 of 3

23R CHOLEIAL

i ] [ Iy

pezey <

53 ko] Fongion O 51 DL T B R e s D IO R UL Esbarel 4~ ZOOUIY A | ST £500] T

= T e TR A amow JELRTE) B6 G A T T = Ead T = : T

i=, TERE Gl G B 18 S TS [ICT TN I [y 2 uﬁnﬂsmhnlcgﬁnns.ziuﬂ-mgigﬁ I

oy + =] [ T oL T 3 Cea i S L B oA S TR L TS e o BO000 Dokl oL IPPY | Gk ] Oy

e SSFiE T IICUS T TAWan) G5, KAt {1 P Jerod sl SO 0] At D = bislen | sor; Gy SB_._.-! vﬁud.aucsﬂuﬂﬂ.!ﬂﬁmmE o

Ty T & B T BL 5 JSXwl UL W T 1 DRGA » ZE00 NGV S30% 920 el | BGLAS0] _ ErppeoMiTn

£ T ST L M eV 1 EE K O ) o s Bk £ e T pr S

Ant FARIAT L £ 55 SIS W0 el G LY £k L) e (o A N T AR SRR T T CIs - bav 3] P

AT E TG STl E310 [52d E120203 WES =T LT WAEs T (£ FOALS JoER00 TG Bp EIrD W WITRL TAa Woums| 1T S0t GEAesHiAY

ooz 3 D T ol (1] LTI 20 DS UDCy Gy ST A0 pawaisy L A5 e L e

wLE [y T I P, R U 3o g AR, BikED | SRS A A T e e R R T ] i
L E T DR | e A T B, 5 O | TR, G

s il CLNZL, %ssmr 00 ¥ 2100 S PeaTet) L0 A4 e IOATEARIA, ST GL00F  (Foreoaln
- ; 2 Bz = e e nﬂ.u P SO VG GEN RN R

94C L5 AR LT 2% DYoL ) SEL FNE G o D bpi e AT i 10] 9E2 FCO0 | OORAGRONTIE]

3 P 5w [ LY L R S e 3?%5?&? Rl Sxa oy s 1)) Eoe 0]

= HREAET R T WD FiT B
. ...#v&ua e LTI L0 o Kt 1 W W

e pRpEnbI
Dy e Fannasdy rmcan
2 FAITLUCHENS w3 Siimciary e, -

| sBupes Boyum
yasfoid pINGRY HOJS

4-15



File No. 101375
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Governmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)
Name of City lective officer(s): City elective office(s) held:
Mayor Gavin Newsom Mayor, City and County of San Francisco

Contractor Information (Please print clearly.)

Tiite of confracton - \~

Jacobs Project Management Co.

Flouse bt thenanies bfi(1) members of the contractor’s board of directors; George Kunberger, Greg Landry, Philip Stassi (2}
the contractor’s chief executive officer- Craig Martin, chief financial officer- John Prosser, Jr. and chief operating officer-
none ; (3) any person who has an ownership of 20 percent or mote in the contractor-100% of stock is owned by Jacobs
Engineering Group Inc. parent company; (4) any subcontractor listed in the bid or contract — APSI, Chaves & Associates,
Davis & Associates, Luster, Montgomery Corp., and Saylor Consulting; and (5) any political committee sponsored or

controlled by the contractor. Use additional pages as necessary.

b e AN
160 Spear St., Suite 330, San Francisco, CA 94105
Date that contract was approved: iﬁﬁ@ﬁﬁmce
Original Contract was approved in August 2008 Original Co
Proposed amendment would increase contract to
$16,400,000

T R

Executive Construction Management Services

Comments: .
DPW seeks to increase the contract amount by $8,400,000 to allow the consultant to continue to provide needed professional

services and to reconcile between 2007 forecasted utilization versus 2010 actual utilization trends reflecting restructured
responsibilities. The requested increased contract amount fits within the project budget. .

This contract was approved by (check applicable):
1 the City elective officer(s) identified on this form
01 a board on which the City elective officer(s) serves

Print Name of Board
£1 the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority} on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board
TFiler Information (Please print clearly.) g _
Name of filer: Contact telephone number:
Nicole Wheaton, Policy Analyst, Office of the Mayor (415) 554-7940
Address: E-mail:
City Hall, Room 294 Nicole.wheaton@sfgov.org

Signature of City Elective Officer (if submitted by City elective officer) -. Date Signed




Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed



City and County of San Francisco ' €. Phone: (415)554-6920
» F Fax: (415) 554-6944

- TOD: (415) 554-6900

www.sfdpw.org

Department of Public Works
Qffice of the Director
City Hall, Room 348
1 Dr. Carlton B. Gocdlett Place

Gavin Newsom, Mayor
Edward D. Reiskin, Director San Francis%% CA 94102-4645
November 1, 2010 2 %’
= B 1
3 25m
Ms. Angela Calvillo ' ‘;35*: ]
Clerk of the Board — =& ThH
C%ty and County of San Francisco == 3%';;‘1?’ E
City Hall, Room 244 = D m
1 Dr. Carlton B. Goodlett Place DA 9
San Francisco, CA 94162 5 2
A

Subject: San Francisco General Hospital Rebuild Program
Modification to the Executive Construction Management Contract

Dear Ms, Calvillo:

The Department of Public Works is requesting approval to execute an amendment to the Executive
Construction Management Contract with Jacobs Project Management Co. Agreement by $8,400,000 from
$8,000,000 to $16,400,000 to pay for ongoing as-required services as described in the otiginal contract
scope of work to account for updated service utilization projections, current forecasted extended duration,
and additional services resulting from the inclusion of the Emergency Generator Project to the San.

Francisco Rebuild Team responsibility.

Background

Following a competitive Request for Qualifications process, the Department of Public Warks on August
5,72008 entered into an Agreement with Jacobs Project Management Co. to provide executive:
construction management services throughout planning, design, bid, construction, and post-construction

for San Francisco General Hospital Program.

The original scope of work to be performed on an as needed basis includes:

Pre-Construction Phase Services

A. Construction Planning/Document Control Tasks
B. Budget/Cost Estimating/Cost Control Tasks
C. Construction Scheduling/Schedule Control Tasks

Construction Phase Services

A. Construction Administration/Document Control Tasks
Construction Scheduling/Schedule Control Tasks

B
C. Budget/Cost Estimating/Cost Control Tasks
D. Inspector of Record Inspection, and Quality Assurance/Quality Control Inspection Tasks

IMPROVING THE QUALITY OF LIFE [N SAN FRANCISCO

Customer Service Teamwork Continuous Improvement



Ms. Angela Calvillo

SFGH Modification to the Executive Construction Manager Contract
November 1, 2010

Page 3

that current privately owned hospital projects have trended in a range of 2.2% to 3.2% and publicly-
owned hospitals are in a range of 8% to 10% of construction cost. We have been able to maintain a lower
cost ratio of cost in part by maintaining a high City Staff to Consultant ratio.

Funding for the requested contract value change is available within the current overall forecasted budget
from earlier unrealized or unallocated cost forecasted originally and from the Emergency Generator
Proiect funds.

We respectfully request your approval to amend the Jacobs Project Management Co. Agreement in order

to continue to support the SFGH Rebuild Program Projects (Project #6617A) and to add such services for
the Emergency Generator Project (Project #7025A) throughout design, construction, commissioning and

licensing to account for updated service utilization projections, current forecasted extended duration, and
additional services resulting from the inclusion of the Emergency Generator Project to the San Francisco

Rebuild Team responsibility.

If you have questions, feel free to contact me at (415) 554-6920 or Bdgar Lopez of my staff at (415)
557-4675.

Sincerely,

e,

Edward D. Reiskin
Director

ATTACHMENTS

City and County of San Francisco - Department of Public Works
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SFGH Rebuild re: Jacobs Project Management Co. Contract
Dea, Michelle

fo:

Lamug, Joy

11/01/2010 03:12 PM

Cc: |

"Lopez, Edgar", "Alameida, Ronald", "Higueras, Charles",
"Fernandez, Marisa" :

Show Details

1 Attachment

2PDE:
{ !

Jacobs Cbntract.pdf

Joy,

Attached, please find the contract for jacobs Project Management Co. for the San Francisco General Hospital
Rebuild Program.

Michelle Dea

City and County of San Francisco
Department of Public Works
SFGH Rebuitd Program

Field Office; 415-695-3863

Fax: 415-695-0530

e st et e RS T AR 81T 14 e A A TR TS e 10t a1 L e b i £ AL I e e

From: Lopez, Edgar
Sent: Monday, November 01, 2010 2:35 PM
To: Dea, Michelle; Fernandez, Marisa

Cc: Alameida, Ronald; Higueras, Charles
Subject: Fwd: BOS Link

The clerk of the BOS asked that I provide a copy of the cutrent cotract with HOK and Jacobs. Please a
PDF copy to joy and cc me. Thanks

Begin forwarded message:

From: "Lamug, Joy" <loy.Lamug@sfgov.org>
Date: November 1, 2010 2:15:47 PM PDT

To: "Lopez, Edgar" <Edgar.Lopez@sfdpw.org>
Subject: BOS Link

AT oo et es A Tttt T anmnioll nnal Qettines\ Temn\notesFFF692\~web0540 htm 11/2/20’10



Page 2 of 2

Hi Edgar,
Here's the Hnk.

htto:f!mission.sfqov.orq/doccenter/BvDeDt,asnx?S=O&T= Board%200f%20Supervisors%20|%20All%
20Documents&K=All1

Click on the reference number to access the document,
Please email or call me if any questions.

Thanks,
Joy

Joy Lamug

Board of Supervisors

| egislative Division

City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102
Tel: 415.654.7712

Fax: 415.554.7714

Email: joy.lamug@sfgov.org
MONDAY DEADLINE: Departments must submit electronic version of legislation by 9:00 am with
original and 4 coples to be submitted by 12:00 noon.

Complete a Board of Supervisors Customer Satisfaction form by clicking the link below.
hitp:/www.sfgov.org/site/bdsupyrs form.asp?id=18548

N AT v anta and Qattinad TT amno\T ocal Settinﬁs\Temn\notesFFF692\~web0540.htm 11/2/2010



DEW# 177,756

CITY-AND COUNTY OF SAN FRANCTISCO

DEPARTMENT OF PUBLIC WORKS

AGREEMENT BETWEEN THE CITY AND COUNTY OF SAN FRANCISCO AND

This Agreement is made this 5" day of August, 2008, in the City and County of San Francisco, State of California, by and
between: :

Jacobs Project Management Co.
160 Spear Street, Suite 330
* San Francisco, CA 94105

hereinafter referred to as "Contractor,” and City and Counly of San Francisco, a municipal corporation, hereinafter referred
to as "City," acting by and through its Director of Public Works, hereinafter referred {o as “Director.”

Recitals

WHEREAS, the Department of Public Works wishes to contract for professional services in construction management for
the San Francisco General Hospital Rebuild Program (See also Appendix A}; and,

WHEREAS, a Request for Qualifications (‘RFQ") was issued on March 20, 2008, and City selected Contractor as the
highest qualified scorer pursuant to the RFQ; and ‘

WHEREAS, Contractor represents and warrants that it is qualified to perform the services required for City as set forfh
under this contract; and,

WHEREAS, approval for said Agreement was obtained from the Givil Service Commission by Resolutien
No. PSC #4087-07/08  dated January 22, 2008

Now, THEREFORE, the parties agree as follows:

1. Definitions

3

Where any word or phrase defined below, or a pronoun used in place thergof, is used in any part of this Agreement
and Specifications, it shall have the meaning herein set forth.

AUTHORIZATION Contract Qrder of the City and County of San Francisco properly
sxecuted by the Director, Director of Purchasing, and City
Administrator, and certified by the Controller for the specific funding of
this Agreement or any modification thereof.

CITY ADMINISTRATOR City Administrator of the City and County of San Francisco.

ciTY City and County of San Francisco, a municipal corporation.
CONTRACTOR Jacobs Project Management Co.

CONTROLLER Controller of the City and Gdunty of San Francisco.

DIRECTOR Director of Public Works of the City and County of San Francisco.
WORK The work 1o be done in providing the services as described and

specified in Appendix A,

Whenever the words "as directed”, “as required”, "as permitted", or words of like effect are used, it shall be understood
as the direction, requirernent, or permission of the Department of Public Works. The words "sufficient”, "necessary”,
or "proper”, and the like, mean sufficient, necessary or proper in the judgment of the Department of Public Works.

Page 1

Form Revised August 2007



