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GOVERNMENT AUDIT AND OVERSIGHT COMMITTEE MEETING DECEMBER  9, 2010 

Item 3 
File 10-1369 
 

Department:  
Human Services Agency 
Department of Children, Youth and Their 
Families 
First 5 San Francisco 
Department of Public Health 

EXECUTIVE SUMMARY 

Legislative Objectives 

File 10-1369: Hearing to consider the findings of the Budget and Legislative Analyst’s audit of 
the City’s child care and early child education programs. The hearing will address 
recommendations of the audit and consider responses from the Department of Children, Youth 
and Their Families, the Human Services Agency, First 5 San Francisco, and the Department of 
Public Health. 

Fiscal Impact 

In FY 2009-10, the Human Services Agency, the Department of Children, Youth and Their 
Families, and First 5 San Francisco spent $63.3 million for early care and education programs. 
Of this amount, $30. 2 million were State and Federal funds and $33.1 million were City funds, 
including the General Fund, Children’s Fund, and Public Education and Enrichment Fund. The 
Budget and Legislative Analyst identified at least $995,000 in unexpended General Fund, 
Children’s Fund, and Public Education Enrichment Fund monies because early care and 
education programs were not fully utilized in FY 2009-10.  This represents an estimated 100 
subsidized child care slots. 

Key Points 

In response to a motion adopted by the Board of Supervisors in August 2010 (Motion No. 10-
125), the Budget and Legislative Analyst conducted a performance audit of San Francisco’s Early 
Care and Education Programs. The scope of the performance audit included (1) early care and 
education program coordination and oversight by the three departments primarily responsible for 
these programs - the Human Services Agency, the Department of Children, Youth and Their 
Families, and First 5 San Francisco; and (2) health and mental health consultation services 
provided by the Department of Public Health to early care and education programs. 

Funds and programs for early care and education are divided among the Human Services Agency, 
the Department of Children, Youth and Their Families, and First 5 San Francisco. Each of these 
departments has different mandates, procedures, and governance structures for providing early 
care and education programs. These three departments have collaborated on joint funding of early 
care and education programs and developed interdepartmental committees to plan for and monitor 
these programs. While this collaboration has allowed the three departments to leverage funding 
and provide a broader array of early care and education programs, the joint funding and 
interdepartmental committees are voluntary and do not ensure ongoing collaboration. 
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