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Committee on City Workforce Alignment (CCWA)

2.1 Centralize the City's workforce development programs

« "The Alignment Committee shall coordinate Workforce
Development Services across City departments in
order to increase their effectiveness...also shall
establish a shared approach to Workforce
Development Services that leads to measurable
sy St e m s u c c e s s n ‘ ) \ s ;;:i:csm for marginalized and laid.off workers, particularty ACHE sector
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« “.establish a comprehensive workforce development
strategy, centralize the coordination of workforce
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development programs, and establish one point of First year of investments will support:
information and entry for all of the City’s workforce Youth Development and Education  Guaranied Income
development programs...promote hiring of Black, sruamCue Calturally Afirming Spaces
indigenous, and people of color (BIPOC) and other N

($6.6 million) ($3 million)

vulnerable community members”

City Employment Pipelines Health and Wellbeing
($4.8 million) ($14..9 million)

Workforce Training and Development Housing and Homeownership
($6 million) ($10 million)
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CCWA Membership

Co-Chairs
SAN FRANCISCO Workforce Development
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Co-Chairs
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Youth & Their Families
Department of Human
Resources
( San Francisco « Department of Public Health
‘ - Water wer * San Francisco Public Works

Services of the San Francisco Public Utilities Commission 1 H u man SerV|CeS Agency

@ (‘"‘\ * Public Utilities Commission
O, oeesrmienTor (OO SAN FRANCISCO +Homeless and Supportive
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FY 20-21 Workforce Inventory Summary

* 21 of 24 Participating Departments

« $143 million invested
$84.3m Contracted Services 545,000,000
$30.1m Wages/Stipends 540,000,000

$26.5m In-House Staff sl | - 5 4
$2.7m Administrative swovoco I & %
» Funding Sources

$49.8m General Fund . > 8

. 515,000,000 " &8 8
$26.2m Enterprise . g 48 § .
$16.1m Federal B g & B o8 8 8

55,000,000 % % 5 7 B &8 8 8 g g g
$23.3m OtherLocal 7% NI T N - T N B
S 1 2 . 5 m St at e ’ P ‘2:._ ¥ \g ’_-\K _\\3‘5-\) QQ_:_:-, g?‘}t_, (5‘_-.?\ ,_:é:"? <:‘!(: ‘5}-;?. 3 ?1'!‘ {(}f' r_j‘C::' -;SQ & {.Ecu B \\a: \-p‘__z Q‘\_ RQ\» . & QCQ-\
$15.1m unassigned )
FY 2018-19 FY 2019-20 FY 2020-21
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FY 20-21 Workforce Inventory Summary (Cont'd)

e 262 Programs 3000 7536

» 299 Service Provider Contracts

* 143 Unique Service Providers e W seos

« 30,125 “Unique Clients by .

« QOver 9,000 Training Completions
* Over 12,000 Job Placements
« Most City Workforce Contracts:
* Young Community Developers (6)

Department”
« Over 52,000 Program Enrollments 4000 3504
« Community Youth Center (5) T e & o
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FY 20-21 Workforce Inventory Demographics

American Indian or Alaska Native Middle Eastern or North African
174 ~ -~ 117 Declined to state
1% ~—— _ -~ 0% _— 381
Other Race s 1%
611 _—
2% Genderqueer or
Declined to state R Gem!er Non-
756 — = binary
3% 173
Mative Hawaiian or Pacific Islander 1%
784 -
3% Trans Female
7 90
Two or More Races .~ i
1189 0%
4% Not listed,
specified
63
0%
Trans Male
51
0%
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CCWA Primary Goals — Client De-Duplication
and Program-Level Data

Workforce Development Training Programs

28 (.. " - . - . N (T N
HEALTHCARE AcA | == Training Enrollments Training Completions Training Completion Rate Training Placements Training Placement Rate Placement Wage
CAREER DEMY S
S TRAINING FalR | 93 76 82% 66 || 8% $27
E . .. . \) ([~ .. ..
; ! Client Training by Portfolio & Program Client Training Activity by Gender
T Y ‘ ! FY20-21 v
&3 usen ; ' Training Enroliments ® Training Completions ®Training Placements —#— Training Wage Enroliments ® Completions @ Placements —#— Training Wage
£7"% PermanenTE. ¢ =
Il 100 $27 80 — 76 —*
at: cewd.orgfhealthcare i —— 76 $27
= ! 61
IX-TIME NBA cHawpioxs | [ B & $20 60 54 $20
50
$10 40
$10
0 $0 & 2510 g
CityBuild Academy
CityBuild 0 - $0
)/ Female Male
€ J
S

4 . .
Client Training by Race & Ethnicity Client Training by Age Group

Training Enrollments ® Training Completions ®Training Placements —#— Training Wage Enroliments ® Completions ® Placements —#— Wage

/sn—m $28\/ $26 +— 52"
28000, 2% $27 >0 $20

25 38 38
$23 19 $25 @ $24 $20 30
20 13
12
, $10 10
a6 K 4 3 3 S 1
0 — — | 50 0 $0
. . . . . . X X Under 18 18to24 25to54 Over 54
American Indian / Black / African Asian Latino / Hispanic White Two or More Races

Alaskan Native American
. J



https://app.powerbigov.us/groups/me/reports/351f2180-3c13-4541-9775-0ade762a5d49/?pbi_source=PowerPoint
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CCWA Re-Authorization Ordinance File No. 220879

« References Citywide planning and oversight (e.g., Office of Racial Equity, Economic Recovery
Task Force, and Budget and Legislative Analyst audits) and removes reference to out-of-date
planning or administrative functions.

» Goal to "Establish a definition of the term "workforce development” that shall be uniformly
adopted across City departments”

« "The Alignment Committee shall be comprised of 17 members" - (1) BOS; Department heads
or their designees from OEWD, HRC, SFHSA, DCYF, PUC, DHR, DPH, DPW, DHSH, APD; (6)
public representatives which includes (3) MYR appointments and (3) BOS appointments

* (4) public representatives must be workforce development nonprofit executives or their
designees and (2) must be affiliated with a labor organization


https://sfgov.legistar.com/View.ashx?M=F&ID=11108107&GUID=2D22E09F-7601-413B-9501-6C46BED2F3DE
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Proposed Technical Amendments

 Updating references to current
OEWD strategic plans.

» Extending the deadline for the first
Citywide Workforce Development
Plan to March 2024 from March
2023.

 Revising annual updates to require
bi-annual updates.

12
13
14
15
16
17
18
19
20
21
22

Citywide Workforce Development Plan

(1) The Alignment Committee, by March 13, 2023, and every five vears thereafter, shall

submit to the WISF for its review and comment a Citvwide Workforce Development Plan, which shall

include an assessment of existing workforce development services, the City ‘s anticipated workforce

development needs from the Office of Economic Analysis, benchmarks for system efficacy,

documentation of partnerships and mission alicnment across the entire workforce development svstem,

and measurable progress towards identified benchmarks. The Cihvwide Workforce Development Plan

shall include voals and strategies for all Workforce Development Services in San Francisco and a

projection of the finding needed to achieve the goals, consistent with the Strategic Plan for Economic

Development approved by the Board of Supervisors, the October 2020 COVID-19 Economic Recovery

Task Force Report, the San Francisco Racial Equity Framework developed by the Office of Racial

Eguity, and the current Local Plan approved by WISF.




THANK YOU

For more help and resources, go to

oewd.org/workforce

sfosb@sfgov.org workforce.connection@sfgov.org
415-554-6134 415-701-4817
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