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WHAT IF?

Decrease dependability on divisions

•Increase agility, proficiency, efficiency in all 
divisions

•How an we reduce acquisition times

•Decrease budgetary expenses



Partnerships

•Master Mutual Aid agreements 
(MMA)

•Governor's Office of Emergency 
Services (OES)

Supply Chain 
Challenges

•Reduce acquisition times and 
expenses

•Reduce Purchase Costs

•Increase resources, productivity and 
efficiency.

Increase Disaster 
Preparedness

•Scarce resources

•Increase independence during a 
disaster

•Ability to support and mitigate 
incidents 



Federal Excess Personal Property (FEPP) 
and Firefighter Property (FFP)

Both programs are very similar, one for the State, one for the Federal 
Government.

Make use of existing equipment/assets deemed excess or surplus. (DoD), 
CALFIRE or USFW property to cooperators within fire and emergency services.

Common items: apparatus, support vehicles, generators, forklifts, lighting, 
pumps, fire hoses, breathing apparatus, PPE.

We seek BOS approval to participate is a one-time and a no cost action for 
approval to both programs.



How the Program Works at a Glance

Cooperators screen for 
property through the 

Federal Excess 
Property Management 

System (FEPMIS).

Acquire FFP property 
only for the 

uses allowed in the 
program

Create acquisitions, 
reports, input, change 

or modify 
property recorded in 

FEPMIS

Bear the full cost of 
transporting, 

retrofitting, modifying, 
maintaining and 

operating property

Place property in 
service before one 
year of pick up and 
receipt of property

Carry full 
insurance coverage for 

property



Benefits to the San Francisco Fire 
Department and the Citizens

To support disaster relief, while resources are limited across the city.

Support day to day operations.

Increase training efforts.

Secure Needed 
Resources

Due to supply chain challenges. Ability to search national data base and acquire resources to meet our mission.
Reduce Acquisition Time 

and Costs

Entering programs at NO COST

Obtaining FEPP/FFP equipment at NO COST.

Reduce Budgetary 
Impact

Ability of returning equipment to the programs when no longer needed or cost of maintenance exceeds feasibility, reduces the need to store 
equipment in rental spaces.

Reduce Storage Space 
and Costs of Housing Old 

Equipment

Allows for agility, efficiency, proficiency, and effectiveness. Reducing dependability on city agencies.Increase Resources

Increase Public Safety



THANK YOU
Shayne.Kaialoa@sfgov.org


