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TLCBD Surveillance Technology Report for FY 2020-2021 

List of the Surveil lance Technology that TLCBD either owns or licenses for ongoing use: 
• 109 IP (internet protocol) Video Recording Cameras of three types: 

1. Avigilon H4 Multi Sensor IP Cameras (AV-15 C-H4A- 3M H-180 & AV-15 C-H4A-3 M H-2 70): Multi-Sensor Cameras 
have 3 to 4 lenses capturing footage at either 180 degrees or 270 degrees at 15 megapixels, either 4 mm lenses or 
2.8 mm lenses, and lightcatcher technology (to capture detail in areas with low lighting). 

2. Avigilon HS Single Sensor IP Bullet Cameras (AV-4.0C-HSA-B02-IR): Bul let Cameras have a single sensor capturing 
footage at 4 megapixels, 9-22 mm lens, and "lightcatcher technology" (to capture detai l in areas with low lighting). 

3. Axis 2MP Q.1700-LE Robust Outdoor Color HD IP Cameras (AX-01782-001): Robust Outdoor Color HD Cameras have 
a single sensor capturing footage at 2 MP (mega pixels). capture range of 5 0 meters to 100 meters. 1920 x 1080 resolution. 
and can capture sharp images of license plates during day and night 

• Avigilon Control Center 7 Video Management Software (ACC 7): Video Management Software secured through firewall 
port forwarding. Camera footage is stored on physical servers at each site/location and is auessed remotely through 
the Centralized Camera Control Center which is password protected and can only be auessed by authorized users. 

• Purpose for the use of any Surveillance Techno logy: TLCBD's cameras are never monitored and are only auessed when 
a video retrieval request form is submitted and approved for after-the-fact safety and criminal incidents that ouur in 
the Tenderloin in public spaces where the cameras are instal led. 

Funding Contributions: so 
Private Contributions: Sl.000,000 (4 years@ S250k per year) from the Silicon Val ley Community Foundation ~\lGE ·c.. 
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Names of all organizations or individual who accessed information from the Surveillance Technology: 

TLCBD authorized program staff 
Camera Vendor Installation and Maintenance: Applied Video Solutions 
Property owners who elect to auess footage feed to cameras on their property: 
Page Hotel 
Broadway SF 
Rubicon Partners 
Broadway SF 
Cova Hotel 
Phoenix Hote l 
TNDC 
Haig Mardikian Enterprise 
UC Hastings 
YWAM 
La Cocina 
Faithful Fools 



district boundary map 
Organizations who've requested for footage evidence for 
after-the-fact incidents: 

City Department 
San Francisco Police Departm ent 
Brisbane Police De pa rtment 
San Francisco Publ ic Defender's Office 
USDA - Office of Inspector Genera l 
San Francisco Human Service Agency 
Cal ifornia Highway Patro l 
San Francisco 's Sheriff's Depa rtment 
Organization or Business 
TLCBD 
Urban Alchemy 
Vacations LL( 
Studio De ntal 

TLCBD Policies 

TLCBD Board of Directo rs established and approved the 
Tenderloin Cam era Network Usage Po licy u Procedu res 
prior to the installation and launch of the TL CBD's 
Camera Prog ram. The Usage Po licy is attached. 
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BOARD ROSTER 
Susie McKinnon (Committee (ha ir) 
Property Owner Representative, (ova Hotel 

Mike Vuong (President) 
Business Owner Representative, Boys u Girls Clubs of San 
Fran cisco 

Rhia nnon Ba ilard (Vice President) 
Prope rty Owner Representative, UC Hastings Law 

Ad am Tetenbaum (Treasurer) 
Prope rty Owner Representative, Olympic Residential Group 

Jaime Viloria (Committee Chair) 
Resident Representative 

Gary Besser 
Resident Representative 

Adama Bryant 
Resident Representative 

Reg ina Guggenheim 
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UN PLAZA 

Property Owner Representative, Broadway San Francisco Aashish Karkhanis (Secretary) 
At-Large Representative 

Saha Abdou (Committee (hair) 
Prope rty Owner Representative, Chinatown Community 
Developm ent (tr ((CD() 

Jennifer Kiss (Committee (hai r) 
At-Large Representative 

Naomi Maisel (Committee (h air) 
Business Owner Representative 

Rene Colorado Jr 
Business Owner Represe ntative, Lers Ros/ Esan (lassie 

Cindy Ram esh 
Property Owner Representative, Hilton 

Leigh (hang 
Property Owner Representative 

Eric Rodenbeck 
Property Owner Representative 
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