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Reentry Care & Treatment Network

CRIMINOGENIC NEEDS



FY 21/22 Reentry Outcomes
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Incentivizing  Treatment



SUD Treatment Services

# Referrals # Enrollments Program

Avg days 

into Tx # Completions % Completions

161 88 HR360/Harbor Lights 49 15 17%

# Referrals # Enrollments Program

Avg days 

into Tx # Completions % Completions

166 132 Harbor Lights (RWC/Residential) 6 42 (34 RWC/8 Res) 32%

FY 2021/22

FY 2020/21

2.  Salvation Army’s Harbor Lights Center:  DPH Work Order
• Residential Treatment & Recovery Wellness Center (Detox)

1.  CASC UCSF/Citywide Outpatient Services:  SFAPD Contract
• 87 Referrals and 83 Enrollments



Reflections 
WINS

• SFAPD/DPH Enhanced Collaboration

• Harbor Lights intakes streamlined by funding an Intake 
Coordinator 

• CASC onsite COVID & TB Testing

• SFAPD New Initiatives
o Billie Holiday Center 
o Positive Directions TRP Academy  
o Minna Project

• SoMa RISE

• Annual Remembrance of Lights

• SFAPD staff in leadership roles who are formerly   
incarcerated

CHALLENGES

• Open air drug scenes

• Prioritizing housing over treatment



Changing the Narrative!



Next Steps & Questions
Next Steps:

1.  Formal report on the Housing Needs of Justice Involved Adults (Supervisor Stefani)

2.  Update from the Recovery Summit Working Group (Supervisor Stefani)

3.  Advocate to establish a Drug and Alcohol Free Stabilization Center

4.  Advocate to expand services for undocumented and monolingual Spanish speakers

Questions?

Steve Adami                                                Destiny Pletsch

steve.adami@sfgov.org destiny.pletsch@sfgov.org
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