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Reentry Division
FY 21/22

Reentry Services

Reentry Council & Community
Corrections Partnership

Women’s Gender Responsive
Policy and Services

PRIORITIES 3 NEW INITIATIVES

« Safely Reduce the Jail » Positive Directions TRP
Population Academy

* Recovery and Wellness » Billie Holiday Center

e Racial Equity  Minna Project

Investment in Services

Reentry Programs $17.4 Million

55 Total Referrals Received

Participants 3,352
2,696

68% of our Professional Service Recidivism
Contracts are with BIPOC 3%

Community Based
Organizations




Reentry Care & Treatment Network

Reentry Navigation Center
illie Holiday Cen
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FY 21/22 Reentry Outcomes
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Reentry Case change, 139 SFAPD clients
Management. Our case accessed residential F Justice involved adults
Justice involved adults management providers : e treatment and 83 clients were housed across
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Recovery
Pathways
nitiative

Incentivizing Treatment

RECOVERY

Reaching your treatment goals is important to us.

P A T H w A Y S Recovery is Possible!

SELF-REALIZATION 4 STEP PLAN TO TREATMENT & SUPPORT
(NOW) RECOVERY

Reflect on your life: 1.) Make a decision to change. Treatment can be life changing:

Have drugs caused you problems with 2.) Talk to your case manager about Whether it's your first time or not,
family, friends, relationships, and life treatment can work for you.
goals? Recovery Pathways.
3.) Commit. Experience progress. When all other life bridges are broken,
a positive support system and
4.) Meet goals. Feel success. You are commitment to recovery can open doors
re-gaining control of your life. to a life you couldn't imagine.

| | Pathway #1 Pathway #2
TRANSITIONAL HOUSING \==l 4 90-0AYS 180-DAYS
Upto 24 months B : :

Ll e e Complete 90-days of a licensed Complete 180-days of a licensed
Eligibility: Clients of the Adult residential treatment program and residential treatment program and
Probation Department. transfer to supportive housing. transfer to New Horizons/SRO.
Your success matters!

As you successfully complete
treatment, you will be prioritized Men- Westside - Lower Haiaht - . _ .
into transitional housing. Women “_Jl_Ll;fll“_l mlfa-lql]cf[\”:]”m THC/New Horizons - Tenderloin

There are TWO TREATMENT and
SUPPORT pathways to success

= Up to one year, then transfer to New
Horizons for another year

+ Shared/Single Rooms Clean & Sober

+ Clean & Sober, Communal Living Case Management

Up to one year
Single Rooms

Case Management Life Goals & Permanent Housing
Life Goals & Permanent Housing Support
Support



SUD Treatment Services

1. CASC UCSF/Citywide Outpatient Services: SFAPD Contract
» 87 Referrals and 83 Enrollments

2. Salvation Army’s Harbor Lights Center: DPH Work Order
* Residential Treatment & Recovery Wellness Center (Detox)

FY 2020/21

Avg days
# Referrals | # Enrollments Program into Tx # Completions | % Completions
161 38 HR360/Harbor Lights 49 15 17%
Avg days
# Referrals | # Enrollments Program into Tx # Completions | % Completions
166 132 Harbor Lights (RWC/Residential) 6 42 (34 RWC/8 Res) 32%




Reflections

WINS CHALLENGES

* SFAPD/DPH Enhanced Collaboration * Open air drug scenes

* Harbor Lights intakes streamlined by funding an Intake
Coordinator

* CASC onsite COVID & TB Testing

* Prioritizing housing over treatment

* SFAPD New Initiatives
o Billie Holiday Center

o Positive Directions TRP Academy
o Minna Project

* SoMa RISE
* Annual Remembrance of Lights

* SFAPD staff in leadership roles who are formerly
incarcerated
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Next Steps & Questions

Next Steps:

1. Formal report on the Housing Needs of Justice Involved Adults (Supervisor Stefani)
2. Update from the Recovery Summit Working Group (Supervisor Stefani)
3. Advocate to establish a Drug and Alcohol Free Stabilization Center

4. Advocate to expand services for undocumented and monolingual Spanish speakers

Questions?
Steve Adami Destiny Pletsch
steve.adami@sfgov.org destiny.pletsch@sfgov.org
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