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RESOLUTION B orrc: o cconomc e

Amendment No. 1 to a grant agreement
between OEWD and Mid-Market
Foundation, for management of the Mid-
Market/Tenderloin Community-Based
Safety Program



PROGRAM OVERVIEW
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MMF Overview

e MMF developed the program vision and lead
implementation as a pilot project, in
partnership with UA

 MMF coordinates program services with City
agencies, community based organizations,
and other stakeholders.

* MMF provides communication and
engagement with community to evaluate
and adjust the program to support
community requests.
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URBAN ALCHEMY OVERVIEW

Workforce is formerly incarcerated
individuals

Approach is engagement to promote pro-
social behavior

Robust training in engagement and de-
escalation

On the ground results and impact
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PROGRAM EVALUATION

Community Survey Findings:
*  90% were familiar with program
 85% feel safer during program hours

* 83%  report good experiences with
ambassadors

Next survey November 2022
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CONCLUSION RS oo orconone
OEWD AGREES WITH THE BLA'S RECCOMENDATION

Amend the proposed resolution to require Board of
Supervisors approval for extending the grant term
beyond FY 2022-23 and reduce the not to exceed

amount from $32.89 million to $20.49 million.
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