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Community Benefit Districts (CBDs) / Business Improvement 
Districts (BIDs) are governed by:

• State law
‒ “1994 Act”

• Local law 
– “Article 15”

Legislative Overv iew
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• OEWD ensures that all CBDs/BIDs are meeting their 
management plans.

• OEWD staff conducts an annual review of the Annual 
Reports and CPA Financial Reviews.

• OEWD provides the Board of Supervisors with a summary 
memo.

Review Process
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Basic Information

CBD Name Type Management Plan 
Assessment Budget

FY20-21 
Assessment Roll 

Submission

Year(s) Formed 
and Renewed Expires

Japantown Property-based $393,750.00 $393,750.30 2017 2027

Noe Valley Property-based $255,000.00 $248,541.48 2005, 2020 2035

Fisherman’s Wharf - Landside Property-based $1,346,000.00 $1,218,900.68 2005, 2020 2036

Fisherman’s Wharf - Portside Business-based $187,113.00 - 2006 2020

North of Market/Tenderloin Property-based $1,963,840.00 $2,042,888.92 2005, 2019 2034



OEWD’s staff reviewed the following budget related benchmarks for each CBD/BID:

• Benchmark 1 – Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the management plan.

• Benchmark 2 – Whether the CBD met its non-assessment revenue source requirement.

• Benchmark 3 - Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the fiscal actuals.  

• Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the 
current fiscal year and designating projects to be spent in the upcoming fiscal year. 

Benchmarks
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Japantown CBD - Benchmarks

Benchmark Question Was This Met in FY2021?

Benchmark 1 Variance between management plan budget and fiscal year budget is X < 
10%? Yes

Benchmark 2 Non-assessment revenue is X ≥ 5.55% Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% No

Benchmark 4 Were carryforward fund indicated from on fiscal year to the next fiscal and 
were projects designated to be spent on? Yes
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Japantown CBD – Findings and 
Recommendations

• Recommendation: review their actual spending more frequently throughout the year to ensure 
they are on track to meet Benchmark 3

• Excelled in meeting Benchmark 2, raising nearly 12 times as much as the minimum required 
amount; the CBD raised $510,600 to provide $5,000 grants to 80 Japantown small businesses 
for the Heart of Japantown Resiliency Fund

• Worked with local businesses and community partners to improve public realm and activate the 
public space by adding murals, partially funding Shared Spaces for the Kinokuniya Building, and 
funding Picnic in the Plaza

• No reported violations of Brown Act within reporting period
• Complied with OEWD’s memo regarding surveillance technology reporting requirements
• Active board and committee members
• Well positioned to carry on its mission
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Noe Valley Association - Benchmarks

Benchmark Question
Was This Met in
July - December 

2020?

Was This Met in 
January - June 

2021?

Benchmark 1 Variance between management plan budget and fiscal year 
budget is X < 10%? No Yes

Benchmark 2 Non-assessment revenue is X ≥ 5.0% Yes Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals 
is X < 10% No Yes

Benchmark 4 Were carryforward fund indicated from on fiscal year to the 
next fiscal and were projects designated to be spent on? Yes Yes
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Noe Valley Association – Findings and 
Recommendations

• Successfully renewed on February 7, 2020 and began operating under a new management 
plan mid-year. 

• Continued to be fiscal agent to activate and maintain the Noe Valley Town Square
• Installed benches in the commercial corridor for safe social distancing and adjusted cleaning 

services to ensure commercial corridor remained clean
• No reported violations of Brown Act within reporting period
• Complied with OEWD’s memo regarding surveillance technology reporting requirements
• Active board and committee members
• Well positioned to carry on its mission
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Fisherman’s Wharf Landside - Benchmarks

Benchmark Question Was This Met in
July - December 2020?

Was This Met in 
January - June 2021?

Benchmark 1 Variance between management plan budget and fiscal year 
budget is X < 10%? No Yes

Benchmark 2 July-December 2020: Non-assessment revenue is X ≥ 5.0%
January-June 2021: Non-assessment revenue is X ≥ 9.08% Yes Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals 
is X < 10% No Yes

Benchmark 4 Were carryforward fund indicated from on fiscal year to the 
next fiscal and were projects designated to be spent on? Yes Yes
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Fisherman’s Wharf Portside - Benchmarks

Benchmark Question Was This Met in FY2021?

Benchmark 1 Variance between management plan budget and fiscal year budget is X < 
10%? No

Benchmark 2 Non-assessment revenue is X ≥ X% -

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4 Were carryforward fund indicated from on fiscal year to the next fiscal and 
were projects designated to be spent on? Yes
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Fisherman’s Wharf Landside and Portside –
Findings and Recommendations

• FY2021 was a year of transition for both Fisherman’s Wharf Landside and Portside.
‒ Fisherman’s Wharf Landside renewed on July 14, 2020 and began operating under a new management 

plan mid year
‒ Fisherman’s Wharf Portside to sunset on December 31, 2020. Portside worked with OEWD to ensure all 

laws were followed in the dissolution. The Affiliate Program was launched on the sunset of Portside 
CBD, so businesses still interested in receiving select services from FWCBD can pay a fee

• Continued to execute the Retail Strategy’s 2 year goals
• Launched new SEO-enabled website combining the CBD’s website with the Fisherman Wharf’s Merchant 

Association to increasing their online presence significantly (more than 138,000 users on the site)
• Continued to be a valued partner in providing resources to its constituents, working with community partners 

and City agencies to promote their district’s businesses, and serving on the San Francisco Economic 
Recovery Taskforce

• Complied with OEWD’s memo regarding surveillance technology reporting requirements
• Active board and committee members
• Well positioned to carry on its mission
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North of Market/Tenderloin - Benchmarks

Benchmark Question Was This Met in FY2021?

Benchmark 1 Variance between management plan budget and fiscal year budget is X < 
10%? Yes

Benchmark 2 Non-assessment revenue is X ≥ 3.34% Yes

Benchmark 3 Variance between fiscal year budget and fiscal year actuals is X < 10% Yes

Benchmark 4 Were carryforward fund indicated from on fiscal year to the next fiscal and 
were projects designated to be spent on? Yes
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North of Market/Tenderloin – Findings and 
Recommendations

• High-capacity entity operating in the neighborhood with strong ties to its businesses, residents and other neighborhood and 
nonprofit partners and successfully addressed neighborhood specific initiatives and goals. Select highlights:
‒ Developed an Economic Opportunity program to assist small businesses with technical assistance, disseminating 

grants, lease negotiation, and troubleshooting safety concerns
‒ Developed a Parks and Open Spaces stewardship program to focus on improving public spaces through community-

led activities
‒ Continued assisting SFDPH in optimizing the district’s parks and events for COVID testing and vaccination sites

• Struggled to provide OEWD with full and complete annual reports and financial statements for the past three reporting 
periods. Delays were caused by the absence of in-house finance and management knowledge and exacerbated by 
changing the bookkeeping and accounting services, incongruent manual processes and the pandemic
‒ Delays have shortened with the hire of a senior director of finance and administration in October 2021
‒ OEWD continues to monitor the CBD as they work to address the remaining internal processes that lead to the delay 

of full, complete annual reports and financial statements
• No reported violations of Brown Act within reporting period
• Complied with OEWD’s memo regarding surveillance technology reporting requirements
• Active board and committee members
• Well positioned to carry on its mission
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The NVA - we clean, green and improve public space 
in the 24th Street commercial corridor.





Noe Valley Association – Clean & Green
The NVA provides two full-time street porters and a part-time 
gardener.



NVA Partner Organizations 

Noe Valley Merchants &
Professionals Association

http://www.noevalleymerchants.com

Friends of Noe Valley
http://friendsofnoevalley.com

Noe Valley Town Square
http://noevalleytownsquare.com 



The NVA was fiscal agent for $35,000 in grants to activate the Noe Valley Town Square.

Grants
NVA as Fiscal Agent for the
Noe Valley Town Square



Removal of 199 bulky trash items, 
furniture, mattresses, tree limbs, etc.

Day to Day Operations FYE 2021

Removal of 92 graffiti marks, stickers, etc.

9 monthly sidewalk steam cleanings,
March – November



Day to Day Operations FYE 2021

201 tree wells weeded and watered
by NVA gardener

84 Chairs and tables maintained in
both public parklets on 24th Street

2 Public parklets maintained year-round
with flowers/plants

27 Planters/sidewalk gardens replanted,
watered and maintained



Day to Day Operations FYE 2021

23 flower baskets hung
every six months

4 Bigbelly garbage receptacles
installed and maintained

Maintenance of 27 community
benches and 36 bike racks



Thank You.

www.noevalleyassociation.org
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