
 

 
CIVIC BRIDGE WINTER 2023: PROJECT PROPOSALS 

 
 
Project 1: Permit Center | Designing a unified application process for special events in San 
Francisco 
 
Project 2: Office of Economic & Workforce Development | Building San Francisco’s economic 
recovery dashboard 2.0 
 
Project 3: Office of Transgender Initiatives | Developing a scalable blueprint for the City’s 
guaranteed income pilot program for low-income transgender residents 
 
Project 4: Port of San Francisco | Creating a strategic plan for the development of Fisherman’s 
Wharf’s commercial space 
 
Project 5: Planning Department | Designing a comprehensive data infrastructure for the City’s 
Shared Spaces program 
 
Project 6: San Francisco International Airport | Developing a strategic plan to improve SFO’s 
customer experience 
 
Project 7: Mayor’s Office of Housing and Community Development (Digital Equity Initiative) | 
Operationalizing the City’s digital skills and entrepreneurship playbook  
 
Project 8: Office of Financial Empowerment | Developing a data infrastructure to support and 
expand a financial coaching program 


