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Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title:

2. Department:

CalAIM Incentive Payment Program (IPP) 

Department of Public Health 
IT & ZSFGH Clinical Informatics 

3. Contact Person: Jeff Scarafia Telephone: 628-206-1236 

4. Grant Approval Status (check one):

[X] Approved by funding agency [ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $316,800

6a. Matching Funds Required: $0 
b. Source(s) of matching funds (if applicable): N.A.

?a. Grant Source Agency: San Francisco Health Plan 
b. Grant Pass-Through Agency (if applicable): N.A.

8. Proposed Grant Project Summary:

Carelink Client Summary Trainings to Build Capacity:
• To hire Department of Public Health information technology staff to support the approvals

process, technical build, and implementation of Carelink and increase the number of
organizations and individuals who are able to use Carelink.

• To onboard and train staff and optimize use and understanding of these Carelink
functionalities.

• We will track numbers of new Carelink accounts and numbers of new staff onboarded and
trained in Carelink.

Project #1: San Francisco Department of Health {SFDPH) Information Technology {IT) Staff to 
Support Approvals Process, Technical Infrastructure Build, and Implementation of Carelink: 

• This funding will support the hiring of a SFDPH IT staff member to support the approvals
process, technical build, and implementation of Carelink and increase the number of
organizations and individuals who are able to use Carelink.

• Health plans and community-based organization (CBO) partners, including San Francisco
Health Plan lead entities and Department of Homelessness and Supportive Housing (HSH), will
have access to SFDPH Carelink, but will have a wide range of support needs for
implementation. SFDPH Carelink is an IT platform that will provide access to client background
and overviews, CalAIM Community Supports (CS) service history, visit histories at SFDPH and
other city healthcare sites, information on shelter stays and transition into permanent
supportive housing, and more to support implementation of CalAIM CS services in San
Francisco.
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