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About the Reentry Division



Implementation Updates

April 2021 – HER House

August 2021 – Positive Directions TRP Academy

December 2021 – Billie Holiday Center

May 2022 – Minna Project

Recovery Summit Working Group



POSITIVE DIRECTIONS TRP ACADEMY

Date Range: 8/2021 - 3/2023 (20 months)
Capacity: 65 participants
Participants Served: 208
Successful Exits: 59 participants (40%)

HER HOUSE

Date Range: 4/2021 - 3/2023 (23 months)
Capacity: 10 women, 4 children
Participants Served:  40
Successful Exits: 19 participants (58%)

BILLIE HOLIDAY CENTER

Date Range: 12/2021 - 3/2023 (16 months)
Capacity: 30 participants
Participants Served: 606
Successful Exits: 321 participants (55%)

MINNA PROJECT

Date Range: 5/2022 - 3/2023 (10 months)
Capacity: 75 participants
Participants Served: 139
Successful Exits: 63 participants (90%)





Housing Needs of 
Justice Involved Adults 
in San Francisco

REENTRY COUNCIL – HOUSING WORKGROUP



Objective and Methodology
Research Objective:  

• Gain an understanding of the housing needs of 
justice involved adults in San Francisco

Research Method: Mixed Methods

• Qualitative
• 12 focus groups – 22 hours, 87 participants

• Quantitative
• Survey – 284 respondents



Key Takeaways
QUALATATIVE – THEMES

1. The Impact of Addiction
• Addiction leading to homelessness

• Addiction leading to incarceration

2. Financial Instability

3. Reentry Planning and Hopelessness

QUANTITATIVE



Recommendations
1. SHARED GOAL TO ADDRESS HOUSING NEEDS

2. EXPAND THE FRAMEWORK: MOVING BEYOND HOUSING FIRST AND HARM REDUCTION

3. BUILD A RECOVERY SYSTEM OF CARE

4. FUND A STABILIZATION CENTER

5. INCREASE FINANCIAL LITERACY

6. BOLSTER TRANSITIONAL HOUSING



Questions

Steve Adami:  adami.steve@gmail.com

Destiny Pletsch:  destiny.pletsch@gmail.com

Victoria Westbrook:  victoria.westbrook@sfgov.org

Cedric Akbar:  cakbar@westside-health.org

Cregg Johnson:  CJohnson@westside-health.org
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