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[Amending the Budget and Legislative Analyst Services Audit Plan - Management and Use of 
Overtime by the Police Department - FYs 2022-2023 and 2023-2024] 

Motion directing the Budget and Legislative Analyst to conduct an additional 

performance audit in Fiscal Years (FYs) 2022-2023 and 2023-2024 of the Police 

Department’s management and use of overtime. 

 

WHEREAS, It is the policy of the Board of Supervisors that each program of the City 

and County of San Francisco be the subject of a performance audit at least once every eight 

years; and 

WHEREAS, The function of regular performance audits is to ensure that City 

departments and agencies make prudent and efficient use of City resources and also 

effectively perform the functions assigned to them by the Charter and applicable laws; and 

now be it;  

MOVED, That the Budget and Legislative Analyst is hereby directed to initiate a 

performance audit in Fiscal Year (FYs) 2022-2023 and 2023-2024 of the Police Department’s 

management and use of overtime, including, but not limited to: (i) how decisions are made on 

deployment of officers, (ii) the use of metrics for programs with overtime use; and (iii) 

conformance with industry best practices.  
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M E M O R A N D U M 
TO: Harvey Rose, Budget Analyst, Office of the Budget and Legislative Analyst 

FROM: Stephanie Cabrera, Assistant Clerk, Government Audit and Oversight 
Committee, Board of Supervisors 

DATE:  March 27, 2023 

SUBJECT: MOTION INTRODUCED 

The Board of Supervisors’ Government Audit and Oversight Committee has received the 
following proposed motion, introduced by Supervisor Preston on March 21, 2023: 

File No. [230329] 

Motion directing the Budget and Legislative Analyst to conduct an additional 
performance audit in Fiscal Years (FYs) 2022-2023 and 2023-2024 of the Police 
Department’s management and use of overtime. 

If you have any comments or reports to be included with the file, please forward them to me 
at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, San 
Francisco, CA 94102 or email at: Stephanie.Cabrera@sfgov.org. 

cc: Severin Campbell, Office of the Budget and Legislative Analyst 
Menard Nicholas, Office of the Budget and Legislative Analyst 
Dan Goncher, Office of the Budget and Legislative Analyst 
Amanda Guma, Office of the Budget and Legislative Analyst  
Anna Garfink, Office of the Budget and Legislative Analyst 
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